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Hopozoin wvumamens!

[IpencrasienHas BaeMy BHUIMaHUIO MOHOTpadus 3aBepIiaeT UK MyOIH1Ka-
ui cnenuann3upoBanHoit kagenpsl [TAO «I"a3mpom» B 001aCTH CTPATErHUECKOTO
MEHE)KMEHTA, KOTOpbIil Havyancs ¢ yueOHnka « COBpeMEHHBIN CTpaTerundyecKuii
MeHemkMeHT (2018).

«Ynpasnenue puckamu kopriopamun» (2019), «Teopus cTpareruaeckoro me-
HemkmenTa» (2020), «OcHoBel opTdensHoro MeHeKMeHTay (2021) 1, HakoHell,
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MaBa 1
BMECTO NMPEAOUCITOBUA

Hauunas ¢ MoMeHTa cBoero nosiieHust B 1960-x IT. cTparernyeckuii Me-
HEPKMEHT (B TO BpeMsl — CTpaTeruiyeckoe MiIaHUPOBAHKE) OTINYANICS yCTOWYH-
BOCTBIO, KAaK METO/IOJIOTHS, U OB BeCchbMa MpUMeUaTesIeH B 00IaCTH MPAKTHKU —
CTpaTEeTUU — C XapaKTEPHbBIMU NMEPEMEHUYMUBBIMHU BESHUSIMHU U TEHICHIUSIMH.
B nmocnennue roasl HaOMIOMAaeTCS PACTYLIUNA Ha)yYHbIl UHTEPEC K HOBOM Mapa-
JUTME CTPATeTHYeCKOro MEHEKMEHTa, O YeM CBUACTENIbCTBYIOT HEOObIUaHbIE
TEMIIbl POCTA COOTBETCTBYIOIIUX PELIEH3UPYEMBIX dKCIIepTaMu MOHOrpaduii u
cTaTell TOJIbKO Ha aHITIMHCKOM si3bIKe. KaxkeTcs BIOIHE BEPOSITHBIM, UTO 3TOT POCT
SBIIETCS YACTHIO MTOMCKA HOBBIX IMyTel BHIKMBAHUS U MTPOLIBETaHUS B OoJee 1i10-
0anbHO B3aUMOCBSA3aHHOM MHUPE, KOTOPHIH CIIOCOOEH MPENOIHOCUTD BCE OOJIbIIE
HOBBIX U KPYITHBIX CIOPIIPU30B JJIs LIENBIX COOOIIECTB, KOMMaHuii u cTpaH. Pacrer
MOHUMaHUE TOTO, YTO B CKOPOM BPEMEHU OXKHMJIAIOTCSI HOBBIE J€CTa0UIN3UPYIO-
1IMe cOOBITHS — TTI00aNbHBIA MUTPAIMOHHBIN KPU3UC, HANIPSKEHHAsT CUTYyaIlus
C MPOJOBOJILCTBEHHBIMU U BOJAHO-IHEPreTUYECKUMH PECYypCcaMu, U3BMEHEHHE
KJIUMaTa U aCUMMETPUYHBIE BIUSHUS HOBBIX TEXHOJOTHH, TAKUE KaK PE3yJIbTAThI
1u(pOBOI IKOHOMUKH, T/I€ TOOEAUTENb MOydaeT BCce. ITOT CIUCOK OECKOHEUEH,
HO HaMpaImMBaeTcs 00NN «IHarHO3»: BCE MbI ceidac )KMBEM B 110Xy B3aUMOCBSI-
3aHHBIX CIOXKHBIX 3a]1a4 U TPOOJIeM, U ATa CBA3b SIBISETCS KIIOYEBBIM (aKTOPOM
ONpe/esIeHUs] LIEHHOCTU U YSI3BUMOCTH.

HexkoTopbiMu JTt011bMH, HA KOTOPBIX BO3JIOKEHA OTBETCTBEHHOCTD 3a CTPATET U0,
BHEIIIHUE YCJIOBUS BCE Yallle BOCIIPUHUMAIOTCS KaK OBICTPO MEHSIOUINECS U MEHEe
npejckasyemsble. TpaauIMOHHBIE MTOIXO/bI K IJIAHUPOBAHUIO KaXKyTCsl HEaIeKBaT-
HbIMU. HeomnpeneneHHOCTh TPEBOKUT U CO37aeT OECIIOKONCTBO CPEAH IKCIIEPTOB.
Jnst ipyrux Jinn, HeCYIMX CTPATErHYECKY0 OTBETCTBEHHOCTbD, BCTAET BOIIPOC: KAK
B3aMMOJICCTBOBATH C OBICTPO Pa3BUBAIOIIMMUCS M HOBBIMU CUTYAITUSIMH, XapaKTe-
PHU3YIOLIMMHUCS HEOAHO3HAYHOCTHIO. UTOOBI rapaHTUPOBATh OYyIYIIHiA yCIIeX B 3THX
YCIIOBUSIX, ITOJIAraThCsl HA aHAJIN3 TEHIEHIMI U TPOrHO3UPOBAHKUE HEAOCTATOUHO.

JIro6oii u3 vetbipex anemeHToB VUCA-cpeipl' MOXKET HHHIIMUPOBATH TIOUCK
METO/IO0JIOTHIA, CTIOCOOHBIX J1aTh HAM HOBBIE U TyUIIHe CTpaTeruu. MHOTHE JTIOAU U
OpraHM3alliy OUIYIIAIOT, YTO, TIPECieys CBOU e U HHTEPECHl (KOMMEPUYECKUE U
HE TOJILKO), KOHKYPHUPYS WIH COTPYIHUYAS C IPYTUMH, OHHU B HACTOSIIIIEE BPeMsI CTall-

' Tepmur VUCA 0b11 nipeuioken Apmeiickum BoeHHbIM kosutepkem CIIA (Mcrounuk: Stiehm,
2002).
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KHMBAIOTCS WK B ONvokaiiieM OyaylieM CTOJKHYTCS ¢ paJAuKaJIbHBIMU, pa3pyIu-
TEJIbHBIMU U3MEHEHUSAMHU. XOTS OIBIT BHE3AIHBIX, Pa3pYLIUTEIbHbIX U3MEHEHUN —
SBJICHUE HE OYEHb HOBOE, CYLIECTBYET Psii IPUUYUH, [0 KOTOPHIM HBIHEIIHAS 3pa
BBI3BIBACT (MJIH, KQKETCS, YTO BBI3BIBACT) OCTPYIO MOTPEOHOCTH B pa3pabOTKe HOBBIX
napajgurM CTpaTernyeckoro MEHEePKMEHTa He TOJIBKO JIJIsl TOTO, YTOObI CIIPABIISATh-
Csl C BO3HUKAIOIIMMU TPYIHOCTSAMH, HO M 4TOOBI mpeycrneBarh B ycinoBusix VUCA
(M3MEHUYHBOCTh, HEONPEEIEHHOCTH, CJI0KHOCTh U HEOAHO3HAYHOCTB ).

§ 1.1. MeHepxmeHT XXI Beka —
Heo6xoAMMOCTb HOBOWU NapagurmMmbl

PaccMoTpuM 1 KpaTko NMpoaHanu3upyeM Haubosee CyleCTBEHHbIE, Ha Halll
B3MJIS/1, (PAKTOPBI, OMPEEIISIONINE COBPEMEHHOE COCTOSIHUE MEHEKMEHTA Opra-
Hu3anuu, orBevatoueit BeizoBaM VUCA-cpenst XXI Beka.

OcHoBononarawmue nNocTynaThl TEOPUA MEHEIKMEHTA OpraHu3aluu
XX Beka Obuti chopMyIUPOBAHBI B €T0 HaYanbHbIC ToAbI AHpH Daiionem, Dperne-
pukom Teitmopom u Makcom Bebepom.

Knaccuueckas agmunuctparuHas teopust A. ®aitons [12] npeanoxuna
paccMaTpuBaTh yIpaBIeHUE KaK COBOKYMHOCTh (PyHKIHMHA ¥ npuHIHIoB. Cornac-
HO A. Daifomo, QpyHKIMHA ynpaBiIeHus MATh: INIAHUPOBaHUE (IPOTHO3UPOBAHUE),
OpraHusanus, KOOpAUHALNs, KOMaHJOBaHUE U KOHTpoJb. IIpu aToM agmuHmMCTpa-
TUBHAs Teopus O0a3upyeTcs Ha CTPYKTYpHO-(DyHKIIMOHAIBHOM IOAXOJE, IIe BCE
(GyHKIMY OBLIM paclUCaHbl 10 YPOBHSAM YIpPaBIEHH: KaKA0MY YPOBHIO CBOU U B
pasHoMm o0beme. Kpome Toro, A. @aiionb BriepBbI€ TOMOIHII JIMHEHHYIO CTPYKTYPY
yIpaBIeHUS OpraHu3anueil (yHKIIMOHAIBHBIMU CITY’)K0aMU M CO3/1aJl JINHEHHO-
(YHKIMOHANIBHYIO CTPYKTYPY YIPaBIEHUs, KOTOpask OCTAETCS OUYEHb MOMYIISIPHON
B [IPAKTHKE MEHEPKMEHTA J0 CUX IOp.

B knaccuueckoit aAMUHUCTPaTUBHON TEOPHH YIIPABIECHUS CHOPMYIUPOBAHBI
14 mpUHLMIIOB YIIPABIEHUS, KOTOPbIE OCTAIOTCS OOLIENPU3HAHHBIM 10 HACTOsAIIIEE
BpeMsi: pas3ziesieHHne TPy/aa, MOJIHOMOYHUS U OTBETCTBEHHOCTD, IUCLIUILINHA, €U-
HOHayajue, eAUHCTBO NEHCTBUS, NOJYMHEHHOCTh UHTEPECOB, BO3HAIPAKIEHUE,
LEHTpaJIN3aLus, UepapXusi, HOPSIO0K, CIPABEATIMBOCTh, CTAOMIBHOCTH IEPCOHANA,
WHUIMATHBA U KOPIIOPAaTUBHBIN JIyX.

Hayunsbiii menemsxMenT @penepuka Teistopa [46] npoaHann3upoBall, Kak
YBEJIMUYUTH KOJIMYECTBO NMPOAYKIMH C HAMMEHBIINM KOJIMYECTBOM 3arpar. Cunra-



lnaBa 1. BmecTo npegucaosus

ercs, uto . Telnop ABIsIETCS OCHOBOMOI0KHUKOM HAYYHON OpraHU3alluu TPy/a,
MIOCKOJIBKY €ro TNIaBHOM 3aaueii Oblia MOMbITKA PallMOHATU3UPOBATH JESITEIbHOCTh
OTJICJILHOTO pabOTHHKA.

OcHOBHBIE IOCTYJIAThl TEOPUH HAYYHOT'O MEHEKMEHTAa MOXKHO OIPE/IEIUTh
CJIEIYIOIIM 00pa3oM.

1. Paznenenue paboThl MEX Iy MEHEIKEpaMU U PaOOTHUKAMH.

2. CtumynupoBaHue pabOOTHUKOB Ha OCHOBE MOBBIIICHUS IPOU3BOIUTEIBHO-
CTH UX JI€ATEIbHOCTH.

3. IIpoBepka Toro, uro pabora caenaHa B CpoK ¥ 3PPEKTUBHO C MO3UIIUH
pyKoBoauUTENs O0JI€e BHICOKOTO YPOBHSIL.

4. Opranuzanusi JesTeIbHOCTH JIOJDKHA OBITh HAYYHO 0OOCHOBAHHOM, T103-
TOMY HEOOXOIUMBbI COOTBETCTBYIOIIHE:

— Hay4Has TeopeTHyeckas U MeTojjojoruueckas 0asa;

— HAay4YHbIM YEJIOBEYECKUI MOTEHIINA.

OTMETHM, YTO HAYYHBI MEHEIXKMEHT MPEJOCTEpPEeraeT oT Ype3MepHOM
MHTCHCU(PUKAIMK JeSITeIbHOCTH pabOTHUKOB. Bo-nepBbIxX, cTaHAapTU3aus Jaes-
TeIbHOCTHU (HapUMep, KOHBEHEepHOE IPOU3BOICTBO) MOXKET IPUBECTH K IPOTECTY
PpabOTHUKOB MTPOTUB MOHOTOHHOCTH PaOOTHI U €€ 0HO00pasusi. Bo-BTOpbIX, paboT-
HUKHU, KOTOpPBIE TPYASTCS MOCTOSIHHO HA «IIPEeJie CBOUX CHID», MOTYT OTKa3aThCs
OT CUCTEMbl MOTHBALIUU.

HawnGomnee n3BecTHOM M MPUMEHIEMOW Ha IPAKTHUKE B TEYCHUE BCETO MPEIbI-
IyIIEeTo BeKa sBJsIach Teopus Oropokpatun Makca Bebepa, koropas BoOpana B
ce0s Jrydinee U3 aIMUHUCTPATUBHON W HAyYHOUW Teopuu MeHekMeHTa, M. Bebep
[49] cumTain, 4TO GIOPOKpATHUSI, BO-TIEPBBIX, BHOCUT TOPSIOK B YIIPABJICHUE OP-
raHu3anuen, mpenoTBpaiias xaoc u Hed(pPeKTUBHYIO NesATEIbHOCTh, BO-BTOPBIX,
OropoKpaTUvecKHe MPOIeCcChl KaK HEKHWE PYTUHBI MOBBIIIAIOT IPOU3BOIUTEILHOCTD
YIPaBICHYECKOTO TPy/a, KaK MAlIUHbl U MEXaHU3MbI B TPOU3BOJICTBE, IIPUIIIE/IINE
Ha 3aMEHY PYYHOMY TPY.Y.

I1. Tomncon u JI. Mak-Xbto [47] ormMeuanu, 9To GOpMaIbHBIE CTPYKTYPBI
YIOpaBICHUS YCUIUBAIOT HEHTPAIU3ALIMIO BIIACTH, a UepapXUyecKas opraHu3anus
crocoOcTByeT (PyHKIMOHAIBHOM crienuanu3auy. @parMeHTanus 3a1a4, TUCIUILIN-
Ha ¥ MUHUMM3ALMs CBOOOIbI IeHCTBUN paOOTHUKOB rapaHTHPYIOT KOHTPOJIUPYEMOE
U TIpecCKa3yeMoe BBINOJIHEHUE 3aJaHH.

bropokparuu M. Bebepa [3] mpucymu cieayromnye XapakTepuCTHKU:

— IpaBUjIa U MPEANUCAHUS;

— OeCIIpPUCTPACTHOCTb;

— paszeneHue Tpyaa;
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— Uepapxuyeckasi CTpyKTypa;

— CTPYKTypa MOJIHOMOYUH;

— PalMOHAIBHOCTB;

— CTPYKTYpa Kapbephl.

Takum o6pa3oM, aHaIu3 COBPEMEHHOW OU3HEC-CpEebl TOKA3bIBAET, YTO
KJIACCUYECKHUE TEOPUU MEHEKMEHTa HE B COCTOSIHUHU a/IeKBAaTHO UX OMHCATh U,
[JIaBHOE, MPEAJIOKUTH IpoLeTypbl 3PHEKTUBHOTO YIIpaBICHUS OpraHu3anuei. Ps
YUEHBIX [IPEJUIaraloT CBOM MOIXO0bI K PELLICHHIO yIpaBieHYeckux 3a1a4. Haubonee
WHTEPECHBIMHU TPEJCTaBIAIOTCS padoThl I. Munmbepra [6], 1. Amuzeca [1], JIu
JIx. boavana u T.E. [una [2], I. Xamena [14]. 3akoHbI MEHEIPKMEHTA, B OTIINYHE
OT 3aKOHOB (PU3UKH, JOJKHBI CO BPEMEHEM MOJEPHU3UPOBATHCS BCIEICTBUE MPO-
HCXOISIIMX U3MEHEHHUI B OKPYKAIOLIEH CpeE.

HexoTopble aBTOpHBI, paccMaTpuBas BOIIPOCHI MEHEKMEHTA, OTMEYAIOT, YTO
aHaJu3 IPAKTUKU MEHEHKMEHTA MOKa3al, OHU BUJAT, 4TO B nocineanue 20-30 ner
MEepapXUYHOCTh OpPraHn3alii YMEHBIIAETCS, HO HE3HAYUTEIbHO, KOJTUYECTBO MEHE/I-
’KEPOB CPEJIHETO 3BEHA COKPAILIAETCs, HO OHU HE MPOIai COBCEM, 00yUEHHUE PAOBBIX
COTPYAHUKOB BEJIETCS, HO O0yUYarOTCs OHU B IIEPBYIO OYepe b KaK UCTIONHUTEINH, a He
KaK TBOPUECKHUE JIIOJU, U OT HUX IMO-MIPEeXKHEMY TpedyeTcsi 6e30roBOpOUHOE MMOUH-
HEHHE BBIIIECTOSAIIMM MEHEKepaM, CTpaTerus MpeanpusTHs OUTH BCerna paspa-
OaTbIBaeTCS Ha CAMOM BEPXY U IUPEKTHUBHO CITyCKaeTCs 10 MepapXyuu OpraHu3alui.
[Tomyyaercs, YTO MEHEPKMEHT B CBOEI OCHOBE MPAKTUYECKU HE MEHSETCS, ONTH-
MU3UPYIOTCS TOJBKO OT/IEJIbHBIE aCIEKThI. ABTOPBI 3a/1al0TCSI BONPOCOM, HE IOCTHUT
JIM MEHEPKMEHT CBOET0 KOHI[a B CMBICJIE KOHIIA UCTOPHH, OIMCAHHOTO W3BECTHBIM
cormosiorom @. dykysamoii B padbote «KoHer iCTopru 1 MOCIeTHUN YestoBek» [ 13].

MeHemKMEeHT 3Ha 60JIbII0E KOJTMUYEeCTBO KPU3HCOB, KOTJla Ka3aioch, YTO TEO-
peTHYeCKHe 3aKOHbI U NpaBUjIa He pPadOTalOT HA MPAKTHUKE, YTO MOAETH MEHEIKMEH-
Ta XOPOILU TOJIBKO Ha Oymare U Majio MpUMEHUMBbI B peajbHOU MPAaKTUKE. ABTOPbI
AKIEHTUPYIOT BHUMAHUE HAa TOM, YTO CYLIECTBYIOIIasl MPAKTUKa MEHEIKMEHTA,
HECMOTpsI Ha TOCTOSIHHBIE HOBBIE TEOPETUUECKHE pa3paboTKu U pabOThl OTPOMHOTO
KOJIMYECTBA KOHCAJITUHIOBBIX areHTCTB, HE pelIaeT BceX MpolieM yIpaBiieHus, a
A8 B Oyayliee, CTaHOBUTCS MOHSATHO, YTO MEHEIPKMEHT HYK/1aeTCsl HE TOJIBKO B
KOCMETHYECKHX W3MEHEHHUSX OTIENIbHBIX aClleKTOB, @ B CMEHE CaMOM mapaJurMbl
MeHepkMenTa. [lapagurma npu ’ToM MOHUMaETCsl B KJIACCHYECKOM CMBICTIE, BBEJICH-
HOM U 1oipoOHO uccienoBanHoM T. KyHom B cBoeit n3BecTHol pabore « CTpyKTypa
Hay4YHbIX PEBOIFOLIHI [5].

I'. Xamen cymecTByroliee mojioKeHHe BEIIe EMKO OMMChIBAET (hpaz3oit: «Mpl
BCE TaK e ObeMcsl HaJ rojioBojioMkaMu Teilsiopa B opraHu3anusix BeOEpoBCKOro
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tunay [14], T. e. mporpecc cepKUBAETCs YIPABICHUYECKON MTapaurMou, mocTpo-
€HHOM Ha OIOPOKpaTHUECKUX MPUHIUIIAX U OCHOBAHHON HA MOBBILIEHUH TPOU3BO-
JUTEIIbHOCTH B paMKax YK€ UMEIOLIEICS CUCTEMBI.

bonbuine o6beMbl HHPOpPMAINK, XapaKTepHbIE JJII COBPEMEHHOTO YPOBHS
JKU3HU BO BCEX €€ MPOSBICHUSIX, CTABIT KIIFOUEBbIE BOMPOCHI I MEHEI)KMEHTA
opranu3anuu: «4ro 3HaeT opranuzauus?» u «4To oHa He 3HAET?»

OnpeneneHHo, nHGOPMALIMOHHBIE TEXHOJIOTUH MPEJIaraloT MHOTO CTpaTeru-
YECKUX BOBMOXHOCTEH, KOTOPBIE BBIXO/IAT 32 PAMKH MPOCTO OoJiee OBICTPOit 00pa-
OOTKH JaHHBIX, HO UCIOJIb30BAHUE ITUX BO3MOKHOCTEH BJI€UET 32 COO0M M3MEHEHUs
B OTHOILICHUSIX U KYJbType cpenu MeHekepoB. . Mak ®apinan [35] 3asBis€eT, 4T0
IT-cTpareruu JOMKHBI COOTHOCUTBCS C IByMsI KPUTEPHUSIMHU:

— HaCKOJIbKO OpraHu3anus 3aBucuma ot [T-cucrem, Ha KOTOpbIE MOXKHO TOJIO-
JKUThCS 24 yaca B CyTKU CeMb JHEH B Henemo? MexayHapoaHbie 0aHKU, OUpiKeBbIE
U BaJIIOTHBIE OPOKEPHI, KOTOPbIE 3aKIIOYAIOT CACNIKU 24 yaca B CyTKH U UCHOIb3YIOT
MH(POPMALIMOHHBIE TEXHOJIOIHH, YTOOBI OTCIIEKUBATh U3MEHEHUS 1IEHbI U (PUKCHUPO-
BaTh CIIEJIKHU, HY>KJIAlOTCS B TOM, UTOOBI UX CHCTEMbI ObLTH a0COJIFOTHO HAJIEHKHBI;

— SIBJIAIOTCS JIM MH(OPMALMOHHbIE TEXHOJIOTHH KU3HEHHO BaXXHBIMHU, €CIIU
OopraHu3alusl CTPEMHUTCSI COOTBETCTBOBATh OCHOBHBIM (akTtopam ycrexa? Ecnu
3TO TaK, TO KOMIIAHUU MOTYT IOJYy4YaTh BHITOAY OT UCIIOJIb30BAHUS MEPEIOBBIX
TEXHOJIOTMYECKUX pa3paboTok. O4YeBUIHBIM IPUMEPOM ITOTO SBISIETCS OTPACib
aBUAINEPEBO30K.

k. Penopt u JIx. CBHOKJIA yTBEPKIAIOT, UYTO KOHKYPEHIUS TEIEePb OCHO-
BBIBAeTCs Ha JIByX MapaMeTpax: peajlbHOM MHUpPE PECYpPCOB M BUPTYyaJIbHOM MUpPE
nH@opmaruu [39]. besycinoBHo, nHpOpMaus MOAIEPKUBAET U YCHIMBACT BCE
BUJIbI IESITEIbHOCTH OPraHU3aluid, HO ¥ cama 1o cebe OHa MOXKET ObITh UCTOUHUKOM
100aBJIEHHOM LIEHHOCTH U, CJIEJIOBATEIbHO, KOHKYPEHTHOTO PEUMYIIECTBa MpU
YCIIOBUH, YTO OpraHU3alui CyMEIOT U3BJI€Yb 3Ty BBITOJY.

Maiikn [Toprep panee BbICKa3bIBall MIPEANOI0KEHUE, UYTO HAYYHO-TEXHUYE-
CKHUH [TPOrpecc, B YaCTHOCTU B 00J1aCTH MH(POPMALIMOHHBIX TEXHOJIOTHi{, OTHOCUTCS
K HanOoJiee 3HaYuMbIM CUJIaM, KOTOPbIE MOTYT U3MEHUTH 3aKOHBI KOHKYpeHLIUH [9].
3TO NMPOUCXOIUT IOTOMY, YTO OOJNBIIMHCTBO BUJIOB J€ATEILHOCTU B OpraHU3aluu
CO3/AI0T U MCHOJB3YIOT HHPopManuio. OH yTBepxKaai, YToO HHPOPMaLUOHHbIE
TEXHOJIOTMU MOTYT BIIMSATH HA KOHKYPEHLUIO TPEMsI CIIOCO0aMu:

— IT MoryT U3MEHUTH CTPYKTYpPY OTPACIH U B MPOLIECCE ITOTO U3MEHUTh
IpaBuJia KOHKYPEHIINH;

—IT MoryT uCnosIb30BaThCs ISl CO3AHUS YCTOMYMBOIO KOHKYPEHTHOTO Ipe-
UMYIIIECTBA, 00eCIIeurBasi KOMITAHMHA HOBBIMH CPEJICTBAMH KOHKYPEHTHOMH OOpHOBI;
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— B pe3ysbrare ucnoiib3oBanus [T BHYTpH yXke CyIlIeCTBYIOIIEH KOMITAHUU
MOTYT pa3BUBATHCSl HOBbIE HAIpaBJIeHUs OHU3HecA.

NudopmarimonHbie cCUCTEMBI CTaBIT OOJIBIINAE MPOOIEMBI IEPE]] CUCTEMAMU
KOMMYHUKaIUil, He TIepe/l TEXHUYECKUMU aClIeKTaMU, KOTOpPbIe pa3BUBAIOTCS CEMU-
MUJIbHBIMU IlIaramMHu, a Iepes] CHCTEMOM KOMMYHHUKAIUI MEK/Y JIIOAbMU B paMKax
MOJITOTOBKU U MPUHATHUS YIPABIECHUYECKUX peLIeHUH. 31ech HEOOXOAUMBI TOUCKU
HOBBIX PELIECHUH C TOYKHU 3PEHUs CO3[aHHs HOBBIX OPraHU3alMOHHBIX (opM (Tiepe-
XOJ1 OT CUCTEMHOTO TTO/IX0/1a (MepapXHUeCKOro) K CeTeBOMY (HEUEPAPXUIECKOMY)).
Taxue perienus npeaycMaTpuBaroT:

— MIpUMEHEHNEe Kpocc-(QyHKIIMOHATBHBIX CTPYKTYP (TPOEKTHBIE TPYIIIIHI);

— BHEIPEHUE JayHCAN3UHIa;

— co3JlaHue Oe3rpaHUYHbIX OpraHu3aluil (0T MOAYJIbHBIX, OCHOBAHHBIX Ha
NPUHIIMIAX ayTCOPCUHTA, /10 HHTEPHET-KOMITAaHH ).

B cBoto odepenr n3MeHeHne CTPYKTYPHBIX (HOPM OopraHU3aIKH (KOMIIAHWUHN)
CBS3aHO HE TOJIbKO C MH(popMaTu3alueil npoueccos ynpasinenus. Heodxonumo
TOBOPUTH O HOBOW KOH(UTYpAIIMK OPraHU3alluM KaK CyObeKTa U OObEeKTa YIpaB-
JICHHS, C OJIHOM CTOPOHBI, U KaK €IMHOU cucTtemsbl ¢ — apyrou. Eme B 1970-x rr.
[1. XannaBania npuiiesa K BEIBOAY O TOM, YTO 3()(PEKTUBHOCTh U3ydaeMbIX UM
OpraHu3aluil onpeaesnsiach He UCIOIb30BAHUEM UMM TOTO WJIM MHOTO aTpudyTa,
HarpuMep, ACLIeHTPaIU3allK BJIaCTH WM 0CO0O0ro MOAX0Aa K IUIaHWPOBAHUIO, a
B3auMOCBs3sMU Mex 1y HUMU [30]. Takum oOpa3om, B HACTOSIIIEE BPEMs OpraHu-
3auu MOTYT (YHKITMOHUPOBATH 3P(HEKTUBHO TOT/A, KOTJA OHU YMEJIO COUYETar0T
pa3IuYHble OPraHU3aAUOHHBIE CTIOCOOHOCTH, JOTOMHSIS JIPYT JIpyra, Halpumep,
OTIpe/IesICHHbII BU/I IJITAHUPOBAHMS T0JKEH OPIraHUYHO COUETAThCS C ONpe/IeIEHHON
(bopMoii CTPYKTYpU3aLIUU IPU ONPEAEIICHHOM CTUIIE PYKOBOJICTBA, T. €. HE0OXOAUM
CEepbE3HBIN aHATU3 B3aMMOPACITONIOKEHHS PA3JIUYHBIX U3MEPEHUN OpraHu3aIui,
TaKuX, HallpUMep, KaK «CTPYKTypa», «(hopMasIbHbIe MOJEIH U POLIEAYPhI IPUHSTUS
pELICHUI» U «YeJIOBEYECKUE PECYPCh», BKIIIOYAs «OPraHU3aLUOHHYIO KYJIbTYpY
opranuszanumn». B nureparype 1o crparerndeckoMy MEHEI)KMEHTY TaKoe B3auMO-
pacrnoioKeHrue NOJyYnIIo Ha3BaHUEe «OPraHU3alMOHHON apXUTEKTYPbD».

OTH 35IeMEHTHI JOIKHBI TAPMOHUPOBATH APYT C IPYTOM, a TAKXKe CO CTpaTeru-
et komnanuu. [To Mmepe pocTa KOMIIaHUU Pa3BUBAIOTCSI HOBBIE CTPYKTYPBI, IPOLEC-
ChI M YEJIOBEYECKUE PECYPChI, IOMOTAIOIIUE CIIPABUTHCS C PACTYILIEH CI0KHOCTBIO.
B 1o xe Bpemst B3auM03aBUCUMOCTb 3TUX TPEX IEMEHTOB MOXKET CUIIBHO yCIIOXK-
HUTh BHEAPEHHE M3MEHEHHI, MOCKOJIbKY IIEpeMEHbI B OHOM chepe moTpedyroT
MepEMEH B APYTUX. DTOT aClEKT MOJyYnJI Ha3BaHUE CTPYKTYpHOU nHepuuu [48].

' Tlompo6Hee cm.: [8].
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Kak Mbl moguepKkrBaiy, opranu3alusM MPUXOAUTCs paboTaTh B OBICTPO U3-
MEHSIOLIUXCS U HETIPEICKa3yeMbIX YCIOBHSIX.

YuuThiBasi CKOPOCTh U HEMPEACKa3yeMOCTh BHEIIHUX U3MEHEHUH, MOKHO
IPEIIOJI0KHUTH, UTO B OyIylleM CIIeIyIOIIHe OPraHu3allMOHHbIE XapaKTePUCTUKU
MOTYT UMETh OOJIbILIOE 3HAYCHHE:

— OpraHM3aluu JIOJKHBI CTaTh 0ojiee TMOKUMU, YTOOBI CIIPABISATHCSA C HE-
IpeaICcKa3yeMbIMU U3MEHEHUSMH. DTO MOJPa3yMEBAET YUy aJalTUBHOCTD,
CIIOCOOHOCTH UYBCTBOBAaTh BHEIIHME U3MEHEHUS U pearupoBaTh Ha HUX, a TAK¥Ke
CIOCOOHOCTh KOMIIAaHUHU U COTPYTHUKOB SKCIIEPUMEHTHPOBATh U 00ydathes [26].
AJMUHUCTPATUBHO-YIPABICHUYECKHUI MTOIX0/1 CTAHET MEHEE L[e1eCO00pPa3HbIM;

— KpEaTUBHOCTh M 3HAHUSI CTAHYT BayKHEUIIIEW OCHOBOW KOHKYPEHTHOTO Ipe-
umyiectsa. Opranu3anuu JT0JKHBI CIOCOOCTBOBATh Pa3BUTHUIO U MPOLIBETAHUIO
TBOPYECKUX CIIOCOOHOCTEHW CBOMX COTPYAHHUKOB. {151 peanusanuu 3ToM 3ama4u
HEOOXOAMMbI U3MEHEHUS B CUCTEME BO3HAIPAXJACHUN U B CTPYKTYPE;

— MPUHKUMAsl BO BHUMaHUE BbICOKYIO CKOPOCTh U3MEHEHUI BHEIIHEN CpeJibl,
OpraHu3alusiM He0OXOIUMO JIeHCTBOBAaTh U PUHUMATH pelieHus ObicTpee. OnuH U3
CIOCOOO0B OCYIIECTBIEHHS STOTO MPEIOCTARIAIOT MH(DOPMAIIMOHHbBIE TEXHOJIOTHU. DTH
U3MEHEHHUS M0/Ipa3yMeBatoT OOJIbIIIeE IENEerMPOBAHUE TTOTHOMOYHIA JUIsl TOTO, YTOObI
peleHust MPUHUMAITUCH OTKe K LIEHTPY aKTUBHOCTH U JUISl COKPAILIEHUS] OFOPOKPATHUHL;

— yCUJIeHHe KOHKYpPEHLUHU Ha PhIHKAaX cObITa MOTpeOyeT BHICOKOTO YPOBHS
s dextuBHOCTH. Takum 00pa3oM, KOMIIAHUU OyAyT OPUEHTUPOBATHCS HA ICSITEIb-
HOCTh, KOTOPYIO OHU BBINOJHSIOT JIy4llle IPYTUX, a OCTaJlbHble GYHKIUU OyayT
OTJaBaTh HA ayTCOPCHHL.

OTH TEHJEHIIMHN 03HAYAIOT, YTO OPTaHMU3allMOHHbIE HHHOBAIIUHN — BayKHAs JIU-
HaMHU4ecKasi CIOCOOHOCTD YCIEUIHbIX KOMITAHUH. AKTYalbHOCTh JAHHOT'O aCIeKTa
OTpa’keHa B yTBEPKACHUHU O TOM, UTO MHOTHE MOIBITKA U3MEHUTHh KOMITAHUH TEPIIST
HeyJlauy [0TOMY, YTO OpraHU3al[MOHHbIE CTPYKTYPbI U YIIPABICHYECKUE TPAKTUKU
SBJISIFOTCS, TIO CYTH, IPOTUBOPEYAIIMMU U3MEHEHUSIM [31].

['m6KOCTh M aIaNITUBHOCTD K TYpOYJICHTHOM Cpefie TpeOyeT, YTOOBI OpraHu3a-
1us Obl1a camooOydarorieiics. OOyJaromue CUCTEMBI TTPEAIONIAraloT IePexo] OT
OJTHOM K JIBOMHOM IeTiie 00y4YeHUs, CBA3aHHON C TIEPECTPONKON BUACHHSI OpraHu3a-
IIUM U METOJIOB ero peanuzanuu. OOyuarolye opraHu3aluy — NPUHIUIHAIBHO HO-
BBIM THIT Opranu3anuii, TpeOyIOINX 3HAYUTEIbHBIX JUHAMUYECKHX CIIOCOOHOCTEH.
To ectb 3T Opranuszanuu TpeOyOT IPUHIMITHAILHO HOBOW CUCTEMbI MEHEIXKMEHTA,
CO3/1aHHE€ KOTOPOU TOJIBKO MTPOUCXOIUT.

TypOyneHTHOCTB cpezbl TpeOyeT OObINoi THOKOCTH, HO OBICTpast peakius
OBIBaCT 4YaCTO OMIMOOYHOM, TIOITOMY HY)KHO KaK MOYKHO OOJIbIIIe BpEMEHHU Ha TO/I-
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TOTOBKY OTBETHBIX Mep. [loaToMy HeobxoumMo pazpaboTarh CUCTEMY YIIpaBJICHUS
0 CJIA0bIM CUTHAJIaM.

Taxoit mogxon Y. Aucodd Ha3BaI «IOCTENEHHBIM YCHJIEHUEM OTBETHBIX MEP»
U «pearupoBaHUEM Ha ciabble curHaibby. [Ipu ynpaBieHun no ciadbiM CUTHajIaM
MO>KHO IIPUHUMATh pellieHHe ObICTpee KOHKYPEHTOB.

Peub uneT He 0 TEXHUYECKHUX XapaKTEPUCTUKAX «CIA00CTU» U «CUJIbD) CHUT-
HaJa, a 0 HEKOTOPOM (MHOTAA CYIIECTBEHHOW) pa3IMYUMOCTH CYIIIHOCTHBIX XapakK-
TEPUCTHK, COAEPIKALIUXCS B JaHHOW HH(DOPMAIIK U HEOOXOAUMBIX PYKOBOIUTEIISAM
OpraHu3aIy, 9YToObI IPUHATH CBOEBpeMeHHOE U A dekTuBHOE pemienue. [Ipu aTom
KOJIMYECTBO M YaCTOTA 3TUX CUTHAJIOB B COBPEMEHHOI OU3HEC-CpPe/ie TAKOBBI, YTO
uACHTU(UIMPOBATH, BEIOpATh HAaUOOJIEE CYILIECTBEHHbIE, CAeNaTh NEPBUUHYIO UX
00paboTKy ¥ B3aUMOYBS3KY YEJIOBEK YK€ HE B cocTosiHUM. HeoOxonnma cepre3Hast
MH(OPMALIMOHHO-TTIOUCKOBAsl CUCTEMA, KOTOpasi B CBOEM COCTaBe JI0JKHA UMETh
AJTOPUTMBI C UCTIOIB30BAHUEM MOJIEIEH NCKYCCTBEHHOTO UHTEIIEKTa.

[IpencraBnsiercs, 4To HOBas MapajurMa MEHE)KMEHTA OpraHu3alluu,
aJileKBaTHas BbI3oBaM On3Hec-cpenbl X XI Beka, JOJKHA YUYUTHIBATH CIICAYIOIINE
00CTOATENIHCTBA:

a) BEAYLIMM Hay4YHBIM MOAXOAOM K M3YYEHHMIO MEHEI)KMEHTa OpraHu3aluu
CTaHOBUTCS IpolieccHbIi noaxo. [Ipu 3ToMm cama CyIHOCTb IPOLIECCHOTO MOAX01a
HECKOJILKO MEHSIETCSI UCXOS U3 €ro OOLIEIPUHATOTO MOHUMAHHUS.

[IponeccHblit MOAXOA BIEPBbIE ObLT MPENIOKEH CTOPOHHUKAMU YUEHUS
A. ®aiions, KOTOpbIE MBITATUCH B3aUMOYBS3aTh MEXKIY CO00i (DyHKIIMM MEHEK-
MeHTa. B HacTosiiee Bpemsi MpoLecCHbIN MOAXO/ Yallle BCEro MOHUMAIOT C JIBYX
MO3UIMI1: BO-IIEPBBIX, 3TO MHOTOATAHAasi paboTa Mo JTOCTHXKEHUIO 1eJieil, BO-BTO-
PBIX, 3TO CEpUsl HEMPEPHIBHBIX B3aUMOCBSI3aHHbBIX JIEUCTBUMN, KOTOPbIE, B CBOIO
o4epelib, ABJSIOTCS YIPABIEHYECKUMU (PYHKUUSIMU U MPEICTABISIIOT co00i mpo-
necc ynpasienus. Hanbonee MHTEpeCcHbIM MPOSIBIEHUEM MIEPBOTO MOJIX0/1a CTAJIO
pa3BUTHUE PEUHKMHUPUHTA KaK aHAJIM3a U COBEPIICHCTBOBAHUS OM3HEC-TIPOLIECCOB
OpraHMu3aliy C MO3UILUH MOBbIIEeHNS 3((HEKTUBHOCTH €€ e TEIbHOCTH.

OpnHako B COBPEMEHHBIX YCIOBHUSAX BaXKHBIM CTAHOBUTCS U3yUEHUE CAaMOTO
YIPaBJIEHUYECKOIO PEIIeHUs: TIOCTaBKa 3a/1a4, cOOp U aHaJIM3 JaHHBIX U CaM IIPO-
[eCC IPUHATHS PelIeHUsl Kak BIOOp ajabTepHATUBBI. B 3TOM cMbIciie U3yueHue
MEHE/P)KMEHTA C MO3UIIUU MPOIECCHOTO MOJAX0Aa OYEHb OJIM3KO CONpPUKAcaeTcs
C U3y4YEeHHEM MpoLecca NPUHITHUS PEIICHUS C TO3UIINN KHOEPHETHKHU (B TOM YH-
cje oO1el TeOpuu CUCTEM ), KOTHUTUBHBIX TEOPHIl U IPYTUMU HAIpaBICHUIMU
TEOpPUHU MO3HAHUH, COLMOJIOTMUYECKUX HAyK B KJIIOU€ U3YyUYEHUS MEKIMYHOCT-
HbIX KOMMYHHUKAIUM U T. 1. Pa3BUTHE HAEH CETEBOIO MOJX0/Aa MOCTABUIIO MO
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COMHEHHE OJIMH U3 OCHOBHBIX MOCTYJaTOB Teopuu Oropokpatuu M. Bebepa —
HUEpPapXUYHOCTh MOCTPOCHUS OpraHU3alUH, JeJICHUsI CUCTEMbl YIIPaBIeHUs Ha
YIpPaBJISIONIYIO U yrpasisiemyto. Poib uenoBeka (J1u1a), NpUHUMAIOIIETO pele-
Hust (JITIP B a6OpeBuarype KubepHETHIECKOTO CIIEHTa) CTAHOBUTCS OCHOBHBIM,
MMOCKOJIBKY pe3yJbTaT €ro ACMCTBUI MOKET UMETh MOCJIEICHCTBUA HE TOJIBKO
«BBEPX—BHM3» T10 BETKE HEPAPXUU, HO U «I10 TOPU3OHTAIN» B PaMKaX CETEBOTO
B3aMMOJICHCTBHSL.

CreriuajrcTaMu B 00JIaCTH MEHEIKMEHTA ObLJIO BBISBIIEHO, YTO JUIIE 25%
CTPaTEernyeCcKUX pelIeHni ObUTH IPUHATHI HA OCHOBAaHUH (DOPMaAJILHOTO CTpaTeru-
yeckoro nporecca [25]. KpeatuBHbie perieHnst 00bIYHO BBIXOSAT 32 pAMKH TEKYIIEH
uHdOpMaIH, TPECTABIISAL COOOM JIOTHUECKH 000CHOBAHHBIN MPHDKOK B HEOIIPE-
JIeTICHHOE OyayIIiee, YTO MOXKET U He OBITh O0OPEHO C TOYKHU 3peHUs (POPMaTBHOTO
aHanuza. MHTynnms yacto obecrneunBaeT HeI0CTHOE BUACHUE, TTO3BOJISS paccMO-
TpeTh MpobdiieMy Oojiee colepKaTesbHO, OMUPAsCh HA MPOLUIbIM OMbIT, 3HAHUS U
LIEHHOCTH YeJIOBEKa, MPUHUMAIONIETo pemeHue [15].

[Tockonbky Oynyniee HEBO3MOXKHO TOYHO MpeJICKa3aTh, YIPaBICHUECKHE
pelIeHNs TPUXOAUTCS IPUHUMATh B OTCYTCTBUE HCUEPIIBIBAIOIIECH MH(POPMAIIIH.
[Tepen menemxepamu cTOUT JuieMMa. OTI0KUTD JIM IPUHATUE PEIICHUS 10 MMOsB-
neHust 6osee moapoOHOM MHPOPMALIUY WITH TIPUHSTH PEIICHUE Ceiuac, B OTCYTCTBUE
nosiHoM nH(popManuu? Eciii MBI OTJI0KUM pelieHre, TO MPEUMYIIECTBO MTEPBOTO
X0J1a MOT'YT MOJTyYUTh KOHKYPEHTBL. BMecTe ¢ TeM eciu pelieHue, NpuHATOe Ha OC-
HOBE HENOJHOU HHPOopMaLuu, OyieT HEBEpHBIM, KOMIIAHUH I'PO3ST ONPEICICHHbIE
HETraTUBHBIE MTOCIIEICTBUS.

Takum 00pazoM, HEKOTOPHIMU U3 XapAKTEPUCTUK COBPEMEHHOT'O MEHEI’KMEH-
Ta SIBJISIIOTCS CJIEAYIOIIHE:

— IpaMOTHBIE IPOLECCHI IPUHSTUS PEILICHUH TOJIKHBI CTABUTh B LIEHTP BHU-
MaHUs NpoOIeMbl, a He BHYTPUDUPMEHHYIO MTOJIUTHUKY;

— 117151 BBIpAOOTKU OPUTMHATIBHBIX PEIIEHUH TpeOyeTcsl KpeaTUBHBIN MOIXO/;

— Ipolecc ynpasieHusi TpeOyeT aHajan3a, HO aHaJlu3 He UCKJII0YaeT MOJTHO-
CTBIO HEOOXOJIUMOCTh B O0OCYXKICHUH;

— pacT€r NoTpeOHOCTh B OBICTPOM MPHUHITHH PELICHUI B CBSI3U C YBEJIUYE-
HUEM II€HbI OTCPOYKH.

YenoBek MPpUHUMACT «HECTAHIAPTHBIN penepTyap perieHuin», Kak 3To ObLI0
IPUHATO B T€OpUHU OOpOKpaTuu. BaxkHbIM CTAaHOBUTCS COJlepKaHUE MPUHATOTO
pelIeHH s, €r0 UHIMBUIYaIbHOCTb, KpeaTUBHOCTb. [l03TOMY caM nponecc npuHs-
TUS pelIeHus] He0OX0IUMO paccMaTpHUBaTh KakK MPOIECC MO3HAHMS, KaK MPOIece
00y4eHus.
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OOyuaromue opraHu3aluy — NPUHITMITHAIBHO HOBBIM TUIT OpraHU3aINH,
TpeOYIOIINX CO3JaHNs U Pa3BUTHS 3HAYUTEIBHBIX JUHAMHUYECKUX CIIOCOOHOCTEH,
T. €. 9TU OpraHu3aluu TPeOYIOT NPUHIUITHUATHLHO HOBOIM CUCTEMBl MEHEDKMEHTA,
CO3/1aHHE€ KOTOPOM TOJIBKO MPOUCXOIUT.

OnHolt U3 BaXHEUIIUX MEPEMEHHBIX SBIISIETCS BHEIIHSS Cpelia, C KOTOPOH
CTaJKUBaeTcs opranu3anus. J{s craTudeckoil cpeapl MOKET MOAXOAUTh «KMEXaHU-
ctuyeckast mojenb T. bepuca u [x. Ctankepa, Ha KOTOPYHO MHOTHE TTOBECHIIH ObI
SAPIBIK OIOPOKpATHH, KOTOPBIN ceuac CUUTAETCS UyTh JIM HE YHUUMXKUTEIIbHBIMY
[25]. UHTepecHO, UTO KOHIIETIINS OFOPOKpPATHH U3HAYATIBFHO paccMaTpHUBAllach Kak
O0JBIION CKavYOK BIiepes AJis yenoBeuecTBa. CuctemMarusanus mpaBuil, ooecneyuu-
BAIONIMX OCCHPUCTPACTHOE OOpAIICHHE C KIMEHTaMU OpraHU3alfii, 10 MHEHHUIO
Bebepa, mpuBenér k ToMy, UTO OTJENbHBIC JIUIIA HE OyIyT MOABEPraThCs MPUXO-
TAM CAaMOYIIPaBHBIX WIM JaXe JIECIOTUYHBIX IpaBUTENIeH U pykoBoauTeneit [49].
OpHako co BpEMEHEM COITyTCTBYIOLIEE 3HAUEHNUE JAHHOTO TEPMHUHA U3MEHMIIOCH.
CeromHsi O0JBIIMHCTBO JIIOJIEH MPUPABHUBAIOT JAHHBIM MOAXOA K HEYKITIKEMY,
MeJUIEHHOMY, 0€3JyMHOMY IPUMEHEHHIO MPaBUJj, MPEANOUYTCHUIO IPaBUIbHON
IpOIETYPHl TPEOyEeMOMY pE3yNbTary.

B aTux paccykaeHusx oTpaxkatoTcsi IPUIHHBIL, 0 KOTOPBIM MEXaHUCTHYECKUE
1 OIOPOKPATHIECKUE MOJICITH SBIISIFOTCS] HeA((EKTUBHBIMH B COBPEMEHHOM JIEIIOBOM
cpene. TeMn n3MeHEeHUI HACTOIBKO OBICTPBIN, YTO MEUIEHHOMN PEaKIINH Oy CKaTh
HEIb3s, U U3MEHEHUS MOTYT OIepekaTh CIOCOOHOCTh OpPraHU3alluH YIIPABISATh UMH.
TeM He MeHee HEBO3MOXKHO 00eCTIeUnTh KOOPIMHALINIO O€3 onpeieIEHHOM CTeneHn
npenckazyemoctd. [Jx. Mapu u I'. CaliMoH nipu3HaBaiy 3TO B CBOCM HOBATOPCKOM
paboTe, B KOTOPO OHU BBEJIM MOHSTHE «CTAHIAPTHBIX OMEPAMOHHBIX MTPOLIEAYP»
(COII), onuckIBarolee npaBuiia, KOTOPbIC pa3padaThIBAIOT OPraHU3aI|H JIsl TOTO,
9TOOBI YIIPABIISITH MOBTOPSIIOMIUMHECS cuTyanusmu [33]. [leficTBUTENbHO, HCTOPH-
YECKHU CYILLECTBOBAJIN PYKOBOASIINE MPUHIUIIBI IOCTPOEHUSI UEPAPXUIl — TaKue
MIPUHIUIIBL, KaK YeTKasi TMHUS KOMaH0BaHUs, IOJOTYETHOCTD TOJILKO OTHOMY JIUILY,
yéTKOe 0003HaueHUe cepbl OTBETCTBEHHOCTH, OTBETCTBEHHOCTh B COUYETAHUU C
MOJIHOMOYHUSIMHA U KOHTPOJIb HaJl CEMbIO MOJTOTYETHBIMH.

C yBennyeHHueM CKOPOCTH M3MEHEHUH, OJTHAKO, U3BMEHEHHUs, KaK MPaBuo,
OTIEpPEXKAIOT CIIOCOOHOCTH OPraHU3aIMK pa3padaThIBaTh MPaBUIIA: MBI HE MOKEM
YCTaHaBJIMBATh U MEPENUCHIBATh MpaBuia ¢ Takoil ckopocthio! Kpome Toro, Ha-
Py ¢ HeCTaOMJIBHOCTBIO BO3HHUKAET Apyras npodiiemMa, KOTopas 3aKI4aeTcs
B HEIpeJCcKa3yeMOoCTH nepeMeH. He3aBuCcUMO OT TOro, HaCKOJIIBKO MBI XOPOIIH
B MIPOTHO3UPOBaHUU U TutaHupoBaHuu, 100%-Has TOYHOCTh HUKOTJA HE OyaeT

14



lnaBa 1. BmecTo npegucaosus

nocturuyta. CiaenoBareiabHO, Mbl JIOJKHBI CO3/1aBaTh TMOKUE OpraHU3aluu, KO-
TOpbIE MOTJIA OBl CIIPABUTHCS C HENIPEBUICHHBIMU N3MEHEHUSIMU, BBI3BAHHBIMU
HECTaO0MIILHOCTBIO;

0) ynpaBieHYeCKHI aHATN3 HEOOXOJUMO OpTraHU30BhIBATh HAa IPUHIIUITHAIIb-
HO HOBOM TEOPETHUECKON 1 MeToIn4YecKoi 6aze. MinTepHanronanu3amnus OuszHeca,
dpoBasi SIKOHOMUKA JTOIKHBI OTIPECIIATh BOBMOXKHOCTh Pab0TaTh CO CBEPXOOJIh-
HIMMU MaccuBaMH MHGOpMAIIUY, KOTOPBIE MOJIEKAT IPOBEPKE HA COPSKEHHOCTD,
KOPPEKTHOCTH U MOJHOTY. [Tomrmo cbopa u 06paboTku nHpOpMaIuu, HeOOXOTUMBI
JIeJI0Basi aHAJIMTHKA, [IpeJlIoJiararolas eJieHanpaBlIeHHbIA TOUCK HEOOXOAUMON
UH(pOpPMaIUK, OArOTOBKA €€ ISl JIUIA, IPUHUMAIOIIETO PelleHHe, a TaKKe nepe/ia-
4a COOTBETCTBYIONIEH CTPYKTYPHOU equHulie. [Ipu 3TOM BaHO B yCIOBUSIX TUIIEP-
KOHKYPEHILIMH, UHTEpHALIMOHAIU3AIMH OrU3Heca U APYrux (GakTopoB yCIOKHEHUS
SKOHOMHMYECKHX B3aUMOOTHOILIEHUH MPOAOIKUTH TEOPETUUECKUE UCCIIEIOBAHMS B
00J1acTH OUCKA U YCUJICHUS HYKHBIX «CJIa0bIX CUTHAJIOBY;

B) uH(pOpMaTH3alus yIpaBiIeHUs, CO3IaHNE «IIU(PPOBOH IKOHOMHUKH» Kap-
JTUHAJIBHO U3MEHSIIOT MOJXOJ] K MpoLeccy MPUHITHS PELIEHUS — OCHOBHOMY 3Jie-
MEHTY MEHE/DKMEHTa Opranu3anuu. Biokenus B ”HGOpMAIOHHBIE TEXHOJIOTUU
cocTaBiArOT NouTH 50% BCEX KaUTaabHbIX MHBECTULINN AMEPUKAHCKUX KOMITAHUH,
U TOI-MEHEDKMEHT JI0JKEH MPUHUMATh B HUX HEMOCpeACTBeHHOEe ydacTue. Kon-
KypEHTHOE MPEUMYIIECTBO BCE yalle co31aéTcsi Ha OCHOBE MH(DOpMAIUK U 3HAHUH.
Od4eHb BaXKHO CIICUTH 32 TEM, YTOOBI pabOTHUKAM ObliIa IOCTYITHA CBOCBPEMEHHAS,
TouHas U HykHast nHGopmanust [25]. CoBpeMeHHbIC TEHCHIIMN BEJICHUs OM3Heca
yKa3bIBalOT Ha TO, YTO MPHU BbIPaOOTKE yNpaBIeHYECKUX PEHICHUI HEOOXO0IUMBbI
pa3paboTKa U UCIOJIB30BaHUE AJITOPUTMOB KJlacca «UCKYCCTBEHHBIH MHTEIIEKT,
OCHOBaHHBIX Ha BepOaJIbHBIX MOJIEIISIX U METOJIaX IBPUCTUYECKOTO IIPOrpaMMUpO-
BaHus. UnCcTO MareMaTuyeCcKre MOJIEIH CTAHOBSITCS «00eCTIeUrBaIOIIMMUY, BCIIO-
MoraTejbHbIMU, ITOCKOJIbKY JKECTKask (popMalin3aliys CUIbHO YIPOIIAET peajbHyIo
neiicTBuTenbHOCTD. [Ipu 3TOM, MpuHUMast peleHe, Mbl TOBOPUM O MOUCKe dpdek-
TUBHOTO PAllMOHAJILHOTO JIEHCTBUS O TIOCTHKEHUIO 3apaHee YCTAHOBICHHOM LIEH,
a HE ONTUMAJIBHOTO (COBEPIIIEHHOTO, HICAIBHOTO);

) B 00JIaCTH POTHO3UPOBAHUS MO’KHO TOBOPUTH O IMOMCKE HOBBIX METOJIOB
IIPOAKTUBHOI'O XapaKTepa, MO3BOJISIOLINX M10JTy4aTh pe3ysIbTaThl B YCIOBUSAX HETIOI-
HBIX CTaTUCTUYECKUX JAHHBIX, @ HHOI/IA IIPY MOJIHOM UX 0TCyTCcTBUU. [IporHo3HbIe
MOJIENIN JAOJKHBI UMETh BO3MOKHOCTh CTPOUTHCS MO MPUHLHUIY KOHCTPYKTOpa
«Jleroy, xorna U3 TpagUIIMOHHBIX MOJyJeil U OJOKOB, ONMUCHIBAIOIINX CHEU(U-
YecKhe 0COOCHHOCTHU, MOIY4YaeTCs €ANHBIA KOMILJIEKC, MO3BOJISIOMIUN TOIy4YaTh
HOBbIE, CHHEpreTHYeCKHE OLICHKH. B kauecTBe MeTo10B Hanbosiee nepcreKTUBHBIM
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NPEACTaBISIETCS CIICHAPHBIN TTOIXO/T TIPU 00sI3aTEIbHOM HUCIIOJIh30BaHUH METOIOB
yIpaBJICHUS] PUCKAMH;

1) HAaKOHEIl, pa3paboTka HOBOM MapaaurMbl (KOHIICIIIUN U MPUHIIUIIOB) Me-
HEJDKMEHTA OpPTaHU3allii JOJDKHA 00S3aTeIbHO YUUTHIBATH HOBBIC TCHICHIIMH B
MOCTPOSHHUH OpraHU3alui, T. €. uX (hopMasbHbIe U He(hOpMaTIbHBIE OPTaHU3AIHMOH-
HBIE CTPYKTYPBL. 371€Ch HEOOXOAUMO OTMETUTH JIBA OCHOBHBIX MOMEHTA. BO-TIepBbIX,
rmybokoe pritocodckoe, METOAOTOTHIECKOE, METOIMUECKOE M aITOPUTMUYECKOE
000CHOBaHHMS CETEBOTO TTOIX0/IA B YIIPABJICHUN U €T0 COOTHOIICHUS (CYITHOCTHBIX
B3aUMOCBSI3€ii) C CHCTEMHBIM ITOJXO/IOM. BO-BTOPBIX, yCHIIEHHE METOIOB KOOPAMHA-
iH TpeOyeT pa3pabOTKH Ka4eCTBEHHBIX M KOJIMYECTBEHHBIX METOIOB OTIPEICIICHHS
Y OIICHKU MEPHI JICJICTUPOBAHMUS ITPAB U OTBETCTBEHHOCTH, a TAKKE IPOPHIBA B TEO-
peTrueckoM 000CHOBAaHUH ITPOOJIEMBI JIMJIEPCTBA U HHTEPIPEHEPCTBA (BHYTPEHHETO
MIPEANPUHUMATEIHCTBA).

§ 1.2. CTpaTerm4yeckum MeHeKMEeHT —
KPU3UC Kraccuyeckux noaxoanon

Crparerust — 310, BEpOSITHO, caMasi O0JIbIIIast OTBETCTBEHHOCTh PyKOBOIUTENEH
OusHeca U camasi TpyJHasi uX 3a7a4a, 0COOEHHO B HaIlleM HEBEPOSITHO U3MEHYUBOM,
HEONpPEeIeJICHHOM, CJI0KHOM, HeoHO3HauHOM Mupe (nanee — B VUCA-cpene).

[Ipu pazpaboTke U peanu3aluy CTPATETUH PyKOBOJAUTEIN MOTYT ONACTh
B HEKOTOpbIE JOBYUIKU. OHU MOTYT MONACTh B KalKaH CTPEMJICHUS «OOBATh
HEOOBATHOE» U YUTU B YTOMUTEIbHBIN aHAJIU3 BMECTO TOTO, YTOOBI COCPEAOTO-
YUTHCA Ha ACHCTBUTEIBHO CTpaTernueckux Bonpocax. Euie onHa goBymika — 31o
pa3paboTka CTpaTernyecKuX BapHaHTOB IO MPUHIUITY «YEPHOTO sAuukay. Kak
3TO nenatb? BeITh MOXKET, 3TO ucKyccTBO? Ellle 0AHOM JTOBYLIKOM cTpaTera siB-
Js€TCsl UTHOPUPOBAHKME MIPEUMYIIECTB U HEJIOCTATKOB Pa3HbIX CTPATETUYECKUX
BapUAHTOB U OTCYTCTBUE peajbHOro pemenus. [lonbiTka 0TKa3za OT cTpaTeruu
U (HOKycHUpOBaHUE HAa OPraHU3aLMOHHON TMOKOCTH — €llle OJHA JOBYIIKA JJIs
pykoBoauteneit. [mbxocts (cienoBanue agile-moaxoay) MOKeT U JOJDKHA TTOM-
TH Ha MOJIb3Y U MOAJEPKUBATh pa3pabOTKy U UCIOJHEHUE CTPATETUH, HO OHA,
KaK CUMTAIOT HEKOTOPHIC YUEHBIC W MPAKTUKHU [16], HE MOXKET 3aMEHUTh CO00i
CTpaTeruio.

OcHOBHBIE TPYIHOCTU pa3pabOTKU U peanu3aluu CTPAaTeruu, ¢ KOTOPbIMU
CTAJIKUBAIOTCSl PYKOBOAUTENH OU3HECA, CIeIyIOIINE.
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Ilonyuenue 2ny60k020 NOHUMAHUS PEAlbHbIX CMPAME2ULeCcKUX 80NPOCO8
OusHeca. ITU aKTyalbHBIC CTPATETMYECKHE BOMPOCHI MPECTABIISIOT CO00H 00Ih-
e npoOieMbl U BO3MOKHOCTH, KOTOPbIE CTPYKTYPHO U B CYILIECTBEHHOM CTENECHH
COOTBETCTBEHHO CHUKAIOT U TMOBBIMIAIOT 00IIYI0 Ah(HEKTUBHOCTh OnU3HEca (Jare
BCETO MPUOBLIb, a TAKXKE JOCTUKEHUE COLMATIbHBIX U SKOJIOTUYECKUX IIeseil).
[Ipexxe uem mpucTymnaTh K pa3padoTke A3p(HEeKTUBHBIX CTPATETMUECKUX BAPHAHTOB
pEelIeHus 3TUX BOIIPOCOB, HEOOXOIUMO HCCIIEI0BATH ITH CTPATETUUYECKHUE BOIIPOCHI.
He Hy»XHO 3acTpeBarh Ha ypOBHE CUMIITOMATUKH MPOOIEM, TAKOH KaKk «HaM He
yaaeTcsl yAeparh HalllUX LIEHHbIX crenuanuctory. Heobxonumo momyuuts Oonee
r1y0oKoe (10 CPaBHEHHIO ¢ KOHKYPEHTaMH ) TOHMMaHUE KOPEHHBIX IPUYUH CTpa-
TErMYeCKUX BOMPOCOB U OIICHUTh UX CBBICOKA.

Buvibop naubonee gviucpvliinoco cmpame2uiecko2o 8apuanma, 4moowl pe-
WUmMb U KaK 3a0a4a Ha Makcumym npeoguoems peanvhvle npobnemsl. CTparerus —
JTy4IIUN OTBET HA TaKHE aKkTyalbHbIE Bompockl. OHa OCHOBaHa Ha 0oJiee ITyOOKOM,
a Jydiie — Ha 0oJiee KaueCTBEHHOM ITOHUMAaHHUH MPOOIIEM.

Yoeoxcoenue 3nauumvlx cmelkxondepos 8 HeoOX00UMOCU NPUHAMb CIMPA-
meauueckuil 8b100p U noddepiicams e2o pearuzayuio. Y JTOOBIX CTPATETHUECKUX
pelIeHHit ecTh MPUCYyIMe UM NMPEUMYIIEeCTBa U HEJOCTATKH B IUIaHe AP PEeKTHB-
HocTu. Heobxoaumo BwIOpaTh, YTO Jenarh, a 4ero He Aenarb. [1o 3Toi npuunne
HEJb3s YyTOAUTh BCEM CTEMKXOJepaM BHYTPH KOMIIAHUU U 3a €€ MpejesiaMu.
CrnenoBarenbHO, HEOOXOIMMO OOBSICHUTH CBOM BHIOOP 3HAYUMBIM CTEUKXOJIIEpaM
U UCTOJIb30BaTh apTyMEHThI, YTOOBI UX YOCIUTD.

Bot HexoTopble U3 Haubosee 4acThiX cTpecc-(hakTopoB, KOTOPbIE UCTIBITHIBA-
10T PyKOBOJIUTENN OU3HEca MpH pa3paboTKe U peanu3aliy CTpaTeruu:

— CILOACHOCTb U HeCMAabUNbHOCMb cumyayuu. B cTpaTeruu CIuiuKkoM MHOTO
M3MEHYMBBIX AJIEMEHTOB, U MEX/1y dTUMH YaCTSIMHU CJIUIIKOM MHOTO B3aUMO3aBU-
CUMOCTEH, 4TO eIie 0oJbie yCIoKHsIeT cutyaruio. B XX Beke ObLIu nmpeanpuHs-
ThI MTOTBITKH HCIIOJIb30BATh TEOPHUIO CIIOKHOCTHU JIJISi MOAEIUPOBAHUS CTPATETUN
B Tporiecce ee pazpabotku. [lomynsipHoit Mmetadopoit pa3pabOTKU CTPATETUH B
T€ BpeMeHa ObUI MOMCK BEPIIMH Ha JaHAmAadTe MOTEHIIMAIbHBIX CTPATEruii, TaK
Ha3bpIBaeMoOM «J1aHamadTe otoopay. OaHaKo ATOT JIaHAMA(T OKA3aJICs CIIUIIKOM
OO0JIBIIUM AJI TOTO, YTOOBI KOMIIBIOTEPHBIN aJITOPUTM MOT BBIUKCIUTH ONTHUMYM
(o xpaitHeit Mepe, B pasyMHbIe CpOKH). UTO erie Xyxxe, HeonpeaeIeHHOCTh B OTHO-
IIEHUU OyayIIero OOJbIle BCETO MPEMSTCTBYET MOCTPOSHUIO JTaHamadTa oToopa.
[IpoGnema c onpenenenueM anamadTa H3BECTHA Kak «poodsieMa gppeiimoy [16];

— HEO0OHO3HA4YHOCMb 0Y0yUe2o U Hey8epeHHOCMb 8 HeM: PYKOBOAUTEIAM
Ou3HEeca MPUXOIUTCS CIPABISTHCS CO MHOTUMHU HEU3BECTHBIMU M JJAXKE C «HEU3-
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BECTHBIMH HEU3BECTHBIMUY. 1 y HUX HET HUKaKOr0 Maru4ecKoro mapa B IOMOIIb.
Kak yxe oTMeuanoch, HbIHEIIHEE COCTOSIHUE CTpaTeruuyeckoro Janamadra Moje-
JUPOBATh yepecuyp ciiokHo. OJHAKO CTpaTerus — 3To, Ipexke Bcero, Oyayiiee, u
3TOT (hakT 3a/1auy He ynpoiiaeT. bynyiiee, kKak IpaBuUio, He ONPEeNICHO, U CTENEHb
HEONPEIETICHHOCTH MOXKET ObITh pasznuuHoi. Ceituac, Onaromapst eHHoOM padboTe
Xbto Koprau [18], MBI paznuyaem 4eTbipe YPOBHS HEOTPEIEICHHOCTH OyIyIIero.

» CaMbIil HU3KUH — «JI0CTaTOYHO SICHOE OyayIee». DTOT YPOBEHbB JIOMyCKAET
[IPOTHO3UPOBAHUE, BBIABICHHUE JHOOBIX (PAaKTOPOB, KOTOPbIE MOTYT MOBIUATH Ha
IIPOTHO3, U IPOBEACHNUE aHAIN3a YyBCTBUTEIbHOCTH.

* Bropoii HU3KUIl YPOBEHb HEONMPEICTCHHOCTH U3BECTEH KaK «CTparernye-
CKMe ajpTepHaTuBb». Ha 3TOM ypoBHE Oynyliee mpeacTaBiseTcsi OAHONW U3 He-
CKOJIbKUX aJIbTEpPHATHB, KOTOPbIE MOKHO OTIPEIEIUTh 3apaHee.

» Tpetuil ypoBeHb HEOIPeIEeICHHOCTH HAa3bIBACTCS «JIMANa30H OyIyILEero.
Ha 3TOM ypoBHE HeonpeaeneHHOCTH MOKHO BbIACIUTh OTPaHUUYEHHOE YHCIIO TaK
HA3bIBAEMbIX «BAKHEHIINX HEONPEIEICHHOCTEN), KOTOPbIE 3aJal0T AUAaIla30H Be-
POSITHBIX BapUAHTOB Oy/yIIEro, I CLICHApUEB.

* YeTBepThlil ypOBEHb HEOIPEEIIEHHOCTH U3BECTEH KaK «I10JIHAsl HEOIpeIe-
JIEHHOCThY». Ha 3TOM caMOM BBICOKOM YpPOBHE OTCYTCTBYET Kakasi-Ti00 OCHOBA JJIst
pa3paboTKu MPOTHO3a, IOATOMY HEBO3MOKHO JJa)K€ OINPEAEIUTh TUana3oH Bepo-
ATHBIX (QproYepcoB. Takum 0Opa3om, OyayIiee Ha YeTBEPTOM YPOBHE HEM3BECTHO;

— 02PaHUYeHHAs paYUOHATbHOCb AKMOPOE (CMpame208 U Cmeukxoi0epos):
Her Takoro pasyma, KOTOpBIH ObUT ObI CIOCOOEH CaMOCTOATEIHLHO pa3padoTaTh
CTpPATEruio U OPraHu30BaTh ee BhIMoHEeHue. Jlake B Teopuu, eciii Obl y CTPAaTEroB
OBLITM BCE HEOOXOAMMBIC JIaHHBIE JUIsl aHAIM3a CTPATeTuu, TO OHU, 00Jaaas 0ObI4-
HBIMU 4Y€JIOBEYECKUMH CIIOCOOHOCTSAMHU, BCE PAaBHO Obl HE CIIPABUIIUCH C AHAIM30M
U CUHTE30M JIaHHBIX JJIsl pa3paboTKu cTpaTeruil. BeluncauTenbHas Cl0XHOCTh
pa3pabOTKH CTpaTeruu MPEBOCXOIUT BO3MOXKHOCTH J1a)K€ CaAMbIX MOIIHBIX KOM-
MBIOTEPHBIX IIPOrpaMM, OCHOBAHHBIX Ha MCKYCCTBEHHOM uHTesIeKTe. CTparerus
CJIOKHEe, YeM Iaxmarbl uiau joruudeckas urpa «l'o». K Tomy xe, ctpareru u
CTEHKXOJIIEPhI OIATH K€, KaK U BCE JIFOAU, CTPAIaloT OT Pa3IMYHOIO pojia KOTHU-
TUBHBIX U COL[MAJIbHBIX MpeayOekIeHNn, KOTOpble OOBIYHO SBJISIOTCS MPUUHMHON
HEKOPPEKTHOTO BOCHPUSATHUS, UPPALHOHAIBHBIX PEIICHUH U MHBIX MPOSIBICHUN
JTUC(YHKIIMOHATIBLHOTO OBE/ICHUS;

— onnopmyHusm akmopog: JIromu MOTyT UrpaTh B MOJUTHYECKHE UTPHI WIN
IpeciieIoBaTh CBOM TaiHbIe Tu1aHbl. CTparerus — 3To Mpolecc, B KOTOPOM y4dacT-
BYIOT JIFO/IM; CJIEIOBATEIbHO, OH, TAK WK MHAYE, CBsI3aH C MoNUTUKON. [Tpu3HaBas
IOpUAMYECKHe 0053aTeIbCTBA KOMITAHUU MIEpe]] €€ aKI[MOHEPaMH, Mbl CMOTPUM Ha
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KOMITAHHUIO C TOYKU 3pEHUs ee cTeikxonepoB. OHAKO KOMIIAHUIO HEJIb3sl BOC-
PUHUMATh Kak equHoe 1esoe. Ha camom niene, oHa siBisieTcsl CBA3YIOLUIMM 3BEHOM
(KOHTPAKTHBIX) OTHOLICHUHM MEXy TUIIMYHBIMU aKTOPaMH. DTH THUIIMYHBIE aKTO-
PBI — COOCTBEHHUKH, PyKOBOAUTENH U TIOAYMHEHHBIC — HE 00s13aTeIbHO 00pasyroT
€IMHOE 1eJI0€, MOCKOJIbKY KaykKJasi U3 ATUX Py, KaK MPaBUiIo, UMEET CBOU, OTJIU-
YAIOUTUECs OT IPYTuX (KOH(IUKTYIOUTUE C IPYTUMHU ) HHTEPECHI M IEHHOCTH. Takue
aKTOpBI MOTYT HauaTh JEHCTBOBATH C BBITOJIOM TOIBKO JJIsl ce0sl, €CIIN Y APYTUX He
MOJIyYUTCSl OOHAPY>KUTh ATO U/WIIH B3STh MO/ KOHTPOJIb.

NutencuBHoCcTh VUCA-(hakTOpOB HUKOT/IA paHbllle He ObliIa TAKOH BHICOKOM.
DTO SIBISIETCST pe3ysibTaToM (UG POBOI) PEBOIIOINH, TIIO0ATM3AIINHN, TCOTIOTUTH-
YECKOHM HAINpPSHKEHHOCTH, PACTYIEH TI00aTbHOM B3aUMOCBA3aHHOCTH, THIIEPKOH-
KypEHLIUH, YEeTBEPTOI MPOMBIIIJICHHON PEBOJIIOLIMH, SHEPIeTUYECKOTO Mepexoa,
SKOHOMUYECKOTO pa3BUTUSI A3HMM, CTAPEHUSI HACEJICHUS, U3MEHEHUs cephl Tpyaa,
UCTOIICHUS PsiJia PUPOIHBIX PECypCcoOB, 03a00UEHHOCTH U3MEHEHUEM KIIMMara 1
PpacTyLIEro SJKOHOMHYECKOro HepaBeHcTBa. Mbl BocnipuauMaeM VUCA He TOJBKO Kak
BBI30B, HO U KaK YCJIOBUE CYILIIECTBOBaHUs cTpareruu. Ctpareruu, pa3paboTaHHOH B
CTaTUYHOM, OIPEJEIIEHHOM, TOCTaTOUHO MIPOCTOM U MOHSATHOM MHUpE, XapaKTepHOI
JUIs IPOLIJIOTO BEKa, HET WK, 10 KpaiiHel Mepe, €CTh MUHMUMAaJIbHOE YHCII0 BO3MOXK-
HOCTel 171 co3anus (YCTOMYMBOr0) KOHKYPEHTHOTO MPEUMYILECTBA U MOCTOSIHHO
pacTyIIrX S3KOHOMHUYECKHIX MTOKA3aTelieil B COBPEMEHHBIX YCIOBUAX BeJICHUS OU3Heca.

OI'paHVI‘-IeHMﬂ nonynAapHbIX NOA4X0A0B K CTpaTermum

Crparernueckoe IiaHupOBaHUE — 3TO KIIACCHYECKHIL, HO BCE €l11e OYeHb MOITy-
JSIPHBINA CPEM PYKOBOIUTENIEH METO. DTO JOCKOHAILHO (hOPMATM30BaHHBIH MPOIIECC
aHaJI3a KOMITaHUM U ee OKpykeHust. OCHOBY /17151 pa3paboTKu cTpareruu (popmupyer
MOJTY4YEHHOE B PE3yJIbTaTe MOHUMAHUE CUIIBHBIX U C1a0bIX CTOPOH, BO3MOYXKHOCTEH 1
yrpo3 (manee — SWOT). Ananu3sbl B BeICIIEH cTeneHn (popMaTn30BaHbl, TOAPOOHBI
Y CUCTEMHO OpraHu3oBanbl. [Ipu 3TOM cuUHTE3 BBISBICHHBIX B pe3ynbrare SWOT-
aHaJIn3a CWJIbHBIX U cJIa0bIX CTOPOH, BO3MOKHOCTEH U yIrpo3 MPU CO31aHUHU HOBBIX
CTpareruii pacCMaTpyBaETCs KaK HESIBHBIM M HEOPraHU30BaHHBIM MTPOLIECC, MTPOXO-
TSI B CKPBITOH (hopMe («UepHBIH SITUK» ). 3 3TOr0 «4epHOTro AIUKay CTpaTeTuu
BBIXOJIAT B CBOCH 3aKOHYECHHOM (hopMe M YETKOM BBIpaKeHHH. BriociencTsuu crpare-
THU peasTu3yIoTCsl IOCPEACTBOM OITSATh k€ (POPMATTM30BAHHOTO U JIETATTM3UPOBAHHOIO
npoiecca. Bech npoiecc miaHUpoBaHUsS HAXOAUTCS MO/ KOHTPOJIEM PYKOBOJCTBA
KOMIIQHWUH, B TO BpeMsl KaK BBIMOJIHEHUE CTPATETUH JICIETUPYETCsl COTPYIHUKAM 10
CTpaTeruyecKoMy IJIAHUPOBAHUIO U/WIIM KOHCYbTaHTaM. JInHelHoe pyKOBOACTBO U
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PSIOBBIE COTPYAHUKHU HE YYaCTBYIOT B 3TOM JTUPEKTUBHOM MPOLIECCE A0 TOTO MOMEH-
Ta, I0OKa OHU HE IMOJyYaroT HOBYIO CTPATETHUIO JIJIsl UCIIOJIHEHUSI.

TpaauMoOHHOE CTpaTErnyecKoe TUIaHUPOBAHUE MTOABEPTalioCh PE3KOi Kpu-
Tuke. OJTHUM U3 OCHOBHBIX MyHKTOB KPUTUKHU ObLja OMIMOOYHOCTh METO/A I1Jia-
HUPOBaHUS B OTHOLICHUU MPEAOIpe/ieIeHHOCTH. [loarocpounoe crparernueckoe
TUTAHUPOBAHKE UCXOHT U3 TOTO, UTO OyyIiiee mpeacka3ars BO3MOKHO. OIHAKO MpH
BBICOKOM YPOBHE HEOTIPEICIICHHOCTH OyyIIero Bbl HE MOXKETE €r0 MpecKa3aTh, a
MIOTOMY HE CMOXKETE TIAaHUPOBATh HA JTOJITOCPOUYHYIO IEPCIIEKTUBY.

Omubo9yHasi OTOPBAaHHOCTH OT PEATBHOCTH — 3TO €Ie OJJHO KPUTHUECKOE
3aMeYaHue B aJIPEC CTPATETHIECKOTO TUTAHUPOBAHUS. MeToT IJTaHUPOBAHUS OCHO-
BaH Ha Pa3/IeJICHUH MEXJly MBIIIJICHUEM U JIEHCTBUEM, T. €. MEXKIY Pa3padoTKOii
CTpaTeruu U ee peanusaireit, coorBeTcTBeHHo. [Ipennonaraercs, 4To Myapensl B
ITa0-KBApTUPE KOPIIOpALMU MOTYT MOHATH Bce. Ho maTeHcnBHOCTE VUCA-Cpeb
KOMITaHUH, KaK MPaBUJIO, CIIMILIKOM BBICOKA JIJISl MEHEIXKEPOB U UX COTPYIHUKOB,
KOTOpbIE OTBEUAIOT 3a MIaHupoBaHue. He cyiiecTByeT meramosra, KOTOpbId MOT
on1 cripaButhes ¢ 3Toit VUCA-cpenoit. Cambrii nonueiii SWOT-ananu3 He pemur
npobnemy VUCA. TlockosbKy Tako# MOAXO MOXKET JIETKO MPEBPATUTHCSA B Oec-
CMBICIICHHBIE TIOTIBITKU «O00BITH HEOOBATHOE», OH MOKET MPUBECTHU K MEPErpy3Ke
BCET0 MepcoHaa Mo MIaHuPOBAHUIO.

Camoii 601b1110# TIPOOIEMOH CTPATErMYECKOT0 ITIAHUPOBAHUS MOYKHO HA3BaTh
TO, UTO OHO HE SIBJISIETCS METOIOM CHHTe3a. DTO MeTo/] aHau3a. OQHAKO IS CTpa-
TErHH CHHTE3 UMEET pelnaroniee 3HaueHue. Ecinm MeTon He mpeaiaraet moaxoaa
K CHUHTE3Y, TO OH HE MOJXOIUT IS pa3paboTku cTpareruu (moapodHee cMm. [7]).
B crparernueckoM MmiaHupOBaHUU OTCYTCTBYIOT METO/IbI CHHTE3a Ha ocHoBe SWOT-
anammza. Mexay SWOT-ananu3om u pa3paboTKO# CTpaTeTHIeCKUX BAPUAHTOB HET
KaKoW-1n00 ueTkoi cBsa3u. Takum oOpa3om, pa3paboTka aJbTEepPHATHB IO TOMY
METOAY HAIIOMUHAET «YEPHBIN SITUKY.

COBpeMeHHbIe Teopuu cTpartermn4eCKoro meHeo)xMeHTta

B ocHoBe 1100011 COBpEMEHHOM TEOPUH CTPATETUIECKOTO MEHEHKMEHTA JIS)KUT
MOHATHE «KOHKYPEHTHOIO IIpeumMy1iecTBa». [loimydyeHne ycTonunBOro KOHKypeHTHOIO
NPEUMYILECTBA U YePE3 HETO YCTOWUMBOM MPUOBLIN SBIISETCS LIEIBIO PAa3BUTHS JTFO00M
KOMITaHUH, TI03TOMY TEOPETHUYECKH BAKHO OINPENEIUTh UCTOYHUKN KOHKYPEHTHOIO
NPEUMYILECTBA, KOTOPBIE JACIATCS OOBIYHO HAa BHYTPEHHHUE U BHEIIIHUE.

P. XockuHCOH M pyrue ucciiegoBatenu [27] ucnonap3oBail NPUHIUI Ma-
ATHUKA, YTOOBI OMUCATh XPOHOJIOTHIO BOBHUKHOBEHUS TEOPUN CTPATETUUYECKOTO
ynpasieHud. [Ipu 3ToM KpallHUMU TOYKaMM aMIUIMTY[bl KoJeO0aHul MasgTHUKA
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SBIISIFOTCS YKECTKUE MPUOPUTETH BHYTPEHHUX WJIM BHEIIHUX HUCTOYHUKOB KOHKY-
PEHTHBIX IPEUMYIIECTB, IPUHUMAEMbBIX B KOHKPETHON TEOPUH B KaU€CTBE OJTHOTO

u3 nocrynatos [27]. ['padudecku naHHbIN MOaX0/ MTOKa3aH Ha puc. 1.1.

Ha4aAbHbIM 3TAN SOKoHOMMYEecKas SKoHOMMYEecKas PecypcHas
UCCAEAOBAHUI Teopusi OTPACAEBOM | Teopus OPraHM3aLMK KOHLL.enuus
cTparerum opraHusaumm (cepeaunHa 1980-x rr.) (1990-e rr.)
(1960-1970-e rr.) (1980-e rr.)
BHyTpeHHue BHewHue BHyTpeHHHWe BHyTpeHHHWe
doakTopbl doakTopbl doakTopbl doakTopbl
BHewHWe | BHyTpeHHHe BHewHue BHewHHe
dakTopbl | hakTops! dakTopsl cbakTopbl

Puc. 1.1. OBonoumsa METOAONOMMN TEOPUM CTPATENMYECKOTO MEHEIKMEHTA
no P. XocknHcoRry [27]

JloctarouHo noapoOHbIi aHanu3 opuruHaibHON Bepcuu P. XockuHCOHA ©
coaBrT. AaH B pabotax B.C. Karpkano [4].

B Hacrosiee BpeMs B TEOPUU U IIPAKTUKE CTPATErMYECKOTO MEHEIKMEHTA
0O0IIeNTPU3HAHHBIMU MOXKHO CUMTATh J1Ba MOJIX0/a:

— MOAXOJ «CTPYKTYpa—II0BEIEHUE—PE3YIbTaT», OCHOBAHHBIN HA MIO3ULUOHU-
pPOBaHMM KOMITAaHHMH (OpraHU3aIMii) B paMKax OTJCJIbHOW OTpaciu, T. €. BHEIIHUX
ucrouHnkax. Hanbomnee n3BecTHON B 3TOM HAIPaBICHUU SIBIISICTCS TEOPUS KOHKY-
peHTHBIX cTparerui M. Iloprepa;

— peCypCHO-OPUEHTUPOBAHHBIN [TOIX0/1, OCHOBAHHBIN HA BHYTPEHHUX UCTOY-
HHUKaX KOHKYPEHTHOTO MPEUMYIIECTBA, T. €. HA0OpE YHUKAJIbHBIX PECYpPCOB U CIIO-
cobHocTell. Hanbosee U3BECTHBIMU B 3TOM HalpaBJICHUU SBISIOTCS «KIHOUEBBIE
xomnereHum» [. Xamena u K.K. Ilpaxanana.

PaccMoTpuM 1aHHBIE TEOPETHUECKUE TOJIOKEHUS MTOJpoOHee.

Mooxon «CTpyKTypa—noBefeHne—pesynsrar»
Monens «cTpykrypa—tioBenenue—pesynsram (CIIP) yrBepxnaer, 4to cTpyk-

TYPHBIC XapPAKTCPUCTHUKU OTPACIIU OIPCACIIAOT TOBEACHNUC KOMITAHHUH (I/IJ'II/I TO, YTO MbI
Ha3bIBACM CTpaTCFHeﬁ), 4TO, B CBOIO OUCPC/ib, BIMACT HA PE3YJIbTATUBHOCTD OusHeca.
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CTpyKTypHBIE XapaKTepUCTUKH BKJIIOYAIOT TaKUe IMapaMeTphl, Kak Oapbep
BXO0J1a, KOHIIEHTpAIHs KIMEHTOB, CYIIECTBOBAaHUE 3aMEHUTENEH U cTeneHb qudde-
PEHIMALINY IPOIYKIIMH, a TAK)KE HEKOTOPBIE IPYTHe. DTU XapaKTEPUCTUKU Opesie-
JISIIOT MOBE/IEHNE KOMITAHUH, B TOM YHKCJIE€ TaKWe 3JI€MEHThI, Kak [IeHO00pa3oBaHue,
npoaykroBas ctparerusi, HUP, ypoBHu naBecTupoBanus u np. B cBoro ouepenn
MOBE/ICHUE OKAa3bIBA€T NEPBOCTENEHHOE BIMSHUE HA IPOU3BOIUTEIBHOCTh KOM-
nanuu. [lannas mozens Ob1a pazpadorana M. [Toprepom [36], momynsipHa cpeau
MEHEHKEPOB U UMEeT JOATyI0 uctopuio [17].

Mopnens CIIP mpeamonaraert, 4To ycrex NpuxoJuT K KOMIaHUU TOT/A, KOTraa
OHAa NMPUHUMAET PElICHUE BECTH KOHKYPEHTHYIO 00pb0y B CTPYKTYPHO IpUBJIEKa-
TeNbHBIX oTpacisx. CTpaTerusi 3aKIOUaeTcss B TOM, YTOOBI 00OCHOBAThHCS B MIPH-
BJIEKATEJIbHOM OTpaciiv U IOCTApAThCs CTaTh JIMJAEPOM PbIHKA. AKLEHT JEIaeTCs Ha
00111el 5KOHOMUYECKOU MPUOBUTH OTPACIIU: ATO CUMTACTCS OCHOBHBIM (PAaKTOPOM,
BJIMSIFOIINM Ha TPUOBUTEHOCTH KOMIIAHHH.

OTHOCHUTENBHOCTD JJAHHOTO MOJX0/A MOATBEP)KIAETCS IPUMEPOM aBUATpPaHC-
MOPTHOW WHIYCTPUH, CPEIHSS MPUOBUILHOCTh B KOTOPOI HCTOPHYECKH HAXOIUTCS Ha
HHU3KOM YPOBHE B CBSI3H CO CTPYKTYPHBIMHU XapaKTEPUCTUKAMH — )KECTKON KOHKYPEH-
1MeH, BEICOKUMH KalUTAJIbHBIMU TPEOOBAHUSIMH U TIOCTOSTHHBIMHU PacXOaMH, KoJie-
OanueM cnpoca U T. 7. OfHaKo Ja)e B aBUATPAHCIIOPTHON UHAYCTPUH OTHU (PUPMBI
JOCTHUTAIOT 3HAUUTEIBHO JIyUIIIUX Pe3yJbTaToB, YeM apyrue. JlaHHas cuTyalus TakKe
BO3HHKAET Ha PHIHKE CHIPbEBBIX TOBAPOB, TAKMX KaK He()Th WM xKene3Hast pyaa. Heko-
TOpbIE KOMIIAHUU MOT'YT ObITh O0JIee ONBITHBIMU B COKPAILIEHUN PAacXoJl0B, 00J1a/1aTh
YHUKAIbHBIMU 3HAHUSMU TEXHOJIOTUH, BIIAJIETh OOBEKTOM C 3ariacaMi BBICOKOKAUECT-
BEHHOU Py/IbI WJIM YMETh TEHEPHPOBATh BBICOKYIO (PMHAHCOBYIO IPHOBLTH [43].

B cootrBercTBuu ¢ monenpio CIIP, BEIOOp cTpareruu o0yciaBinBaeTcst CTPYK-
TYpOI1 OTpaciiv, MPH STOM YCHEIIHbIE CTPATETMH OCHOBAHBI JINOO Ha MTPOU3BO/ICTBE
1o 0oJIee HU3KOW CTOMMOCTH, YeM ATO JEJIal0T KOHKYPEHTHI, THOO0 Ha IPOU3BOJCTBE
nubdepeHIMPOBaHHOTO MPOAYKTA, 32 KOTOPBIM KJIMEHThI TOTOBBI IIJIATUTh CBEPX
PBIHOUHOM cTonMocTU. CTPYyKTypa OTpaciy onpeaenseT T0, Kakoil BapuaHT Ooee
npennoutureneH. [Ipennonaraercs, 4To Bce KOMIAHUU UMEIOT CXOXKHE PECYPCHI,
XOTs y KOMIIAaHUH €CTh ONpeiesieHHasi cB000/1a IeHCTBUN: OHA MOXKET pPeaTu30BbI-
BaTh CBOIO CTPATETrHIO JIy4Ille KOHKYPEHTOB.

PecypcHo-opneHTUpoBaHHbIN nogxoa komnanum (POIT)
B cootBeTcTBUH € PECYPCHO-OPUCHTUPOBAHHLIM IMOAXOAOM KOMIIAHUA pac-

CMAaTpUBACTCA KaK Ha6op YHUKAJIbHBIX PECYPCOB U CHOCOGHOCTeﬁ, COCTABJIAOIINX
OCHOBY €€ CTPATCTHU U yCIICXaA.
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Pecypcbl — 310 dyHaMeHTallbHbIE, (UHAHCOBBIE, MaTepUalIbHbIE U HEMa-
TepHAaJIbHbIE XapaKTePUCTUKN KomMnaHuU. CIOCOOHOCTH — 4acTO HEOCs3aeMble —
KacaroTCsl yMEHHUsI KOMIIaHUM COYeTaTh U MHTErPUPOBATh 3TH pecypchl. B cBete
POII pa3Huiia B yCemrHoCTH KOMIIAHUHU SIBJISIETCS CIIEACTBUEM PAa3HHULIBI B IOCTYII-
HBIX TUM KOMITaHHUSIM PECYpPCOB, a He XapakrepucTtuk orpaciiu. POII Takke nmeer
JIOJITYIO HCTOPHIO, HAYMHAS C pAHHUX Pa0OT O CHIIBHBIX M CJIA0BIX CTOpPOHAX [32] n
OTJIMYUTEIIBHBIX CIIOCOOHOCTSX [41].

Taxue pecypchl U CIOCOOHOCTH MOTYT MPUHECTHU OOJIBITYIO TPUOBLTH, TOJIBKO
€CJIM OHU MPUCYIIH OAHON KOHKPETHOM KomMnaHuu. OHU TOJKHBI ObITh LICHHBIMU
JUISL KJIMEHTOB M CJIOKHBIMU 17151 KonupoBaHusi KoHkypeHtamu [40]. Eciu nepenectu
pecypchl OIHOM KOMITAHUU B APYTYIO MPOCTO, TO MOXKHO OYEHb OBICTPO pacTepsTh
Jr00ble MPEeuMyIIECTBa OT HUX. B 3TOM citydae pecypchl CTAaHOBATCS OCHOBOM KOH-
KyPEHTHOTO NMPEUMYIIECTBA — HEOOXOIMMBIM, HO HE JIOCTaTOUYHBIM YCJIOBHEM JJIS
ycnexa. Koneuno, paccmarpuBarh MX HY>KHO B JuHaMuUKe [20], MOCKOJIBKY CO BpeMe-
HEM y KOMITAHUH, HECOMHEHHO, MTOSIBUTCSI HEOOXOIUMOCTh B HOBBIX CIIOCOOHOCTSIX.

PecypcHo-0preHTHPOBAaHHBIN MOAX0A KOMIaHUU (POKYCUPYETCsl Ha HEOOXO-
JMMOCTH HCTIOJIb30BaHUS PA3HUIBI MEXKTy KOMIIAHUSMHU U1 CO3/IaHUS] KOHKYPEHT-
HOTO MPEUMYIIECTBa, U 3Ta TOUKA 3pEHUsI corviacyeTcs ¢ Oosee mo3aHel paboToit
[Toprepa. OH 0TMeUaeT, 4TO «KOHKYPEHTHAs CTPAaTerus COCTOUT B TOM, YTOOBI ObIThH
OTJIMYHBIM OT JPYTHX... BBIOUPATh JAPYTyI0 COBOKYIHOCThH BHUJIOB JESITEIbHOCTH,
yTOOBI CO3/1aBaTh YHUKAJIHHOE COUYETAHHME BBHITOAHBIX Mpeiokenui» [37]. bonee
TOTO, MOCKOJIBKY MUP IOCTOSIHHO MEHSETCS, TO IPUOBLIHL MOKHO MOJ/IEP)KUBATh Ha
BBICOKOM YPOBHE TOJIBKO ITPH YCJIOBUU CO3/IaHKSI HOBBIX pecypcoB [34].

Mopaenu cTpaTern4eckoro MeHeKMEHTa, pa3pab0oTaHHbIE B IPOILIIOM BEKE,
JIOCTAaTOYHO «IIPEeIHaYepTaHHBIE», T. €. caMa MOCJeI0BaTeIbHOCTD 3TANOB MPEo-
IpeaeseHa 3apaHee.

[TocnenoBarenbHas cxema rpouecca GopMUPOBAHUS U PeaIu3allii CTPaTeruu
pPa3BUTHUS OpraHU3alUU ONPEEISIeT CTPATErHYeCKUil MEHEI)KMEHT KaK JKeCTKO
OpPraHU30BAHHYIO JEATEIbHOCTD, I7le MOAPOOHO ONUCHIBaeTCsA (HOPMUPOBAHHE
CTpaTeruu, a ee peanusalus, ckopee, 0003HaYaeTcsl, YeM JAETaIbHO 00CYK1aeTCsl.
JleficTBUTENbHO, TPU TAKOM PaCCMOTPEHUU YETKO BBIJIEISIIOTCS 00ILepU3HAHHbIE
3Talbl CTPATErMYECKOr0 MEHEIKMEHTA: 1iesienoNaraiue (BKJIo4das onpesesieHue
MUCCHUM U BUJIEHUS), CTpATETHYECKU aHaau3 (BKIIOYasi AMHAMUKY KOHKYpPEHIIUU
U CTpaTeruyecKoe MO3UIMOHUPOBAHME), COOCTBEHHO CTPATETHYECKUN BHIOOD H
IPOLECC peanu3alnu. ITOMY €CTh ONpeesIeHHOEe 00bsICHEHUE.

Mopenu cTparerndeckoro MEHeIKMEHTa «BbIpacTajm» U3 MOJIEJeH cTpaTeru-
YEeCKOro IJIAHUPOBAHHUS, IMEHHO [T03TOMY BCE€ BHUMAHUE YJIEI€HO (POPMUPOBAHUIO
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CTpaTeruu, a He ee peann3aluru. BHuMaHnue 3To onpaBaaHo, MOCKOIbKY COepKaHNe
CTpaTeruy MO3BOJISIET B IEPBYIO OYEPEb, [0 MHEHUIO COBPEMEHHBIX «KJIACCHUKOB)»
CTPATErnyecKoro MeHeKMEHTa, T0CTUYb IIOCTABJIEHHBIX CTPATErHuecKuX Lenei
B paMKax omnpeneraeHHor Muccun. OHaKo Mex 1y chOpMUPOBAHHOM CTpaTeruei u
JIOCTHKEHUEM LIEJIeH CTOUT ee peaTn3aliysl, Ipolece CIOXKHBIN U Yalie Bcero dosee
JUTUTENBHBIN. B 3TOT meprog MOryT MOMEHSATHCS U cpefia, u camu 1enu. bomee Toro,
B CJIOKHBIX (OOJIBINX) KOMIIAHUSIX OUYEHb TPYAHO pa3leiauTh Mpolecchl HopmMu-
POBaHUS U peaIM3aIlMU CTPATETUH, YTO OyJeT moApoOHee 00CyKIaThCs MO3THEE.

OpnHako He HaJ10 3a0bIBaTh, YTO CTPATErMYECKUI MEHEIDKMEHT, KaK U MEHEIK-
MEHT BOOOIIIE, — 3TO COCIMHEHNE HAyKHU U UCKYCCTBa, I03TOMY JIr00as popmanmsa-
s rpoiiecca B o011eM Bujie ryouTenbHa. DTo KacaeTcs, Mpex/ie BCero, mpouecca
dbopMupOBaHUs CTpATEruu, I7i€ Kak pa3 U JesaloTcs MOMbITKU 3a()opMaIn30BaTh
nporiecc. Peanuzanus cTpareruii, Ha HaIll B3IJIsI1, MOXKET OBITh TIOJBEP)KEHA HEKOM
dbopmanuzaium, OJHAKO UMEHHO 3/IECh /10 HACTOSIILIETO BPEMEHU CEPbEe3HBIX Hapa-
OO0TOK OUEHb MaJo.

Hcnonb3oBaHue mocieaoBaTeIbHON CXeMbl Mpoliecca CTPATETHYeCKOro
MEHEPKMEHTA MOPOXKIAET LIENIbIN psAJl BOIPOCOB, HA KOTOpPbIE HCCIEA0BATENN B
TEUEHHUE JJIUTEIBHOIO BPEMEHU HE HaXOAST OTBETA.

A. TlocnenoBaresbHbIN MPOLUECC CTPATETHUECKOTO MEHEKMEHTA 0 CBOEH
CYTH HaCTPOEH Ha TO, YTO BHYTPEHHHUE YCIOBUS U BHEUIHS cpenia OynyT Hen3MeH-
HBI, XOTsI, 110 OIPEIENICHHUIO, CTPATETUYECKUI MEHEDKMEHT «paboTaeT) B yCIOBHSIX
CTpaTernyecKuX U3MEHEHUH.

b. ®opmupoBaHre HOBOW CTPAaTEruy BO3ZMOYKHO TOJBKO MOCJE WM MOJTHOMN
peasin3alim, Wik «IpoBajiay MpeblIyIei CTpaTeruu, P ’TOM OTCYTCTBYET BHSIT-
HOE 00BSICHEHHE TOTO, KaK opraHu3anuu 3GPexTuBHO QyHKIIMOHUPYIOT B IEPHOJT
MEK]ly CTapOM M HOBOW CTPATETHUSIMHU.

B. IlocnenoBarenbHasi cxema IpeanosaraeT oOpaTHyto CBS3b — BO3BPAThI K
IPEIBIIYIIUM 3TaraM, OIHAKO 3TO BBIIVISAUT, CKOpee, Kak TEOPETHUECKHE MPe/Io-
KEHUSI, YeM MPAKTUYeCKUe BO3MOKHOCTH. HekoTopbie nmporecchl KJIacCUYecKux
MoJIesIel, HKECTKO 3aKPEeIIAsACh B MOCIIEI0BAaTEIbHON CXeMe, CTaHOBATCS HEO0Ob-
scHUMbIMU. Hanpumep, crpaTernyeckuil aHajan3, KOTOPbIA MPOUCXOIUT Tepe
LeJIeTI0NIaraHueM M OKa3bIBA€TCS HE HY)KEH B YCJIOBUSAX CTPATErMueCKOro BbIOOpa
WIH peau3alyy CTPaTerui.

CrnenmoBarenbHO, Kak crpaBeqiuBo orMedaeT . Munnoepr: « Tpaauiuon-
Hasl TOYKa 3pEHUS HE YUUTHIBAET OJHOIO OYEHb BaXKHOI'O MOMEHTA — KOTJa U Kak
OpraHu3alMK CIeAyeT aKTUBU3UPOBATH JESITEIbHOCTD [0 BHEIPEHUIO NEPEMEH.
D10 QyHIaMEHTalbHAS JUJIeMMa JII000TO MPoIecca BRIPAOOTKH CTPATETHH — I10-
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TPEOHOCTH comIacoBaTh (aKTOPHI, HYKIAIOIINECS B CTAOMIBHOCTH, ¢ (DaKTOpamu,
TpeOyrommmu epeMer. Oprann3anuy He0OX0IUMO, C OTHOM CTOPOHBI, C(HOKYCHPO-
BaThCsl HA TIOBBIIICHUU ONIEPAIIMOHHOM 3()(hEKTUBHOCTH, a C IPYroil — UJITU B HOTY
C U3MEHEHMSIMU BO BHEUIHEW CpeJIe U YMETh K HUM alalTUpOBaThCs» [7].

Bce BbllieckazaHHOE MPUBOJIUT K TOMY, UTO y HCCIIe/loBaTeleil TeOpUuu
CTPATErnyecKoro MEHEeI)KMEHTa BOSHUKAET MOCTOSHHOE OIYIIIEHUE, YTO JIaHHOE
HalpaB/ICHUE HAYYHBIX HUCCICIOBAHUN HAXOAWTCS B CTAJUU «Kpusucay' [44; 45].
[TosiBHIIOCH MHOXKECTBO PaldOT U, B YACTHOCTHU, AUCCEPTALIMOHHBIX MCCIIE0BaHUM,
B KOTOPBIX JI€JIal0TCS TOMBITKU BCTPOUTh MEXaHU3MbI CTPATErHYeCKUX U3MEHEHU I
B JKE€CTKYIO MOCJIe/I0BATEIbHYIO KJIACCUUYECKYIO CXEMY, IIONbITAaThCs BUAOU3MEHUTh
Wiy nepeopMyIHpoOBaTh CTPATErHIO B YCIOBUSX TypOyJI€HTHOCTH BHEILIHEH cpe-
JIbl, OJTHAKO PE3YJIbTAThI Yallle BCEro OKa3bIBAIOTCS OTpHUIaTeabHbIMU. [0 Hamemy
MHEHHIO, 3TO 3aKOHOMEPHO, TaK KaK caMa MOCJIeJ0BaTEIbHAs MOJIEb IPOLETyPbI
CTpaTEeruyeckoro MEHeI)KMEHTa HE COOTBETCTBYET CaMOM CYIIHOCTH JaHHOTO
npouecca. Heo6xoaum HOBBII 101x0/] K ((OPMUPOBAHUIO MOJIEIH CTPATETHYECKOTO
MEHEIPKMEHTA.

Kpome Toro, onpenenenHasi crpaTerusi, BbITEKaOIas U3 CTPaTernyeckoro
IJIAaHUPOBAHUS COTPYIHUKOB IITA0-KBapTUPHI, YACTO TaK U HE peann3yeTcs Ha
npaktuke. VccnenoBanue 3a rcciae10BaHHEM TOBOPUT O BHICOKOM MPOLIEHTE HEeylau
B peaju3aluy cTpareruy. Peannzanuys B paMkax TpaJuMOHHOTO CTPATErnYeCKOro
IUTAHUPOBAHUS CTPAJAET OT Pa3/esICHUs] MBIIIJICHUS U JeHCTBUA. JJUpEKTUBHBIN
MOJIXOJ] K CTPaTeruu, Ipyu KOTOPOM IUIAHUPOBIIUKHU B ILITA0-KBApTUPE KOPIOPALIUU
NepeatoT IUIaH peaau3alii JMHEHHOMY PYKOBOACTBY Ha MECTAX, CO3/1a€T MHOXe-
CTBO MpoOJieM. DTOT MOIXO0 MOXKET JIETKO IPUBECTH K HETIOHUMAHUIO, COIIPOTHUBIIE-
HUIO JIIOJICH, @ TaKXkKe K HeyJayaM B pealu3aly CTPATEeruy Mo IPYruM MPUUYUHAM.

JkcnepuMeHTUpoBaHUue u agile-noaxoa

Ecmu peds He ueT o kpaifHe HU3KOM YPOBHE HEOTPEIEICHHOCTH, TO MPEe/-
BUJIETH OyayIee, TeM Oojiee OTIaIeHHOE, HE MOXKET HUKTO. Kak yxke roBopuiioch
paHee, BBl HE MOXKETE TUIAHMPOBAThH CTPATETHIO Ha OyayIee, 10 KpaiiHel Mepe, Ha
JIOJITOCPOYHYIO TIEPCIEKTHBY. B 3TO# cHTyalluy HEKOTOphIe PYKOBOAUTEIN MOTYT
BEPHYTHCS K «CTPATETHH KaK dKCIIEpUMEHTY». OHU UCCIENYIOT WIH SKCIICPUMEH-
THUPYIOT, Y4aTcsl Ha OIBITE U UCIIOJIb3YIOT OOPAaTHYIO CBSI3b, UTOOBI JOpaboTaTh CBOM
nozxo1. Tak, ponu3BOMTENL aBTOMOOMIICH MOYKET 3aITyCTUTh SKCIIEPUMEHT 110 Kap-

! Cnez[yeT OTMCTHUTD, YTO KIIACCUYCCKHUE MOACIIN CTPATCTUICCKOTO MEHE/DKMEHTA OCTArOTCA JIyHIIN-
MU € TOYKH 3PCHUSA MCTOANKHA IICPBOHAYAILHOTO 06yTIGHI/I$I a3aM CTPATErun4eCKoro MEHEKMCHTA.
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mepuHry. Kak mpaBuiio, XopoIrmMu MTOMOITHUKAMU B OIIPEICTICHIH BO3MOXKHOCTEHN
JUUISL DKCTIEPUMEHTOB SIBJITFOTCS PSIZIOBBIE COTPYIHUKHU. VX GIM30CTh K KIIMEHTaAM
JTAeT UM JIy4IlIee MPEICTaBIICHUE O TOM, YTO MPOUCXOTUT HA PHIHKE, YeM COTPYIHHU-
KaM, 3aHSATBIM CTPaTeTHYECKUM IIJIAHUPOBAHUEM B IITa0-KBapTHUpe. BmMecTo Toro,
4TOOBI TPATHUTh MHOTO BPEMEHHU Ha MOJTHOMACIITaOHYIO CTPATETUI0, KOMIIAHUS
JIeJaeT BEIOOP B TOJIB3Y MPOTYMAaHHBIX SKCIIEPUMEHTOB. KaskbIi SKCIIEpUMEHT —
9TO KaK HeOOJIbIas cTaBKa. B naeasne skcriepuMeHT MpeayCcMaTprUBacT MEXaHU3MBbI
OBICTPOI OIICHKH /711 00yUEHHS U aJIalTalliy B TIPOIECCE €r0 peaanu3ainn. JKCIe-
PUMEHTHPOBAHUE BO MHOTOM 3aBUCHUT OT TMOKOCTH WJIW aJanTUBHOCTU. B cirydyae
HEYTaYHBIX IKCIIEPUMEHTOB KOMIIAHUS JIOJIKHA BOCCTAHOBUTHCSA U aIallTUPOBATH
cBoii moaxon. [ToaTomy oHa moimKHA 00J1a1aTh ONPEACIICHHON YCTOWYHUBOCTRIO.
TeopernueckumM 000CHOBAaHMEM METOJ/Ia IKCTIEPEMEHTUPOBAHUS CIIYKHUT TECOPHS
«JIOTMYECKOro HHKpeMeHTanu3may J[x. Kpuna.

CrnoXHOCTb 1 Heon peneneHHoCTb

OKCNEPUMEHTHI, IPOBOAUMBIE 110 UHULIIMATUBE PAJOBBIX COTPYIHUKOB,
MOTYT NPUBECTHU K MOSIBICHUIO TaK HAa3bIBAEMBIX «CIOHTAHHBIX CTpPaTETHl»,
KOTOPBIE PE3KO KOHTPACTUPYIOT C IUIAHOBBIMHU CTPAaTETHsIMU COTPYIHHUKOB, KO-
TOpBIC 3aHUMAIOTCS CTpaTeruei B mrad-kBapTupe koprnopaiuu. [Ipu Beicokoit
unrencuBHoctH VUCA-cpe/s! SKCIIepuMEHTUPOBaHKeE U agile-moaxoa' MoryT ObITh
ymecTHbl. Ho aske B 3TOM cilydae OHU He 3aMeHSAT cTpareruu. Vccnenosarenu ya-
CTO MHTEPIPETUPYIOT SKCIIEPUMEHTUPOBAHUE U agile-1o/1xo/1 HHave: KaK Cpe/ICTBa
crpareruu. Ctparerusi onpeaesnsieT, HyKHbl JTU SKCIIEpUMEHTHI U THOKOCTh. bornee
TOTO, CTPATErusl HAIIPABJISET MPOIECC IKCIIEPUMEHTUPOBAHUS, YTOOBI OH OBLIT 00-
Jee npoayMaHHbIM. BiiroueHue B pa3paboTKy CTpaTeruu psioBOro MnepcoHasna u
JIPYTUX KOMIETEHTHBIX CTEMKXOJAEPOB — 3TO OJIMH U3 IPUMEPOB B3aUMOICHCTBUS
CO CTEHKXO0JJIepaMH, KOTOPOE MPUBETCTBYETCS B METO/I€ KAPTUPOBAHMS.

3aMeHbl cTpaTerum He cywectTByeT

Bbl MOXkeTe HCTI0Ib30BaTh SKCIIEPUMEHTHI U agile-moaxo Kak 4yacTh cTpare-
MU, HO HE BMeCTO Hee. OTCYTCTBHE CTPATErUH — HE TOT BapHaHT, KOTOPBIN Balen
KOMIIAHUM CTOUT BBIOpATh; Y KaKJIOW KOMIAHHUH JIOJKHA OBITH JIOJITOCPOYHAS
NepcreKkTrBa. Y Hee JOKHO ObITh YeTKOE HamlpaBieHue 11 pa3BuTus. Ctparerus
ABJISIETCS U OyJET OCTABATHCS OYEHb MOIIHBIM PbIYaroM, ¢ IOMOIIBI0 KOTOPOIO py-

! TlonpoGHee agile-moaxoa npeacraeieH B [puioxenuu 1.
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KOBOJIUTEITN MOTYT MOOMIJIN30BaTh M CKOOPJAMHUPOBATh 3HAUNMBIX CTEHKXOJIEPOB
BHYTPH KOMITAaHHH U 32 €e TpeienaMu. PasymMHas cTpaTerus 10bKHA BIOXHOBIIAT
¥ 3apsDKaTh SHEPTHEH COTPYIHUKOB U JPYTHX CTEHKXOJIIEPOB, KOTOPBIM ITPEICTOUT
pabotars ¢ Heil. PazymHast crparerust — 3T0 TO, 4ero *ayT (PMHAHCOBBIC PHIHKH.
B oTcyTcTBHE CTpaTeriy PHIHKH OyAyT CHH)KaTh CTOMMOCTD aKIMid KOMITAHWUH, U
el OyneT TpyaHo mpuBiedb ¢puHaHncupoBanue. CTparerus — 5TO BaKHBIN (aKTOP
aKIIMOHEPHOI CTOMMOCTH, TOCKOJIBKY OHA OTPEIEIISET JIOTHKY OyIyIINX JICHEKHBIX
MOTOKOB OHM3HECA.

§ 1.3. CBeT B KOHUe TYHHens

Crparernueckuii MEHEP)KMEHT SIBJISIETCS OTHOCUTEIBHO HEJaBHUM JUCKYP-
COM, OJIHAKO y HEro €CTh MHOKECTBO OTBETBJICHU. HekoTopble U3 HUX, HalIpUMep,
MOJIXO/Ibl C TOUKH 3pEHUS 3HAHUN U PECypCOB, 001a/1at0T OIM3KUM, «CEMEIHBIM
CXOJICTBOM, JIpyTue, TaKhe KaK «CTpaTerusl Kak MpakTUKa», KaXyTcs JTaJeKUMHU
POICTBEHHUKAMH.

OpnHa U3 IpUYKH, 0 KOTOPOM OXBAaTUTh BCE MHOKECTBO KOMIIOHEHTOB CTpare-
TUYECKOM JUCHMIIMHBI TaK TPYIHO, COCTOUT B TOM, UTO €€ TEOPETUUECKUI 0OBEKT
ABJISIeTCSl 00s3aTEIbHBIM CJIE/ICTBUEM €€ JUucKypca. OAHUM U3 JEUTMOTHBOB JaH-
HOTO JIUCKypca SIBJISIETCS] KOHKYPEHTHOE NMPEUMYIIECTBO — OH 3BYYUT U B TEOPUU
KOHKYpPEHTHOTO0 no3uuinoHupoBanus [loprepa, u B pecypCHO-OpUEHTHPOBAHHOM
nonxone [lenpoys, u B Teopun 3Bosonuu U nHHOBanui lllymmnerepa. Ot obmue
JIMHUM OCMBICIICHHSI IPUBOJIAT K MOSIBJICHUIO HOBBIX TEPMHUHOB, IIPU 3TOM BCE OHU —
IIPOM3BOIHBIE PA3JIMYHBIX KOHLEMIUI, KOTOPbIE HE YKIIaJbIBAIOTCS B €IUHYIO TE€O-
PHIO U HE BCEr/ia OTPaKaroT CETOAHSIIHIONI MPAKTHUKY.

[TocnencTBus 3Toro oueBuiHbI. C 0JTHOM CTOPOHBI, 00IaCTh CTPATETHIECKOTO
MEHEPKMEHTA — 3TO JIOCKYTHOE OJIesJI0, COCTAaBICHHOE U3 pa3HbIX Moaxoa0B. Heko-
TOpBIE U3 JIOCKYTOB C/I€JIaHbl U3 MIOXOXKUX TKaHEH, a Ipyrue — U3 COBEPIICHHO pa3-
HbIX. C Apyroii CTOPOHBI, 3TH TEOPUH HE SIBIIIOTCA OObEKTUBHBIMU ITPEICTaBICHU-
SIMU OIPEICIIEHHBIX 00CTOATEILCTB, KOTOPHIM OHU COOTBETCTBYIOT. Ha camom nerne
UX JIy4dlle paccMaTpUBaTh KaK HEKUE YCTPOICTBA, KOTOPbIE TOMOIal0T YOS IUTHCS
B TOM, YTO AMIIUPUYECKHE OOCTOATENICTBA COOTBETCTBYIOT UX TEOPETUYECKUM
obwvekTam. B Tpaaunmonnoi ¢punocodun HayKu CyIiecTByeT HESIBHOE JAOIMYIIICHUE
TOTO, YTO MPH MPOBEICHUH aHAJIN3a TEKYILIEr0 MOMEHTA JI0JIKHA IIpeodiaiaTh Teo-
pust cooTBeTcTBUA. Uem TouHee Teopusi OyJIeT 0XBaThIBATh BHYTPEHHUE MEXaHU3MbI
(GYHKIIMOHUPOBAHUS MHUpa, TeM Oosblne ¢ Hell OyayT cuurtarbes. [Ipoie roBops,

27



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

€CTh MPEANOIOKEHNE, YTO TEOPHs yCTPOMCTBA MUPA JOJKHA KaK MOKHO TOYHEE
OTpa’kaTh 3aJIeiICTBOBaHHbIE B HEM MeXaHU3Mbl. [103TOMy Teopus cTpaTernyeckoro
MEHE/DKMEHTA JI0JKHA OTPaXkaTh TO, YTO MPOUCXOIUT B CTPATETUUECKOM MIPAKTUKE.
MOo’kHO oyMarh, YTO 37€Ch ACHCTBYIOT 3aKOHBI TPUYMHHO-CIICICTBEHHON CBSA3H —
[IpaKTUKa IpeIUIeCTBYET ee TeopeTh3aunu. Takoe MHeHHe HeBepHO. Crparerus
HE OTpa)kaeT MUP B 00BEKTUBHOM Kitoye. CTpaTerus CTpeMHUTCS CO3aTh MUP Kak
00BEKTUBHOE 3epKajio cBoel Teopuu. CTpaTrerusi — 3TO COo3/1aHne MUpA.

B naim 1Hu Teopus cTpaTernyeckoro MEHePKMEHTa MOHUMAETCs Kak «COBO-
KyIHOCTb IOJIX0I0B, KOHKYPHPYIOIIUX MEX]Ty OO0 3a IMPpaBo CTaTh JIyYIIUM CIIO-
coOoM (hopMUPOBaHUS KallMTala U 00€CIICYCHUsI HAKOTUICHHUST 0OTaTCTBA B YCIIOBHUSX
puckay [42]. OnHako UMEHHO KJIaCCHYECKUI MOIX0 K (POPMUPOBAHHUIO M peaTU3AIIUN
CTpaTeruy C NO3ULIMU SKOHOMUYECKOTO B3IIIsia Ha MUP (IKOHOMH3Ma) CTaja «J1aThl-
HBI0» — YHUBEPCAJIbHBIM SI3bIKOM KOMMEPUECKUX, MOJUTUYECKIX, HEKOMMEPUYECKHUX
Y HeNPaBUTEIbCTBEHHBIX OpraHU3alnii coBpeMeHHOoro Mupa. OH obecrieunBaeT KoM-
MYHUKAIUIO MEXIY JIFOIbMU CAMOTO PA3HOTO MPOUCXOKICHHUS, IPEJICTABIISAS COO0M
YHUBEPCAIBHBINA S3BIK AJIUT. YHUBEPCAIBHBIN SI3bIK OM3HEC-AIIUT — 3TO HE MPOCTO
BOMPOC OOBIYHOTO OOIIEHHS. DTO TaKkKe BOMPOC 001ux MeTadop, 00pa3oB U yCIIOB-
HOCTEH, KOTOpbIE ONPEAETISIOT U OTTAaYUBAIOT 3CTETUYECKHE YYBCTBA.

Crparernueckoe ynpasiieHUE ObLIO U OCTAETCS B COCTOSIHUU HEMPEPbIBHO-
ro ABMXKEHHUS U W3MEHEeHUs. BakHO MOHMMAaTh, YTO OCHOBHOE BHUMAaHHUE B HEM
yIeJNAeTCs OTACIbHBIM OpPraHU3alUsIM U UX KOHKYPEHTHBIM [TPEeUMYyLIeCTBaM, pac-
CMaTPUBAEMbIM C HIKOHOMHUYECKOH TOUKH 3peHusi. OJJHaKo CO BpeMeHeM 00JacTh
CTPATEruyecKoro yrnpapjieHHs U MJIAHUPOBAHUS PACUINPATIACH, PACTIPOCTPAHSISICH
Ha ropaszio 6osee MHUPOKUI KPYT CTEHKXOJEPOB U MEpeMeliasi aklEHT B CTOPOHY
MHTepeca YesloBeKa. 3anHTePEeCOBAaHHOCTh MHOTHX CIIELIMAJIUCTOB IO CTpaTeruye-
CKOMY IUTAHUPOBAHUIO B COLUATBHO-IKOJIOTHYECKON chepe MOKET ObITh pe3ysbTra-
TOM 3TOTO [38].

DcreTuka 3KOHOMHU3Ma Be3Zlecylia: OHa OOBSCHSET TO, KAKUM 00pa3oM Hac
MOCTOSIHHO BEIyT K MOHUMAHUIO IyTH, KOTOPBIH HEOOXOAMMO MPOUTH, U TO, SIB-
JseTCcs U BeIOpaHHasi cTpaTerus 3GpHEeKTUBHOM, SJKOHOMUYHOMN, TPUOBIITILHOM.
OTO0 U3BEUHBIE BOIIPOCHI CTPATEra U AMOXH, COTBOPEHHOM MO0 00pa3zy 3KOHOMHU3MA.
OpaHako PKOHOMHUYECKasl peajbHOCTh, KOTOPOH OTIaeTcs MpeArodYTeHre, moJo0Ha
MY3bIKQJIbHOMY MPOU3BEJACHUIO, COCTABICHHOMY JIHUIIb B OJJHON TOHAJIBHOCTH,
WM, €CIIU UCIIOJIb30BaTh 3pUTEIbHBIA 00pa3, — N300paKeHUI0, TUIIEHHOMY UIPbI
[IBETA Y MOJIYTOHOB. B NE€HCTBUTENBHOCTH TaKOH OJTHOMEPHOW PEATIbHOCTH HE CYy-
HIeCTByeT. JKOHOMHM3M €Ie CUJIEH, HO €r0 BpeMsl MOIXOIUT K KoHIly. busnec-anure
ya100HO BUIETh MUP B UepHO-0e10M popmate, HO, 4TOOBI OBITh AP(HEKTHUBHOM, €it
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Ha/I0 IePEXOIUTh Ha «IIBETHOE)» BOCIPUITHE PEAIbHOCTH, YTO U MbITACTCS JeJIaTh
«CO3JJaHNE CMBICIIOBY» MJIU «CTPAaTErus Kak MPaKTHKay.

['ocrioacTBO CTpaTernyeckux ITUCKYpPCOB MO3BOJISET JIETKO PAaCIPOCTPAHSTh
YHHUBEPCAJIbHBIN S3bIK OM3HECA M KOHKYPEHTOCIIOCOOHOCTH MO BCEMY OpraHU3aly-
OHHOMY MHDY, T. €. TOBCIoAy. B Haille Bpems eBa i1 y Kakoil-1100 opranu3aniu He
OKa)KeTcsl CBOEH cTpaTeruu, Oy/Ib TO IIKOJIA WU MOJUTUYECKast MapTHsl, OOLIeCTBEH-
HOE JIBIKEHHE WM TPaHCHALMOHANIbHAsI Kopriopauusi. CTparerus sSBiseTcss HEOTheM-
JIEMO YacTbhIO JIEATENIbHOCTH JIF000r0 rpaMOTHOTO PYKOBOAMTEIIS BHICOKOTO PaHTa.
Crparernyeckoe MBILUIEHUE 33J]a€T MaHEPy JyMaTb U TOBOPUTH, a TAKXKE OIpesie-
JICHHBIM 00pa30oM cMOTpPETh Ha Mup. CTparerusi MpeacTaBiseT cO00i OTHOBPEMEHHO
CJIOBaph U IPaMMATHKY, C IOMOILBIO0 KOTOPBIX MOKHO OIMUCKHIBATh AEUCTBHS U JA€JIaTh
YMO3AKJIIOUEHUS], T. €. CTpaTerusi NpeAoCTaBIsIeT MEHEeIKepaM sI3bIK U CPEICTBA, C
MOMOIIBIO KOTOPBIX OHU MOTYT ITOHUMAaTh OPraHU3aIMIO U YIIPABJIATH €1O0.

B »TOM cMmbIciie Teopusi CTpaTernyeckoro MEHEI)KMEHTa CIIOCOOCTBYET 3a-
POXKACHUIO HAJICK I, MEITAHUN U aMOUITMI — [MO3BOJIIET OPTaHU3ALUU CTPEMUTHCS
K TOMY, YeM OHa Moryia Obl cTaTh ¥ YTO OHA MOIJIa Obl cAenaTh. Torna cTpareruye-
CKHUU MEHEI)KMEHT — 3TO CPEJCTBO, TOMOTratolee JOOUTHCS KeJTaeMbIX pe3yibTa-
TOB, U3MEHUTH CUTYaIHIO, CO3/1aTh BOBMOKHOCTH, MHBIMU CJIOBAMHU, OH 001a/1aeT
3¢ heKTOM CUITBI, TO3BOJISAIONIECH PYKOBOIUTEIIO YyBCTBOBATH CEOS MOOSIUTEIIEM.

CMbICT cTpaTeruy — NPOBECTU OPraHU3aIUIO U3 TOTO MECTA, IJIe OHA HAXOUT-
cs, Ty/a, IJIe €€ XOTAT BUAETh pykoBonuTenu. OHa opueHTHpoBaHa Ha Oyayiiee. OHa
COZIEPKUT B ce0e OPUEHTUPOBAHHBIN Ha pe3ysbTar IJIaH U OQUIIMAIBHO YTBEPKAAET
nokasarenu 3QpQGEeKTUBHOCTH, MOAPA3yMeBaeT CO3UAATEIbHOCTh, KOTOpasi HUBE-
JUPYET COOTBETCTBUE TEOPUU U MPAKTUKH B TEKYILIEH MOMEHT, HO Ipe/Iosaraet
TaKO€ IOJIO’KEHUE JIeN, TPU KOTOPOM TE€OpHsl JOJKHA HAXOAUTh CBOE COOCTBEHHOE
COOTBETCTBUE C OyayIIel MPaKkTUKOM.

[To cyTu, HaMm HEOOXOIMMO IEPECTPOUTH CUCTEMY CTPATETNYECKOTO yIIpaBJie-
HUSl, 4TOObI BOCCTAHOBUTH OalaHC MEXAY CI0KHOCTBIO YIIPABIIIEMOIl CUCTEMBI U
CJIIOKHOCTBIO CaMOW CUCTEMBI YIIpaBJICHHsI (BCIIOMHHUM, XOTSI ObI KHOCPHETUYECKHIA
3akoH Y.P. Dx0n). DTa HeoOX0MUMOCTh — HE HOBOE HabmoeHue. Tak moueMy xe
3a4acTylo 3TOr0 Tak U He MpoucxoauT? OTBET Ha 3TOT BOIIPOC, JTOJIKHO OBITh, 3a-
KJIIOYAeTCs B TOM, UYTO JAHHBIE CUCTEMbI CIMIIKOM CJIOXHBI, 0COOEHHO KOTJIa MbI
COIOCTABJIISIEM BHYTPEHHIOIO, YIIPaBIIIEMYIO (BOCXO/SILYIO) U BHELIHIOK, yIIPaBIIsi-
0Ly O (HUCXOISIITYI0) CETH B3aUMHBIX CBSI3€H KaK YacTh OTHOM U TOM YK€ CHCTEMBI.

B Oynymiem, BO3MOXXHO, MUP MOXET IPEUIOKUTh HOBbIE TOAXO/bl K TAKUM
CJIOXKHBIM pOOIeMaTuKaM, €CIH TeOpUs CI0KHOCTH HAUHET OINpaB/AbIBaTh BO3JIa-
raemble Ha HEE HaJeXK/Ibl.
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B Hacrosmiee BpeMsi Mbl B 00JIACTH CTPATErMUYE€CKOr0 MEHEKMEHTa UMe-
€M TO, YTO uMeeM. A nMeeTcsl B BUJly HauOoJiee MHUPOKO U3BECTHBIE U TIYOOKO
npopaboTaHHbIE JBa [TOJIX0/1a: CTPAaTErnuecKoe MO3UIMOHUPOBaHNE (3HAMEHUTHIE
crpareruu M. [lopTepa) u pecypCcHO-OpHUEHTUPOBAHHBIN (BKIIIOYAs «CTEPIKHEBBIE
kommereHiuu [. Xamena n K.K. [Ipaxanana). OqHako B yCIOBHSIX HECTAOMIIb-
HOCTH JIOCTOBEPHOCTB PE3YyJIbTaTOB JIIOOOr0 TaKOro BapHaHTa CTPATErHYEeCKOTO
MEHE)KMEHTA I10 IPOLIECTBUU BPEMEHU OBICTPO CHUMKAETCSA JI0 TAKOM CTeNeHH,
YTO OHU (Pe3yJbTaThl) CTAHOBATCS OECIOJE3HBIMU U J1a5K€ BPEIHBIMU JJIS PyKO-
BOJICTBAa OpPraHU3aLIUHU.

HoBbli1 ojxoa cTparernyeckoro MeHeKMEHTA JOKEeH HAaYMHAThCS C TOHU-
MaHus poOieMHoi cutyanuu. [lonumanye o3HayaeT Hau4re 4eTko chopMyIInpo-
BaHHOUW MEHTaJIbHOW MOJIEJIN TOTO, KAK OCHOBHBIE IIEPEMEHHBIE B TAHHOW CUTyalluu
00BEIMHAIOTCA U COOTHOCATCS, Oy/Ib TO KOJIMYECTBEHHO UM KaY€CTBEHHO.

Crparernueckuii MEHEKMEHT TOT/a B MEPBYIO OUYepeIb — MPOLIECC MPHUO-
OpeTeHus 3HaHUH 110 MPOOJIEMHON CUTyalluu. B HeM MpUMEHSIIOTCS UCCIIeI0BaHNE
U U3y4YeHUE B HUKJIMYHOM Ipollecce. DTO MOKHO Ha3bIBaTh «CTPATETMUYECKUM
o01IeHneM», B X0J1e KOTOPOrO CTPATery JAENSTCS CBOUMU UACSMU, yUaTcs ApYyT y
Jpyra U ydaTrcs BMecTe Ha 0COOCHHOCTSIX BHEIIHEro Mupa. Kaxxaplii [uki BoBiie-
KaeT MX JIeJaTh Cpe3 B MOHUMAHUU HECKOJIbKUMHU CIIOCO0aMu, TaKUM 00pa3oM, Mbl
[0JIy4aeM HOBbIE B3[JIAJIbl Ha CUTYyalHIo0. B cOOTBETCTBYIOIINIT MOMEHT BpEMEHU
CTpaTeru peuarT, IPOJABUTAIOTCA JIU OHU BCe elle Brnepea B GOpMUPOBAHUU
NOHUMaHus cuTyauuu. Ecinu nmporpecca Gosblie HET, OHM 3allyCKalOT HOBBIN
LMKJI, BBO/ISI HOBbIE IIEPEMEHHbBIE, KOTOPbIE TPeOYIOT O0JIbIlIel MTPUOPUTETHOCTH.
[{uknM4HBIA polece — KU K TOMY, YTOOBI C/IeJIaTh CJIOKHbIE COBPEMEHHbIE
MOJIENIU YHPABIIIEMbIMH.

[TockonbKy HOBBIH MOIXO/ IPUIEPKUBAETCSI HEOOXOIUMOCTH LIMKIMYHOTO
M3YUYEHHS Mpolecca CaMoro CTPaTernyeckoro MEHEI)KMEHTAa, HEe CYLECTBYET
BEPXHETO Npejiesa pa3MepoB U CI0KHOCTH MPOOIEeMHON CUTYallud, ¢ KOTOPOl OHO
MOJKET CIPaBUTHCA. B 3TOM OTHOIIEHUH HOBBIM MMOAXOJ AT BO3MOKHOCTb HUC-
CJIEI0BATh CUTYalH, KOTOPBIE IO CUX MOP ObUIM HEJAOCTYIHBI U3-3a MacIITa00B U
CJIO)KHOCTH OOJIBLINX IT100aJBbHBIX MTPOOJIEM, C KOTOPBIMH CTPAaTery CTAJIKUBAIUCh
JIUIIOM K JIMILY.

Bce BbllieckazanHOE TOKa3bIBACT, YTO OCHOBHBIE MPUHIIMIIBI, 3aJI0)KEHHBIE
B KJIACCUYECKYIO MMapaJiurMy CTpaTernyeckoro MEHeHKMEHTa, — JIMHEHHO-TIocIe-
JIOBAaTeJIbHOE MOCTPOCHHE MPOLIecCOB (POPMUPOBAHUS U pPeau3allii CTpaTeruu,
orpeziesieHue KOHKYPEHTHOTO IPEeNMYIIecTBa OpraHu3allii KaK «Urpa ¢ HyJIeBOH
CYMMOI», OpUEHTAIIMsI TIOCTPOCHUS CTPATErM HA UCTOUYHUK MOTYYEHHUS KOHKY-
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PEHTHOTO MPEUMYIIECTBA U P APYTHUX — NEPECTAIOT «paboTaTh Ha MPAKTHKEY,
YTO HEM30EKHO MPUBOIUT K TEOPETUUECKOMY KPHU3UCY.

OpnuM u3 Hauboliee MOMYJISPHBIX MOJIXOA0B, MO3BOJIAIOIINX MPEOI0JIETh
MIPOTHUBOPEUHUS JTUHEHHOTO (TIOCIIEIOBATEIIBHOTO) Mpoliecca GOpMHUPOBAHUS U Pe-
aJM3alUu CTPATEry B KJIACCUUYECKUX TEOPUSIX CTPATErMUE€CKOro MEHEIKMEHTA,
aBIsieTcsl pepeiiMUHT, KOTOPBIil MOCTPOEH HE MAEO0JIOITMHU KOTHUTHUBHO-IICUXOJI0-
TUYECKOTO Mo1xoAa. Mbl HEOHOKPATHO 00paIainuck K Hemy (cM., Harpumep, [ 10,
11]), mpITasich MPUBECTH TEPMUHOJIOTHIO M IPUYUHHO-CIICICTBEHHBIE CBSI3U TAHHOM
TEOPUHU K MOHUMAHUIO C MO3UIMU SKOHOMHU3MA, YTO C OJJHOU CTOPOHBI, Cpasy ke
00e/IHsAET CMBICII MPEICTABICHUN C YMCTHIX MO3ULUN KOTHUTUBHOIO MO/IX0/1a, HO, C
JIPYroil CTOPOHBI, MO3BOJISIET OCHOBHOM Macce UCClieIoBaTeIel U MPaKTUKOB CTpa-
TErMYeCKOro MEHEPKMEHTA II0-HOBOMY B3IVISIHYTh Ha JJAHHBIN MPOLIECC, IPEO0I0JIEB
«3aBaJ» KJIACCUUECKUX TEOPUH.

3HAKOMCTBO C COBPEMEHHOM aHIIIOSA3BIYHOM JTUTEPATYpOH B 00JIaCTH CTpaTe-
ruu opranuzanuu (business strategy) 4eTKO MOKa3bIBA€T, UTO YUYEHBIMHU U MTPAKTHU-
KaMU MPOMBILIUIEHHO-PAa3BUTHIX CTPaH BEJIETCS MHTEHCHBHAs pa3paboTKa HOBBIX
TEOPETUYECKUX U MPAKTUUYECKUX MOAXOJ0B K OpPTaHU3ALUHU CTPATErHYECKOTO
MEHE/PKMEHTA, aJeKBaTHOTO BbI30BAM Haualla HbIHEUIHero Beka. [Ipuyem, kak
MPEJCTaBISIETCSI, UCTOPUS MoBTOpsieTcss. UTo umeercs B BUay?

B 1965 r. rapBapjackas rpymnma ucciaeaoBareliei noj pykoBoactsom Kennera
Duaproca onmybnukoBaia MmoHorpaduio «Business policy: Text and Cases», rue
ObLTH BIIEpBBIE COOpaHBI M OIMYOJIMKOBAaHBI KEHUCHI B 00JACTH CTPATETHUECKOTO
mmanupoBanusi. K. DHIproc Hamucall BBECHUE K TUM Keicam, Ie MONbITAJICS
cenaTh TeopeTndeckrue 0000IEeHHS U MPEATIOKUTh EPBbII TEOPETUYECKUNA MO
xo1 K (opmupoBanuio crpareruu opranuzanuu. OH ucnoiabszoBan SWOT-ananus,
pa3paboTaHHBIN aHATUTUKOM AJbOepTOM XaM(ppH, U Ha €T0 OCHOBAHUH OIPE SIS
«KJI04EBBIe (DAKTOPHI yCIeXa» U «OTIUYUTENIbHbIE CIOCOOHOCTH K Pa3BUTHUION,
T. €. CyTh cTpareruu. [ ennanbHOCTh noraaok K. DHaproca u ero Kosuier noarsep-
nuia MpakTUKa, HO GakT octaercs (akToM — MepBasi TEOpUs CTPATErHYEeCKOTO
MEHE/KMEHTa (B TO BpeMs — INIAHUPOBAHUS) POAMIIACH U3 «IIE€HBD MPAKTHUKHU.
[ToBTOpHUMCS, MOXOXKAsI CUTYallMs, TPOUCXOIUT U ceituac. [lonbiTka TeopeTnyecKux
00001IeHIIT Ha OCHOBE MPAKTUYCCKUX MEPOIPHUSITUN B KOMIIAHUSAX C MPETEH3UEH
HA CaMOCTOSTEJIbHYIO TEOPETUUYECKYI0 KOHCTPYKIIMIO MPOCISKUBACTCS, HA HaII
B3mIs11, B padorax T. Grundy (2018) [19], D. Fischer and B. Roberts (2018) [24],
S. Fairbanks and A. Buchko (2018) [22], M. Baaij and P. Reinmoeller (2018) [16],
R. Fernando (2019) [23], V.C. Edmondson (2018) [21], R. Ramires and A. Wilkinson
(2016) [38], u3BecTHBIX Ha 3arajie KOHCYJITAHTOB B 00JIACTH CTPATETHYECKOTO
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MeHeKkMeHTa. B [Ipunosxkenuu 2 npeayioxkeHa Kak OJuH U3 BO3MO)KHBIX BAPUAHTOB
KOHIIETIIINST «OOHOBJIICHHON BEpCHUU» KOpriopaTuBHOU cTpareruu Iloma Xantepa
(2021) [28, 29], Tae B MOTHON MEpE MCTOIB30BaHbI TEOPETUUECKHE TTOCTYIATHI,
moipoOHO OMKCaHHBIE Jlajiee B MOHOTpaduu.

Co3gaHue HOBOM MapaJiurMbl B HAyKe — MPOLECC CI0XKHBIA, MHOTOCTYTICH-
yaThlii. C TOYKU 3pEHHS] COBPEMEHHOTO 3HAYEHUS Mapajgurma — 3TO UCXOAHas
KOHIIETITyaJIbHasi MO/IEIb IOCTAHOBKH MPOOJIEM U UX PEIICHHUS, TOCIIOICTBYOIIAs
B HayKe B TEUEHHUH OIPEIEIEHHOr0 UCTOpuYeckoro nepuoaa. CmeHa napajaurm
ABIIgeTCS 00BEKTUBHBIM MPOIIECCOM pa3BUTUs HayKu. [lapagurma npeacrasiser
c000Ii HE TOJIKO COBOKYIHOCTb (DYyH/IaMEHTAJIbHBIX HAYyYHBIX YCTAHOBOK, MpPE/I-
CTaBJICHUU U TEPMHUHOB, HO TaK)K€ Pa3sHOBUIHOCTb BOCIPHUSITHUS, ONpEIeIsonieit
accoIMaTUBHbIE KaTETOPHUH, KOTOPBIMHU MBICIUT yueHbli. TakuM obpa3om, mnapa-
JUrMa — 3TO HEeKasl JUH3a, 4epe3 KOTOPYIO YeIoBeK (YUYEHBI) CMOTPUT HA MHUP,
COBOKYMHOCTb (hUII0COPCKUX MPEACTABICHUMN, KOTOPbIE OMPEACIAIOT TO, KaK OH
JIyMaeT U JIEUCTBYET.

OueBHIHO, UTO HOBas MapaJurMa MeHeXKMeHTa GopMHUpyeTCsl, 00TIE3HEHHO,
HO HeoTBpatuMo. C HaIIel TOUKHU 3peHus, ApaiBepoM (HOPMUPOBAHUS SBISETCS
CTpaTernyecKoe ynpasjieHHe, KOTOPOE B IOCIIECAHUE JIBa IECATUIICTHS HACHIIIAETCs
HOBBIMH U/I€SIMU U KOHIIeTITaMu. He Bce oHM OecCropHbl, HO MHOTHE yKe TOITy4atoT
IIPU3HAHUE U MOTYT PACCMaTPUBATHCS KaK OCHOBA IS TaIbHEHIIINX UCCIIEI0OBAHHIA.

HNMeHHO B TakoM KITFOUE TTOCTPOCHO COIepKaHue JaHHON MoHorpaduu. Ka-
’KJ1asl IJ1aBa MOCBsILEHa OTHOMY U3 pa3padaTbiBaeMbIX KOHLIEITOB CTPATErMYECKOro
MEHE/I)KMEHTA, KOTOPbIE IIUPOKO OOCYKAAIOTCS B JINTEPATYPE U MPUMEHSIOTCS Ha
npaktrke. OHAaKO B HACTOSIIEE BpeMsl IaHHbIE ITOJIXO/Ibl HE CBSI3aHbI MEXKAY CO00it
CHCTEMHO, KaK 3T0 ObLIO c/eIaHo Teopuei Oropokparun M. Bebepa.

HazBaHue KHUTY MOXKET M0Ka3aThCsl CIIMIIKOM aMOMIO3HbIM. EcTecTBeHHo,
YTO MPEIBOCXUTUTH U ONUCATh Pa3BUTHE TEOPUHU U MPAKTUKHU CTPATErHUECKOTO
MEHEPKMEHTA Ha BEK BIEpE/] HEBO3MOXKHO. ABTOp CJeJiall MOMBITKY MOKa3aTh,
YTO HOBBII BEK, HOBbIE YCJIOBUS, HOBbIE BO3MOXHOCTHU TPEOYIOT a/IeKBaTHOCTHU
OCO3HAHMSI CUTYaIMH U pa3pabOTKU KaK HOBOI MapaJurMbl B TEOPUH, TaK U HOBBIX
MHCTPYMEHTApUi U METOJIOB Ha MPAKTHUKE.
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MaBa 2
CTPATENTMYECKUN MEHEO)XMEHT
KAK PEOPEVMMUHI

§ 2.1. CtpaTternyeckoe MbillNeHUEe KaK KaTeropus
CTpaTernyeckoro MeHeagXXMeHTa

UYeM Oosiblile BbI IBITAETECHh BHUKHYTh B CYTh CTPATErMYECKOTO MEHEIKMEHTA,
TeM 0oJiee UeTKO BaM CTAaHOBUTCS SICHO, UTO CTPAaTerus — He €CTh MpolIece MIIaHUPO-
BaHUS U PEryJIMpoBaHusl, 0QOPMIICHHBIN B HEKYIO JOKYMEHTALINIO, a IPEJCTaBIISET
c000¥ 00pa3 MBIIUICHUS U TIOBEICHHUS.

Db PeKTUBHON CTpaTerusi CTAHOBUTCS B Clydae, €CJIM OHA, BO-TEPBHIX,
KpeaTuBHa, T. €. MpeJjlaraeT HOBblEe [IEHHOCTHU JJIsI OpraHU3alUU, TPUHOCSALINE
KOHKYPEHTHBIE IPEUMYLIECTBA, U, BO-BTOPbIX, IO3BOJISET M10JIy4aTh 3TU LIEHHOCTU
B JIOJITOCPOYHOM nepcriekTruBe. Takum o0pa3oM, CTpaTeruueckoe MbIIUIEHHUE CTa-
HOBUTCS JIBMKYLEN CHUIION, UMITYJIbCOM U IPAaBEPOM, TIO3BOJISIONIMM OpraHU3aluu
OCYUIECTBIISITh CTPATETUUYECKUI MPOLECC, T. €. HAXOAUTh U pPeaJnu30BbIBAThH pellle-
HUSl, YCIIEIIHO pearupyst Ha BbI30BbI BHELITHEHN U BHYTPEHHEN CPEIbl.

CTpaTequecxoe MbillrieHne (Ol'llrlcaTeanbIﬁ I'IOAXOA)

O BaXXHOCTH CTPATETMUECKOTO MBIIIJICHUS BEAYIIINE TEOPETUKH CTpaTernye-
cKoro ympasneHus ropopuin Beerna. Tak, K. Tlpaxanan u I Xamen B 1994 1. ipu
00CYXI€HUN HOBOU MapaJurMbl CTPATETrHYECKOTO MEHEHKMEHTA OTMEUaJId, 9TO
«MOTPEOHOCTH B CTPATETUYECKOM MBIIIJICHUH B IAHHOE TypOYJICHTHOE JIECATUIICTHE
BeNMKa Kak Hukorga» [60]. BmecTte ¢ TeM aHanu3 nuTeparypsl oKa3al, 4yTo, Kak
3TO HE YIMBUTEIHHO, COJIEPIKATETLHOMY aHAIM3Y CAMOTO MOHSTHSI «CTPATETHIECKOE
MBIIIJICHUE» YACISIIOCh 04eHb Majio BHUMaHU. [103TOMy mocTapaemcst onpeaennTh
CBOE OTHOIIICHHUE K IAHHOMY, OJHOMY W3 BOXHEUIITUX TOHSITHH TEOPHUH CTPATETH-
YECKOTO MEHEHKMEHTA.

[Iponiecc MBINIJICHUST IPU BHITIOJTHEHUU YEJTOBEKOM JICHCTBUS BO3HUKAET
BCSIKWH pa3 TOT/a, KOT/a MOSBISETCs HE0OX0IUMOCTh B HOBOM MH(OpMAITNH, HY K-
HOU JUISl peryJisiiui  ACUCTBUA. B 3TOM CMBbICIIE TPOLECC MBIIUICHUSI BOSHUKAET
B PE3yJbTaTe PaccoriacoBaHUs (HECOOTBETCTBHUS) MEXKIY U3BECTHBIMHU UEJIOBEKY
MPUHIIUTIAMU U CTIOCOOAMHU BBITIOJIHEHHUSI IEUCTBHS K HOBBIMHU YCIIOBUSIMH €TO BbI-
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nojHeHus. OJHAKO 3TO PacCcOIacoOBaHUE HE MOXKET OBITh OCYLIECTBICHO HHAUE KaK
C TMOMOLIBIO BBISIBIIEHUS PACCOMIACOBAHUS MEXK/1y 3a/IaHHBIMHU (CJIOKUBIIUMHUCS) U
TpeOyeMbIMU KOMIIOHEHTaMH ACUCTBUS. DTO 03HAYAET, UTO HOBBIE YCIOBHSI BBIIOJ-
HEHUsI JMCTBUS MPEIOMIISIOTCS B [TPOLIECCE MBIIIJICHHS Yepe3 HOBbIE TpeOOoBaHus,
npeabsIBIseMble K U3BECTHOMY JICHCTBHIO, YePe3 BBISIBICHUE HECOOTBETCTBUS
TpeOyeMbIX KOMIIOHEHTOB JIEUCTBUS 3a/laHHBIM, YCBOCHHBIM B MPOILIOM OIIBITE.
[Ipouecc MpIUIEHUS, BOBHUKAKOUIMNA MTPU 3TOM, CIY’KUT BBISIBICHUIO HOBOUM HH-
dbopmanuu, He0OXOIMMOM JUIsl TPEOAOICHHSI BOSHUKILIETO pacCcoriacoBaHus, JIs
MIOCTPOEHMS HOBOM PEryILIMOHHON OCHOBBI JEUCTBUS, aJIEKBATHON YCIOBUSIM €TI0
BBITIOJTHEHHUS.

Crparernueckoe MbIIUIEHHE 110 CBOEH CYTHU €CThb CUCTEMHOE MBIILICHHE.
OOBIYHO HAC yyaT MBICIUTD JIOTUYHO, T. €. pa30uBaTh COOBITHS HA YaCTU U IOTOM
orsiTh codbupars ux. MHorna sto npuBoauT k ycnexy. Ho onmacHocts noacreperaer
TE€X, KTO TIOTBITAETCS UCIIOJIb30BaTh TAKOH 1MOIX0/ B JIt000i cutyanuu. OH He pado-
TaeT, KOrja UMEeelIb JIeJI0 C YeJIOBEKO-MalllMHHBIMU cucTteMamiu. Jltonu u coobiTus
HE MMOTYMHSIOTCS 3aKOHAM JIOTUKH, OHHU Ky/la MEHEee MpeicKa3yeMbl U yIpaBiIsieMbl,
YyeM MaTeMaTuyecKue ypaBHeHus. J{JIs HUX 4acTo HEPUMEHHUMBI ObICTpbIE, METO-
JTUYHbIE, TIOTUYECKUE PELICHUS.

[TpuBBIYHOE IPUUKMHHOE MBILIUIEHUE HE CpabaThIBaET, KOTJIa HaM MPUXOJUTCS
UMETb JIEJI0 C COLMATbHO-3KOHOMUYECKUMU CUCTEMAaMHU, TIOTOMY YTO OHO CKJIOHHO
BE€3J/I€ yCMaTpUBaTh JIEUCTBHE MPOCTHIX, JOKATU30BAaHHBIX B MPOCTPAHCTBE U BO
BPEMEHH IPUYUHHO-CIIEICTBEHHBIX CBA3CH, a He KOMOMHAIIMI B3aWMOBIHSIOIINX
¢dakTopoB. B Takux cuctemax npudrHa U ee clieICTBUE MOTYT ObITh JaJIeKO pa3He-
CEHbI B IPOCTPAHCTBE U BO BpeMeHU. ClIe/ICTBHE, UITH, KaK €I1le PUHSITO TOBOPUTH,
«uierd nocaeCTBUID, MOKET MPOSIBUTHCS JIULIb CITYCTS! HECKOJIBKO JIHEH, He/lelb
U JJaXe JIET, a IEUCTBOBATh HAM HYHO ceryac. JlonrocpodyHble pe3yabTaThl MOTYT
0Ka3aTbCs COBCEM HEIJIOXMMH — TaK, Oaroiapsi XopoIlieMy BOCIIMTaHUIO BbIpacTa-
10T 3a00TJIMBBIE, CIIOCOOHBIE I€TH, KOTOPBIE, B CBOIO OYEpE/lb, CTAHYT XOPOLIUMU
poautensimu. Mnu, Harpumep, IPUHATOE PYKOBOACTBOM KOMIIAHUU MYAPOE pellieHHE
MOYKET CITyCTSl MHOTO MECSLIEB IPUBECTHU K OTKPBITHIO HOBOTO, IPUOBUILHOTO PHIH-
Ka, MOSABJICHHE KOTOPOTO HEJlb3s ObUIO U BOOOPA3UTh B MOMEHT MPUHSTHS PELICHHUS.
A TIOKyIIKa aKIIui B 3TOM Iojly MOXeT 000TaTUTh HHBECTOPA Ye€Pe3 HECKOIBKO JIET.
Ho nmocnenctBust Hamux AeiCTBUN MOTYT OKa3aThCs U MaryOHBIMU: MECTULUABI
U IIPOMBIIIICHHbIE XUMHUKATBI, HAIPUMEpP, OKa3bIBAIOT JI0JIFOCPOYHOE BIMSHUE HA
OKPYXAalOUIyI0 Cpeay, KOTOPOe MOKET OOHAPYKUTHCS TOJIBKO CIIYCTS HECKOJIBKO
necaTuieTuid. Mpl 10 CUX MOp HE B COCTOSIHUM C YBEPEHHOCTbIO IIPECKA3aTh OT-
JTaJIEHHBIE TIOCIIE/ICTBUS MOMNaIaHUsl MHOTUX XMMHKATOB B MIOYBY, TUTHEBYIO BOJLY U
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BO31YyX. MBI MOXEM TOJILKO Ha/I€AThCS, UTO OyJET HE MO3THO ATO UCTIPABUTh, €CIIU
MOCJIEZICTBUS OKAXKYTCSI CEPhE3HBIMHU.

Ecnu Bbl HE B COCTOSIHUM yCTaHABIMBATh CBSI3U MEXAY IPUUUHAMU U CIE]I-
CTBMSIMH, TO BaM OyJeT TPYIHO YeMY-JIU0O0 HAyYHUThCSl HA ONBITE U NPUHUMATh
pa3ymMmHble pemieHusi. Ho nornyeckuii anamus MOXET U BBECTH B 3a0ITyKJeHHE, a
OYEBH/IHBIE PEIICHHUS CIOCOOHBI ClIENIaTh CUTYAIMIO XYy>Ke, YeM OHa ObLiIa; IPU 3TOM
BBIXOJ] U3 HEE MOXKET 0Ka3aThbCs YEM-TO MPOTUBOPEYAILIUM 3/IPABOMY CMBICITY.

«IloBeneHue CiIoKHON CUCTEMBI TPYIHO MpeIcKa3arh, I Ha TO, YTO MPO-
UCXOIUT C ee yacTsaMu. Hanpumep, Korja Bce cuctembl, 00pa3yroliye Balie Teo,
paboTaroT XOPOIIIo, BB Ce0sI M UyBCTBYETE MPEBOCXOAHO. OlIyieHHe OJIaromomydust
HE 3aKJIF0YEHO B BallleM Cepjlle, JeTKUX, IEUeHU WIH B KAKOM-TO IPyrOM OpraHe.
OTO COCTOSHUE MPUHAIICIKUT LEJTOCTHON CUCTEME. A MOCKOJIbKY TEJIO0 Mpe/ICTaB-
JseT coOO CUCTEMY, CUCTEMHOE MBIIIIEHUE TOMOXET MOJepKaTh pusndeckoe
310pOBbE U Onaromnoirydyre. Bel cMokeTe BhIOMpATh NEUCTBUS, CIIOCOOCTBYIOITHE
YAYYILEHHUIO Balllero CaMOYyBCTBHUS, U OTKa3aTbCs OT BCETO, UTO 3TOMY BpeuT» [4].

MpllieHre — 3TO BCerjia MOMCK M OTKPBITHE CYLIeCTBEHHO HoBoro. HoBoe
ABJISIETCS TAKOBBIM TOJIBKO IO OTHOLIEHUIO K MCXOAHBIM, HadaJdbHbIM, BOOOIIE
IpeabIAYLIUM CTaJAUsIM TaHHOTO MBICIUTEIBHOTO Ipoliecca. JTa camas oluias,
UCXOAHAs U HeoOX0AUMas XapaKTepUCTUKA TeX HOBOOOPa30BaHUil, KOTOPbIE BO3HU-
KaloT B pe3yJIbTare MCUXUYECKOTo Mpolecca, BIsSeTcs 00beKTUBHBIM KPUTEPUEM
TBOpYecTBa U BooOuIe pa3Butus. OHa cpasy e JaeT BO3MOKHOCTb B IPUHIIUIIE
YCTaHOBUTD YETKYIO T'PAHUILY MEXy MPOLECCaMU, pa3BUBAIOIIMMHUCA (HAIIPpUMED,
MBICJIMTEIIbHBIMI) U HEPA3BUBAIOITUMUCS (Hampumep, HHPOpMaIMOHHbIMH ). H-
(dbopMaIOHHBIH po1ece (B OTIIMYHE OT MBICIUTEIBHOIO) SBISETCS PEIPOTyKTHB-
HBIM, T. €. HEPa3BUBAIOLIUMCSI.

YKa3aHHBIH 31€Ch 0ObEKTUBHBIN KPUTEPUL HOBOTO HEOOXOAMM, HO HEJIOCTa-
TOYEH I XapaKTePUCTUKHU T€X HOBOOOPA30BaHMIA, KOTOPbIE BOSHUKAIOT U (popMu-
PYIOTCS 10 X0y U B Pe3YJIbTaTe Pa3BUBAIOIIEIOCS (MBICIIUTENILHOTO) Ipoliecca. DTu
HOBOOOPA30BaHMS JIOJKHBI OBITh PACKPHITHI B UX KAY€CTBEHHOM CBOEOOpa3uH, T. €.
B MX [MPUHLUIINAIEHOM OTJIMYUH OT MPEIIECTBYIOIINX CTa Ui IIpoliecca pa3BUTHSI.
U BMecTe ¢ TeM OHM JIOJIKHBI OBITh MOHSTHI B UX IPEEMCTBEHHOCTH, B UX T'€HETU-
YECKHUX CBS35X C MPEIIECTBYIOUMMHU CTausiMu. TakoBa cyTh Ipo0IeMbl Pa3BUTHS.

Bcesikoe pa3BuTHE OCYIIECTBISIETCS TOIBKO HA OCHOBE IPEEMCTBEHHOCTH, T10-
CKOJIbKY OHO BCErja AETePMHHUPYETCS] CBOMMH IPOILIBIMU, HU3IIUMHU YPOBHSIMU
WM 3TanaMu. Tem He MeHee, pa3BUTHE HEMPEPhIBHO BBIXOJUT 3a MPEEIIbl CBOETO
IIPOLIIOTO, MOCKOJIbKY KaXkaasi cleAyroias cTaausl KayeCTBEHHO OTJIMYAeTCs OT
npeabayiei. Kak Mbl Buenu, oHO, TaKMM 00pa30M, BHIXOAMT 3a MPeJIebl JII000ro
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3apaHee YCTaHOBJICHHOTO ATaJIOHA. DTa IPEEMCTBEHHOCTb U OTHOBPEMEHHO OE30THO-
CUTEJIbHOCTh K 3apaHee YCTaHOBICHHOMY KPUTEPUIO COCTABIISIET ITIABHOE MPOTHBO-
peune Besikoro pa3BuThs. [Iporiecc u ecTb Ta KOHKpETHAs!, €AMHCTBEHHO BO3MO)KHAs
¢dopma pa3BUTHUS, B KOTOPOH peaibHO pa3perIaeTcs JaHHOE MPOTUBOPEUHE.

MpImieHre Kak )KHUBOM, peabHbINA MpoIece (PemeHus 3a1a49m ) €CTh YaCTHBIN
Clly4ail HePEepbIBHOTO pa3pelIeHHs YeJIOBEKOM IPOTHUBOPEUHs pa3BUTUS (MEXKIY
IIPEEMCTBEHHOCTBIO 1 O€30THOCUTEIBHOCTBIO K JTI0OOMY 3apaHee YCTaHOBICHHOMY
Mmacirady). 3To IpOTUBOPEUNE BHICTYIIAET 3/1€Ch U pa3pelaeTcs B polecce npo-
THO3MPOBAHMSI CyObEKTOM OyayIiero pemieHus. Eciu Ob1 MOXKHO OBLIO YK€ B Havajie
00yMBIBaHMS 33/1a4H CPa3y U MOJHOCTBIO MPEIBOCXUTUTD Oyaylllee peleHue, To
3a/1a4a MTHOBEHHO OKa3aJiach ObI PEIICHHOMH, T. €. OOJIbIIE HE TPEOYIOIICH MBIIILIe-
Hust. Y1 Hao60poT, eciii ObI CHavasia BOBCE OTCYTCTBOBAJIO XOTsI Obl B MUHMUMAJIbHOM
CTETIeHU MTPEIBOCXHUILIEHUE UCKOMOT'0, TO MPOLIECC MBIIUICHUS Y TAHHOTO MHAWBUA
BOOOIIIe HEe Hayajcs Obl, IOCKOJIbKY OH HE MOXET OCYILIECTBISATHCS «BCIEILYIO»,
Hayraj, 0e3 onpeeIeHHON HanpaBIeHHOCTH. [IpoTuBOpeUne Mex Iy STUMU Kpai-
HUMHU CIIy4asiMH JIeJIaeT O4€BUTHON OObEKTUBHYIO HEOOXOIUMOCTh HEMIPEPHIBHOTO
MBICJICHHOTO MPOTHO3UPOBaHUs (MCKOMOT0) KaK Mpoliecca, MOCTENeHHO U (HJIH)
CKauKo00Opa3HO (pOpMUPYIOIIEToCcs Ha pa3IMYHBIX dTanax pemeHus 3agadd. Ha
OCHOBE TaKOro MPOTrHO3UPOBAHUS YKa3aHHOE MPOTUBOpEUnE U pazpemaercs [1].

Takum 00pa3oM, cTpaTernyeckoe MbIIIEHUE €CTh CUCTEMHOE MBIILICHUE,
HafpaBJIeHHOE B Oy/yllee U CriocoOCTBYIOIIEE PA3BUTHIO OpraHU3aI|H.

BrlmenasBanHoe onpe/eseHne HOCUT KOHIENTYalIbHBIA XapakTep, onpe-
JeNISIeT CYyTh CTpaTernyeckoro MpinuieHus. OIHaKo HAc JI0OJKHO MHTEpecOoBaTh U
BHYTpPEHHEE COJIepKaHue JaHHOTO (PeHOMEHA, T. €. JIEMEHTBI, €r0 COCTABIIAIOIINE,
1 (haKTOPHI BIUSHUS.

I'. Ixoncon, P. Baittunrron u K. lonec [45] cunTarot, 4To cTparerudyeckoe
MBILIUIEHUE OXBAaThIBAET MpollelIee, HacToslee U Oyayiiee. [lonumanue moaeneit
U YPOKOB IMPOILIOT0, 6€3 comHeHus1, popmupyet Oymymiee. OnHAKO MIPU HATUIUH
JTWHAMUYHO Pa3BUBAIONIEHCS, HECTAOMIBLHON, HEONIPEeICHHOW OU3HEeC-CPe/Ibl,
OKa3bIBAIOIICH BIMSIHNE HA MHOTHE OTPACiIM U OpraHu3anuu, ObuI0 Obl OMAcHO
npeanoararh, 4To Oyayiiee OyaeT oTpakaTh IPOIIoe U OyleT MPOI0JDKEHUEM
00 MPOILIBIX, MO0 CYIECTBYIOMIUX TCHICHIIHH.

Crpateruu, KOTOpble CBSI3bIBAIOT KOMIIETEHIIMHM CO CTPAaTErMUYeCKUM BHU/IE-
HUeM OyIyIlero, OXBaThbIBalOT YPOKH MPOILIOro, MTOHUMAaHHUE CYLIECTBYIOLIUX
KOMIIETCHITUH U HEKOTOpPOE MPEJCTABICHUE O BO3MOKHOM Oynymiem (puc. 2.1).
NudopMupoBaHHOCTh OpraHU3AIMK HEOOX0AUMA JIJIs CO3/IaHusl OyayIIero, 1 OHa
MOJIpa3yMeBaeT:
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MoHMMaHKe Wwnpokomn
AEATEABHOCTHU U

AOCTUXEHUIN CPEAbI
byayuine

cTpaTterMu B
AesTeAbHOCTb HeOI'IpeAeAeHHOﬁ
KOHKYPEHTOB, l AMHAMU4YHOM Ccpeae,
BKAIOYQSA I'IOMC-ISM HOBbIX v noapdasymesarwouime
BO3MOXHOCTEN Yrpo3 i HenpepbIBHOE YAyYLLEeHUe
el HaKonAeHM,e/éﬁbqu : :: ::frx:ﬂ(ypemwe

opraHusalei Aas

HEnPepbIBHbIX 1

_-" AMUCKPETHbIX

U3MEHEHUH
oanT, pO3MbILIJAeHMSI o HakonAeHue onbiTaQ
MPOLWAbIX COGI:ITMSIX, HA OCHOBEe
AHAAU3 NOSABAEHUSA T BHELUHUX MOAeAeﬁ
CyLWLeCTBYIOLLUX U KOHTAKTOB

cTparterum

CUHTE3 BHYTPEHHMUX
M3MEHEHUN U HOKOMAEHUe
3HAHUK

Puc. 2.1. MNMpouecc HakonneHus 3HaHui B opraHu3auunm [45]

— pa3MBbIIIEHUE O TOM, KaK MOSBUJIUCH YK€ CYIIECTBYIOLINE CTPATETUH;

— MOHHMMAaHHUE CYUIECTBYIOIIUX KOMIETEHIINI U CTpaTernuyeckoil IEeHHOCTH
OTIpe/IENIEHHBIX PECYPCOB U CBSI3€H MEXy HUMU;

— 3HaHHE 00 UMEIOLIUXCS KOHKYPEHTAaX, O TOM, YTO OHH JIEJIal0T B HACTOSIIIEE
BpeMsl, a TAK)KE€ O TOM, UTO OHU FOTOBSITCS JIe1aTh B OyayIlIEM;

— OLIEHKY BO3MOXHBIX HOBBIX HCTOYHUKOB KOHKYPEHIINH;

— IIOHMMaHHUE TOro, KaKue BO3MOKHOCTHU M YIpO3bl HECET BHELIHSS Cpea;

— CIIOCOOHOCTH OCYIIECTBISATH 0OMEH MH(pOpMaIMel ¢ BHEIIHUMU MapTHE-
pamMH U KOHTAKTaMH, BKJIFOYasi MOCTABIIMKOB, TUCTPUOBIOTOPOB U MOKYTIATENEH.

OddexTrBHAS OpraHU3alUs CUHTE3UPYET 3Ty UHPOPMAIUIO B MEPCIEKTUB-
HBIE CTpPaTErnu, KOTOPbIE MOMOTYT Pa3pELINTh UMEIOILYIOCS HEONIPEIEIEHHOCTb.

MeHnexepsl IO CBOEH CYyTH MOTYT OBITh OIpe/IeIeHbI Kak HH(OPMUPYIOLIIE
pabotauku. OHU JOOBIBaIOT HHPOPMALIUIO 151 CE0s1, CBOMX KOJUIET U BBIIIECTOS X
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MEHEKEPOB, YTO MOXKET CO3/1aTh OOJbIINE MPOOJIEeMbI, 0COOEHHO B KPYITHBIX Op-
FaHU3aLUSIX C MHOTOCTYIIEHYATOM CTPYKTYPOM yIpaBiieHUs. Y TON-MEHEI)KMEHTa
HE XBaTaeT BPEMEHH 3aHMMAThCsl BCEMH BOTIPOCAMH U, TeM Oosiee, oOpabarbiBaTh
U IIepEOCMBICINBATh BECb MACCUB BXOJsIIeH nH(pOpMaLnK, CIe10BaTeIbHO, OHU
MOTYT CTaTh 3aJ0KHUKaMH TOCIIOJICTBYIOIIEH B OpraHu3alnu cucTeMbl 00paboTKI
uHpopmaiun. [losToMy opranuzaliMoHHas KyJabTypa — CTpaTernyeckas LeHHOCTh
uHdopmaruu (0 yeM OyJeT TOBOPUTHCS J1ajiee) BBIXOJUT HA BEAYIIHUE TO3UIIUN U
ABIIETCS] OTHUM U3 «KPAeyroJIbHbIX KaMHeil», onpenenstonux 3pHeKTHBHOCTD
CTPATErnyeCKOro MbIIIICHHUS.

HHTepecHBbIi MOAX0A K MOHITHIO CTPATErMYECKOr0 MBIIUICHUS U3JIaraeT
Tonu I'panaum [38]. B cBoeli kuure Demystifying Strategic Thinking — Lessons from
Leading CEOs («Jlemuctuduxaius cTpaTerndecKoro MbIIIJICHUS — PEKOMEHIalluN
OT JIyYLIUX PYKOBOAMUTENEI») OH HCCle0Bal BOIPOC O TOM, KaK T€HepaJibHbIe
JTUPEKTOpa 00yMBIBAIOT CTPATETUIO HA MPAKTUKE, U BBIIEIUI BOCEMb OCHOBHBIX
acCIIeKTOB ATOT0 mnpouecca. HTepecHo, YTO C TOUKU 3PEHHUS ITUX ITUPEKTOPOB,
TOJILKO JIBa U3 BOCHBMU aCIEKTOB, KOTOPbIE Ka3aJUCh UM Ba)KHBIMHU, OTHOCHJINCH
HENOCPEACTBEHHO K 0ojiee TpaAULIMOHHBIM acriekTaM IuianupoBanus. [lonasisto-
niee O0NBIIMHCTBO KacajloCh, CKOPEe, IMYHOCTHBIX KaueCTB, TAKUX KaK HHTYULUS,
TBOPYECTBO, PACCKAa3bIBAHUE UCTOPHIL, BU3yalIu3alis U MOJICIUpPOBaHHE.

Kpome Toro, oHu Bce roBOpMIIM, UTO CTAPAIOTCS MOAIEPKUBATh BHYTPEHHEE
COCTOSIHME CIIOKOMCTBHS U 1I€JIEHANPABICHHO KOHIIEHTPUPYIOT CBOE BHUMAaHHE
JI0 COCTOSIHUSL CTpaTeruueckoil OUTeNbHOCTH, peIeKCUBHON OTCTPAaHEHHOCTH U
«CTpaTeru4ecKol BHUMATeIbHOCTHY» (pHC. 2.2). Kak roBopwI 0JiuH U3 TeHepab-
HBIX TUPEKTOPOB, B TAKOM COCTOSIHUU YEJIOBEK OTKPBIT /U1l HOBBIX CTPATETHUECKUX
MbIcTiel 24 yaca B CyTKH, 7 JTHEW B HEJIEIIO.

JlanHas Mojiesib OTAMYAETCsl OT HayYHBIX MOJXOJ0B K IJIAaHUPOBAHUIO, KO-
TOpbIe MPeo0IIaaloT BO MHOTUX TPAJAUIIMOHHBIX paboTax O CTPAaTEruu, a MOXKET
OBITh OTHECEHA K T€M, KOTOPbIE KacaroTCsl MPEUMYILIECTBEHHO «KOIHUTHUBHBIXY,
«TOBEACHUYECKUX» WU «IIPOLIECCyalIbHBIX» (aKTOPOB.

B cBoeii pabote T. I'pannu [37] yTBep:kaai, 4To mpu OOCYKICHUHU CTpa-
TETHYECKHUX BONPOCOB PYKOBOAUTEIN OOBEIUHSIOT TPU KIIIOUEBBIX AJIEMEHTA!
cmpamezudeckoe mbluiienue, cmpame2uieckue UHHO8Ayuy u cmpamezuyeckoe
enusanue. YToObl ObITH NEHCTBUTEIBHO XOPOIIMM CTPATETUYECKUM PYKOBOJIUTEIIEM,
HE00XOMMO BJIa/IETh BCEMHU TPEMsI AJIEMEHTAaMHU, a 3TO YMEIOT BeCbMa U BechMa
HEMHOTHE — BCE TPU AJIEMEHTA SBJISIFOTCS MPOLIECCyalbHbIMU.

KoHTposib 0THOW KOTHUTUBHOW TMHAMUKH MOXET B 3HAYUTEJIBHOW CTEIEHU
CIOCOOCTBOBAaTh XUTPOYMHOMY IIJIAHUPOBAHHUIO B MIOBCEIHEBHOMN KU3HU. JTO HE
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/ \
Mporpammm-
poBaHue

PedoaekcuBHas
__ | oOTCTpaHeHHocTb | = =
BoobpaxeHue «CtpaTtervyeckas KpeaTuBHOCTb
BHUMATEALHOCTb)

MpoToTuUnu-
Busyaausaums

poBaHUE U
Puc. 2.2. Koneco cTpaTernyeckoro MblleHus

UsroxeHne
C NOMOLLbIO
UcTopmm

MOAEAUPOBA-
HHue

TOJIBKO OTKPBIBAET MPOCTPAHCTBO IS H300PETATENLHBIX CTPATErMYECKUX UICH, HO
¥ TIOMOTaeT MPUIYMBIBATh X 0€3 HEKOHTPOIMPYEMOTO BO3OYKACHUS, TIPH KOTOPOM
TEPSAETCS BCSIKOE YyBCTBO 0OOCHOBAHHOCTH.

OTHU MBICIM MOTYT IPUNATHU HE TOJIBKO 32 paOOYMM CTOJIOM, a B IIOOOM MECTE:
KOIJIa BBI €/IeTe Kya-TO, KOCHTE T'a30H, 3aHUMAETECh B TPEHAKEPHOM 3aJie MITH Jaxe
B [IPOLIECCE BBINOIHEHUS CI0KHON 103bI Horu!

Puc. 2.3 npencrasinser coboii onucarenbHyto Moaenb Haomonenuit T. ['pannu
0 mporecce paboThl yMa Ha CO3UIATEIILHOM 3Tare pa3padoTKU CTPATErHH.

T. I'panu, 0OBSICHSIS €r0, OTMEYAET, UTO:

— B COCTOSIHUU O€3MATEKHOTO BHUMAHUSA U MEIUTATHBHOTO CIIOKOMCTBHS
MOTYT BKJIFOUaThCs alib(ha-BOJTHBI MO3Ta, 3aITyCKasi €CTECTBEHHBIN IIOTOK MBICIICH;

— 4T00BI aKTUBU3HUPOBATH MOJCO3HATEIIBHOE CTPATETHUECKOE MBIIIICHHUE,
MOYKHO OOpaTHTHCS K CBOEMY CTPATErHYecKOMYy OeccO3HATeIbHOMY, YTOOBI pa-
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CTUMYABI

OTBAEKaOWME
doakTopbl

WUHTepechbl u noBecTku
AHSA

Mpocb6a o
nomoiun?

Cdbepa BHUMAHMUA

MeAUTaTMBHOE CNOKOUCTBUE U BHUMATEABHOCTb

Mpeay6exaeHus
XUTPOYMHbIE AAbCDA-BOAHbI U 3ALUUTHbIE
naeun MEeXAHU3MbI

VAVAVAVAV

CTparternyeckoe 6ecco3HaTEeAbHOE

/ \

MamsTb Becco3HateAbHas
obpaboTtka
MHAOOPMALMM

MpoLuAble naen

B3ammocsssm

Puc. 2.3. KorHntnBHasa gnHamumka n crpaternyeckoe 6eccosHaTenbHoe

300paThCsl B CTpaTeruvyeckoil nmpobiemMe Wi AUJIEeMMe, U NPOCTO NMPUAYMATh
CTpaTErnuecKue Naeu;

— BHUMaHUe (QUIBTPYET UACH 1O ONpPEeIEHHBIM HHTEpPECaM U MOBECTKaM
JTHSI, OJTHAKO OHM JIOCTATOYHO TMOKUE U HE JIOMYCKAIOT yIyIIEeHUs UJeH;

— HE0OX0AMMO OOPOTHCS C OTBIIEKAIOIIUMHU (PAKTOPAMHU, HO €CJIH CTpaTer
HaXOJUTCS B COCTOSIHMM CTPAaTErnYeCKOW OCO3HAHHOCTH B LIEJIOM, TO OH BCE €IIE
«OTKPBIT» JUISI TOTOKA;

— KOTJIa CTpaTernyeckoe 0ecco3HaTeIbHOEe HaXOJUTCS B COCTOSHUU IMOTO-
Ka, OHO MHOI/Ia BOCIIPOU3BOAUT MPOLUIbIE UAEH, PA3bICKUBAET B OaHKaX MaMsTH
BO3MO)KHbIE PELICHHs WIN MPOLECChl, KOTOPbIE MOIIIM OBl PUBECTH K HYKHOMY
pe3yabTary, U yCTaHaBIMBAET B3aMMOCBSI3H;

— CTpaTer CIIOKOEH CHAPYKU B COCTOSIHUU OCO3HAHHOCTH, IOTOMY HE (HIIb-
TPYeT TO, YTO BO3HMKAET U3HYTPH (IpeayOekIeHUs U 3alUTHbIE MEXaHU3MbI), a
3aTeM B KaKOH-TO MOMEHT MOSBIISIOTCS OJ[HA, JIBE WJIU J1axke 0ojiee MoTpsicaroIux
uaeid. MOXXHO IIepecMOTpeTh UX, IPepBaB MOTOK U APPEKTUBHO «COXPAHUBY» pe-
3yJBTaThI 10 TOTO MOMEHTA, KOI/Ia s BHOBb CMOT'Y aKTHBHPOBaTh 00paboTky [38].
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Ucxons n3 cBoux ymosakitouenuit Tonu ['panau enaer BbIBOJ, UTO CTpaTe-
TUYECKOE MBIIJICHUE SBIISIETCS HEKUM «(hEHOMEHOM», €0 MOYKHO Ha3BaTh «CBEPX-
THOKUM MBIIUJICHUEM», OHO TIPEJICTABIISIETCS B BHICOKOW CTETICHU OCO3HAHHOW
JOTUYECKU CPOKYCHPOBAHHON (POPMON MHTYUTHBHOTO U MHCTHHKTUBHOTO MBIIII-
JIEHUs, Pa3BEPTHIBAEMOTO MPU W3YYECHUH KOTHUTHUBHBIX MporieccoB. Kpome Toro,
ATO MBIIIUICHHE UCKITIOUUTENLHO ObIcTpoe [38].

CtpaTternyeckoe MbilisfieHne (KOHCTPYKTUBHbLIA NOAXO0A)

KoHcTpyKTHBHOE pacCMOTpEHHE MOHATHS CTPATErMYECKOTO MBIIIICHUST KaK
JpaiiBepa CTpaTernyeckoro MeHeXKMEHTa oOpallaeT Hac K Mpoleccy MO3HAHUS,
KOTOPBIH paccMaTpuBaeTcs B KOTHUTUBHBIX Teopusix. HecmoTps Ha pasHooOpazue
B3[JIAJIOB IIPEJICTAaBUTENICH KOTHUTUBHON TEOPUHU, BCE €€ CTOPOHHUKHU CXOIATCS B
OJTHOM: HEOOXOIMMOI1 MPENOCHIIKON CTPATernuecKoro Mo3HaHUs SABJISETCS Cyllie-
CTBOBaHHE MEHTAJIbHBIX CTPYKTYP, C IOMOILBIO KOTOPBIX OpraHusyeTcs 3Hanue. s
0003HauEHUS ITUX CTPYKTYP UCIIOIB3YIOTCS U TEPMUH «(hpeiim», U Ipyrue: cxema,
MOHSITHE, CLICHApUH, IJIaH, UHTEJUIEKTyallbHas MOJIeNb, KapTa.

Kapra, nunu oroOpaxenue (map), — HauboJiee pacipoCTpaHEHHOE Ha3BaHUE,
BO3MOXHO, Onarojapsi ero MmeragopuyHocTy. JlaHHBII TepMUH MOApa3yMeBaeT
MPOXOKICHHUE 110 MAIIO3HAKOMON MECTHOCTH C ITOMOILBbIO HEKOW penpe3eHTaTUBHON
MO/JIEJIH.

Kak u B reorpaduu, B MEHEKMEHTE B Pa3JIMUHbIX CUTYaLUAX IPUMEHSIFOTCS
crenyasibHble KapThl. DHH Xadd, 0Ha U3 CaMBbIX IPKUX MPEICTABUTEIbHHUII IIKOJIbI
MO3HAHUSA, pa3essieT KapThl KOTHUTUBHBIE, ONIPEEIISIONINE BaXKHbIE U1 MEHEKe-
poB (hakTOpHI (HampuMep, CBEJICHUS O INIABHBIX KOHKYPEHTAX), U KapThl, KOTOPHIE
0TOOpaXKaroT B3aMMOOTHOIICHHSI MEXKTy STUMH (hakTopaMu (OCHOBHBIE KOHKYPEHTHI
JIOJDKHBI OTpearupoBaTh Ha HAIlle CHIDKEHUE 1IEH aHAJIOTUYHBIM 11arom) [41].

KapTtsl nepBoro tuma HepeaKko Ha3bIBAIOT «CXEMaMMU» — TEPMUHOM, 3aUMCT-
BOBAaHHBIM M3 KOTHUTUBHOM mcuxosioruu. Kaxxjaas U3 HUX nepenojiHeHa 1aHHbI-
mu. [IpoGnema 3akitoyaeTcs B TOM, KaK OpraHM30BaTh UX XpaHEHUE U ClieJaTh
JIOCTYITHBIMHU B JIF000M HYXKHBI MOMEHT. JlOCTyITHOCTh CXEM COCTOUT B TOM, UYTO
OHHU OTOOpa)kKaloT 3HAHUE Ha PA3JIMYHBIX YPOBHAX, YTO MO3BOJISET UHAUBULY,
OCHOBBIBASICh HAa HAa4YaJIbHBIX JTAHHBIX, MBICJIEHHO BOCCTAHOBUTH, BOCIIOIHSS
po0elibl, MoJHYI0 KapTuHy. K mpuMepy, 4eoBek unTaeT o rpsayleM ouepeHOM
«HEe(PTIHOM KpU3HUCEN», U B €T0 CO3HAHUU, BEPOSTHEE BCETO, BCIUIBIBET CXEMa 3Ha-
HMH, BKJIIOYAIOasi B ce0s1 MOJUTHYSCKUN, DKOHOMUYECKHI B TEXHOJIOTMYECKUM
ypoBHH. Takoil cxeme COMyTCTBYIOT ONPEAeICHHbIE UMIUIUIIUTHBIEC TOCHUIKU: Ha
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MOJINTUYECKOM YPOBHE — O TOM, YTO HE(TSIHOM KPU3HC BbI3BaH KAKUM-TO BOCH-
HBIM KOH(JIMKTOM, Ha SKOHOMHUYECKOM YPOBHE BO3HHMKAET MBICIbL O KapTelsiX U
MOBBIIIEHUH 1IeH Ha OEH3MH, HA TEXHOJIOIMYECKOM — O BHIOOpE MEXAY MEUYHbIM
TOTUIMBOM U 3JIEKTPUYECTBOM.

WubiMu ci10BamMH, y JIHLL, IPUHUMAIOIINUX PELICHHUS, CYLIECTBYIOT CBSI3aHHBIE C
KOHKPETHBIMU CXEMaMH OIpeJIeIeHHbIE 0KUAaHUs. To, YTO OHU BUJAT, JOTIOJIHSIET,
JETaIU3UpPyeT OKUJAHUS U POXKJIAET HOBbIE BOIpochl. Hackonbko pe3kum Oyner
poct 1ien? Bo3pacTteT 51 cripoc Ha anekTpoodorpeBarenn? 3aMeTbTe, JaHHBIC BO-
IIPOCHI BOHUKAIOT MPAKTUYECKHU aBTOMaTn4ecku. I IMEHHO B 3TOM, C TOUKHU 3pEHUS
00paboTku nHpopMarmu, cocTouT uX 3PPexkTuBHOCT. HO 3TO Takke 03Ha4YaeT, 4To
(dakThl, He BOUCHIBAIOIIHUECS B CXEMY, UTHOpUpPYIOTCs. Tak, BO BpeMsi OJTHOTO U3
HE(TAHBIX KPU3UCOB MPABUTEIHCTBA MHOTUX CTPaH HA4Yalld BKJIAbIBATh IEHBIH B
pa3BUTHE aJbTEPHATUBHBIX TEXHOJIOTHMA, IpeHeOperas TeM 00CTOSATENbCTBOM, UTO
KPHU3HUCHI, KaK MPABUJIO, HOCST BPEMEHHBIN XapakTep.

[ToHsTHO, YTO aKTUBU3AIIMSI CXEMBI — TOJIBKO TIepBBIN 11ar. Heob6xoaumo npu-
HATH PEIICHUE O IeIeCO00Pa3HOCTH OTBETHBIX JACHCTBUMA. B Tex cimydasx, xorma
BBIOOD COMPSIKEH C PUCKOM, CUTYalMsl HOCUT YIPOKAIOLIUI XapakTep, B MOUCKax
KJIFOYeH K MPOSCHEHUIO CUTYallud MBI TIIATEIbHO M3ydyaeM 00cTaHOBKY. Te, KTo
00aaroT 60raThIM ONBITOM (B JAaHHOM clly4ae He(TSHbIE KOMITAHHUH ), BEPOSITHEE
BCEro, 00paTATCs K CIIOKHBIM KapTaM BTOPOT'O THIIA, HA KOTOPHIX OTPaKEHbI B3au-
MOOTHOIIEHUS MKy CIIPOCOM, MPEATI0KEHUEM, IEHOWU, BpEMEHEM U T. [I.

B rosnoBe 1106010 ONbITHOTO PYKOBOJUTENS «OKMBYT» OKa3bIBAIOLINE 3HAYH-
TEeJIbHOE BIIMSHUE HA €T0 MOBEACHNUE MPUYHHHBIC (Kay3aJbHble) KapThl, WIH, KaK UX
€I1l€ Ha3bIBAIOT, MEHTAJIbHbIE MOJIEIIH.

Ota uadopmanus (CormacHo «00BEKTUBHOW» BETBH KOTHUTUBHOW TEOPHH)
npexe, 4eM oHa OyzieT pacin@poBaHa ¢ HOMOIIbIO KOTHUTUBHBIX KapT, MPOXOIUT
CKBO3b BCEBO3MOXKHBIE MCKaXKaroue (GHIBTPHI WIH (COTIACHO «OOBEKTUBHON»
BETBHU) SIBJIIETCS MIPOCTO MHTEPIpETalueil MUpa, CYIIECTBYIOIIETO TOIBKO B TOM
BUJIE, B KAKOM OH BOCHpHHHMaeTcs. Buaumbiii Mup, ApyruMH CiIoBamMH, MOKHO
MOJIEIUPOBATh, CTPYKTYPUPOBATh U KOHCTPYHUPOBATh.

«MBbI JOIKHBI UMETh MPE/ICTABICHUE HE TOJIBKO 00 NCKAKAIOIIUX MBIIIICHUE
BO3JICHCTBUIX, HO U TOM, KaK Y€JIOBEUECKOE CO3HAHHE UHTETPUPYET OrPOMHBIE
MacCCHUBBI Pa3HOO0Pa3HOM KOMIIEKCHOW HH(pOpManuu. B kakux-To ciaydasx MeHe/I-
JKepbl, OTUasBIINECs pa3paboTarh CTOALIYIO CTPATETHIO, BIIAJAIOT B «CTpaTeruie-
CKYIO JIETapruio», B IPYTUX — OHU JI€JAI0T IIOPa3UTeNIbHbIE YCIeXU B MO3HAHUU.
U nosTtomy kak Obl HU MHTEpPECHBI ObLIM MCCIEIOBAHUS BO3JEHCTBYIOIIUX Ha
npolecc NpUHATUS pelieHui negopmanuii, UTHOPUPOBaHUE TaKUX (DEHOMEHOB,
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KaK MYJIpOCTb OIbITA, TBOPUECKOE 03apEHUE, UHTYUTHUBHBIM CUHTE3, U O3HAYAECT
HCKa)KCHHE HAIIero MOHUMaHUs [2].

KoHcTpykiroHuCcTCKasi BETBb TEOPHH MO3HAHMSI HE OTBEYAET HA 3TU BOIPOCHI.
Ho ona xot1s Obl pU3HaeT WX MPABOMEPHOCTh, paCCMAaTpPUBAas SIBICHUS, KOTOPbIE
MOTYT NIOMOYb B MOUCKE OTBeTOB. OHa TaKkke NpuaaeT 00JbllIoe 3HaYeHHE TBOP-
YECKHUM acIeKTaM CTPaTernyecKoro Mpouecca, OHOBPEMEHHO YAl OrPOMHOE
BHHUMaHUE OIrPAaHUYECHHOCTH YEJIOBEUECKOT0 M03HAHUS, HE TOBOPS YKE O IIPOLeay-
pax IUIAaHUPOBAHMS U aHAJIM3€E MTO3ULIMOHUPOBAHUS.

HeBo3MOXKHOCTD «palOHaILHOT0» YIIPaBIeHUs (OCHOBAaHHOIO HA HAKOILIEH-
HOM OIIBITE U MOJIyYEHHBIX paHee 3HaHUSIX ) 3PPEKTUBHO 3aBOEBBIBATH U MOJIEPKHU-
BaTh KOHKYPEHTHOE ITPEUMYIIECTBO IPEBpAILaeT CTPATErnYeCKUI MEHEHKMEHT, I10
obOpaznomy BeIpaskeHuto P. Jlanbepa, «B ynpapieHHe, BO3ICHCTBYIOIIEE C TOMOIIIBIO
n3MeHeHui» [2]. HeoOxoaumbl HOBbIE 3HaHUSI, HEOOXOIUMO YUUTHCS, MTOAXOAUTH K
HOBBIM BBI30BaM KpeaTuBHO, HeTpadapeTHo. OOyuaromniascs opraHu3aius B TEOpun
CTPaTErnYeCcKoro MEHEI)KMEHTa OOBIYHO paCCMATPUBAETCS WM KaK IMOBBIILIAOLIAS
ypOBeHb COOCTBEHHBIX 3HaHuM (Teopust A. Honaku u I'. Takeyun), wim kak obecrie-
YUBAOIAS TUHAMUYECKHI MOIXO/] K Pa3BUTHIO OPraHU3allMOHHBIX CIIOCOOHOCTEN —
OUHaMHuYeckux crocodnocreit (moaxoxn K. IMpaxanama u I'. Xamena)'.

Yacro aenaroT pa3imyre MeX Ty OJMHOYHOM NETIICH 1 TBOMHOM neTieit o0yue-
Hus. OOyueHue, XapaKTepu3yoIIeecs: OIMHOYHOM TeTiel, — 00Jiee KOHCEPBATHUBHO,
[JIJaBHOE €ro Ha3HaYeHHE — MOMCK JOMYLICHHBIX OIINOOK, a TaKKe MOoAIep KaHNue
MIPABWJIBHOTO Kypca opraHu3aiuu. J|BoitHas neTist 00y4eHus, — 3T0, 0 CBOCH CyTH,
oOydeHune oguHOYHOU netie oO0yuenus. K. Aprypuc ormedaet: «...IIpexpacHbiit
IpUMEp OJMHOYHOMN NETIU 00yUEeHHs — TEPMOCTAT, aBTOMAaTHUECKH BKJIFOUAIOLIUI
TEIUIO KaX]IbIM pa3, Korja Temieparypa B komHate omyckaercs Huxke 20°C. Tep-
MOCTAaT, KOTOPBIA MOT ObI cripocuTh: “Ilouemy s yctanosieH Ha 20°C?”, a 3aTem
BBISICHUTb, MOXKET JIM ApyTasi TeMIepaTypa o0ecnednTs 60oiee 3KOHOMHOE pelieHne
3aJ1auu 10 MOAJIeP>)KaHUIO0 B KOMHATe KOM(OPTHOH TeMIieparyphbl, — 00paser 1BOM-
HOU et oOydenus» [9].

Puc. 2.4 nemoHCTpUpYET, UTO OpraHU3AIMAM B IIEPBYIO Ouepeb He0OX0Mu-
MO MOCTOSTHHO pa3BUBaTh MOHUMAHUE TOTO, KAK OHHU MOBBIIIAIOT A(PHEKTUBHOCTh
U CO3/1al0T KOHKYPEHTHOE MpeuMy1iecTBo. [Ipyu momMomny MOHUTOPUHTA, aHAJIN3a,
MOCTOSIHHOTO YCOBEPILIEHCTBOBAHUSI U MHHOBAIIMN OHM JTOJKHBI CTPEMUTHCS K
TOMY, YTOOBI MOBBICUTH 3(PPEKTUBHOCTD U PE3YIBTaTUBHOCTb. DTOT HENIPEPHIBHBIN
MIPOIIECC MPEACTABISIET COOON €MMHUYHBIN UK 00yYeHHUsI, 1 OH HEOOXOAUM JIJIs
TOT0, YTOOBI OJIEP)KUBATH KOHKYPEHTHOE MPEUMYILECTBO B JMHAMUYHOM cperie.

' [TonpoGHee 00 ITUX TEOPHUSIX CMOTpH B padore [3].

46



[naBa 2. CTpaTernvyeckuini MeHeAXXMeHT Kak pepperiMuHr

ABOIHOM LUKA OBy4eHus

BoccosaaHue
MoMCK HOBbIX Ynpaeaehue
YnpaeaeHue ||BOSMOXHOCTEM || MonuTOpUHT
NPOAYKTOM AAAl MIOBBILLIEHMS
HO pbIHKE 3cbcpekTHe-

nocpeacteom |HOCTM—=
MoHuTopuHr | (MOBbILUEHMA NoMCcK HOBOM

Co3aaHue M GHAAMU3 acbcpekTUB- ;?:;:’Ar;i:;ruou
yCneLiHoH acpchekTnp- ||HOCTU U

KOHKYPEHT- HOCTU YCOBEpLUEHCT-

HOWM BOBQHMUS

doopMyAbI

t

EAMHBIN LUKA OBy4eHus

Puc. 2.4. EQUHNYHBIN 1 BOVHON LMKNbI 0By4eHns n cTpaternyeckui Boloop [45]

OpHako ¢ TeUEHUEM BPEMEHHU 3TOT0 CTAHET HeAoCcTaroyHo. OpraHu3anuu 10JIK-
HBI IIOCTOSIHHO MCKaTh HOBBIE KOHKYPEHTHBIE NIApaJIUIMbl U COBEPILIEHHO HOBBIE
CrocoOb! MOBBIMIEHUS YPPEKTUBHOCTH, ONEpekas CBOMX KOHKYPEHTOB, KaK Cy-
IECTBYIOLIUX, TAK U TOTEHLUAIBHBIX, B IOUCKE BO3MOYKHOCTEN BBIXOJa HA HOBBIE
pbIHKU. 1151 3TOrO JBOMHOMY LMKy 00y4YeHHs TpeOyroTcs HOBbIe 3(p(eKTHBHBIC
OpraHM3alMOHHBIC MEXaHU3MBI, ONMpPAIOIIUEcs Ha OTCYTCTBHE (OPMAIbHOCTEMH,
KOMaHJIHY10 paboTy 1 oOydeHue.

CTuMynMpoBaHHUE EAUMHUYHOTO IIMKJIA 00y4YeHHs B OpraHu3aluu sBisieTcs 60-
Jiee MPOCTHIM, 110 CPABHEHHIO CO CIIOKHBIMU 33/1a4aMH JIBOMHOTO LIUKJIa O0yUEHHUS.
OObIYHO OpraHMU3allly, KOTOPble HHBECTHPYIOT B CTPATETHUECKOE IUTAHUPOBAHHE,
Hay4YHbIC UCCIIEOBAHUS U Pa3pabOTKH, HOBbIE IPOTPaMMBbI YITyUIlIeHUs KayecTBa
IPOAYKTOB U YCIIYT, 3aMBIKAIOTCSI HA 3TOM IPOLIECCE, HO U3 3TOTO HEBO3MOXHO
U3BJIeYb PealIbHBIC BBITO/IbI, €CIIM 3TU BHUJIBI ACATEIBHOCTH U HEOOX0aMMOe 00y-
YeHHE OrPaHUYMBAIOTCS LIEHTPAJIbHBIM 0(PHCOM M (PYHKIHMSAMHU CHEIHATHCTOB.
UrtoObI ABUraTHCS JaJIblIe, OHU JOJDKHBI pACIPOCTPAHATHCS 110 BCEH OpraHnu3aluu
U BHEJPATHCS B KYJIBTYPY, CIIOCOOCTBOBAaTh MOBBIIIEHUIO 3()(PEeKTUBHOCTH CTpaTe-
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TUYECKOTO MBIIUICHHUS. DTO OTPa)KaeT OCHOBHYIO TOUKY HANPSKEHUS U TUIEMMY
B CHCTEMeE yNpaBJeHHs OpraHu3anueil — napajaokc cTabuiabHOCTU U HECTAOMIIbHO-
cti. CTabuIbHOCTh OTHOCHUTCA K 3(D(PEKTUBHOMY U PE3YJIbTATUBHOMY YIIPABICHUIO
CYILIECTBYIOIIMM OHM3HECOM, UCIOJIB30BAHUIO CTPATETHYECKUX CIIOCOOHOCTEN U
[IOCTOSTHHOMY CTPEMJICHHUIO MOIYYHUTh OOJBIIYIO OT/Iauy OT BJIOXKEHHBIX PECYpPCOB.
HecTabmibHOCTh OTHOCUTCS K CTPEMJICHUIO HAMTH HOBOE KOHKYPEHTHOE MTPEeUMYy-
IIECTBO PaHbIIIE CBOMX COTIEPHUKOB (110 BeIpaxeHwuro [. Jbkoncona, P. Balituarrona
u K. [lloneca, k morcKy HOBOM KOHKYPEHTHOU (DOPMYJIBI), T. €. IEPEUTH KO BTOPOMY
LUKy 00y4eHHs: MPAaKTUYECKU 3TO O3HAYaeT Hadallo rnpoiecca GopMUPOBAHUS
HOBOM CTpaTeruy OpraHu3aliu.

DTO 03HAYaeT, UTO MEHEKepaM «HEOOXOAUMO KPUTHUYECKH aHAIU3UPOBATh
COOCTBEHHBIE ICHCTBUS, ONIPENENATh, KAKUM 00pa30M OHU CIIOHTAHHO BHOCST BKJIAJ]
B pelIeHNEe OPTaHNU3aLMOHHBIX POOIEM U YTO MPU STOM U3MEHSETCS. .. Y UUTh JIIO-
Jiel mo-HoBoMy U Oosee A3 (HEeKTHBHO 000CHOBBIBAThH CBOE IMMOBEJICHUE — 3TO 3HAYUT
JoMath Olokupytomme o0yuenue 6aprepsh» [9].

I1.M. Cenre [74] B kuure «llstas qucturumnay (The Fifth Discipline) npen-
JIOKUJI, YTO CUCTEMHOE MBIIUICHHUE «00ECIIeYNBAET CBSI3ZHOCTb, CTPYKTYPY U I'paHH-
1Bl Ha1Iero oOpasa MbICJIC» (KOTOPBIM B TAHHOM ClTy4ae O4eHb C(POKyCHpOBaH HA
CTpaTeru4yeckoM MbliuieHnH). OH Mpenosarai, YTo Cy>KISHHs O TPaHULIAX «IIOMO-
raroT J1toAsiM GopMyJIUPOBaTh TOUKY 3pEHHUS Ha POOJIEMBI U AUJIEMMBbI, C KOTOPHIMU
OHHM cTajJKuBaroTcsa». OH JyMaj, yTO 3TH TOYKU 3PEHUS «I103BOJIAT HAM YUUTHCS B
Herno3HaBaemMoMy». OOyueHue B Hemo3HaBaeMoM, ripogoikan [1.M. Cenre, — «310
CII0CO00 MCCIIEIOBATh 1IEJI0€ KaK CPEICTBO CBS3aTh M300MIME COOBITHI, KOTOPHIE
B IIPOTHUBHOM CJIy4ae Ka3aJauch Obl pa300IIEHHBIMU B IPOCTPAHCTBE U BPEMEHU.
OT0, KOHEUYHO, OYEHb MOAXO/AIIEE ONMMCAHUE U PeasIbHbIM BKJIAJ B yIIpaBiIeHUE
Crparerueit B ycinoBusix VUCA-cpensl. OmHaKo 3Ta IEATEIbHOCTh TPEOYeT IiTy-
OMHHOTO aHaJih3a M CIIOCOOHOCTH K TIIYOOKOMY, KPUTHUYECKOMY, KOMIIETEHTHOMY
(1 060CHOBAaHHO UHTYUTUBHOMY) CTPATETUYECKOMY MBIIIJICHHUIO C ITOCIEIYOIINM
MPUHIATUEM CMENbIX PEIICHUN.

Kak KOMIOHEHT UHTErpUPOBAHHON CHUCTEMBI CaM aKT CUCTEMHOIO CTpare-
TUYECKOT0 MBIIUIEHUSI MOKHO CPAaBHUTH C MPOLIEYpPOil, aHaJOTUYHOM Hpo1eype
OLICHKH.

NHCTpYMEHTHI, UCIIOJIb3yeMble IJIs MPOBEJCHUS] OLEHKU KOHKPETHOMU
CTpaTeruu, B LIEJIOM B34Thl U3 HA00pa UHCTPYMEHTOB KJIACCUYECKHUX MOIXOA0B K
paspabotke cTpareruu. OJTHUM U3 TAKUX UHCTPYMEHTOB SBJISIETCS aHAJIU3 CLIEHA-
pHUEB, KOTOPBIH, Ha TIEPBBIA B3I, MOXKET IMOKA3aThCs UHCTPYMEHTOM, I1OMOTa-
IOLUM OLIEHUBATh aJbTepHATUBHbIEC IEPCIIEKTUBLI Oynyiiero. Ha camom znene ero
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[EHHOCTb 3aKJII0YAETCS B CBI3AHHOM C HUM JIHAJIOTe, KOTOPbIA aBTOMAaTUYECKHU
BO3HHUKAET B pe3yibTrare 00CYKJIeHHUM, HEOOXONUMBIX JJIsSl IPUHSITUS PEIICHUN
U OCHOBAHHBIX Ha PA3JIMUYHBIX U MHIMBUAYAJIbHBIX OLEHKAX 3THX CIIEHAPHUEB.
OueHka U NOCTOSIHHAS MEePeoleHKa KOHUEMUUNA CTpaTeruu HeoOXoAuMbl, TIOTO-
My 4TO, Kak Takxe 3ameTui [I.M. Cenre [74], cyliecTBYeT CEpbe3HbI U3bIH B
UJCOJIOTUH, TPEIoJaralonieii, YTo MOXKHO MpeacKazarh Oyaylee ¢ J0oil cTe-
MEeHBIO0 YBEPEHHOCTH, Kak Toro xoten Y. Aucodd [5]. « CoMHUTENBHO — 3aMedat
I1.M. CeHre, — SBISIIOTCS JIM PE3YJbTAThl, KOTOPbIE MTPOUCXOAAT CETOJIHS, TEM,
4yTO OBLIO 3alJIaHUPOBAHO KOTJa-1ub0 HEKOTOopoe Bpems Hazaid. [loaTomy He-
BO3MOXKHO MPEACTaBUTH ceOe, YTO CIEHHAIUCThI-IPAKTUKH MOTYT PEAJIUCTUYHO
IUTAHUPOBATh B3aUMOOTHOIICHHUSI Ha JIF0O0H O0JIBIION MPOMEKYTOK BPEMEHH MU
Ha o4eHb jajnekoe Oyaymee». Urak, [I.M. Cenre npogoikain: «uem 6onvuie mol
nbIMAaemMca MolCiume 2100ai1bHo, a He 10KANbHO, meM 001buie Mbl CAIKUGA-
emcs ¢ conpomuegienuem caoxcnocmuy [74].

CrnenoBarenbHO, IpU GOPMYIUPOBAHUH CTPATETUN HACTOATEIHHO HEOOXOIU-
MO HE TOJIbKO YCTAHOBUTH JIEHCTBEHHbIE U HAJICKHBIE METO/bI OLIEHKHU CTpareruye-
CKHX BapuaHTOB. Takxe Ba’KHO YCTAaHOBUTb METOJI OLIEHKH PEe3yJbTaToOB, KOTOPbHIE
MOTYT OCTaBaThCs B CUJIE, @ MOTYT U HE OCTaBAThCS MOCJIE TOTO, KaK JOMYIIEHUS,
Ha KOTOPBIX OHU OCHOBAHBI, OKaXXYTCs HaJIC)KHBIMU WJIM HEHAJICKHBIMH, COOTBET-
ctBeHHo. Hanpumep, Apple coBepimia peanbHbINA MPEDKOK BEPHI, HAYMHAS BBITYCK
yacoB Apple Watch, koTopsie, 0 CpaBHEHHIO ¢ €€ OOBIYHBIMH ITOKA3aTeIISIMU YCIIe-
Xa, CKopee BCEro, ObLIN MPU3HAHBI IPOBAJIOM.

U Bce xe Apple mpogomxaeT HHBECTUPOBaTh B 3T0. cTopruecku Apple ne-
MOHCTPUPOBaJa, YTO He OOUTCS OTKA3bIBATHCS OT HEYCIEIIHBIX TPOTYKTOB; OJIHAKO,
KaK B MOCJIe/IHEE BpeMs TOKa3bIBAIOT (PAKThl, HOMYISIPHOCTh «HOCUMBIX TEXHOJIO-
TUi» B KOHEYHOM HUTOre pacteT. OmisbIBasCh Ha3ajl, CTAHOBUTCSI OYEBUIHO, YTO
IPUHATOE paHee pellieHue, OTKA3aThCs OT TOTO MM MHOTO MPOAYKTa, MOTJIO ObITh
ommOKko#. Ha ceropnsimiamii 1eHp, o0anas 0osee rimyOOKMM TOHMMaHueM, Apple
MOKET BHJIETh TOpa3io Ooiiee mo3uTuBHOE Oymytee At Apple Watch. Onnako ripu
BBIHECEHUU MOJIOOHBIX CYXKJACHUIN OHA MO-IPEXKHEMY OYEHb [10JIaraeTcsl Ha Mpe/BU-
JIEHUE, B OTHOIIEHUH KOTOPOTO MO-NPEKHEMY HET HUKAKUX TapaHTHil.

Kak HeogHOKpaTHO O0TMEYaJIOCh paHee, OpraHu3aliu CyIIECTBYIOT U BbIHY-
JKIEHBI 00eCIIeurBaTh CBOE 01ar0COCTOSIHUE B OBICTPO M3MEHSIOIICHCS U HEMPEeI-
cKazyeMmoi cpezie. Bo3MOKHOCTH 1 HaBBIKH, KOTOPBIE IPUBOJAT K YCIIEXY CETroHS,
MOTYT HE€ MOAXOIUTH ISl TOCTHXKEHHS ycrnexa B Oyaymem [71]. Umerorces cBue-
TEJIbCTBA TOTO, YTO YCTOMYMBOCTH MPUCYIIUX KOMIIAHUH IPEUMYILIECTB IPUHUMAET
Bc€ OoJiee KPaTKOBPEMEHHBIN XapaKTep B CBS3H ¢ OBICTPO MEHSIOMICHCS CPEIo, U
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KOMITaHUSI HE MOYKET I0JIaraThCsl Ha yHACIEI0BaHHbIE U3 MPOIJIOr0 CIIOCOOHOCTH,
KOTOpBIE IPUBEIIN K yCIIEXy B HacTosAIeM [28].

B 3TuX yClI0BUSX IIEHHOCTH CYIIECTBYIOIIMX CIOCOOHOCTEN KOMITAHUH Orpa-
HUYMBAETCS, U HEOOXOIUMO pa3BUBaTh HOBBIE. [Ipu 3TOM TOT (pakT, YTO KOMIAHUS
BbIpaboTaja ACHCTBYIONIYIO CIOCOOHOCTh, OOBIYHO TOIpa3yMeBAET CTaHIaPTH3a-
LU0 ¥ IPUMEHEHHUE B TeKyIlel padoTte onpenesnéHHoro npouecca. B ciyyae uzme-
HEHW, THUIUMPOBAHHBIX KIIMEHTaMHU, KOHKYPEHTaMH, TEXHOJIOTUSIMH WJIH 3aMEHU-
TEJISIMU, TaKasi CTAHIapTU3ALIMS CTAHOBUTCS UICTOYHUKOM nHepuuu [53]. [Iponecchr
Pa3BUTHS HOBBIX CIIOCOOHOCTEW Mbl Ha3bIBAEM JMHAMUYECKUMU CIIOCOOHOCTAMU
KOMITaHUH, U OHU JIOJIKHBI ObITh HEOTHEMJIEMBIM KOMIIOHEHTOM CTPATETUYECKOTrO
yIOpaBJeHUS, BKIIOYAIOIIET0 CO3/1aHNe HOBBIX KOMOMHAIIMM y>KE CyIEeCTBYIOIINX
PECYPCOB U pa3BUTHE HOBBIX JUIsl KOMIIAHUU pecypcoB. JluHaMuuecKre cnocoOHo-
CTH — 3TO €XKeJJHEBHAs YIIpaBlieHUecKas paboTa, CBsI3aHHAsI C ONPEIETICHUEM HOBBIX
BO3MO)KHOCTEH, pacripeieliecHueM pecypcoB U Tpanchopmarueit kommanuu [47].

Heo0xonuMocTh 0OTHOBPEMEHHO MPUMEHSTh CYIIECTBYIOLIUE PECYPChI [T
obecrieueHns ycrexa B KOHKYPEHTHOM O0phOe CeTroiHs U CO3/1aBaTh HOBBIC PECypPChI
U CIIOCOOHOCTH, TpeOyeMbIe ISl IOCTHKEHUS ycIiexa B OyIyIIeMm, sSIBJIsIeTCS OTHOM
U3 JUJIEMM, CTOALIUX MEepe]] CTPaTeruueckuM yIpaBieHUeM, KOrja Hy>KHO CHOBA
JiesiaTh BEIOOp MEX 1y CTaOMIILHOCTBIO U IiepeMeHamMu. Eciu komnanus 3aHuMaeTcs
TOJILKO TE€M, YTO HCIOJb3YET CIIOCOOHOCTH, MPUHOCUBIINE YCIIEX B MPOILIOM, TO
OHa TepsIeT BOBMOXKHOCTb JACHCTBOBATh B UCCIIEIOBATEILCKOM PEKUME U PA3BUBATh
TpedyemMble pecypchl U criocoOHocTU. K 3TUM pecypcam MOTYT OTHOCUTBCS, B TOM
YHClie, YeJIOBEUECKUN KauTall, TEXHOJOTUUECKUI KauTall, HAyKOEMKUN KaruTa
Y KauTall, OCHOBAHHBIN Ha HEMaTepualibHbIX akTuBax [30].

Bynyumii ycniex komnanuu OyzieT 3aBUCETh OT TOTO, HACKOJIBKO XOPOILIO OHA:

— CIIpaBJIsIeTCsl ¢ OOHOBJICHUEM CBOMX CIIOCOOHOCTEHN M peCypCcHOM 0a3bl;

— criocoOHa OOHOBIISATE camy ce0sl, THUIIMUPOBATh N3MEHEHUS U YIIPABIISTH UMH.

JlonrocpoyHoe KOHKYPEHTHOE MPEUMYIIECTBO KOMIIAHUU COCTOUT B €€
YMEHUU Pa3BUBATh PECYPCHI M CITIOCOOHOCTH, HEOOXOAMMBIE JIsl TOTO, YTOOBI MPHU-
HUMAaTh MEphl B OTBET Ha U3MEHEHHUS Cpelibl ObIcTpee, MPOHUIATEIbHEE U C MEHb-
[IMMH PACX0JlaMu, YeM KOHKYPEHTHI. [Ipy Hanuuum [uHaMHYecKuX crocoOHoCTe
YCTOMYMBOE KOHKYPEHTHOE IPEUMYIIECTBO JOCTUTAETCS 3a CYET YMEHHsI KOMIIAaHUN
pEryiupoBarh U MepecTpauBaTh CyIIECTBYIOIINE CIOCOOHOCTH U aKTUBBI TAKUM
00pa3oM, 4TOOBI OHU CO3/]aBAJIM IIEHHOCTH JIJISI KJIMEHTOB, HO MPU ATOM YTOOBI
KOHKYpEHTaM ObLIO TPYIHO X BOCIPOU3BECTH.

JlaHHBII MIpoIIecC MOXOK Ha JBOMHYIO MeTiao o0yueHus. Kommanuu Tpedy-
eTCs PsiJl CIIOCOOHOCTEH JIJIs1 TOTO, YTOOBI OBITH YCIICIIHON B HACTOSIIIEM BPEMEHH,
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OJTHAKO OHA JIOJDKHA OCTaBUTh WJIM MPEKPATUTh T€ U3 HUX, KOTOpbIE OOJblle HE
TpeOyIOTCsI, PAaCHIMPUTh T€, KOTOPBIE CTadu 00Jiee BaXHBIMHU M BBIPaOOTaTh PyH-
JTaMEHTaJIbHO HOBBIE. B HEYCTOMUYMBOM cpelie MoaaepKaHNe KOHKYPEHTHOTO Tpe-
uMyliecTBa TpeOyeT YMEHHUsl MOCTOSHHO CO3/aBaTh HOBbIE CIIOCOOHOCTH, a TAK¥Ke
MCITOJIB30BaTh TEKyIHMEe CrIocoOHOCTH Kommnanuu [80].

VYrpasneHue nepexonoM OT OJHONW KOMOWHAIIMU CITIOCOOHOCTEN K IPyTrou
SABJISACTCS BeChMa TPYAHOU 3a/laueii, U BeIMOJHEHHE €€ TpeldyeT BpeMeHu. Bo
MHOTHUX CUTYallUAX 3TO MO3BOJISIET YTBEPKIaTh, YTO KOMIIAHUSAM JIH00 HE yaaéTcs
3a0J1arOBPEMEHHO YBUETh MPUOIMIKAIOIIYIOCS YTPO3Y, JTU00 OHU OKa3bIBAIOTCS
HECIOCOOHBIMH U3MEHHUTHCS 10CTaTOuHO ObICTPO [39]. [Ipu u3yueHnn yCcrenHpIx
KOMITAaHUH CTaHOBUTCSI OYEBUHO, YTO OHU BbIpabOTalln psiJ CIIOCOOHOCTEMH, pac-
HIMPSIsE U3HAYAIbHBIE CIIOCOOHOCTH, MPOXO/s PsIi ATAIOB MHKPEMEHTAIBHOIO U
PEBOJIIOLIMOHHOTO Pa3BUTHA. Sony Hayaia CBOIO JESTEIbHOCTh KaK KOMIIaHUS 10
PEMOHTY pajiio U U3rOTOBJICHHUIO HAOOPOB ISl TpeoOpa3oBanusi AM-NIpUEMHUKOB
B KOPOTKOBOJIHOBbIE IPUEMHHUKH. 3aT€M OHA SHEPTUYHO pa3BUBaja ClIOCOOHOCTH,
KOTOpbIE MO3BOJIWIIN €l CO3/1aTh PaJUONPUEMHHUKN HA TPAH3UCTOPAX, KACCETHbIE
MarHuTo(OHBI, TEIEBU30PHI, IIBETHHIE TEIEBU30PbI, BUIEOMArHUTOPOHBI, UTPOBHIE
IPUCTABKU U MHOTHE JIPyTUE MPOIYKTHL, YTO ObLIO BO3MOKHO Oarojapsi CO4eTaHUIO
COOCTBEHHBIX pa3paboTOK, MapTHEPCTB U JIMLIEH3UPOBaHUS TexHooruil. Hecmotps
Ha CBOM ITOXBAJIbHBIN MOCIYKHON CIMCOK, B ITOCJEIHHUE TO/IBI SONy HCIBITHIBAET
3HAYUTEIbHBIE TPYIHOCTH.

Kak G110 OTMEUYEHO BbIIIIE, JUHAMUYECKHUE CIOCOOHOCTH SIBJISIOTCS KpaiiHe
BaXHBIMU IS JUIUTEIBHOTO BBKMBAHMS HA OBICTPO U3MEHSIOUINXCS PHIHKAX U B
orpacisx. Tak 4To ke OHM U3 ceds npeacTaBisitor? [IpumepamMu MOTYT CITyKUTh
HaBBIKU B CIICAYIOLIUX 00IacTsX:

— JKCIIEpUMEHTAJIbHbBIE Pa0OTHI;

— KpeaTuBHOCTh U MHHOBAIUY;

— IporpaMMbl 00yUEHUS COTPYIHUKOB;

— U30UpaTeNbHbIN PEKPYTHHT;

— MHOTO(YHKIIMOHAJIbHBIC pa0oune TPyTIIIbI,

— TOIVIOLIEHUS.

Kak BapuaHT HOBbIE CIIOCOOHOCTH MOTYT CO3/1aBaThCsl Yyepe3 JUILIeH3U-
pOBaHUeE, MOIVIONUIEHHs], COBMECTHbIE MPEANpUATHs WK coo3bl. CHavana Sony
nonyumsia ot Bell Laboratories nuiieH3u0 Ha TPaH3UCTOPHI, HO BIIOCJIEACTBHHI
CMOIJIa YCOBEPILIEHCTBOBATh 0a30BYI0 TEXHOJOTHIO, YTO MO3BOJIUIIO Pa3BUTh
HOBbIE KPYIHBIE PBIHKU, TaKUE€ KaK PbIHKU MOPTAaTUBHBIX paauo. M Hamportus,
Virgin chopmupoBanza HOBbIE pecypchl 4epe3 3G PEeKTUBHOE HCII0JI30BaAHUE
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CBOETO OpeH/1a B TaKWX HOBBIX c(hepax, KaKk aBUAJTUHUH, MOOWIIbHBIC TeJIe(OHBI,
KOCMETHUYECKHE CPe/ICTBA, 0€3aIKOroIbHbIe HATUTKHU, CBaieOHbIe HAPSAbI U JKe-
JIE3HOJOPOKHBIE TIEPEBO3KH [8].

Taxum 00pa3oM, CTpaTernyeckoe MbIIIEHUE MPEACTaBIsAeT co00i mpoiecc
CHUCTEMHOT'0 HAKOIUICHUsI KPEaTHUBHBIX 3HAHUM, HEOOXOAUMBIX JUISI BBISBICHUS U
peanu3aluy JOJIrOCPOYHBIX KOHKYPEHTHBIX MPEUMYILECTB opranu3auuu. B ero
OCHOBE, KaK IIOKa3aHO BbIIIIE, JIKUT TPHA/la «[I03HAHHE—00yUYeHUe—TMHAMUYECKUE
CIIOCOOHOCTHY.

I. Munuobepr [3] ucronap30Ball TEPMHUH «MACTEPUTh CTPATETHUIO», YTOOBI
00BSACHUTD, KAK MEHEDKEPhl yUaTcs Ha OIbITe, KaK OHU (GOPMUPYIOT CTpaTeruu
U mpucnocadbauBaoT ux K HyxaaMm cpeabl. OH BUAUT 3TOT MPOLECC MOAOOHBIM
TOMY, KaK TOHYap JICUT U3 IIMHBI CBOM u3zenus. Eciau opranuzanus npuctynuia
K OIpe/eIEHHOMY M3MEHEHHUIO CTpaTeruu, OyayT MEHATbCS U ONpPEJEIICHHbIE ac-
NEKThl peajgn3aliy 3TOM CTpaTeruu, NOCKOJIbKY C OIBITOM CTAHOBUTCS MOHSATHEE,
KaK JIydllle YIpaBiATh CUJIaMU BHELIHEN cpenbl. PaBHBIM 00pa3oM MeHeIKepbl
aJanTUPYIOT CYIIECTBYIOLIME KOHKYPEHTHbIE U (DYyHKIIMOHAJIbHBIE CTPATErHH 110
Mepe TOro, KaKk OHU BUJSAT BO3MOKHOCTH M PUCKHU U MOCTENEHHO NPEANPUHUMAIOT
u3MeHeHus. B kakioM ciryuae 1enb — yoeauThesl B TOM, UTO PECYpPChl OpraHU3aluu
U ee LIEHHOCTH COOTBETCTBYIOT U3MEHSIIOIIEHCS Ccpeie.

Onucanue CyInIHOCTHBIX XapaKTEePUCTUK CTPATErMueCKOr0 MbIILICHUS, 1aH-
HOE BBIIIE, TOKA3bIBAET, YTO OHO (CTpaTeruueckoe MulnuieHue) 3 HEKTUBHO pea-
JU3yeTcs B HEKOTOPOM CTPaTErMyeCcKOM KOHTEKCTE, KOTOPBIN MOITy4YHl Ha3BaHUE
pedperimunr. Paccmorpum ero noxpoOHee.

§ 2.2. PechpeMMUHr Kak cOBpeMeHHbIN MeToA
CTpaTernyeckKoro MbiluneHus

Kax cunraer P. Pamupec [64], pedpeliMUHT TTOMOTAET JIOASIM OCMBICITUTh
bpeiim, UK paMKU, KOTOPbIE OHU HCIOJIb30BaIM, YTOOBI MOHSITH OKPYKAIOIINMA
MUD U BJIUTHCS B HETO, a TAaKXKE€ MOHATh, YTO OCTAJIOCH 3a MpejesiaMu ux ¢peiima.
Pedpeiimunr npoucxoaut B npoiecce GOpMUPOBAHUS U peau3allii CTpaTeruu,
KOTJla aJIbTepHAaTUBHbBIEC CLIEHAPUH, ONKCHIBAIOIINE Oyaylile KOHTEKCTyaJbHbIe
Cpeibl, IPOTUBONOCTABIISIFOTCS AJIS BBHISIBIICHUS, TECTUPOBAHUS U IEPEOIPEACTICHHS
oduIMaILHON KapTUHBI Oy TyIIero (3aaHHOTO dpeiima), I CO31aHUs BEPOSTHBIX
aJbTEpHATUB U, 110 CYTHU, TEHEPUPOBAHUS HOBBIX OOIIMX 3HAHUI, IOHUMAHUS U
uzei. «PeneTupys» cBOM JEHCTBHSI C STUMH aJIbTEPHATUBHBIMUA paMKaMU W (Ppei-
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MaMH, MOKHO BBISIBUTH HOBBIE U JIyYIlIK€ BApUAHTHI ACUCTBUNA, CIOCOOCTBYIOLIUE
TOMY, YTOOBI I0-HOBOMY BOCHPUHSTH CYILIECTBYIOIIYIO CUTyalnI0. Takum o0pa3om,
Ka)/IbIil y3HAET O HACTOALIEM C B3IVISAOM Ha Oyayiee, a HE 0 OyIyIlieM ¢ TOUKU
3peHus Hacrosiero. bosee Toro, 3170 00yueHue BBINOIHAETCS HE TOJIBKO BO BpeMs
AIU30MYECKOTO MeponpusITHs. HanmpoTus, 3TO yCTOWYUBBIN, ITUKIUIHBIA CIIOCO0
BocnpuHumars ycioBus VUCA-cpeasl B COBPEMEHHOM MUPE BCEPbE3 — CTpare-
THYECKUM MEHEKMEHT MPEICTaBIsIeT cOO0M MHTEPAKTUBHBINA MPOIECC, TAKUM
00pa3oM, cTpaTeru CTpeMATcs MPOBECTH «pedPEUMHUHT CTPATEruu» U MO-HOBOMY
OCMBICIIUTh BaPUAHTHI JCHCTBUH.

2.2.1. PeghbpeumuHe u penepuenuyus

BBeneM HECKOJIBLKO ITOHSTHIA.

Pedpeiimunr (anr. Frame — pamka) — TepMUH, KOTOPBI MIAPOKO UCIIOJIB3Y-
€TCsl IJIs1 OMMCAHUSI UCTIOJIb3YEMBIX MTPOLELYP IEPEOCMBICIICHHS U IEPECTPOIKU Me-
XaHU3MOB BOCHIPUSITHS, MBIIIJICHHUS, TOBEJCHHUS C 1IeIbI0 U30aBIEHUS OT HEYTauHbIX
NCUXUYECKUX 1Aa0M0HOB. PepeliMUHT KaK 3JIEMEHT CTPATEruHueCcKOro MbIIIIJICHUS
IpeacTaBiIsieT co0oil Mmpouece, MO3BOISIONINM CTPAaTery NepeoCMbICIUTb, KaK pa3-
BHBAIOTCS MPOIIECCHl B OPraHU3al[Mi U BHE €€, U TeHEPUPOBaTh HOBbIE BAPHAHTHI
JUTSL TIOCTICAYFOIIMX JeHCTBUN. PeppeliMUHT TOMOTaeT JF0AsIM OCMBICIUTD (hpeiM,
YTOOBI MOHATH OKPYKAIOIIMI MUP U BIMSTH HAa HETO, & TAKXKE MMOHSTh, YTO OCTAIOCH
3a mpeaenamMu ux peima.

Peniepuieniuius (nmat. Ad — k u nar. Perception — Bocnipusitie) — 3TO mporiecc,
B PE3YJIbTaTe KOTOPOTO IEMEHThI CO3HAHUS CTAHOBATCS SICHBIMU U OTUYETIIMBBIMHU.
OpnHo u3 PpyHIaMeHTaIbHBIX CBOMCTB ICUXUKH YeJIOBEKA, BhIpakaromieecs B 00yc-
JIOBJIGHHOCTU BOCHPUSTHS NMPEAMETOB U SIBJICHUI BHEIIHETO MUpa U OCO3HAHUS
3TOr0 BOCTIPUATHUS 0COOEHHOCTSIMH OOIIET0 COAePKAHUS ICUXUUECKOM HKUZHU KaK
LIEJIOT0, 3a11aCOM 3HAHUHN U KOHKPETHBIM COCTOSTHHEM JINYHOCTH. B Hamiem koHTekc-
T€ — MPOIIECCE CTPATErNUYE€CKOr0 MBIILJICHUS — perepLenius — 3T0 0OHOBICHHOE
BOCHPUSATHUE [TPEIMETOB U SIBJICHUI, KOTOPOE ABJISIETCS Pe3y/IbTaToM pedpeiiMunra,
OTHOCHUTEJIBHO YCTOSIBIIMMCS B CO3HAHUU CTPATETOB U KIIFOUEBBIX CTEHKXOJIIEPOB.

Cas3ka «pedpeliMHUHT—penepIenius» MPEeACTaABISIET COO0W KOTHUTUBHO-
MICUXOJOTUYECKYIO0 TEOPETHUECKYIO U METOJI0JIOTHYECKYI0 0a3y COBPEMEHHOTO
IpEACTaBICHUS O CTPATErMYeCKOM MBIIUIEHUH KaK JApaiiBepe CTpaTeruyeckoro
MeHemkMenTa B yesoBusax VUCA-cpenbl.

CoBpemeHHasi TPaKTOBKA CTPATErMYECKOr0 MEHEI)KMEHTA CTaBUT BO IJIaBy
yIia y4eHue 6 npoyecce, a He Ha pe3yrbmamax [64]. Takas mo3umus oOpamaet
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BHHUMaHHUE Ha UMEIOIEEeCs Y CTparera «4yBCTBO OyayIIero». To A0CTUTaeTcs 3a
CUET IepeHanpaBieHUs] BHUMaHU ¢ ce0s1 Ha KOHTEKCT U MOOMIIM3AINH OTKPBITHIX
CUCTEM MBIIUICHHUS, a TAK)KE TTOCTPOCHHS MOZIeJiel B IpyMax ¢ Lelblo MOIyYUTh
JOCTYT K COKPBITHIM 3HAHUSIM U TOJIEIUTHCSA UMM, a TAK)KE 3a CUET Co3aHus bonee
OJHOTO OYyIyIIEero KOHTEKCTa, YTOObI MOKHO OBLJIO BBIIBUTATh, IPOBEPATH, OCIIa-
pHUBaTh, CTAaBUTH MO COMHEHHE U YITy4IllaTh HAIIU MPEANOI0KEHUS O OyIyIIeM.

Crparernueckoe MbIIIJIEHHE TOMOTaeT cTpareraM M MOJIUTHUKAM Jy4llle
MOHATH PaMKH, IPUMEHsSIEMbIE 3a4acTyl0 aBTOMaTUYECKH UM KOCBEHHO IS T10-
HUMaHUsl HaOJIIOEHUN M OMBITA; OHO OTKPHIBAET BO3MOXKHOCTH MEPEOCMBICITUTH
WM TIPOU3BECTH pePPEeMHUHT UX CUTYalldd C YYETOM aJbTEPHATHUBHBIX PaMOK.
Pedpetimunr, Takum o0pa3om, MpPeaCTaBIAECT COO0H MPOIIECC nepeoCcMblCIeHUs
cmpamezamu c1edylowux npooiem. Kak pa3BUBAIOTCS MPOLECCHl B UX MHUpE, B Ka-
KOW CUTyallMiM OHU HAXOASTCS, M KaKHe BapUaHThI JOCTYMHBI — U JIEHCTBUTEIHBHO
TE€HEpPUPOBATh HOBbIE BAPUAHTHI — JJISl JIEHCTBUH.

OTOT MOAX0A K UCCIEJOBAHUIO, HABUTAIIMH M CO3JaHUIO HOBBIX U pa3HO00pas-
HBIX OyIyIIMX BO3MOXKHOCTEH MpeAHa3HaYeH He KaK SMHU30IMYeCKOe BMEIIaTeIbCT-
BO, & €CTh IEPMAHEHTHBIN CTPATETMUECKHUH ITUKII peppeiMHUHTa, TEPEOCMBICTICHHUS,
MOMCKAa HOBOTO CMbIC/Ia U MPUHATHS PEIICHUI KaK OCHOBOIIOJAraromas yacThb
KYJBTYpbl OpraHU3allii U OCHOBA €€ CTPATETHYeCKUX BO3MOKHOCTEH aJanTaluu
B 0oJiee B3aMMOCBS3aHHOM M OBICTPO MEHSIOIIIEMCSI MUPE.

CornmanbHble ¥ KOTHUTUBHBIE aCIEKTHI Mpoliecca pedpeiiMiuHra mo3Boisor
JOSM KPUTHYECKH OILICHUTh MEHTAJIbHbIE PAMKH, KOTOPHIMU OHU MOJIb30BAINUCH
JUTSL BOCTIPUSITUSL CBOEH CUTYallMH, U MEPEKIIOUYNTh, BHUMaHUE Ha Oosiee HIMpOKUi
KOHTEKCT, YTOOBI UIMETh BO3MOXXHOCThH B 0€30MaCHOM MPOCTPAHCTBE pa3padboTaTh
aJbTepPHATUBHBIE (PpEHMBI.

Baxxnast ponb pedpeliMuHra 3akitodaercs B TOM, 4TOObI IOMOYb CTpaTeram
MEPEOCMBICIIUTh CBOE MOHUMAHUE HbIHEIIHEeH cuTyauuu. Tem He MeHee TPYIIIIb
CTPATEeroB U UX LU MOTYT 3HAYUTENILHO PA3JINYaThCs, T0O3TOMY HaOOp CTpaTerui,
pa3pabOTaHHBIX OHOW TPYMION JEHCTBYIOIIMX JIMI /I KaKOH-JIM00 KOHKPETHOM
1IEJTH, CKOPEE BCETro, HE CMOXKET MPOUTH pePEHMUHT, €CITU ApyTasi TPyIIa JeHCT-
BYIOIIIMX JIMI] 3aX0UE€T BOCMOIb30BAThCSA UMU JJIsl APYroi nenu. Takas pazpaboTka
«Ha 3aKa3» JJIsl OTHOTO KOHKPETHOT'O cTparera (MiIu HEOOBIION IPYIIIbI CTPATEroOB)
Y €T0 3aJaHHOM 1IEeJTU OTVINYaeT pePPEUMHUHT OT IPYTUX CIIOCOO0B (POpMUPOBAHUS
CTpATEeruu, TAKMX KaK OLEHKU WM MPOTHO3bI, KOTOPHIE, B CBOIO OYEPEb, IPEIHA3-
HaAueHBI /U1 BCEX U JUIsI JII0O0TO.

[Tono6HO mpouBeTarouieil MUHAYCTPUN TOMUHUPYIOLIUX METaTPeH10B, TaK
HA3bIBA€MbI€ «CTaHAAPTHBIE» CTPATETUHU CTAJIM JAOCTYIHBI, YACTO 3a IUIATY, U UX
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MOYKHO MPUOOPECTH Y CHIEIHATU3NPOBAHHBIX TOCTABLINKOB B PA3JINYHBIX CEKTOPAX
SKOHOMHUKH (HaIpuMep, LEJUTIOIO3HO-0OyMaXKHasl TIPOMBIIIIEHHOCTh, YHEPTETHKA)
WM reorpaduueckux peruoHax (Hanpumep, crpanax). Ho, mo cyTu, 3To juib aHa-
JIM3 TeHJEHIMI Wi 001ue OLICHKH, a He MHAUBUAYyaJIbHbIE CLIEHAPUH, CO3/JaHHbIE
I0 3aKa3y TON-MEHEPKMEHTA KOMITaHUH. XOTs TaKUE OLIEHKU UMEIOT CBOE IIPUMEHE-
HUE, OHM HE MOTYT 3aMEHHUTh IPOPAOOTKY «KaK JyIst ceOsD» BApUAHTOB pedperiMuHTa
B OYEHb COLIMAJIM3UPOBAHHBIX Mpoueccax o0yueHus. «CTaHIapTHbIE» CIIEHApUH,
OITyOJIMKOBaHHBIE JUIsl JTFOOOTO MOJIb30BATENs, B JIyUIlIEM ciiydae OyyT UMETh OYCHb
OTPaHUYECHHYIO LIEHHOCTh JIJIsl KAKOTO-IN00 KOHKpeTHOTo crparera. OHU MOTYT
BbI3BaTh HHTEPEC KaK MPOBOKAIIMOHHbBIE MIEPEIOBbIE CTAThU B ra3eTax, HO 3TUM BCE
orpaHnuyuBaeTcs. TakuMm o0pa3oM, OHU SBJISIOTCS TUIAYeBHON M HEd(DPEKTUBHOM
MOIBITKON COKPATUTh TEPIIEIHUBYIO PabOTy M0 UAEHTU(DUKAIIUK CTpaTera v ero LeiH.

Hogebie 3Hanms 1 uaen (o0ydeHue), BKIIOYSHHBIC B IPOIEcC «pedpeiiMuHTa—
pernepueniumu» 1 0CBauBaeMble IPyNIoil cTpareroB, TpeOyIOT BHUMATEILHOIO
nepeBoJia U Mepecajku B pa3iMuHble QYHKIMH, HA pa3Hble YPOBHU U B pa3HbIE
reorpaduueckue peruonsl. [lo cytu, 3To 03HaYaeT HamnpaBiieHHE BHUMAHUS Ha
MOJICIUPOBAHNE MYTU OOy4EHHUS JJIS T€X, KTO HE MPUHUMAJI HEMOCPEICTBEHHOTO
y4acTus B [IpoLecce, a He POCTO MPECTaBIEHUE HOBOM «MCTUHBD», IIPeIoaras,
YTO OHA OyJeT MpUHSITA.

Pedpeitmunr nporcxoaut Ha 60j1€€ BBICOKOM YPOBHE JIOTHUECKOTO TOPsAKa,
yepes npoliecc «amn-pperMruHra», B KOTOPOM CTpaTeraM B paMKax CTpareruueckoro
MBILUICHHS TPEIaraeTcsl pACCMOTPETh UX CUTYALUIO C TOUKU 3PEHUSI «MaKpocay,
OXBaTHIBAIOILETO BECh KOHTEKCT. JlOMOMHUTENbHBIN Mpoliece «aayH-(hpeiiMuHTa»
3aTeM MIOMOTAET CTPATETry MOIPY3UTHCS B HOBbIE KOHTEKCTHI, KOTOPbIE OHU H3YYaloT,
YTO, B CBOIO OU€pe/lb, MOXKET MOJIBECTH UX K peHepLEeNnuy BOCIPUATHS CBOCH cH-
Tyauuu u camux ceost. [1pu «ayH-dpeiiMuHre» cTpaTer UCHbITHIBAET KOHKPETHBIE
«MHUKPO», «UTO, €CIIN» MOCIEACTBUS ISl IPAKTUKU — UHOI/Ia Ha3bIBA€MbIe MOMEHTHI
«ara-o3apenus» [64]. [TokaxeM 3TO Ha KOHKPETHOM MPUMEPE.

VYnepkanue U penepuernius IoMoralT pacKpbiTh CO3HAHHUE, YTOObI YBU-
JIeTh TO, YEro MBI elle He Buaenu. Tak BOT, ecTh u3BectHoe Buaeo K. Yabpuca u
J1. CumoHca, B KOTOpOM 3aredariieHa HanpspDKeHHas cepusl rmepeaad Msiua cpeau
IATH UTrpoKoB-OackerOonucToB. Korna maioau cMOTpAT 3TO BUAEO U UX HPOCT
COCYHUTATh KOJIMYECTBO Mepeay, OOIbIIMHCTBO U3 HUX HE BUIUT TOPUILTY, KOTOpast
nepeceKaeT cueHy Aeictus. Pasym okasbiBaeTcsi OyKBaJIbHO HalleJIeH HE BOCIPU-
HuMath 300-pyHTOBYIO TOPWILITY B KOMHaTe [64]!

Habop u3 aByX-4eTbIpex BapuaHTOB CTPATET UM MpeAiaraeT ajlbTepHaTUBHbIE
bpeiiMbl, 9TOOBI TOMOYB CTpaTeraM O0CBOOOAWTH CBOE BHUMAHHE OT COCPEIOTO-
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YEHHOCTHU TOJIBKO Ha CYIIECTBYIOIIEM 00pa3e MbIIUICHUS U CTAaTh OTKPBITBIMU JJIs1
BO3MOYKHOCTH YBHJIETh YTO-TO BHE PaMOK, BHE (JOKyca Ha TOM, YeM OHH OOBIYHO
3aHUMAFOTCSI, BO3MOYKHO, JTa’Ke COBEPILICHHO HEOXKUIAHHO TTOSIBUBIIIYIOCS TOPIILTY'.

VYuuteiBas, yTo pepeiMUHT U peneplenitus IpearnojaaraloT akTHBHOE BO-
BJI€YEHHE MBILUICHUS CTpaTera U ero 4yBCTBa OyIyLIEro, BaXKHO HAIIOMHUTh, YTO
CTPaTErnYeCcKOe MbIIICHUE SBISETCS KaK HHTEIUIEKTYaIbHBIM, TaK U COLIUAIbHBIM
IIPOLIECCOM, HCIONb3YIOIIUM COUYETaHUE KPUTUYECKOTO, TBOPUECKOIO U aHAJIUTHU-
yeckoro MelnuieHus. Hu peppeiiMunr, Hu penepuenius He sBISIIOTCS MPSMbIM
WM aBTOMaTHMYECKHUM CJIEJICTBUEM CYIIECTBOBaHUs Habopa CTpaTeruii, a, ckopee
BCEro, BO3HUKAIOT B IPOLIECCE crmpameuiecko2o mereddcmenma. CTpaTerndeckoe
MBIIUIEHHUE 1a€T BO3MOKHOCTb IOJIyYUTh OIBIT OTPYKEHUS B IIPOLIECC O0yUEHUSI.
Yeneunble cTparery He OCTalTCs MACCUBHBIMU MOTPEOUTENIIMA HOBOTO CMBICIIA,
IIPOAYKTa, BMECTO 3TOTO OHH BKJIIOUAIOT ce0s B Kax bl (peiiM, B KKy UCTO-
PHIO, TEM CaMbIM Pa3BUBAsi yMEHHE MPOUYBCTBOBATH KaXK/IbIii BEPOSITHBIN KOHTEKCT
Oyaymiero. Penerunus cymecTByOMMUX U HOBBIX JEHCTBUI MO3BOJISIET CTpaTeram
[10-HOBOMY BOCIIPMHUMATh CBOM B3aUMOJICICTBUS, POJIU U c€0sl CAMUX B HACTOSLIEM.

CrpaTternueckoe MBIIUICHHE KaK pePpeMHUHT MOApa3yMeBaeT MOCTOSHHBII
npouecc o0y4yeHusl, T. €. IEPMAHEHTHBIH MPoLiecC MOJyUYEHUS! HOBBIX 3HAHHM.

Kak ormernn DiiHmTelin, napopmanus — He ecTh 3HaHue. OH mosaral,
YTO €IUHCTBEHHBIMU UCTOYHUKAMU 3HAHUN SIBJISIFOTCS OMBIT U SKCIEPTH3a, U YTO
JIIOIM HE MOTYT PelaTh CBOM MPOOJIEMBI C MOMOLIBIO TOTO € MBIIIICHHSI, KOTO-
pO€ MCIOJIB30BaJIOCh TIPU UX co3nanuu. [[pyroit maypear HobeneBckoil mpemun
(o sxonomuke), I'epoept CaiimoH, cka3an B cBoeil HobGeneBckoit nekiuu [76]:
«PacuBer mareMaTHueCcKOl SKOHOMUKH U SKOHOMETPUKH OOecreyun ABa IoKoJie-
HUSI SKOHOMHUYECKHX TEOPETUKOB OIPOMHBIM CaJIoM (POPMANIBHBIX U TEXHUYECKUX
po6JieM, KOTOpbI€ MOMIOTUIIM UX BHUMAHUE U SHEPTUI0 U OTIONKUIM BCTPEUU C
HECOBEPILICHCTBAMH PEATLHOIO MHUPaY.

Jlesitenu peaqbHOr0 MUpPA 3aHATHI MOCTOSHHBIM OCcMbIciaeHreM. OHU mpe-
CTaBISIIOT cebe OymyIee, a TakKe MOJACIHUPYIOT €ro WM BOOOPAXKAIOT, KaK OHHU
MOJICIUPYIOT €T0, U PEIIAIOT, UMEET JIU CMBICI TO, YTO OHU U JIpYTHe MpeICcTaBIs-
10T. B xorTexcte VUCA-cpenpl UM TakKe HYKHO M30eraTh JIOBYIIEK JTUHEHHOTO
MBILUIEHUS, YTOObI «3alITHYTh 32 Yroi». OHU OMHOBPEMEHHO CTPaIatoT OT U30BITKA
MH(pOPMaLUK, KOTOpasi MOXKET ObITh BayKHA U UMETh OTHOIICHHUE K /1€y, 1 OTPOMHOI
HEOIPEIeIEHHOCTH OTHOCUTEJIBHO TOTO, K KAKUM €€ aclieKTaM CJIeAyeT 00paTUThCS.
WX My4aroT BOIpoChl: KaKylo HH(OpMaIHIO CIeyeT paccMaTpuBarh Kak JI0CTOBEp-
Hyto? Kak cnenyer oueHnBath HHOOPMALIMIO OTHOCUTENIBHO TOTO, MOXKET JIM OHA

' Cm. Bujeo: http://www.theinvisiblegorilla.com/videos.html (nara nocryma: 20.09.2015).

56



[naBa 2. CTpaTernvyeckuini MeHeAXXMeHT Kak pepperiMuHr

OBITH IIOJIE3HOM W COOTBETCTBOBAThL MOCTaBICHHON 3a7aue? Kak MOXXHO MOHSITD,
KaK BCE, 4TO CJEJIaHO ceivac, Oy/leT pa3BUBaThCs B OyayIiem?

[ToyyeHue «HOBBIX» MTO3HABAEMBIX U PaHEE «HEU3BECTHBIX» 3HAHUI 4acTO
CBSI3aHO C TIOJIHATHEM Ha MTOBEPXHOCTh YMATUNBACMbIX 3HAHWM — THITA 3HAHUH, HA
kotopbie cebutanicst M. [lomanbu [57], korma 3asBuit: «Mbl MOKEM 3HATh OOJIBIIIE,
4eM MOXKEM CKa3aTh». ITO BKIIOYAET B ceOsl poliecc 00ydeHHsI, HaPaBIISIOITHI
BHMMAaHHE Ha OIIMOKY — BEIH, KOTOPHIE, YEJIOBEK JyMAaeT, YTO 3HAET, HO MPHU KPH-
TUYECKOM PACCMOTPEHUHN OOHAPYKUBAETCSI, YTO HET. 3HAHUS MOYKHO MPOSIBUTH WITH
OCTaBUTh HEBBICKA3aHHBIMHU, YMOJIYATh, HO CTPATETUUECKOE MBIIICHUE MOXKET
MIOMOYb CJIeJIaTh HESIBHOE SBHBIM.

3HaHUS CBSA3aHBI C TOMCKOM UCTHUHBI, 3HAHUE YET0-JIM0O0 MPOSIBISIET U IeTIaeT
JIOCTYITHBIMU T€ YaCTH TOTO, YTO MbI CYUTAEM UCTHHOM, M3BECTHOU HaM 00 3TOM.

Otpacinb ¢uitocoduu, u3ydaromas, Kak JroI1 3HAIOT U 3HAIOT UCTUHHO, HAa3bI-
BaeTCS AMUCTEMOJIOTHEH. DTIUCTEMOJIOTHS UMEET 3HaUYeHHe B JIF0OOH 001aCTH 3Ha-
HUHW ¥ TPOPECCUOHATBLHOM MTPAKTUKH, TTOTOMY YTO 3aJJaHHAs ATTHUCTEMOJIOTHYECKast
TIO3UIIHS JISKUT B OCHOBE METOIOJIOTHYECKOTO TIOX0/a, UCIIOJIb3YEeMOT0 B IIPOIIECCE
MCCIIEIOBAaHMS, BKIIFOUAs CIIEHApHOE MJIaHupoBaHue. KaxkIb1ii METO10I0T Y€ CKHI
MOJIXO/T, B CBOIO OYEPE/lb, CHA0KEH CBOMM HaOOPOM METOJIOB, IPUEMOB M HHCTPY-
MeHTOB. OHU UCHOJIB3YIOTCS JJISI TOTO, YTOOBI MPHUOIU3UTHCS K HACaTy UCTHHBI,
KOTOPOTO CTPEMATCS JOCTHYb IMUCTEMOJIOTUS U MeToonorus. (PoncTBeHHBIM
pasnenom grtocodun SBISETCS OHTOJIOTHS, KACAIOIIASICSl CAaMOM MPUPOJIBI OBITHS
U PEaTbHOCTH. )

B ¢uocodun 3amaHbIX MBICTUTEINICH CYIIECTBYET JaBHSS TPAJAMUIIHS, KOTO-
pas mpejyIaraeT pa3IMdHbIC SIMTUCTEMOIOTHICCKUE TIO3UIIH, TTOMOTAIOIINE YCTaHO-
BUTbD, SIBJISICTCS JIM JJAHHOE YTBEP KICHUE NCTUHHBIM H, TAKUM 00pa30M, CUNTACTCS
JIM OHO 3HAHUEM. DTa TpaauIys Obla TIareasHo uccienosana K. Yacrom Uepume-
HOM B kHUTEe Design of Inquiring Systems («CTpyKTypa BOIPOIIAIOIIAX CUCTEM))
[21], HaIIM MOCERYIOUIUE PACCYKICHUS aJallTUPOBAaHbI U3 HEE.

Corimacno K.VY. Uepumeny, [[xoH JIOKK TpeANOIOKUI, YTO HCTUHHOCTh BO3-
HUKAET B PE3YJIbTATE UHOVKMUBHO20 TIPOIIECCA UCCIICIOBAHMSI, KOT/Ia UCCIIEI0BATENb
CMOTPHT Ha TO, YTO OH/OHA BUAMT, U CO3JACT aCCOIMAIIUU U 00OOIIEHUSI OTHOCH-
TeabHO Mupa. [T1aBHBIM MepriioM it JIOKKa B BOIPOCE O TOM, KUCTHHHOY JIK TO
WJIM MHOE CY’)KJIEHHE, ObIIIO: CYIIECTBYET JIU KOHCEHCYC CPEIU «COOOIIEeCTBA UCCIIe-
JoBaTeIel» 10 TOMY MOoBOY. Takasi TOUKa 3peHUs BCE €I11e OUYEHb KMBA CETOHSI.
OHa JIe)KUT B OCHOBE PEIICH3UPOBAHUS B HAYYHBIX JKypHAJIaX, KOT/Ia COOOIIECTBO
YYEHBIX, TIPEJCTABICHHOE PEIIEH3EHTaMU, OITPEIEIISIET, MOYKHO JIM ITyOITMKOBaTh Ma-
HYCKPHIIT, ¥ CTAHET JIU OH TIOCJICTHEH BEpCUEl TOTO, UTO YK€ U3BECTHO KaK UCTHHA
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B JIaHHOM 00JIacTH ucciienoBanus. Micxomst u3 aToro npemaioxeHHoro JIokkoM mjieana
UCTHHBI, PEKOMEHTYETCsI IPOBOJIUTH PA3IMUHbIE PayH bl KOJUIETHAIBHOM SKCIIEPT-
HOM OIEHKH YEPHOBBIX BEPCUI CIIEHAPHUEB, a 3aT€M UX 00Jiee OTTOYECHHBIX BEPCHH.

Totdpun JleitOuuIl BIIBUHY UIICIO O TOM, YTO MCTHHA 3aJI0’)KEHA BO BPO-
KJICHHBIX U/IESX U MPOSIBIISETCS B AKCHOMAX, TIOJTY4YE€HHBIX [TOCPEICTBOM Oe0VKMUE-
HO20 TIpoliecca. 3/1eCh UCCIIE0BaTENb OAYEPKUBACT IPOU3BOACTBO TEOPETUUECKUX
TUIOTE3 U UCIOJIb30BaHUE JOTUKHU. [ MnoTe3pl, ¢ Touku 3peHus JleiOHuIa, 10IKHbI
CO3/1aBaThCs U MPOBEPATHCA HA COOTBETCTBHE aKCMOMaM, U T€, KOTOpbIE corviacy-
IOTCS C aKCHOMaMH, JIOJKHBI paCCMaTpUBaThCsl KaK «MUCTUHHBIE», TOCKOJIBKY OHU
HE COJIepIKaT MpoTuBopeunid. B amuctemonorun JIeiiOHMIIa HICTUHHBIC PE3YIBTAThHI
J00ABJISIIOTCS B CUCTEMY MCTHHBI KaK 4acTh pacTylled ceTu (pakToB, U MpU reHe-
PUPOBAHUU 3HAHUN OXKHUAAETCS, YTO 3TU CETH (PAKTOB cOMayTCcs U cPOPMUPYIOT
ONTUMAJIbHYIO CETh, OOBSICHSIOUIYIO BCE.

Nmvmanyun Kant o6bequuui 1Be mpeapaylue 3MUCTeMOJIOTnYeCcKHe 1o-
3UIIMM B MOUCKAaX MPOJYKTUBHOTO U UTEPATUBHOTO CUHTE3a TEOPUU U JAHHBIX.
Takum obpa3zom, B3msig Kanta Ha HCTHHY OBLT 00JIe€ OTKPBITHIM; OH BKJIIOYAJ
B ce0sl reHepUpOBaHUE TUIIOTE3 HA OCHOBE BXOJHBIX JaHHBIX, a U3 MOJYyYEHHON
TUIIOTE3bl, B CBOIO OU€pe/ib, TEHEPUPOBAIUCH AJIBTEPHATUBHBIE MOJIEH, TaK YTO
BXOJIHbIE JaHHbIE MOIJIU MO/IBEPraThCs PA3IMYHBIM UHTEPIIPETALUSIM. DTU UHTEP-
[IPETUPYEMbIE€ MOJIEJIN TAK)KE JIOJKHBI ObLTN OBITh BBICTPOEHBI MCCIIE0BATEIEM
KaK ceTu (PaKToOB, U «MCTUHA» JOJHKHA ObLIa OBITH MOTYYeHa C IOMOIIBIO TUIIOTE3,
HAWJIy4lIIM 00pa3oM COOTBETCTBYIOIIUX JaHHBIM U Mojiesid. Mojienu, He aroliue
YIOBJIETBOPUTENILHBIX PE3YJILTATOB, MOINIU ObITh «OTKJIOHEHBD». TOT CIIOCOO MOJTY-
YeHUs 3HAHUN MPOSBIsieTCs B 000CHOBAaHHOM TEOPHHU C UTepalusMu cOopa JaHHBIX,
TEOPETU3MPOBAHUEM HAa OCHOBE COOpAaHHBIX JaHHBIX, AaJIbHEHIIEro cOopa JaHHbIX
U T. . DTO OYEHb HAIOMUHAET TO, KaK CTPATErHYE€CKOE MBILIUICHHE TPOU3BOJUT
(mpenBapuTeNbHBIC) 3HAHUS, ITOCIIE 3TOTO MCXOIHBIA HAOOP CpaBHUBACTCS C MPO-
JTyKTaMu 00y4eHusl, ¥ (B 3aBUCMOCTH OT LIEJIU U COIIACOBAHHOTO MPE/II0JIaraéMoro
UCIOJIb30BaHUsA) MIpeJIaraéMble CTPAaTeruy 3aTeM MPUHUMAIOTCS], OOHOBIISIOTCS WU
nepecmarpuBarotcs [63].

DOnucremonorundeckuit Bkiaan @punapuxa ['erenst 6pu1 00ee YeTKON U pas-
paboTaHHOM BepCcHeil KAHTOBCKOM CHCTEMBI UCCIICIOBAHUS. 3/1€Ch UCCIIEIOBATEh
co3/1aeT yOeqUTeNbHbI «apTyMEHT» JJId 3alllUThl IEPBOT0 Te3uca (CKaxeM,
«Te3uca Ay); 3aTeM TNepBbIi HAaOMIOAATEIb 3a7a€TCs BOMPOCOM, KaK ATO OBLIO
Obl — UyBCTBOBATh U B PABHOMU CTENEHU TBEPJO BEPUTh B aHTUTE3Y, U BHOCHUT Ta-
KO€ IpejiokeHue (CKaxkeM, «antutesy By). OTa aHTUTe3a 3aBUCUT OT 4yBCTB U
BEpHI OOJIBINIE, YEM OT KAaHTOBCKOM JIOTUKH. BTOpoit HabmtogaTens (rereieBCKuit
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«OONBIINN pazyM») CTPOUT HOBOE MUPOBO33PEHHE, B KOTOPOM KOH(DIIUKT MEXKITY
T€3UCOM A U aHTUTE30i B ncnonb3yercs 1 npuaaHus HOBOTO CMbICIIA, MPOSB-
JISFOIIETOCS KaK CUHTE3 (CKakeM, «cuHTe3 Cy»). [lyist rereneBcKux uccieaoBarenei
Takast opMa yCTaHOBJICHHUS UCTUHBI C TOMOIIBIO uTeparuii «A—B—C» npenmnoina-
raeT, 4YTO MYJIPOCTh SIBJISIETCS PE3YJIBTATOM CTOJKHOBEHUS UJIEH, a HICTUHA 3aBUCUT
oT Bepbl B 3PHeKTUBHOCTH 1e0aToB. COBpEMEHHBIC TPUMEPHI TETEeIIEBCKUX My TEH
K UCTHHE — JIBOMHBIC CIIETble PELEH3UPOBAHMS B HAayUHBIX )KypHaJax, mapJja-
MEHTCKHE e0aThl, MPEAIIeCTBYIOLUIUE OPEISICHHIO TOJIUTUKY [TPaBUTENIbCTBA, a
TaKkKe CLEHapHOE IUIaHUpOBaHue. B cTparernueckoM MeHeI)KMEHTE TerejieBcKas
UCTHHA MPOSBISAETCS B MOUCKE aJbTEPHATUBHBIX CTPATETUM, KOTOPBIE SIBHO HE
COMIIACYIOTCSI IPYT C IPYTOM B OTHOIIEHHUH TOTO, YTO MOXKET ObITh YTOTOBJIEHO B
Oyayliem, a TakKe BbI3bIBAIOT HECOITIACHE HACTOJIBKO CHIIbHOE, HACKOJIBKO CTpaTer
MO’KET MIPOYYBCTBOBATh B OTHOLIEHUU ATOr0 OyIyIIero 37ech U ceilyac.

B XX Beke K. Y. Uepuman (mpeutoxXu1 APYTroi SMMCTEMOIOTMYECKUN B3TIISAT
Ha UCTUHHBIC 3HAHUSI, KOTOPBIA OH MPHUIIKCHIBAI cBoeMy yuutento E.A. 3unrepy,
miaamemy). K.Y, Uepuman B3si1 32 OCHOBY /1€0aThl TETEIEBCKOTO MCCIIEI0BATENS
U MPU3HAJ MOJE3HYI0 U, BOBMOXKHO, HEN30€KHYI0 POJIb MHOKECTBA HCTOYHUKOB
JTAaHHBIX, CO3/IaHUE U COXPAHEHHE MHOXKECTBA MHTEPIPETALUN pealbHOCTH U, Ta-
KUM 00pa3oM, paccMaTpuBaj BO3MOXHOCTh CYIIECTBOBAHUS MHOKECTBA MCTHUH.
OH mpeanonokui, 4To 3TU MHOTOYUCIIEHHbIE UCTUHBI OylyT Hal/I€HbI IyTEM
MOCTOSTHHOTO OCIIapUBAHUS C Pa3HBIX TOUEK 3pEHUS] CUCTEMHbIX 3HaHUM. B amnuc-
TEMOJIOTUH 3UHIepa UCTHHA BPEMEHHA, 3aBUCUT OT KOHTEKCTa U OCHOBaHa Ha JIBYX
npennoceuikax. [lepBblil BKiIIoUaeT cucteMy Mep, ONpelessionnX, Kak JOMIKHbI
pasperniarbcs pazHoriacus B rpynrne. Bropoii BkitoyaeT B ce0st CTpaTeruio Coriachs,
KOTOpasi MOOLIPSIET HcCie0BaTesel, NIyIuX nH(HOPMAIUIO, CTPEMSIILIUXCS TOTy-
YUTh UCTUHY (MCTHHBI), 4TOOBI aTAKOBaTh, OCIIOPUTH JOMUHUPYIOUIYIO ApaIUrMy
TOTO, YTO CUMTAETCSI UCTUHHBIM B JAHHBI MOMEHT BPEMEHHU. DTO O3HAYaeT, YTO
MOMCK UCTUHBI 0053aTENIbHO MPEACTABISAET COOON MOAPHIBHON MPOIECC, CTPEMsI-
HIMICST CMECTUTh MPEALIECTBYIOIINE €My B3INIsAAbl HAa UCTUHY. TeM He MeHee 3Ta
HOAPBIBHAS I€ATEIbHOCTh HOCUT KOHCTPYKTUBHBIN XapaKkTep, HEMHOTO CPOHU -
poko u3BecTtHbIM B3AAaM J[k. [llymnerepa [72] Ha MHHOBALIMU KaK «TBOPYECKOE
paspyuieHue». B crparernueckoM MeHEI)KMEHTE 3TOT KOHCTPYKTUBHBIHM B3IJIsA]] HA
MOJPBIBHYIO JESATEIbHOCTh U €CTh TO, YTO MbI CTPEMUMCS MOIYYUTh C TOMOIIbIO
pedpeiimunra.

C Ttex nop kak pumocod nayku Kapi [ommep [ 58] nmpenronoxus, 4To ncTuHa
B JIy4IlIeM clly4ae SIBJISIeTCs JIMIIb IPOOHOM U MOCIIeAHEeH, MoKa elle He cpanbcu-
bunpoBaHHON Bepcuel 3HaHUs, CTAJIO0 IIUPOKO PACTIPOCTPAHEHHBIM MHEHHE, UTO
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Hay4HbIE TEOPUU MOTYT ObITh TOJBKO IPEIBAPUTEIHHBIMU MPOSIBICHUSIMU UCTHHbI
U OCTAIOTCSI IPaBAMBBIMHU, TIOKA HE ONIPOBEPTHYTHI. [IMCIUIITMHUPOBAaHHbBIE METO/IbI
BOOOpaKeHUS, TAKME KaK CIIEHaApHOE IJIAaHUPOBaHHE, IOMOTal0T B pa3paboTKe HO-
BBIX TUITOTE3 | JaKE MOJTHOMACIITA0OHBIX TEOPU TIOCPEACTBOM TOro, uTo T. Uepmak
[20] nazBan «meopemuzuposanuemy. Teopust — 3TO KOHKPETHBIN B3I (XOPOIIO
ONMCAHHBIN B3MJISAN), C MEPCHEKTUB KOTOPOTO U C IOMOIIBbIO KOTOPOTO MBI MOXKEM
YBUJIETh YTO-JTM00; OHA TO00HA COBPEMEHHOMY HAa0Opy JIMH3 WJIM OYKaM.

[Ipu Takoi 6oraToil HCTOPUU OMUCAHUS TOTO, KAaK MBI JIyMaeM O TOM, Kak
MBI TyMaeM | 3HaeM, HEYJMBUTEIbHO, yTO B Hadajie XXI Beka B OOIIECTBEHHBIX
HayKax CYLIECTBOBAJIM PA3IMYHbIE SMUCTEMOJIOIHH, OMUPAIOIINECS HA «CUCTEMBbI
HCCIIEIOBaHMI», onucaHHble Bhile. [lockonbKy UX MoapoOHOE 00CYXKIeHUE BbI-
XOAUT JAJEKO 3a PaMKH 3TOM KHUTH, COCPEAOTOUYMMCS JUIIb Ha TPEX, KOTOpbIE
HUMEIOT CaMO€ HETOCPEICTBEHHOE OTHOLIEHUE K CTPATErHueCKOMY MEHEIKMEHTY.
OO6111ecTBeHHbIE HAYKH UMEIOT 0COOYI0 BaKHOCTh B 3TOM KOHTEKCTE, TIOTOMY YTO
OOJIBILIMHCTBO UCCJIEIOBAHUIM 110 CTPATETHYECKOMY MEHEPKMEHTY UCXOJIUT U3 00-
[IECTBEHHBIX HayK.

DNHUCTEMOJIOTHS, HanboJiee UCTIoIb3yeMas OOIIECTBEHHBIMU HayKaMH, Oblia
aJlaTUPOBaHA U3 «ECTECTBEHHBIX» HayK ((pu3uKa, XUMHUS U T. 1.), @ UMEHHO B
nozumueusm. I103UTUBUCTHI, OCHOBBIBASICh HA JICHOHUIICKONW MOJENN MbIILICHUS,
[IPEIOIATaloT, YTO BHEIIHSS PEAIbHOCTh CYIIECTBYET HE3aBUCUMO OT TOT'0, KTO O
Hel 3HaeT, a 3a/1a4a 4eJIOBEKa COCTOUT B TOM, YTOOBI «OOBEKTUBHOY» OOHAPYKUTh
€€ U MOJIyYUTh 3HAHUS O HEH.

Bo Bropoii nonoBuHe XX BeKka BO3ZHUKIIA KPUTHUKA TTO3UTUBUCTCKOW AIHC-
TEMOJIOTUH, MOJIy4YUBILIAsi HA3BAHUE «KOHCMPYKMUBU3M», OHA CTaja MOIYJIsSIpHON
onaronapst kaure The Social Construction of Reality («ConnanbHO€ KOHCTPYHPOBa-
HUE pealbHOCTH») [12]. B KOHCTPYKTUBUCTCKON AMUCTEMOJIOTUN TIPE/IITOJIaraeTcs,
4TO BCe (BKIJIIOUAst (PaKThl) COLUATBLHO CKOHCTPYUPOBAHO, MTOCKOJIBKY HIMEHHO JIFOIH
BCTYIAIOT BO B3aMMOJICUCTBUE CO CBOEH CPEIION U KOHCTPYHUPYIOT 3HAHUS, KOTOPBIE
OT Hee MOIyYaroT.

TpeTbst BaxkHas SUCTEMOJIOT S, KOTOpasi TAK)KE BO3HUKJIIA B HEZIpax o0IecT-
BEHHOU Hayku XX BeKa, — 3TO kpumuueckas meopus. OHA NPEAIOIATraeT, YTO HAJl-
JIeKalas poiib UCCIIEA0BATENSI COCTOUT B TOM, YTOOBI KPUTUKOBATh TO, UTO IIPUHSATO
CUUTATh U3BECTHBIM, Y/IeJIsis1 0c000€ BHUMAHUE CTPYKTYpaM U OTHOLICHHUSIM BJIAcTH,
Y UX BIIMSIHUIO HA TO, 4TO U3BeCTHO. Ban nep Xeitaen [83] oTMeTHII, 4TO HEHHOCTh
CTPaTErn4eCKOro MBIIIUICHHUS 3aKII0YaeTCsl B pa3paboTKe albTepHATUBHBIX KOHTEK-
CTOB OyIyIlIero Juisi IPOBEPKU U OCMApPUBAHUS CTPYKTYpBI CTaTyC-KBO, Jiexkallen
B OCHOBE «o(uuHanbHOro oyaymero». CTpaTeruueckoe MbIILJIEHHE TOMOraeT
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CTpareram 3aHsATh KPUTUYECKYIO TO3UIIMIO U OTBEpPraeT MOIBbITKH HaBsA3aTh M03U-
TUBHUCTCKUE MOKazarenu 3ppexTuBHOCTH B paboTe. BMecTo 3Toro, anucTeMonorus
CTpaTeruueckoro MEHeXKMEHTAa MO3UIMOHUPYETCsl KaK mparMaruyeckas nepc-
MEKTUBA, B KOTOPOIl 0c000e BHUMaHKE yAEIseTCs COBEPIICHCTBOBAHUIO Ipolecca
pa3paboOTKU CTpaTeruil B pe3yspTare UCCIEA0BaHus, a HE IPOU3BOJICTBA 3HAHUIA,
Mo/IBEpPraeMbIX MpoBepke [86].

Opnna u3 GopMyIUPOBOK KPUTUYECKU-KOHCTPYKTUBUCTCKON 3MUCTEMOJIO-
ruu OblIa npeniokena A. YuinkuacoHoM u E. DitnuHoBoM [96]. OHu oTinnyanu
«c(hOKyCUPOBAaHHOE Ha ITPOOIIEMax» OT «CYOBEKTHO-OPUEHTUPOBAHHOTOY CIIEHAP-
HOT'O IUIAHUPOBAHUSA U MIPEAJIOKUIN TPETHI THUII, KOTOPbIA OHM Ha3Baiu PUMB —
«peghnexcusnoe unu myromuazenmuoe emeuiamenscmeoy. OHU NOTUEPKUBATIU
Ba)KHOCTb BOBJICUEHUS PA3IMUHBIX SMUCTEMOJIOIHI B OCHOBAHHBIN Ha CLEHAPUAX
npouecc o0ydeHus JeHCTBUSAM B 00IIECTBEHHbIX HHTepecax. OHU MPEaIOI0KH-
JIM, 4TO, coueTas NpoOIEeMHYIO U CyObEKTHO-OPUEHTUPOBAHHYIO AMHCTEMOJIOTHUH,
nonxoa PUMB moxeT coznate 6omee 3 HEeKTUBHBIN MOCT MEXTY JOITOCPOUHBIM
MBIIIJIEHUEM U 00Jiee HEMEJICHHBIMU JACUCTBUSAMU. DTO TaKXKe MO3ULIMOHUPYET
pedpeiiMuHT Kak MeToaosoruto Toro, uro C. dynroBud u k. Paser [36] Ha3biBatoT
«TIOCTHOPMAJILHOWY HAYKOM, IJIe HayYHbIE NCCIIEIOBAHUS OXBATHIBAIOT OCIIAPUBAHUE
[IEHHOCTEN U (haKTOB.

[To3uTHBU3M B CTpaTernyeckoM MEHEKMEHTE OrpaHUY€eH, INIAaBHBIM 00pa-
30M, ITIOTOMY, YTO 3HaHHE OyAYIIEro He MOJIXOAUT MO TPU KPUTEPHUs yCTAHOB-
JIEHHUSl UCTUHBI, HA KOTOpPbIE ONMHUPAETCS MO3UTHUBUCTCKOE HAayuHOE 3HAHHE, a
MMEHHO: OIPOBEPKUMOCTb, BOCIIPOU3BOJAUMOCTh U MOCIIEI0BATEIbHOCTb. DTH
KpUTEpUH TpeOYyroT (akToB (4TOOBI UX MOKHO OBLJIO OMPOBEPTaTh); U «IPH
MPOYMX PABHBIX YCIOBUAX» (ceteris paribus) 1abopaTOPHBIX YCIOBUM, KOTOPBIE
HE COJIepKaT KOHTEKCT (YT0OBI 00€CIeYnuTh BOCIIPOU3BOIMMOCTD POy PHI U
COTJIACOBAaHHOCTH pe3yNbTatoB). Ho, kak yxke 0O0BACHSIOCH, (AaKThl HAXOASITCS B
HACTOSIIEM U MPOLLIOM; a CTPATErnYeCKOe MBIIIJIEHNE IBHO BHOCUT KOHTEKCT.
Kpome Toro, oHo ocymiecTBiseTcs 37eCh U ceilyac sl KOHKPETHOTO cTparera
B KOHKPETHBIX O0CTOSITEILCTBAX C ONPEAEICHHOM 1[e1bI0. DTO AeaeT MoCcie10-
BaTEJIbHOCTh MEX/1Y KOHKPETHBIMH CIydasiMH, 00€CIEUHBAIOLIY0 BO3MOKHOCTD
CpaBHEHMS, OYTU HEIOCTHKUMOM. BaxkHO: 3TO 03Hayaet, 4To 3HaHUS O Oy1y-
IeM, B JIJAHHOM CJIy4yae He MOTYT ObITh «OObEKTUBHBIMUY; a SABIAIOTCS («BCETO
JIUIIBY») BEPOSTHOU TUTIOTE30H [29]. DTO Ba)KHO, TOTOMY YTO MEPOIPHUSIITHS 10
GbopMHUPOBAHUIO CTPATETHH OyAyT pa3padaThIBaThCs U PEATM30BBIBATHCSA C IIEITBIO
MPOSICHUTH «TUMOTETUYECKH (PaKTUUECKYI0» 0a3y 3HaHUM (OOIETPUHATYIO MY-
JPOCTh) U OCIIOPUTH €€ B CBA3M C HOBBIMU 3HAaHUSAMHM, HApAOOTaHHBIMU Ha OCHOBE
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HCIIOJIb30BaHUS aJIbTEPHATUBHBIX KOHIENTYaJIbHBIX (PEMMOB U COITyTCTBYIOLIEH,
XOpOo1Io 000CHOBAHHOM JIOTHKH.

Eme oqun BaXkHBIN acniekT 3HAHUH U1l paboTHI 110 (HOPMHUPOBAHUIO CTpATE-
UM 3aKJII0YAETCS B TOM, YTO, XOTSl 3HAHUS CO3/AIOTCS C TIOMOIIbIO MEXaHU3MOB,
Metadop u moneneit [35, 51], oHu nposBIAIOTCS, GUKCUPYIOTCS U MEPEAAtOTCs C
MOMOIIIbIO CUMBOJIOB.

CHMBOJIBI TOMOTAIOT Pa3yMy JCIUTHCS 3HAHUSMU B (POopMe ue, Teopuit uiu
TUIOTE3, a TaKkke B popme uHpopmanuu. [losTomy yneneHre BHUMaHUS CO3/1aHUIO
CHMBOJIOB SIBIIICTCSl BXHOM YacThIO 0O€CIiedeHUs yCIOBUHM i 3)PEKTUBHOTO
CTPATErnyecKoro MEHe>KMEHTA.

B cTparernueckoM MeHeKMEHTE Kak pe@pelMUHTre MpeArnonaraeTcs, 4ro
Oyayuiee emnie He HacTynuiao. OHO ellle He MPOU30IIIIO B HACTOSILEM; 3TO HOBas,
3apOXKAAI0IASACA UCTOPUS, KOTOpast (PAaKTUUECKH elle HE pealbHa.

Bynyuiee Bcerna siBisieTcs aCEKTOM HacTosero. bynyiiee emie He «MMeno
MecCTay, HO HacTosIlIee BCeria «yaepKuBaeT» Oyayliee, paccMaTpuBasi €ro Kak mo-
TeHIuanbHoe. JleficTBUTENbHO, Oyaylliee HUKOTIa He PEACTABIISAETCS «I103THEEY,
OHO Bcer/a (MepeKUBACTCs, PUCYETCs B BOOOpaXeHUHU) «ceityacy. Opex Dmepu
XOpOIIO YJIOBHJI 3Ty TOYKY 3PEHHS B Ha3BaHUU CBOeW KHUTHU Futures We Are In
(«bynymee, B koTopoM Mbl Haxogumcs») [31]. Touno tak ke K. [llapmep [69]
MIPEIONOXKIUI, UTO Oy[ylllee BO3HUKAET, MOSIBISIETCS, U YTO 3TU HOBbIE, TOTOBBIE
BO3HUKHYTb KAPTUHBI OyAYILIETro YK€ HaXOSATCs, CKPBITHI B HacTosmeM. /{3 bom
[13] BBEJI TEPMHUH «IIOAPA3yMEBAEMBIN, UMITMLIMUTHBIN TOPSII0K», KOTOPBIA MpeI-
CTaBJISIET COOOM MOPSA0K PEATbHOCTH, MPUCYLINI HACTOSAIIEMY TOTEHIIUAIbHO, HO
C TEYEHUEM BPEMEHH 3TOT UMILTUIUTHBII MOPSAIOK Pa3BOPAYMBAETCSA U CTAHOBUTCS
BBIPAKEHHOU «IKCIUIMIIUTHOMN» PEaTbHOCTBIO.

B cBoeit kuure Wholeness and the Implicate Order («l]lenocTHOCTh U UM-
TUTUIUTHBIA Topsaok») B 1980 1. ¢pusuk [Bua bom oTMeTns 1Be pa3Hbie OCHOBBI
MOHUMAaHUS pealibHOCTU. B «axcnauyumnom» nopsioke npocTpaHCTBO U BpeMsl SIBJISI-
I0TCSL IOMUHUPYIOIUMU (PAKTOPAMHU, OIIPEIEIISIFOIIUMU OTHOLIECHHS 3aBUCUMOCTH.
OTO UCTIBIThIBAEMAsi HAMH KaK[Iblii IEHb PEajbHOCTb.

B «umnauyumnom» nopsoxke, kak oH mpearonarai, «IpoCcTpaHCTBO U BpeMs
OoJIbIIIe HE SIBIISIOTCS JOMUHUPYIOIIMMU (PaKTOpaMU, ONPEAEIISIOIIUMI OTHOILICHHS
3aBUCHMOCTH WM HE3aBUCUMOCTH PA3IMYHBIX JIEMEHTOBY. BMecTo 3Toro oH mpenro-
JIO’KHUJL, YTO OHU MOTy4€Hbl HaMU 13 OoJiee NTyOMHHOT0, MEHee BUIMMOT0, B3aUMOCBSI-
3aHHOT'O MOPSIJIKa, KOTOPbIH OH HAa3BAJI «UMILTULIUTHBIMY, WITH «CBEPHYTHIM MTOPSIIKOM.

B Gonee no3anux kaurax Unfolding Meaning («Pa3BepThIBaHHE CMBICTIAY)
[14] u On Dialogue («O nuanore») [15] 1. bom yTBepsknai, 4To TOHUMAaHUE CKPBI-
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TOTO TOpsiIKa TpeOyeT «Oosee TITyOOKOTo CIyIanus U 00J1ee OTKPBITOrO OOIIEHUS,
YTO OMOKET CIPABUTHCS CO CIOKHBIMU ITpobieMamuy». OH NpeIioKuiI TBOPUECKUNA
JUanor 1 0OMeH IPEeaIoIOKEHUIMU U MIOHUMaHHUEM Kak CPe/ICTBO, C MTOMOIUIbIO
KOTOPOTO YEJIOBEK M OOIIIECTBO B I[€JIOM MOTYT y3HAaTh OOJIbIIE O ce0e U IPYTHX.

MOKHO COTIaCUTBCS C ATUMHU B3IVISIAAMHU, YTO JOJITOCPOUHBIEC MTEPCIEKTUBBI
u Oyayuiee — He OJIHO U TO k€. JloJArocpouHble MepCreKTUBbI BCEria CTOAT Ie-TO
no3xe. Kak ckazan kaHajckuii mucarenb-hanTact Yuibsim [ mOcoH, «Oyayiee yxe
3/1€Ch, OHO MIPOCTO HE OYEHb PABHOMEPHO pacinpeiesieHo» [64].

bynymiee — 3To acnekT Halllero HacTOSIIEro, U KOoTAa Mbl oOpaiaemcs K
3TOMY aCIIEKTy «B MEPCIIEKTUBE», Mbl 0XKHIAE€M, UTO YTO-TO MPUJIET K HAM, YTO-TO
OTJIMYHOE OT HACTOALIETO.

Yuenble 00HAPYKWIIH, YTO YYACTKH HaIllEH [ICHTPAIbHOW HEPBHOM CHUCTEMBI
(BKJIFOUAsI, TOMUMO TIPOYETO, HAIl «MO3T»), B KOTOPBIX XpaHUTCS Halle BooOpa-
JKEHHE O BO3MOXKHOM OynylIeM, TaKKe XPaHSAT U BOCIOMHHAHUS O MPOILIOM.
Bot novyemy crieHapuu Ha3bIBaIOT «BOCIIOMHUHAHUAMH O Oymytem» [42, 68]. Dta
0COOEHHOCTH HalIero BPOKIEHHOTO MEXaHU3Ma yIpaBieHus HHPopMaLeil uMeer
HEKOTOpbIe HEJOCTATKU. B maMsaTu Mbl XpaHUM 3BPUCTUKY (WU MIPAKTUYECKUE Ipa-
BUJIA), KOTOPBIE HE Pa3 HaM XOPOILIO TOMOTaJId U OT KOTOPBIX MbI OOBIYHO 3aBUCUM
B MIPUHSATUY PEILICHUHN B CUTYalUsIX, COOTBETCTBYIOIINX KAKOMY-JINOO 111a0JIOHY, U3
TEX, YTO MbI UCTIBITHIBAJIN paHee. Takasi 3BpUCTHKA XapaKTepU3yeTCs KaK Mpe/iBapu-
TEIbHBIMU CYXACHUSIMHU WJIM KOHLIETILUSAM, TaK U MPeAyOeKACHUSIMU B IPUHATUN
peuieHuii, KOTOpbIE «3aKPEIISIOT» OXKHUAAHUS U NEePCHEeKTUBLL. TeM He MeHee B
uccienoBannu 80 HeynauyHbIX cTpareruid @UHKeNbITENH U Ap. [33] yCTaHOBIIEHO,
4yT0 82% KpaxoB ObUIN CBA3aHBI C «BBOJSALIMMU B 320y K/I€HHE MPEIBAPUTEIILHBIMU
CYXJACHUSIMM.

[Tomoras cTpareram paspabarbiBaTh albTepHATUBHBIE (pEiiMbl TO3HAHUS,
CTPAaTErM4eCcKOe MBIIIJICHHE CTPEMUTCS ClIeNaTh MpeayoeKIeHUs SIBHBIMU U BU-
JUMBIMH JUISL HUX, YTOOBI OHM CTajJM 00CYKIaThCs MPOAYKTUBHBIM M KOHCTPYK-
tuBHBIM 00pazoM. K. Ilnar [70] u Jlamacuo [27] mpeanooKuiu, 4To B TEePMUHAX
KOTHUTHUBHOM NICUXOJIOTUY TaKHE MPeAyOek IeHUS MOKPEIUISIOTCS ICTETUYECKUMU
(IpuBIIEKATEILHBIMU/OTTAIKABAIOIIMMH WM KpacuBBIMU/0e300pa3HbIiMu) popma-
MU, KOTOpbIe HH()OPMUPYIOT Hallle MBILUICHUE; OHU JACUCTBYIOT €Ille IO TOro, KaK
OoJiee YeTKUe cooOpakeHus, TaKMe KakK dTHKA (XOpoIas/mioxas), MOBIUIIOT Ha
Hallle PUHATUE PEIICHUMN.

DTO 03HAYAET, 4YTO pePPEeUMHHT, K KOTOPOMY CTPEMHUTCSI COBPEMEHHBIN CTpa-
TErHYECKUN MEHEIKMEHT, J0JKeH padoTarh Ha IMTyOMHHOM ypOBHE CO3HAHUS,
UCIIONB3Yysl MHPOPMAIINIO, XPaHSIIYIOCS B HEBepOanbHBIX (hopmax. MHoroe erie
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MPEICTOUT CJeJaTh /Il KOTHUTUBHOM IICUXOJIOTUH U HEBPOJIOTMH B UCCIIEI0BAaHUU
TOTr0, Kak paboTaeT 3Ta SICHOCTb.

Takum 00pa3oM, BEpOSITHBIE KOHTEKCTBI OYyIyIIEero SBJSIOTCS, 4TO Hanbolee
Ba)KHO, 3HAHUSIMU O TEKYILIEH CUTyalluH U CIIOCOOCTBYIOT JTydIlIleMy TOHUMAHHIO TOTO,
KaK JaHHbII KOHTEKCT MOMKET pa3BOpaYMBaThCs B Pa3HbIX CUTyaLUsIx Oytymiero. Takue
3HAHUS YacTO paHee He ObUIM 3aMETHBI (OCTaBATIMCH «yMaTYMBAEMbIMI) WM HEJ0-
OLIEHUBAJIUCh CTPATEraMu JIMOO 5k€ OHU MOT'YT ObITh HOBBIMU WJIM BHOBb CO3/IaHHBIMH.

Takoe oOpaltieHre K 3HaHUSIM KOHTEKCTA BBIITOTHAETCS JIFOIbMH OOBIYHO, TOBCE/I-
HEBHO, HO TIPH 3TOM OHHU HE OCO3HAIOT, YTO OHM 3TO JiearoT. Tak ke, Kak Hora moMoraer
YEJIOBEKY COCPEIOTOYUTRCS Ha JbIXaHUU, KOTOPOE YEJIOBEK JIEJIaeT BCer/a (JIbIxaHue
ITyOOKOE MJTH MOBEPXHOCTHOE, OBICTPOE WM MEIJICHHOE?), TaK U CTPaTEruuecKoe
MBIIIJICHUE TIOMOTaeT JIFOSIM 0OpaTUTh BHUMAHKUE HA KOHTEKCT U B HACTOSIIIEM COCpe-
JIOTOUUTHCS Ha OymyteM. [Tbep Bak cunTait Takyro 0CO3HaHHOCTh OUeHb BAKHOM — OH
ObUT 03200UEH TeM, KaK JIy4llle BCEro MPUBHECTU BOCTOUHBIE MEHTAJIbHBIE TPAKTHUKH
B 3aJibl 3aceqanuil Ha 3anajae. OH Ha3Ball 3TO «MHTYULIMEH»: YMEHUEM 3alVISIHYTh B
«MHUKPOMHP» CBOETO pazyMa C MOMOIIbI0 «MaKpOMHUPa» B CBOEM KOHTEKCTE, a 3aTeM
UCTIBITaTh B UTEPALMSIX MHTYUTUBHBIC 03aPEHHS C SMIMPUUECKUMHU PEAIbHOCTIMH,
paccmaTpuBas X Kak HOBOE€ CBOMM IEPECTPOCHHBIM pePPEHMUHIOM Pa3yMOM.

Kak yxe ormedanocs, pepeMUHT BKJIFOUYAET B ce0st 3aHOBO C(HOPMHUPOBAH-
HO€ TIOHMMaHUE CBOEH CUTyalluH, KOTOpOe CTpareru, popMHUpyoIIue CTPaTeruo,
CO3/JaI0T C IOMOLIbI0 BOOOpaXkaeMbIX KOHTEKCTOB Oyyiero. Eciu ctpareru, numero-
nue ofauH (peiM, paccMaTpuBaroT ajlbTepHATUBHBIE pepeiiMUHTH, TO TIOCTIE MTPO-
BEJICHHOI'O CPaBHEHUS OHU OyIyT Jy4llle BOCIPUHUMATh CBOIO CUTyaluto. HbIMu
CJIOBaMU, CTPATETy XOTST ObITh Jy4YIlle OATOTOBJICHHBIMHU K TOMY, UTO IPOU30MIET
B OyaymieMm. YToObl TOHATH BO3MOXHOCTU U MPOOJIEMbI, KOTOPBIE HECYT JJISl HUX
repeMeHbl B KOHTEKCTe OyIyIIero, UM peKOMEHIyeTCsl CMOTPETh Ha 3TOT KOHTEKCT C
KOHTPACTHBIX TOUEK 3PEHHUS, KOTOPbIE MOTYT IOMOYb UM YBUJIETh aJIbTEPHATUBHBIN
croco6 GpopmMupoBaHUS CBOETO TOHUMAHHUS.

Taxkoii pedpeiiMUHT 3HAHUHN YACTO CO37AET HOBBIM OOIINI CTpaTEeTHUeCKU
CJIOBaph Uepe3 ColMaIbHbIe MPOLECCHl TOMCKA CMBICIA.

2.2.2. Cmpamezau4deckuli peghpeliMuHa

Crparernyeckuii MEHEPKMEHT B HJieasle HE SIBJISICTCS JIMHEWHBIM «IPOECK-
TOM)» C Ha4aJIOM, CEPEIMHON W KOHIIOM WJIU (B Hjease) OJHOPA30BOM aKIuew, a
MIPEICTABIIACT COOOM MOBTOPSIFOIIUIICS, UTEPATUBHBIHN MPOIIECC, 00 CIICUNBAIOIITII
U TIO/JIEP>KUBAOINN KOPIIOPAaTUBHOE O0yUYECHHE.
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Jenas mwar Boepes B 3TOM MOHMMAaHUU, Mbl HAOIIOJJaéM OTHOILLIEHUSI MEXIY
pedperiMIUHTOM U pernepleniuei Kak KO3BOJOIUOHHBIE. TakuM 00pa3oM, OHU
MOJIUTBIBAIOT APYT ApyTa, U Oarofaps 3TOMY F'€HEpUPYIOTCS HOBBIE 3HAHUS, U
Cpelu TeX, KTO y4acTBYET B I€ATEIbHOCTH, pa3BUBAETCs 00yueHHe. ITO IOMOraeT
chopmupoBarh 00111ee MOHUMAaHUE HACTOSUIETO U, B CBOIO OYepe/lb, TO3BOJISET
paccMmarpuBarh Bce 00JIbIIe U OOJbIIE CTPATETHYECKUX aJIbTePHATHB.

[Iponiecc pedpeiiMunra odecrneunBaeT KOHTPACTHOE CpaBHEHUE ajbTep-
HAaTUBHBIX OyIyIIMX KOHTEKCTOB C II€JIbI0 00ECIeYNTh KOHCTPYKTUBHBIN 0OMEH
B3IV IaMHU.

OOBIYHO ATO MPOUCXOJUT B «CTPATETUUYECKOM OOIICHUH», KOTOPOE CIEeLH-
AJIUCTHI 110 CTPATETHYECKOMY MEHEIKMEHTY pa3pabarbIBaloT U MOAAEPKUBAIOT
KaK IPOCTPAHCTBO 0€30MaCHOI0 BBHICKA3bIBAHUS PA3HOINIACUN U MPEBPAILLEHUS UX
B TIOJIC3HBINA aKTUB. JTO MPHUHATHE PA3IMYUN U JaKe pa3HOIIIACUNA CIIOCOOCTBYET
BBISIBJICHUIO YMaTYMBAEMbIX 3HAaHUN U TEHEPUPOBAHUIO HOBBIX 3HAHHUM. JTO Tak-
e ToMoraeT copMupoBarh 00111ee MOHUMAHUE HACTOAILETO U, B CBOIO OYepeib,
MO3BOJISIET paccMaTpuBaTh Bce OOJIbIle U OOJbIIE CTPATErMYECKUX aJIbTEPHATHB.
Penepuenuys BO3HUKAET, KOTJa OMPEACIISIETC HOBBIM KypC JIEUCTBUIA.

DBOJIOLMOHHAS HayKa HE SBIJISIETCS MPOTHOCTUYECKOM, HO MPEAOCTaBISIET
JT0Ka3aTesIbCcTBa TOr0, YTO KaK KOHKYPEHTHbIE CTPaTeruu, Tak U CTpaTeruu co-
TPYIIHUYECTBA, & TAKXKE IMMOHATUE «CIYYalHOCTbY SIBISIFOTCS KIIFOUYEBBIMH YEpTaMu
KO3BOJIIOIIMH KUBBIX CUCTEM U UX OoJiee IIUPOKOro KoHTekcTa. LleHHocTs cTpare-
TMYECKOr0 MEHEDKMEHTA KakK croco0a MpeoojeHUsl 3TOro OrpaHUYEHuUs M03BO-
JSeT cTpaTeraM paccMaTpHuBaTh HOBbIE M JIy4IllM€ ajlbTePHATUBbI, KaCalOIIHECs
KOHKYPEHILIMU U COTPYIHUYECTBA, CO3/[aBasi U U3MEHsIs aJlbTepHAaTUBHbIE Oyaylue
KOHTEKCTBHI /151 pa3paOOTKU YHUKAIbHOM cTpaTerui. MOXKHO YUUTHIBATh UIeH DMe-
pu u Tpucra, KOTOpBIE TaKKe MPEANOI0KUIIN, UTO O0JIee TECHOE COTPYIHUYECTBO
MEX/1y OpraHU3alUsIMH, COCYIIECTBYIOUIMMH B TypOyJeHTHBIX cpefax (Oyap TO B
OJTHOM U TOM K€ CEKTOPE UM MEX]y CEKTOPaMHM), TOMOXKET UM JI00UThCA ycrexa
B YCJIOBUSAIX HECTAOMJIBHOCTH. JTO ObUIO HEJIABHO MOJITBEPKIECHO HCCIIEI0BaHUS -
MU, YKa3bIBaIOIIMMHU Ha TO, YTO B TYpOYJIEHTHOM Cpejie yCUJIEHUEe KOHKYPEHIIMH Ha
YPOBHE (PUPMBI MOKET TTOJIOPBATh YCTOMUUBOCTH BCe oTpaciu [73].

MO>KHO NpPeanoNokKUTh, YTO CO BPEMEHEM KOPIOpAaTHUBHbIE HHHOBAIUH,
MOJIyYEHHbIE B PE3YyJIbTaTe 3TOT0 COTPYIHUYECTBA HA MECTax, MOTYT JINOO HE OT-
paxaThb B JJOCTAaTOYHOW Mepe CIOKHOCTh (HE UMETh HEOOXOAMMOTO pa3HOOOpa3us
nHpopMauy 0 GYHKIHUSIX U YIaCTHUKAX CUCTEMBbI) U/WJIH MOTYT CTaTh HETHOKUMHU.
B pe3ynbrare Mbl MOXKEM MOTyYUTh (hOPMY HOBOTO IHJIOTEHHOI'O KpU3UCa, KOTOPbIT
TaK)Ke paclpoCTpaHsIeTcs U Ha APyTrHe cO 3aBUCUMBbIe obaactu. Bo3moxHo, 3TO
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MMEHHO TO, YTO ITPOM3OIILIIO BO BpeMsi puHaHcoBoro Kpusuca 2008 1., korma pery-
JUPYIOIIMHM HaJ[30p HE MMOCHEBA 3a B3aUMOJICHCTBUEM PACTYILEro Yucia Mocpe-
HUKOB B cUcTeMe Ha MecTax. B pe3ynbrare 311 npoOieMHbIe « TOKCUUHbIE aKTUBBDY
MOJIOPBaJIU JI0BEpUE BCel (PMHAHCOBOM CHUCTEMBI, M UX KOCBEHHBIE BO3CHCTBHS
KacaJiCh peajbHOW YKOHOMHMKH U IPOPBIBAIUCH CKBO3b TKaHb MHOTUX OOILECTB.

P. Pamupec u A. BUKMHCOH CUMTAIOT, 4TO OlIyIIeHue Oyayiero popmupyer
MOHMMaHWE, BHUMaHUE U JEMCTBHUE, HE3aBUCUMO OT TOTO, SIBJISIETCS JIU ATO OIILY-
nieHre OyayIiero siBHbIM, WJIM OHO JecTByeT HerlacHo. PazButue Oolee siCHOro
¥ THOKOTO OIIYIIEHHUs OyIyIIero — He MPOCTOM U sICHBIN mporecc. Heooxoaumo
IIPEOI0JIETh KOTHUTUBHBIE, MIOBEJICHUYECKUE, KYJIbTYPHbIE U HHCTUTYLMOHAJIbHbIE
6apeepsl. ['ypy menemxkmenta [Iurepy [pykepy npunuceiBator Takue ciopa: «Ca-
MBIM PaCIpPOCTPAHEHHBIM UCTOYHUKOM OIIMOOK MEHEKMEHTA SIBJISETCS HEyMEHUE
HaMTH NpaBUJIbHBIE OTBETHI. A 10 CyTH 3TO HEyMEHUE 331aTh IPABUIIbHBIE BOIIPOCHIL.
Het nuuero 6onee onacHoro B 6u3Hece, 4eM MPaBUIbHBIN OTBET HAa HEMPABUILHO
MOCTaBJIEHHBIN BOIPOC.

HeomnpenenerHocTs mopoXkaaeT 0ECIOKONCTBO, a 001enocTynHas nHdop-
MaIysi MOXKET HHTEPIIPETUPOBATHCS MHOIMMHU T10-Pa3HOMY, BbI3bIBasl IByCMbICIICH-
HOCTbB. ITO CIIOCOOCTBYET CONEPHUYECTBY B pa3padOTKax CTparernueckux ppeimMon
U OIPEEIIseT, Kakue «(pakThl» U «JaHHBIE» UMEIOT OTHOIICHHUE K «OPUIIHATIEHOMY
Oymymemy».

Kpome Toro, comnuanbHblil mpolecc cTpaTernyeckoro MEHEPKMEHTa B 1ep-
CIIEKTUBE CITIOCOOCTBYET pepEUMUHTY CUTYaIlUH, OTKPHIBask O€30MIaCHOE MPOCTPaH-
CTBO B HACTOSIILIEM TaK, YTOOBI pa3HOIVIACHS 1O MIOBOAY TOTO, YTO MOKET POU30UTH
B OyaylieM, MOKHO ObLIO BBISIBUTH U MCCJIEI0BaTh. be3omacHble MpoCTpaHCTBa
00€eCTIeunBaIOT M TOJICP)KUBAIOT PACIIMPEHHBIN (hOpMAaT CTPATETHYECKOTO O0IIIe-
HUS, B XOJIe KOTOPOTO 3aTyXaeT OCHOBAaHHOE Ha aHTAaroHM3Max CONEPHUYECTBO 110
MOBOAY pa3pabOTKU cTpaTernueckux (GpeiMoB, U CO3JaI0T YCIOBUS I KOpIopa-
TUBHOTO 00y4eHus [83].

BaxHo MOHSTH, B KAKOM CMbICJIE YCTpEMJICHHE B3IUIsA1a B Oy/ly1liee sIBIsIeTCs
COIMAIbHO OOYCIIOBJIEHHBIM MPOLIECCOM, OCOOEHHO B KOPIOPATUBHBIX YCIOBH-
ax. CeroziHs, Kak MpaBuio, YEJOBEK MPUHUMAET CTPATErHuecKue pelieHus: He B
OJIMHOYKY, @ HAXOJISICh B IPpyIIax JIIOAEH U OKa3bIBas BIMSHUE HA MHOTHX JIIOJEH;
COOTBETCTBEHHO, UMEIOT 3HAYEHHE BOIIPOCHI, KaCAIOIIHUECs TOT0, KAKUE BPEMEHHBIE
TOPU30HTHI HCII0JIb30BATh, @ TAK)KE COLMAJIBHBIE aCIEKThl BPDEMEHHBIX PaMOK [64].

Coznanue GpeitMoB U pepeMUHT OCYIIIECTBIISIOT JTFOH, pa0OTaIOIIIE BMEC-
T€ B IPYIIax U COBMECTHO CO3/al0IINE BEPOSATHBIC, BAXKHbIE, CIIOKHBIE U 3alIOMHU-
HAIOLIMECs] KOHTEKCThI Oy/1yIlIero, UCIOJIb3Ysl METO/Ibl TIOBECTBOBAHHUS U OTKPHITON
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cucteMbl MbliuieHud. [Tomyydaromneecss B pe3ysbTaTe COBMECTHOE ITPOU3BOJICTBO
BEPOSITHBIX aJIbTEPHATUBHBIX KOHTEKCTOB OyIdylIero nmpeodpasyer olryuieHue oy-
JYIEro B HACTOSIIEM, TIO3BOJISISl 3aMETUTh HOBBIE CUTHAJIBI U3MEHEHU U PUHSATH
UX KaK pa3yMHbIE.

B cymHocTH, conuanbHble IpOLEcChl B MEPONPUITHAX 10 pedpeiiMUHTY
CO3/1al0T «0e30MacHoe MPOCTPAHCTBOY», B KOTOPOM MOXKHO BBISIBIISITH BCE OOJIbIIE
u OoJiblIe TOYEK 3PEHUS U CPAaBHUBATh ajJbT€pHATUBHbBIE (PPEHMBI C LIE€IBIO TeHe-
pUpoOBaTh HOBOE U 00Illee MOHUMAaHHUE Ul IPOBEPKU U Pa3pabOTKH albTEpPHATUB
JNEeUCTBUM. DTO «Oe30macHOe MPOCTPAHCTBOY» SBISACTCS KIIFOUOM K CIICTYIOIINM
MOMEHTaM:

— BBIBOJ] Ha MIOBEPXHOCTh M OOMEH HOBBIMU (YMAITYMBAEMBbIMU U YaCTO «HE-
yI0OHBIMIY ) 3HAHUSMHM O TEKYIICH CUTyaIluu;

— BBISIBJIGHHE U MPOSICHEHHE JOMUHUPYIOUIEr0 CTpaTeruueckoro ¢gppeima
(T. €. «ouManbHOTO OYMYIIETOY ), JIKAIIETO B OCHOBE CYIIECTBYIOIIETO TUIaHA
JIEHCTBUM, 1 00eCTIeueHne BO3MOXKHOCTH €r0 O€30MacHOM MPOBEPKH U KOHCTPYK-
TUBHOTO OCIIapUBAHUS;

— CO3JlaHUE WU PaCUIMPEHUE CTPATETHYECKUX JIMAJIOrOB, B KOTOPBIX MOXKHO
MIPOBOJIUTH CPABHEHHE KOHTPACTHBIX PPEeUMOB TaKMM 00pa3oM, 4TOOBI MOXKHO OBLIO
paccMOTpETh HOBbIE U Pa3IMYHbIEC aJIbTEPHATHBBI;

— COXpaHeHHe Habopa aJbTePHATUBHBIX CTpATErnYecKuX (hpeiiMoB, O3BOJIS-
IOLIUX PYKOBOAMTENISM JIyUIllE CTABUTH BOIIPOCHI O TOM, UTO IMPOUCXOJIUT ceifuac;

— MEPEeCMOTp TOT'0, OCTAIOTCS JIU MPEAINOJIOKEHUS, Kacalolruecs KOHTEKCTa
Y OCHOBHBIX BO3MOKHOCTEH, JIEKAIIMX B OCHOBE, CYIIECTBYIOIIEH «COLHATBHON
JUIIEH3UU Ha BeICHUE SITeIbHOCTHY, BCe enle B cuie. Hanpumep, kak KoMIaHus
Shell ucronp3yer cBoM 17100aIBHBIC CIIEHAPUH B KAYECTBE «OTKPBIBAIOIITUX JBEPH
MHUIIMATHUB, HAIIPABJICHHBIX HA IOCTPOCHHE JIyUIIMX OTHOILEHHH ¢ 6osiee UPOKUM
CHEKTPOM CTIMKXOJIEPOB U COXpaHEHHE CBOCH JIMLIEH3UU Ha BeJIeHHE AeITeIbHOC-
TH B pa3HbIX CTpaHaxX WM PerhuoHax.

Tak kak xe QyHKIMOHUpPYeT O6e30macHoe nmpocTpancTBo? OHO CTAHOBUTCS
Oe3omacHbIM, Oarogaps IPeIOTBPAIICHHIO ABYX THIIOB TUCQYHKITUH.

. Jlxxennc u JI. Mann [44] onpeaenuin OMMOKH, TOMMyCKaeMbIe TpyNamMu
IIPU MPUHITHH KOJUIEKTUBHBIX PELICHUH, YTO, KOHEUHO e, BIUSET Ha CTPATETHIO.
OHU npuayManu TEPMUH 2pynnogoe Muvluilenue, 4To0bl ONucaTh TEHICHIUIO
HEKOTOPBIX T'PYII, NBITAIOUIUXCS MUHUMU3UPOBATh KOH(QIMKTHI B CTPEMIICHUU
OCTUYb KOHCceHcyca. Koraa 3To mpoucXoauT, BOSHUKAIOT LIUKJIbl HEJOCTATOU-
HOM NPOBEPKH, aHAIN3A U OIICHKU aJIbTEPHATUBHBIX UJEH, TOATOMY B KOHEUHOM
UTOTE IPYIIa CXOAUTCS K OAHOMY PEIICHHI0, KOTOPOE BCTYMHAeT B CUITY U OOJIbIIe
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HE MOXKET MojBeprarbcesi oOxanoBanuto. Onacasich NPUNATH K 3allUKIMBAHUIO HA
(haKTUYECKH CYIIECTBYIOUIEM IPyIIIOBOM MBIIIJIEHUHU, 00IIECTBEHHbIE CHUJIBI,
Ooproluecs 3a COOTBETCTBHE HOPMaM, CKJIOHHBI OTpaHUYHMBATh IIUPOTY BbIOOpa
aJbTepHATUB, KOTOPBIE MOXKET paccMaTpUBaTh Ta WM UHAsI TpyMIa, IPUHUMAIO-
11asi peleHus, MHOTa IPUBO/S TaKylo IPYIIY K BbIBOJIAM, KOTOPbIE HU OJIMH U3
YJIEHOB HE XO4eT MpUHHUMaTh. [Iporiecchl rpynmnoBoro MbIIUICHHUS MPOABUTAIOT
[IOBEPXHOCTHbIE, YIPOLIEHHBIE U CTEPEOTUITHBIE B3MVISAbI U JyIIAT TBOPUECKYIO
Y HE3aBUCHUMYIO MBICIIb.

[TpOTHBOITIONOXKHBIN, CTONB 5K€ MaryOHBIN TPYTIIIOBOM MPOIIECC — 3TO (hpacmeH-
mayus, KOrja Ka)1blii MHAMBUAYYM BUAMT TOJIBKO CBOKO COOCTBEHHYIO TOUKY 3PEHUS
Y OTKa3bIBACTCS JJa’Ke MPU3HATH IPyTHe alIbTEPHATUBbI KaK KU3HECIIOCOOHBIE.

['pynnoBoe MbluieHne U pparMeHTanus — BaKHbIe HCTOYHUKH MTPEB3STO-
CTEH B CY>KJICHUSIX IPH MPUHITUHU TPYNIIOBbIX pemennil. P. Pamupec u A. BunkeHn-
COH MPEANOI0KUIHN, YTO IIpOBe/leHne pedpeiiMuHra, KOTOpbId IPU TOM UMEET
MECTO, MOTYT [TIOMOYb JIIOJSIM, pabOTaloUUM B Tpynnax, u30exarb rpyrinoBoro
MBIIIICHUS ¥ (PparMeHTaIly B CBOEH paboTe HaJl BRIpaOOTKOM cTpareruun. Jis mo-
CTHIKEHHSI 3TOTO Ipouecc (GOpMUPOBAHUSI CTPATETUHU JOKEH OBbITh CIIPOEKTHPOBAH
TaK, 4ToObI co37aTh 0€30MacHOe MPOCTPAHCTBO JAJISl MPOYKTHUBHOTO YIIPaBIICHUS
pasHomIacusiMM, IpeBpalias ux B MOJE3HbIE aKTUBHI [64].

PedpeiiTuHr B KOHEUHOM cyeTe JaeT Oosiee LIMPOKUE COIHAlIbHbIE BBITObI,
BBIXOZSIIIME 32 PAMKU TPAJUIIMOHHOTO MOJIX0Ja K HHCTPYMEHTAM MOAICPKKU
npuHsTUs perienuii. K Hum otHocsATCS npeogosienue 0apbepa U BICBOOOKIEHUE
«3amepToro» 4yBCcTBa Oyayllero, KOTOpOE CTa0 Tereph HEOTHEMIIEMON YacThIO
OpraHM3aLMOHHBIX KPUTEPHUEB U IIPUHLIUIIOB, U YCKOPEHHUE Pa3padOTKU U OCBOEHUS
HOBOTO M OOIIEr0 CTPaTeruueckoro cjaoBapsi, KOTOPbI MOXKET IMO3BOJIMUTD JIFOISM
y4acTBOBaTh B COBMECTHOM OCMBICIEHUH U (POPMHUPOBATH HOBBIM COLUATbHBIN
KaruTal.

[IpoGnemsl U 3a1a4K, KOTOPbIE Mbl 3aMHTEPECOBAHbl U3YUUTh C HCIOJIb30-
BaHHEM pedpeiiMuHra, — 3To Te, 4To Bo3HUKaloT B ycioBusax VUCA-cpensl, Te,
YTO YaCTO 033JaYMBAlOT U PELIEHUE UX B HEKOTOPOM POJI€ «IIPOOIeMaTUUHOY,
MIOCKOJIBKY OHHU YKa3bIBalOT Ha «HEYI0OHbIe» MpolieMbl U BOIpochl. MoTuBamus
MCIIOJIb30BaHUs CLIEHAPHOTO TUIAHUPOBAHUS B ITOMCKE HOBBIX CIIOCOOOB PELICHUS
ATUX 033JaYMBAIOIINX HAC CUTYAIIU MOXKET OBITh pa3Hoil. OHA MOXKET BKIIIOUATh
MOMCK HOBBIX BO3MOXKHOCTEH, yiydllleHne Ou3Heca, KOTOPbIN yXkKe XOPOIIOo pa3Bu-
BAETCs, WM MOJATOTOBKY YCHEIIHON CTpaTeruu JJisi HOBOM BHELIHEW CpeJbl; UiIu
KE ITO MOYKET OBITh MPEIOTBPAICHUE TIOTEPh, YMEHBIIICHHE KOH(IUKTOB, O0phOa
C TIOTBITKaMH 3aXBaTa BJIACTU U T. 1.

68



[naBa 2. CTpaTernvyeckuini MeHeAXXMeHT Kak pepperiMuHr

[TocTosiHHBIE TPOOIEMBI WIIM BO3HUKAIOLIUE BOIPOCHI YaCTO 00CYKIat0TCs
KaK yrpo3bl I YCTOSIBIIMXCS OpraHu3alnid, Oyab TO B YaCTHOM, OOIIECTBEHHOM
WIH TpaKJaHCKOM cdepax; WU )K€ OHU MOTYT IOBJI€Yb 32 COO0H HOBBIE BO3MOXK-
HOCTH 115l Ou3Heca. O Takux yrpo3ax M BO3MOXKHOCTSIX BCErJla MHOTO TOBODSIT,
T. €. BCIUIBIBAIOT OHU U3 COLMYMa U B COLIUYME (POPMYIUPYIOTCS.

B «pa3roBop» npu 3TOM BKJIIOUAIOT U CCHUIKU Ha MPOILIOE, a TAKKE CTPaxu
Y HAJEXbl OTHOCUTENIBHO Oymyiero. Mel 3aTparuBaeM cMechb (hakToB («OKeCT-
KHX» JTaHHBIX ), aHEKJIOTOB ((PparMeHTOB UCTOPHUI) U IIEHHOCTEH (HOPMATHUBHBIX
CY)KJICHUI) — BCE OHM MHTEPIPETUPYIOTCS C TTIOMOIIIBIO HEKOM JIMH3BI, TAKOU KaK
Hay4Has Teopus WK uaeonorus. Hekoropoie cutyanuu, CKOHCTPYHPOBAHHbIE KaK
«TpoOIEMBbI», MOTYT NPUNUTHU C YXKE TOCTYIHBIM U IIUPOKO IPUEMIIEMbIM «pelie-
HUEM»; T€ K€, KOTOPbIE€ CUUTAIOTCS «IIPOOJIIEMHBIMU CUTYALUSIMUY, «3JI0CTHBIMU
WM HEpa3pelrMbIMU podiieMaMmuy, «IIpo0IeMaTUKONy, «OecropsaKaMuy» Uiu
«0ecx03HpIMH ITpoOIeMaMmu», HE BIMCHIBAIOTCS B JOCTYIHbBIE MOAXO/bI K pele-
HUO npobieM. OHU 0OBIYHO HECYT B ceOe HEONpeaeIeHHOCTh, a HE YIpaBJisie-
MbI€ U MOJJIAI0IIHECS KOJIUYECTBEHHOMN OLIEHKE PUCKHU; OHU MOT'YT BbI3BaTh CIIOP
0 MpHUPOJIe MPUYUH U MOTYT HOPOAUTH KOHQIIUKT MNP NPUMEHEHUHU PEIICHUH,
npeBpaias Oyayiiee B «kMrpoBoe mojie B 60proe 3a Bnacth» [82]. JleiicTBUTEIBHO,
Oymy1iee MOXET He CoAepKaTh B ceOe (haKTOB, HO OHO TIOJIHO MHEHUM, O’KUTaHHI
Y OMOILIMM, KOTOPBIC TPUBOAAT K IPOTUBOPEUUBBLIM YOk aeHusIM [19] u BugsaTcs
KaK HEOIpeeIeHHOCTb.

Bo Bcex ciywasix npoBeneHue pedpeiiMUHra U pernepueniuy 3acTaBiser
epeCMOTPETh ONIYILIEHHE OyaylLIero, KOTOpoe JIEKUT B OCHOBE O(QULIMAIBHOM
KapTUHBI OyJyIlero, T. €. CYLIECTBYIOLIEH CTpaTerui U BUACHUS OpraHu3aliuu, U
IpeiaraeT ajlbTepHATUBHOE OCMBICIICHHE.

B pamkax opranuzanuii 1uia, y4acTBYIOIIME B IPUHATHH PELICHUM, 1€Ta0T
3TO B rpynnax Apyrux jgwojaeu u mig Hux [84]. KomanaHoe npuHSITHE pelIeHUN
BKJIIOYAET B c€0s MPOIIECChl OCMBICTICHHUS, KOT/Ia JIFOJIU PACCKA3BIBAIOT APYT APYTY
HCTOPUH, TIBITASICh PA300paThCs B MpOHUCXosAIIeM [87].

XoTs paxe B OpraHHU3alusaX MOUCKOM CMbICIa 3aHUMAIOTCS OTJENIbHbIE
JMYHOCTH, OH IO CBOEH CYTH HEU30EKHO SIBISIETCS] «COLMAIBHBIM U CUCTEMHBIM
nponeccoM [93]: oI UMEIOT BIUSIHUE BMECTE, HE 110 OJIMHOYKE.

Tekyuiue npoieccsl MOUCKa CMBICIA YacTO OBIBAIOT HE IpeJaBaeMbIMU
OIJIacKe W HEeSIBHBIMH, U UX PEAKO MOABEPraloT COMHEHHIO /10 Te€X MOp, OKa He
MIPOU30MIET KaKoe-T100 MpephIBaHUE — IIOK, BEI3BAHHBIN CKaHIAJIOM, aBapus, cOOi
WIM KPU3UC, BBI3BAaHHBIN NMPUUYMHAMU U3BHE. HeoxkuiaHHble COOBITUSI HABIEKAIOT
<OKECTKHUH ayauT» Ha mporecc ocMmbicieHus [94]. OnHako He KaKIblid KPU3UC CO-
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371a€T BO3MOXKHOCTD 117151 3 (hekTuBHOTO 00yUueHus. boiee Toro, MOYKHO yTBEPKIATh,
4TO, CTAJIKMBASICh C HOBU3HON YE€T0-TO, YTO, KaK MbI IIPEJICTABIISIEM, MOXKET IIPOU-
30TH €Il1e O TOr0, KaK 3TO BOPBETCS B HAILy PEaIbHOCTh KaK «KPU3UC», U JEUCT-
BYys IIPU 3TOM C IIPHUBJIEYEHUEM CLIEHAPHOTO IUIAHUPOBAHMS, Mbl HaX0AUM OoJee
3 PEeKTUBHBIN CTTOCOO MOATOTOBKU K BHE3AITHBIM U Pa3pyIIUTEILHBIM IIEPEMEHaM,
ciyvaromumest B yenosusx VUCA-cpensl. SIcHO, yTo peppeiMUHT He sBIseTCs
CIoCOOOM JTyulIle MpecKa3aTh KOHKPETHBIN KPU3KUC, a, CKOpee, MPEICTaBIISIET CIOo-
€00 YKpenuTh BO3MOXKHOCTHU U KYJIBTYPY OPraHU3alUH sl OOJIbIIeH TOTOBHOCTH
K CTPaTermuecKuM CIOpIIpu3am.

Opranuzanuy pa3BUBAIOTCS BMECTE CO CBOMM KOHTEKCTOM M MOTYT OBIThH
MOHSATHI TOJIBKO Y€pe3 B3aUMOACHCTBAE MHOKECTBA pa3InNuHbIX yacTel. [Tockonbky
JI0 CUX TIOp HE CYUIECTBYET IPOTHOCTHUYECKON HAyYHON TEOPHUH 3TOHM IBOJIIOLINH,
UCKJIIOUMTENBHO U3 MPSIMBIX HAOJIOIEHUI 3HAHNE BO3MOXKHBIX OyIyIIMX CUTyaluil
MOJTyYUTh HEBO3MOXHO. 3HaHUe 0 OymymieM B ycnoBusix VUCA-cpenbl 4acTo siB-
nsieTcs «Heynoousim» 3HaHueM [23]. K. Beiik [91] mpennonoxui, 4to HEyq0OHbIE
3HAHUS MOTYT OBITh CBSI3aHbI C HECTIOCOOHOCTHIO JICHCTBOBATH, TAKMM 00pa30M OHHU
BJIMSAIOT Ha TO, YTO JIFOU TIO3BOJIAIOT ceOe BUAETh U O YeM TOBOPHUTH. MM Heerko
s10 caenarb. Kak 3ametun Kpuc Aprupuc [10], MHOTHE BBICOKOKBAaTU(DUIIUPOBAH-
HbIE CIIEIMAIMCTHI IPEIIOYUTAIOT COCPENOTAYNBATHCA JIUILID HA TOM, YTO OHHU 3HAIOT
W/WIM Ha YTO MOTYT BIUATH. TO €CTh MM HPaBUTCS MPOAOIDKATh pabOTaTh B TOM
dbopmare, KOTOPBIi A1 HUX CTal yA0OHBIM (hOpMaTOM 3HAHUS UX CUTYalluu U Ooree
HIMPOKOTo KoOHTeKcTa. OHU IpeAnowiu Obl HE CBA3BIBATHCS C HECHIIKAIOLIEICS He-
OIPEEIIEHHOCTHIO U €€ NOCIEACTBUSIMU, IOCKOJIbKY HE XKEJIAI0T TEPSITh KOHTPOJIb,
yt0, o MHeHut0 K. Belika, Ob110 ObI KpaiiHe HEKOM(DOPTHBIM «OTITyCKAaHUEM M3
PYK» CBOEH mpodeCcCHOHATBLHOMN POITH.

J1J1s HEKOTOPBIX JIFOJIEH B HEKOTOPBIX CUTYAIMSIX KOBapHasi TypOyIeHTHOCTb,
HEOIpeIeIEHHOCTh, HOBU3HA M/WJIM HEOAHO3HAYHOCTh, OyIIyIoIue Ha Ou3Hec-
nasamadTax, MOryT BOCOPUHUMATHCS KaK MPUHATUE CTPATETMYECKUX PElIeHU
B YCIIOBUSIX MTOCTOSIHHOTO Kpu3uca [40], a He pa3oBbie Upe3BbIYAWHbBIC COOBITHS,
MOCJI€ KOTOPBIX MOKHO OXKMJIaTh IEPUOAA «HOPMAIBHOCTH.

OpHuM U3 croco6oB, C MOMOIIBIO KOTOPOIO JIFOAN B OpraHU3alusIX MOTYT
MHULMAPOBATh MPOLIECC SBHOTO U 1I€JIEHAIIPABIEHHOTO OCMBICIEHHUS], SBISIOTCS
MEpONPUATHA 110 CLIEHAPHOMY IUIAHMPOBAHUIO. DTOT MPOLECC SABISAETCS IEPC-
MEKTUBHBIM, TOCKOJIBKY OH IpEJJaraeT 4eTkoe pacCMOTPEHHE U MPOTUBOIIO-
CTaBJICHHE AJTBTEPHATHBHBIX OyIYIIMX BO3MOXKHOCTEH i co3nanus peiima u
pedpeiiMUHTa CUTYaINH, KOTOpasi B IPOTUBHOM CIy4ae Mpojioiixkaia Obl BEI3bIBATH
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y JItofiel Bce OOJbUIYI0 TPEBOTY M yMeHbIajga Obl UX YBEPEHHOCTb B TOM, YTO
OHH CIIOCOOHBI CIIPABUTHCS ¢ TPYAHOCTIMHU. OH TaKXe PETPOCICKTUBEH, MOTO-
My 4TO OCMBICIIEHHE COCTOUT M3 BOOOpakaeMbIX Oyaymux QppeiMoB, KOTOpbIE
«PETPOCHEKTUBHOY» BO3BpalLIalOTCs B HacTosmee. OCMBICIIEHHE TPOUCXOIUT MPU
peneTunnsX ACHCTBUN B aJIbTEPHATUBHBIX KOHTEKCTaxX Oyaymiero. ComocTapiss,
KOHTPACTUPYS MOCIEACTBUS BEPOSTHBIX alIbTEPHATUBHBIX BAPHAHTOB OYYIIIEro C
UX HBIHEITHUM IOJIOKEHHEM, JIFOJI BOBJIEKAIOTCSI B PETPOCIEKTUBHBIIN aHAIU3 —
OT BOOOpakaeMbIX BO3MOXKHBIX BAPUAHTOB OYAYIIETO IO OIEHKU MOCIEACTBUI
BAPUAHTOB JECUCTBUM CETOIHS.

OTO KOHKPETHOE CPEICTBO MOIAEPKKH OCMBICICHUSI MOKET TTIOMOYb pas-
BUTHIO opranu3auuu [93]. Haauuue anbTepHaTUBHOTO MEXaHU3Ma IPEOI0ICHUS
TPYAHOCTEH, TAKOTO KaK ClIEHApHOE TUIaHUPOBAHUE, TTO3BOJISAET JIOJSM B yCJIO-
Busix VUCA-cpeasl ctaTh 0osiee TOTOBBIMU CIIPABUTHCA ¢ (pacTyieii) Hecmo-
COOHOCTBIO JIEHCTBOBATH, CTOJIKHYBIIKCH ¢ podiiemMamu [95]. B cBoto ouepens,
OHU CTAHOBATCA Oojiee OTKPHITHI JJIsl IEpecMOTpa U aHaJIM3a CBOCH MHUCCHH,
UJICHTUYHOCTU U OCHOBHBIX BO3MOXXHOCTEH C MOMOIIbIO aJbTE€PHATUBHBIX
bpeiiMoB Oyaymiero. 3To OTHOCHTCS K TOMY, UTO 9KOHOMHCTBI, TPAKTUKYIOIIHE
OMXEBUOPUCTUYECKUM MOJIXO0/, HA3BIBAIOT «SIKOPEHHUEM», T. €. UeIOBEYECKOMI
MPUBBIYKOM TOJAraThbCsl Ha 3HaKOMoOe (U, CJIEIOBATENIbHO, HA MPOIII0E), YTOObI
CYIUTh O YeM-TO, TPUKPEILISIs, TAKUM 00pa3oM, CBOIO HHTEPIIPETAIIUIO HOBBIX
CUTHAJIOB K MPOIIIBIM OMBITAM, TPOBEPEHHBIM COOBITHSIM U COMYTCTBYIOIINM
pamkam [81]. OTyCTUTh TaKkue SIKOPHBIE MPUBSI3KU U NMPU3HATH, YTO TO, C YEM
MBI CTQJIKMBAEMCS, COBEPIIEHHO OECIPENeIEHTHO, TPYJHO; HO 3Ty TPYAHOCTb
MOKHO YMEHBIIIUTh, TPEABAPUTEILHO IIPEICTABUB BEPCUU ITHX HOBBIX COOBITUI
C MTOMOIIIBIO CIIEHAPHOTO MJIAHUPOBAHUSL.

Kax mbI BUzIenu paHee, Korjua peyb AT O BO3MOXXHOCTU BO3HUKHOBECHHS
KOH(IMKTa, 00y4YeHHE B YCIOBUSIX KPU3HCA TAK)KE MOXKET ObITh 3aTPYIHEHO, €CITU
CUTYallUsl IEPEPacTET B «COMEPHUYECTBO 10 CO3JaHUIO CTpAaTernueckux GperimMoBy,
B KOTOPOM IPOTUBOOOPCTBYIONTNE (PPAKIMH MPEAIATAIOT TO, YTO, IO UX MHEHHUIO,
ABISIETCS (€IMHCTBEHHBIM) «IIPABUIBHBIMY» BUJCHHEM OTHOCHTEIHHO MPOUCXO/IS-
IIEr0, ¥ BBICMEUBAIOT JIFOOYIO0 aJIbTePHATHBY, IPEAJIAraeMylo «JIpyroil CTOpOHOI»,
KaK «HepeaJbHYI0» WK omr004HyI0. CONepHUYECTBO O CO3JAaHHIO CTpaTernye-
CKUX (periMOB MOXKET OTPaKaTh SBHYIO UJIM CKPBITYIO IMHAMUKY BIACTH U 4acTO
MOJTHUMAET BOIIPOCHI TUIIA «a CYAbH KTO?», U KTO HaJieJieH OOJIbIINM aBTOPUTETOM,
HaTpUMep, KTO PEIIaeT, Korjaa ClieAyeT IPUHUMATh PEIIeHHs, YTO IyMaTh O Oymy-
[IeM U Ha KaKOM OCHOBaHUU?
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2.2.3. PeppeuMuHz u cueHapHoe niaHupoeaHue

[Tockonbky Oymyliee «ere He 31eCh», HO MPH STOM «HEOThEeMIIeMast YacTh
HACTOSIIETO, 3HAHWE O HEM B JIyUIIeM CIIy4ae MOXKET OBITh TOJIHKO YACTHYHBIM,
THITOTETHYECKUM M IPUOIM3UTENHHBIM. DTO JIy4IIe BCETO MOXKET OBITh 00eCTIe4eHO
3a cueT cuieHapHoro mianuposanus [64]. [Teep Bak [85] npeamnonoxmui, uTo BaxkHas
PO CIIEHAPHOTO ITAHWPOBAHKS B CTPATETHH COCTOUT B TOM, YTOOBI OTACIHUTH TO,
YTO OH Ha3BaJl IPEAONPEACICHHBIMH JIEMEHTAMIY, T. €. «JTUTIKUE» TEeHACHIIUH,
KOTOpPBIE OyAyT MPOIOIKATHCS BO BCEX CLIEHAPHUSX JAHHOTO HA0OPa, OT TeX YacTeil
Oy/y1ero, KOTOpbIE OCTAaBAIMCH 3aBUCUMBI OT CIICHAPHS, T. €. KKPUTUIECKOH HEo-
PEACTICHHOCTH.

HoBsle uien co3narwTcs B CIICHAPHOM TUTAHUPOBAHHUH MTyTEM BBHISBICHHS,
MCCIICIOBAHUS U, YTO HanboJee BaXKHO, O0bETMHEHHS KPUTHIECKUX HEOTIPEICIICH-
HOCTEH. DTO TaK)Ke BBI3BIBACT HOBHIE BOIPOCHI, KOTOPBIE BO MHOTUX CIICHAPHUSX
BENYT K JaJbHEHIINM MCCIIEIOBAHUSAM. DTO OYEHb TIOXOXKE Ha TO, KaK UCCIICIOBAHHUS
B 00J1aCTH COIMABHBIX HAYK CO3/Ial0T 0O0CHOBAHHYIO TEOPHIO.

Takum 00pa3oM, 3HaHUS B CTPATETMYECKOM MEHEKMEHTE OOBIYHO BOBJIE-
KaIOT CTPATErOB OTKPHITO 00pamarbcs K MO3HABAEMbIM, U3BECTHBIM U (IJIs1 HUX)
HEHM3BECTHBIM aCMIEKTaM KOHTEKCTOB Oy/IyIIEro, B KOTOPBIX OHU MOTYT HaXOAUTHCS.
J1st r060T0 OTAENBFHOTO CTpaTera MEpONpPHUsITHE 1O CIICHAPHOMY TUTAHUPOBAHHIO —
MCCIIIOBAaHNE TPAHUI] TOTO, YTO U3BECTHO. M3 3TOTO ClieyeT, 4To CIieHapHOoe Ija-
HUPOBAHNE B COBOKYITHOCTH PACHIMPSIET PAMKH TOTO, O YeM OTJIEJIbHBIE CTPaTeTrn
MOTYT TOBOPHTH, 3HATH U LICHUTb.

B ycnosusax VUCA-cpenbl IpUMEHUMOCTh BEPOSITHOCTH OTpaHIUYEHA, TT0ITO-
My CTpareram cieayeT U30eraTh MoucKa TOYHBIX TPOTHO30B B CUTYAIIUsIX, KOTIA UX
OXHJIaTh HEJIOTUYHO. «B HEOHO3HAYHOM, ITOCTMOJIEPHUCTCKOM MHUPE, HAITOITHEeH-
HOM ITOJTUTHKOW HHTEPIIPETAIINH U KOH(OIUKTYIONMMHA HHTEPECAMHU U HACETICHHOM
JFOIBMH C MHOKECTBOM MEPEMEHHBIX UICHTUYHOCTEH, OJIEPKIUMOCTh TOYHOCTHIO
Ka)keTcs OeCIIOHOM M 0C000 HE MPUHOCUT IIPAKTUUYECKOM oMot [89].

CuenapHoe TUTaHUPOBAHKE TIOMOTAET JIFOASIM MTPEJCTaBUTH ce0e BOSMOKHOE
Oynyiiee u oOCcyaTuTh HOBBIE pa3paboTku. ClieHapHOE TUIAHUPOBAHUE CTPEMUTCS
nomoub ctpareram B ycioBusix VUCA-cpeabl IpoLyKTUBHO CIIPAaBIATHCS ¢ MHAYE
HEepa300pPYMBBIMY 3araIkaMu WM JUJIEMMaMH, a TAKXKe JIydIle TOHUMATh ITOCIIe/I-
CTBHS HEOTIPE/ICIIEHHOCTEH, C KOTOPHIMH OHH CTAIKUBAIOTCS. DTH HEOAHO3HAYHOCTH
MOTYT ITOKa3aThCsl HECOBMECTUMBIMH (haKTaMH, KOTOpBIE O€3 CIICHAPHOTO TUIaHH-
POBaHUs MOTYT MPUBECTH K (pparMeHTalnu, HO CLIIEHAPHOE IIAHUPOBAHHE MOXKET
IOMOYb M3BJICUb MHTEPECHYIO HH(POPMAIIHIO.
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CueHapHO€ IUIAaHUPOBAHUE TaKXKe MOMOTaeT CTpaTeraM yTOUHUTh, B YEM, T10
UX MHEHUIO, OHU JOJKHBI TOOUTHCS JIyUIIEro MOHUMAaHUS: CPEId TaKUX SIBIICHUH,
KaK JI0raJIki, COMHEHHUS, IIJI0X0 ONpE/IesIEHHbIE U HEJIOBKO 0003HAYEHHbIE MTpooJie-
Mbl. KpoMe Toro, BO3HUKAIOLIUE MOYTH HEOLYTUMbIE TEHCHIIH, KOTOPbIE MOTYT
BbI3BaTh HEYJOOHbIE BOIIPOCH! B yMaxX JItOJei, MOTYT OBbITh MOJHATHI HA PaccMo-
TpeHHe, 00CYXACHbI U IEPECMOTPEHBI ISl JalibHEeNIero n3ydenus. Jironu unorna
YETKO OCO3HAIOT, HO MHOT/A JIHUIIb CMYTHO WJIM HESBHO MPEACTABISIOT cede, UyTo
MOHUMAIOT AT U3MEHEHUSI HE OYEHb XOPOILIO, 0COOEHHO ¢ TOYKU 3PEHHUS TOTO,
KaKOM CMBICJI B HUX KPOETCS MJIM KaK OHU MOTYT Pa3BepHYThCA. DTO OTHOCHUTCS K
HE OIVIalllaeMbIM 3HAHUSM, a TAK)KE K BOIIPOCaM, KOTOPbIE OCTaINCh Hechopmyu-
poBanHbIMH. OOHOBIEHHUE (PperiMOB ToMoOTaeT O0Jiee MPOAYKTUBHO paccMaTpUBaTh
TaKHe BOIPOCHI.

CuTtyanuuuy pucka OTIM4aroTcsa OT CUTyauuid HeonpeaeneHHoctu [48]. P. Pamu-
pec u JIx. Pagen [62] noguepkHyJIM OaCHOCTh MPUMEHEHUSI HHCTPYMEHTOB YIIPaB-
JICHUS] pUCKaMU, IpeIHa3HAuYEHHBIX JJIs1 pa0OThI B CTAOUJILHBIX U MPeACcKa3yeMbIX
CUTYalUAX, /Il HOBBIX MJIM HEOJHO3HAYHBIX 33/a4, YACTO XapaKTePHU3YyIOIINXCS
nTyOOKOM HEONpeIeICHHOCTRIO (Ha3bIBAEMOM HeorpeneaeHHOCThI0 Halinmknana)
ycnoBuid VUCA-cpenbl. Haripumep, HHCTPYMEHTBI BEPOATHOCTHOM OLIEHKH pHCKa
MPEATNoaraloT HOpMajabHOE CTATUCTUYECKOE PACIPE/IeiICHUE JaHHBIX, COOpPAaHHBIX B
MPOILLIOM, M OKMJIAETCsl, YTO OHU OCTAHYTCS aKTyaJIbHBIMH IPU MIPUHATUH PELICHUI
0 Oynymux cutyauusix. To ecTb OCHOBHAsI IPUUMHHAS CTPYKTYpa — «CUCTEMHBIE yC-
JIOBUSD — HE MeHsieTcsl. B 3THX cuTyanusx Tak Ha3bIBaeMasi «KpUBasi HOpMajibHOIO
pacmpeneneHus» («KHOPMAIbHOE» UJTU TayCCOBCKOE PacTpeiesieHre) 00eCIeunBaeT
TOYHOE PYKOBOJICTBO B pacipe/esnenun oyayumx coosiTuil. Hanpumep, B orpaciu
NPEIOCTABIEHHsI YCIIYT IO CTPAXOBAaHUIO CTPAXOBIIMKH I1OJIAratoT, YTo ieMorpadus —
310 cynb0Oa. CTpaxoBble BHIILUIATHI OCHOBAHBI HA MOJTYYEHHOM CTAaTUCTHUYECKUMU
MeToAaMHU Ipoduiie pucka ajs HaceleHus, U U3 rojia B Tofl, 1o Mepe cOopa HOBBIX
JAHHBIX, CyMMa JIaHHBIX BBIILIAT KOppEKTUpyeTcs. Bbicokue, HO MaloBEepOsSTHbIE
PHUCKH, KaK MPaBUIIO, UCKJIFOYAIOTCS U3 OOLIET0 CTPaXOBOT0 MOKPBITUS UM CBSI3aHbI
C JIOTIOJIHUTEIBHBIMU PacXoJaMu (HalpuMep, CTPAXOBOE MOKPBITHE B IKCTPEMalb-
HBIX BHJIaX CIIOPTA, TAKUX KaK MaparjiaHepy3M WK KaTaHUe Ha JIblKaX BHE TPacc).

OnHako, Korja MPpOUCXOAUT KaKoe-I1u00 HOBOE COOBITHE, OHO MO OTpe-
JIEJICHUIO BBIXOJUT 3@ MpPEAeIibl JIF0OOM CTaTUCTUYECKOM OLIEHKU BEPOSITHOCTH.
Hamnpumep, k1o ObI MOT TIpE/ICKa3aTh, YTO CaMbIid OBICTPBIA POCT 3a00JIEBaHU,
nepeaBaeMbIX MOJIOBBIM IyTeM, B BenukoOputanuu Oynet NpoucXoquTh Cpeau
HaceneHus crapiie 60 etr? DKCrnepTsl MPEANOI0KUIN, YTO ITO MOXKET OBITH CBSI-
3aHO ¢ IOCTYIHOCTBIO penaparta Buarpa, KoTopblii cam ObUT OTKPBIT IPHU JICYEHUN
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cepaeuHbIX 3a00eBannid. TouHO Tak ke ¢puHancoBbii kpuzuc 2008 1. mpoaeMoH-
CTPHUPOBAJI, UTO UCIOIB30BATh BEPOSTHOCTHYIO OLIEHKY ISl OLIEHKH BO3MOXKHOCTHU
KaracTpo(bl HOBOM CUTyalMu MpocTo Oe3paccyaHo. B atom ciyuyae rinobanusu-
poBaHHas (prHaHCOBAs CHCTEMa CTaja HAMHOTO OoJiee CI0KHON BBUIY LIUPOKOTO
HCII0JIb30BAHUS HOBBIX (DMHAHCOBBIX MPOJYKTOB, aBTOMaTU4YE€CKON TOPrOBIU U
JUIMHHBIX HEMPO3PayHbIX LIETI0YEK MOCPETHUKOB B OAHKOBCKOM CEKTOpE, IEUCTBY-
FOIIMX MEXAY KPEAUTOPaMH U 3aeMIIMKamMu [64].

Takum oOpazom, pedpeiiMUHT TTOMOTAET JIIOASIM B3aUMOJICUCTBOBATD C TITY-
OMHHOI HEeoIpeIeIeHHOCThI0, U UMEHHO II03TOMY BEPOSTHOCTH HE J1a€T BO3MOXK-
HOCTb OLICHUTb, KAKOW CIIEHAPUI JEUCTBUIA MOXKET Pa3BOPaYMBaTHCS.

Hccnenys Bompockl MpUMEHEHHUs CIIEHAPHOIO Moaxo/1a (MJIaHUPOBaHUS) B
YCIIOBUSIX peppeliMuHra, He0OXOAUMO YUUTHIBATh, YTO YCHIIMBAETCS BHUMAHUE K
HACTOSIIEMY IO OTHOIICHUIO K OyayIiemy.

@. J[xeitmcoH [43] OTMETHII CHH)KEHME BHUMAHMS K HACTOSIIEMY B 3IIOXY
noctMozepHa. To, 4To He0OXO0IUMO celyac, CTAaHOBUTCS JIOMUHUPYIOLUIUM Hal
TEM, YTO Ba)XKHO B Oy/yIlIeM U CIIOCOOCTBYET Pa3BUTHUIO CHHJIPOMA «BEYHOIO MO-
xaporywmenus». [Llupoko pacrpocTpaHeHHBIN B TOJIUTHYECKON U SKOHOMHYECKOM
’KU3HU TIOAXOJ C YUETOM KPaTKOCPOYHON NMEPCIEKTUBBI JIOTHYECKH M0Ipa3yMeBall
UCKJIFOYEHHE OLTYIICHHUs OyIy1ero, B KOTOPOM 00JIbllie BHUMAHUS OyAET YAeNIAThCS
MOTEHIHATbHBIM BO3MOXKHOCTSIM, U JIMIICHHUE €ro MpaBa Ha cyuiecTtBoBanue. [lo-
JOOHBIM 00pa30M 3TO COCPEIOTOYCHIE BHUMAHUS HA «CeHYac» MOXKET UCKIIOUUTh
HCTOPUUYECKUI acTIeKT U3 paCCMOTPEHUS B CUTyaTUBHOM aHaju3e. B cBoto ouepens
3TO MOKET IPUBECTU K MOSABICHHUIO CJEMbIX 30H, YTO JIEJIaeT HEOTIIOKHbIE 3a]]a4u
0osiee TPUOPUTETHBIMU, YEM Ba)KHBIE, TOCKOJIBbKY JIFOIU TPATST CIUILKOM MHOTO
BpEMEHHU Ha «00pb0y C TOKAPOM» U CITHUIIIKOM Majio BPEMEHHU Ha 00 lyMbIBaHHE U
pa3paboTKy Mep ero MpeJoTBpaIICHHUS.

P. Axodd [6] BBIICTNI IATH TO3UIIMNA OTHOCUTEIBHO OYIyIIETO: peaKTUBHYIO,
OpPUEHTHUPOBAHHYIO Ha MPOIILIOE; HEAKTUBHYIO, KOTOpasi OpUEHTHUPOBAHA HAa HACTOS-
M MOMEHT; MIPEeIaKTUBHYI0, CBA3aHHYIO C IpeAcKazaHueM OyaylIero; mpoaKkTHB-
HYIO0, CBS3aHHYIO C CO3Z[aHHEM Oy/IyIlIero; MHTEPaKTUBHYIO, BOBJICKAIOIILYIO B paboTy
Haj co3ganueM Oymymiero. b. Anam u K. I'poBc [7] mpenokuau aBa MpOTUBOIIO-
JTOXKHBIX (Ppeiima oTHOCUTEIRHO Oyaymiero. C dpeiiMom «OymyIiee—HacTOSIIEe»
MpEeANoNIOKEeHUs 0 OyaymemM (GOpMHUPYIOT IOHMMaHKE HACTOAIIETO; ¢ (hperimom
«HacTosee—Oyay1ee» Oyayllee paccMaTpUBaeTCsl KaK MPOJOJIKEHHE TOT0, 4TO
npousonwio B mpouuiom. [To-npyromy A. Kaxane [46] BbIA€IHII TO, UYTO OH Ha3Baj
JBYMs TO3ULUSIMU 110 OTHOILIEHUIO K Oyay1ieMy, KOTOpbIe MOTYT JIe)KaTh B OCHOBE
HCCJIEJOBAHUN U Mep, IPUHUMAEMBIX B COLIMANIBHBIX cUcTeMax. Ero «peakTuBHas
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MO3ULMS Mperoaraia, 4ro Oyayiiee He MOKET ObITh U3MEHEHO, HO €r0 MOXKHO
Jydllie IpeIyTajarh; €ro «aKTUBHAS MMO3ULMSD) Mperoarajia, 4to Oyayiiee MOXeT
U JIOJDKHO OBITh U3MEHEHO.

P. Hopmans [55] npeayioxkut CTpyKTypy, € MOMOIIBIO KOTOPOM MOYKHO OIpe-
JIEIUTh BPEMEHHOM TOPU3OHT IS psAlia CLIeHApUEB OTHOCUTEIbHO MEHTAJIbHOTO
MPOCTPAHCTBA, KOTOPOE OH Ha3BaJl «KOHIENTYyaJIbHbIM Oymymumy». Takas «KxoHLer-
TyaJln3alus» OCHOBBIBACTCS Ha (DAKTUUECKOM 3HAYEHHH «OyHyIIEro», COriacHO
OTIpeJIeJIEHUI0, KOTopoe npuBoAuTcs B OKc(hopacKoM cioBape aHIIUHCKOTO SI3bIKA.
B aHmmiickoM si3bIke, Kak COOOIIAET CII0Baph, Oy/MyIiee COOBITHE CUNTACTCS «HACTYTIA-
IOIIUM WM TPAAYIIUM BpeMeHem». JIpyrumu cioBamu, Oyayliee — 3TO He TO, BO YTO
MBI BCTYIIa€M, a TO, YTO MPUXOJUT K HaM. (DTO Takke 03HAYaeT, yTo Oy/ryliee oTnya-
eTcs OT JIOITOCPOYHOIO0, UYTO BCErJia MPOUCXOIUT Mo3ke.) bosee Toro, B aHmHiickoM
S3bIKE TO, YTO MPOU30MIET B OYIyIIIEM, CUUTAETCS «YCIIOBUEM B IPSAYILEM BPEMEHH,
OTIIMYHBIM OT HAacTOsIIETo». Takum 00pa3oMm, B «OyayIem» 3aJ0KeHa OTINYUTEIbHAs
yepra, OTIUYAIoNIas ero oT «HacTosiero». Hakoner, BHUMaHKe K OyTylieMy BiedeT
3a co00il TO, UTO B CJIOBApE HA3bIBACTCS «OXKHMIAEMOE, MPEIOoIaraeMoe COCTOSTHHUE
(uenmoBeka, CTpaHsbl U T. 11.)». Takum o0pazom, OyayIiee Ha aHITIMICKOM SI3BIKE TAKKe
SIBIIICTCSI HEOThEMJICMbBIM, JTaXKe HeN30€KHBIM aCTICKTOM HACTOSIIETO [64].

Taxum 006pa3om, KOHIeNTyallbHOE Oy/yIlee paccMaTpUBAETCs KaK MEHTaJIb-
HOE MPOCTPAHCTBO, MMO3BOJISAIOIIEE Pa3yMy OCBOOOAUTHCS OT PAMOK, B KOTOPBIX
OH MpeObIBaJjl, UCIOJIB30BAJICS U OTPAHUYMBAJICS B HACTOAIIEM U B npouuioM. Ero
POJIb COCTOUT B TOM, YTOOBI IOMOYb OCBOOOAUTH BOOOpakeHHE U BBIBECTH Ha I10-
BEPXHOCTh YMaJIYMBAaE€Mbl€ 3HAHUS U MHTYULMIO, HO TIPU 3TOM OBITH MOJE3HBIMU
u B HacrosmeM. KonnenrtyanbHoe Oyayliiee BapbUPyeTCsl B pa3HbIX OTPACIIsX:
JEeCATUIIETUS B HE(PTAHOM MPOMBIIIJICHHOCTH, MECSIBI B MOOMIIBHOM Tele(OHUU.

YroObl MPOSCHUTH KOHLIEHIMU Oy/TyIIIEro BpeMEeHHU, JOCTYITHBIE [ CTPATEroB
U B IIpolieccax NpuHATHS pereHuit, P. Pamupec ¢ rpynmoii yueHbsix pazpaborann
IBPUCTUYECKUI HHCTPYMEHT, KOTOPBIN Ha3BaJIM «TPEMsI CTPEIaMU BPEMEHW», TIPEe/i-
CTaBJICHHBIN Ha puc. 2.5 [64]:

— Oenas cTpena npeacTaBiseT Oyayiiee, BOIUIOIIEHHOE B HAILIEM IIJIaHUPOBa-
HUU JeHCTBUMA. DTO OymyIee 3aBUCUT OT Haiel Boi. OHO MPOSIBISIETCS B TAKUX
nporeccax, Kak rpauku, JOpOKHbIE KapThl C 3TallaMU, IUIAHUPOBaHUE OIOIKETa U
IeJH ¢ TOAPOOHON MOCTAHOBKOM 3a/1a4 Y TUTAaHAMHU JACHCTBUI. YIIPaBJICHUE TIEISIMHU
1 OOJIBIIIMHCTBOM BH/JIOB IIJIAHOB (CTPATETUYECKUX, TAKTUYECKUX, ONIEPATUBHBIX) —
3HaKOMbIE NMPUMEPHI JaHHOM MO3UIIMK, OTHOCUTENbHO Oyayiiero. benas crpena
OCHOBaHa Ha HaIlleM OILIYIIEHUHU pa3pbiBa MEK/y Hallle HbIHEIIHEH CUTyaluei
U BUJICHHEM, K KOTOpoMY MbI cTpemumcs. K npumepy, komnanusi, crpemsasics
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Puc. 2.5. Tpu ctpenbl Bpemenn OTCI1

YBEJIUYUTh PUOBLIH B 4 pa3a 3a TpU rozia, OyAeT pacipeesiaTh COOTBETCTBYIOIINE
3a71a4M 711 JOCTHOXKEHUS 9TOH LesIn Ha pa3iinyHble YacTu opraHu3anuu. To4Ho Tak
e TIPAaBUTEIbCTBO, CTPEMSIILIEECS YABOUTH KOJINYECTBO PAOOYUX MECT, JOCTYITHBIX
18-25-neTHUM couckaressimM, IpeoOpas3yeT 3T0 CTPEMIIEHHE B COOTBETCTBYIOIINE
LEJIN U 33Ja4 JUIs OTAENIBHBIX MUHUCTEPCTB. DTa Oefasi cTpesia MOXKET CKPBITh
Oonee nIyOOKHE MPEIIONIOKEHHUS O TOM, KaK JI0JKeH (PyHKIIMOHUPOBATh MUP, TaKHe
KaK ITyOOKO CKpbIBa€MBIH pacckas Wi MUg o mporpecce;

— BpeMEHHas 1IIKaJ1a YePHOI CTPesIbl OTPaXKAET UMITYIIbC ITPOILIBIX, COOBITHH,
KOTOpBIE Y€ MPOU30IILIN U KOTOPbIE, KaK 0XKHIaeTCsl, OyayT MPOI0IKATh OKa3bIBATh
BIIMSIHUE HA CUTYAlLMIO B Oy/ayIleM.

YepHas cTpena uepnaeT HHPOPMALHMIO U3 CKAHUPOBAHUS TOPU30HTA, IIa-
HUPOBAHUS Ha OCHOBE MPOTHO30B U aHAJIW3a BIUSHUSA TPEHIOB/MEraTpeH/10B.
Hanpumep, npaBuUTeIbCTBA MOJIAraoTcs Ha JeMorpaguueckye MporHo3bl, 4TOObI
NPEABUETh, CKOJIBKO I€TeH pOJATCS U JOJKHBI Oy/l1yT MOJTydaTh 0Opa3oBaHue, UIH
paccuuTarh, KOIJa U Kak JI0JIro HY>KHO OyZleT BhIIJIa4MBaTh NeHCHUHU. Takoi aHamus,
B CBOIO OuYe€pe.b, ONpeeIsseT CpOKU Oeoi CTpesbl U LeNeBble MOKa3aTenu s
POAMIBHBIX JOMOB U MPOTPaMM CTPOUTENILCTBA LIKOJI;

— 3alUTPUXOBAHHAs CTpelia U300paxkaeT Oyaylre COOBITHS, KOTOPbIE IPSIYT
JUIsl Hac, He3aBHCHUMO OT Halllel BoJIM. 3alITpuXoBaHHAs cTpesia yeprnaeT nHpopma-
IIUIO U3 MepEeHANpaBIeHUs] BHUMaHNs Ha HOBbIE Pa3pa0dOTKH, BO3HUKAIOIUE PO-
011eMbl, crrabble CUTHAJIBI, pa3pyIINTENIbHbIC IEPEMEHBI U T. 1. 3/1€Ch BaKHYIO POJIb
urpaet BooOpaxenue. Hanpumep, HUIKTO He MOT ObI pe/icKa3aTh pocT HUPPOBOH
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SKOHOMUKH 32 TOCIIEHUE JECATH JIET, UCIIOJb3Ysl JoKa3aTelIbHYI0 0a3y, 10CTyII-
HYIO Ha BpeMeHHOH 1kane uyepHoil ctpensl B 2000 1. [Ipumepom 3Toro siBisiercs
TO, 4TO, KOTJ]a Ha BRIXOIHBIX B ceHTsi0pe 2014 1. iPhone 6 6wt BeimymieH B CLIA,
€ro MOoJIb30BaTENSIM ObUIO MPEIOCTABIECHO OO0JIbIIIE KOMIIBIOTEPHOM MOILITHOCTH, YEM
BceMy Mupy B 1995 . JlelicTBUTENBHO, KOMITAHNUH, OPTaHU30BAHHBIE 110 TPUHLIUITY
«paBHBI-paBHOMY», Takue kak Uber u Airbnb, naxe ne cymecrsosanu B 2000 .,
pa3Be YTO B UYbEM-TO BOOOPAKEHUH.

Cy1iecTBYIOT /1Ba JIOTUYECKUX CIIOCO0a BBIPAXKEHHsI BOOOpaXkaeMoro (Miu
«UHTYUTHBHOTOY) Oyny1iero koHtekcra. OuH U3 Cioco00B — ONMMUCaHNE B TEPMHUHAX
CHCTEMbI IPUUMHHO-CBA3aHHBIX IEPEMEHHBIX — CUCTEMHast KapTa. J{pyroii — paccka-
3aTh UCTOPHIO, KOTOPas CBSI3bIBAET Oy/Iylee C HACTOSIUM, C Ha4ualoM, CepPEeANHOM
¥ KOHIIOM TOTO, YTO MPOMU30ILIO U KaK. BeposTHOCTb (OPMHUPOBAHUS CTPATEruu
pa3BUBAETCS IyTEM UTEPALUU MEXKIY STUMHU JIByMsI JOTUYECKUMHU ONHUCAHUSIMH,
HOKa He OyZieT JOCTUTHYTa COIIacOBaHHOCTh. IMEHHO 3Ta COIIacOBaHHOCTb MEXKTY
CIO’)KETHOM JIMHUEW U CUCTEMHOM KapTOM SIBJSIETCS KJIIFOYOM K COBMECTHOM pa3pa-
00TKe, TECTUPOBAHUIO U OLIEHKE BEPOATHOCTU. BeposATHOCTH Takke COBMECTHO
BBIPA0ATHIBAETCS B TOM CMBICTIE, YTO JIFOJIU Pa3padaThIBAOT, TECTUPYIOT U YTOUHSIOT,
coOupasich BMECTE U COBMECTHO CO3/1aBasi CUCTEMHBIE KAPThl U CIO’KETHBIE JINHUU.
Utepanus MexIy 3TUMU Pa3InYHBIMU JIOTHYECKUMU OMUCAHUSIMU CIIOCOOCTBYET
JaJibHEeHIIeMy TOHUMaHHUIO U BHECEHUIO OOJIbIIeH SICHOCTH B OTHOLIEHUHU Oojiee
[TyOMHHOW CTPYKTYpBI, HA KOTOPOW CTPOUTCS JaHHAs MPOOJIEMHAst CUTYaIIHs.

Wrepanust Mexly KApTPUPOBAHUEM U PACCKa30M UCTOPUN MOMOTAET BbIs-
BUTH BUTKU OOpaTHOW CBSI3M, ONpeNestoliie CTabMIbHOCTh npouecca GopMu-
pOBaHUs CTPATETUH.

Taxkast cucreMHast KapTa (COCTOSTHUE-IOMEH) pa3padaTbIBacTCs B COLMAILHOM
npouecce nocrpoenust mozenu [84]. Ctparern MOryT Ha4aTh ¢ CO3AAHUS JIOTUIECKOM
CTPYKTYpBI, (hpeiima JJIs KayKI0T0 CIIeHApHs ¥ IOCTETIEHHOTO COBEPIICHCTBOBATH U
YTOYHSTb ATY JIOTHKY C IOMOIIBIO IIUKJIOB pacCKa3bIBaHUS UCTOPUN MIIM HA0OOPOT.

Hcropust onuchIBaeT ceprio COOBITUH U TO, KAK OHU COOTHOCSITCSI BO BPEMEHH
U CBSI3aHBI C PA3IMYHBIMU JIEHCTBYIOIMMU JIUIAMH, T. €. IEPCOHAKAMH UCTOPHUU.
JlelicTBrE HCTOPUU PAa3BOPAYMBAETCSA BO BPEMEHU; Y Ka)KJI0M HCTOPUM €CTh HAYaJlo,
cepearHa 1 KoHell. Eciu croxkeTHast TMHUS CIMILIKOM CJI0XKHA, BCTIOMHUTH €€ OyJeT
Helerko. B cTparernueckoM MEHEDKMEHTE pacCKa3blBaHUE UCTOPHI HE HAIIPABIEHO
Ha CO3/[aHK€ BEJIMKOJICTIHBIX POMAHOB: CLHEHAPUU MPEACTABIAIOT COO0M MOIIHbIE
U 3allOMMHAIOIMECS «(PpedMbI-UCTOPUI», @ HE MOJHOLEHHbIE U 3aKOHUEHHbIE
pomansbl, Takue kKak «Boitaa u mup» JI.H. Toncroro. Pazpaborka nocratodno 3amo-
MUHAIOLIUXCS U BCE €11€ OTKPBITHIX UCTOPUI MO3BOJISIET CTPATEraM MOTPY3UTHCS B
HOBBIN M OTJIMYHBIN OT APYTrUX KOHTEKCT Oyayiiero. C moMouipo 3T0ro OHU Tak»Ke
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pa3BUBaIOT OUIYLIECHHE OyAyIero 1 MOTYT UCCIIEI0BATh CTpaTeruueckue s ceos,
YTOOBI JOCTUYL HEOOXOAUMOTI'O YPOBHS JETAIU3AIUH.

PacckasbiBaH#e UCTOpUI TaK)Ke TTOMOTAeT U3BJIEKaTh YMaTYNBAEMble 3HAHHUS
U YUHT JIFOJICH yBaXKaTh Pa3IMUHbIC TOYKHU 3PEHUS U IPECTABIATH HOBBIE BOZMOXK-
HOCTH, a TaK)K€ BaXKHO IS JOCTH)KEHUs 001ero nonuManusi. OHO BKJIIOYAET B
ce0st HECKOJIBKO KPYTOB — CO3[IaHUE, paccka3, yTOUHEHHUE, MepPecKas — U LUKIIBI C
CO3/IaHUEM CUCTEMHOMN KapThl JIJIsl 00CCTICUSHUS BEPOSITHOCTH.

Hctopus — 3TO He MO3UIKUA, TIO3TOMY HUKTO HE JOJKEH OBITh «3a» WU
«mpotuBy. CiocoOHOCTh UCTOPHIT POPMUPOBATH PEATLHOCTH PEIKO MPU3HAETCS B
TEXHOKPATHYECKUX MPO(ECCHOHATIBHBIX KYIIBTypax, rie MpodeCCHOHAIbLHAS MO0~
TOBKA 3aJI0’KEHA B TO3UTUBUCTCKON SMUCTEMOJIOTHHU C BEpOil B 00bEKTUBHBIE (DAKTHI,
HEe3aBUCHMBIE OT HaOmoatens. Tem He MeHee KaXK/Iblii UeoBeK BCeraa mpedbiBaeT
BO MHOTHIX HCTOPHSIX — B CEMbE, B YUPEKICHUSIX, C KOTOPHIMU OH CBSI3aH, B PEIUTUH
U KyJIBTYpe, B peTHOHE, B chepe mpodeccnoHanbHOTo pa3BUTHSI.

[Tpormecc paccka3plBaHUS UCTOPHII MMEET peliaroliee 3HaueHue s 3a-
MMOMHHAEMOCTH, IIOTOMY 4YTO, KaK OTMETHJ Helpoobuoior J»Bun MHrBap, 94acTh
MO3ra, IJIe XpaHUTCS MaMATh, TAKXKe SIBISETCS U TOU, Iie paboTaeT BOOOpakeHuUe.
YenoBeueckuii MO3T CO3HATENBHO U MOACO3HATEIBLHO 00padaThIBaET CUTHAIBI,
MOCTYNAIOUIME U3 OKPYKAOUIEH CPENIbl, U PENETUPYET BO3SMOKHBIE AEHCTBUS U
BapHAaHThI, HE B Y3KOM CMBbICJIE MIPEICKA3aHUs TOTO, YTO IPOU30IIET, a B CMBICIIE
MOMCKa «BPEMEHHBIX MyTei» UIu Toro, yTo MHrBap Ha3Baja «3HAYUMBIMU BOCIIO-
MUHAHUSAMU 0 Oymymiem» [42].

D¢ dexTuBHBIE ClIEHApHbIE TOBECTBOBAHMSL, KAK U XOpOLIast JIMTeparypa, siBis-
FOTCS «UCTOPUSMH C OTKPBITHIM KOHIIOM», TIOMOTAIOIIIUMH MX YUTATEIISIM, UCTIOJB3YS
UX, TEHEpUPOBaTh CMBICI: P. Pamupec cumnraert, 4to 23peKTUBHBIC CTpATETHICCKHUE
CLEHAPUU JTOJKHBI MOXOJUTHh HA XOPOUIYIO JIMTEPATypy — OHU JIOJDKHBI YUTAThCS
MOJIb30BATEISIMHU TAKUM 00pa3oM, YTOOBI TOMOYb UX YMY CAeNaTh Oyaylee «0omnee
peaNbHBIM, YeM PeaIbHOCThY. [log aTHM TogpasymeBaeTcsi 6ojee peabHOE BOO-
Opaxxaemoe Oymy1iee, 4em (pakTHIeCcKoe, pealibHO CYIIECTBYIOIIEE HACTOSAIIEE, TaK
YTO KapTUHBI OYIYIIEro MPOSCHSIOTCS B pa3yme, 4TOObI Mbl BHOBb MOTJIM K HUM
oOpararbces [61].

Takum 06pa3zoM, CTpaTeruuecKue CLeHapuu, Kak 1 POMaHbl, MOYKHO ITOHUMATh
KaK CKaHUPOBAHUS WJIM U3BICKaHUS, YaCTO BhIpaKaeMble B MUCbMEHHOU (popme
KaK paccKasbl O TOM, YTO €II€ MPEACTOUT MPEACTABUTH. ITH XyJ0KECTBEHHEIE
MMOBECTBOBAHMS MPEJICTABISAIOT COOOM OTHOIICHUS MEXKy aBTOPOM (CTPATETroM)
U yuTateneM (MoJb30BaTeNIeM CTpareruu). B 3TUX OTHOIIEHUSX aBTOp MO3BOJIS-
€T YUTATENI0 PEACTaBUTh, T. €. CHOPMUPOBATH SICHBIE, TPOCBEIICHHBIC, JaXKe
CHUSIIOLLME MEHTAJIbHbIE 00pa3bl TOr0, YTO MOXKET MPOU30UTH, TaK YTO 3TH YETKO
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oToOpa)xkaeMble KapTUHBI OyIyIIETr0 3aHUMAIOT «PEaTUCTUUECKYI0» MO3ULUIO BO
BHHUMATEILHOM pa3yMe MOoJIb30BaTersl.

T. I'panau Takke OTMEYAET, YTO YHUKAJIbHBIE U HOBBIE CUTYaIlMH HE MOTYT
OBITh 2(PPeKTUBHO OMHCaHbI 0€3 N300pETEHMUS HOBBIX KOHIEIIUI U TEPMUHOJIOTHH.
Hampumep, 10 et Hazaq HUKTO He cibian o TBUTTEpe, a Tenepb Jake MPE3UIECHTbI
MUIIYT TBUTHL. Takue MOHSATHS, KaK OM3HEC-MOJIENIN «PaBHBIA-PABHOMY» U «00IIIast
SKOHOMHKA», 00JIbIIIe HE BOCIIPUHUMAIOTCS KaK HEYTO HEBOOOpa3nMoe, a BIIOJIHE
peanbHbI, YTO OYEBUIHO MPOSIBISETCS B OBICTPOM POCTE TAKUX KOMIIAHMM, KaK
Uber u Airbnb. TouHO TaK e cTpaTernyeckue OnaceHus Mo MOBOIY «yCTOWYUBOTO
Pa3BUTUS» U KMHKIIIO3UBHOTO POCTa» ObLIO ObI HEBO3MOXKHO BBIPA3UTh, HE TOBOPS
YK€ 0 TOM, YTOOBI PEIINUTh, 0€3 U300PETEHHSI HOBBIX CUCTEM U3MEPEHHUsI, 00pazoB
U cJI0BapHOTO 3amnaca [38].

B 2015 1. B aHIIMIICKOM sI3bIKE OBLIO B 5 pa3 OOJIbIIIE CJIOB, YEM B T€ BpEMEHa,
xorna Yuibsium lllexcniup nucan cBou nbeckl U coHeThl B AHNKM X VI Beka. S3b1k u
CJIOBapb 00ECIEUMBAIOT CPEJICTBA, C MOMOIIBIO KOTOPBIX JIFOAH CBS3bIBAIOT BHEIITHHIMA
MUP OIIBITOB U MEPEKUBAHUH (HAOTIOICHHI) CO CBOMM BHYTPEHHUM MHPOM MBbIIII-
nenus (koHuenmuii). Takum o0pa3oM, TPYIHO MPEACTaBUTh, KAK MOXKHO ObLIO OBl
OOBSICHUTB, UTO TAKOE CAMOJIET, YeJIOBEKY, )KUBIIIEMY B CTaphIe BPEMEHA, TaK, YTOOBI
OH HE IPEANOJI0KIII, YTO 37€Ch 3aJ€HCTBOBAHO KOJIJOBCTBO MU Marus. [lerlcTBu-
TenbHO, ['enpu Dopa mpeanoaoKUTENbHO 1a TAKOH KOMMEHTapHid, 4To, €Clii Obl
OH CIIPOCHJI JIFOJICH, YTO OHH XOTST, OHU OBl CKazalu «0oJiee OBICTPHIX JIOMIACH»,
HO TO, YTO OH 3aJyMajl ¥ PEean30Bajl C MACCOBLIM MPOU3BOJICTBOM aBTOMOOUIIEH,
MIPUBEIIO K HOBOHM KyJbType MOTpeOaeHHs. DTO XOPOIIUN MPUMEp KOHIICTIIIUH, KO-
TOpasi HUKOT/Ia HE CYILIECTBOBAJIa paHblile, HO TEIEPh MHUPOKO PACPOCTPaHEHA U
MOHSITHA. JTa HOBasi KOHIEMIMS, B CBOIO OUepe/lb, MOPOAUIa COOCTBEHHYIO 0a3zy
(dakTUYEeCKUX JaHHBIX, (DAKTOB U U3MEPUMBIX TEHJICHIIMH, TAKUX KaK, K TIPUMEpY,
WHJICKCHI TIOTPEOUTEIBCKUX TIEH.

Hcropus desioBeyecKoro pa3BUTHUs BCErla BKIOUana pa3paboTKy HOBBIX
KOHIENIUHI U A3bIKa, Ha KOTOPOM OHM ObUIH c(hopMyiupoBaHsl [38].

§ 2.3. CospaHue cmbicrioB

PaccmarpuBas B npenplyniem naparpade peppeiMUHT Kak COBPEMEHHBIH
METO]l CTPATErnYeCKOro MBILIUIEHUS, TPUXOJUIOCh HEOAHOKPATHO 00paIiaThes K
AaKTHBHO PAa3BMBAIOLIEMYCSl B HACTOSALIECE BPEMs HAIIPaBICHUIO TEOPUU CTPATErU-
YECKOT'0 MEHEDKMEHTA — CO3IaHHI0 CMbIcia. Ero poroHadyaabHUKOM, OTLIOM-OCHO-
BaresieM cuutaercs Kapn Beiik.
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Xotst camoro Belika 00ObIYHO HE MPUYHUCIISIOT K TEOPETUKAM CTPATEeTHH, €r0
UJeU OYEHb XOPOILO COMIACYIOTCS C UACSIMU MBICIHUTENEH, MPUACPKUBAIOLIUXCS
nporieccHoro noaxozaa. K. Belik [92] onpenensieT mOHATHE «CO3/1aHUE CMBICIIOBY KaK
MOCTOSTHHOE PETPOCHEKTUBHOE Pa3BUTHE MPABIONOI00HBIX 00pa30B, KOTOPHIE pa-
LUOHAJIU3UPYIOT TO, YTO JIENAI0T JIFOAU. DTO HE €AMHUYHO COBEPILIaEMOe ACHCTBUE,
a OCTOSIHHBIN mpouecc. OH XapaKTepHu3yeT CIIOHTAHHYIO0 CTPATEruio U MO CBOEH
MIPUPOJIE SIBIISIETCS MOJIUTUYECKUM B CUITY TOTO, YTO Pa3HbIe JFOIU IPUIAIOT Pa3HBbIM
CMBIC]I, Ka3aJ710Ch Obl, OJHUM U TEM k€ COOBITUSIM, CTPATErHsIM UJTU CUTYalLUsIM.

MHorue 13 KOHUEeNIUi B 00JIaCTH CTpaTeruu, UMErOT TEHACHIUIO K OpraHu3a-
L[UY 110 IPUHIIUITY «CBepXy BHU3». KoMaHa criennaiicToB 10 CTPaTeru UCIONb-
3yeT, HalpuMep, KOHKYPEHTHOE MO3UIIMOHUPOBAHUE UIIH PECYPCHO-OPUEHTUPOBAH-
HBIN MOJIXOA JJIS pa3pabOTKU CcTpareruu. 3aTeM Takas CTpaTerus «pa3BEPThIBACTCS.
B uneane pykoBoauTenu cpegHEro 3BeHa M OCTajibHAs OpraHu3alus JOJKHbBI
MOJUUHATHCA JIFOOBIM U3MEHEHUSIM, IIpeIaraéMbIM B HOBOM cTpaTteruu. B xonne
KOHIIOB, CTPATErusi — pe3ylibTaT padoThl SKCIIEPTOB, KOTOPHIM JyUlle 3HaTh, YTO
nenarb. Tak cCUNTaeTCs B KIIACCUYECKUX TEOPUSAX CTPATErHYeCKOr0 MEHEKMEHTA.

DKcIepTHas CTPaTerusi MOXKET UMETh CBOM OIPAaHUYEHUS: BEPXHHE IIETIOHBI
OpraHu3alyy He 00JIaIat0T MOHOTIONUEH Ha MyIpOCTh. [|elicTBUTENBHO, CO3/a-
HUE CMBICIIOB, KOTOPOE OCYILECTBIISIETCSl 0€3 ydeTa MHOXKECTBA Pa3HbIX JPYTUX
croco0o0B MOKCKa CMBICIIOB B OpraHU3allluM, CKOpee Bcero, Oy/eT BCTpeyaTh Co-
npotusienue. [loxcmyaHo Takoe MHEHUE MPUCYTCTBYET B MOJAX0JaX K CTpaTeruu
. Ilerturpro u I. Munnoepra. O6a moI4epKUBaIOT IICHTPAIBHYIO POJIb BIACTH U
MOJIUTUYECKON aKTUBHOCTHU JIs peasiu3allui CTPATErHH.

Jltonu Iy T CMBICIIBI TOYHO TaK K€, KaK OHU 3aHUMAIOTCS JPYTUMH BeIllaMu.
Wx neiicTBUS U poLiecC CO3AaHUSI CMBICIIOB HEM30EKHO MeperieTeHbl MEX1y CO-
Ooii. B rienom oHa U3 PyHKIMI cTpaTerny Kak BAXKHOTO AUCKYpCa 3aKITF0YAETCs B
TOM, 4TOOBI JIESTHTUMU3UPOBATh ONpEe/ICHHbIE BU/IbI YIIPABICHUECKUX JACHCTBUM,
B YaCTHOCTH IUIaHUPOBAHUE U IPOTHO3UPOBAHUE, UTO SBIISAETCS PyHAAMEHTOM IS
BBINIOJIHEHUS CTpaTernueckux 3ajad. bazoBble ponyuieHus pauuoHaIbHOCTU U
IUTAHUPOBAHUS IEUCTBYIOT KaK TaJlMCMaH, IPeJ0TBpaIlaloluil HeoXKuAaHHOe OJia-
rojiapsi OpeesIeHHBIM IIPaBUIIaM, C IIOMOIIBIO0 KOTOPBIX MOKHO OPUEHTHPOBATHCS
pu coBepiieHuu aercTBuil. [logoOHOE TUIaHMPOBAHKUE TTOMOTAET OPTaHU3AIUSIM
U CTpaTeraM B MOMCKE CMBICIIOB WM, KaK TOBOPUTCS B CHEIMAJIbHOI JIUTEparype,
MO3BOJISIET UM OCYILECTBIATH MPOLIECC CO3JaHHs CMBICIIOB.

MHoroe 13 Toro, 4To NPOUCXOUT B OPraHU3aIMIX, BIEYET 3a cOO0M Hempe-
PBIBHBIH MIPOLIECC CO3TaHMsI CMBICIIOB, OCOOEHHO B TOM, YTO KacaeTcsl CTPaTeTruu.
Cy11ecTBYIOT CUTHAJIBI CPE/Ibl, MOAJIEKAIUE PETUCTPALIMH, IPUHSATHUIO 32 OCHOBY
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JEWCTBUH M PEaKIUi, MOTOKM JAaHHBIX U HHGOPMAIMH JIJIT HHTEPIPETAIUH, T10-
JUTHKA JUTs yJIaBIMBAHUS HIOAHCOB M BEJCHUS I1EPErOBOPOB, CIOKHBIE MACCHUBBI
Pa3IMYHBIX 3HAHUM J1J11 YCTPAHEHUSI PA3HOMIACUM U COICMCTBUSI CONIACHIO.

[Touck cmbicna Bcerga OCyIIECTBISAETCS B KOHKPETHBI MOMEHT BPEMEHHU, C
OTISAJIKOM Ha IPOIILIOE M dKCTpanosisinuen Ha Oymyiiee. C TOUYKU 3pEHUs CTPAaTEeruu
HauboJiee 3HaUMMBbIM 3JIEMEHTOM Ipoliecca CO3AaHUsI CMBICIIOB SIBISIETCS TO, YTO
B pe3yJibTaTe 3TOro Mpolecca J0KEeH ObITh CO3aH MPaBIONOI00HbBIN HappaTHB,
CIOKET, KOTOPBI OyzieT yOequTenbHbIM JJIs KIIUeBbIX JIul. Beck cTparernueckuit
CMBICTI, KaK Mbl BUJTUM, HAXOUTCS MOJ] BIUSHUEM COLIMAILHOTO KOHTEKCTA.

Pa3zymHbIMH, KaK IpaBUIIO, CYUTAIOTCS TaKHe 3HAUEHUS, KOTOPble UMEIOT
COLIMAJIBHYIO MOJEPHKKY, MOTYHar0T KOHCEHCYCHOE NMPU3HAaHKE U 00JIaJaloT KOJI-
JIEKTUBHOM 3HAYUMOCTbI0. Eciiu Ipyrue Jitoau CUNTAIOT, YTO ONpeiesieHHAas! UHTEP-
nperanus pa3yMHa, TO U Bbl, CKOPEE BCETO, COUTETE €€ TAaKOBOM. YUYHUTHIBAs, UTO
npoduibHOe 00pa3oBaHUEe, TeHIEPHbBIE ACTIEKTHI U OIBIT MPEIONPEAEISIOT IPOLECC
CO3/IaHUsl CMBICJIOB, OCYIIIECTBISIEMbIH JIFOJbMHU, ITOT Ipoliecc OyaeT BapbUpO-
BaThCsl B 3aBUCUMOCTH OT UJEHTUYHOCTH T€X, KTO €ro ocyuiectniser. Hanpumep,
pasnuyHas UACHTUYHOCTb WICHOB OPraHU3allii C TOYKU 3PEHUSI PETMOHANIbHBIX,
npodecCHOHAIbHbBIX WU TUBU3UOHHBIX XapaKTEPUCTUK OyIeT UMETh OOJbIIOe
3HaYeHHe Ui (POpMUPOBAHUS PA3IMUHBIX MOJIENIEH CO3/1aHUs CMBICIIOB.

Co3znaHue CMBICIIOB BKJIIOYAET B ce€0sl PEeBpallleHUE OTEIbHBIX IPU3HAKOB 1
4YepT B MOJHOIICHHBIE HCTOPHUH, KaK MPABHIIO, TAKUM 00pa3oM, 4TOOBI BHIOOPOUHO
MOJIKPENHUTh MEPBOHAYAJIBHYI0 HHTYUTUBHYIO oraaky. [lepBoHauanbHas cBA3b
MeX/1y KOHKPETHBIM OIIBITOM M KaTeropuei, KoTopasi UCIOIb3yeTCs i IpUIaHus
€My OCMBICIIEHHOCTH, [TpeBpaIlaeTcs B 6osee yTBepAUTEIbHbIN JUarHo3 MocpeacT-
BOM IOCJIEZI0BATENIbLHOTO BEIOOPOYHOTO MOMCKA MOATBEPKIAIOLINX 10KA3aTEeJIbCTB.
B npouecce npugaHus OCMBICIIEHHOCTH CTPAaTEry UCIOIb3YIOT KOTHUTUBHBIE Kap-
Thl — CBO€OOpa3Hble HAOPOCKU O TOM, UYTO MPOUCXOJUT, U KTO €CTh KTO, KOTOpbIE
OHM U3BJIEKJIM M3 CBOEr0 MPOUUIOro ombiTa. TakuM o0pa3oMm, OHU IPOCLHUPYIOT
npouutoe Ha Oymymiee. Co3maHue CMBICIIOB BKIIFOYAET B ce0sl KiTlaccu(UIMpoBaHue,
(GbperMUHT, BBISABICHUE CUTHAJIOB, 00bEIMHECHNE U CO3JJaHUE HOBBIX COOBITHI H
SPJIBIKOB B MOMBITKE J1aTh OTBET HA KIIFOUEBON BOMPOC O TOM, KAKUM JIOJIKHO OBITH
cTparernyeckoe Hamepenue [90, 92].

UYenoBeueckuil pazyM B3aUMOJICHCTBYET C COIMATIbLHOM U MPUPOAHOUN Cpenoit
OCPEACTBOM KOMMYHHUKAIMU, B KOTOPOM KIIIOUEBYIO POJIb UTPAIOT METa(oOphI.
MeTtadopsl — 3TO CTpOUTEIbHBIE OJIOKH, KOTOPBIE (OPMUPYIOT HAPPATHUB, UCTIOIb-
3yeMblii HaMU JUIsl BBICTpauBaHUs MOJOOHBIX B3auMOCBsi3el. Happarusbl cocTosT
u3 MetadopuuecKkux GpemMoB.
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OpeMUHT SIBISIETCA PE3YJIBTATOM CO3JaHUs HAa0Opa COOTBETCTBUM MEXKIY
POJISIMU, OPraHU30BAHHBIMHU B HAPPATUBbI, 00bETMHEHUSI HAPPATUBHBIX CTPYKTYP
BO (peitMbl, 00bEIMHEHUS MTPOCTHIX (PEHMOB B CIIOKHBIC HapPaTHBBI, CBSI3bIBA-
HUS SA3BIKOBBIX CEMAaHTHYECKUX TOJeH (POJCTBEHHBIX CJIOB) C KOHIENTYalbHBIMU
bpeiimaMu, KaJIpupoBaHus GpPeMOB B MO3Te C 3a/IcICTBOBAHMEM HEHPOHHBIX
ceTell, MIOCTPOCHHBIX Ha OCHOBE OMbITA — ABOJIIOLUOHHOIO U JIMYHOTO, IPOILIOro
u Hacrosero [18].

3HaKoMble MeTagOpbl IOMOTAlOT HAaM B IOCTPOCHUHU COLIUATIBLHO AOCTYIHbBIX
HappaTUBHBIX (PPEUMOB, K KOTOPBIM MOTYT O0paIaThCs IPYTHe; U, TAKUM 00pa3zoMm,
MeTadopbl UTPAIOT B CTPATETUH KIIFOYEBYIO POJIb.

WuTepnperanyisi pyKOBOAUTENISIMU CIOKHBIX BHEIIHUX CPeJl — MPUJaHUE UM
CMBICJIOB — CIOCOOHA YCHJIUBATh, @ HE KOHTPOJIMPOBATh OTEHILIMAN CTPATErHYEeCKOI
HeonpeneneHHoctu. [IpeacraBere cedbe PyTOOIBHYI0O KOMAHAY CO CTApCIOIINMH,
HO JIOPOTOCTOSIIMMH 3B€3/IaMH U COBET JUPEKTOPOB 3TOrO (yTOOIBHOTO KiTy0a,
KOTOPBIM HE MOHUMAET, YTO UTPOKH, YbEHl MOMYJISIPHOCTH KIIyO 00s13aH JIOSUIbHO-
CTBIO U MOJAEPHKKON TOJIIBI, OIOKUPYIOT BOBMOKHOCTH JJIsl OOHOBJICHUS KOMaHIbl
B Oymymiem [77].

B cnoxHOM Mupe, T7Ie COCYIIECTBYET MHOKECTBO CUI'HAJIOB, 3a4aCTyIO ObIBaeT
TPYIHO BBIJICUTH TO, YTO HA CAMOM JIeJIe BaXKHO. [|eHCTBUTENBHO, CTaTyC COOBITHI
U CTUMYJIOB YaCTO CTAHOBHUTCS OYEBHJIHBIM JIUIIb B PETPOCIEKTUBE, YTO HE OYEHb
MOJIe3HO TSl TiepcrieKTuBHOM cTpareruu! [1ogo0HO ToMYy, KaK TUITUYHBIA YUTATEITh
3aXBaThIBAIOLIETO OCTPOCIOKETHOIO POMaHa MOXKET OKa3aThCsl HEIOCTATOYHO BHU-
MaTeJIeH K MOJICKa3KaM, PYKOBOJUTEIN MOTYT HE YAEIUTh JTOJKHOTO BHUMaHUS
COOTBETCTBYIOIIUM CUTHAJIaM U, KaK CJIEICTBUE, MOTYT OBbITh 3aCTUTHYThI BPACILIOX
U, QUIypajbHO BBIPAXKASCH, IOTEPSITH CIOKETHYIO HUTh.

Kax1ip1ii 13 Hac MOCTOSIHHO OCYIIECTBIISIET MPOLIECC CO3AaHUsl CMBICIIOB,
UCIOJIb3Ys Pa3IMYHbIE CXEMBI U OMIIUPUYECKUN HHCTPYMEHTAPHA, YTOOBI TOHSTH,
YTO MPOUCXOAUT BOKPYT. CTpaTteru npuberarT K pa3HbIM criocobam co3aaHus
cMbIcoB, HanpuMep, kK SWOT-ananuzy win PESTEL-ananu3y, marpuue BKI™ wimn
KOHKYPEHTHOMY MO3UIIMOHUPOBaHUIO. Eciu 3TH crocoObl CO3/1aHus CMBICIOB HE
YUHUTBIBAIOT BEPOSATHBIN MPOLIeCC MPUAAHUSI OCMBICIIEHHOCTH, OCYIIECTBIIIEMbII
JIPYTUMHU Y4JI€HAMH OpraHU3aliH U YYaCTHUKAMU PBIHKA, TO BIIOJIHE BEPOSITHO, YTO
IIPOLIECCHI peasin3aluy CTpaTeruu OyayT Oosiee ueM OObIYHO 3aTSIHYTHIMU U BbI3bI-
BAaIOLMMU Pa3HOITIACHS.

Hns K. Beiika u coaBt. [93] «co3manne cMbICTIOB — Mpobiiema s3bIKa, peun 1
OOLIeHMSI: CUTYalluu, OpraHU3aliy U OKpY Karollas cpejia CylIecTBYIOT Oaronaps
pasroBopaM o Hux». K. Belik ucnosib30Bail MOHATHE «BBEIAEHUE B IEUCTBUEY, UTO-
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OBl OJUYEPKHYTH TOT (DAKT, YTO «B OPraHU3aLUOHHOM KU3HU UMEHHO JIFOAU 4acTo
CO3/aI0T YaCTh TOW OKPYKAIOILIEH CPEIbl, C KOTOPOM CaMHM K€ OHU U CTAJTKUBAKOTCS»
[90]. UneHsbl KOJUIEKTUBA CAMOOPTaHU3YIOTCS ITyTEM CO3/IaHHSI MECTHBIX UICTOPUH, B
KOTOPBIX OHM OKa3bIBatOTCs [87, 90]. Bo MHOTHX OTHOIIIEHUSIX, 0COOCHHO B MOMEHT
OSIBJICHUS B OPraHU3al1K, HOBBIE YWIEHBI SIBIISIIOTCS IEPCOHAXKAMHU, HAXOAIINMUCS
B IIOMCKaxX ¢peiiMa, ¢ MOMOLIbI0 KOTOPOTO MOYKHO BOCIIPUHUMATH U MPEICTABIATh
peanbHOCTh. CyObeKThI JEHCTBUS IPUMEHSIOT (PpeiiMbl AJ1s MPUIAHKS OCMBICIICH-
HOCTH B XO0JIe KOMMYHHMKAaTUBHBIX mpoueccoB [90]. B cBowo ouepenp, co3nanue
CMBICJIOB CTAHOBUTCS «TPAMIUTMHOM JIJISI IEUCTBUI [79].

ABTOpBI, OOpalaImecs K TeMe CO3/1aHus CMBICIIOB, YTBEPKIAIOT, UTO HET
YUCTBIX «(AKTOB» — €CTh JHIIb UHTEPHpPETAlNU (PAKTOB, U UMEHHO 3TH HHTEP-
IpeTaluu, TH CIIOCOObI CO3JJaHUSI CMBICIIOB COCTABJISIOT OCHOBY JUISI IPUHSATHUS
peuennit u coepuenus aericruid. Hampumep, k. [Topak u ero kosutern npoa-
HAJIU3UPOBAJIN IIOTIAHACKYI0 TPUKOTAKHYIO MPOMBILIUIEHHOCTh U OOHApPYKUJIH,
YTO MOHSTUS «CTPATETUS» U «KOHKYPEHLU» ObUIN CPOPMYTUPOBAHbI B PE3YJIbTATE
MOMBITOK OTAEJIbHBIX JIML] OCMBICIIUTH OKpYy>karouryto cpemy. [1o cnosam [Ix. [Topaka
U COABT., «PbIHOYHBIE CTPYKTYPHI SBJISIOTCS OrPAHUYEHUSIMU JIMIIb B CUILY TOTO,
YTO PYKOBOJIUTENN YOEXKICHBI B X CyIIECTBOBAaHUU. PbIHOUHAs CTPYKTypa — 3TO HE
9K30T€HHAas CuJja, ACUCTBYIONIAs HA YIIPaBIEHYECKUE YMbl, & SHJOTEHHBII IPOAYKT
YIPaBJIEHYECKUX YMOBY». 1O, 4TO PyKOBOJUTEIHN BOCIIPUHUMAIOT KaK PHIHKH, Ha
KOTOPBIX OHU pabOTalOT, €CTh HE YTO MHOE, KaK pe3yJbTaT O3HAHUS, @ HE JaHHbIN
«bakr» [59].

CormacHo K. Beliky u coaBT. cTpaTerusi BEITEKACT U3 JIOKAJIbHBIX JACHCTBHI
0 CO3JIaHUI0 CMBICIIOB: «Te, KTo U3yyaeT mpolecc CO3/1aHusl CMbICIIOB, TOHUMAIOT,
YTO MOPSIIOK OPraHU3alMOHHOM KU3HU TOUHO TaK )K€ 3aBUCHUT OT €/1Ba YIIOBUMOTO,
MaJIoro, OTHOCUTENLHOIO, YCTHOTO, KOHKPETHOTO U CHIOMUHYTHOT'0, KaK OT XOPOILIO
BUIUMOTO, KPYITHOTO, MaT€PUAILHOTO, MMCHMEHHOTO, OOIIET0 ¥ yCTOHIUBOTO» [93].

C Touku 3penus K. Belika, cTpaTerusi ¢ Takou k€ BEPOATHOCTHIO BOBHUKAET
U3 MOJIYAJIMBBIX M IPUHUMAEMBIX KaKk caMO co0oi pasyMmeroleecs: JOMyLeHUH,
pazzaensieMbIX CTpaTeraMu, Kak 1 U3 JaHHbIX, KOTOPbIE OHU 00pa0aThIBaIOT, XOTS ObI
MOTOMY, YTO JIaHHBIM JOJDKHO MpUJaBaThes 3HaueHue. Eciu Mexay crpareruye-
CKHUMH CyOBEKTaMH CYIIECTBYET OOJIbIIasi FOMOT€HHOCTh, TO OHU, BEPOSTHO, OyAyT
MPUIABaTh IPOUCXOIAIIEMY CXOKUM cMbIC. [ToaTOMYy, naxke Korja 1eCTBUTEIBLHO
MOYKET MOTPeOOBATHCS COBEPLICHHO ApyTas HHTEPIPETAIsl, HUKTO HE CMOXKET €€
PEIOCTABUTD.

Co3maHue CMBICIIOB IO CBOEH CYTH SIBIISIETCS NOAUMUYECKOU A TETbHOCTHIO,
[IOTOMY 4TO MHTEpIpEeTaliy, PpEeHMHUHT U TeHEPUPOBAHUE CMBICIIOB IIPEICTABIISAIOT
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co00i1 MotHbIe popmbl KOHTpoud. HakoHell, co3gaHue CMBICTIOB — 3TO HOCMOSIH-
HO cosepuiaemoe NENCTBHE, KOTOPOE 0COOEHHO Ba)KHO B Cllydae BO3HUKHOBEHUS
IIPOTUBOPEUMBBIX MJIM HEOJHO3HAUHBIX COOBITHII, KOTOPBIE CTABST MO COMHEHUE
npuHATHIN mopsaaok Bemier [90]. K. Beiik roBoput: «Opranuzanuu GopMyIupyrOT
CTpAaTeruio He 70, a Mocje ee NpakTuueckoi peanusauuu. PeanuzoBaB 4To OBl TO
HU OBbLIO Ha MPAKTUKE, JIIOANU MOTYT 3aTeM OINIIHYThCS Ha3a/l U CJeJ1aTh BHIBOJI: TO,
4TO OBUIO PeaTM30BaHO UMH, M €CTh cTparerus» [87]. Eciu Mb1 mymaeM o cTpare-
TUSX KaK O CUMBOJMYECKUX MeXaHu3MaX, 3p(EeKTUBHOCTh KOTOPBIX 00yCIOBIIEHA
UX OOIIETIPU3HAHHBIM CMBICIIOM, TO CTPAaTerusi CTAaHOBUTCS, CKOpEe, MEXaHU3MOM
colLIMaIbHOM OpraHn3alliy, YeM HHCTPYMEHTOM IIPOTrHO3upoBanus Oyayiuero. Kapn
Beiik U310Kua1 UCTOPHIO O KapTe, KOTOPYIO UCIOIb30BaIU COJAATHI, 30Ty a1B-
IIMeCs B MBEUIAPCKUX AJbIIaX, YTOOBI IOHECTH CIICAYIONIYIO MBICHB: «...JIydre
BCETO S MOTY MOKa3aTh, YTO S CYMTAIO CTPATETUEH, ONTMCAB CITyYaid, TPOU3O0ILIEC TN
BO BpeMsi BOEHHBIX MaHeBpoB B llIBeliniapuu. Monoaoii JeiTeHaHT HEOOBIIOTO
BEHI€pPCKOTO MOJpa3aeyeHus B ANbliaX OTHPAaBUJ pa3BeIbIBATEIbHBIN OTPSAI B
MyCTHIHHYIO JIEASIHYI0 MECTHOCTh. Cpa3sy ke Hayajcsl CHeromnaj|, KOTOPbIN JUIUIICS
B TEUCHME ABYX JIHEH, U OTpsi] HE BepHYJICS. JICHTEHAHT MyYuUJICA U3-3a MBICIU
0 TOM, YTO OH OTHPaBHJI CBOUX JIIOAEH Ha BepHYIO cMmepThb. Ho Ha TpeTuii neHb
otpsin BepHyics. ['ne onn 6putn? Kak um ynanock Haiitu gopory? “Jla, — ckazanu
OHM, — MBI TyMaJli, 4TO 3a0JyAMIIUCH, U KA KOHIA. M TyT oluH U3 HAC HaIlemn
B KapMaHe KapTy. DTO HaC yCIOKOMI0. Mbl pa30ouiiu jiarepb, nepex/1ajan MeTelb, a
3aTeM C MOMOIIbIO KaPThl OTHICKAIM OPUEHTUPBL. 1 BOT MbI 311€Ch”. JIUTEHAHT B35
3Ty 3aMedarebHyI0 KapTy ¥ BHUMATEIbHO MOCMOTpen Ha Hee. OH ¢ yauBIEHUEM
0OHapyXWJ1, 9TO 3TO ObLIa KapTa He Aub, a [Tupeneeny [89].

B 3101 ucTopuu crparerus He SBISETCS TOYHON JOPOKHON KapToH B OymyIiee.
Ha camom gene eciu Obl conaaThl CKpyIMyJIe3HO CIeI0BaJId KapTe, OHU HaBEpPHSIKa
ObI MOTEPSUIMCH B TOPHBIX JIbJIaX M CHErax. Y KapThl Oblia Apyras, Oojee BakHAs
GbyHKIMS: OHA Jjana JIIOIM HaJIeXkK 1y Ha TO, YTO UX JIUJEP MOMOXKET UM BbIOpaThCs
U3 omacHoi cuTyauuu. M, camoe miaBHOe, OHa Ipujaia Juaepy YBEPEHHOCTh B
JTAaHHOW CUTYallHH.

Ecnu nocMoTpeTh U3HYTPH, TO CTPATETHMH MEHSIOT PEalbHOCTh HE MOTOMY,
YTO OHHU PEATU3YIOTCS, & IOTOMY, YTO OHHU JTOBOASTCS IO CBEACHUSI JPYTUX JIIOIEH.
[TnanupoBanue noxpasymMeBaeT UMIUTMLUTHYIO TEOPUIO OPraHU3aIUK, OCMBICIIEHUE
U BBIOOD OMpeieNIeHHBIX 0OBEKTOB B KaUeCTBE LIEHTPAIbHOM TeMbl. [1nanel — 310
KapThl, CO3/IAI0IIME MECTHOCTh, HA ONTMCAHUE KOTOPOM OHU MpeTeHAYIOT [87]. Bbl
HE MOXKETE OPUEHTUPOBATHCS TOIHKO C TIOMOIIBIO YTEHHUS KapThl, IOTOMY YTO KaXK-
J1asi TIOTIBITKA MOHSITh MECTHOCTh C MOMOIIBIO KAPThl MEHSAET CMBICI U KapThl, U
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MecTHOCTH [22]. biaromapsi COCTaBIEHUIO HOBBIX KapT OPraHU3alMs CO3AaEeT HO-
BbIil TanAmadT, HOBbIE BO3SMOKHOCTH M HOBbIE peanuu. «PeanbHOCTh» HaX0quTCs
HE IJIe-TO JaJIEKO, TEPIIEINBO OKUJIasl, TOKA €€ OTKPOIOT: OHA SIBJISETCS MPOLyKTOM
HAIIUX MEHTAJIbHBIX TOCTPOCHHUIA.

['oBops B 00111EM, pYKOBOJUTENN JEHCTBYIOT HA OCHOBE MEHTAJILHBIX MOJIe-
nei, kotopblie (hOPMUPYIOT UX OOBIICHHOE MpeicTaBieHue o padore. Daut [lenpoy3
Ha3Bajia 3TO «00pa30M» U «IPOAYKTUBHON BO3MOXKHOCTBIO». To €cTh peub uaeT o
BOCHPUHUMAEMOM B3aUMOJICUCTBUU MEKy BHYTPEHHEW M BHEIIHEHN cpenoit. Ta-
KH€ MEHTAJIbHbIE MOJICJIH BIMSIOT Ha TO, YTO MBI CYUTAEM aKTyaJbHbIM, KaK Mbl 00
9TOM JIyMaeM U KakK Mbl AEHCTBYEeM UCXOS U3 3TOr0. MeHTaIbHble MOAEIIN MOXKHO
IPEICTaBUTh B BUJIE KOTHUTUBHBIX KapT, KOTOPbIE MO3BOJISIIOT COTPYAHUKAM Opra-
HU3AIMH OPUEHTUPOBATHCS, HAMEUATh 11eJIM Ha Oy/ayIee 1 00CyX1aTh CIIOCOOBI X
nocTkeHusl. KorHUTHBHBIE KapThl BBIACISIOT, YIIPOLIAIOT U OYEPYUBAIOT TO, YTO
CTpaTeru BOCIPUHUMAIOT B KaU€CTBE CTPATErNYECKUX BOIIPOCOB, CTPATETNYECKUX
po6JIeM WK CTPATErHYeCKUX PEeLICHHH.

['maBHas npobaema, xapakTepHas JJi1 OCHOBHOI MaccChl JIUTEpPaTypbl, MOCBS-
IICHHOM CTpaTeruu, 3aKII04YaeTcsl B TOM, YTO B HEMl IPUBETCTBYIOTCSI KOTHUTHBHbBIE
KapThbl, KOTOPbI€ HUBEJIHUPYIOT U 3aTYLIEBBIBAIOT CJIOXHBIE PEaJMH MPOLECCOB.
BpeMst — BaxxHBIH (haKkTOp, YCITOKHSAIOIINMA MOJIOKEHHE 1€, BEAb TO, YTO MBI TTOHSI-
7M1, pa3paboTaiu U CIUIaHUPOBAJIM, HUKOT/Ia HE CTOUT Ha Mecte. CTparerniyeckoe
yIpaBJeHHE BCerja HaxoauTcs B JuHaMuke. [locTosiHHOE B3auMoeiicTBIEe MEX 1y
OVISIIKOM Ha MPOILIOE W OKUJIAaHUEM OymyIiero, GpediMUHroM U peGpperiMUHTOM
MIO3BOJISIET PYKOBOJIUTEIISM ITPOBEPSATH MPOILIBbINA ONBIT B HOBBIX OOCTOSTENIBCTBAX
[24]. Bpemenu Ha TO, 4TOOBI TPOBECTH JIETATBHBIN aHAN3 WM BBICITYIIATh MHE-
HUE KaX10ro, oObIYHO He ObIBaeT. HeT HMKakoi rapaHTuu, 4To oOIIMe MpaBuUia,
MIPUMEHSIBIIIMECS B IIPOIIIOM, OCTAHYTCSI B CHJIE B HACTOSIIIEM WJIH B Oyaymiem [54].
bamanc Mexay BocnpusteM U BoOOpakeHHeM, (ppeMHUHTOM U pedperMUHTOM,
ONJISIIKOW Ha MPOILIOE M OXKHMJIaHUEM OyIdylIero mo3BoisieT BblpadaThiBaTh MHTET-
PUPOBaHHBIE MMOJIXO/IbI, KOTOPbIE YBEIUUUBAIOT BEPOSITHOCTh AOCTHXKEHUS Ooliee
MYAPBIX PE3YJIBTATOB.

«IToOyxaeHneM K JIeMCTBUIO» IJIS JTIOACH CIIYKUT HE TOJIBKO paIlliOHaIIb-
HOCTh. COOOIICHNE O BUJICHUH U TTOOYKJICHHE APYTHUX K JEHCTBHUIO TPEOYET CIIO-
COOHOCTH HaJa)KUBaTh YMOLIMOHAJIBbHBIN KOHTAKT. Co3aHne BUICHHUSI, KOTOPOE Obl
pazaeNsuid 4ieHbl KOJIJIEKTUBA, TpeOyeT COBMECTHOM paboThl HaJl JOCTHXKEHUEM
oO1mel 1€, BOBJICUCHHS JIFOJIEH B MPOIECC COTIACOBAHMS 3THUECKUX MOJICIEH,
OTpEILICHUS OT CBOUX JIMYHBIX 1IeJIeH U ypaBHOBEIIMBAHUS HHTEPECOB MHOXKECTBA
3aMHTEPECOBAHHBIX CTOPOH [67].

85



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

Crparerust — 3T0 He HaOOp MyHKTOB ¢ HU(pPaMH U KOHKPETHBIMH pe3yJibTa-
TaMH, a MPOILeCcC, KOTOPbII OMUCKHIBAETCS ONPEIEICHHBIM HApPaTUBOM B paMKax
OTNPEEIIEHHOTO JTUCKypca. DTO MO3BOJISIET JOCTUraTh TMOKOCTH MPU U3MEHEHUU
BHYTpPEHHEH WM BHEUIHEH cpejibl, TaK KaK CTpaTerus He 3aJlaHa anpuopH, a 3TO —
MIOCTOSIHHO TeKyIUH rpouecc. To ecTh co31aHue CMBICIOB 3aCTABIISET [O-IPYyTOMY
MIOCMOTPETh Ha CTPATETHIO0 U CTPATErnYECKU MPOLIECC U BBINTU U3 T€X TYIHKOB,
B KOTOPBIX 3aIyTaJICs KJIACCUYECKHUI cTparernyeckuii MeHemmxmenT. (Chopmymnu-
pOBaHHas 3apaHee CTPATerusl He MOXKET CO/IEP>KaTh BCE CIIOCOOBI pearupoBaHusl Ha
BBI3OBHI BHEIITHEH U BHYTPEHHEH CPEIbI. )

OcHoBoronararomnas rurnoTe3a TEOpUH CO3/1aHUs CMBICIIOB COCTOUT B TOM,
YTO KOTHUTHUBHBIE KAPThI OMPENIENISIOT CIOCOOBI BOCIPUATHS WiEHAMU OpraHu3alyuu
caMmx ce0st, CBOCH Cpelibl, a TAaKKe BOBMOXKHOCTEH U yrpo3, KOTOPbIE OHU B HEH
UACHTUDUIUPYIOT. DTU KOTHUTUBHBIE KapThl IETUTUMUZUPYIOT OJTHU B3IJISAbI, AHC-
KpEIUTUPYsI IPU 3TOM JApyrue. 3ajadeil ctparera siBisieTcss pOpMUPOBAHUE XOJICTA,
Ha KOTOPBI OpraHu3alus NpoeurupyeT CBOU KOTHUTUBHBIE KapThl. CTpaTer 10mKeH
3aJlyMBIBaThCsl O CAMOBOCHPUITHH, JOMYIIEHUSAX, IPUHUMAEMbIX KaK JaHHOCTb
U MHTErPUPOBAHHBIX B OPraHU3ALUOHHYIO KYJIBTYpY, TEM CaMbIM CIIOCOOCTBYS
CTpPEMJICHUIO K 00yueHHI0 U u3MeHeHusaM. OH JT0JDKEeH MpU3HABATh, YTO Oyayliee
HenpezackazyemMo. CieoBarenbHO, HENbIo ABISETCS 00ecrneueHre MoAroTOBIeHHO-
CTH U TUOKOCTH, KOTOPbIE MO3BOJISAT OpraHU3aluy aJalTHPOBATHCS K U3MEHEHUSIM
[0 Mepe uX ocyulecTBieHus. Ponb ncciaenoBareneil 3akitodaeTcst B TOM, 4YTOObI
U3y4aTh, KaK ¥ KakuM 00pa3oM CTparer U ero Kojuierd GopMUPYIOT CTPATETUIO Ha
[IPAaKTUKE BMECTO TOT'0, YTOOBI MIPEANUCHIBATh M YKa3bIBaTh, KAKOM OHA 10JKHA OBITh
anpuopu. Ctpareruueckue TUCKypChl 3aBUCAT OT TOT0, KaK CTpaTeru ONnpeaessioT
CTpaTEeruuecKuil CMbICI, KaKie HHCTPYMEHThI OHHM HCIIOJIBb3YIOT, KaKUe pelIeHus
OHM MPUHUMAIOT. B GONBIIMHCTBE OpraHu3alui KJIOYEBbIM IPOLECCOM C TOUKHU
3peHHUsI CTPATeTUH SIBIIACTCS NMpUHATHE perieHui. [Ipunarue pemennii He 00s3a-
TEJIbHO MOAYUHEHO JIOTUKE «UJIH/WIIN»; OJIOKUPOBAHUE BapUAHTOB MPEHSTCTBYET
BO3MO)KHOCTSIM pa3BUTHs OyAyIIMX mporieccoB. MiHoraa npoiiecchl napaioKcaibHbl,
U YIIPaBJIATh UMU HEOOXOAMMO COOTBETCTBYIOLIMM 00pa3oM.

B3aumoneiicTBue ¢ mapagokcom TpedyeT oOydueHus: U pa3ydrBaHUs, ICHUCT-
BUS M Pa3MbILUICHUS, COMHEHUS U YBEPEHHOCTH B ce0e, CIIOKOWHOTO OTHOLLIEHUS K
[IPOTUBOPEUUSAM, TIOHUMAHUS U BIUsAHUA. PyKoBonuTeIM U OpraHu3alnu JOKHbI
KyJBTUBUPOBATh MYAPOCTb, OCMBICIISISL MMAPAJOKChl, CHHTE3UPYS 3HAHUE U HEe3Ha-
Hue. BzanmosenicTBre ¢ mapagoKCOM B OUCKE PEIICHUH, BEIXOASIINX 3a MPEIEITbl
MIPUBBIYHBIX JTUXOTOMUH, oOecrieyuBaeT OarofaTHyIo MOYBY ISl MPUOOPETEHUS
3HAaHWH U OCO3HAHUS TPAHUI] TPHOOPETECHHBIX 3HAHUI. BOBIEYEHHOCTH B CTPATETHIO
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KaK MpoLecc MOXET ObITh JIydllle BCET0 Peayin30BaHa C MOMOUIbI0 UCTOPUMA. Mbl
paccMaTrpuBaeM UCTOPUU C TOUKHU 3pEHHsI HApPAaTUBOB U TUCKYPCOB, (POPMHUPYIOLIHX
TEPMUHBI, C IOMOIIIBIO KOTOPHIX PYKOBOIUTEN HATIOIHSAIOT UCTOPUU COZIEPKAaHUEM.

BonbmuHCTBO H0/IeH, KOTOPHIX YUHMIIH, KaK U30aBJISITECS OT COMHCHUN U
HEYBEPEHHOCTHU U BECTU ce0sl «pallMOHATIbHOY», CKIIOHHBI COpachIBaTh CO CUETOB
pacXoKJIeHHs B JIaHHBIX, UCKaTh HAMMEHEEe MPOTUBOPEUNBYIO HHTEPIPETALUIO,
[0JIaraThCsl Ha MPOLLUIOE B OCMBICJIIEHUH HACTOSIIETO U MIPOSHUPOBAHUH OyAyIIETO.
CriokoitHO€ OTHOIIEHHE K HECOOTBETCTBUSM MOXKET U3MEHUTH JAaHHYIO TEHICHIIUIO
Ha [TPOTUBOIIONIOKHYO, C/I€TaTh IPOTUBOPEUHs 3HAKOBBIMU MTOCPEACTBOM oOpariie-
HUS K TIPOIIIBIM MPaKTUKaM U omnbiTam Bocnpusatua. Kak ormernn K. Belik [88,
90], MyapoCTh — 3TO YBOXKUTEILHOE OTHOLIEHHE K TOMY, YTO U3BECTHO, U K TOMY,
YTO HE U3BECTHO.

3TO He MPOCTO HAaBBIK WM MaccUB UH(PopMaLui. MyipoCcTh — 3HAYUT OTHOBpE-
MEHHO 3HaTh U COMHeBarbcs. J[k. Muuem [52] yTBepKIaeT, 4TO 3HATh YTO-TO TAKKE
O3HauaeT COMHEBATHCA B 3TOM; YeM OOJIbLIIE YEJIOBEK 3HAET, TEM OOJIbIIE OH OCO3HAET,
4yTO HUYEro He 3HaeT. O0ydeHune 1 pa3BUTHE 00s3aTeIILHO UIYT PyKa 00 PyKY.

[IpocToTa MOXeT ObITh 0OMaHUYMBOM, BEAbh Ye€M OOJIBIIIE MBI Y3HaeM 00 ompe-
JIeJICHHOM 00JIacTH 3HAHUH, TEM OOJIbIIIE BO3HUKAET CIOKHOCTEH, BOITPOCOB, HEO-
IIPEIEICHHOCTH U COMHEHM, MOSBISIIOIIMNXCS B pe3yabrare o0ydenus. «Kaxabiit
OUT 3HAHUS CIIY>)KUT TE3UCOM, U3 KOTOPOI'O BOSHUKAIOT JIOTIOJIHUTEIBHBIE BOIIPOCHI
WJIA aHTUTE3UC» [52].

[ToHnMaHue 4eT0BEKOM TOT0, IOYEMY CUTYallHsl TAKOBa, KAKOW OHa SIBIISIETCS,
BJIEYET 3a COOOM TO, UTO OH «BBIXOJUT 32 PAMKHU OTJEJIbHBIX (DAKTOB, MBICIIUT BHE
JUHEHHOM JIOTUKH U BUIUT MEJIOCTHYIO KapTuHY» [17]. DT0 TpedyeT crnocoOHOCTH
MOMeNIaTh KOHKPETHYIO CUTYALUIO B «0o0Jiee MUPOKUI KOHTEKCT (ITOJIMTUUYECKUH,
SKOHOMHYECKUH, coruaabHbii)» [17]. [ToCKONBKY KOHTEKCT BIUSET HE TOJILKO Ha
TO, KaK opMysIupyeTcs mpobdiaemMa, HO U Ha ee MHTepuperamuio [25, 75], BaKHO
MO3ULMOHUPOBATh MPOTUBOPEUUS B MO3UTUBHOM KIIIOUE, MHOTA BOCIIPUHUMATh
NapajoKChl, @ HE MBITATHCS PA3PEUINTh UX B MOJIb3Y TOTO WM UHOTO JIEMEHTA.

[Tapamokc — Ba)KHBI MHCTPYMEHT JJIsl CTpaTera, He CTOJIbKO KaK HEuTo,
HY)KJarolleecs B pelIeHnH, Kak TO, YTO MOKHO HMCII0JIb30BaTh B 1iesioM. Korna mna-
PaZOKChl CTAHOBSITCSI OYEBH/IHBI, MTOSIBIIAETCSA CKIIOHHOCTh K TOMY, YTOOBI BBIOpATh
BapUAHT «WJIM/UIW» B MOMBITKE «PEHIUTh» mpodiemy. Eciu, HarpoTuB, napaokc
CIIYXUT TMOOILPEHUI0 COMHEHHH, OH CTUMYJIUPYET TIOUCK HOBBIX aJIbTEPHATUB U
CIocoOCTBYET HOBBIM MHTEpIpeTanusaM. HeoOxoaumo BooOpakeHue, 9To0bl BhI-
SBUTH U OLICHUTHh HOBbIE BO3MOKHOCTH 3a Ipe/ieJaMHi TOrO, YTO ObUIO UCIIBITAHO
WM paHee U3BECTHO. B cuTyanusax oTpuiianus napajaiokca, ynpsaMol yBepeHHOCTH
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B TOM, UYTO JIOJKEH OBITh «IIPAaBUJIbHBII OTBET, CTpaTerus Win pelieHue mpoodieMbl
HE MOTYT YJOBJIETBOPUTH KOH(MIMKTYIOLIUE MOTPEOHOCTH U UHTEPECHI, KOTOPLIE,
B IIEPBYIO OYepeslb, U JIeJal0T JaHHYI0 CUTYallMIO MapajokcaibHoi. bonee Toro,
9TO, BEPOSITHO, O3HAYAET, YTO PEIIeHHE OyAeT MPUHITO 03 ydeTa uin 06e3 3HaHUS
HMHTEPECOB U NOTPEOHOCTEN, KOTOPHIM OTIAIOT MPEINOYTEHHE WK KOTOPBIMU Mpe-
HeOperaroT. KittoueBoe 3HaueHue /17151 BO3HUKHOBEHUS IapaJJokca UMEET MpoLecc.
[TpuHUMaTh OECKOMITPOMUCCHBIE PEIICHUS U IPUAECPKUBATHCS JIAHOB, JaKe €ClIn
cOOBITHSI pa3BUBAIOTCS HEMPECKA3yeMbIM U HEMOATBEPKACHHBIM 00pa3oM, — 3TO
HE y/lauHasl CTPATerus, a peLenT YIpsMCTBa U HEY/IauH.

Crparerusi, Kak Mbl IIOKa3aJid, CBA3aHa C cO3JaHueM cMbIciioB. Co3nanue
CMBICIIOB ITPOMCXOJUT B XO/1€ pa3roBopoB. CienoBareinbHO, CTPaTerusi BOZHUKAET
U3 Pa3roBOPOB MEK]y BCEMHU BO3MOXHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU,
BOBJICYCHHBIMU B CTPATErHMYECKHUI AUAJIOT. 3a4acTyl0 3TO MOTYT OBITh JOBOJILHO
OTrpaHUYEHHBIE PA3TOBOPHI MEXKAY IKCIIEPTAMU-EIUHOMBIIIEHHUKAMH, HAaHATHIMU
1 00yyeHHBIMU B paMKax KOMaH/bl PyKOBOAMTEJIEH BBICIIETO 3BE€HA, AJI1 KOTOPOI
XapakTepHa KyJIbTypHasi TOMOT€HHOCTb.

Crparernueckue pa3roBopbl HE BCErja MPOUCXOAST TOIBKO CPEAH TeX, KTO
MIPUJIEPIKUBAETCS OJMHAKOBOTO MUPOBO33PEHNUS, YbHU UCXOAHBIE TOMYIIEHUS Orpa-
HUYMBAIOT CIIOP U JUCKyCCHIO. B NefCTBUTENbHOCTH, KOT/Ia BCE HAXOAATCS, BbIpa-
Kasicb MeTadOPUUECKH, «HA OJHON BOIHEY», IPOUCXOASAT HAUMEHEE MPOTyKTUBHbBIE
CTpaTernyeckue Juajioru. bosee MHTEpEeCHbIM U HHHOBALIMOHHBIM 3TH JUCKYCCUU
OBIBAIOT TOI/IA, KOT/Ia MKy YYaCTHUKaMH HeT cortacusi. lHorna crparernueckue
Pa3roBOpbl MOTYT OBITh TOPSIYUMU, C KPUKAMH, OOTMUUTEIbHBIMUA PEYaMU, BbIsIB-
JICHWEM BUHOBHBIX, C YYaCTHEM TaKuX onmoHeHToB, kak HIIO, obmiecTBeHHbIE
IPYNIbl UM MECTHBIE MONUTHYEeCKUE fesTend. CTparerusi MOKeT BO3HUKHYTh U3
LIEJIOTO psijia pa3roBopoB. [locie ocMbicieHus Beex 3asiBICHHbIX MO3ULMNA CTpaTerust
OyZeT co3/laHa u BeIHECEHa Ha oOcyxaeHue. Ee o0cyxnenne Oyer mpoaomKarbes
JI0 TE€X TOp, TTOKa JOMUHHUPYIOIIAs TPyMia B opraHu3anuu (00bIYHO PYKOBOJICTBO)
HE COIVIACUTCS C €€ COICPKAHUEM.

Crparervro MO>KHO MPOAHAIU3UPOBATh C MPUMEHEHUEM OpraHU3alUOHHbBIX
ucropuil. BiusitensHble HCTOPUU CO3AI0TCS, KaK MPaBHJIO, B aBTOPUTETHBIX Cpe/iax,
a IMEHHO B KOPIOPATUBHBIX IITa0-KBapTUpax, OaHKaX, Ka3HaYeCcTBaXx.

B apyrux ciy4asx BaXHbIE pa3roBOpPbI BEYTCS BIIOJITOJIOCA U IPOUCXOJISAT B
000CcOo0IEHHBIX KITy0ax U pecTopaHax, Cpeu Ipy3ei Uiu, o KpailHel Mepe, JTFOIEH,
KOTOpbIE Pa3AeisIoT ONpe/le]IeHHOE IOHUMAaHUe, CTHUIIb U ONBIT, JIFOAEH, IpuHa-
JeKaIUX K OM3HEC-3IIUTe, YaCTO 00JIaJal0IMX CXOKHUM COIIMAJIbHBIM KallUuTalIoM,
HAKOIUIEHHBIM IIOCPE/ICTBOM COLIMAJIbHOTO B3aUMOJICHCTBHUS B COBETAX TUPEKTOPOB
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MPECTHKHBIX YUPEKACHUN, HATPUMED, BBICTABOUHBIX Tajiepeid, ONEPHbIX TEATPOB,
KYJBTYPHBIX HEHTPOB U 0JaroTBOPUTEIbHBIX OPraHU3aLUM.

[Togxoapl, B OCHOBE KOTOPBIX JICKUT MPUMEHEHHE OPraHU3allMOHHBIX UCTO-
puii, Hadanuck ¢ [1. boiie [16], koTopsiil pa3padoTan Hanboiee N3BECTHBIN aKajie-
MUYECKUN MOAXO0 K U3YUYEHHUIO UCTOPUI B OpraHU3aIusX.

['ypy B obnacTu ctpareruii J{pitB CHOY/IOH, TUIIYIIHIA B O10T€ MO/ HA3BaHUEM
Cognitive Edge («KorHutuBHOE OCTpHE»), pacCMaTpUBAET COBEPIIICHCTBOBAHUE
MIPOLIECCOB MPUHSITHUS PELICHUI U HHHOBAIUH, KOTOPOE IOCTUTAETCS B pAMKaX BCEi
opranuzanuu oiarogaps 3GHEKTHUBHOMY YIIPABICHUIO Y€I0BEYSCKOM HHTYUIIUEH 1
OTIBITOM, JIOTIOJIHEHHOM IIPEI0CTaBICHUEM HH(DOPMAIUH, IIPOLIECCOB U TEXHOJIOTUI
Hapsy ¢ oOydeHreM U HacTaBHHUYeCTBOM. OH cTall MPUBEPKEHIIEM MOAX0Aa, OC-
HOBAHHOT'O Ha OPraHU3al[MIOHHBIX UCTOPUSX, U KOHCYJIBTAHTOM I10 3TUM BOIIPOCAM.
[{enTpanpHas NpeAnoCchUIKa, U3 KOTOPOH UCXOAUT MOAXO0 Ha OCHOBE PUMEHEHUS
OpraHMU3alMOHHBIX UCTOPUH, 3aKIII0YAeTCsl B TOM, YTO UCTOPUH, KOTOPBIE paccKa-
3bIBAIOT 00 OpraHu3alusiX, MOTYT COXPAHUTh U CO3AaTh Ty CaMylO PEajJbHOCTD,
KOTOPYIO OHU MBITAIOTCS omnucarh. M3yueHne opranuzanuy ¢ IOMOIIbIO U Yepe3
IPU3MY UCTOPUM U HAPPATUBOB MPEJCTABISETCA MJIO0JOTBOPHBIM, TOTOMY UTO,
MIOMHUMO BCETO MPOYEro, 3T0 MPOJIMBAET CBET HA 3HAHMSI, CYLIECTBYIOLIUE B Opra-
Huzanuu. bap6apa YapasBcka hopMyaupyeT 3To cieayronmm oopazom: «cropun
BBICBEUMBAIOT OPTaHU3ALMOHHYIO )KU3Hb TaK, KaK HE CIIOCOOHA 3TO c/ieNiaTh HUKaKast
KoMIWIsIus GakToB. Bece motoMy, 4To OHM SBIISIFOTCS HOCUTEISIMU CaMOM KHU3HHU,
a HE TOJIBKO COOOIIESHUSIMU O Hei» [26].

Yacto roBopsT, UTO aKaJIeMUUYECKUE UCCIIEOBAHUS MaJIO BIUSIOT Ha peallb-
HbId Mup. [logxoabl, OCHOBaHHbIE HA IPUMEHEHUU OPTraHU3AIMOHHBIX UCTOPUH,
0€3yCII0BHO, SIBJISIFOTCS] HCKITIOUEHUEM.

Yro kacaeTcsi HIMPOKO U3BECTHBIX IPUMEPOB U3 MUpa OHU3Heca, TO, BEpOsAT-
HO, B uccienoanuu . Oppa [56], NOCBSIIEHHOM CIE€IMAIMCTaM M0 PEMOHTY
KOIIMPOBAJIbHBIX MAIIMH XEeroX, JIy4dllle BCero Oblia pacKpbiTa TEMa KOMMEPUYECKON
3HaYMMOCTH OPTaHU3aMOHHBIX UCTOpUiA. B HEM pacckas3biBaeTcs 0 TOM, KaK HOBBIE
KOMMYHHKAI[MOHHBIE TEXHOJIOTUH U3MEHWIN CIIOCOOBI pabOoThl, KOTOPHIX MPUAEP-
KUBAJIUCh CIELUAIUCTBI IO PEMOHTY TEXHUKH Xerox. MactepaM Mo peMOHTY
0oJIbIIIe HE HY)KHO OBLJIO KaXKI0€ YTPO 3aXOUTh Ha 0a3y /IS MOyUYEHUsT HAPSI0B
Ha paloTy, KOTOPYIO HEOOXOIMMO BBINIOJIHUTH B TeueHue JHs. Korga onu nepecranu
cobupaThCcsi BMECTE, TO yTPATUIU BO3MOXXHOCTh O€CeIoBaTh, CyAadyuTh U BOOOIIE
o0arbes ¢ IpyruMu MacTepaMu 10 PEMOHTY, U B CBSI3U C HOBBIM PEXKUMOM pabo-
ThI IPOU3BOUTENILHOCTh (DAaKTUYECKU CHU3UIIACH, a HE yayuiuiack. [louemy 3to
POU301LI0?
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Kaxk mokazanu nogpoOHbIe nccienoBanusi, BO BpeMs kode-OpeitkoB Ha 0aze
MacTepa yJessiId MHOTO BpeMeHU 00CYK/IEHHUIO TOTr0, KaK OHU pellaiy KOHKpeT-
Hble TPOOJIEeMbl: MPUYNHA 3aKJIIOYAETCS B TOM, YTO MHCTPYKIUS [0 PEMOHTY,
HECMOTpS Ha TO, UYTO OHA HOCHJIa BCEOOBEMIIIONINM XapaKkTep, HE yUYUThIBajIa
MHOTHUX MECTHBIX 0COOEHHOCTEH (Hanmpumep, KIMMaTHYECKHE YCIOBUS, HAKJIOHbI
nosia B opucax u T. 1.). Bo Bpems 3Tux yrpeHHux kode-OpelKoB nepeaaBaiach
OoJbIIas 4acTh HEMIACHBIX U JIOKYMEHTAJIbHO HE 3a()MKCHUPOBAHHBIX 3HAHUM —
3HAHWH, TPUOOPETAeMBbIX Ha MpakTuke. /[ HammX pacCcyKIeHUH BaKHO, YTO
LEHTPaJIbHBIM IIYHKTOM B HccienoBanuu Oppa sBIsieTCsl MBICIb O TOM, YTO 3HAHUS
coJiepKarcsi B UCTOPHUSIX.

B BaxHo#1 cTaTthe, o3arnaBieHHon Strategy retold: Toward a narrative view
of strategic discourse («Ilepecka3plBaHuE CTpaTeruu: K HAPPATUBHOMY B3Iy
Ha CTpaTeruuecKuil TUCKype»), Iasua bappu u Maiikn Dmnmvc [11] BbICKa3bIBatOT
[IPEANOI0KEHUE O TOM, YTO OCOOEHHO XOPOIIMM CIIOCOOOM IMOHATH CTPATETHI0
ABJIIETCS €€ PAaCCMOTPEHUE B HAPPATHUBHBIX TEPMHHAX KaK CIIOCOO COCTaBlIEHUS
MpaBAoIoa00HOM nctopun 06 opranuzanuu. /. bappu u M. DnMc ormMeuaroT Bax-
HOCTb CTPaTe€ruy B COBPEMEHHBIX YCIOBUAX, IPEATOIIAras, YTO «CTpaTerus JOKHA
pacleHUBaThCs KaK OJIHAa U3 CaMbIX 3HAYUMBIX, BIUATEIbHBIX U JOPOTOCTOSIINX
HCTOPHUH, pacCKa3blBaeMbIX B opranu3zauusx» [11]. OHu aHanu3upyroT CTPATETUIO
KaK HappaTHBBl WIK UCTOPUH, PACCKa3bIBa€MbIe B OPraHMU3aIMK O MPOLLIOM, Ha-
CTOSIIIEM U OyIyIIeM.

Pa3mblnienne o cTpaTeruu Kak o psijie MpaBIoNog00HbIX UCTOPUI 3BYUUT
0osee HEOOBIUHO, YEM ITO €CTh Ha caMoM Jeie. Hampumep, BCHOMHUTE O KOH-
HEMIUN CTPATEeruu «roiay0boro u kpacHoro okeana» [50]. Pazymeercs, Hu omHa
opraHu3alys He IJIaBaeT B JBYX IO-pa3HOMY OKpallleHHbIX okeaHax. Y. Kum u
P. MayGopH UCIIONB3YIOT 3TH IIBETHBIE OKEaHbI B KauecTBE MeTadop, MoOyk/1as Hac
MIPEATOJIOKUTD, YTO BCE COKPBITOE B «T0OJTyOOM OKEaHe» BBITOJHO Ul OpraHu3alluy,
TOIIa KaK «KpacHbIX OKEaHOB» cienyeT n3berars. bnaromaps accouuanuu onbiTa
Y BO3MOYKHOCTEMH, C KOTOPBIMU Mbl CTAJIKUBAEMCS B p€aJbHOM MHUPE, C LIBETHBIMU
OKeaHaMU (SIBHBIA BBIMBICEI), Mbl aBTOMAaTUYECKU MPUJIAEM UM OTPULIATEIbHYIO
WJIM TIOJIOKHUTEIIbHYIO OLIEHKY. KpacHBIii IIBET, KOTOPHIN 0003HAYAET BOJIbI, KUIIIA-
1€ aKyJlaMU, MOIVIOUIAIOIIMMH CBOUX KEPTB, IPOTUBOIIOCTABISETCS O3 JOHHBIM
rofyObIM OKeaHaM, JIMIICHHBIM XUIIIHUKOB, YTO TIO3BOJISIET JIETKO Pa3esuTh XOPo-
niee win mioxoe. Ho onu taxke GopMupyroT Hallld MEHTaJIbHbIE KapThl MUpa U
OKAa3bIBAIOT BIIMSHUE HA TO, KAKUE JICMCTBUS Mbl CYMTaeM BO3MOXKHBIMU. MeTadopa
MOPOXK/IAET HOBBIM 00pa3 MBIIUICHUS O OyayIieM, U 3TOT 00pa3 MBIIIUICHHS TIpe-
nonpenensercs camoi meradopoii. [loHnManne cTpaTernu B KauecTBE HappaTHUBa
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COCPEIOTOYEHO Ha aHaJIM3€ TOro, KaKuM 00pa3oM 3aMHTEPECOBAHHBIE CTOPOHBI
TEHEPUPYIOT CMBICIIBI U IOHUMAIOT CBOIO CpEy.

ITousiTne koHKypeHTHOU cTpareruu no M. [loprepy — 3TO OTHEIBHO B3SIThII
HappaTHUB, KOTOPbI YTBEPAUIICS B KAU€CTBE LIMPOKO UCIIOJIL3YEMOM HJIeU B TEKCTAX,
MOCBSILLEHHBIX cTparerusiM. KoHKypeHTHas cTpaTerus CBA3aHa ¢ MaTepruaibHOCThIO
1 KOHKPETHOCTBIO, KOTOPBIE JEIA0T €€ MpeAeabHo oueBUAHOM [32]. nes koHKy-
PEHTHOM CTpaTeruu Kak camo co00il pa3yMerolerocs BOCIPUHUMAETCS KaK HEYTO
peanabHOe, HECMOTPS Ha TO, YTO OHA CIIY>KUT OCHOBOW Ui I€MCTBUM, ABISETCSA
CPEICTBOM MBILUICHUS U CTPATETUPOBAHMUS.

H. Poy3 u I1. Mumnep [65] akiieHTUpYIOT BHUMaHUE Ha TOM, KAKUM 00pa3om
KOHKpPETHBIE HappaTUBBI CBA3BIBAIOT PALIMOHAIIBHOCTh C «IIpOrpaMMaMu, pacueTa-
MU, METOJIaMH, UHCTPYMEHTAaMH, TIOKYMEHTaMHU U MPOLETypaMu», MOCPEACTBOM
KOTOPBIX CTpaTeruyeckre aMOUIIMM BOIUIOLIAIOTCS B JKU3HB U MPETBOPSIOTCS B
nerictBue. C TOYKM 3peHUs PallMOHAIBHOCTH, CBSI3AaHHOM C METOAaMU, YCIEX CTpa-
TEruu onpesesercs ee nepPpopMaTuBHON CUIIOi (IIpole roBOpsi, TEM, HACKOIbKO
yOenuTenbHa cTparerus is 1eJeBoi ayAuTOpuu ). Pe30oHUpyeT 11 OHa ¢ UX CHMIIa-
TUSIMU U UHTepecaMu? OTBEUYaET 1M OHA MHTEpECcaM ayJUTOPUH, MPEICTABICHHON
aHaJUTUKaMU, OaHKHpaMU, COTPYAHUKAMU, KIUEHTaMU, WK OHA MPEACTaBIISIET
co00ii cTpaTeruto, KOTopas KpOnOTIMBO COCTAaBIIEHA BIYCTYIO U3-3a O€3pa3inyus
WM BpaXX1eOHOCTH KITFOUEBBIX TPy’

AHalM3 cTpaTernii Kak KICTOPUH 0O3HAYaeT UX aHaJIN3 Kak HappaTUBOB, 001a-
JAIOIIUX CTPYKTYPHUPYIOLUIMMU BOZMOXXHOCTSIMU: OHU (DOPMHUPYIOT, IPEABOCXUIIAIOT
U BOILIOIIAIOT peasibHOCTh. TakuM 00pa3oM, cTpaTerus He OTIIMYAeTCs OT JPYTUX
HCTOPU, HAITPUMEP TAKUX, KaK aBToOHOrpaduu, OubIeickue uCTOpUM, POMaHbI
win ¢uibMbl. Bece oHu sBISAIOTCS crioco0amMu MOCTHUXKEHUS MUpa, Ipeiaras pe-
HIeHHUs HauboJIee YacTo BCTPEUAIOIIUXCs TpobsieM. Mbl MOXKEM HCIIOIB30BaTh 3TU
CLEHApUU JJIsl OpraHU3aIK CBOEH KU3HHU.

Kak monararor M. D33amens u Y. YuoummotT [32], B X0/11€ 00CYKIeHUH CTpa-
TErny BCE Yallle B IEHTPE BHUMAHUS OKa3bIBAE€TCS BOIPOC O TOM, KOOBEKTUBHBIE»
WIH «CyObEKTUBHBIE» MOJXO/IbI JIyUIllE BCETO YIABIUBAIOT CYyTh CTPATETHUYECKOTO
ympasieHus. I. Munnbepr, Hapsity ¢ IpyruMu aBTopamu, Hampumep O. [lertur-
pro, nepesest POKyC BHUMAHUS C PallMOHAIMCTUYECKOr0 00BEKTUBU3MA Ha MOUCK
«CIIOHTAaHHOTO MUHTEPCYOBEKTUBHOTO UHTEPIPETUBU3MaY. Jlpyrue aBTopsl, chepa
MHTEPECOB KOTOPHIX BKJIIOUAET B ce0sl Takue ()eHOMEHBI, KaK CO3/1aHHE CMBICIIOB,
UJICHTUYHOCTh U HappaTUB, C HIHTY3UA3MOM BOCIPUHSUIM HUHTEPIPETALlMOHHBIN
nonxoa. Ho sBiisietcst mm oH noctatouHbiM? YUTo yckonb3aeT oT BHUMaHus? K kakum
erie mpoodseMaM MPEACTOUT OOPaTUTHCS?
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C ToukH 3peHHsI AUCKypca CTPATETUs B JIyUIlIeM Cllydae MpeIcTaBisieT co0oit
MHp, TPUHUMAEMBIN KaK JaHHOCTb. MHUp, CO3/1aBa€MbIil CTpaTeramu, 3aroaHsIeTCs
IIPUHUMAEMbIMH KaK caMo co00i pasymerolieecsi MaTepuaabHbIMU CYIIHOCTSIMH,
TaKMMH KaK KOHKYPEHTHas Cpefia, PhIHKH, TO3UIIHOHUPOBAHNE CErMEHTOB.

OcHoBrbIBasich Ha pabote [[pBuna Haiitca [49, 50], M. D33amens u Y. YisumMotT
CTPEMITUCH POAEMOHCTPUPOBATh, YTO aHAIM3 JOJIKEH JIeJIaTh HEUTO OOJIbIIee, YEM
IIPOCTO MPOTUBOIIOCTABIIATH MPOTUBOIOIOAKHOCTH, KOTOPbIE, KaK Mpe/ronaraercs,
JEHCTBUTENBHO XapaKTepU3YyIOT CTpareru0. BMecTo 3Toro HeoOX0AUMO CMOTPETh
Ha TO, U3 YEero CKJIAJbIBAIOTCS 3TH MPOTUBOIIONIOKHbIE MO3UIMK. B cooTBeTCTBHU C
JTAHHBIM TIPEJIIOJI0KEHNEM HEe UMEET 3HaYeHHUs, MO/Ipa3yMeBaeT JIh TEPMHUH «KOH-
KypPEHTHOE MPEUMYIIECTBO» «3(()EKTUBHBIN KOHTPOJIb Ha/l HEKOTOPOH KITFOUEBOM
NepeMEeHHOH (MepeMeHHbIMU) JINOO0 <...> B3Il UM 3HAYCHUS, IPUITUCHIBACMbIE
MPEITPUHUMATEIISIM W/WIA UCTIOTHUTEIILHBIM PYKOBOAUTEISIMY [32].

Crparernueckue TEPMHUHBI CIEAYET paccMaTpUBaTh KaK 3JIEMEHTHI TOTO,
yrto JI. Butrrenmreiin [97] Ha3Basl pa3BUBaIOLIEHCS S3bIKOBOM UTrpol. Hanmpumep,
C TOYKH 3pEHUS HAppaTHBa WM UCTOPUU Bbl MOXKETE U3y4YaTh «KOHKYPEHTHOE
MPEUMYILIECTBO» KaK YacTh Pa3BUBAIOLIEHCS «A3bIKOBOM UIPBI, YEPE3 MPUMY
KOTOPOW HCCeA0BaTENN CTPATETUU U PYKOBOJIUTEIU PEIIAIOT CBOU TEKYIHE
npoosemMbl» [66]. IMeHHO Oiiarogapsi KOHKPETHBIM JUCKYPCUBHBIM MMPAKTHKAM
crparerupoBanus [49] popMupyroTcs 00BEKTHI, KOTOPBIE OMPEALCISIOT KOH-
KpeTHYI0 cTpaTeruto. KoHKypeHTHOEe MPEeuMYyIIeCTBO CTAHOBUTCS YA0OHBIM
TEPMHUHOM JIJIsl TOTO, YTOOBI OJAronpHUsATHO TOJKOBATh KOPIOPATUBHBINA yCIexX
UJIM 3aTyILIeBbIBaTh Heyaaudy. TOUHO Takke paccMaTpuUBaeMble Yyepe3 JaHHYIO
npusMy crparerudeckue tepmuasl M. [loprepa mim I. Munubepra marepua-
JU3YIOTCS C MOMOIIBIO fA3bIKa. VlcTopun 0 cTpareruu, KOTOpble HUPKYJIUPYIOT
Ha JIOKaJIbHOM YPOBHE B OpraHU3alUsIX, €CTh HE YTO MHOE, KaK KOHKPETHU3alHs
6oisiee 0000MIEHHBIX TUCKYPCOB. Pa3nuyHbple TEOPUU MPOCTO MATEPHATUIYIOT
pa3Hble aKIEHTHl U TEPMUHBI C TOMOUIBIO S3bIKa HA OCHOBE TPaJUIIMOHHBIX
CXeM, KacalolllUXCs BJIACTU U 3HAHUM B 3TOM JAUCKYpCE.

Jluckypchl BCTpOEHBI B OTHOLLIEHHUS BJIACTU M 3HAHUHN, B paMKaxX KOTOPBIX
BJIACTh, KaK IPE/ICTaBIAETCS, JEHCTBYET MOCPEICTBOM MHOXKECTBA OTHOLICHUH,
dbopMHUpysT 1 UHCTUTYLIMOHAIU3UPYS TPEOOBAHUS K 3HAHUSAM, HaIpumep, Tpedo-
BaHUs, KaCaloIIHUECs] «OpraHUu3alNN», «CTPATETUN», «3HAHUS», «BJIACTU» U T. [I.
[Ipu 3TOM peanbHOCTh MOHUMAETCS KaK OCYLIECTBUMAs U [O3HaBaeMas TOJBKO
MIyTEM Pa3BUTHS Pa3HOOOPA3HBIX, YACTUYHBIX U B KOHEUHOM CUETE NOAUMUYECKU
00ycno6neHubix TUCKypcoB. AHaim3 1o M. ®dyko [34] He TpeTeHAyET Ha TO, YTOOBI
CBOJMTH MPAKTUKH, OXBATHIBAIOLLNE cOYUanbHbIU MUp, K TUCKypcy. Ckopee, pemo-
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JIaraeTcs, YTO 3HAHUS «CTPATETHID WU «IKCIIEPTOB» (POPMHUPYIOTCS TOCPEICTBOM
JIUCKYPCHUBHBIX MIPaKTUK [32].

WNHTepnpeTaTUBUCTCKUM aKIIEHT Ha KOTHUTUBHOM KapTUPOBAHUM y TAKUX
TEOPETHKOB, Kak . MUHIIOEpT, CKIIOHSIET aHATUTUKOB K MOCTPOCHUIO KOTHUTUBHBIX
KapT, KOTOPbIE PEKYPCUBHO (OPMUPYIOTCS CaMOM TeOpUel. ITH CTPATEeTrd MOTYT
CO3/1aBaTh KOTHUTHUBHbBIE KapThl KaK Pe3ylbTaT TEOPUH, KOTOPasi MOCTYIUPYET UX
B KaueCTBE BO3MOXKHBIX apTedakToB. bynydyn mpUHATHIMHU B KaueCTBE >KU3HECIIO-
COOHBIX cr1OCOOOB BHUJICHUSI MUPA, 3TH KapThl Bceraa OyAyT BOCIIPUHUMATHCS KaK
MOCTPOEHUE PEaTbHOCTH, MOCKOJBKY (PpeiiM KOTHUTUBHOTO KapTUPOBAaHUS Opra-
HU3YETCS B MOJIUTUYECKOM Kitoue [78].

He cnenyet nepeoluieHUBaTh pojib MHTEPIIPETATUBUCTCKOTO aHAIN3a «B He-
n30€)KHOM KOHCTUTYHUPOBAHHUH TOTO, HA OTPAKEHUE YEro OH MpeTeHAyeT (...); s
M3yYEHUS COITMAIBHOTO 00BEKTa, HAMPUMED “‘CTpaTeruu’’, HEOOXOAUMO UCXOTUTh U3
TOTO, YTO HAIIIX 3HAHUS 00 3TOM 00BEKTE CYIIECTBYIOT HE3aBUCUMO OT JAUCKYPCOB,
KOTOPBIE TIO3BOJISIOT HaM MICHTU(HUITUPOBATh U UCCIISIOBATh TaHHBIN 00BbeKT» [32].
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MaBa 3
CTPATENTMYECKUN MEHEO)XMEHT
KAK MOTOK CTPATEM'MYECKUX PELWLEHUN

ITo meTkoMy BbIpaxkeHuto I. Munndepra, cTparerndeckuii MeHeKMEHT €CTh
YIIPaBJICHUE U3MEHEHUSAMH.

IIponeccHbIN MOAXOA K CTPATErM4€CKOMY MEHEIKMEHTY, CTABIIMI MEHH-
CTPUMOM TEOPETUUYECKHUX M3bICKAaHUM B IaHHOM 00JaCTH C KOHIIA MTPOIIIOTo BEKa,
YTBEPXKJAET, YTO U3MEHEHHUs TPH (POPMHUPOBAHUY U PEATTU3ALIMN CTPATETUU JOIKHBI
OCYUIECTBIIATHCS IOCTOSIHHO, IEPMaHEHTHO, & HE OJHOMOMEHTHO, CKauKOOOpa3Ho,
KaK B KJIACCHYECKUX MOJICIISIX CTPATeTHYECKOTO MEHEKMEHTa [§].

Crparernueckre U3MEHEHUS, B CBOIO OUYEPE/lb, SIBJISIOTCS PE3YJIbTaTOM pe-
HICHUMN, TPUHATHIX U PEAJTU30BAHHBIX B OTBET HA BUJIMMbIE BOZMOXHOCTU WU
yrpo3sl. Takum 00pa3om, ynpaBieHHE U3MEHEHUSIMU TpeOyeT cTparerunyeckoi
OCO3HAHHOCTH M CTPATErMYECKUX 3HAHUI, KOTOpPBIE OJPa3yMEBAIOT CIIOCOOHOCTh
pacrno3HaBaTh U MHTEPIPETUPOBATh CUTHAJIBI U3 OKpYy:Karolien cpepl. CurHaibl
13 OKpY’Karollel cpeibl IPUXOAST B OPraHU3alHI0 TOCTOSTHHO U Pa3HO00pa3HbIMU
crnocobamu. BaxxHO ux oTcieKuBaTh U OTOUpATh TAKUM 00pa3oM, 4TOObI BaKHbBIE
COOOILIEHUsI TOCTUT AN TeX, KTO 3TH pelleHust npuHuMaet. Eciiu crparernueckue
M3MEHEHUS! KaKUM-TO 00pa30oM 3aBHUCST OT CUCTEMBI IUTAHUPOBAHMUSL, TO ITA CUCTE-
Ma JI0JIKHA cOOMpAaTh COOTBETCTBYIOILIME JIaHHbIE. TakuM ke 00pa3oM, €Ciu Mbl
OoJIbIIE MOJIaraeMcsl Ha CTpaTernyeckue U3MEHEHHUsI, BOSHUKAIOIINE HAa OCHOBE
peLleHUH, MPUHSTHIX BHYTPU OpraHU3alMi MEHEKEPaMU, KOTOPBIE XOPOILIO 3HAIOT
PBIHOK, CBOMX MOCTABIIUKOB U T. J., TO 3TH MEHEKEPHI T0JIKHBI UyBCTBOBATh, YTO
OHM UMEIOT MOJIHOMOYHS IPUHUMATh pellleHus 00 u3MeHeHusx. B oboux ciyyasix,
YTOOBI HAMIPABUTh JEATEIBHOCTh B HY’KHOE PYCJI0, HEOOXOUMO IIPABUIILHOE CTpa-
TErN4eCKOE PyKOBOZCTBO.

§ 3.1. CtpaTerusa n npoueccbl NPUHATUA PeLUEHUN

[IpunsTre peuieHuit — 3To NPoLecc, CBA3aHHBIN C HATMYUEM MTPOOJIEMBI, U
KOTOPBIH, 4aCTO MCTIONB3YIOT AJIs pelieHus: npooiaem. [0Bopst MPOCTHIM SI3bIKOM,
npobjeMa UMEEeT MECTO, KOrjla BO3HUKAET HeXKeaTelbHasi CUTyallus, KoTopas
TpeOyeT NelCTBUIA, HAMPABICHHBIX HA TO, YTOOBI U3MEHUTH ee. IHbIMU clioBaMu,
JUIs 1I000T0 YEJIOBEKA CYIIECTBYIOIIEE MOJIOKEHHUE Je SIBJIIETCS TPOOIEeMOM, ecliu
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JaHHasi pealbHOCTh Hernpuemiema Jiyisl Hero. OH CTpEeMUTCS UBMEHUTh CUTYaIUI0
U TIOJIYYUTh YIOBJIETBOPSIOIINE €T0 PE3ybTaThL.

OpHako BO MHOTHUX CITy4asiX, IpoOiIeMHasi CUTyalllsl OUeHb CII0XKHA, €€ MOYKHO
MOHSTh U KOHTPOJIUPOBATH TOJILKO OTYACTH, U, CIEI0BATENIbHO, PEILICHUS J1aJeKu
OT Ujiealia ¥ HaIllpaBJICHbI TOJBKO HA CMSTYEHUE CUTyalluu. B 1pyrux ciyyasx me-
HEPKEePhl MOTYT OOHAPYKHUTh BOKPYT €051 CTOJILKO MTPOOJIEM OJJHOBPEMEHHO, YTO
camoe JIy4liee, YTO OHU CMOTYT C/AeJaTh, — 3TO YMEHBIIUTh UX UHTEHCUBHOCTbD, a
HE MCKaTh MIPaBUJIbHbBIE OTBETHI.

Paccen Axodd [11] paznuyaeT Takue MOHATHS, KaK «PEIICHHUEY, «pa3peliie-
HHE», «PaccachbIBAaHUE» U «OCBOOOKIEHHE OT pobiaem». Perienue — 310 ontumalis-
HBII OTBET, JIy4LIHid BIOOD WU aJIbTEPHATHBA, U PAllMOHATILHOE IPUHSATHE PEILICHUS
SIBJISIETCS TOMBITKOM HAWTHU ATOT OTBET. Pa3penienre — 370 yI0BIETBOPUTEIbHBIN
OTBET WJIM BHIOODP, HE 003aTENBHO JTYUYIINH U3 UMEIOIIUXCS, HO 3aBUCSIINI OT
TaKMX OOCTOSITENIbCTB, KAK OTPAHUYEHUSI BPEMEHU M HEJ0CTAaTOYHAsI 3HAYMMOCTh
po6semMbl. MbI TOBOPUM O paccachlBaHUH, KOT/IA 1€JIM MEHSIOTCSI TAKUM 00pa3oM,
4yTO TIpobsemMa nepecraet ObITh Mpobiaemoii. [IpeacTaBieHue o TOM, 4TO JTOJKHO
IPOUCXOJIUTh, MEHSETCS U HAYMHAET COOTBETCTBOBATH TOMY, YTO MPOUCXOJIUT;
NEHCTBYIOLINE PeaIui CTAHOBATCS MpuemieMbIMU. OOBIYHO MEHEKEephbl TPUHU-
MalOT HOBbIE, MEHEEe aMOUIIMO3HBIE LIEJIU, KOTOPbIE TO3BOJISIIOT UM [104yBCTBOBATh,
4yTO npoOseMsl OoJbile He cyniecTByeT. Hanpumep, noctuxenue 5%-Horo pocra
JTIOXOJIOB Ha CTAaTHYHOM PBIHKE MOXET 0Ka3aThCs TPYAHBIM; [IEPECMOTPEHHBIE (T10-
HIDKEHHbIE) TIOKa3aTenu B 2% OynyT 6osiee peanucTuaHbIMU. OCBOOOXKIEHHE UMEET
MECTO, KOIJIa Mbl IIPOCTO UTHOPUPYEM Ipo0iieMy B HAJEkKE, YTO OHA caMa MPOMJIET.
HexoTtopsie 1011 Tak OTHOCATCS K HECIOKHBIM 3a00JI€BaHUSIM.

B cTparernueckom pemnieHuu BCerja NpPUCYTCTBYET IEMEHT 0ObEKTUBHO-
CTH, OJIHAKO TaKxe OylyT UrpaTh pojib UHbIE, Oosiee CyObEeKTUBHBIE BO3/ICHCTBUS.
Kak crnenyet u3 puc. 3.1, Ha KOHEUHOE perieHrne OyayT OKa3bIBaTh BIMSHUE TPHU
JJIeMEeHTa!

— pe3yJIbTaThl Pa3IM4HOIO POJia AaHAJIU30B U JIOTUYECKUX BBIBOJJOB/PEKOMEH-
JaIil, KOTOpPbIE UCIIONIb3YIOTCS I OLICHKH UMEIOIINXCS TaHHBIX;

— UHTYHUILMS U CIOCOOHOCTH YeJIOBEKa UJIH JIIOAEH, y4acTBYIOIIUX B MIPOLIECCE.
Bnusinue OyyT oka3bIBaTh MX MPOLUIBIH OINBIT K TOTOBHOCTH JOBEPSATH HAZEKHOCTU
U UMerolelica B Hanyuu uHdopmannu. HekoTtopeie MEHeIKephl U CTpaTeruye-
CKUe JIUepbl, 0COOCHHO T€, KOTO Mbl Ha3bIBA€M MPEANPUUMUUBBIMU, YACTO UMEIOT
CBEPXbECTECTBEHHOE U TPYIHO OOBSICHUMOE MOHMMAHUE PbIHKA WM OTPaciid U
TOTO, Kakasi cTparerust Moriia Obl cpaborars. MOXKHO clienarh BbIBOJI, YTO OHU HE
BBITNOJTHSIOT HUKaKKe BHUJIbI ()OPMATIbHOIO aHAIM3a U HE HCIOJbB3YIOT HUKAKUE U3
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AHOAM3 U MNepcnekTusa
AOTUYECKHUI BbIBOA/ YeAoBeka,
pPeKoMeHAAUUU Ha NPUHUMAIOLLLETO

OCHOBE MMEIOLLLUXCS pelueHue, ero

ACHHBIX MHTYULLUSA U

(lwecToe 4yBCTBO)

MoAuTHHECKHE
peaAuun
PA3AUYHbBIX
AQAbTEPHATUB

Puc. 3.1. lNMpuHaTtue pewwennin [102]

BBILIETIEPEYUCICHHBIX METOAUK. HO TakuX MeHeKepoB HEMHOTO, OCTAJIbHBIE Ke
CJIEAYIOT COBETaM U MCIIOJBb3YIOT (POPMATbHBIN aHAJIH3;

— MOJIMTUYECKUE PEATTMH PA3INYHbIX aTbTEPHATHB. BHIOIHUMBIM pelIeHneM
OyZeT To, KOTOpOE JIIOIU MOCUYUTAIOT peaanu3yeMbIM. JTO He 00s3aTenbHO OyneT
aJbTEpPHATUBA, KOTOpas Ha Oymare o0emaeT camylo BBICOKYIO MPUOBLIH. UYTOOBI
n0o0uThCs 3((HEKTUBHOCTH, BCE MEHEKEPHI TOJKHBI YMETh peIlaTh COOTBETCT-
BYIOIIIME TIOJUTHYECKHE BOMPOCHI, YTOOBI peasn3alus JaHHOTO peleHus Obuia
Hauboee BEPOSTHOM.

[Tponiecc mpuHsTHA pelieHuil cocTouT u3 uHpopmarmu u aoneit. Pazpada-
TBIBasl OAXOAILYI0 HH(POPMAIIMOHHYIO CUCTEMY, CTPaTerMueCKuil TUAep JOKEH
yOenuThCs B TOM, YTO OH COOpaJl XOPOIIYI0 KOMaH/1y U MPABUIBHO €10 YIPABIISET.

[To TpynmoBoMy MOBEIEHUIO UMEETCSI MHOTO HcciaenoBannil. OgHako Hazlo
OTMETHTb, YTO HH OJUH CTHJIb PYKOBOZACTBA HEJb3sl HA3BaTh JIyUIIIMM BOOOIIE, IO-
CKOJIbKY MHOTO€ 3aBHCHUT OT JIMYHOCTH, BIUSHUS U XapU3MBbI JTHIEPA.

Takum 06pazom, HaM, BOZMOXKHO, 3aX0UETCs, YTOOBI HEKOTOPHIE PEIICHUS
ObLTH O0NIee OOBEKTUBHBIMU, U YTOOBI OPTaHU3AIMHY MTPOSIBIISUIN OOJIbIIE HHULTMATH-
BBl B CBOMX PELICHUSX, @ HE POCTO JEMOHCTPUPOBAIIN PEAKTUBHOCTS (pearupoBaiu
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Ha U3MEHEHHe YCIoBui). B mocnennem cirydae cymecTByeT pealibHbIN PUCK, YTO
OHM HE 3aMETAT HOBbIE BO3MOXXHOCTH, IOCKOJIBKY OYyIyT MOCTOSHHO OOPOTHCS C
HETaTUBHBIM BO3/ICMCTBHEM BHEIIHEU cpeibl. Tam, rie BO3MOXKEH JIUYHBIN ayquT,
MIPOIIECC YCHUITMBAETCS Oarogapsi CBOOOTHOMY U OTKPBITOMY OOMEHY CPEIH TPYTIIThI
MeHepkepoB. OueHb 4acTo, KOrja MeHeIKepbl coOuparoTcs Ha coOpaHue, Leb
OpUEHTHpOBaHA Ha 3aj/iady, a Mpolecc JuO0 UrHOpUpyeTcs, MO0 MPUHUMAETCS
Kak JokHoe. [oBblllIeHHOe BHUMaHUE K MPOLIECCY MOXKET YIYUIIUTh MPUHSATHE
pemieHuii. B 3TOM yTBEpKACHHUM HET HUYETO HOBOTO, HO caM (haKT, KOTOPBIA 4acToO
YIIyCKaeTcsl, TpeOyeT TOro, 4TOOBI Ha HETO €IIe pa3 00paTuiIu BHUMaHHE.

[IpunaTHe panoHaabHOTO (HAUIYYIIEro B JTAHHOM CUTyalllH) pelIeHUs
BKJIIOYAET CJIEYIOIINE CTAANH, HE 0053aTeNIbHO CTPOrO B YKA3aHHOM IOPSJIKE:

— YSICHUTb NpoOJIeMy, UTO MOJPa3yMeBaeT HE TOIBKO (POPMYIHUPOBKY OUEBHI-
HBIX CUMIITOMOB U IIPOSIBJICHHIA;

— IIOCTABUTb YETKHUE 1IeJIU 1O JOCTHKEHUIO JKEJIaeMOro pe3yJibTara;

— MPOYyMaTh BO3MOKHBIE AJITEPHATUBBI ICCTBHUIA;

— OLIGHUTh BEPOSTHBIN Pe3yNbTaT JIsl KasKI0M aJbTepHATHBBI;

— BBIOpATh Kypc JIEHCTBHUI HA OCHOBE PaCCMOTPEHHUS BEPOSITHBIX PE3yIbTaTOB
1 JK€JIaeMBIX IICJICH;

— peanu3oBaTh JaHHBINA BBIOOD;

— OTCJIEKMBATh U OLIEHUBATh MIPOLIECC.

[ToHsATHO, YTO OOJILIIMHCTBO PEIICHUN U YIPABICHUECKUX JICUCTBHUI HE
CJIEIyIOT TaKO# MOCJe10BaTeIbHOCTH U BKIIIOYAIOT HE Bce cTaauu. Yacto gory-
CKalOT COKpAIlleHUs, B OCHOBHOM M3-3a HEXBATKH BPEMEHU WM MH(DOpMALIUU, a
MHOT/Ia 3TO 00YCIIOBJICHO JIEHBIO. DTOMY MOKHO IIPUBECTU HECKOJIBKO OOBSICHEHU.
X. CuMmoH [91] npegnaraet uaew «pasyMHOM TOCTAaTOYHOCTHY, IPUHATHUS YIOB-
JICTBOPUTEIHHOTO HAMPABIICHUS ICUCTBHM (HE 00sI3aTEIIbHO HAWITYUIlIee PEIICHHE),
KOTOpOE, TI0O MEHBIIIEH Mepe, CTaBUT U paccMaTpuBaeT rnpodiemy. K. Jlunaonom [69]
u nozxe J[x. Kynnn [85] npennarator anbTrepHaTUBHBIE TEOPUH, OCHOBAaHHBIE Ha
HOHSTUU TIPOO U OUIMOOK, MPUHSATUU OKOHYATEILHOTO PELIEHUs MOCTENEeHHO, Ha
cTaanu oOy4YeHHs, B OTIIMYHE OT 00Jiee aBTOMAaTHUECKHUX perieHnid. A. IT31oHu [46]
YTBEPXKAAET, YTO MEHEKEPHI OLIEHUBAIOT OTHOCUTENIbHYIO BaXXHOCTh U IPUOPUTET
BOIpOCA WM IPOOIEMBbI, @ 3aT€M OCHOBBIBAIOT Ha 3TOW OLIEHKE BpeMs U BHUMAHUE,
KOTOpO€ OHU cOOMpAaroTCs yIEIUTh 3TOMY Bompocy. Bece 3To ornyno u npuemiie-
Mo. Bompoc kacaercs ctenenu, 10 KOTOpPOil MEHEKephl U30eratoT — CO3HATENbHO
WM 6€CCO3HATENIBHO — 3JIEMEHTOB PallMOHAJIBLHOTO MOAX0/a, OCOOCHHO B Cilydae
00JIBIINX CEPhE3HBIX MPOOIEM, U B KOHEYHOM UTOTe MPUHUMAIOT HENPABUIIbHbIE
pelIeHus, KOTOpble He MOTYT aJIeKBaTHO PELIUTh MpooIemy.
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B. Xeiipc u P. ®appen [61] uneHTUDHUIUPYIOT TPU «IECTPYKTUBHBIX BUIA
MBIIUICHHSD), BIUSHUE KOTOPHIX B OpraHU3al[ui TOM-MEHEIKEPhI JOHKHBI MUHU-
MHU3HUPOBATH, €CJIM OHU XOTSIT PYKOBOAUTH U3MEHEHUAMHU 3P (HEKTUBHO:

— JK€CTKO€ MBIIUIEHUE, KECTKUM yM, KOTOPBIM TyIIUT OPUTHHAIBHOCTD U
TBOPYECTBO U UTHOPHUPYET HEOOXOAUMOCTh U3MEHEHUH;

— 3TOMBILIEHUE, KOTOPOE HANpPaBICHO HAa CYObEKTUBHOCTb U 3aTPYAHSET
COTPYIHUYECTBO;

— «MBILUICHKE B cTUJIe MaKkuaBeminy, KOTOPOE UCIIOIb3YEeT MOTUTUYECKYIO
JeSITEIbHOCTD, YTOOBI TOCTHYb JIMYHBIX 1IeJIel 3a CUeT APYTHUX.

Bce adpdexTuBHbIE MEHEIKEPHl 3aHUMAIOTCS TIOJIUTUKOM; OHU UCIOJIB3YIOT
CBOIO BJIACTh U BIIMSHUE, YTOOBI IPUITH K PEIICHUSM U IEUCTBUSAM, KOTOPBIE CIIy-
’KaT HYXJaM U MHTepecaMm opranu3auuu. HeraTuBHasi moiauTuka uMeeT MecTo,
KOTJIa TaKas BIACTh U BIUSHUE UCIIOJIB3YIOTCS IPOTUB HAMBAKHEHIIIMX UHTEPECOB
KOMITaHUH.

B citydae kpu3HcHOI cUTyalliu B OpraHU3allii MEHEIKepbl 00ObIYHO IparMa-
TUYHBI U pelnTeNibHbl. OTHAKO UHOT/IA PEellIeHHs], KOTOPbIE IPUHUMAIOTCS HeCIell-
HO, TPYAHO PEaIn30BaTh, OCKOJIbKY LIEHHOE BPEMs TPATUTCS HA OLIEHKY PEILCHUsI.
MoskeT oka3aThCs TPYAHBIM OIIPABIAaTh TPATy BPEMEHU B Hayalle Ipoiecca Ha IIOUCK
MOJICPKKH, COTNIACOBAHMSI U BOBJICUYEHHUE B MPOIECC HEOOXOUMBIX JIO/IEH, eCliu
BpeMs noxkuMaeT. OJTHAKO €CITM pEelICHUE MOIb3YETCsl MOIJIEPKKOM JIFOIEH, TaK KaK
C HUMU COBETOBAJINCh, U OHU MOHUMAIOT MPUYMHBI TAKOTO PEIICHUS, peaTr3aius
npoiaeT 6ojee MIaaKo, UTO B Pe3yIbTaTe COKOHOMUT BPEMS.

Bpsn 11 MOXXKHO TOJTHOCTBIO YIOBJIETBOPUTH BCE MPEANOYTEHUS KaXK0To
BHYTPEHHET0 MJIM BHELIHEr0 3aMHTEPECOBAHHOTO JIMLIA, TOCKOJIbKY, KAK MBI yXKe
MOHSITN, HEOOXOIMMO COTJIACHE CTOPOH. 37eCh TpodIeMa COCTOUT B CHOCOOHOCTH
MEHEJKEPOB OLIEHUTh M MPU3HATh, YTO Pa3HbIE JIIOIU UMEIOT pa3IMyHbIe Mep-
CIIEKTHUBBI, © OHU HEOAMHAKOBO OTHOCATCS K CyIIECTBYIOIIMM Ipodnemam. EcTh
MIOTOBOPKA y MEHEIKEPOB, UTO «IpobiieMa B TOM, KaK Mbl BUIUM MPOOIEMY».
CnumkoM y3Kasi IepcreKkTiBa MPUBOIUT K HEYJJaUHOMY PELIEHUI0, KOTOPOE Hera-
THUBHO BO3JIEHCTBYET HA JPYrUX. YUET pa3IMuHbIX NIEPCIEKTUB TpeOyeT auanora
1 00MeHa MHEHUSIMU.

C. ®unkenplTeiid u 1p. [49] yTBepK1at0T, YTO HEYAAYHBIE PEIICHUS TTPE/-
nojaratoT Ase cTajuu. CHayana yenoBeK WK IpyIIa Joeil IPOosBIIsIOT HEAATBHO-
BUJIHOCTh, HO 3aT€M, Ha BTOPOW CTa UM, OHU HE MOT'YT UCIIPABUTh OIINOKY. ABTOPBI
Ha3bIBAIOT YE€THIPE OCHOBHBIX MPUYNHBI: 0OOMaHUYUBBIN (BBOISIINIA B 3a0ITy’K/ICHNE)
OTIBIT, 0OMaHYUBOE IIPEIB3STOEC MHEHHE, HEYMECTHBIN 3TOU3M U HEYMECTHbIE MPU-
Bs3aHHOCTU. MHOT1a SMOIMOHAIbHbBIE IPUBSA3aHHOCTHU BIIOJIHE JIOTUYHBL. B Takux
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CIIydasiX MEHEIXKepbl YacTO 3asBIISIOT, UTO «B TO BPEMsI U/ Ka3ajgach XOPOLIei».
U, BO3MOXKHO, OHA ObLJIa TAKOBOM BBHTY OTpeelieHHBIX (DaKTOPOB. B KOHIIE KOHIIOB,
yaiie BCEro MeHeXKephbl COBCEM HE IVIYTIbIE JIFOAU, U OHU HE UMEIOT LENbIO pa3py-
11ath CBoU opranuzauuu. OHU IPOCTO COBEpUIAOT OMUOKU. M prcKH, Ha KOTOpbIe
OHHM UJYT, HE 1O HUM (CIMILKOM BEJIUKHU JJI HUX).

Haxkoner, o0patum cBoe BHUMaHHUE Ha aCIIEKT PeasM3alliy PEeIIeHUH, KOTOPBIH
UCKJIIOUUTENIbHO BaxkeH. Pemienue 3hhekTuBHO, €clii OHO YCHEIIHO pean3yeTcs
U JJaeT OXKUJAAaeMble WM IpUeMJIeMble pe3yabTaThl. MOXKET oKa3aThCsl BECbMa pa-
3yMHBIM IIOTPaTUTh BpeMsi Ha 0OAyMbIBaHHE PEILEeHUs, HAIPUMED, Ha TO, YTOObI
MPUBJIEYD JIIOJIEH, KOTOPBIE JTOJKHBI OCYIIECTBIATh peau3aluio, Ha TO, YTOObI
chopMupoBaTh 00SI3aTEILCTBA HA TOM CTAIUU, XOTS 3TO TpeOyeT BpeMeHH. BeposiT-
Hee BCEro, TaKue pelieHus OyayT peaqn30BbIBaThCs 0e3 polieM. AJTbTepHaTUBOM
3TOMY OyJeT OBICTPBINA, PEHIUTENbHBIM MOJXO0/, U OH MOXKET 0Ka3aThCsl HE TAKUM
s¢dexTuBHbIM. Ecniu Takas anbTepHaTHBA HE MOIYUUT MOJJIEPIKKU, 3TO MOYKET IIPU-
BECTH K IIPOTUBOPEYHSIM U HEXKEJIAHUIO CO CTOPOHBI APYTUX JIIOACH peaaTn30BbIBaTh
stot moxxoz. B. Bpym u P. Merron [105] paspaGotany Mozeib, BKIIOYAIONIYIO TISTh
aJIbTEPHATUBHBIX CLIOCOOOB MPUHSTHS PEIICHUM.

1. JIugep peuaet npoOieMy WU NPUHUMAET PEIIEHHE CaMOCTOSTENbHO,
UCIOJIb3Yys JOCTYIHYIO JUIsl HETO HH(GOPMAIUIO.

2. JIupep noiy4yaeT HEOOXOIUMYIO HH(POPMAIIUIO OT MOJYMHEHHBIX, a 3aTeM
MPUHUMAET pellieHUue CaMOCTOATeNbHO. [logunHeHHbIE HE YYacTBYIOT B IIPEIOXKeE-
HUU WU OLIEHKE aJbTEPHATUBHBIX PEIICHUH.

3. JIuzep MOXKET MOCBATUTH B IIPOOIEMY ONPEIETCHHBIX TOJUNHEHHBIX HH/U-
BUYaJIbHO U U3YyUUTh UX UJIEU U MPEVIOKEHUs. 3aTeM JInep NPUHUMAET PELIeHHUE,
KOTOPOE MOXKET OCHOBBIBAThCS U HA UJIEAX MOAYMHEHHBIX.

4. JIunep nocBsauaeT B podiaemMy rpynily MOAYMHEHHBIX U COOMPAET UX UIen
U IIPEUIOKEHUS. 3aTeM OH MIPUHUMAET pellieHUe, KOTOPOE OMSTh K€ MOXKET OCHO-
BBIBaThCS HA UX UESIX U NPEIIOKEHUSX.

5. JIunep npuBnekaeT rpymniy NOAYMHEHHBIX, BMECTE C HUMU BhIpabaThIBAET
U OLICHUBAET aJbTEPHATUBBI, TAKUM 00pa30M, pelIeHUE SBISETCS Pe3yIbTaToM
KOJUIEKTUBHOT'O COIVIAIlICHUSI.

B. Bpym u P. MleTToH yTBep:KIaIOT, 9TO BBIOOP CTHIIS 3aBUCHT OT KOHKPETHOI
po0IeMbl, U UX MOJIENb BKIIFOUAET PsiJl BOIPOCOB, KOTOPbIE MOT'YT IOMOYb BBIOPATh
CaMblIif MOAXOSAIIMMA CTHIIb. XOTS MOZIEJIb U M0JIe3HA IS TOTO, YTOOBI ONPEAETUTh
pa3iryHbIe CTUIM U TOJYEPKHYTh, YTO ONpPEeICHHbI KOHKPETHBINA CTUIIb HE BCET-
na OyZieT caMbIM MOAXOASIIKM, 3TO OOJIbIIe HOPMATUBHASI TEOPUS — «TO, UTO BbI
JTOJDKHBI JIETIaThy», I0TOMY €€ CJIeyeT UCIO0Ib30BaTh C OCTOPOKHOCTBIO.
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MoHaTne cTpaTerndyeckoro peLueHus

IIpennaraemas MoJeNb CTPATErHUYECKOrO MPOLIECCAa OCHOBAHA HA CIIEAYIOIINX
HCXOJIHBIX IOCTYJIaTax.

1. YopaBneHue 1o cBO€il CyTH €CTh ITOCTOSHHO IOBTOPSIOIIUICS IpoLece
IPUHATHS PELICHUH, CBA3aHHbIN C IPOrHO3UPOBAHUEM, IIJIAHUPOBAHUEM, PEryJiu-
pOBaHUEM, KOOPIHHALMEN ¥ KOHTPOJIEM 32 JEATEIbHOCTBIO KOMIIAHUU.

2. JIro6oe ynpaBiieHIeCKOe pelIeHue JOJDKHO OBITh HAIPaBJICHO HA COXpaHe-
HUE€ WIA IPUYMHOKEHHE KOHKYPEHTHOI'O IPEUMYLIECTBA, T. €. IIOJIy4eHUE HOBON
HEHHOCTH (Harmpumep, B chepe npuObLIH, TIOITyIEeHUS TUBUACH/IOB).

3. CrpaTernueckum ynpaBJI€HUECKOE PEUIEHHE CTAHOBUTCS, €CIM OHO
CIIOCOOCTBYET MOJYUYEHHUIO YCTOMUYMBOTrO (B KpailHEM Cllyyae, OTHOCUTEJILHOIO)
KOHKYPEHTHOTO MpPEeUMYIleCTBa KOMIIaHUU Ha pbIHKE B nepcnektuse. Cienyer
pas3inyaTh CTPATErHuecKue ynpaBiIeHUYECKUE PEIIeHUs, CBI3aHHbIE ¢ (OPMHPO-
BaHHWEM BMJICHMSI NTOTYyYEHHUsI KOHKYPEHTHOIO IPEUMYILECTBA, U CTpaTernyecKue
YIIPaBICHYECKHUE PELICHHUs], CBA3aHHBIE C peain3anueil 3Toro BuaeHus. I. MuHn-
Oepr oTmedas, 4TO «TEPMHUH CTpaTernyeckuil OyJqeT MCIoab30BaH B KaueCTBE
[IPUJIaraTebHOTO JUIsl 0003HAYEHUSI OTHOCUTENILHO Ba)KHOT'O PELIEHUS B OTHOLIE-
HUU PE3Yy/IbTAaTOB, BOSHUKIIUX [TOCJIE PUHATHS JEHCTBHUS, @ TAKKE B OTHOLLIEHUU
HaMEepeHHH, KOTOpble UM TpeamectBoBaiu» [77]. Ilpu 3ToM Hamo y4uTHIBaTh
3aMeuaHus Kiaccuka B obnactu ynpasnenus [lutepa pykepa: «HeBo3moxHO
NPUHATH pelleHrne Ha Oyayuiee. PemieHne — 3To NpUBEPKEHHOCTh K JIEHCTBUIO.
A neficTBUS BCETia COBEPUIAIOTCS B HACTOSIIEM U TOJIBKO B HacTosAeM. OgHako
JIEMCTBHUS B HACTOSILEM SBIISIOTCS] OTHUM-EMHCTBEHHBIM CIIOCOOOM JienaTh Oyy-
niee [42]. DTo 03HA4YAET, YTO B MOMEHT MPUHATHUS PELIEHUS OJIHO3HAYHO OLIEHUTb,
ABJISIETCS IPUHATOE PEIICHUE CTPATETHYECKUM WIH HET, 4aCTO HE IIPEACTABIISIETCS
BO3MOXKHBIM. Hanipumep, 3akpeiTue (huHAHCHPOBAHHS HAYYHO-HCCIIE0BATEIHCKOM
TEMBI 110 pa3pabOTKe HOBOI'O TOBapa, KOTOPOE MOKA3al0Ch TOM-MEHEIKMEHTY
HEINEepPCIEKTUBHBIM, B OyAyILlIEM MOXKET IPUBECTH K TOMY, YTO TEXHOJOTNYECKUI
IIPOPBIB OCYLIECTBAT KOHKYPEHTHI. T0, 4TO Ka3aJI0Ch TAKTUYECKUM BUEpa, 3aBTPA
MOXKET OKa3aTbCsl CTPATETUYECKUM.

Crparernueckue peleHus — 3TO TaKUe PElIeHUs, KOTOPbIE BIUSAIOT HA
JI0JITOCPOYHOE 0JIaroCOCTOSIHUE OpraHu3auuu. Takue peleHuss TpUHUMAaIOTCs
Ha BCEX YPOBHSX KOMIAHUU. YTO UMEHHO SIBISIETCS CTPAaTErMYeCKUM, 3aBUCUT
OT paccMaTpuBaeMol KOMIaHUU. PelleHnst KopropaTuBHOTO YPOBHS BIUSIOT Ha
KOMIIAHHIO B LIEJIOM, B TO BPEMs KaK JPyrue CTpaTeru4eCcKue peieHuss MoryT 3a-
TparuBarh OTAEJIBHOE HAIIPABIICHUE WX ITOJIpa3/ie/IeHue KoMIIaHuu. UTo cuurarh
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JOJITOCPOYHBIM, TaK)KE€ 3aBUCUT OT KOMIIAaHUU U OoTpaciu. J{Jis koMmaHnuu, paspa-
OarbIBarolIell MporpaMMHOe oOecreueHne, JIUTEIbHbBIN CPOK MOXKET 03HaYaTh
Bcero uib 1-2 rona. J{ins HeTAHON KOMITAaHUH, 3aHUMAFOIIICICSl BCEMU dTalamH,
OT pa3BeAKU MECTOPOXKACHHUI 10 POSHUYHBIX MPOAAXK, UTUTEIbHBIA CPOK MOKET
ObITH paBeH 15-20 rogam.

Yucno pyHaaMeHTAIBHBIX pelIeHui, GOpMHUPYIOMKX OyayIIee Harmpasiie-
HUE padOThl KOMITAHUH, MOXKET OBbITh OTHOCUTENILHO HEBeNMKO. CTparernueckuMu
9TH pElICHUs JeNlaeT UX MOTeHIHalbHOe Oyylllee BO3/IeCTBUE Ha KOMIIAHUIO U
ee CII0COOHOCTh CO3/1aBaTh U MCIIOJIb30BATh LIEHHOCTh, @ TAKKEe TOT (aKT, YTO UX
PAKTUYECKU HEBO3MOXKHO IIEPECMOTPETD; ITH PELICHHUS [TOCIIE peaIu3alii O4eHb
TPYAHO U3MEHUTH, OHH TPEOYIOT OOJIBIIUX PECYPCOB U PabOTAIOT HA ITTUTEIHHYIO
MEPCIIEKTUBY.

Ha puc. 3.2 nmoka3aHbl 4e€ThIp€ XapaKTEPUCTUKHU CTPATETHYECKUX PELICHHUI,
KOTOpBIE MBI Ceifuac KpaTko pacCMOTPHM.

Crparernyeckue

pelweHus

Puc. 3.2. XapakTtepucTukmn cTpaTtermyeckmx peLleHni
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Co3nanue HeHHOCTH. Bo-1epBbIX, CTpaTernuecKie pereHus J0IKHbI ObITh
HaIpaBJICHbl Ha CO3/IaHKE [IEHHOCTH JIJIsl KoMITaHuu. HekoTtopble pemenrs MoryT
HE CO3/1aBaTh MTHOBEHHOI IIEHHOCTH; 3()PEeKT MOXKET HAKAIIMBATHCS B T€UCHUE
HEKOTOPOT'O BpeMEHH B OyaymieM. 3aMeTbTe, UTO MOJyYeHHe KOHKYPEHTHOIO Mpe-
MMYILECTBA SIBIIAETCSA HEOOXOAUMBIM, HO HEIOCTATOUHBIM YCJIOBHEM ISl CO3/JaHUS
neHHocTH. KoHKypeHTHOEe MperMyIecTBO — 3TO KaueCcTBO, KOTOPbIM 00J1aaeT
KOMITaHMSI, HO HE 00J1a/1at0T €€ KOHKYPEHTBI: HallpuMep, MPEIJIOKEHUE KIHEHTaM
BBITO/1bI, KOTOPYIO HE IpeIaratoT KOHKypeHThl. [IpenMyiecTBo He 003aTesIbHO
MPUBOAUT K MPEBOCXOAHBIM (DMHAHCOBBIM pe3yJbTaTaM, IOCKOJIbKY M3BJIEKATh
COOCTBEHHYIO BBITO/1y U3 HETO MOTYT IMOCTABUIMKU WU KJIMEHTHI.

BesnunHa ncnoab30BaHHBIX pecypcoB. CTpaTernueckue peuieHus TaKkxKe
TpeOyIOT UCMONIb30BaHus O00NbIINX pecypcoB. OHU BHOCST 3HAYUTEIbHbIC HU3MEHE-
HUS B CTPYKTYPY KOMIIAHUH B YACTH IpelaraeMoi MpoIyKIUH U YCIIYT, 00CITyKHU-
BAa€MbIX PbIHKOB W/WJIM TPEOyEeMbIX HaBBHIKOB U YMEHUH.

Caoxuocth nepecmorpa. [locie Toro kak peuieHue ObUIO IPUHATO, €TO
TpyAHO niepecMoTpeTh. Hemerkoi koMmmanuu Siemens ObUT0 OBl TPYJIHO NIEPECTaTh
3aHMMAaThCsl MATMHOCTPOCHUEM U Ha4aTh 3apadaThiBaTh KaK CETh OBICTPOTrO MUTa-
Hus. HakorieHHsli onbIT oueHb BaxkeH! [Ipu 3ToM koMIaHuu AOKHBI pa3BUBATh
CBOIO MPEINPUUMUYHUBOCTD, TTOCKOJIBKY Oy/yIlee CTaHOBUTCS Bce Oosee u Oonee
HEIPECKa3yeMbIM.

OpueHTalUs HA 10JITOCPOYHYIO epcneKTUBY. CTpaTernyecKkue perieHus
OPUEHTUPOBAHbBI Ha JOJTOCPOUYHYIO MepcrekTuBy. CTpaTernuyeckue pereHus
CBSA3aHBI ¢ OyIyIIUM, OHH JJOJIKHBI OBITH HAIIPABJICHBl 1 OPUEHTUPOBAHBI HA J10JI-
TOCPOUYHYIO MTEPCHEKTUBY. B cTpareruu HeT HUYEro NOCTOSHHOIO: BCE MEHSIETCS.
Crpareruuyeckoe peuieHue MOXKeT MoTpedoBaTh N3MEHEHHS KYJIbTYypbl KOMIIAHUH,
MHOTOJIETHEH MPEAAaHHOCTU ATOM KyJIbType. Bompoc o ToM, 4TO cuuTarh «CTpa-
TErUYECKUM», U KaKOM IPUHUMAaTh BPEMEHHON TOPU30HT, 3aBUCUT OT CKOPOCTH,
C KOTOPOW pa3BUBAIOTCS PBIHKUA U TEXHOJOTHUHU. Jlake B TMHAMHUYHOUN 0OJacTu
OBITOBOM JICKTPOHUKH pa3pad0OTKa HHHOBAITMOHHBIX IPOAYKTOB TpeOyeT HACTOM-
YUBOCTH M JOCTATOYHOTro (puHaHCHpoBaHMs. Pa3paboTka komnanueir Amazon
ee mpoaykra Kindle 3ansna 5 nmet u o6omutace npumepHo B 200 MaH g0J1I.
YacTo cTparernueckue peleHus HamoMHUHAIOT [0 CBOUM CBOICTBAM OOJIBILIYIO
norepero [50].

[TpunsiTHE CTpaTErMYeCKUX PELICHUH MOXKET MTOCTPAAaTh OT Psijia MPEersATCT-
BHIA, pACCMOTPUM HX TOJIpOOHEE.

N30bITOK JaHHBIX. MHOTAA npoliecc TPUHATHUS CTPATErMYECKUX PELICHUI
MOKET MOCTpajaTh OT U30bITKA JAaHHBIX, HO HelocTaTka HHpopManuu. Mbl He
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MOYKEM OMPEAENUTh, YTO BaXKHO, a UTO HeT. B anoxy mHdopmanum sta nmpobdiema
YCHUJINBAETCA.

Henocrynnocts uHpopmanuu. OTCyTCTBHE JOCTATOYHOW MH(MOPMAITIN —
00bIuHas Mpobema, Koraa J1eJIo KacaeTcss (PyHIaMeHTaIbHO HOBBIX MPOIYKTOB
WM HOBBIX M3MEHEHHH B KpyHHBIX KoMIaHusx. KauecTtBo puHaHCOBOrO aHajin3a
3a4acTyI0 JOBOJILHO HU3KOE, XOTS, €CIIM PUCK MOXKHO OLEHUTb, TO MOYKHO BOCIIOJIb-
30BaThCs AHAIMTUYECKUMHU MHCTpyMEHTaMU. B Ipyrux cutryanusix npoBeieHue
aHaJIM3a NPAKTUYECKU HEBO3MOXKHO, U CTPATETHYECKHE PEIICHUS] ONUPAIOTCs, B
OCHOBHOM, Ha PacCyJCHHs U UHTYHIHIO. B ciiydae BOZMOKHOCTH MPUMEHEHHUS
aHanu3a oH Oy/ieT UMETh CBOMCTBA, CKOpee, pUTyasa, YeM CpeCTBa JIIsl IPUHATHS
pelieHus.

IIyranuna u HerouHocTHu. MHOTNa B TMTEpaType OMUCHIBAIOT CTPATETUIO U
CTpaTernyecKuii MpoIecc Kak 003aHHOCTh T'€HEPaIbHOTO IUPEKTOpa, Kak OyATO B
3TOM IPOLIECCE YUACTBYET TOJIBKO T€HEPATIbHBIN TUPEKTOP. DTO AIEKO OT MPaBbL:
cOOpOM M aHAJIM30M JIAHHBIX 3aHUMAETCS OOJIBIIIOE YHCIIO JIHII, O0JIee TOro, OKOH-
yaTelIbHOE PellleHHe MPUHUMAETCS, KaK MPaBUIIO, LIeJI0ON IpyNIod MeHEeIKepoB
BbIciero 3BeHa. CocTaB IaHHOM IpyMNIibl 0OBIYHO MEHSAETCS 0 Mepe TOro, Kak K
HEW NPUCOETUHSAIOTCS HOBBIE JIUIIA, a IEUCTBYIOLIUE YXOAST U3 3TOU Pyl MIIU U3
KoMnaHuu. MIHOT/1a HEBO3MOYKHO TOUHO OTPEIEeUTh, KTO UMEHHO MPUHSIT pelleHue
U ObLIO JIM penieHue Boooue npuHsaTo. Horna perieHus sSBisitoTcsl pe3ynbTaToM
MTOCTENEHHO MPOABUTAEMOM LIeJICHAIIPABICHHON MOMUTHKH. [ TporcXoauT HE TOJIBKO
pa3MbIBaHHE OTBETCTBEHHOCTH 3a PEUICHUE; MHOIIa CaMO BBIOPAHHOE pellleHHe
ABJISIETCS PE3YJBTaTOM KOMIIPOMHUCCA, a [IOTOMY HE UIMEET YETKOI HalpaBIeHHOCTH.

YerapeBuiue TUNIBI MbILLJIEHUs. TUIIBI MBIIIJICHHUS] COCTOSAT U3 KOHLEMIUI
U CBsI3€il, KOTOPBIE Mbl UCIIOJIb3YEM JUIsl IOHUMAHUS PAa3IMYHbIX CUTYalU U yCiI0-
BUM. TUIIBI MBILIUIEHUS BIUSIOT HA TO, KAK Mbl IOHUMAaeM MHUP U NPEANPUHUMAEM
NEUCTBUSA, OHU SIBIISIIOTCSI CIIOCOOOM, C TOMOUIBIO KOTOPOTO MHTEPIPETUPYIOTCS
JIAaHHBIE W, TAKUM 00pa3oM, COOOIIAIOT HaM, YTO BaYKHO M Ha YTO HY)KHO 0OpaTUTh
BHUMaHHE. TUIBI MBILIIIEHUS MOTYT ObITh OMACHBIMH, MOCKOJIbKY OOBIYHO OHU
BbIPa)KEHbI KOCBEHHO, HESIBHO. TOI-MeHeKep U3 aBTOMOOMIBHON OTPAacIu MOXKET
ckazarhk: «Jltonelt mHTepecyeT TOIBKO CTUIIbY», B TO BPEMs HA CAMOM JI€JIe UMEETCs
B BUJIY, UTO y HETO €CTh TUII MBILIUICHHUS, B COOTBETCTBUH C KOTOPBIM JIFOJICH HHTe-
pecyer TosbKo cTriib [50].

Turibl MbILIUIEHUS PA3BUBAIOTCS B TEUEHUE UTUTENBbHBIX MIEPHOI0B BPEMEHU 1
C TPYZIOM MOAJAIOTCS M3MEHEHHIO. bosee Toro, eciu 3TOT THII IHUPOKO Pa3aeiseTcs
BHYTPHU KOMIIAHUH, TO OH CTAHOBUTCS LI€JIEBOM YCTAHOBKOM, YTO SIBJISIETCS OAHOMN
U3 MIPUYUH TOTO, YTO KOMITAHUU UCHBITHIBAIOT TPYAHOCTH MPHU PEATU3alUU HOBBIX
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crpareruii. MeHepKepbl U COTPYIHUKN HE BEPST, YTO MUP JICHUCTBUTEIHHO U3ME-
HUWICS; €CJIM OHU BUIST U3MEHEHHUE, TO CYMTAIOT, YTO 3TO BPEMEHHOE SIBIICHUE U YTO
B OnmokaiiiieM OyayiieM «HOPMaJIbHOE COCTOsTHUEY (T. €. mpotutoe) BepHETcs! [
MEPEKIIOYEHUS C JAHHOM MapajurMbl MOXKET NOTPEOOBATHCS COBEPILIEHHO HOBAst
KOMaH/la MEHEKEPOB.

Kommnanuu paboTatoT B MUpPE CIIOKHBIX aIalTUBHBIX CUCTEM, KOTOPBIE YacTO
XapaKTepHu3yITCcs Kak MpepeiBUCTOE paBHOBecue. [lociie Toro, kak MUp IPOWi-
JIET PEBOJIIOIMOHHBIE MEPUObI CBOETO PA3BUTHUSI, MOXKET CTaTh OYEBUJIHO, UTO
TOT-MEHEIKEPhl OTOPBAIUCH OT peajJbHOM KU3HU. VX ONBIT U MoHMMaHue ObLIN
copMupoOBaHbI B IPOLLIOM, UM TPYIHO MOHATH HOBBIA MUp. Eciu coTpynHuku
He OyIyT cooOImaTh IMIOXUX HOBOCTEH, TO ATO MOXET yCYTyOUTh TEHCHIIHIO K
OTPBIBY PYKOBOJICTBA BBICILIETO 3B€HA OT peajbHOCTU. B nureparype mo crpare-
TUYECKOMY MEHEDKMEHTY KaK XpeCTOMAaTUHHBIN omuckiBaeTcs npumMep ¢ General
Motors B CIIIA. B 1980-x rr. y BbIcmiero pykoojctsa GM Obln ycTapeBIIne
MOHSITHSI, YTO MPUBEJIO K HEIOOLIEHKE MU UHOCTPAHHON KOHKYPEHLIUH, OOJIbIIUM
pacxo/ilaM Ha HOBBIM 3aBOJ] Ha ()OHE CHUKEHUS KauecTBa MpoayKuuu. B Teuenue
aTOro nepuoja u gajinee GM nmoreps1 3HaYUTENIbHBIE 10U PhIHKA HA Ba)KHEUILIEM
CeBepOoaMEepUKaHCKOM PhIHKE U OKa3aJiCs HECIIOCOOHBIM I€HEPUPOBATH MPUOBLIL
JUIsl aKLIMOHEPOB B TEUEHHE JOBOJIBHO JJIMTENIBHOIO Mepuoja. JTa cara 3aKoH-
yunack B 2009 1. 6aHKPOTCTBOM KOMITAHWH, KOTJIa KOHTPOJIbHBIM MaKeT aKIHi
okazaisicst B pykax npasutenbcTB CIIA u Kananst [67].

[IpuHsaTHE cTpaTern4yecKux pemeHuid — 5T0 U eCTh, COOCTBEHHO, OCHOBA
CTpAaTEeruu.

B ucropuu mo00ii opranuzainu CIjIoub U psJIOM BCTPEUAIOTCS Clydyau yIy-
HIEHHBIX BO3MOKHOCTEM M HEMTPOYMaHHbIX perieHui. [Iporecc npuHsaTus pemeHunit
CUHMTAJICSI CHHOHMOM BBIPAOOTKH CTpareruu: Kak otmedana Kotnun Alzenxapar
[45], «kpaeyronbHbIM KaMHEM 3((EKTUBHOM CTPATErUuu SIBISETCS CIIOCOOHOCTH
IIPUHUMATh ObICTPBIE, ITUPOKO MOAEPKUBAEMbIE U KaU€CTBEHHbBIE CTPaTernYecKue
pelIeHUs Ha PerysipHON ocHOBey». KillouoM K MOHMMAaHMIO CTpATeTruu SIBJISETCS
MOHMMAaHHUE TOT0, KaK IPUHUMAIOTCS PELICHUSI.

Eme I'ep6ept Caiimon, HobeneBckuii naypear, roBOpU O TOM, YTO HJ1€aJTb-
HOTO TPUHATHUS PELICHUH, a, CJIeI0BATENIbHO, U UJCAIbHON CTPaTeruu MpocTo He
cyuiectByeT. Bmecto atoro CailMOH yTBEpXk/aJl, YTO BO3MOKHA JIUIIb OTPAHU-
YEHHAas palMoHaJbHOCTh. [loueMy panoHaIbHOCTE OrpaHndyeHHa? OHa sBIeTCs
TaKOBOM M3-3a HH(GOPMAITMOHHBIX (T. €. COBEPIIICHHON HH(OPMAITUHU HE CYIIIECTBYET)
Y KOTHUTHUBHBIX OTPaHUYEHUH (CITIOCOOHOCTh MEHEKEPOB 00pabaThIBaTh CIOKHYIO
U TPyIHYIO0 HHpopMaluio). B neicTBUTENBHOCTH MPU NPUHATUU CTPATETUYECKUX
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pelIeHu pyKOBOJUTENIN MOTYT pacCMaTpyBaTh JIHILb OTPAHUYEHHBIN KPYT (haKkTo-
POB 1 BO3MOKHOCTEH.

Yapnp3 JIuaabiaoM, Ybu UEH TECHO CBsA3aHBI ¢ uaesmu CaiiMoHa, KPaTKo
U3JIaraeT CBOM MBICIHU CIIEIYIOIIUM 00pa3oM: XOTs Takod MoJaxo[ (paunoHaIbHOE
NPUHSATHE PEILICHHI) OAIAeTCsl ONMCAHUI0, IPUMEHSTH €r0 Ha PAaKTHKE HEBO3MOK-
HO, 32 UCKJIFOYEHHEM OTHOCUTEJIBHO MPOCTHIX 33/1a4, U TO B HECKOJIbKO U3MEHEHHON
dbopme. JlaHHBIN MOAXOJ TIpEAIoNaraeT HAINYHE y JIIOJIeH MHTEIIEKTYaIbHbBIX
CIOCOOHOCTEW M UCTOYHUKOB MH(OPMAITUH, KOTOPBIMUA OHU TIPOCTO HE 00JI1a/1af0T.
U emie 6osee Heneno NPUMEHSTh €T0 K IOJIUTUKE, T7I€ Ha peleHre mpoOieMbl OT-
BOJIUTCSI OTPAHMYECHHOE BPEeMsI M JICHbI'M, KaK 3TO OOBIYHO ObIBaeT [69].

Taxum o0pazom, uia, IPUHUMAIOIIUE PEIICHUS, MOTYT MPOSBIATH PallHo-
HaAJIBHOCTh TOJIBKO B IpejiesiaXx UMEIoIeicsl y HUX HHGOpMaIKi U CBOEH Crioco0-
HOCTH OCMBICIIHTH €€. J[keiimc Mapu yTBepKaaj, uTo «...JIFOIU pa3padaThiBalOT
pa3yMHbIE MPOILECChl IPUHATHS PEIICHUH, TPUHIUMAas BO BHUMaHUE OIpPaHUYECHHUS,
JTaKe €CJIM B OTCYTCTBUE OTPaHUYEHUMN 3T MPOIECChl pa3yMHBIMHU Obl HE OBLIHY.
Jlist coxpaiieHHOro 0003Ha4eHHs TAaKUX MPOIEyp OH BBEJ TEPMUH «pa3yMHAast
JIOCTATOYHOCTDLY [74].

B neiicTBuTENNBHOCTH CTpaTEry 0OBIYHO OTPAaHUYHMBAIOTCS HEOOIBIIM HA00-
POM IIEHHOCTEH U paccMaTpUBAIOT JIMIIb HECKOJIBKO aJIbTePHATUBHBIX BApHAHTOB
nonuTuku. Harpumep, ctparer, paboTaroniuii B MUHUCTEPCTBE (DUHAHCOB, MOYKET
CTPEMUTBHCA K LIETU JepKaTh HHQIISLMIO O] KOHTPOJIEM. Y HEro €CTh, KOHEUHO,
MHOTO JPYTUX LIEHHOCTEH, KOTOpPbhIe MOIIIN ObI MOBIUATH HA 1€]1b, HO, COTJIACHO
Y. JIunabiaomy, cTpaTer «JIerko mpu3Hai Obl, YTO IPOUTHOPUPOBAT MHOTHE COITYT-
cTByromue reHHocTu» [69]. U. JInHa0iom yTBepIKaai, 4To IEHHOCTH U TTOJIUTHKA
BO3HUKAIOT, 110 CYTH, OJIHOBPEMEHHO, T. €. Pa3rOBOP O MOJIUTHUKE TPeOyeT 00 1yMbl-
BaHUSl KOHKPETHOH MO3UIMH M0 KaKOMY-JIMOO BoIpocy, U Hao0opoT. [lo mHeHuo
Y. Jluna6moma, MOJUTHKY MOXKHO Ha3BaTh MPABUIILHOM, €CIIM Pa3IMYHbBIC JIUIIA,
MPUHUMAIOIINE PELIEHUs, MOT'YT BbIpaboTaTh 00IIee MOJUTHUYECKOE PELlIEHUE, B
OTJMYHE OT 0OpPaTHOTO.

Kak npumeHUuTH npouecchl NPUHATHUSA pPelleHnil Ha npakTuke. M. Kosn
u ero kosuierd [30] BBIABUHYIIM TOYKY 3PEHUS O TOM, YTO MPUHITUE PEIICHUN HE
oTpezeNsieTcs UCKIUUTEIbHO pallMOHANIbHBIMU KpuTepusiMu. OHU IpeiaraioT
HCII0JIb30BaTh MOHATHE MyCOpHOro Beapa. OHU IPOBENN UCCIEeI0BaHUE, YTOObI
MOHSTb, YTO MPOUCXOAUT B MIPOLECCE IPUHATUS PEILICHUH.

OHU UCXOUIIU U3 TOTO, YTO MHOTHE OpPraHU3aliy ACHCTBYIOT XaOTUYHO U HA
OCHOBE HETOUHO ONpPEACNICHHBIX MPOLEAYP MPUHITHUS CTPATETMYECKUX PEIICHUN.
B pesynbrare oOHapyXuiu, 4TO MPUHATHE PELICHUHM MPOUCXOIUT B CUTYyalllU He-
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OTPEACIIEHHOCTH, YTO CTAJI0 MOPA3UTEIbHBIM OMPOBEPKEHUEM PALIMOHATILHOCTH
MPOLIECCOB MPUHATHUSA pelIeHU. BMecTo TMHEMHOTro mpoliecca NPUHATUS PEILICHHUI
OHHM YBHJIEJIH, YTO ITOT IIPOLECC HA MPAKTUKE ObLII HE CTOJILKO JIMHEHHBIM, CKOJIBKO
OeCTopsIIOYHBIM.

MycopHoe Beapo — 310 MeTadopa, KOTopas IoMOraeT co3aaTh o0pas Toro,
KaK IIpo0JieMbl, PeIIeHUs], BO3SMOXXHOCTH U JIMIIA, IPUHUMAIOIINE pELIeHus, OKa-
3bIBAIOTCS B OTHOM MECTE COBEPIICHHO cliydyailHbIM 00pa3zoM. OCHOBHasI uzest My-
COpHOTO 0aKa 3aKJII04aeTCs B TOM, UYTO KOHKPETHBIE PELICHHsI HE BbIPA0aThIBAIOTCS
B COOTBETCTBUU C YIOPSAJOYECHHBIM, JINHEHHBIM MPOLIECCOM, TUIABHO MEPEXOISALIIM
OT IIpoOJIEMBI K pelieHI0. BMECTo 3TOro oHM SBJISIOTCS Pe3yJIbTaTOM HECKOJIbKHUX
OTHOCHUTEJIbHO HE3aBUCUMBIX ITOTOKOB COOBITHI B paMKax opranu3auuu. Pemenue
IPUHUMAETCS TOT/IA, KOT/a [0 CTEYEHUI0 00CTOSITENIbCTB B OJMH MOMEHT BPEMEHU
BCTPEYAIOTCSI IPEUIOKEHUS, IPOOIeMbl, yUaCTHUKHU U BApUAHTHI BbIOOpa. DTH pas-
PO3HEHHBIE AIEMEHTHI CTAHOBATCS] BPEMEHHBIMU COCEIIMU CIy4YalHO, KaK MyCcOp
B Bezipe. V3 3Toro MoXHO c/ies1aTh BBIBOJI, UTO IPYIINA CTAPLINX CTPATETOB MOKET
U HE UMEThb YETKO OIpEeICHHBIX pedepeHuil 0 Hayaia npouecca NpUHITHS
pemennii. Ix cTpaTernyeckue meiaum MOTYT OBITh CICICTBUEM CaMOW JeSTElb-
HOCTH 110 TIOUCKY pELIeHUs, I7I€ CBA3b MEXAY CTPAaTerHYeCKUMU CPEJCTBAMU U
CTpaTEerHYECKUMH IEJISIMA MOXKET ObITh BechMa ciaboil. JIro0oit u3 MHOXKECTBa
pPa3IMYHBIX CyOBEeKTOB ((PMHAHCHI, MAPKETHHT, OTJE] KaJIpOB U Jp.), BOBJICUCH-
HBI{ B JIJaHHBIM MpoOIeCcC, MOXKET 3a/JaTh OCHOBHOE HampaBliEHUE CTPATETHHU.
B otinuue oT panuoHagbHBIX MOIX0/10B, MOZIENb MYCOPHOT'O BEJpa MOA4YEepPKHUBAET
YCJIOBHBIM, aHAPXUYECKUM U CIIyYailHbIN XapaKTep NpUHATUS peteHuil. C Touku
3peHus MOHUMAaHUA Ipoliecca MPUHITHUS PELICHU KaKk MyCOPHOI'O Bepa peLIeHHUS
BO MHOTOM OOBSICHAIOTCS yAauel U MoauTUKOM. boiee Toro, mporecc mpuHATHS
pelIeHnil He UMeeT YETKOro Hayaia U ONpEeeICeHHOTO KOHIA — 3TO COBEPIICHHO
HESICHBIN TIpo1ecc.

OpraHu3alMOHHbIE PELIECHUs COMPSIKEHBI C BIACTHIO U CONMPOTUBICHUEM.
HexoTopble penienus ¢ 1erkocThio peanu3yloTces Ha mpakTuke. OTCyTCTBHE COIPO-
TUBJICHUS YKa3bIBAaET Ha TO, YTO OHU MPU3HAIOTCS 3aKOHHBIMU U MTONAJAIOIIUMU 0]
cthepy OTBETCTBEHHOCTH JIMLA, KOTOPOE CYUTACTCS BBILIECTOSIICH HHCTAHLIHUEH.
OdunuanbHble BIACTHBIE OTHOIICHUS B OPraHU3alluy M10JIy4atoT 3aKOHHBIH CTaTyc
B CUCTEMAaTHYECKUX HEePAPXMUYECKUX OTHOIICHUSIX U OTHOIICHMSIX JaTepaibHOU
B3anMo3aBucuMocTu. Co3nanue (popManbHOM CTPYKTYphl BIACTU HAIIPaBJIEHO Ha
YIOPOUHEHUE OPraHU3aLUOHHBIX CTPYKTYP U MPOLEAYP NPUHATHS PELICHUN TyTeM
3aKperIeHHs mpoliecca MPUHATUS PELIEHUH 3a KIII0UEeBbIMU JOKHOCTSIMU, POJIsi-
MU, 00sI3aHHOCTSIMU 1 OTHOIICHHsIMU [29]. Eciu penenus B mporiecce peain3aiiu
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BCTpEYaloT OOJIbIIOE CONPOTUBIEHUE, TO ATO CBUJIETENLCTBYET O TOM, YTO OHHU
MOCSTAIOT HA YTBEPK/IEHHBIE IPAHUIIbI IETUTUMHOCTH U BJIACTH.

Perienust nprHUMarOTCs B HEYCTOMYMBOM PaBHOBECHH IPOOJIEM U MHTEPECOB.
JleruTUMHOCTb JOCTUTAETCS B CiIy4ae, KOTJa BIIACTh SIBJIIETCSA HEHTPAIU30BaHHON
U He BCTpeyaeT conpoTuiieHus. OpraHu3alndoHHbIE TOATPYIIBI GOPMUPYIOT
KOQJIULIUU, TBITASICh MPEACTABUTh IPOOJIEMbI B MPOLECCE NPUHATUS pELICHUN B
COOTBETCTBHUH CO CBOUMH COOCTBEeHHBIMU unmepecamu [35]. Korma B opranuzanum
MEHSIIOTCSI KpUTUYHbIE HENPEABUIEHHbIE 00CTOSITEIbCTBA, MEHSIOTCS TpoOIIe-
MBI U UHTEpEChl. DTH HENPEABUACHHbIE OOCTOATEIHCTBA OyAYT HAXOJUTHCS MO
KOHTPOJIEM OT/ENIbHBIX CIELUAIUCTOB U3 Pa3HbIX JAENapTaMEHTOB, OT/IEJIOB WU
MO/Ipa3ACICHUMN.

I[To cBo€# CTPYKTYpE KOMMEPUECKHE OpraHU3aIMK MTPEACTABIISIIOT COO0M He-
papXu4ecKue colraabHble CUCTEMbI, B KOTOPBIX KOMaH/IHO-BJIACTHbIE OTHOILICHUS
U OTHOILEHMSI MMOJYMHEHHUS U COIUIAAPHOCTU BBICTPAUBAIOTCS C 1I€JIbI0 MPUIATh
uM GopMabHbIi ctatyc. OHAKO HU BJIACTh, HU MPOIIECC MPUHATUS PEIICHUA HE
ABJISIIOTCS TapaHTUEH OT HECTaOWJIBbHOCTU M MU3MEHEHUMN, KOTOpble HHOTAa MOTYT
MOPOXKAATh BIACTHBIE OTHOLICHHUS.

[HonHomMouust HA NpUHATHEe pemieHud. CUUTAETCs, YTO BIACTh MPOXOIUT
Tpu ypoBHs [58]. [lepBblii ypoBeHBb — 3T0 (popMaIbHOE MPUHATHE PEIICHHH. 31eCh
CTpaTerusi HEMoCPEJACTBEHHO BhIpabarhiBaeTcsi U npuHumaetcs. Ha atom ypoBHe
IIPOUCXOAUT AUCKYPCUBHOE (POPMYTUPOBAHUE CTPATETUN B KOHTEKCTE MOBBIILICHUS
s¢dextuBHOCTH. [1epBbIil ypoBEHb BIACTH — YPOBEHb, HA KOTOPOM BBI 3aCTaBIISIETE
JPYTHX JIeJaTh TO, YTO B MHOM ClTy4ae OHM Obl He czenanu [37]. DTo JuIib BepXyIil-
Ka aiicoepra cTpaTeruu: Mo Hell HAXOMUTCS CKPBITHIM BTOPOH YPOBEHbB, HA KOTOPOM
MIPOUCXOUT HENIPUHITHE PEILICHUH.

Henpunsartue penieHuii nporUCXOaUT B TEX CIIydasx, KOrjua Kpyr BOIIPOCOB Or-
paHUYMBAETCS JIETUTUMHBIMU U MOJIUTUYECKU O€30M1aCHBIMH, KOTJIa TIOBECTKH JTHS
CTPOSITCS C HETJIACHBIM MPU3HAHUEM TOT'O, UTO OIPE/IeIICHHBIE TPOOJIEMbI PEIIaThCs
He OyayT. DTO 4acTO CHJIBHO MPEMSITCTBYET Mpolieccy BbIpaOOTKU cTpareruu. Bee
3HAIOT, YTO TAKOE «CBSILIEHHBIE KOPOBBD» U «JTFOOMMYHKID FE€HEPATIbHOIO TUPEKTOPA.
Huxkro He Oyner oTKpbITO Ipe/yiararb CTpaTeruueckue N3MEHEHUs!, KOTOpbIe MO
Beprin Obl X KpuTHKE. Takum 00pa3oMm, 3TU BOIIPOCHI OCTAIOTCS HEAKTyaIbHbIMHU,
Kak Oy/ITO HEe HYXJIAIOIMMUCS B PELICHUN U HEBXOKUMH B MOBECTKY JHsA. [loaTomy
€CJIM CTpaTernyeckas rpymnmna XoueT U3MEHUTh CTaTyC 3TUX BOIPOCOB KaK BTOPO-
CTENEHHbIX, TO OHU JIOJKHBI PEANPUHUMATD OY€Hb TOHKHE TOJIUTHYECKHE LIary.

H3meHeHne pacCTaHOBKY CUJI B CTPATErMYECKOM UTPe BTOPOTO YPOBHS JIyUllle
BCETO MPOBOAUTH HOBBIM COTPYAHHMKAM, KOTOPBIX Ha3HAYMJIM Ha BBICOKHUM IMOCT.
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Takue crparernuecky BIUSTENbHbBIE JIFO/IU, KaK TeHepaibHbIe AUPEKTOPa, 0COOCHHO
€CJIM OHM TOJIBKO YTO BCTYIMJIA B JOJDKHOCTb, YACTO BBI3BIBAIOT CTPATETUUECKUE
M3MEHEHHUs yepe3 u3MeHeHue npoieccoB. K obcyxaenno HeoOXoAuMO IpUria-
CUTh BTOPOCTENEHHBIX UJIM MCKJIIOUEHHBIX MPeICTaBUTeNEeH, BOIPOCHI, KOTOPbIE
HE I1011a/1aJI1 B IOBECTKY, HaJl0, HA00OPOT, B HEe BKIIIOYHTD, @ B COCTaB KOMUTETOB,
KOTOpbIE paHee ObUIM KOHCEPBATUBHBIMU WJIM COTPOTHUBIISUIUCH IIEpEMEHaM, CIeTyeT
HA3HAYUTh HOBBIX WIEHOB. YTOOBI OBLIO MPOLIE MPOU3BECTH U3MEHEHHUS HA BTOPOM
YpOBHE, HEOOXOAUMO MPEICTAaBUTh HOBBIE BOSMOKHOCTH KaK JISTUTUMHBIE, U 3/1ECh
MIOMOYKET HOBOE Ha3HAYEHHE Ha JOJDKHOCTD. [lpyras cTparerus 3aKio4aeTcs B TOM,
YTOOBI IPUBJIEYb KOHCYJIBTAHTOB JIJIsl HOATOTOBKU YOAUTEIBHOTO OTUETAa, BBIPA3UTh
B HEM TO, YTO paHbIlI€ BHIPA3UTh ObLIO HEMb3s, U IPEACTaBUTh HOBbBIE IEPCIICKTHUBBI.

TpeTuil ypoBeHb BIACTH CBS3aH C aCMEKTaMU, KOTOPbIE HACTOIBKO IIUPOKO
MIPU3HAHBI, YTO KaXXYTCs IPOCTO «CYIIECTBYIOIIMM MOPSAKOM Betein» [70]: 6a3oBbie
LEHHOCTH, MIPEANOYTEHHUS, TPOLIECCHI TO3HAHUS U BOCIIPUSTHS, OCHOBHBIE TUIIOTE3bI
0 CTpaTeruu, KOTOpbIe MO3BOJISIIOT YEIOBEKY KaK WIEHY KOHKPETHOIO cO001ecTBa
WJIM OpPraHu3alliy OCTaBaThCsl Ha XOPOILIEM CUeTy. DTH U3MEHEHHUSI CJIOKHBI U T10-
JUTUYECKU PUCKOBAHHbI: OHH MPEATOJIAraloT CMEIEHHE 00X OpraHn3allMOHHBIX
LIEHHOCTEH U Mmepexo]l OT OJHUX METOJ0B paboThl K APYTrUM. 37€Ch HEOOXOAUMO
BMEIIMBATHCS B CIOKUBIIYIOCS MTPAKTUKY, 00CYKIaTh €€, BbIIBUTraTh KOHKPETHbHIE
MIPEAJIOKEHUS 110 U3MEHEHUIO, TIOAJIEPKKY KOTOPBIX 3apaHee odecrnieunts. [loBecTku
JTHS 4acTo OyyT HEIIaCHBIMHU, a JIObMU OyAyT MaHUITYJINPOBATh.

Wneonornueckue U CUMBOJIMYECKUE OCHOBBI BIACTU CITY’KaT, KaK MPaBuUIIo,
HESIBHBIM PECYPCOM TeX, KTO 00JIaZaeT CTpaTernyeckoil BinacTeio. OHAKO UX TAKXKe
MOKHO OOpaTUTh MPOTUB JTOMUHUPYIOLIErO TOJKOBAaHUS, IOTOMY YTO CMbBICIIOBOE
HaIOJIHEHWE CUMBOJIA MOXKHO MCIIOJIb30BaTh JJISl CBOEH BBITOJIbI, MOAKIIOUATh K
IIPOEKTaM COIPOTHUBIICHUS U 3aMEHSAThH €r0 COBEPLICHHO JIPYTMM CMBICIOBBIM Ha-
MOJIHEHUEM, OTJIMYHBIM OT TOTO, KOTOPOE M3HAYaJIbHO BOCIIPUHUMAETCS KaK CaMo
coboii pazymeronieecsi. TpeTuil ypOBeHb BJIACTH CBSI3aH C MOIBITKAMU y3aKOHUTH
OJTHU TPeOOBaHMSI U JIUIIUTH IPABOMEPHOCTH JIPYTHE YEPE3 YIIPABICHUE CMBICIIOM.
B ciyuae ycnexa cTparerudeckue 3UThl OylyT UCIIOJIB30BAaTh ATH CMBICIIbBI IS
3aKpeIIeHUs U 3alIUThl CBOUX MO3UIMHI. TeM He MeHee CMBICIBI BCeraa MOXKHO
OTBSI3aTh OT SIKOPEH U MyCTUTH 10 TEYCHHIO, MTOABEprasi COMHEHHIO UX CTaTyC-KBO
Y BO3pakasi IPOTHUB HETO.

IIpaBo He npuHUMATH pelieHus. Perienns — BaXHEHIIUI 3JIEMEHT ITPolLiec-
ca BbIpaboTKu cTpareru. OJJHaAKO HENPUHATHIE PEHICHUS MOTYT UTPaTh HE MEHee
BaXXHYIO pOJib. PAaCCMOTpPUM TO, UTO MBI [1O/Ipa3yMEBAEM IO/ ITUM 3asBICHUEM,
6onee moapoOHO. MBI MOXKEM C YBEPEHHOCTBIO YTBEPKIaTh, UTO PELICHUE ONpe-
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JIEJIEHHBIM 00pa3oM XapakTepu3yeT OpraHU3aluio U TO HalpaBieHHE, B KOTOPOM
OHA JBUTaeTCs. ITO MOXKET ObITh pelIeHHE, IPUHATOE U3 COOOpaxKeHUil nepecTpa-
XOBaTbCsI U XOTsI Obl KaK-TO YPETyJIUpOBaTh HAMPSHKEHHOCTh MEX]Ty KOHKYPUPYIO-
MMM TPYIIIaMU BHYTPU OpraHU3aluu, WK, HA000POT, YETKOE 3asiBICHUE O TOM,
YTO Ta WJIM WHAS 4aCcTh KOMaH/Ibl BBICIIETO PYKOBOJCTBA, 3aJ1atollasi HallpaBJIeHHe
pa3BUTHSI OpraHU3alMK, HaXOAUTCS MOJT YbMM-T100 yripasieHueM. Koraa crparerus
pa3BHUBAeTCs B MUHTEpECax JTOMUHUPYIOIIEH IPYIIIbL, TO 3TO HA3bIBAETCS «MOOUIIH-
3alUs IPUCTPACTUID.

[Tepedpaszupys O. llarrmnaiigepa [90], moOumu3amus NpucTpacTuii 03Ha-
YaeT, YTO OJIHU BOIIPOCHI MOJyYal0T CBOE MECTO 8 CTPATeruu, a Apyrue OCTaIoTCs
6He PACCMOTPEHUS.

JloMuHupyomnye rpymnibl OyayT CTPEMUTHCS OJAEPKUBATH CTATYC-KBO, UTO
MOOMIIM3YeT IpHucTpacTus B ux noin3y. 1o ciosam I1. baxpaxa u M. Baparia, «oc-
HOBHBIM METOJIOM MOJIZICPKAHUSI ONPEIETICHHOTO YPOBHS MPEAB3SITOCTHU SBISETCS
npuHsaTHE pereHuin» [13]. HempuHsiTHe pemieHuil 03Ha4aeT, 4TO BayKHbIE PEILICHHS
HE MPUHUMAIOTCS WIX Ja’Ke He MONaJaioT B IOBECTKY JIHS.

Henpunsitue pemenuit — 3To cmoco0, ckopee, 3aMaTduBaHus TpeOOBaHUT
00 U3MEHEHUHU TEKYIEro paclnpeaesieHus NPeUMyIeCcTB U MPUBUIETH, YeM UX
03BYUYMBAHUS: MPOTUBHUKH CYILIECTBYIOIIETO MOPSAKA TIOHUMAIOT, YTO B YCIOBHUAX
peobIaJaoIuX IPUHIIMIIOB PAIMOHAIBHOCTH Y HUX IIPOCTO HET BECKUX JOBO-
JIOB, @ C YYETOM PACCTaHOBKU CHJI UM HE XBaTaeT YUCIEHHOCTH VISl TOrO, YTOObI
U3MEHUTH cuTyanuo. Henpuustue pemeHuil NpuBOAUT K TOMY, YTO OMIO3UIUS
OCTaeTCs CKPBITOM U OECCUCTEMHOM, MTOIaBIICHHON WJIM YCIIOKOCHHOM JI0 TOTO MO-
MEHTAa, KaK OHa BBICTYIHT Ha apeHy MPHUHITHSI PEIICHUs B TON WK HHOU 001acTu.
Crout onmno3uuuy NoAaTh rojioc — €€ MOKHO Oy/1eT IPOUTHOPUPOBATh, OTTECHUTh
Ha O0OYMHY WJIM OTCTPAHUTH OT PabOTHI MO MPEIOrOM HEpPalMOHAILHOCTU C
TOYKHU 3PEHUS «IIPUBBIYHOTO MOpsiKa padoTel». [IpenBuas atu nociaencTsus, Te,
KTO 00J1a1af0T MEHBIIICH BJIACTHIO, MOTYT IMOCYUTATh, YTO UX KajJoObl U TpeOoBa-
HuUsl OyAyT NPOUTHOPUPOBAHBI MIIM OTKJIOHEHBI, U TIO3TOMY MPOCTO HE 3asiBISIIOT
0 HUX. VIMEHHO BJIacTh UMYIIHE ONPEIEIISIOT BOIPOCHI, KOTOPbIE OyayT SBISATHCS
3aKOHHBIMHU U 00CYKJTa€MBIMHU, a TaK)Ke POPYMBI U MPOLIETYPBbI, C IIOMOIIBIO KOTO-
PBIX 3TU BONPOCHI OyAYT MOAHUMATHCS, TAKUM 00pa30M IMPEMSITCTBYSI BHIPAKEHUIO
JIPYTUX BOIPOCOB U TPEeOOBAHUN U MOOMIPSS «IIPUEMIIEMbIE» U «Oe30IMacHbIe»
Tembl U uaeu [13]. Mateio KpeHCOH BBICTYMAeT 3a BaKHOCTh yUeTa «IOJUTHYE-
CKOI MHEpTHOCTW» [33] pu pacCMOTPEHUU CTpATErHYeCKUX perieHunii. Hekotopeie
crpareru [64] BICTyaIM MPOTUB KOHUEILIMY U3yYEHHUS TOTO, YTO HE MPOUCXOIUT.
OnHako B MOJUTUYECKOW HAayKe JaHHBIM MOAXOJ XOPOIIO ceOsl 3apeKOMEH10Ba
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[104]. OueBuIHO, YTO MOTYUYEHUE TPEACTABICHUS O 30HAX CTPATETUYECKOTO 0e3-
JEHCTBHS CTOJIb YKe BaXKHO, KaK U OINpe/IeJIeHHE TOro, YTO Takoe crparerus. CMpIci
B TOM, 4TO, [IPU3HABasi KOHIEMINIO HEMIPUHIATHS PellieHui, He0OX0MMO U3y4aTh
HE TOJILKO T€ CTPAaTernyecKue pelieHus, KoTopble IPUHUMAIOTCS, HO U T€, KOTOpbIE
UTHOPUPYIOTCS: «AJIEKBaTHBIM IIPEIMETOM HCCIICIOBAHUS SIBIISICTCS HE JTUTUYECKAst
JIEATEILHOCTD [CTPATETHYECKUE PEIICHUS |, @ MOJTUTUYECKAs HHEPTHOCTD [CTpare-
TMYECKOE HEMPUHATHE perieHui » [33].

M. KpeHcoH yTBepKAaeT, YTO HEKOTOPbIE CTPaTeru MOTryT «00Ja1aTh Crocoo-
HOCTBIO JIeJIaTh TaK, 4YTOOBI OIpe/IeJIEHHbIE BOIIPOCHI HUKOT/Ia HE CTAHOBUIIUCH ITPO-
OJemMamMu 1 TIPETISITCTBOBATh POCTY YKCIIa HOBBIX mpobiem» [33]. HacTo cTpareram,
00J1aar01IM 3TOH CLIOCOOHOCTHIO, J1aKe HE MIPUXOAUTCS €€ IPUMEHSITh, [IOCKOJIbKY
UX penyTaluu Kak aBTOPUTETOB JOCTATOYHO I TOTO, YTOOBI CIEP>)KUBATH AKTUB-
HOCTb JJOMUHUPYIOUIMX rpyIi. ClieaoBaTelbHO, IPUHATHE CTPATETUYECKUX pelle-
HUM «HAMPABIISIETCA U OTPAHUYMBACTCS MPOLECCOM HENPUHATHS pelneHuin» [33].

[TpunsTHe perenuii BiedeT 3a co0o0it penmyTrarroHHbie nocaenctus. T. Juden-
0ax [39] yTBepkaeT, uTo «cmpamecuiecKkue peueHus He moabkKo NPUHUMAOMCS
BIACMHBIMU PYKOBOOUMENAMU: CMPAmMe2udecKue peuerus Haoesiom pyKogoou-
meneti gnacmoioy. PykoBoauTenu cTaHOBATCS 0oJiee BIAUATEIbHBIMU Oiiarogapst
MPUHATUIO PELIEHUN, KOTOPbIE CUMBOJU3UPYIOT UX CHILY, BHE 3aBUCUMOCTH OT
(bopMupyeMbIX TOBECTOK JIHS, HEMPUHATHIX PELICHHUH, BKIIFOYCHHBIX U UCKIIIOUEH-
HBIX BOIIPOCOB.

[IpaBo rosoca mo3BoJisieT BhIpaXkaTh HEYJAOBIETBOPEHHOCTh OT/AEIbHBIX JIHII,
yKa3bIBaTh Ha crienuduaeckue mpoOiaemMbl WK MpooieMbl ¢ ynpaieHueM. OHO
MOJKET MPUHUMATh POPMY KOJUIEKTUBHON OpraHu3alii U BBIIOIHATH QYHKIIHIO
BJIMSHUS HA IPOLIECC MPUHATHUS YNPABICHYECKUX PEIIeHHUH 100 C MOMOLIbIO
KOHCTPYKTHUBHBIX MEp, TAKUX KaK KPY>KKH KOHTPOJISI KayecTBa, MO0 MyTeM Ipo-
TUBOJICUCTBUS MHULIMATHBAaM pykoBoAcTBa. [1o nanubiM T. Jlannona u xosuter [43],
CYUIECTBYIOT YEThIPE OCHOBHBIX ITPUHLIUIIA, TI0 KOTOPHIM MOKHO OMPEIEIUTh, KOTIa
roJ10C COTPYIHUKOB CUMTAETCS BTOPOCTEIIEHHBIM, HECTPATETHYECKUM 3JIEMEHTOM
WM, KOTJIa B €r0 OTHOUIEHUH [TPUMEHSIETCS] HEIPUHATHE PEIICHUN.

1. «BeipakeHre JTMYHOTO HEYIOBIECTBOPEHUSY.

2. «BeipaxxeHuE MHEHUS KOJUIEKTUBHOM OpraHu3alym.

3. «BnusiHue Ha NPUHSATHE YIIPABICHUYECKUX PELICHUI.

4. «JleMoHCTpalMs OTHOIICHUI PABHOMPABUS U TOTOBHOCTH K COTPYTHUYECTBY».

MHeHue coTpyIHUKOB 4acTo (hOpMUPYET PYKOBOJICTBO WIIU JPYTUE CYOBEKTHI,
Hanpumep, rocynapcto [41]. [IpumeuarensHo, yTo, XoTs B Kurtaiickoir Hapon-
HOM PecnyOnuke u cymecTByOT IpodCcor03bl, OHU, CKOpEe, NEUCTBYIOT OT JIUIIA
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rocyaapcTBa, a He MPEACTABIIAIOT HHTEPEChl MECTHBIX Tpyasiuxcsa. Kpome Toro,
CYILLIECTBOBAaHUE TaKUX (POPMaNIbHBIX CTPYKTYp, KaK MPOQCOI03bl, HE UCKIIOYAET
MOJIaBJICHUSI MHEHHSI COTPYAHUKOB: €CiIM Oo(UIHaNbHble KaHAJIBI HE CYUTAIOTCS
JIETUTUMHBIMH WM (POPMUPYIOTCS B MOMBITKE OOPHOBI ¢ MHAKOMBICIHEM, TO OHU
MOTYT (PaKTUYECKH MPUBECTH K 00ECIIOKOCHHOCTU COTPYIHUKOB MHUMBIMH IIPO-
OseMaMu ¥ HEMPUHATHIO UMH perieHui [83]. OnauM u3 HakTOpoB MPUBICUCHHS
TPaHCHALIMOHAJIBHBIMHU KOPHOPALUSIMU O(PIIOPHBIX UHBECTULIUN B TPYAOEMKHE
IIPOLIECCHI SABJISETCS TO, YTO 3aTpaThl HA pabOUyI0 CUIY B OQIIOPHBIX PErHOHAX
3HAYUTEIBHO HUXKE, YeM B BBICOKOPA3BUTHIX cTpaHax. OJHOI U3 MPUYUH 3TOTO
SBIISIETCS OTCYTCTBUE d(D(PEKTUBHBIX MPOCOIO30B.

Buabl npunsTus pemenunii. Hexoropsie pemeHus MOTyT OBITh IPUHSATHI
B3BEIICHHBIM 00pa30M, B TO BpeMs KakK APYTrue JOJKHbBI ObITh IPUHSTHI ObICTPO
C HETIOJTHOW W JIBYCMBICJICHHOW MH(MOPMAIIMEH Tepe JTUIOM BHYTPEHHUX Pa3HO-
rnacuii. Kak ckazan [1naToH, 94To00bI IpUHUMATH PEIICHUS, BA)KHO UMETh 3HAHUS, a
Takxke qUPpbl. OTHAKO CITUIIKOM YacTO HH(OpMAIHs CTAHOBUTCS JOCTYITHOM JIUIIIb
dparmenTapHo. Pemienus peaxo sBIsIIOTCS pe3yIbTaToOM PalldOHATbHBIX, TMHEHHBIX
MPOIIECCOB, HO SIBJIAIOTCS CJEICTBUEM BJIACTH U MOJIUTUKHU, IEPETOBOPOB U MAHUITY-
JISALMI, SMOLIMI U HHCTUHKTOB. ECiiM pe3ynbrar 3TUX yCHIMI MOKHO MTPEACTABUTh
B IIM(pax, TeM JIydlle: TOrJa K IpeyiaraéMbIM CTPAaTErnYeCKUM PEILIEHUSM MOKHO
IPUIIOKUTH TPeOOBaHKUE pAallMOHAILHOCTH. B 3TOM mporecce MOXKHO palmoHasu-
3UPOBaTh MOJIUTUKY IPUHATHS perieHui [S1].

[IpuHsiTHE pelIeHUI — 3TO MOJIUTHYECKUH MPOLIECC, B KOTOPOM PE3YJIbTaThl
pa3BUBAOTCA U3 MPOLIECCOB MOOMIN3AIIUY BIACTH, IPEANIPUHUMAEMBIX Pa3INYHbI-
MU CTOPOHAMH B MOJIEPKKY CBOMX TpeOoBaHuit [81]. DTO CTAHOBUTCS OUEBUTHBIM
B BA)KHOM HCCJICIOBAaHUU TIPUHATHUS OM3HEC-peIIeHni KoMaH 101 u3 bpaadopackoro
YHUBEpPCUTETA.

B 1980-x rr. B YHuBepcurere bpanadopaa Puuapn batnep, »sun Kpai, J1-
BUl XukcoH, [xedd Mamnopu u JIpBua YuiicoH mpoBein KPYIMHOE UCCIICIOBAaHUE
npolecca MPUHATHS CTPAaTETUYECKUX penieHnii B Benmmkooputanuu. MccnenoBanue
quiiock 10 et v ObUIO0 HAMpaBJIEHO Ha TO, YTOOBI MOHSTH, YTO HA CAMOM JIeJie
IPOUCXOJIUT B IMpoOILlecce MPUHATUS cTpaTeruyeckux pemenui. MccnenoBanue
obu10 OomyOnHKoBaHO B (popme MoHorpaduu (Top Decisions, «Pelienus BBICIIIETO
PYKOBOJICTBa») M cepuu cTareil. J[anHoe uccineqoBaHie MO3BOJIUIIO NOTYYUTh MHOTO
BaXKHBIX CBEJICHUI O XapaKTepe Mpolecca NPUHATUS PEIICeHUH, KOTOPbIe OCTaIOTCs
CTOJIb € aKTyaJIbHBIMH CETrOJIHf, KaK ¥ B MOMEHT MX MepBoil myOnukauuu. B to
BpeMsl KaKk HEKOTOpbIe M3 UCCIIEA0BaTEIbCKOM IPYIIIBI BHIIUIA HA IEHCHIO, J{9BU
VYuncon (Yopukckas OusHec-1mkosa) BMecte co Cbrozan Muiep ([lapemckuii ynu-
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BEPCUTET) MPOJOJDKAIOT UCCIIe0BaHUs IpUHATHs perenuid. Mccnenosanue Top
Decisions u3yunino 150 pa3inuyuHbIX 3MH3010B MPUHATHUS CTPATETUYECKUX PEIICHUI
B 30 opranu3zauusx. X mHTEpecoBaiv OTBETHI HA CJICIYIOIINE BOIIPOCHI:

— YTO HA CaMOM JIeJIe IPOUCXOJUT B MPOLECCE MPUHATHUS CTPATETUYECKOTO
pelieHus;

— KaKOBBI PA3JIMYUS B MPOILECCE MPUHATHUS PELLICHUII;

— IIOYEeMY 3TH pa3inuus CyIECTBYIOT?

OTBeTHI Ha 3TH, Ka3aJI0Ch Obl, IPOCTHIE BOMPOCHI BHECIIH CYII€CTBEHHBII
BKJIaJl B IOHUMaHUE TOTO, KaK NMpUHUMAIOTCs pemieHusi. OHM yKa3bIBalOT Ha He-
3aBHCHMBbIE TIEPEMEHHbBIE, BIMSIOIINE Ha XapaKTep MpoLecca MPUHITHS PEIICHUN.
K HUM OoTHOCSTCA THUIT OPraHU3alMOHHOTO KOHTEKCTA, YPOBHHU IOJIMTUYECKONH OOpb-
Obl, CBS3aHHOM C PEIICHUEM, U CIIOKHOCTD perieHus [97].

Hcxoas u3 3TOT0, OHM BBIIENAIOT TPU TUIA NMPUHIATUS pelIeHUu (KpaTkKo
ctopmynupoBannbie B Ta0i. 3.1).

1. Cnopaouueckue (nepezynapuvle, om CIyuds NpUHUMAeMble) peuleHUs.
MHorue penieHus HOCST CIOXKHBINA XapaKTep U CYUTAKOTCS B BBICIIEH CTEIEHH I10-
JIUTUYECKUMU. DTO MOXKET «IIOPOJIUTh BCEMOMIOIIAIOIIMN BUXPEBOIl TOTOK» [62],
OTpaXarolHi XapakTep CIIOpaguyeCcKoro mporecca NpUuHITUS PEIIEHUNA, KOTOPBI
batnep kpatko onpenenseT ciaenyromum oopazom: «Criopagudyeckoe peuieHue uc-
XOJIUT U3 MHOXKECTBA HHTEPECOB, OHO OOBIYHO MPOJIBUTACTCSI B OPraHU3aluU KaK
10 TOPU3OHTAJIM, TAK U 110 BEPTUKAJIM C HEPETYIISIPHON TMHAMUKOM. [ 1€ mpuHMMa-
eTcs Takoro tuna pemienue? Hurne KOHKpeTHO, OAHAKO OHO PUHUMAETCS, CIeays
pacIuIbIBYaTOMY U CJI0KHOMY OpPraHU3allMOHHOMY Ipolieccy. <...> Crnopaandyeckue
pEeIIeHNUs 3aTParuBaloT BBICIIUE YPOBHU OpraHU3aIiH, HO pElIeHUe TPUHUMAETCS
HE TOJIBKO TaM» [22]. CiopagndecKkue peiieHusl, Kak MpaBuiio, OTHUMAIOT OOJIbIIIE
BPEMEHH, YEM JIPYTHE PEIICHUS.

Bort kak 06 3Tom roBopst J1. Kpeit u coanrt.: «IIponecc npunsaTus pemeHui
JIBUKETCS OT OIHOM O€3BBIXOJJHON CUTYAllUH K JIPYToil; OTJEbHbIE JIUIA U TPYIIIbI
00CyXJ1al0T aJIbTEPHATUBBI B KOPUJIOPAX U KadeTepusix, B CBA3U C YEM IPOLIecC
NpUHATHUS peiieHuit 3arsruBaercs» [32]. B uenom [[. XukcoH u coaBrt. [62] ycTa-
HOBWJIH, YTO, YEM BBIILI€ YPOBEHb CIOKHOCTH U YEM CUJIbHEE MOJIUTUYECKUE MPO-
TUBOPEUHSI B PELICHUH, TEM 0O0JIbIlIe BEPOSITHOCTh TOT'0, YTO 3TO peLIeHe OyaeT TO
IIPOABUTAThCS, TO BO3BpaIIaThCs B Hayasio, Oy/leT MPUHUMATHCS C JITTUTEIbHBIMU
3ajiep>KKaMu U repecMarpuBarhces. [IpoOnemaruka criopaguueckux perieHuil MoxeT
OBbITh KOMIUIEKCHOM, OTIpeieIeHNs IPOTUBOPEUUBBIMU, HH(OPMALIHS HETOCTYITHOM
U/WUIU TPYAHOU Ui TIOJIy4YEeHHUsI, BAPUAHTHI MOXKET ObITh TPYJHO OOHAPYKUTh, a
cam rpotecc OyzeT, Ckopee, BbI3BaTh T'OJIOBHYIO 00JIb, @ HE IPUBOAUTH K PEIICHUIO.
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Tabnuua 3.1
Tpu TUNa NPpUHATUA pelleHnn

Tun peLueHus Yem xapakTepusyeTcs

Cnopaauyeckui BoAbLLE MPOMEAAEHMI

BoAbLLIE MPENATCTBUM

BOAbLLIE MCTOYHMKOB MHADOPMALLMM

BOAbLLIAS BAPUATUBHOCTb MHADOPMALLUM
BoAaee HeOPMAABHOE B3AMMOAENCTBUE
Hekotopas CBOBOACQ AAS MEPErOBOPOB
BOAbLLIE BDEMEHWM HO COTAQCOBAHME PELLIEHMUS
PeLLieHWs NPUHUMAIOTCA HA BbICLLIEM YPOBHE

MAGBHbIN MeHbLLIEe NpOMEAAEHNM

MeHbLLEe NpenaTCTBMiA

MeHbLLIE MCTOYHMKOB MHADOPMALLMM

MeHbLLag BOPUATUBHOCTb MHADOPMALLMM
HekoTtopas cBo60AC AAS MEPErOBOPOB

BoAaee DOPMAABHOE B3AMMOAENCTBUE
MeHbLLIE BDEMEHM HO COTAQCOBAHME PELLIEHMUS
PeLueHus NPUHUMMAIOTCS HA BbICLLIEM YPOBHE

OrpaHn4YeHHbIN BOAbLLIE MCTOYHMKOB MHADOPMALLMN

MeHbLLE YCUAMI MO MOAYHEHUIO MHADOPMALLMM
MeHbLLOg CBOBOAC AAS MEPETOBOPOB

MeHee dbopMaAbHOE B3AMMOAENCTBME
PeLLeHUs NPUHUMAIOTCS HUXKE BbICLLIETO YPOBHS

2. ITnaeuvie pewernus. JlaHHbIN cIOCOO TPUHATHS PELLIEHUIN XapaKTepeH IS
CUTYaIllH, KOTJIa PEIIeHHE SBIISIETCS CTPATEeTMUYEeCKUM U KacaeTcs HETUIIUYHON
CUTYalluH, KOTOpasi He ABISETCS OCOOCHHO CIIOKHOW M HE CBSI3aHA C MOJUTUKOM.
Taxue perieHust MOTyT IPUHUMATHCS (POPMATIBHO U OBICTPO.

3. Ozpanuuennvie pewienus. JIJaHHBIN CIOCOO MPUHATHS PEIICHUH, 11O MHE-
Huto J[. XukcoHa u coaBT. [62], MpUMEHSIETCS B OTHOIIIEHUH «BOIPOCOB, KOTOPHIE
MOPOXKAAIOT 3HAKOMbIE MPoOsieMbl (110 BCell BEPOSITHOCTH, HAUMEHEE CIIOKHbBIE
U3 BCEX) U 3aTParuBaloT BCEM U3BECTHbIE MHTEPECHI (KaK MpaBuio, caado BbIpa-
KEHHOTO TMOJIUTHYECKOTO XapaKTepa) U KOTOPbIe MOYXKHO PEUIUTh, Cleays orpa-
HUYEHHOMY [y3KOMY MPOJIOKEHHOMY | MyTH. DTO CIOC00, MpeycMaTpuBaroInil
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npUHAMuUEe peueHuti, 02paHudeHHbIX 3HaKoMblMy. Takue peleHus sBISITCS
OTHOCHTEJIbHO YPAaBHOBEIICHHBIMU U MMPOCTBIMU U, TAKUM 00pa3oM, HE TpeOyIoT
MIAPOKUX JUCKYCCHM.

J. XuKCcOoH 1 coaBT. [62] oTMeUanu, 4YTO MPOIECC MPUHATHUS PEIICHUN HE
00s13aTeNnbHO SABNAETCS TUHEHHBIM. OH YyacTo OBIBA€T UTEPATUBHBIM U MOXKET
MpPEeIOCTaBIATh O0OpaTHYIO CBA3b 0 caMoM cebe. OAUH U3 MHTEepeCcHEeNux
pa3nenoB KHUTU Top Decisions MOCBSIIEH BpEMEHH, KOTOPOE TPATUTCS Ha
npuHsaTHe pemeHus. Kakoil cpok MOXXHO CUMTaATh Pa3yMHBIM JUISI TPUHSATHS
ctparernueckoro pemeHus? [[. XukcoH u coaBT. [62] oOHapyXuiu BapuaTHB-
HOCTb B YaCTH BPEMEHHU, KOTOPOE 3aTPayrBaETCs Ha IPUHATHE CTPATErHUYECKOTO
pemieHus. HekoTopbie W3 M3yYEHHBIX UMM CTpaTEerH4eCKUX perieHuil Oblan
pelLIeHbI 3a MecsIl, B TO BpeMs Kak Apyrue pacTsHYJIUCh Ha YeThipe roga! B ux
HCCIIEIOBAaHUU CpEHEEe BpPEeMsl MPUHSATHUS CTPATETHYECKOTO PEIICHUs] COCTaB-
7510 9yTh Oonee 12 mecsineB. MHTEpEeCHO OTMETUTH, YTO B 3TOM OTHOIICHHUH
ME3Kly OpraHU3alUsIMU FOCYAapCTBEHHOTO U YaCTHOTO CEKTOPOB MPAKTHUECKHI
He HaOmoxanoch paznuuuii. OHU 0OHAPYXKUIIH, YTO HauOoJIee BaXKHbBIE CTpaTe-
THYECKHE pEelIeHHs] HOCAT, KaK IMpaBulo, criopaguueckuil xapakrep. [Ipouecc
NPUHATHS TAaKUX PEHICHUN XapaKTEePU3YeTCs MOTUTUYECKON (PPAaKIIMOHHOCTHIO,
npobieMamMu ¢ TOMCKOM MH(OpMalu, NOCTENEHHBIMU IaraMy, TUHAMUYHBIM
HEJIMHEWHBIM NMOBTOPEHUEM, a TaKXKe MEePEOCMBICIEHUEM MPAKTUUECKU BCEX
YCJIOBUH B COCTABE PEILICHMUS.

[MapagokcanbHoe NpUHATNE peLleHnin

Ecnu Ob1 mporiecc MpUHSTHS pEIICHUI OCYIIECTBISIICS B OPTaHU3AIMIX, T/Ie
BCE MPOCTO U SICHO, TAE OTACIbHBIE CyObEKTHI TPOCTO JIETAIOT PAITMOHATBHBIA BbI-
00p, To He OBLTO OB HEOOXOAMMOCTH YICNSATh STOMY MPOIIECCY CTOIHLKO BHUMAHMUS.
Hy»xHo Bcero ymmib cooparh (pakThl, B3BECUTh BAPUAHTHI M MIPUHSTH MIPABIILHOE
pemenne. Ho 3Tu niporiecchl He UMEIOT HHYETO OOIIETO CO CIIOKHOU KHU3HBIO Op-
TaHMU3aIINY, Te (PaKThI YaCTO OJHOOOKUE M TPYIAHBIC B MHTEPIPETAIIMH, BADUAHTHI
JUTSL IECTBUN OOBIYHO HESICHBIE, a TPABHIILHBINA BEIOOP MOXET CTaTh OUYEBUIHBIM
TOJIBKO T10 TMPOIIECTBHH BPEMEHH ITOCIIE TOTO, KaK PEIICHHE YXKE MPHUHSTO.

CHOXXHOCTH CBOWMCTBEHHA HE TOJBKO OPTraHU3AIMSIM U KOJUIEKTHBAM padoTa-
IOIIMX B HUX JIUII, HO, 00JIee TOTO, YCIOBUSAM HX CPEll. DTH CPE/Ibl OTIUYAIOTCS BCE
OobIIIelt HeCTaOMIILHOCTBIO, BOJATHIILHOCTBIO U PE3KUMHU U3MEHEHUSIMH, KOTOPBIE
MOAYEPKHUBAIOT BOBMOYKHOCTh BOSHUKHOBEHHS TTAPAIOKCa, UTO JIETAeT MPOTHBOPE-
qust 00JIee 3aMETHBIMHU U yCTOWYHBBIMH.
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TpanuuuoHHbIE MPOLIECChl MPUHATHS PELLEHH, HallpaBJIeHHbIE HA CHIDKEHUE
creneHu HeonpeaeaeHHocTH [103], moTepsin CBOIO aKTyallbHOCTh, MOCKOJIbKY
Tenephb PeLeHUs MPUXOIUTCS IPUHUMATH B YCIIOBUSX HEONPEIEICHHOCTH B TAKUX
JMHaMUYHBIX cpenax [88, 100].

TpaauiMoHHOE NMPUHATHE PELIEHUN OCHOBAHO HAa MOHATUU 8epOSAMHOCHIU,
KOTOPOE€ BKJIIOYAET B Ce0sl OLIEHKY KOHEUHbIX M 0)KHMJIAEMbIX PE3yJbTaToB, B TO
BpeMsl KaK IMOHATHE 803MOMCHOCU TIPU3HAET NMPUCYLIYI0 HEOIPEIEICHHOCTD, KO-
TOpas OAPa3yMEBAET HE TOJILKO PUCK, HO U IIAHCHI Ha ycrex [96]. Takum oO6pazom,
YIPABICHUE 8O3MOHNCHOCHMAMU MOXKET OBITh 00Jiee aKTyaJbHbIM, YEM YIIpaBJICHUE
BeposATHOCTHIO [60, 88]. Kpome Toro, MeHem»Kephl TOJDKHBI periaTh IpodieMy Heo-
NPEAETICHHOCTH U CII0KHOCTH STUYHO — HEJIABHUE CKaH 1aJIbl B 00JIaCTH yIpaBJICHUS
SIBHO CBHJICTEJILCTBYIOT B ITOJIb3y HEOOXOAMMOCTH JIOCTOMHOTO MoBeeHus [86].

OOBEKTOM JIJ151 peIIeHUs TPUCYIIIEH CIOKHOCTH OPTraHU3aIIMOHHON KU3HU
00BIYHO cunTaeTcs napajokc [23] (B3anmMo3aBUCUMBIE TPOTUBOPEUHSI, KOTOPBIE
HEBO3MOXKHO Pa3pelIuTh CTaH1apTaMH OOLIEU3BECTHBIMU METOAaMU MPUHATHUS
pewenuii). To, kak opraHu3zanuu peuarwT NPOTUBOPEUUBBIE BOIIPOCHI, ONpeie-
aseT GopMUPOBaHUE 3aBUCUMOCTEH, KOTOPbIE B KOHEYHOM CUETE HAIPABJISIIOT UX
B CTOPOHY JTHOO Kosieca GopTyHBI, 1100 mopoyHoro kpyra [34, 93]. Kimtouom k
PELIEHUIO SIBIISIETCS CIIOCOOHOCThH PYKOBOJICTBA CIIPABIISITHCS C MPOTUBOPEUUSIMU
WM KOH(DIUKTYOMWUMY TpeOoBaHUsAMU. ECau moaxoIuTh K NPOTUBOPEUHUSM KaK
K JUJIeMMaM, T. €. KaK K aJIbTepHATHBHBIM BapUaHTaM, KOTOPbIE MOYXKHO B3BECUTh
Ha BeCax M OLEHUTb UX IUIIOCHl U MUHYCHI, TO 3TO OPOAUT TEHICHIUIO BbIOU-
patb 1160 OaMH, TUOO APYroil MOJIIOC, yTpadyuBasi TAKUM 00pa3oM MOTEHITUAI
nuHaMu3Ma. B mapanokce npoTUBOpeUrs SABISIIOTCS B3aUMO3aBUCUMBIMU: OUH
MOJIFOC HE MOXKET cyliecTBoBaTh 06e3 apyroro. Tak, ayist TOro, 4ToObl NPUHATH
BO BHUMAaHHUE CJIOKHOCTB CPEIbl U MoJ00paTh 00jee CBOEBPEMEHHOE U 00Ty-
MaHHO€ pelleHUe, MOTYT MOHaA0OUThCS TaKhe KauecTBa, Kak YBEPEHHOCTh U
COMHEHHE, a TaK)Ke JACHCTBUE C TOM MO3UIUHU, KaK OyATO KTO-TO YTO-TO 3HAET,
a npyrou — Her [12].

Jl1s MeHeKEpOB CTOJIKHOBEHUE C IPOTUBOPEUUEM — 3TO HE «CUTHAJI Mopa-
JKE€HHS, a, CKOpee, CaM MCTOYHHUK KU3HEHHOW CHUJIbI I YeJoBeKay [25], moToMmy
YTO TPYAHOCTH CTUMYJIUPYIOT HAXOJUUBOCTh. JlaHHAS CUTYyallUs MOXKET yIIIyOUTh
MOHMMAaHKNE HaMpaBJICHUs Pa3BUTHUs opraHuzanuu [26, 93] u cmocoOCcTBOBATH
0opb0e 3a MPOoIBETAHNE B YCIOBUSIX HEOMPEIACICHHOCTH, IIOMOTast M30€KaTh Ipe-
JIOTBPATUMBIX OIIHOOK [27]. OmHUM CIIOBOM, TIEPBOKJIACCHBIE MEHEKEPHI JIOJKHBI
YMETb IPUMEHATH IPOTUBOPEYUS U U3BJIEKATh U3 HUX Ba)KHBIE YPOKH, B TOM YHUCIIE
MYJIpO UITHOPUPOBATH UX MPU TAKOW BO3MOKHOCTH [47].
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BpeMeHHbIe napagoKcChbl 1 corfmacoBaHHbIE NPOTUBOPEYNA

Mogenu neicTBUl PU MOUCKE PELICHNUs HEU3MEHHO NPOTUBOPEUYUBBI, UTO
oOycroBiieHo X yactoil cmeHoi. Kak cnenyer u3 uccinenosanus bpandopaa, mo-
JIeJI TIPUHATHUS PELIEHUH MOTYT MEHSThCS, OyaydH CIOpaANueCKUMHU, OTPaHUYEH-
HbIMM WJIH IUIAaBHBIMU B Pa3Hble MOMEHThI BPEMEHM B 3aBUCUMOCTH OT TOTO, KaK
IIPOUCXO/IUT ITOJrOTOBKA, BEIOOP MJIM coIviacoBaHMe peleHuid. [IpuHnmas perenus
B IPOTUBOPEYMBBIX YCIOBUAX, HEOOXOAUMO YMETh IPEOI0IEBATh ATH KJIACCHUECKIE
yrpaBieHYeCKHe PoOiIeMbl Tu(GepeHIIMauN 1 HHTETPAIUH.

MeHemkepsl TOJKHBI IEPUOJNYECKH OLICHUBATh MOJIEIb NPUHATHUS pelle-
HUI ¥ yYUTHIBATh HECOOTBETCTBHSI CPEAM HHX, & HE CTPEMHUTHCS K 00ECIIEUCHHUIO
UX NOCTOSHCTBA. OHU JIOJKHBI IPU3HABATh, YTO U3MEHEHUS KOHTEKCTa TPEOyIoT
M3MEHEHMS pELICHUM, I03TOMY CTPEMIIEHHE CTPOro MPUAEPKUBATHCSA yCTaHOB-
JICHHBIX B [TPOLUIOM IPOLEAYp MPUHATHUS PEILICHUN MOXKET IPUBECTH K KOCHOCTHU
u karactpoe. OCHOBHBIMM NMPAKTUKAMH YIIPABIEHUS MapajoKcaMu SIBISIOTCS
ougpgepenyuayus v unmeepayus. Jugghepenyuayus orpaHUUINBAET PEIICHUSL
cthepamu, CBSI3aHHBIMH C OTPEJICICHHBIMU MPOIYKTaMU U yciIyramu. B oTcyT-
CTBUE MHTETPALIMM CTOPOHHUKH KOHKPETHBIX (DYHKIMOHAJIBHBIX oOnactell OyayT
OTCTanBaTh TOJIBKO CBOIO COOCTBEHHYIO MO3UIIHIO. BepoaTHBIM pe3ynbTarom OyayT
HEJIOCTAaTOYHOE Ka4eCTBO, YCUIICEHNE KOH(IIMKTOB U HEXXEJTaHWEe UATH Ha KOMIIPO-
Mmucc. Mumezpayus OAUEPKUBAET CUHEPTUIO MEXJYy OT/IEIbHBIMU AJIEMEHTAMHU.
«PykoBonuTENN BBICIIETO 3BE€HA, KOTOPBIE XOTAT COXPAHNUTH 3aMHTEPECOBAHHOCTD B
CTpaTEerMuecKuX MapajoKkcax, MOryT IIpUjIararb YCUIINS K BHEIPEHUIO 3TUX MPAKTUK
B CBOIO KOMaH/y TOT-MEHEIKMEHTa» [95].

Kak Oyaymum y4acTHHKaM CTPAaTETHYeCKHUX MPOIECCOB TpeOyeTcs: ObITh
TOTOBBIM K CHUTYallUsiM, KOTOpPBIE TIOTPEOYIOT paCCMOTPEHUS Pa3HOPOAHBIX M Ya-
CTO KOH(UIMKTYIOIMX HHTEPECOB U TUIIEMM. B Takux cuTyanusx «mpaBHILHOTO»
OTBETA, CTPATErnH WIN PeLIeHUs MPoOIeMbl YaCcTO IMPOCTO HE cyliecTByeT. Poib
CTpaTeroB 3aKJIOYaeTcsl B PUHATUH, OTCTAMBAaHUU U 0OOCHOBAHUHU PELICHUN U
CTpaTeru4ecKux JEeHCTBUMN, a TAK)KE B OINPEIEICHUN BapUAaHTOB, KOTOPbIE OyayT
pacrnonararbcs B MpOMEXXYTOYHOM 30HE. MHOTHE TPHIIaratoT OOJIbIINE YCUITHS TS
TOTr0, YTOOBI HAMTH TaK Ha3bIBAEMbIi MPAaBUIIbHBINA OTBET. OHU CUMTAIOT, YTO €CJIU
UM yAAcTCs IPUMEHUTD «IIPaBUJIbHBIE)» CTPATErMUECKUE HHCTPYMEHTBI U IIPOLIECCHI
U TIPUBJIEYb B OPraHMU3ALUI0 «IIPABHIIBHBIX)» JIIO/IEH, TO OHM CMOTYT pa3padoTaTh
YCHEIIHbIE CTPaTEeruH.

Crparerus HUKOIZIa HE MOXET ObITh a0CONIOTHO ycneurHoil. [lomumo ee
MIOJIOKUTENIbHBIX CTOPOH, Bceraa OyyT U oTpuuareiabHble. CTpareruy HUKOIia He
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MOTYT CTaTh yCHELIHbIMU JJI BCEX, KOr0O 3aTparuBaroT opranuzanuu. Ctparerus
IPEAINOJaraeT BIacTh U NPUHSITHE PELLICHUI: BJACTHbIC OTHOILIICHUS HE BCETa MOT'YT
OBITh MO3UTUBHBIMU, a IPUHITHE PELICHUI HE BCErJa MOKET MPUBOAUTH K Y/IOB-
nerBopeHHocTH. [1o Mepe pa3BuUTHs COOBITHI XOPOILIEe MOKET OOPATUTHCS ITIOXHUM.
[TockoyibKy HEOOXOAMMO YUUTHIBATh TOUKH 3PEHHS Pa3HBIX 3aMHTEPECOBAHHBIX
CTOPOH, TO OJJHU U T€ )K€ JIEUCTBUS MOTYT IPUHUMATh CaMble Pa3HbIC ITUUECKUE
OTTEHKU. IMEHHO 03TOMY MPUHATHE CTPATETUUECKUX PEIICHUN — 3TO UCKYCCTBO
Ha OCHOBE OIIbITa U HOBBIX 3HAHUH.

§ 3.2. Mogenb cTpaTermyeckoro npouecca

Mopaenu cTpareruueckoro MeHeIKMeHTa, paCCMOTPEHHBIE paHee, 10CTaTou-
HO «TIpeJHaYepTaHHBIE, T. €. caMa M0CJIeI0BaTeIbHOCTb ATAOB IIPEIONpeieieHa
3apaHee, KOHEUHO, B pa3HOM cTerneHu (B MoJieu ['apBapaCcKoii TpyIIibl MEHee, a B
moxessix M. Aucodda, I. Crelinepa u B cTpaTerndeckoM KoHType — 6omee). Ox-
HAKO He HaJ0 3a0bIBaTh, YTO CTPATErMUYECKUA MEHEIKMEHT, KaK U MEHEJKMEHT
BOOOIIIE, — 9TO COEAMHEHHE HAYKH U MCKYCCTBA, IM0ATOMY JiroOast popmanu3anus
npoiiecca B o01ieM Bujie ryouTenabHa. JT0 Kacaercsl, Mpexe BCero, mpoiecca
dbopMupoBaHuUs CTpATETUH, I7I€ KaK pa3 U JeJIaloTcs MONbITKH 3a()OpMaIu30BaTh
npouecc. Peanuzanus ctpareruid, Ha Halll B3IV, MOKET OBITh IIOJBEpPKEHA He-
KoM (popManm3anuu, OAHAKO UMEHHO 3/I€Ch 10 HACTOSIIEr0 BPEMEHHU CEPhE3HBIX
HapaOOTOK OYCHB MaJo.

OpHuM U3 NEepBBIX, KTO aKIIEHTUPOBAJ BHUMAaHHE Ha MPOLIECCHOM acIeKTe
crparerun, Obu1 [. MuHIOEpT, KOTOPBIN ONMpPENeNnI €€ KaK «MaTTePH B MOTOKE
ynpasieHueckux pemenuin» [77]. . Kamnoemnn, 1. Croynxayc u b. Xbr0cTOH ipsiMo
3asIBJISIOT, YTO CTPATErus SIBJISETCS MPOLECCOM IIOTOMY, «UTO COAEPIKUT TPU YETKO
0003HaUYCHHBIC CTAANM: 1) CTpATETMYECKUI aHAIN3; 2) CTPATeTHYECKUN BHIOOD;
3) peanuzanms crpareruu U MeHeKMeHT» [3]. Hakonenr A. Xakc u H. Maiinad
OTMEYAIOT, YTO «IIPOLIECCHAs IIKOJIa BUUT CTPATETHIO KAK BBIXO/ TPEX Pa3IMYHBIX
MPOLIECCOB, BIUSAIOIIUX HA (POPMUPOBAHUE CTPATETUU:

— UHAMBHIyaJIbHBIIM MO3HABATENbHBIN MPOIIECC, II€ PAllMOHAIBHOE BOCIPHU-
ATHE BHEIIHEN cpeibl U BHYTPEHHUX BO3MOKHOCTEH MIPUBOJIUTCS B COOTBETCTBUE;

— COIMAJILHBIN ¥ OpraHU3aIlMOHHBIN MPOIIECC, KOTOPBIA CIIOCOOCTBYET BHY-
TPEHHEH KOMMYHUKALMU U TIOCTH>KEHUIO KOHCEHCYCa B PUHATUU PELICHMUIA;

— MOJIMTUYECKUI Mpoliecc, HaIIPaBJICHHbII Ha CO3/1aHuE, yIEepKaHUE U TPaHC-
dbopMaIuio BIaCcTH BHYTPU OpraHu3anuin» [59].
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[osiBnsitoTcst MOHOTpaduu U yUeOHUKH, T/A€ MOHATUE «CTPATETUYECKUN Me-
HEJDKMEHT)» 3aMEHSIETCS Ha «CTpaTerndeckuil mpoueccy [6, 59].

[IpennoxeHHass MOJieab CTPATETHYECKOrO Ipolecca BKIIOYaeT B ceds cuc-
TEMHYIO0 peaju3alio CIEIYIOIIHUX TPEX MOCTYIaTOB.

1. Ctparernueckuii MEHEKMEHT T10 CBOCH CYTH MPEACTABISAET COOOMH Mpo-
LECC MPUHATHUS YIPABIEHYECKUX PELIEHUM, KOTOpble MPUHUMAIOTCS U HOCAT Kak
CTPATerM4YEeCKU, TaK U TAKTUYECKUN WJIM ONEpaTUBHBIN Xapakrep. boiee Toro,
CTpaTeruuecKue penieHus KacaroTcs Kak Oyaymiero 61aronoiyuns opraHu3anuu
(bopmupoBaHHE CTpaTeTHH), TaK U TEKYyIIEero (YHKIIMOHUPOBAHUS, 3aTparuBas
OTHOCHUTEJILHO HEOOJIBIION (CpeHECPOUHBIN) MEPUO BpeMEeHH. Takum 00pa3om
CTpaTernyecKuii Mpolecc OCyIIEeCTBISETCS B paMKax OOIIero MeHePKMeHTa (Me-
HE/DKMEHTA B IIEJIOM).

2. Ctparernyeckuii MEHEKMEHT BKJTFOUAET B C€0s1 OTHOBPEMEHHO UIYIINE
[IPOLIECCHI MPUHATHS PELICHU 110 (OPMHUPOBAHUIO U pealu3alii CTPATEeTuu, pu
ATOM JIaHHBIE MPOLIECCHI OCTAIOTCS LEIOCTHBIMU U CAMOCTOSTEIbHBIMHU.

3. HoBas crparerus pazpabarsiBaetcs ((popMupyeTcst) HOCTOSHHO, HO € pas-
HOM CTeNeHbI0 MHTEHCUBHOCTH, KOTOpas oIpenesseTcs ee HacyHocThio. Korna
noTpeOyroTcsi U3MEHEHUS, TOTla HOBasi CTPATerys CTaHET KU3HEHHO HEOOXOIUMOM.
ToyHO Tax ke MO)KHO TOBOPUTH O peaiu3alliu CTpaTeruy. YIpapieHUYeCKUe pelie-
HUS [0 peajn3aluy cTpaTerun (KOHKpeTHbIE JEHCTBHS) OCYILECTRISIOTCS MOCTO-
SIHHO, HO KOTJ]a OHU MPUBOJST K «CTpaTeruueckomMy Aperdy», T. €. K CUTyalluu,
B KOTOPOUW peajibHbI€ BHI30BbI BHEIIHEH CPEAbl KOMIIAHUENH HE BOCHPUHUMAOTCS
(M KOMIIaHUS HE TOTOBA PearupoBarh), TO KOMIIAHUs, €CTECTBEHHO, TEPSET KOH-
KypEHTHBIE MIPEUMYIIECTBA, SKOHOMUYECKYIO 3PPEKTUBHOCTh U, KaK CIEICTBUE,
(brHaHCOBYIO YCTOHYMBOCTh. TpebyeTcs HOBasi cTpaTrerus pa3BUTHs, KOTopas K
ATOMY MOMEHTY BPEMEHH J0JIKHA ObITh c(hopMUpOBaHa.

BrniepBrie nanHas unest Obuta BeliBUHYTA B cTaThe A.b. Munepa u A H. Tlet-
poBa B 2010 1. (mogpoGHee cm. [4]). bauskue uaen ObUH MOTOKEHBI B KOHIICTIITHIO
«JIBOUMHBIX cTpareruit» [[. Abena, B paMKax KOTOPOH JIsl COXpaHEHUsT OTIIMYNTEIIb-
HBIX PE3YyJIbTaTOB KOMIIAHUU HEOOXOJMMO UMETh JIBE CTPATETUU: OJIHY JJIsl HACTO-
SIIETo, APYTYI0 — i Oymyiero [9].

I Munnuoepr, b. Ansctpang u Jlx. JIammen Takke BICKa3bIBalOT COMHEHNE
B pa3lieJIeHUH NpoLeccoB (POPMUPOBAHUS U peaTu3ali CTPATErMd BO BPEMEHHU:
«B ocHoBe paznesneHust npoueccoB GopMyIHUpPOBaHUS U pealn3aluu CTPaTeruu
JIe)aT BeChMa MPETEHIUO3HbIE JOMYIIEHUS O TOM, YTO BBICIIEE PYKOBOJICTBO
o0nazaeT cnocoOHOCTHIO MOHUMATh U MPEIBUIECTh TUHAMUKY BHEIIHEH CpeJibl
WM YTO OPTaHU3AalIMOHHOE OKPY>KEHUE JOCTAaTOYHO CTa0MJIBHO WM TIO0 MEHbIIEH
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Mepe npeacKazyeMo, a 3Ha4uT, CHOpMyIMpPOBaHHBIEC CETO/IHS CTPATETUU OCTaHYyT-
sl )KM3HECIIOCOOHBIMH B T€UEHHE JUIUTENIBHOrO nepuoaa BpeMenu. Ho Bpsna nu
HaM CTOUT JI0Ka3bIBaTh YUTATEISIM, UTO MUP JIEHb OTO JIHA CTAaHOBUTCS Bce OoJiee
“TypOyJICHTHBIM, ¥ TIOJJOOHBIE JIOMYIIEHHsI BCE Yallle JEMOHCTPUPYIOT CBOIO He-
COCTOATENbHOCTD. Paznenenue nponeccoB GopMyIUupOBaHUS U OCYIIECTBICHUS
CTpAaTEeTHu B U3MEHUYMBOW WA OTHOCUTEIBHO CIIOXHOW BHELIHEH Cpeae MpoCcTo
OeccMbICIIEHHOY [5].

Taxum o0Gpa3oM, CTpaTeruuecKuii MEHEKMEHT, KaK HaM IMpeACTaBIIeTCs,
MOYKHO OIPENIEeIUTh KaK MapajlielbHO MPOXOIAIINE IPOLECChl MPUHATHS PEeIIeHUN
1o (OpMHUPOBAHMIO U peaTU3aLMK CTPATETUH, a TAK)KE CTPATErHYECKOMY MBbIIILIe-
HUIO KaK WX JBHXKYyIIEeH cuine. CXxeMaTndHO OH U300pakeH Ha puc. 3.3.

JIBe mapasienabHble OCH CTPATEruuecKoro mnpoiecca OnpeaesisioT JBa NpuH-
UIHAIBHO OTIMYAIOLIUXCS 110 CBOCH MPUPOAE U MOCIEACTBUIM CTPAaTErHYECKUX
pemenus. Tak, GopmupoBanue (hopMyIupoOBaHUE) CTPATETUN PA3BUTHSI OPTaHU-
3allMU CBA3AHO C MPUBJICYCHUEM (Yallle BUPTYaIbHbBIX) CTPATErHYECKUX PECYpPCOB
KoMIanuu. Peanu3zanusi crpareruy, B CBOIO OYEpE/b, CBA3aHA C UCIIOJIb30BAaHUEM

CtpaTtern4yeckumu
KOHTEKCT

CrtpaTerus A CrtpaTerus b

PopmMmupoBaHue
cTparterum

CTtparteruyeckoe
MbILLUAEHUE

PeaAusauus
cTparermm

Ctparterns A CrtpaTterus b’

Puc. 3.3. lNpoueccHasa mogernb cTpaTtermyeckoro MeHepKMeHTa
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KOHKPETHBIX (peaJIbHbIX) peCcypcoB opranu3aiuu. [loaroMy BapuatuBHOCTH PopMy-
JMPOBAHUSA CTPATETHH, BO3MOKHOCTb BO3BPATa K CTApbIM BapUaHTaM CYILIECTBEHHO
BBIIIIE, YEM B [IPOLIECCE PeaIU3alMH CTPATErHH.

Crpareruueckuii mpouecc ornpeensieTcsi He TOJIbKO (hopMaIbHBIMU MPOIie-
JypaMu IPUHATHUS YIIPABICHUYECKUX PELICHHI, a HECeT B CBOEH 0CcHOBe crienudu-
YyecKuil 00pa3 MBIILIEHUS U TIOBEJCHUS — CTPaTerniecKkoe MblllJIeHHe, KOTOpoe
IIPE/ICTaBIISIET COOON TPEThIO OCh MOJENIU CTparerndyeckoro mnpoiecca. C Touku
3peHUs] KOHCTPYKTUBHOT'O MIPEJICTABICHUS CTPATErNYeCKOe MbIIIJICHUE MTPEICTaB-
JsieT co0oii MPOIEeCC CUCTEMHOIO HAKOIIJICHUSI KPEaTHBHBIX 3HAHUH, HEOOXO0IUMBIX
JUTSL BBISIBJICHUSI U peajiM3alli OJTOCPOUYHBIX KOHKYPEHTHBIX MPEUMYIIECTB Op-
ranu3anuu. B ero ocHoBe JIEKUT Tpuaja «o3HaHUe— 00ydeHHUe—TMHAMUYECKUE
criocooHocTH». [Ipu 3TOM 00ydYeHUE B TaHHOM Ciydae — 3TO OOHOBJICHHUS TTOHH-
MaHHS IPOLECCOB U SBJIEHUI, T. €. 0 CYLIECTBY IpoLecc yrTyOneHus Mo3HaHus,
MOJTyYeHNE HOBBIX 3HAHUN, HEOOXOIUMBIX ISl TPO(EeCCHOHATBHOM ASITETbHOCTH.

JL1st TOrO 94TOOBI CTpaTerunuecKoe MbIIIICHHE ObUTO A(h(HEKTUBHBIM, OHO JTOTIK-
HO OCYIIECTBIISTHCS B HEKOM KOHTEKCTE, T. €. JOJKHBI CYLIECTBOBATH ONPE/ICIICHHbIE
YCIIOBUS, O3BOJISIOIINE PEATU30BATh CTPATErMueCKUil MPOLIECC B MOJIHOM 00bEME.

B xoHeuHOM uTOTe, BEPOSTHO, MPaAB TOT U3 «BEIUKUX I'YpY», KOTOPBIH CKa-
3aJ1, YTO MPOCTOTA UACH CTPATErNYECKOro pa3BUTHUS 1aJIEKO HE TaK MPOCTa, OJHAKO
W3JIMIITHEE YCIOKHEHUe Oynet omuokoil. Ho ommbOkamu ke OyyT ¥ M3TULTHSS
YMHUPOTBOPEHHOCTb.

Koneuno, oueHb cOOIa3HUTENBHO YCIOKOUTHCSA M HACIAXKAAThCs YCIIEXOM,
[I0CJIE€ TOTO KaK KOMITaHHUs CTaja JUAEPOM B OTPACIIH WM BBIPOCIA B INIOOATBHYIO
cTpykTypy. OJTHaKO pa3Mep U ycIieX — BeJIMUHMHbI HEOCTOSIHHbIE, 0COOEHHO B HEO-
IIPEIEIIEHHBIX U OYPHBIX 3KOHOMUYECKUX YCIOBUSIX — IPUMEPOB TOMY JI0CTATOUHO
B MUPOBO uctopu. Mctopust koprioparuii (kak 1 BOSHHasi HCTOPHs) PACCKa3bIBACT
0 KOTJ1a-TO MOTYIIECTBEHHBIX KOPIIOPALUAX, KOTOPbIE OKa3aJIUCh BBIOPOIICHHBIMU
Ha oOounny [2]. WHepuus u 3acToi HEAOMYCTUMBI. TakuM JOJDKEH OBITH 00pa3
MBIIICHHUS.

[Mpouecc cTpaTternyeckux N3MeHeHumn

Hogas ctparerus paspabarsiBaercs ((opMHpyeTCs) TOCTOSTHHO, HO C Pa3HOH
CTETICHhIO MHTEHCUBHOCTH, KOTOpAsi ONPEeIsieTCsl e HacyIHoCThI0. Korma motpe-
Oyr0TCSl I3BMEHEHUS, TOT/Ia HOBAsl CTPATEr sl CTAHET )XKU3HEHHO HeoOxonumou. Crio-
COOHOCTH MPEIYNPEKAATh OyyIIHe NU3MCHEHUS YBEIIMYUBACT BPEMsI, IOCTYITHOE
JUTSL OCYIIECTBICHHUS M3MEHEHHH, COKpaIasi BEpOSITHOCTh Kpu3uca. K coxxanenuto,
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MOCKOJIbKY BHEUIHHE U3MEHEHHUS U X BO3/IE€UCTBUE IPEAYyrajaTh TPyAHO, HEOOXO-
JUMOCTb B OpraHU3allMOHHBIX U3MEHEHUSX CBSI3aHa ¢ HeompeaenéHHocThio. Ecin
Pe3yAbTaTUBHOCTH KOMITAHUH BBICOKAS!, TO MEHEKEPhI YaCTO TyMaloT, UTO Tak Oy-
neT u ganblue. M jaxke mpu 3TOM HEKOTOPbIE MEHEIKEPbl MOT'YT CUUTAaTh, YTO OHU
pacrionararot paktaMu, JOKa3bIBAIOIIUMHE, 4TO Oyayiiee Oy/ieT He CTOJb MEAPhIM
U YTO PE3YJIbTaTUBHOCTh CHU3UTCS. Ba)kHO TO, UTO HA ATOM 3Tane euié ecTb Bpemst
peanu3oBarh IporpaMMy U3MEHEHUH.

[Iporuo3zupoBanue 0OBIYHO MO3BOJIAET JIaTh OOJiee B3BEIICHHBIN OTBeT. [Ipu
9TOM HEOOXOAUMOCTh B TIEPEMEHAX MOXKET ObITH OOJiee OYEBHIHA MEHEKEpaM
CPEIHEro 3BeHa, MOCKOJIbKY OHM ONIMKE K MECTY JACHCTBUIA, YeM PYKOBOAUTEISIM
BBICILIETO 3BE€HA, KOTOPbIE MOTYT OBITh OTJAJIEHBI OT peajibHoCTH. Ho eciin komma-
HUS HE YIIPEXKIaeT U3MEHEHHUS, eil ocTaéTcs TOJIbKO pearupoBaTh Ha HUX. [lo Mepe
YXYALIEHUS Pe3yIbTaTUBHOCTH HAYMHAIOT CHUXKATHCS TEMITbI POCTa U JI0JIS PhIHKA,
cTpagaet HopMa npuobUTH. Heo0XonuMocTh nepeMeH CTaHOBUTCS OUEBUAHOM, XOTS
MEHEKephl BBICILIETO 3B€HAa MOTYT HE COMIAIIAThCS C CEPbE3HOCTHIO CUTYAIUH.
Hexoropseie OyayT noaiep:kuBaTh peBOIIOLIMOHHBIN MOAXOA, Apyrue OyayT BbICKa-
3bIBAThCS B MOJIb3Y MOATAMTHBIX U3MEHEHUII.

Wuorna koMnaHus BCTa€T Mepest JIMIOM KpU3Kca B CBA3U € PE3KUMU U3MEHEHH-
SIMM BO BHEIIHEHN CpeJIe, KOTOPBIE YIPOKAIOT €€ BBLKMBAHUIO. Takol KPU3UC CTaHET
HNPUYUHOMN CepbE3HBIX HAPYIIEHUN, KOTOpble OOBIYHO BBI3BIBAIOT LIMPOKOE OCBEIlIe-
Hue B CMU u TpeOyroT OBICTPBIX U 3aMETHBIX JIEHCTBUI CO CTOPOHBI TEHEPAIBHOTO
nupekTopa. Takue KpU3KChl OMACHBL, HO HETUITMYHBL, BEJlb B XOPOIIO YIPaBIsIEMbIX
KOMIaHUAX OOBIYHO UMEETCS CHCTEMa yIPaBIICHUs] KPU3UCHBIMU CUTYAIUSIMU.

W nanocnenok, cpaBHHUBas yIpexXJI€HHUE C peakiuel, HeoOX0auMo Mpeio-
cTeperarbcs OT YIpPaBJIEHUS Ha OCHOBE UTOTOBBIX IMOKa3aTenell. MiToroBbie mnoka-
3aTey — TO 3alla3/IbIBAIOIINE UHIUKATOPBI n3MeHeHul. Jlydiine crparernyeckue
MeHeKepbl OyIyT MPOBOAUTH YIPEXKIAIOLIUE U3MEHEeHUd. J{1s aToro onu OyayT
OTCJIEKUBATh JIUIUPYIOLINE UHINKATOPbl U3MEHEHUH, TPU3HABAsl, YTO ITU UH/IUKa-
TOpBI 1al0T HanboJiee NOJHOE MPEACTaBIEHUE O TOM, KaK CO34aTh JOJITOCPOUYHYIO
LEHHOCTD ISl aKIIHOHEPOB.

ToyHO TaK k€ MOXHO FOBOPUTH O pean3alu CTpaTeruu. YIpaBieHUECKHe
peuieHus Mo peanus3aluu CTpareruu (KOHKPETHbIE NEeHCTBHS) OCYILECTBIISIIOTCS
MOCTOSTHHO, HO, KOTJIa OHU MPUBOJIAT K «CTpaTeruyeckomy apendy», T. €. K cuTya-
[IUH, B KOTOPOM peajibHbIC BBI30BbI BHEIIHEH CpPEbl KOMIIAHUEH HE BOCIIPUHUMA-
I0TCS (MJIM OHA HE TOTOBA pearupoBarh), OHA, €CTECTBEHHO, TEPsIeT KOHKYPEHTHbIE
MIPEUMYIIECTBA, SKOHOMUYECKYIO A3 (HEKTUBHOCTD U, KaK CIICJACTBUE, PUHAHCOBYIO
YCTONYUBOCTb.
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HIMeHHO 103TOMY MPOLIECC CTPATErHYeCKUX U3MEHEHHI, T. €. iepexo oT (op-
MUPOBAHUS CTPATEruu K €€ pealin3alii, 1 HA0OOPOT, CTAHOBUTCS OAHUM M3 KITHOue-
BBIX (PAaKTOPOB MPOLIECCHOM MOJIeNH U TpeOyeT Oosiee MoApPOOHOTO PACCMOTPEHHS.

Ha puc. 3.4 noka3aHbl KJIF0OU€BbIE BOIPOCHI B paAMKaX CTPATETHYECKUX U3ME-
HEHUI1, KOTOpbIE HY)KHO IPUHATH CTPATErMYECKUM MEHEIKEpaM.

Y10 MeHATL?

[TepBrIii BONpOC, KOTOPBIA HAA0 PEIITUTh, 3AKITFOYASTCS B OMPEICTICHIH HE00-
XOJIMMBIX U3MEHEHHH. DTO pelieHne 0ObIYHO IPUHUMAETCSI HA OCHOBE MOIPOOHOT0
aHaJM3a BHEIIHEN Cpe/Ibl U PEe3yJIbTaTUBHOCTH KOMIIAHUU. 31€Ch MOXKET MOTpedo-
BaTbCs CTPATErMYECKUI aHAIIN3, TIOCKOIbKY MEX/Iy TUarHO30M U IIPOTrHO30M MOKET
U He OBbITh OJIHO3HAYHOM CBSI3H.

Korgpa meHAaTb?

MeHeKMEHT JOJDKCH ONPEACIUTb CPOUYHOCTh OCYIICCTBIICHUA HGO6XO,I[I/I-
MBIX M3MEHCHHM. O‘{eBI/I,Z[HO, YTO U3BMCHCHHUA CICAYCT HAYMHATH IIPHU HAJTUYUHN

YTO MeHAaTb

Pecypcbl AAs
OCYLLLeCTBAEHMSA
U3MEHEeHUN

Koraa meHsaTb

OPTAHU3ALLUOHHBIE
U3MEHEHUA

MacwTab
U3MEHEHUMN

MecTo
M3MEHEHMUH

Puc. 3.4. XapakTepuUCTUK/M OpraHM3aumoHHbIX M3MEHEHNI
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JIOCTaTOYHBIX PECYPCOB, OJHAKO HAa PAaHHEM JTare HeoOXOJUMOCTh B MEpPEeMEHaxX
HeOoubIas. B ¢BA3M ¢ HEMOCTATOYHBIM OUTYIIEHHEM HEOTIIOKHOCTH OpraHU3aluu
TPYAHO MOIYYUTh NOAAEPKKY. KpyHble n3MEHEeHHs: MOTYT OKa3aTh TPaBMUPYIOILIEe
BO3/ICHICTBUE HA JIIOJIEH, KOTOPBIX 3aTParuBaroT U3MEHEHHUSI, T03TOMY HEOOXOAUMO,
YTOOBI BCEH KOMIIAaHUEH BIIACIIO OIIYIICHHE HEOTIOKHOCTH. CKOPOCTh M3MEHEHHUS
OpraHu3aluil 3aBUCUT OT TOTO, HACKOJIBKO OT/EJIbHbIE COCTABISAIONINE €€ JII0U
JKEJIal0T yYaCTBOBATh B U3MEHEHUSX.

Nuunmanusa nporpaMMbl U3BMEHEHHH — 3TO OCTOPOXKHBIM MOUCK KOMIIPO-
MuccoB. Eciu notoponutech ¢ N3BMEHEHUSIMU, BBIPACTET BEPOSITHOCTH COMPOTHB-
JeHust; eciiy OyzieTe *KIaTh CIUIIKOM JIOJIT0, MO/l YIPO30i OKaXeTCsl BBIKUBAHUE
komnanuu. Kakoii Ob1 HE OblJIa MporpaMMa U3MEHEHUM, HEKOTOPhIE MEHEIKEPhI
(BO3MOKHO, T€, KTO MOJYUYUT OOJIBIIE BCETO BBHITOJ OT ATUX U3MEHEHH) OyayT
MOJIHBI OHTYy3Ua3Ma. [Ipyrue OynyT MeHee BOOAYLIEBIEHHBIMU B CBA3HU C TEM, UTO
OHH HE BUJAT HEOOXOJUMOCTH B IIEpEMEHax UM YyBCTBYIOT, UTO UX Kapbepa Mo
yrpo3oii. KittoueBble pelienus Tak Wik UHa4Ye CBA3aHBI C ONPEICICHUEM CPOKOB
U 00bEMa U3MEHEHUI.

MacwTab nameHeHumn

[TporpamMMebl 1o mpeoOpa3oBaHUSM MOXKHO KJIacCU(UIMPOBATh C TOYKU 3pe-
HUS MaciiTada U3MEHEHUH, He3aBUCUMO OT TOT'O, SIBJISIFOTCS JIM OHU [OATAIHBIMU
WIN paKaIbHBIMU, UTO SIBJISIETCS OTPayKEHUEM ITPEPHIBUCTOM MOEIN U3MEHEHU N
[79]. IToaTanHble U3MEHEHUSI — 3TO TAKUE U3MEHEHUS, KOTOPbIE OCYIECTBISIOTCS
peryisipHo U He TpeOyloT KPYIHBIX IpeoOpa3oBaHUil apXUTEKTYpbl KOMIIAHUU.
[ToaTanHpie U3MEHEHUS 3aKJIIOYAIOTCS B ABM)KEHUU K M3BECTHOMY OyAylIeMy co-
CTOSIHUIO B T€UEHHE KOHTPOJIUPYEMOTIO IEpHoJia BPEMEHHU.

PanukanbHble U3MEHEHUs, HA0OOPOT, OKa3bIBAIOT BO3JEHCTBHUE HA BCE ac-
NEKThl KOMIITAHUH, IPUBOJS K U3MEHEHUIO CTPATEerHH, apXUTEKTYPhl U KYJIBTYPBI.
B cBsi31 ¢ 0c000¥ pUpo10ii ITHX U3MEHEHUH UX KpaiiHe TPYIHO IPOBECTH YCIICTI-
HO. [Ipu cTpyKTypHOU mepecTpoiike KOHEUHOE COCTOSIHUE OOBIYHO HEH3BECTHO,
KaK U IepUoJl BpeMeHH, HeoOXOUMbIN AJis1 €€ ocylecTBIeHUs . Takue n3MeHeHUs
[IPEIOoIaraloT HeKUi MPbLKOK B HEM3BECTHOCTD, U K HUM OOBIUHO OOpaliatoTcs B
cilydae, Korja BCe aJIbTepHaTUBHbIE BAPHAHTHI 3aBEPLIMIUCH (PUacko.

PazHuity Mmexx 1y HO3TanHbIMU U paJAUKaIbHBIMUA U3MEHEHUSIMU MOXKHO cop-
MYJUPOBATh CIASAYIOMMUM 00pa3om [79]:

— MO3TanHble U3MEHEHUS IPOBOJATCS Ha PETryJIsipHON OCHOBE U HE MOJIpa3y-
MeBalOT GYHIaMEHTAIbHOTO U3MEHEHUS CTPYKTYPbI WU MPOIIECCOB;
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— PEBOJIIOLMOHHBIE U3MEHEHUS BCEra TpeOyOT HOBOM CTPAaTEruu U BUJICHUS;

— PEBOJIIOIIMOHHBIE U3MEHEHUSI BIIEKYT 3a COOOM Psi/l pauKaIbHBIX U3MEHEHUH;

— PEBOJIIOLIMOHHBIE U3MEHEHHSI HE UMEIOT YETKOTO CPOKa 3aBEepIICHHUSI, OHU
BEAYT B HEM3BeCTHOE Oy/ylllee U 3aHUMAIOT OO0JIbIIE BPEMEHU;

— JI7IS1 OCYILIECTBIICHUS! PEBOJIIOLIMOHHBIX U3MEHEHUI TpeOyeTcs JIUIEPCTBO
BBICILIETO PYKOBOJICTBA U TOAJIEP>KKa C €r0 CTOPOHBI, 0COOCHHO B CIyyae JITUTENb-
HBIX TI0 BpEMEHH TpaHCc(hopMaIuii.

MecTto nsmeHeHunn

XOoTs1 cyliecTByeT 00111ee MHEHHE O TOM, YTO U3MEHEHUSIMU JIOJDKHBI PYKOBO-
JUTH BBICILIUE SIIEJIOHBI YIIPABICHUS OpraHU3alieil, eCTh Te, KTO MPUAEPKUBAETCS
Jpyrux B3ms110B. OCHOBHOM BOIPOC 37€CH 3aKJIKOYAETCS B TOM, KAKOW TUIT U3MEHE-
Hu HeoOxomuM. [leproandeckre n3MEHEeHHs BHEIIIHEH CpeJibl MOTPEeOYyIOT, CKopee
BCErO0, [IEHTPAJIM30BAHHOTO PYKOBOJCTBA U3MEHEHUSIMU B KOMITAHUH.

[TocTostHHO CyIIeCTBYEeT OMACHOCTh TOTO, UYTO U3MEHEHHUs], IPOIUKTOBAH-
HBIE CBEpPXY, OyyT TUIIOBBIMU U OPUEHTUPOBAHHBIMH Ha IyTH PEILICHHUs, a HE Ha
npobiiemsl. [logpazymeBaeMble JOMyLIEHUS 3aKII0YAIOTCS B TOM, YTO Bceoolee
yIpaBjeHNE Ka4eCTBOM, ayTCOPCUHT MJIM COMOCTABUTEIbHBINA aHAIN3, — KAKOW Obl
JefCTByIOLIas yIpaBieHUYecKas: KOHLIETLNS HU Oblia, — PelIUT HAIIU IPOoOIeMBbl.
[{uHMYHOE OTHOILIEHUE — YacTasl peakius MnepcoHana, yCTaBUIero oT Mmojgo0HbIX
WHULIAATUB. B MpoTHUBOMONOKHOCTH TUPEKTUBHOMY TIoJx0ty M. bup npeanonaraer,
410 Hanbosee 3HPEeKTUBHBIN CIOCOO U3MEHUTH MOBEICHNE COCTOUT B IIOMEIICHUH
JIIOJIE B OPraHU3alMOHHBIA KOHTEKCT, KOTOPBI BO3JIaraeT Ha HUX HOBBIE POJIH,
HOBbIE 0053aHHOCTU U MO-HOBOMY CTPYKTYpPHUpPYET UX B3aumojeictsue. Takue
KOHLEMI[MA OPUEHTHUPOBAHBI Ha MPOOJIEMy, pelIaloT KOHKYPEHTHBIE 3a/1auu U
CIOCOOCTBYIOT (POPMUPOBAHUIO MEK(PYHKIIMOHAIBHBIX KOMaH/I JJIsl PEIIECHUs TON
WM UHOM mpoOnembl. Posib pykoBOACTBa BBICIIETO 3B€HA COCTOUT B TOM, YTOOBI
CIOCOOCTBOBATh U3MEHEHHUSIM, 00€CTIEUMBAs PECYPChl, 00ydeHue u moauepxky [20].

PecprbI Ond oCyuwecTBI1EeEHNA N3MEeHeHUN

[ns peanuzanuu cTparerud HEOOX0AMMO, YTOOBI KOMIaHUs CHOPMHUPO-
BaJIa mopTdens mporpamMm mpeodpa3oBaHui U obecredrnna uX HeoOXOIUMBIMHU
pecypcamu. Hegocrtarounsie pecypcsl — OJlHa U3 IPUYUH TOTO, YTO CTENEHb pe-
aJu3aliy LIEHHOCTH CTpaTeruu cocrasiseT Bcero 60%. Pecypcebl qomxKHBI ObITh
copa3MepHBIMU MaclITaby U 00bEMY mpennonaraeMbix n3mMeHenuil. Hanpuwmep,
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o0ianaeT v KOMIaHusl TpeOyeMbIMH JIJIsl 3TOTO HaBBIKAMU U MOKHO JIM MX IPU-
obpectu? Eciu HeT, TO MEHEPKMEHT JOJKEH BHECTU U3MEHEHHS B IPOTpaMMy
npeoOpazoBanmii [52].

[IpennoxenHass MOJieb CTPATETUYECKOTO MpoLecca JIUKBUIUPYET OJTHO U3
CaMBbIX CJ1a0bIX MECT OPraHU3aIMOHHBIX KOHCTPYKIUI CTPAaTern4ecKoro MeHeIxK-
MeHTa. B TpagulnOHHBIX 0a30BbIX MOJEINSIX CTPATErHYeCcKOro MEHEIKMEHTa
npouecc GopMUPOBaHUS U pealn3alii CTPaTeruy paccMaTpUBaeTCs Kak mocle-
noBarenbHbIA. KpUTHKH Takoro mojxoja CripaBeIjiBoO OTMEYAIOT, YTO B YCIOBHSIX
OBICTPO MEHSIOIIEHCS OKPY>KAIOIIEH Cpe/Ibl MOCIeI0BaTENIbHAS CXeMa KakK KpaitHe
HeruOkast OyaeT paboTaTh C MMOCTOSTHHBIM 3aIla3IbIBAHUEM, CTAPAThCs MPUTOPMO-
3UTh NPEIIPUHUMATEIBCKUE U aKTUBU3UPOBATH aIMUHUCTPATUBHBIE MEXaHU3MbI
crpareruu [76]. [lapamnenpHas cxema (GOPMUPOBAHUS U PEATU3AIUNA CTPATETHH
MO3BOJISIET HaYaTh pa3pabOTKy HOBOI CTpaTeruu MpakTUUECKH cpasy Mociie Haya-
Ja pealin3aliy YTBEP)KJIEHHOM CTpaTeruu U pelinTh JaHHOE MIPOTUBOpEUHE. ITO
03HAYaeT, YTO OpraHU3alMOHHbIE MTpoLecchl (HOPMUPOBAHUS U Pealn3alluy CTpa-
TEruu JIOJKHBI OBbITh pa3zesieHbl. [laHHbBIN BBIBOJ TaKKe MOATBEPHKAAET MOZULUIO
I'. Munnbepra o pazaenennu GyHKIMH GOPMHUPOBAHUS CTPATETHH U TUIAHUPOBAHUS
peanuzauuu crpareruu [77].

HccnenoBanue npeioKeHHON MOJETN CTPAaTErHuecKoro mporecca MeHeI K-
MEHTa OpTraHM3alluY M0Ka3ajo0, 4YTO YHUBEPCAJIbHBIX MOJX0JI0B K Mpoleccam ¢op-
MHUPOBAHUS U pealin3alluy cTpaTreruii He cymectByer. «lIpobiema cocTout He B
TOM, YMECTHBI JIU TIPU UCCIICIOBAHUAX CTpareruii (Gupm HaydHbIe 0000IICHUS, a B
TOM, YTO 371€Ch BO3MOKHBI JIUIIL 00IIME KOPPENSLNU, a HE JeTepMUHUPOBAHHbBIE
JUJIS1 BCEX CUTyalluid IPUYUHHO-CIIEACTBEHHbIE CBs3u» [ 1]. Kaxknas komnanus yHu-
KaJIbHA, IOCKOJIbKY YHUKAJIbHBIM SIBJISIETCSI COUETAHUE BHEIIHEHN CPeibl, BHYTPEHHHUX
BO3MOKHOCTEH M LIEHHOCTEH BBICIIETO PYKOBOJICTBA. YHUKAJIbHA UCTOPUS KAXKIOM
KOMITaHUH, KOTOPasi TAK)KE OTKJIAJAbIBAET CBOM OTIIEYAaTOK Ha (hOPMUPOBAHUE U pe-
anuzauuio ctpareruu. [IpemioxkeHHast Mojiesib CTpaTeruueckoro rnpoiecca noayep-
KHUBAET, YTO OOIIMMH MOTYT OBITh TOJILKO OCHOBHBIE 3JIEMEHTBI CAMOI'0 poliecca,
coJiepKaHue 3aKJIaAbIBAETCs M0J] KOHKPETHYIO (PUpPMY, TEHCTBYIOLIYIO B KOHKpPET-
HBIX YCIIOBUSIX, U OOJIbILIEN Mepe 3aBUCUT OT IITyOMHBI CTPATErMYeCKOr0 MBIIIUICHUS
U CTPATErn4eckoro KoHTekcra. ViMeHHo nostomy [uis GuUpM-JIUAEpOB a/1IeKBaTHBIMU
OyIyT OZIHU cOzIeprKaTelibHble KOHCTPYKLUH, Il (pupM-TIociieioBaTenell — Ipyrue.
Bosnee Toro, Henb3st TpeOOBATh OT BCEX TOM-MEHEIKEPOB POPMHUPOBAHUS YHUKAIIb-
HBIX CTPATErHii, XOTS OYEBUHO, YTO UMEHHO 3(P(PEKTUBHBIE YHUKAJIbHbIE CTPATErnU
IPUHOCAT (pupMe yCTOMYMBOE KOHKYPEHTHOE IpenMyliecTBo. Ha onpeneneHHbIx
PBIHKaX, B ONpPEEJICHHBIX YCIOBUAX Pa3BUTHUS BHEUIHEH cpeabl 11es1eco00pa3Ho
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MIPUMEHSATh YHUBEpCAIbHBIC CTpaTeruu (Hanpumep, oomme crpareruu M. [Toprepa).
31ech OCHOBHBIM SIBIISTFOTCS] HHTYHUIIHSI ¥ OTIBIT PYKOBOJCTBA (PUPMBI, ITOIKPETIIICH-
HBIY 3HAHUSIMH KOHKPETHBIX METOAOJIOTHYECKHUX IMOIX0I0B U HHCTPYMEHTApUEB
CTpPaTErHueCcKOro MEHEKMEHTA.

MoskeT moKka3aTbesi, 4TO MPEIUIOKEHHAs MOJICNTb CTPATErHYECKOTO MpoIecca
oOparaeT BHUIMaHUE TOJIBKO Ha OPTaHM3aIIOHHBIE MOJIEITH, TTOJTHOCTHIO HTHOPHPYS
TpeNpUHUMATENTBCKHE (IKOHOMIYECKHE) (pakTopbl. OTHAKO 3TO BIICYATIICHUE HEBEPHO.
DKOHOMHUYECKAsl TIOMUHAHTA CTPATETHYECKOTO MPOIIECCa ONPEIEieHa B COACPKAHUN
(hopMyITUPOBAHUS CAaMOM CTPATETUH U B MTOCTpOeHNH 3(h(HEKTUBHOTO Mpoliecca ee pe-
QIU3ALUH, T. €. TIOBTOPSIET POJIb K MECTO SKOHOMHUYECKUX TPOIIECCOB B MEHE/DKMEHTE
OpraHu3aIy. DKOHOMUYECKUE KPUTEPHU U OTPAHIICHHS SIBISIFOTCS TEMH (haKTOpaMH,
KOTOpPbIE HANOOJTBIIIM 00Pa30M BIIHSIFOT HA BEIOOP TOM WITM MHOM CTPaTeruaeCcKom aib-
TepHATUBBI. KOHKpEeTHast S)KOHOMUYECKasi TEOPHsT KaK JIEMEHT IIEHHOCTH PYKOBOJICTBA
Y OPraHM3AIMH B TIEJIOM MOXKET CYIIIECTBEHHBIM 00Pa30M BIMSThH Ha BHICHHE OyTyIIIero
OpraHU3Aal|H, Ha TIOMCK METOOB PEATU3AIINH 3TOTO BUICHHS, T. €. Ha (POPMHUPOBAHHE
U PeaT3aINI0 CTPATErHi. DKOHOMHUUECKAs JIOTUKA OMPEessieT CaMo MOHATHE KOH-
KyPEHTHOTO MIPEHMYIIIECTBA KaK OCHOBHOM LIEJTM CTPATETHIECKOTO TPOIIecca, OTHAKO
OHa OTPEJIEISIETCS] COBPEMEHHBIM YPOBHEM SKOHOMHUUECKHMX 3HAHWMA, ICHHOCTSMH H
YMEHHEM TIPUMEHUTh SKOHOMUYECKHI HHCTPYMEHTAPHI Ha TIPAKTHKE.

§ 3.3. Co3paHune n nepegaya cMbICNOB
B npouecce ¢popMupoBaHUA cTpaTermm

B cBoux paborax JIxynus banoran u ee xomteru [14, 15, 87] moka3siBaror,
YTO KJIIOYEBBIMH HABBIKAMHU, HEOOXOIUMBIMH JIJIS MPOBEICHUS CTPATETHUECKUX
W3MEHEHUH, SIBIISIIOTCS CO30aHUe U nepeoayd cmviclos.

Tak, cTpaTernyeckie U3MEHEHUS 3aBUCAT OT TOTO, KaK MEHEIKEPhI COIO-
CTaBJISIIOT CJIOKHBIE, Pa3pO3HEHHBIC U HEOAHO3HAYHBIC CUTHAJIBI O CTPATETUUECKOM
TIOJIOYKEHUH KOMITAHWH, B TOM YHUCJIC /I O BHYTPEHHUX PEeCypcax U CIIOCOOHOCTIX
KOMITAaHUH U €€ BHEIITHEH CpeJie, COCTOSIICH U3 KJIMEHTOB, KOHKYPEHTOB, HHBECTO-
POB M PETYJISITOPOB,  3aT€M CKJIAJIBIBAIOT ATH 3JIEMEHTHI B OCMBICJICHHOE BUICHUE
OyIyIero CTparerndecKoro HarpaBIeHUs, B KOTOPOM JOJKHA JIBUTAThCS KOMIIa-
Hus. Ctpareru AODKHBI YOSAUTh COTPYIHUKOB, HHBECTOPOB, KJIMEHTOB U JAPYTHE
3aUHTEPECOBAHHBIC CTOPOHBI B TOM, UTO MPEJIaraéMble CTPATErHueCKre N3MEHEHHS
HE TOJIbKO HEOOXOAMMBI, HO U BO3MOKHBI, YTOOBI 3TH Ba)KHBIC YUYACTHUKH HaYaIH
JlyMaTh U, CJIEI0BATEIBHO, JCHCTBOBATH MIO-HOBOMY.
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Ecnu crparerust — 3To 6oJbIie mpolece, YeM IiaH JeUCTBUHN, €CIM OHa
MOCTOSIHHO Pa3BUBAETCS U YACTO KOPPEKTUPYETCsI, TO MOXKHO CKa3aTh, YTO CTpa-
Teruu B GUKCUPOBAHHOM PopMme, O CyTH, HE ObIBaeT. B yCIIOBHAX MOCTOSHHOTO
OOHOBJICHUS CTPATETHH OOJIBIITYIO POJIb TPUOOPETAIOT MEXaHU3MbI CO3/IAaHUS U
nepenayu cMbiciaoB. Co3aaBasi CMBICIIbI, PYKOBOJAMUTENIN MOTYT (OPMUPOBAThH 1S
ce0s1 KOMIUIEKCHOE IMOHUMaHue MUpa U TPAHCIUPOBATh €r0 CBOMM MOJYHUHEH-
HBIM C IIOMOUIBI0O MEXaHU3Ma Iepejaull CMBICIOB B (GOpMe MOCIe0BaTEIbHbIX
co00IIeHn. DTH COOOIIEHHUS, B CBOIO OUEpPE/ib, CTAHYT HAJIC)KHOW M KOHCTPYK-
TUBHOM OCHOBOM s nevctBui [71, 72]. Korna uenesas aynutopus, KOTOpOu
CTpaTeru TPaHCIUPYIOT CBOE NOHMMaHHUE, BhIpabaThiBaeT CBOM COOCTBEHHBIE
UMHTEpIIpeTaluy U NepeaaeT ux cTpareram, 3TO MOXKET UTEPaTUBHO CKa3aTbCs
Ha M3HA4YaJbHOM OCMBICIEHUM CTPATEroB U MPUBECTH K €ro U3MEHEHUIO WJIU
nojakperieHuo. [Iponecc n3smMeHneHus J0JKEH 3amycKaTh MPOLEcC pa3Mbliie-
HUM, OTIPEJSIAIONINN KaK MOJyYEHHBIN OMBIT, TaK U Ha crioco0 oOyueHus [60].
Buecenune u3MeHeHU 03HauaeT MOJy4YeHUE ONBITAa U COBEPIICHCTBOBAHUE IO
Mepe pa3BuTus usMenenuit [101].

. Jxos u K. Unttunenau [54] onucainu, Kak IPOUCXOAUT BHEAPEHUE CTpa-
TErMu B KOTHUTHBHBIE ITpoliecchbl. OHU YTBEP)KJIAIOT, YTO «CTPATErnYecKue n3Me-
HEHUSI CBA3AHbI C MOMBITKON N3MEHUTH TEKYIIHE CIIOCOObI TO3HAHUS U ACUCTBHUS, C
TEM YTOOBI OpraHU3aIs CMOIJIAa BOCIIOJIb30BaThCs BAYKHBIMU BO3MOKHOCTSAMU HITU
CIPAaBUTHCS C COMYTCTBYIOIIMMH YyIpPO3aMU CO CTOPOHBI ee cpeash». Mnes «cmo-
co0a MOo3HaHUs» MOXKET MOKAa3aThCsl CIOKHEE, YEM 3TO €CTh Ha CaMOM Jielie: TakK,
CIPOCHUTE Yy CBOETO MpernojaBares, Kak Obl OH Olucall Ball yHUBepcUTeT. Eciu oH
CKaXET, 4TO FOPJIUTCS TeM, KaKyl0 BaXKHYIO POJIb UTPAET YHUBEPCUTET B 00yUEeHUU
CTYJEHTOB, TO 3TO 3HAYUT, YTO €r0 MEHTAJIbHASI MOJIEJIb IOHUMaHUSI XOPOILEro YHU-
BEpCHUTETa OCHOBAHA Ha UJI€€ O TOM, YTO HanuboJiee HEHHbIM BUJIOM JESTEIIbHOCTH
YHUBEpPCUTETA SIBIISIETCA MIpernoaaBanue. B To ke Bpems y Apyroro nperojaBaTesns
MOXET OBITh OTJIMYHAS «KOTHUTHBHASI MOJIENIbY»: OH MOXKET CKa3aTh, UTO MPOBEACHUE
HAy4HbIX UCCIIEJOBAHUN MPECTaBIsIeT cOO0H CyIIeCTBEHHYIO TOMOIIb OpraHu3a-
UM, TIOCKOJIBKY HCCIIEIOBaHUS PACKPBIBAIOT HOBBIE CIIOCOOBI BeAieHus fiesl. HoBbie
OTKPBITHS, CBEJIEHHSI O KOTOPBIX IyOIUKYIOTCS B )KypHaJIaX, CTAHOBSITCS IOCTYITHbI-
MU OyKBaJIbHO ThICSYaM PYKOBOAMTENEH 110 BceMy Mupy. Teneps rnpeicTaBbTe, 4To
3THUX JIBYX INpernojaBaresieil npuriacuiu Obl 1Sl BBIpaOOTKH CTpaTeruu pa3BUTHUS
BallIer0 YHUBEPCUTETA: UX CTPATETUU, HECOMHEHHO, CUJIBbHO OTIMYAINCh ObI APYT
OT Jipyra U3-3a pa3HbIX CYKIACHUI, KOTOPIMU OHH 00a Tak Aopoxar. OHH Jaxe He
cMoru Obl IPUIUTH K COITIACHIO MO TAaKUM 0a30BbIM BOIIpOCcaM, Kak «UTo oTianyaer
XOpOIIHiA YHUBEpCcUTET?» min «Kakyro nHhopMaIuro 1meaecoodpazHo UCTIONb30BaTh
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B IIpoliecce BbIpaboTku cTparerun?y». /s npenogasaressi, OpUeHTUPOBAHHOTO HA
o0Opa3oBaHMe, BaKHOM MOXKET OBbITh OIL[EHKAa yCIIEBAEMOCTH CTYJEHTOB, a JUIs Mpe-
rojlaBaTe’isl, JeNAr0IIero akIeHT Ha UCCIIE0BAaHMSIX, KJIFOUEBBIM OPUEHTUPOM OynieT
KOJIMYECTBO MyOIMKalUi B MEXTyHAPOIHBIX JKypHaJIaX.

OcHoBoronararoiiee Noja0KeHUe UCCIe0BaHUM 110 CTPaTeruu U OCMBbICIIe-
HUIO (IS 1€TaIbHOTO U3y4YeHHs CM. [84]) COCTOUT B TOM, YTO OpraHU3aIuH SBJIS-
I0TCS «cucTeMaMu uHTeprperanuny [36]. Takum oO6pa3zom, opraHu3auu COOUParoT
U UHTEPIPETUPYIOT HH(POPMAIHUIO, a 3aTeM MPEANPUHUMAIOT B COOTBETCTBUU U C
Hell onpezesieHHble aeicTBUA. COmTacHO JaHHOM TOYKE 3PEHHUSI, CAMOE BaXKHOE —
MOHSATH, KaK OpraHu3aius uaeHTuuIupyetr nadopmaimto, oopadaTeiBacT U Kak
COOTHOCHT €€ CO CBOMMH JICHCTBUSIMHU.

Hanpumep, To, 4TO BBl BUIUTE HA KapT€ METPO, 3aBUCUT OT MEHMATbHbIX
Kapm, KOTOpbIE Bbl HA HEE MEPEHOCUTE: JJIs PaIUKAIbHOTO UCIAMHUCTa 3TO MOXKET
OBITh CPEJICTBO JOCTABKH CaMOJICIIBHOIO B3PbIBHOTO YCTPOWCTBA, a JUIsl B3BOJIHO-
BAaHHOTO BJIIOOJIEHHOTO — IMyTh K pagoctu. C qpyroil CTOPOHBL, OOBIYHBIE MEHEKE-
PBL, BEPOSITHO, CYUTAIOT METPO JIUILIb CIOCOOOM A00PAThCS 10 MECTa BCTPEUU WIIN
BOBpEMS ITONIACTh Ha paboTy.

Coznanue u nepenada CMbICIOB B IIPOLIECCE CTPATETHYECKUX U3MEHEHUMN
uMeeT O0JbII0e 3HAaUEHUE KaK Ul pPyKOBOJUTENEH BBICILIETO 3BEHA, B 00A3aHHOCTH
KOTOPBIX OOBIYHO BXO/IUT BBIPAOOTKA CTPATETUH, TAaK U JIJI1 MEHEKEPOB CPEJIHETr0o
3BEHA, KOTOPHIM, KaK MpaBUiIo, mopyyaercs ee peanusauus. [lepen komangamu
BBICIIIETO PYKOBOJICTBA CTOMT 33/1a4a MOMbITaThCs BbIpaboTaTh O0siee-MeHee KOJIeK-
TUBHOE U €JMHOOOPa3HOE MOHUMAHKUE CTPATErHueCKOro HAIIPAaBIEHUS eI TeTbHOC-
TH OpraHu3auu. MeHepKephl CPeIHEro 3BeHa UTPat0T BaXKHYIO POJIb B Iepeade
CTPATErnyecKoro BUACHUs Ha Oojiee HU3KUE YPOBHH OPraHU3allMOHHON UepapXuu,
a TaKXXe B BO3/ICHCTBUU HA CTPATErMUYECKOE CMBICIO00pa30BaHUE CPEAU Pa3HBIX
(bYHKIMOHATBHBIX MTOAPA3IeICHUN U UX pyKoBoauTenel. [I[punumas Bo BHUMaHMe
POJIb MEHEIIPKEPOB CPETHETO 3BEHA B BOCXOIAIIEH, HUCXOAIIECH U TOPU30OHTATILHON
KOMMYHHUKAaIIUH, BAXKHEHIIIMM HaBBIKOM ISl HUX JUI1 MO>KHO Ha3BaTh «CIIOCOOHOCTh
K TUCKYPCY» — CHOCOOHOCTb HCIIOJIb30BaTh SI3bIKOBBIE CPE/ICTBA I BO3ACHCTBUS
Ha JIPYTUX JIOAEH.

JI. Pyno u Ix. banoran [87] moka3bIBalOT, UTO B XOJ€ CTPATETUUECKUX
M3MEHEHUI MEHEeKepbl CPEJIHEro 3BEHA OCYIIECTBISIOT J1Ba BaKHBIX BUJA Jes-
TEJIBHOCTH.

A. «PaccTraHoBKa AeKOpanuin» — 3T0 00BEAMHEHHE JIFOJICH BOKPYT MPOEKTA 110
CTpaTernyecKM U3MEHEHUSIM C I11eJIbI0 BbIpadoTaTh MOHUMaHKEe OyayIlero crpa-
TErMYeCKOro HalpaBlieHUs: U c(hOPMUPOBATH COIO3, KOTOPBIN OyIeT N1eHCTBOBATh B
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HaNpaBJIeHUU U3MEHEHUN. JTa paboTa Moapa3yMeBaeT BbIIOIHEHHE HECKOIbKUX
3a/1a4, a UMEHHO:

1) onpenenenue 1eIeBOM ayAUTOPUN Ha OCHOBE BBISIBJICHUSI T€X, YbH UHTE-
pechl MOTYT OBbITh CBSI3aHbI C U3MEHEHUEM;

2) TIOUCK TeX, KTO OyJeT Ha CTOPOHE U3MEHEHUH, U Yel aBTOPUTET MOYKHO
OyIeT UCIOJIb30BaTh JIIsl BO3IEHCTBUS Ha IPYTHX;

3) opranuzanus BCTped Ui CIUIOYEHUS HY>KHBIX JIIOJeH (C HYy’KHBIMU HaBbI-
KaMH, ONBITOM, 3HaHUSMHU, YPOBHEM BJACTH U T. JI.) B HY’)KHOM MeECT€, B HYKHOE
BpeMs, C IPEAOCTABICHUEM HYKHOM MH(GOpMaLHUK U 00eCIeYeHUEM HYKHBIX
CPEICTB KOMMYHHUKAIUH (TPYIIOBBIE 00CYXKIEHUS 0 3JIEKTPOHHOM mouTe, BU/ie-
OKOH(EepeHIINH, BCTPEYH U T. I1.);

4) mocTpoeHue CETeBOro KOUIEKTHBA, COCTOSILIET0 U3 3HAKOMBIX JIHO/IEeH, KO-
TOpPBIE MOJIL3YIOTCS JOBEPHEM U KOTOPBIX MOYKHO IIPHUBIIEYb B OyIyILIEM;

5) co3nanue coOCTBEHHOTO MMHIXKA U PEyTalli KaKk HACTPOSHHOTO Ha JeJI0
YeJIoBeKa, K KOTOPOMY CJIEAyeT OTHOCUTBCS CEPhE3HO, HO KOTOPBIN TaKkKe OTKPBIT
JUISL TUaJiora.

b. «McnonHenne auaiora» — 3T0 He TOJIBKO caM peueBOM (MU MUCHMEHHBIN )
aKT, HO U IOHUMaHKE CTPATErOM COLMAIbHO-KYJITYPHOTO KOHTEKCTA U IOCTYITHBIX
CUMBOJIMYECKHUX MPEICTABICHUM B CIEIYIONINX aCIeKTaX:

1) 94TO TOBOPUTH KaXA0W I'PYIITE 3aMHTEPECOBAHHBIX CTOPOH;

2) IOHMMaHHUE TOTO, KaKKhe CJIoBa M (hpasbl Oy/leT MPaBHIIBHO MCIOIb30BaTh
B KOHKPETHOM CUTYyalluu;

3) mocTaHOBKa AMAIOra ¢ MOMOIIBIO PAaBUIIBHBIX CPEACTB (HAIPUMEp, CIIeays
0’KUJJA€MBIM WUJIU MPEJIOYTUTEIbHBIM MIpaBUiiaM U pUTyajaM B3aUMOJACHCTBUM,
TaKMM KaK MPE3eHTALUU U BCTPEUH);

4) mpuMEHEHHUE aJICKBAaTHBIX METOOB OOIICHUS C IPYTUMHU JIIOAbMU (Ha-
puMep, Ha3bIBaTh JIIOJCH MO0 UMEHH, YCIIOKAaWBaTh UX U CO3[aBaTh OILYIICHUE
MIPUYACTHOCTH).

Erie oqarM Ba)XHBIM aCTIEKTOM «CTIOCOOHOCTH K TUCKYPCY» cTparera [87] siB-
JSIeTCsl CHOCOOHOCTh MOHMUMATh U UCTOJIb30BaTh MeTadopbl U UCTOPUU O CTPATETU-
YECKUX U3MEHEHHUSX — JIBE TEMbI, KOTOPbIE Mbl PACCMOTPHUM B CJIEAYIOLIEM pa3Jielie.

OcHoBHas1 (PyHKIMS KICTOPHUH COCTOUT B OPTraHU3AIUN CEPUU COOBITHI U ICHCT-
BYIOIIMX JIMI] B €IMHYIO, OOIIEITPUHSTYIO U MIOHSATHYIO BpEMEHHYIO CTPYKTYpy [38].

BaxxHo oTMeTUTD 3HaYeHKE TIOBECTBOBAHUS M MHTEPIPETALIMH JUIs CTpaTervu.
HcTtopun conepxar B cebe CMBICI U IOMOTalOT HaM B HEM pa300paThCsl.

C camoro Haiero poxAeHHUsI Mbl IOTPY’KaeMCsl B COI[MAJIbHbIE TPYIIIbI,
KOTOpble OOMEHHUBAIOTCSI UCTOPUSAMHU, TAKUM 00pa3oM pa3BUBasi, YKPEIUIsis UIU
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M3MEHsIs CBOM CUCTEMBbI 3HaueHus. byayuu eiie eTbMH, Mbl Y3Ha€M O HEHHOCTAX
U COLMAJIbHBIX OXKMJIAHUAX HAILEH KYJIbTYpbl Yepe3 UCTOPUU, KOTOPBIE CIBIIINM
OT HAIIUX POAUTENICH WM YUUTENICH, y3HaeM u3 KHUT U pribMoB. McTtopuu — 310
OJIUH U3 PyHIaMEHTAJIBHBIX CIIOCOOO0B Pa3BUTHUS Y YeJIOBEKa ITOHUMAHUS OKpYKa-
IOLIET0 MUPA.

HccnenoBanus MoKas3bIBaIOT, YTO MOBECTBOBAHUE U UHTEPIPETALIUN UTPAIOT
PELIAONIYIO POJIb B YIIPABICHUHU CTPATETUYECKUMU U3MeHeHus MU [ 16, 21, 38, 48].
UtoOBI BecTH 3a cO00¥ 3aMHTEPECOBAaHHBIE CTOPOHBI (COTPYIHUKOB, KJIUECHTOB,
HMHBECTOPOB, MMOCTABLIMKOB, PETYISTOPOB U T. [.) B HAIIPABJIIEHUU CTPATETUYECKUX
M3MEHEHHI, CTpaTery JOKHBI IPUIYMBIBATh YOSAUTEIbHBIE HCTOPHH O TPOIILIIOM,
HacrosmeM u Oymymiem. OTkymaa Mbl nipuniuma? [1e Mb1 Haxogumcs ceituac? U kyna
HanpasisgieMca? ITU UCTOPUH [TOMOTal0T 3aMHTEPECOBAHHBIM CTOPOHAM IOHSTH,
[oYeMy M3MEHEHHE He0O0XOUMO, YTO OHO B ceOs BKIIIOUAET U KaKyl pOJib OHU
XOTST (MJIM, BO3MOXHO, HE XOTST) UIPaTh B €r0 pean3alii.

B opranuzanusix Bce HOCTOSHHO PacCKa3blBAIOT JIPYT APYTY UCTOPUU: KOJI-
JIeTH CIUIETHUYAIOT O CBOUX COCIY’KMBIAX, CTAPOXKHUIIbl PACCKA3bIBAIOT HOBBIM
COTPYIHUKAM HCTOPUHU O CTAPBIX JOOPBIX BpeMeHaX, UCTOPUM O Heyaadax WUiu
CMeEJIbIX aBaHTIOpAaX, CBA3aHHBIX C MpeAblAyuMu npoektamu [S3]. Mctopuu o
CTpaTeruu OTIUYAOTCS TEM, UTO, 110 ciioBaMm [l. bappu u M. Dnmeca [16], «cTpa-
TErus JI0JKHA CUMTAThCSl OJTHOW M3 CaMbIX 3HAYMMBIX, BIHUSTEIbHBIX U IIEHHBIX
HUCTOPUI, KOTOPbIE PACCKA3bIBAIOT B OpraHuzaunusax». Mcropusm o crpareruu
4acTo MPUAAIOT OOJIbIIEe 3HAUYCHUSI, YEM JAPYTUM, [TIOTOMY UTO CTpaTerusi oObIu-
HO cuMTaeTcsi Oosiee BaXHOM, uem Apyrue obnactu aesrenbHoctu. Kpome toro,
HCTOPHUU O CTPaTeTuu, Kak IpaBuiio, 00JaAat0T ropa3ao O00bllieM BIUSHIUEM BHY-
TPU U BHE OpPraHU3aLUU, YEM JAPYTHUE, OTYACTU ITOTOMY, YTO X aBTOPBI OOBIYHO
3aHMMAIOT BIUSATEIbHBIE MOCTHI. MicTOpuu 0 cTpareruu, Kak MpaBuilo, SBISIOTCS
OoJiee 3aTpaTHBIMH KaK B COLUAIbHO-2KOHOMHYECKOM, TaK U B (PyHKIIMOHAJIbHOM
IJ1aHe, IOTOMY YTO MX YCII€X 3aBUCHUT OT TOTO, KAK K HUM OTHOCSITCS KJIIOUEBbIE
3aMHTEPECOBaHHbIE CTOPOHBI. M nelcTBUTENbHO, UCCIIEA0BAHMS MTOKa3alu, YTO
OpraHu3aly MOTYT MPOLBETATh WM TEPIIETh HEy/lauy B 3aBUCHMOCTHU OT TOTO,
HACKOJIbKO TPABOMEPHBIMHU MHBECTOPHI CYUTAIOT UX UCTOPUU [63]. DTH ncTOpUMn
MOTYT OBITh HE Oosice ueM MU(OM, CPEICTBOM MOBECTBOBAHUSI, IPU3BAHHBIM
CO3[1aBaTh WUJUIIO3UIO MPABOMEPHOCTH B IIa3aX MHBECTOPOB, KaK 3TO OBIBAEeT B
cilydae ¢ IPOTrHO3aMu JOXOAOB MOCJE CIUSHHUS, OCHOBAaHHBIMHU, HAallpuMep, Ha
YMUPOTBOPSIOLIEH UCTOPUU 00 ONITUMHUCTHYECKOM CIUSHUU.

Korna crpareruu cTaHoBSITCSI OTOPBaHHBIMU OT PEAIbHOCTH U OpraHU3aLisIM
MPUXOAUTCSI OT HUX OTCTyNaTh, HEOOXOAUMO MOATOTOBUTH UCTOPHUIO, OOBSICHSIO-
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HIy10 OTCTyIieHue. B 3Toil cTpaternn 0coOEHHO UCKYCHBIMU JOJKHBI OBITH HE
TOJILKO MOJUTHUKHU, HO U pykoBoauTenu. C. MaHTtepe u ero kosuieru [73] onucel-
BAIOT JICHCTBUSI KOMIIAHUM TIOCIIE MPOBaJia CIUSHUS, CBSI3aHHBIE C OTCTYIJIEHUEM
Y BO3BPATOM K MPEABIAYIIEH CTPATETUH. DTOT CTPATETUYECKUM pa3BOPOT YAAJIOCh
OCYUIECTBUTH C MIOMOLIbIO TOBTOPHON aKTUBALIUU PaHEe CyIlIeCTBOBABIIMX CUCTEM
3HAYEeHM, aKIIeHTa Ha B&)KHOCTU UCTOPUUECKOI MPEEeMCTBEHHOCTH B IPOTUBOBEC
YCTOSIBUIEMYCSI 3HAHUIO O TOM, UTO CTpaTerunyeckue U3MeHeHus TpeOyroT pa3pbiBa
C TeKYLIUMH CUCTEMaMH 3HauEHUH.

Kak cTpareru ocMbICIISIIOT CTpaTeruio (CO31aHUe CMBICIIOB), @ 3aTEM BIIUSIOT
Ha JIPYTHX TaK, 9TOOBI T€ CIEIOBAIM UX BUACHHUIO M3MEHEHHUH (Tiepeada CMBICIIOB)?
MBplI y>xe 3HaeM, 4To SI3bIK U APYTHe CUCTEMbI CUMBOJIOB, HAIIPUMEP, CHMBOJIMUECKHE
H300paKeHUS, TPEIMETHI U OOBEKTHI, HTPAIOT B CTPATErMYECKOM CMBICIIO00pa30oBa-
HUH U IIpOIiecce Mepeadl CMbICIOB BaXKHY0 poiib. Kpome Toro, 6osnbliioe 3HaUeHHe
JUTSI HAIIIETO TIPEICTaBIICHUs 0 OU3HECE B 11eJI0M UMetoT MeTadopsl [55, 78]. TpynHo
IIPEICTaBUTh 3asiBICHUE 00 M3MEHEHUHU CTPATETUH, KOTOPOE HE CONEPKUT B cede
Kakoii-116o Metadopbl. CTpareruu 4acTo OCMBICIAIOTCS C IOMOIIBIO HEKOTOPBIX
HOIYJISIPHBIX METa(Op, TAKUX KaK:

— cTparerus Kak nymeuiecmeue (Metapopsl yTH, IEPEKPECTKOB, ITYHKTOB
HA3HAYEHUS U T. 11.);

— cTparerus Kak sotina (Mmetadopsl OUTBBI, O0PHOBI, 3aBOCBAHUN U T. 11.);

— cTparerus Kak uepa (Metadopsl mpaBuL, MoOEAUTENCH, HEYTAYHUKOB U T. 11.);

— cTpaterus Kak uHocenepus (Meradopbl MaHeIu UHCTPYMEHTOB, PEUHKHU-
HUPHUHTA U JP.);

— cTparerus Kak ouonoeuueckue npoyeccol (MeTadopsl IBOJIOLUY, aJanTa-
IIUW, OKEAHOB U JIp.).

He cnenyer HenoonenuBars cuity metadgop B (popMHUpOBaHUM IIpeICTaBie-
Hus mozeit o crparerun. ®psnk Cecnenec B padore, onyoOnmmkoBanHoi B Harvard
Business Review [24], BeIpaxkaeT OCyXJAEHHUE TE€M, YTO KOMITAHUU UCIIOIB3YIOT
B CBOUX 3asIBJICHUSX O CTpaTeruu Takue Meradopbl, Kak OUTBbI, IOTOMY YTO 3TO
MOJICO3HATEIbHO 3aCTaBISET UX COCPEIOTOUYUTHCS Ha KOHKYpPEHTax OoJiblie, YeM
Ha KJIMEHTaXx.

. Campa-®penepuxc [89] cuurtaer 3adeiicmeosanue memaghop ONHUM W3
niecTy GaKTopoB, ONPENEISIOMINX MEKINYHOCTHYIO KOMIIETEHTHOCTh B CTPATErHH.
Jlns ynpaBieHus cTpaTeriuecKuMU U3MEHEHUSMU OYeHb Ba)KHO MCIIOJIb30BaTh B
dbopmynupoBkax cuiry Meradop, IOTOMY YTO OHH BIMSIIOT Ha TO, KaK JIFOJU BOCIPU-
HUMAIOT COOBITHS U OIIBIT, B KOTOPBIX OHU OKa3bIBAIOTCS BOBJICUEHHBIMU B IIPOLIECCE
CTpaTEernyeCcKuX N3MEHEHU, U KaKue JeHCTBUS MPEANPUHUMAIOT B OTBET.
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Jx. Kopaenuccen u ero kosuteru [31] cuuTarot, 4To HEOOXOAMMO TOHUMATh
paznnuus Mexay GopMyJIMpOBaHUEM CTPATETHUECKUX U3MEHEHUH KaK a00UmueHvix
WIH 3aMeuaroujux.

Aooumusnvle cmpameauieckue uzMeHenus 03HAYaI0T JOMOJIHEHUE WK 00-
HOBJICHHE JICWCTBYIOIIETO OPTraHU3AI[MOHHOTO 1a0I0Ha (1M1a0JI0H — ATO KOHIIETITHS,
aHAJIOrMYHAas MMapajurme), KOTOPbIN YBA3BIBAETCS C HOHATUAMHU IOCTETIEHHBIX WU
HBOJIIOLIMOHHBIX U3MEHEHUH.

3amewarouwgue cmpamezuyeckue usMeHeHus MPEINOIaraloT 3aMeHy Uil Bbl-
TECHEHHE JICHCTBYIOIIEr0 OPraHu3alMOHHOI0 1a0I0Ha, YTO aHATIOTUYHO MOHSTUAM
paJivKaJIbHBIX WIH PEBOJIOLMOHHBIX U3MEHEHUN, PACCMOTPEHHBIX paHee.

k. Kopaenuccen u kosuieru [31] mpeamonaratot, 4To 3TH JIBa pa3HbIX THIA
CTpaTernyecKnX U3MEHEHUI OTIIMYAOTCS OT METOA, KOTOPBIA MPUMEHSETCS s
¢bpeiiMUHra U3MEHEHHMSI C TOMOIIbIO aHAJIOTUU WIIM MeTa(OphI.

Hannexanuii ppeiMuHT MOXKET CII0cOOCTBOBATH (POPMHUPOBAHUIO TIPEICTAB-
JICHUsI O TPAaBOMEPHOCTHU B IIa3aX OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH (HAIPHU-
Mep, COTPYIHUKOB, KIIMEHTOB, HHBECTOPOB U T. A.). OHU MpeasaraiT cieayollee.

Aooumuensie n3MeHEHHs OyIyT ¢ OOJIBIIEH BEPOSTHOCTHIO BOCITPUHUMATHCS
Cpelu 3aMHTEPECOBAaHHBIX CTOPOH KaK IIpaBOMEpPHbIE, eciiu OynyT chopmynupoBa-
HBI C UCIIOJIb30BAHUEM aHaio2uti (00beIMHEHNE Psiia TPUMEPOB W3 OJHOM M TOM
&Ke 001acTH), TAKUX KaK CChUIKHM Ha MOJOOHBIC CITydau W HAOMIOACHUS U3 IPYTUX
obmnacTeit Ou3Heca, B TOM YHCIIe TPUMEPHI U3 COOCTBEHHOM HCTOPUM OpTraHU3aIuH
WIH €€ PbIHKA, UM OTpaciaeBoro koHtekcta. Hanpumep: «Mbl He JOIKHBI YKIIO-
HATBCS OT Kypca, Kak 3TO KOrjaa-to ciaydwioch ¢ IBM», «B cBoem cTpemiieHnu K
MHHOBAIIUAM MBI JIOJKHBI O0J1bIle TOX0nUuTh Ha Googley.

3amewarowue n3meHeHus OyyT ¢ OOJIbLIEH BEPOSITHOCTbIO BOCIIPUHUMATHCS
3aMHTEPECOBAHHBIMU CTOPOHAMHU KaK IPaBOMEPHBIE, €ClIU OyayT cPOpMYyTUPOBAHbI
C HCTIONB30BaHUEM MeTadop (MeKKaTeropuiiHbIe CPAaBHEHUS U3 Pa3HBIX o0acTeii),
HaIpUMep, CChUIOK Ha JApyrue cepsl )KU3HU, He Kacaroluecs Ou3Heca, TaKue Kak
BOIfHa, CIOPT, UCKYCCTBO, PEIUTUS WK ceMbs: «Ham Hy)XKHO MoOeTuTh KOHKYpEH-
TOB U BBIUTPATh 3Ty UTPY», «Mbl HE MOKEM MO3BOJIUTH ceOe MPOUTrpaTh 3Ty OUTBY
3a KIIMEHTOBY.

J1ns Toro 4TOOBI CO3HATENILHO YIPABIISITH OCMBICIEHHEM 3aMHTEPECOBaH-
HBIX CTOPOH, CTPaTeTH AOJKHbI HE TOJIbKO aKTUBHO MPUBJIEKATh TAKHE CUMBO-
Jbl, Kak MeTadopsl U cTuiucTudeckue Gurypoel. OHU TakKe T0IKHBI TOMHUTh
0 HeMpeIHaMEpPEeHHBIX MOCIEACTBUAX UCIO0JIb30BaHUS MeTadop U CUMBOJIOB.
Tak, ecii Ipu ONUCAHUU CTPATETHYECKUX U3MEHEHUM CTpaTeTu MOCTOSHHO
UCIIO0Ib3YIOT MeTadopbl BOWHBI U OOPHOBI, TO CTOUT JIU YAUBIATHCS, YTO MEKY
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rpynmnamMy Uiy OT/AeIaMU BO3HUKAIOT OTHOIIEHUS KOHKYPEHTHOTO MHAUBHIY-
ajy3Ma, HU3KOTO JOBEpHS U ci1abo BBIPAKEHHOTO0 Kpocc-(PyHKIIMOHATBHOTO
COTpyAHUYECTBA?

. I'punGepr [56] paccka3bIBaeT 00 OTHOM MEPOIPHUSATHH 110 PEOPTaHU3AIUN
U MOCJIEICTBUAX, Ka3aJI0Ch ObI, 063001 THOTO M HECEPHE3HOTO PEIICHUsT 0003HAYUTh
JIB€ paboure TPYIIIbl, CO3/1aHHbIE I IPOBEACHUS PEOPraHU3aluU, KaK «CUHIOK»
U «Cepyro» KoMaH/bl. BeicTynast mono6Ho NpoTUBOOOPCTBYIOLIUM CTOpoHaM I pa-
skmanckor BoMHBI B CIIIA, KoMaHbI, BO3MOKHO, O€CCO3HATEILHO, HAYaJIu JCHCT-
BOBATh B COOTBETCTBUH C IIPEIIOJIaraeMoii aHaJIoTuell U Bce CHIIbHEE CONIePHUYATh
npyr ¢ npyrom. Konkypenuus Obl1a mpsiMOil MPOTHUBOIOIOKHOCTBIO TOMY, YTO
TpeOoBaIOCh JJIs CTPATErMYECKUX U3MEHEHMI: OpraHu3alisl pacCunuThIBala, YTO
9TH JIB€ KOMaH/bl Oy1yT OOMEHUBATHCS CBOMMHU 3HAHUSIMU U paboOTaTh B TECHOM
COTPYIHUYECTBE.

Crparerudeckoe paccka3blBAaHUE UCTOPUIL — 3TO BUJ UCKyccTBa. MmpoBu-
3alisl C UCIOJIb30BAaHUEM HENPaBUIIbHBIX aHAJIOTUN WM HEYMECTHBIX MeTadop
MOKET OBITh Pa3pyIIUTEIBHON I caMOy Jiydiien ctparerud. OMHUM U3 CaMbIX
U3BECTHBIX PEaJIbHbIX MPUMEPOB TAKOIO MCXO/a SIBJISIETCS CiIydail ¢ OpUTaHCKUM
OM3HECMEHOM M MOTHBAIlMOHHBIM opaTopoM [[kepanbaom PatHepom. OH ObL1T
OBIBIIIMM TJIaBOM KPyITHOW OpUTAHCKOW FOBEIMPHOM KoMmanuu Ratners (ceiiyac —
Signet Group) 1 IpOCIaBUIICS CBOMM BBICTYIUIEHHEM, B KOTOPOM B IIYTKY OYEPHUII
MPOAYKIIMIO KOMITAHUH, YTO BBI3BAJIO €€ CKOPBIM Kpax.

OH cka3zan: «Mbl TakKe U3roTaBIMBAEM CEPBU3bI IS Xepeca, COCTOALINE U3
rpaduHa ¥ MIECTH CTaKaHOB Ha MOCEPEOPEHHOM IOJIHOCE, Ha KOTOPOM Balll JBO-
peuKuii MoXKeT mojaBaTh HanmuTKu. U Bce 310 3a 4,95 pynTOB CcTepiunro. Mens
crpamuBatoT: “Kak Bbl MOXKeTe MpoaBaTh 3TO MO TaKOW HU3KOM 1eHe?” S oTBe-
yato: “IloTomMy 4TO 9TO MOJHEUIINKA OTCTOW . 3aTeM OH J100aBUJI, YTO HEKOTOPHIE
U3 MPOJAHHBIX KOMIaHUU Ratners cepeskek ObUIN JIeNIeBIIe CIHABUYA C KPEBETKAMU
3 M&S, HO OHUM BpsJl I TPOCITYKAT TaAK ke Aoaro» [97].

HcTopuu, KOTOpble UCHONB3YIOT JIUAEPhl CTPATETUUECKUX U3MEHEHUI,
JOJKHBI PE30HUPOBATh C YAaCTO HEBBIPAXKEHHBIMHU OKUIAHUSAMHU Pa3IUYHbBIX
CPYIII 3aMHTEPECOBAHHBIX CTOPOH B OTHOILIEHHH TOTO, KaK JOJ)KHA BBIMVISJETh
npasomepHas cTpaTeruyeckasl UICTOpUsL, HAIPUMEpP C UX IOHUMaHHUEM COLIMAJIbHO
HOPUHATOrO 11a0JI0HA WIIM IPOTOTUIIA CIOKETHOU CTPYKTYpbI (Hallpumep, repou-
yeckasi MUCCHS, U3 TPsI3U B KHSI3U, To0ea Haj YyJAOBUIIEM, BTOPOE POXKICHUE
U T. .) ¥ POJIU, KOTOPBIE UTPAIOT IJIaBHbIE repou (HarpuMmep, repoi, OThbsBICH-
HBIN 3710/1ei, HACTABHHK, JIOBKAY U T. J1.). DTH IA0JIOHBI UCTOPUH TAKKE MOTYT
3aBUCETH OT KYJbTYPHOTO KOHTEKCTA.
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§ 3.4. MpuunHbI He06XO0AMMOCTHU Nepexoaa
K peanusauuv HOBOW cTpaTerum

Panmonanuctuueckue n QyHKIMOHAIUCTCKHE OOBSICHEHUSI IPUYUHBI TIepe-
XO0Jla OpraHU3aly Ha pealn3alio HOBOM cTpaTeruu (BBEIEHUS CTPATErHYECKUX
M3MEHEHUI) MPEeAnoaratoT, 4YTO 3TH U3MEHEHUS SBJISIOTCS pallOHAJIbHBIM pe-
3yJBTaTOM CKaHMPOBAHUSI OPraHU3ALMSMU CBOEH cpebl Ha HAaJU4KMe MPU3HAKOB
M3MEHEHUH, TaKUX KaK CABUTHU B IPEANOYTEHUSIX KJIMEHTOB UJIH MOSIBIIEHUE HOBBIX
TEXHOJIOTUH, KOTOPBIE MOITATKUBAIOT X K COOTBETCTBYIOLIEH KOPPEKTHPOBKE KOP-
IIOPAaTUBHOM CTPAaTETHH. B COOTBETCTBUN C pallMOHAIBHON TPAKTOBKOM N3MEHEHUI
TpeOyIOT caMH KIMEHTHI (MM IpyTHe 3aUHTEPECOBAHHBIE CTOPOHBI): OHM MOTYT
XOTETh, HAIIPUMED, PACIIUPEHHS PYHKINH MPOTYKTA, JIyUIIEr0 COOTHOIICHUS IICHBI
U KauecTBa WM Y100CTBa MOKYINOK MPOAYKTOB Yepe3 VIHTepHET, a He B MarasuHe.
[Ipennonaraercs, 4TO KOMIAHUHM COOTBETCTBYIOLIMM 00pa30M MEHSIOT CBOIO CTpa-
TETHUI0 B OTBET Ha 3TH MOTPEOHOCTH.

31ech YMECTHO PacCCMOTPETH MOHSATHE cTPpaTernyeckoro apeiidga. Mzmene-
HUS IPOUCXOJAT MOCTOSHHO. OHU CBSI3aHBI C pa3pabOTKO HOBBIX TEXHOJIOTUHN UITH
MOSIBJICHHEM HOBBIX O’KMJIAHUM CpeAy KJIMEHTOB, NHBECTOPOB WM PETYJSTOPOB.
Takue u3MeHEeHHsI BO BHEUTHEH Cpefie MOTYT U HE OBITh PaJuKaTbHBIMHU WIIH Ke
Ype3BBIYAHO KPYIHBIMU. 31€Ch HE 00s3aTEIbHO JIOJKEH MPOM30UTH KaKoH-T100
CEPbE3HbII TEXHOIOTMYECKUI CKauOK MJIM BHE3AIHBIN KPU3UC, HAPpUMeED, (PMHAH-
COBBII KPU3HC WUJIU BOMHA.

Jaxe ecny n3MeHEHUs, B3AThIE IO OTAEIBHOCTH, IPEACTABIIIIOTCS COBCEM
HE3HAYUTEIbHBIMU U MPOUCXOAAT MOCTENEHHO, TO KOMIIAHUSs, KOTopas 1100 He
3aMevaeT uxX, pearupyeT CIUIIKOM MEIJICHHO WU YIIOPHO, COXPaHsAET IPUBEPKEH-
HOCTb CBOEH paHee yCHEUIHON CTpaTeruu, Oy/IeT JeKaTh B CTPaTErnueckoM Japeide.

XopomuM MPUMEPOM OpraHU3aLMK, KOTOpasi MOCTpajaita OT CTPaTerudecKo-
ro apeiida, OTCTaB OT TEXHOIIOTHUECKUX U3MEHEHHUI B OM3HEce mpokara (puibMoB
C MOSIBJICHUEM HMHTEPHET-3arpy30K U MOTOKOBOW NEperauu, sSBISETCS KOMIaHUs
Blockbuster. Komnanus Blockbuster TpaguiimonHo ciaBaia Harmpokar GUIbMBI H
BUJICOUTPBI B Mara3uHax U 1o noute. Kommanust CIMIKoM MeIjIeHHO aanTHpOBaIach
K pacTyIei NOMyJsIPHOCTH ITOTOKOBOM ITepeladn BUIE0, KOTOpas CTalla BO3MOKHON
Onarozapsi yCTaHOBKE CBEPXOBICTPBIX BOJIOKOHHO-ONTUYECKUX IIIMPOKOIOIOCHBIX CO-
eIMHEHHH C IOMaMH TIOTPEOHUTENEH 1 POCTOM TOITYIIIPHOCTH MOOMIIEHOM TTOTOKOBOM
nepeauu JaHHbIX yepe3 cMapT(OoHbl. BHeLHs cpena u3MeHmIach: HOBasi TEXHOJIO-
Ul TO3BOJIMIIA KJIIMEHTaM MIHOBEHHO HAaXOIUTh (DUIIbMBI T10 3a1pocy, HO KOMIIaHUs
BCe e JpelioBaia, HE ycreBas 3a 3TUMH U3MEHEHUSIMU U AEUCTBYS HEIOCTaTOYHO
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OBICTPO JJIS TOTO, YTOOBI MPEJIOKUTH CBOUM KIIMEHTaM IOTOKOBBIN cepBuc. Komra-
Hust Blockbuster yctymnuia orpoMHYIO J10TF0 phIHKA CBOMM KOHKYPEHTaM, TAKHUM KaK
Netflix, koTopbie cymenu ObICTPO HHBECTHPOBATH B MIOTOKOBBIN CEPBUC TIO 3aMPOCY
U MOJTyYMJIM TaK HAa3bIBAEMOE MIPEUMYIIECTBO EPBOIIPOXO/LA, OPOPMIISS MOTpedu-
TEJISIM €KEMECSYHbIE MMOJMUCKU HA CBOM YCIYTU U (GOPMHUPYS UMUK U3BECTHOTO
OpeH/a, KOTOPBIN aCCOIMUPOBAIICS IMEHHO C TIOTOKOBBIM KHO. B 2010 1. KoMmanus
Blockbuster mogana 3asiBKy Ha 3aIMTy OT KPEIUTOPOB I10 3aKOHY O OAHKPOTCTBE U
BIIOCJIE/ICTBUM ObLIa MPO/IaHa 32 MAIyIO YacThb OT CBOEH MPEbIAYIIel CTOUMOCTH.
Bce 310 66110 pesynbraroM cTpareruyeckoro aperda [97].

Cunraercs, 4To BO N30€KaHUE CTPATETUUECKOTro Apeiida opranmuzaluu JOK-
Hbl BHOCUTb PETYJISIPHBIE IMOCTENIEHHbIE U3MEHEHUSI, YTOOBI MOAAEPKUBATH CBOM
temrl (daza 1, puc. 3.5). Eciu opranuzanus nepexuBaeTt Nepro CTpaTerunuecKoro
npeiida (daza 2 u 3, puc. 3.5), To HEOOXOMUMBI OoJiee pagrKaIbHBIC U TpaHCHOP-
MAaIMOHHbIE U3MEHEHHSI, TOMOTaIOIIKE [IEPECTPOUTH OPraHU3aLIMIO B COOTBETCTBUU
c ee BHemHeH cpenoit (dasza 4, puc. 3.5).

M3MeHeHus BHELLHEeHW OKpYXaloLlLen CpeAbl

Peaausauus ctparterum

Pasa 1 Pasza 2 Paza 3 Pasa 4
Mo3suTuBHbIE CTparernyeckum Pacnaa TpAHCOOPMALLMOHHbBIE U3MEHEHUS
U3IMEHEeHMUs Apendd cTpareruu (HoBas cTpaTerus MAU GAHKPOTCTBO)

Puc. 3.5. lNpouecc peanunsaumu cTpaternm passutmsi opraHM3aLmm
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Crpareru, Kak MpeAroaraeTcs, T0LKHbI CIIEINTh 3a TEM, YTOObI CBOEBPEMEH-
HO coOMpaTh HY)KHYIO0 HH(POPMAIHIO M Ha/JIeXkKAITIM 00pa3oM ee aHaJu3upOBaTh,
4TOOBI COOTBETCTBOBAThH TEMITY H3MEHEHUH BO BHelTHEH cpene. CyiiecTByeT Macca
MOMYJISIPHBIX MOJIEJIEH, KOTOPbIE MOT'YT IOMOYb OPIaHU3AIMSIM BBISIBUTH (DAKTOPHI
U MpoOIeMBbl B cpejie, MOTEHIIMAIbHO BIUSIONIME HAa KOMIIAHUIO, HApUMEp, Kak
PESTEL-ananu3z, ananus msita cuil KoHKypeHiuu, SWOT-ananu3 (CuibHbIE CTOPO-
HBI, cJ1a0ble CTOPOHBI, BO3MOXKHOCTH, YTPO3bI — OCJIEITHUE JIBE CBSA3aHBI C BHEIIHEN
CpeZIoi) ¥ aHAJIN3 3aMHTEPECOBAHHBIX CTOPOH. CUUTAaeTCs, YTO ITH MOJAEIH CII0C00-
HBI IOMOYb MEHEJKEpPaM OTCIIEAUTH TO, YTO MPOUCXOIUT «TaM»», UTOObI PELIUTh,
YTO HYKHO U3MEHUTH KTYT».

B ocHoBe Takux mojenei JeKUT Ha0op MPEANOIOKEHHH O TOM, YTO TaKOe
cpela, U Kak MEHEKEphI €€ TOHUMAIOT.

[Ipu 3TOM naHHBIE MOJEIU MPEIOIAaraloT, YTO CPela HAXOAUTCS «Te-TO
Tam», 1 MEHEDKepaM OCTaeTCs BCETO JIMIIb coOpaTh 0ojiee-MeHee TOYHYIO U 00-
Jiee-MeHee MOJIHYI0 HHpOopMalnio o Hell. Takue mpeanoaoKeHuss UrHOPUPYIOT Pl
BaKHEUIIIMX MOMEHTOB.

Bo-nepBbIX, npeanonoxkeHue o ToM, YTO CyIIECTBYEeT OObEKTUBHASL BHEIIHSS
cpefia, UTHOPUPYET TOT (DaKT, YTO CaMU OPraHU3aLUH TOCTOSIHHO B3aUMOJICHCTBYIOT
CO CBOEM CpeIoii KIMEHTOB, KOHKYPEHTOB, HHBECTOPOB, aKIIMOHEPOB, PETYISITOPOB
u T. 1. B pe3ynbrare okpyskaromas cpeja BbICTyHaeT HE MPOCTO KaK CTaTUUYHBIN
00BEKT, a KAK OUHAMUYHBIL U UHMEPAKMUBHBII NPoyecc, KOTOPbIA MEHSIETCs B 3a-
BHCUMOCTH OT CUTHAJIOB U AeHCTBUI camoil komnanuu. Eciin B CMU npocouniiach
HOBOCTh O TOM, 4YTO HE 3a TOpaMH MOSBICHUE HOBOM MOJIENIN MPOAYKTA C pacIIUPEH-
HBIMU (QYHKIIUSIMH, TO HEOOXOIUMO YOeIUTh OTPEOUTENCH B ICHHOCTH TMOKYIIKH
CYILLIECTBYIOIUX MOJIEeH, BO3SMOXKHO, C TIOMOILBIO MTPEIOCTABICHUS CKUAKU WU
CO3/1aHHUs AKETHOTO IpeuiokeHus. Henb3s cka3arh, 4TO Y KJIIMEHTOB €CTh TOJIBKO
CBOM NOTPEOHOCTH WJIM PEANIOUYTEHHUS: X AKTUBHO IBITAIOTCS CO3/1aTh KOMITAHUH,
UCIIOJIb3YS JUISl 3TOTO CBOM MapKETHUHIOBbIE KOMMYHHKAI[HH.

Bo-BTOpBIX, NpEANONoKeHnE O TOM, UTO CYIIECTBYET OObEKTUBHAS BHEILIHSAS
cpela, He YYUTBIBAET, KAKUM 00pa3oM MEHEKEPbl NOHUMAIOm TIOTYyYEHHYIO WH-
dbopmaIuio o TOM, YTO OHHM IPUHUMAIOT 3a CPEJly, U He MPHUIaeT 3HaueHus BEIOOpY
UMHU TOW MH(POPMAIIUU, KOTOPYIO OHU CTPEMSTCS COOpaTh B IEPBYIO odyepens [82].

Onurt [lenpoys [80] caenana oueHb BaXKHOE 3aME€UaHUE O TOM, YTO BHELIHSS
cpena sBieTCa «00pa3omM» B CO3HAHMU €€ BHYTPEHHUX COTPYIHHKOB, OCOOCHHO
pykoBoauteneid. Takum o0pa3om, ynpaBieHUECKHUE PEIICHUs] UCXOAST U3 «IIPO-
JTyKTUBHOM BO3MOXKHOCTHY, KOTOPYIO MPEIOCTABIISIET OPraHU3alus U KOTOPYIO
9. IleHpoy3 onpeaenuia Kak TMHAMUYECKOE B3aUMOJICHCTBUE MEKly BHEIIHEH U
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BHYTpPEHHEH Cpe/ioil B TOM CMbICIIE, B KAKOM OHHM BOCIPUHUMAIOTCSI OpraHu3alu-
OHHBIMH CYOBEKTaMHU.

Onnoit u3 paboT, B KOTOPOHW BBICKA3BIBAKOTCS COOOpPaKEHUS MO MOBOIY
OTNMCAaHHOTO 00pa3a BHEIIHEW cpejibl, ABISICTCS uccieqoBanue A. Meiiepa [75],
MOCBSILIEHHOE TOMY, KaK TP KaJu(pOopHUIICKHE OOIbHUIIBI, OKa3aBIINECS B CXOKUX
KPU3HCHBIX YCIIOBUSX, BEIPA0OTAIN pa3IUUHbIE CTPATETUH IEHCTBUH.

Tpu GonpHuIEI B paitoHe CaH-OpaHIKCKO BOCIPUHUMAIIHA OAHY U TY XKeE
cTparernyeckyto 3agauy. [Ipobnema 3akiodanach B MOLITHOM U3MEHEHUH CPEIbI B
pe3yabTare BHE3AIMHOIO PE3KOT0 POCTa IIeH Ha CTpaxoBaHUE MOcie BO30YKIeHUs
HCKa O HeI0OPOCOBECTHON MPAKTHUKE, KOTOPOE MPHUBENIO K MECSIUHOM 3a0acToBKe
AQHECTE3MOJIOTOB IJIAHOBOM XUpYypruu. IlnanoBast Xupyprusi CYUUTaeTCs CONMPSIKEH-
HOM C BBICOKMM PHCKOM U SIBJISIETCS] HEOOS3aTeIbHOM 1)1 Bpaueid, HO Ype3BhIUaHO
npUOBUILHOM J17151 OOJNIBHHULIBI, IOATOMY CUTYallUs [IPUBEJIA K CEPhE3HOMY KPU3HCY
JICHEKHBIX MMOTOKOB U CHIKEHUIO YHCIIA CIIy4aeB rOCIUTaIN3aUH.

Kak i Tpu G0nbHUIEI OTpearnpoBain Ha kpusuc? OHa U3 HUX, TPAIUITMOH-
HO COCTOSIBIIIAsl B HEMPHUSI3HEHHBIX OTHOILIEHUSIX € MPO(CO030M Bpayeid, BOCIOIb30-
Bajach KPU3MCOM KaK MOBOJIOM JJIsl YBOJIbHEHUH, KOTOPBIE TUIAHUPOBAJIKCH JOJITUE
roabl. [Ipyras 601bpHHIA, TOJAEPKUBAIOLIASL XOPOIINE OTHOIIECHHUS C IIEPCOHAIIOM,
HCIIOJIb30BaIa KPU3UC JIJIS1 YKPEIUICHUS CBOEH MOJUTUKU OTKa3a OT YBOJIbLHEHUH, B
pe3ynbTare Yyero nepcoHall Hadaj MPOsBIATH OOJIBIIYIO JIOSUIIBHOCTD K OpraHU3aluu
U PETUCTPUPOBAJI OOJIbILIEE YUCIIO CIIyYaeB KaK AKCTPEHHBIX, YTO MO3BOJISIIO IIPO-
BOJIUTH ONEpalli, HEe TOAaBIIsAA 3a0acTOBKy. TpeThsi 00JIbHUIIA BOCIIOJIb30BAIACh
KPU3HUCHOM cUTyalueil Kak BO3MOXKHOCTBIO MPUBJIEYb OOJIbIIE HEXUPYPTUUECKUX
NAIMEHTOB U pa3padoTaTh HOBbIE BUJIbI HEXUPYPTUUECKUX MPOLIETYP, AOMOIHUTH
MOTOK JIEHEKHBIX CPEJICTB, YTO ITOMOIJIO €i1 EPEKUTh KPU3KC U MOJIy4aTh OOJIbIIIe
noxoza no ero okonyanuu. Kaxxaas 60nbHMIIA TO-pa3HOMY BOCIIPHUHSIIA KPU3UC U
paspaboTana COOTBETCTBYIOIIME CTPATETUH PearupoBaHusl.

To, xakast uHGOpMaIMs O BHEIIHEH cpesie coOupaercs, U Kak OHa TPaKTyeTc,
MIPENICTABIISIET COOOU coyuanvbHo-nonumudeckuti mpouecc. JlaHHbIi porecc sSBis-
eTCSl COYUATbHBIM, TTIOTOMY YTO OH 3aBHCHUT OT UHTEPIPETALUU PYKOBOAUTEIIMU
MOJly4eHHON MH(pOpMAIUH, a TAaKXKe OT TOr0, KAKyl0 UMEHHO MH(POPMALIUIO OHU
UIIYT UCXOJS U3 pslla HOPM, YOKIECHUN U MPEANONI0KEHHUH, KOTOpbIe pa3es-
IOT COTPYIHUKH OpraHU3ally U K KOTOPBIM MPUOOIIAIOT HOBUYKOB, T. €. UCXOJS
U3 NOHMMAaHHUS TOTO, KaK BCE YCTPOECHO B 3TOM MHpE, U KaK CJeIyeT BEeCTH Jelia
[82]. Tonu I'panau B cBoeit kHure Implementing Strategic Change («Peanuzarus
CTpaTernyecKuX U3MEHEHUI») MPUBOJIUT CJeIyIOlIee OlMcaHnue JaHHOro Habopa
0a30BbIX MTPEOI0KEHHUH O IPABUILHOM HOPSAKE BELIEeH — «BOT KaK y HAac TYT Jie-
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narotcs genay [82]. dxeppu xoHCoH [65] Ha3bIBAET 3TOT NOPSAOK MAPAAUTMOI
OpraHu3auy 1 o0bSICHSET, KaK JaHHas NapaJurMa BiIUsIeT Ha TO, KaK MEHEIKEPbI
MOHMMAIOT BHELIHIOIO CPelly U pearupyror Ha Hee.

Paznuynple ¥ yacTo 3amyTaHHbIE CUTHAJBI, KOTOPbIE BOCIPUHUMAET Op-
raHu3anus, TpakTyTCs, GUIBTPYIOTCSA C TOUKU 3PEHHUsS 3TON mapajurMbl. ITO
OJTHOBPEMEHHO M OCHOBA JUIsl HHTEPIIpETaIluu, U popmyna s aeiictus. U3 atoit
MapagurMbl BEIPACTAIOT CTPATErHH, KOTOPHIM OpraHU3alru CIeayIoT [65].

KakoBo 3HaueHre MOHATHUS JOMUHUPYIOIIEH MapaAurMbl 1JIsl CTPATErHYeCKOro
MeHemkMenTa? OJIMH U3 BBIBOJOB, KOTOPBIE MOXKHO CEJIaTh B 3TOM CBSA3M, 3aKJIF0Ya-
€TCsl B TOM, YTO PYKOBOJIUTEIIN JIOJIKHBI TIOCTOSSHHO IIOMHUTDH 00 CKPBITOM BIUSHUU
JOMUHHPYIOUIEH MapaJurMbl Ha UX CTPATETHUECKUE 3aMBICTIbI O IIEPEX0ie Ha HOBYIO
ctpareruto. [Tapaaurmsl o cBoei CylHOCTH TaKOBbI, YTO YaCTO BOCIPUHUMAIOTCS
KaK JTOJDKHOE M HOCAT O(UIMAIbHBIN XapaKTep, U3-3a Yero pyKOBOAUTEIHU JIaxkKe
HE TIOHHUMAIOT, YTO X MBIIIJICHHE U ITOBEJCHUE HAIPABIISAIOT ATH YKOPEHUBIIHECS
yOex1eHus U IPEATOIOKEHHS, U TIOATOMY HE IPEANPUHUMAIOT MOIBITOK KPUTHYE-
CKU MX OCMBICIHTD. MIHOT/Ia cTparernueckue N3MEHEHUsI CTAHOBSITCSI BO3MOKHBIMU
JIMILB TOT/IA, KOTJa PyKOBOJIUTENIN HAUMHAIOT OTKa3bIBaThCS OT CBOEH Mapajurmbl,
Kak Obl TPYIHO ¥ OOJI€3HEHHO IS HUX TO HU OBLIO.

[IpencraBbre cebdst, HapUMeEpP, COTPYAHUKOM KOMITAaHUH, KOTOpas Bceraa
IpUJIEPKUBAJIACh YOSKIEHUS, UYTO KIMEHTHI IBHKUMBI B TIEPBYIO OYEPE/Ib LIEHOM.
D10 yOeKIeHUE UCTOPUUECKHU CIOKUIOCH U3 MO3UIIMOHUPOBAHUS KOMIIAHUH 10
HU3KOH 1eHe (Ha s3bIKe Tpex oOmux crpareruid Maiikna [loptepa, ata cTpareru-
yeckas o3ULKs OyleT Ha3bIBaThCS JIUACPCTBOM MO u3Aepkkam). Ciienys JaHHOMY
yOex1eHNI0, MEHEKEPBI BCET/Ia AeHCTBOBAIM UCXOAS U3 MIPEIIOIOKEHHS O TOM,
YTO Ha IIAar KOHKYPEHTOB CJIEAYET BCErIa OTBEYaTh IEHOBOM BOMHOM. JTH IIECHOBbBIE
BOIHBI e11ie O0JIbIIE MOBBICUIIN MOTPEOHOCTH B COKPALIEHUH PACXO/A0B U MOBBIILIE-
HUM 3()(PEKTUBHOCTH, YTO, B CBOIO OYEPEb, TPUBEIIO K CHUKEHUIO OTIEPAIIMOHHOMN
MpUOBUTH U YPE3aHUIO MHBECTUIIMHA B TaKKe 00JIACTH, KAK MHHOBAIIMHU B cepe Tpo-
JTYKIUHU 1 00CITy’)KHBaHUE KJIMEHTOB, T€ CaAMbIE BEIIU, 32 KOTOPbIE KIMEHThI MOTYT
OBITh TOTOBBI TUIATUTH HEOOJIBIITYIO IIEHOBYIO NMPeMUI0. PediekcuBHOE 0CcO3HAHME
CKpPBITOH MapaurMbl MOYKET O3HAYaTh, YTO KOMIaHUA Oy/IeT KPUTUYECKH OLIEHUBATh
CBOM YOGKICHHS U TIPEIOI0KEHHS, YTOOBI pa30pBaTh MOPOYHBII KPYT U U30€kKaTh
TOHKH YCTYIIOK, KOTOPYIO OPOXKAAET TaKoi 00pa3 MbIILITICHHUS.

Ot6op nHbOPMALIMK U €€ UHTEPIIPETAIUS SBIISIOTCS TaKkKe ITyOOKO TMOJIN-
truueckumu nporeccamu [82]. Kak ormeuaer I, J[xoHcon [65], mr00bIe TOTBITKH
KOMITaHUU BHECTH B CTPATErHI0 U3MEHEHHsI, KOTOpble OpOCalOT BHI30B MPUHATON
napajaurme, OyayT, CKOpee BCero, MMeTh MOJIUTUYECKUE nocieacTBus. Hekotopbie
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JMIA WU TPYIIIBL, HAPUMEpP, MOTYT ObITh CUMBOJIMYECKH UJIM MAaTEPUATILHO CBA-
3aHHBIMHU C OIPEICIICHHBIM 00pa30M MBILUICHUS U JEHCTBUI B OTHOLIEHUH CPEIBL.

[Tapanurma MoxkeT oOecrieynBaTh UM CTaTyC U YBaXKECHHUE.

Hamnpumep, aupexTop 1no npou3BOACTBY B KOMIIAaHHH, OPUEHTUPOBAHHON
Ha 3aTpaThbl, MOXKET MOJIYUUTh BIACTh U BIMSIHUE, a TAKXKE, BO3MOXKHO, Jaxe
IPOJBUKEHUE IO CIY>KOe, ecu eMy B 3aciayry OyayT CTaBUTh MOBBILLIEHHE KO-
HOMHYECKOH 3((HEKTUBHOCTU KOMITAHUH, KOTOPOE YIOBJIETBOPSIET KOPIOPATHB-
HOW CTpaTeruy HU3KOM 1eHbl. J{elCTBYIOMMN MOPSAI0OK MOXKET TaKkKE IPUHOCUTH
MaTepHUaJIbHYIO BBITOAY OTJEIbHBIM JIMLaM WK rpynnaM. Hanpumep, Ginarogaps
CTpaTeruu HU3KOM LIEHbl COTPYAHUKHU MPOU3BOJICTBEHHOTO OTJIeJIa MOTYT IO-
JYYHUTh JJIsI CBOEro oTAena Oonblie pecypcoB. Jaxe omaTa ux Tpyaa MOXKET
OTIPENENATHCS UCXOS U3 TIoKa3aTese MPOU3BOIUTEILHOCTH C TOUKH 3peHus -
(eKTUBHOCTH 3aTpaT, KOTOpas CBA3aHa CO CTpaTeruei JIMIepcTBa Mo U3AepKKaM.
Takum oOpaszom, 1000€ U3MEHEHHE MapaJuTrMbl MOXKET OBITh UCTOJIKOBAHO KakK
yIrpo3a MOJIMTUYECKUM IUTaM OpraHU3alluy U HbIHEIIHEMY COOTHOLIEHUIO CHJL.
Kpome Toro, usmeHeHus MOTYT IPHUBECTU K MOJUTUYECKUM CIIOpaM IO MOBOLY
TOT0, KaKyI0 U3 PA3JIMYHBIX HHTEPIIPETAIMil cpe/ibl (HapuMep, OTYEThI O MEHSIO-
nieics cpene, OTYETHI O MOTPEOHOCTSIX KIIMEHTOB, U T. [1.), MPEUIOKECHHYIO TEMU
WM UHBIMU CYOBEKTaMHU, CIEAyEeT UCTIOIb30BaTh KaK OCHOBY JIJIsl (JOPMUPOBAHUS
cTpareruu. BeIMrparoT B 3THX criopax, CKOpee BCero, Te, KT0 yMEIOT UCII0JIb30BaTh
BJIACTh B CBOMX MHTEpECax.

CtumynoM JJisi KpUTHYECKOTO OCMBICICHUSI TOMUHUPYIOIIEH Mapaaurmsl
Y Pa3MBIIIJICHUH O €€ U3MEHEHUU MOXKET MOCTYKUTh IEJbIi CIEKTP COOBITHA.
DTO MOXET OBITh PE3KOEC CHMIKEHHUE MOKa3aTesIeld MpoaaK. ITO MOXKET ObITh HEO-
KUJAHHOE HOBOBBEJIEHUE CO CTOPOHBI KOHKYPEHTa. DTO MOKET ObITh 3a0acTOBKA
Cpenu COTPYIHHUKOB (KaK OBLIO OMKMCAHO B MCCIEAOBAHUH Ha TIPUMEpPE OONBHUI] y
A. Meiiepa [75]).

B cBoeii cratbe Maiiki bennap! 3 MIuHOMCKOT0 yHUBEPCUTETA OOBSICHSICT,
KaKyt0 OOJIBIIYIO POJIb UTPAIOT CPENICTBA MAaCCOBOM MH(OpMAIK B (HOPMUPOBAHUH
MOBECTKH JIHS CTpAaTernyeckux n3mMeHeHui. Kak npaBuio, KOMIaHUU CUUTAIOT
CMMU meradoroM 11t TpUBJICYEHUS K ce0¢ BHUMaHUS U HE CKIIOHHBI paccMaTpu-
Batb CMMU B kadecTBE BIMATEIbHON 3aMHTEPECOBAHHOW CTOPOHBI, CIIOCOOHOM
(dbopMHUPOBATh CTPATErMUECKUE PEIICHUS KITFOUEBBIX pykoBoauTene. «Korma CMU
PAcCKa3bIBAIOT O KOMIAHUIX B HEOJIArOMPHUITHOM CBETE, TO HETaTUBHbBIE OT3bIBBI

' Bad news can prompt strategic change («I10X1e HOBOCTH MOTYT MPUBECTH K CTPATETHYESCKHM
M3MEHEHMSIM») — 110 MPSMOM CCBUIKE Ha COIPOBOJIMTENFHOM caiTe KHUIH: www.edge.sagepub.
com/strategy?2e.
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IIPUIKHCHIBAIOT PYKOBOJICTBY, — IMUIIET OH. — A 3TO, B CBOIO Oue€pe/lb, MOOyk1aeT
pykoBoauTeNeH K 60ee MacIITA0HBIM CTPATErHY€CKUM U3MEHEHHSIM.

[ns npoBenenns uccnenoBanust M. bennap u ero coaBropsl CtuseH boiiBu,
npodeccop MeHeHKMEeHTa U3 ApU30HCKOTO yHUBepcuTeTa, 1 Hukomac P. [puHc,
JTOKTOPAHT Kadeapsl 1eJ0BOro aAMUHUCTpUpOBaHus B MinuHoiice, npumeHsau
KOMIIbIOTEPHBII aHaJIN3 KOHTEHTA C 1IEJIbI0 OMPEJIENINTh, HACKOIBKO OJ1aronpusiTHHIM
ob110 ocBemenne B CMU 250 kommanuii B TEUSHUE TIATH JIET.

«Mp1 ipoananuzupoBaiu okosno 40 000 crareid U CMOIIM KOJIMYECTBEHHO
OILICHUTh, HACKOJIKO IMO3UTUBHBIM MM HETaTUBHBIM OBLIIO OCBELIECHUE JI€ATENb-
HOCTH KOMITAaHUW», — cKa3ai oH. «[lociie Toro kak Mbl BKJIFOUMIJIM B @aHAJIU3 IPOU3-
BOJIUTEJIBHOCTh U HEKOTOPBIE IPYTUE MIEPEMEHHbIE, KOTOPbIE MOIJIN MOBIHUATH Ha
ocsenienne B CMMU, To nmomy4win 10Ka3aTreabCTBa UX BO3ACHCTBUS: HETaTUBHOE
ocpenieHue B CMIM MOXeT BBICTYIIATh B KAYECTBE MMyCKOBOIO MEXaHU3Ma JIJIsl 3a-
MyCcKa CTPaTeruuecKuX M3MEHEHU.

CouuanbHO-MTOTUTUYECKHE MTOIXO/Ibl TAKXKE YKA3bIBAIOT HA POJIb COLMAIIbHBIX,
MICUXOJIOTUYECKUX U MOJIUTUYECKUX (PAKTOPOB, 0OYCIIaBIUBAIOLINX PUYHHBI, 110
KOTOPBIM OpraHU3alliy PELIaloT KapJUHAIBHO U3MEHUTHCS, @ UMEHHO:

— OTAEeNbl, PYHKIMU WIH KOMMEpPUYECKHE MOpa3/ieieHH ], COIEpHUYAOIINE
3a OrpaHUYEHHbBIE PECYPCHI, CTPEMSTCSI MOHOIIOJIU3UPOBATh 3TU PECYPChI I CO0-
CTBEHHBIX HYX], 3asBJIsIsl 0 HEOOXOAUMOCTH JOIMOJHUTEIBHOTO (PMHAHCUPOBAHUS
npeiaraéMblX UMH HHULIMATUB 110 IPE0Opa30BaHUsIM;

— HOBBI€ JIMJEPHI IPUXOAST B OPraHU3ALUIO U XOTAT MPOAEMOHCTPUPOBATD,
YTO OHU CTAPAIOTCS «PaCIIEBEIUTh OOJIOTO» UM BHECTH CBOM BKJIAJ] B UCTOPHIO
opranuzanuu. KoHeuHo, peiko MOXXKHO HAUTH NpUMEP KPYIMHOM KOPIOPALUH, KO-
Topasi Obl Ha3HAYMJIA TE€HEPATbHOIO IUPEKTOPA, 3asBUBILIETO BIOCIEACTBUH, YTO
OH HE IUIaHUPYEeT HUYETr0 MEHATh B OpraHU3aliy, IOTOMY €TI0 MPEAIECTBEHHUK U
TaK Xopolo e ynpasisi. [lo3roMmy n3MeHeHne CUMBOJIMYECKU aCCOLIMUPYETCS C
UMUJKEM CUJIBHOTO JIUJIEPA, HE3aBUCUMO OT TOTO, SIBJISIETCS JIU LIEJIeCO00pa3HbIM
yKe JIEUCTBYIOIINNA Kypc. PacpocTpaHeHHOCTh CIMSHUI U MTOMIOEHUI HECMOTPS
Ha UX CTAaOUIILHO BBICOKHUH MTPOLIEHT HEy1ay ¥ HEBO3MOXKHOCTD CO3JJaHHsI IEHHOCTH
B JIOJIFOCPOYHOM MEPCIEKTUBE, SBISIETCS XOPOILIUM IPUMEPOM TOTO, YTO CTpATETH-
YECKUMU IepeMEHaMH 4acTo JBUKYT BICOKOMEpHUE, CAMOYBEPEHHOCTb U JKEJIaHNe
peanu3aiuy NpecTHKHbIX MPOEKTOB. [ OpIbIHS U U3JIULIHSAS YBEPEHHOCTh — 3TO HE
IIPOCTO BOIPOC JIMYHOCTH. DTU KaueCcTBa ITyOOKO BILIETEHBI B KYJIbTYpHbIE MU(DbI
0 FepOMYECKOM PYKOBOJIUTEIIE U T€HEPATIBHOM JTUPEKTOPE-3HAMEHUTOCTH, MOJIKpe-
IisieMble 3200Ja4HBIMM BO3HArPAXKICHUSIMHU, OCHOBAaHHBIMU Ha YOEKICHUH, YTO
CWJIbHBIE JIUAEPbl MOTYT €IUHOJIMYHO U3MEHUTDH CYIb0y KOMIAHUU MMPAKTUYECKU
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MI'HOBEHHO, HECMOTpsI Ha BCe JlI0oKa3aTesibcTBa oOparHoro. Ha camom nene uccie-
noBanus [1. Cunxu u ee kosuter [92] moka3pIBaroT, UTO KYJIbT 3HAMEHUTOCTH BOKPYT
JOJDKHOCTH T€HEPAJIbHOTO AUPEKTOPa, CYLIECTBEHHO YCUJIEHHBIH CpeCTBAMU
MaccoBoi uH(popMaluy U (PUHAHCOBBIMU MOCPEAHUKAMU, IPUBET K HEYEMHOMY
CTPEMIICHUIO K IPUOOPETEHUSIM, KOTOpbIEe 000paYMBaOTCS U1 KOMIIAHUH HEy/1auei;
— MPUXOTHU ¥ MOJia B CYXJAEHUSIX PYKOBOJCTBA 4acTo MeHstoTca [10]. Oto
MPUBOJIUT K TOMY, UYTO OPraHU3aI[OHHASI SJTUTA U PYKOBOJUTEIH OOSTCS TIOKA3aThCs
OTCTAIOIIMMU OT MOCIEIHUX TeHCHIIUN U IPOUTPHIBAIOIIMMU B CPAaBHEHHH CO CBO-
UMU KOHKYPEHTaMHU, J1a)Ke €CJIM 3T HOBbIE UJIEH O BeJICHUU OM3HEca He SIBISIFOTCS
XOPOLIO MPOAYMAaHHBIMU WJIM HE MOIXOMAST JUIsl JAHHOM KOHKPETHOW KOMITaHUU.
HNucTtutymoHanbHble TEOPETUKU TOBOPAT 00 3TUX COLMAIbHBIX CUIaX, yIpaB-
JSIOUIMX KOMIaHUSIMHM U 3aCTaBISIOIUX X BBIVISACTh OAMHAKOBO M KOIIMPOBATH
JpyT Apyra B CTPEMJICHUH K 00€CIIEYSHHIO JIESTUTUMHOCTH, KaK O «MUMETUYECKOM
nzomopduzme» [40];
— CYILIECTBYET LieJlasi MHIyCTPHUsl KOHCYJIBTAHTOB IO BOIIPOCAM YIIPaBIICHUS,
TYpY U YYEHBIX, KOTOpbIE YOEKAat0T MEHEIKEPOB B TOM, UTO U3BECTHBIE CIIOCOOBI
BeieHUst Jiel1 yerapend. OHM NBITaloTcsl yOeAUTh KOMIIAHUU B HEOOXOIUMOCTH HH-
HOBAILIMH U IPUMEHEHUS KHOBBIX» U «IyYILUX» CIOCOOOB BeJeHUs OU3Heca.
KoneuHo, 3Ty HOBbIE U TPUHOCAT OJIb3Y, IPEXK/IE BCEr0, CBOMM areHTam
yepes3 MPOoAaXy KHUT, IPOBEICHUE JIEKIUH I'ypy WM TOHOPAPhI 32 KOHCYJIBTAI[MOH-
HbIe yciayru [28]. B cTpyKType HHAYCTPHUHU NIEPEMEH €CTh AHMUCMUMYJ, KOTOPBII
HE M03BOJISIET COOOIIATh KOMIIAHUSAM, YTO UX TEKyIasi CTpaTerusi paboTaeT Xopoulo,
Jlaxe eciu 3To Tak. OTpaciib U3MEHEHUH IO CBOEH CTPYKTYpE TAaKOBa, UTO OHA MPO-
ABJISIET HETOTOBHOCTh KOHCYJIFTUPOBATh OpraHU3alluy O TOM, YTO CTpaTernyeckue
U3MEHEHHUs MOTYT ObITh CIUIAHUPOBAHBI M PEATM30BAHBI KOMIAHUSIMU CAMOCMO-
AMeNbHO UCXOAS U3 CYIIECTBYIOUIMX 3HAHUN M UMEIOIIUXCSI KOMIIETEHLIUM, BeIb
9KCIEPThI HE CMOTYT MPOJAaTh CBOM KOHCYJIBTAI[MOHHBIE YCIYTH, KHUTH, TPEHUHT U
WJIN JIEKIIMH, €CJIM MEHEKEphl He OyyT BEpUTh B TO, UTO AJISl peau3aliu cTpare-
TMYECKUX M3MEHEHUH UM He0OX0/1MMa IIOMOILb U COBETHI 3HATOKOB M3BHE.
O4eBUIHO TAKXKE, YTO BANCHBLIM dlleMenmom B 0TBeTe Ha Bompoc «I[louemy
MPOUCXOAT CTPATErMueCKrue U3MEHEHH ?» ABJISIETCs co3/1aHue cMbIciioB. Co3nanue
CMBICJIOB I0/Ipa3yMeBAET BbIAEIEHUE CMBICIIOB U3 YAaCTO XaOTUYHOI 1 HEOAHO3HAYHOM
MH(pOPMALIUK U U3 OIBITA, KOTOPBIH MOTYYaroT PyKOBOAUTEIHU B XO/I€ CBOMX B3aUMO-
JICUCTBUIN BHYTPHU OPraHU3alMK U C BHELIHEW Cpe1oil. BepoaTHOCTh cTpaTernyeckux
M3MEHEHUH 3aBUCHUT OT OT/AEIbHBIX JIUL U TPYIII, KOTOPbIE CHayasla YyBCTBYIOT, YTO
HYXHO YTO-TO MEHSTb, a 3aTeM (POPMUPYIOT (IIyTeM JOCTHKEHHSI KOHCEHCyca WIIN
0€e3 TakOBOI0) KOJUIEKTUBHOE TOHUMAaHUE TOTO, YTO HAJI0 U3MEHUTD U KaK.
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B psine cirydaeB MoxeT noTpeboBaThCsl COTNIACOBAaHUE IPUHIIUIIOB OCMBICIIE-
HUS CPEIU TeX, KTO YYacTBYET B IPOLleCcCce BBIPAOOTKH CTpaTeruu, HalpuMep, Cpein
KoMmaH bl To-MeHekMenTa (KTM) B yacTi HEOOXOIUMOCTH CTPATETHYECKUX
W3MEHEHUH M TOM (POpPMBI, B KOTOPO OHU JIOJDKHBI BhIpaKaThesa. OaHAKO TO HE
Bcerga tak. /. banoran u ero xosieru [14] yTBepXaaroT, 4TO TON-MEHEIKMEHT
HE SIBJISIETCS €AMHO00pa3HOM 1 oHOpoHOoM rpynmoi. KTM, kak mpaBuiio, HeooHo-
POOHDL: OHU COCTOSAT U3 JIIOJIEH € pa3HbIM MTPO(eCcCHOHAIBHBIM OIBITOM, U3 PAa3HbIX
(GYHKIMOHAJIBHBIX OT/IEJIOB, a €CJIM TOBOPUTH MPUMEHUTEIHLHO K MHOTOHAIIMOHAJIb-
HBIM KOPIOPALIKSM, TO U3 pa3HbIX reorpaduiyeckux peruoHoB. Kak MOXXHO 0KHIaTh,
YTO BCE PYKOBOAMUTEIH Oy1yT HOHUMATh OJHU U T€ e CaMbl€ CUTHAJIbI, IPEIBUACTh
OJTHU U T€ e CTPATEernyeCcKHe MOCIEACTBHSI, €CIH Y HUX HACTOJIBKO pa3HOE MPOLI-
Joe, uarepeckl U onbIT? /. banoran u ero koiuieru [14] BhICKa3bIBalOT MBICIb
0 TOM, TO Ha eIMHOE cMbIciooOpazoBanue B KTM 1o Bompocam cTpaTernieckux
M3MEHEHUH BIMSIIOT «MHTEPIPETUPYIOIINE COOOLIECTBA €€ Pa3HOPOAHBIX YJICHOB.

[To muenwuro B. bayncraapna u C. Knerra [18, 19], ocoObie crtocoOb1 ocMbICITe-
HUS CPEU PA3JIMYHbIX OPraHU3aLMOHHBIX TPYII SBJISIOTCS HE IPOCTO OTPAXKEHUEM
CBOEOOPa3HbIX JIOKAJIbHBIX CUCTEM UHTEPIIPETALUHU — 3TO ITYOOKO MOJIUTUYECKHUE U
CBSI3aHHBIE C MHTEPECAMHU BJIACTH CUCTEMbI OCMBICIICHUS, KOTOPbIE OHU HA3bIBAIOT
UOeono2UYeCKUMY NPUHYUNAMU PAYUOHATbHOCMU. VIHBIMU ClTOBaMU, PE/ICTABICHUE
0 TOM, YTO PALMOHAJIBHO W JIOTUYHO, SIBJIAETCS HE HEUTPaAIbHON UCTUHOM, a OTpa-
’KEHUEM UJIC0JIOTUH — COBOKYITHOCTH UM O TOM, YTO €CTECTBEHHO WJIU MIPABUJILHO,
KOTOpasi CUCTEMaTHYECKH MOJAEPKUBACT HHTEPECHI OJIHUX COLMAJIBHBIX IPYII B
yiep6 apyrum. Hanpumep, yacTHasi ”HBECTULIMOHHASI KOMIIAHUSI, B KOTOPOIl JOMUHH-
PYIOT UAEOJIOTMUECKUE TPUHIUITBI PALIMOHATIBHOTO HCIIOIb30BaHUS KOPIIOPATUBHBIX
(UHAHCOB, MOXKET CUUTATh ECTECTBEHHBIM HJIM HEU30€KHBIM JIMKBUIALIMIO, TPOJAKY
WY IEpeMEIeHHE B APYTYIO CTpaHy NPUObUTLHOTO MPOU3BOJICTBEHHOTO MPeIIpHsi-
TS WM LIEHTpa 00CITy>KUBaHUsI KIIMEHTOB. [10100HbIE HIe0NM0rnyecKie MPUHLUIIBI
PaLMOHATILHOCTH MTPUBOJIAT, KaK IPABUIIO, K TAKUM JACUCTBUSM, KaK BbIBOJ] aKTUBOB,
MacCOBBIE€ YBOJIbHEHHS U «COLUAJIbHBIN JIEMIIUHI» — MPOIeCcC IepeMeIeHus mpo-
M3BOJICTBEHHBIX MPEIIPHUITHIA B CTPaHBI ¢ 0oJiee ACIIEBOM pabodeit cuioii u 0osee
CJ1a0bIMU IIPaBaMU TPYASIIUXCS B LESIX yBeTUUEHUs NpuObutd. JlaHHas MmpaKTuka
HarpaBJieHa Ha POCT 0JarococTosiHus OOraTbIX MHBECTOPOB, IIPU 3TOM OHA OKa3bl-
BAeT HEraTUBHOE BO3/ICHCTBHE HA OTAEIbHBIX JIMLI, PETHOHBI U LIEJIble TOCY1apCTBa,
CHOCOOCTBYSI COLIMAIbHOMY HEPABEHCTBY M AKCILTyaTalllu.

Crneuunduueckue 1uckypcsl — GOpMBbI A3bIKa, KATETOPUHU U CUCTEMBbI MpeE/-
CTaBJICHUS — SIBJISIFOTCS] YCTAHOBJICHHBIMU JIESTUTUMHBIMH CIIOCOOAMU OCMBICIICHUS
CTpaTeruu KaK «ECTECTBEHHON», «HEU30EKHONY WIIN «IIPABUIHHOMN.
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N3menenus O6viBatoT pasHpie. He3HaunTenbHOE M3MEHEHUE TEKYIIEH IO-
JUTUKU WIH MPOLECCOB CHJIBHO OTIMYAeTCsl OT (PyHAaMEHTAIbHOTO U3MEHEHUS
MBILUIEHHS ¥ TIOBEIEHUsS], HEOOXOAUMOTO IS paIMKaIbHOM MEePeCTPONKU CTPaTeruu
KOMITAaHUH, HApUMeEp, KOrJa OHa MPUHUMAET peuleHHe O AUBepcUudUKaN UIu
BBIXOJIE Ha HOBBIN PHIHOK.

[TosTomMy cTpaTeru AOMKHBI 3HATh pa3Hble YIPaBIEHUYECKUE MOAXObI U
po0JIeMbl, CBSI3aHHbIE C Pa3HBIMU THIIAMU U3MeHeHU. BooOie MHOrue Beayiue
MBICJIMTENN BBICTYIAIOT 33 CUTYaTUBHBIN MOJIX0/] K OpraHU3allMOHHBIM U3MEHEHUSAM
[44]. CuTyaTuBHBIN TTOIXO MIPEAINOIATAET, YTO MIA0JIOHHBIE MOJEIH OIIHOOYHBI.
Hanpumep, Hebonblne, MOCTENEHHbIE N3MEHEHUS, KOTOPbIE IIUPOKO MOIEPKHU-
BAIOTCS COTPY/IHUKAMU U HE SIBJISIFOTCSI SKCTPEHHO HEOOXOIAUMBIMU ISl BEDKUBAHUS
KOMITaHUH, MOTYT COOTBETCTBOBaTh TPEOOBAaHUSIM YIPaBICHUYECKOTO MOAX0Ja K
OoJee paJMKaIbHbIM, KPYTHOMACIITA0OHBIM U3MEHEHHUSM, KOTOPbIE HE HAXOAST
OTKJIMKA CPEIU COTPYIHUKOB U ABIISIOTCS KpaiiHe HEOOXOIUMBIMHU JJ1s1 BBIKUBAHUS
KOMITaHUH.

KakoBbl paznuuns B Tunax u3MeHeHuin? OTHUMH U3 TIEPBBIX aBTOPOB, KO-
TOpBIC TIpOBEIU pazinuune Mexay teM, uto . Jandu u 1. Creiic [44] HazBaau
ABOJIIOIIMOHHBIMU U PEBOTIONMOHHBIMU M3MeHeHussMu, Obutn 1. larndu u J1. Creiic
[44] u k. baptynek u M. Jlyuc [17]. pyrue aBTopbl Ha3bIBalOT 3BOJIIOIMOHHBIE
M3MEHEHHMS MOCTENEHHBIMU WM HenpepblBHbIMU. /. baptynek u M. Jlyuc [17]
OIMCHIBAIOT TAKWE M3MEHEHUS KaK COCTaBHYIO YacCTh JACHCTBYIOIINX MIPU3HAHHBIX
cTpyKTyp, KoTopsie T. I'panmu [57] wium I. [I)xoHcoH [65] Moryu Obl Ha3BaTh Mapa-
JTUTMOM opraHu3aiuu. Tak, KOMIaHUsI MOKET J00aBUTh B CYIIECTBYOIINE JINHEH-
KU MPOJYKTOB HOBBIE (DYHKLIMU WJIM 3aIIyCTUTh HOBYIO MPOIYKTOBYIO JIMHEHKY Ha
OCHOBE UMEIOIIETOCs TPOU3BOACTBEHHOT0 000pyAoBaHus. IHOTIa 3TH U3MEHEHUs
Ha3bIBAIOTCSI IEPBOOYEPEAHBIMU UM MOP(HOCTATUYECKUMU, TIOTOMY YTO OHU O3Ha-
4aroT HeOOJIbIIOE YBEIMYEHUE WM YMEHbIIEHUE TOTO0, YTO yKe JIeJIaeT OpraHusa-
1us1, 1100 HEOOIBIIOE H3MEHEHHE TEKYIIIUX MeToA0B padoThl. [To ciioBam K. Cmura
[94], nepBooUEpeIHbIE U3MEHEHHUS CBSI3aHbI C «CO3/JAaHUEM BUIUMOCTH U MHEHUS
BEILICH MPU COXPAaHEHUH UX BHYTPEHHEU CyTH».

PeBostoninoHHbIE U3MEHEHUS paAOUKalbHbL U HeOOHOPOoOHbl. Tak, peBoIto-
[IUOHHBIE U3MEHEHHSI MOTYT OBITh CBA3aHbI C U3BMEHEHHEM BUI0B MMPOAYKIIMH WU
YCIIYT, IPEJOCTABIsAEMbIX OpraHu3anueil (Hanpumep, 3aKpbiTHe TPOU3BO/ICTBA,
nuBepcudUKaIms), NeJIeBON ayIuTOpuu (HampuMep, BBIXOJ Ha HOBBIC PHIHKH)
WM criocoba peanu3anuu (Hampumep, nepexoa oT GU3NYeCKUX Mara3uHoB K OH-
natH-npoctaBke). Jx. baprynek u M. Jlyuc [17] Ha3bIBatOT 3TH TUITBI H3MEHEHHUI
«TpaHcPOPMaLIUOHHBIMUY, TOTOMY YTO OHH MOAPA3yMEBAIOT «CKAYKOOOpPa3HbIE
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CIIBUTH B CTPYKTYpE» WK Napaaurme, o ciosam Jxoncona [65]. Hekoropsble roau
Ha3bIBAIOT ATOT TUII IPE0Opa30BaHUI N3MEHEHUSIMH BTOPOTO MOPsIIKA UK MOP(O-
FeHETUYECKUMU U3MEHEHUSIMU, [TIOTOMY UYTO OHM BKJIFOYAIOT B €04 peleHue (Wi,
BO3MOXHO, IPUHYXkIEHUE) JeJIaTh YTO-TO, IPUHIUIHAIBHO OTJIMYHOE OT TOT'0, YTO
nenanock panbiie. [lo muenuto A. JleBu [68], n3MeHEeHHE BTOPOTO MOpsJIKa Mpe-
o0OpasyeT 0a30ByI0 MapagurMy OpraHu3anuu, u3MeHss QyHIaMeHTaIbHBI HAOOP
JIOITYILIEHUH U onpeenss paBuiia, o KOTOpbIM (QyHKIIMOHUpYeT opranu3zauus. [1o
cinoBaM K. Cmura [94], u3mMeHeHne BTOPOro MopsiKa «IPOHUKAET B TeHETUYECKUI
KOJ] TaK IIyOOKO, UTO 3TH M3MEHEHHUS! BOCIPUHUMAIOT U OTPAXKAIOT BCe Oyaylue
MOKOJIeHUs». MIHBIMU clloBaMH, PEBOIIOLIMOHHBIE U3MEHEHHUSI BTOPOTO MOpsiAKa
n3MeHsoT (B mepeHocHoM cmeicie) JIHK opranmsanum takum obpa3om, oHa HE
CMOXKET BEpHYTh CBOE MPEKHEE COCTOSHUE B OyAyIIEM.

T. I'panau [57] B cBOeHt kuure Implementing Strategic Change («Peanuzys
CTpaTernyecKkre N3MEHEHHs») BbICKA3bIBAET MBICIb O TOM, YTO OpPraHU3allll MO-
IyT HepeXUBaTh ONPEesICHHbIE EPUOIbI TOCTENEHHBIX U3MEHEHUN (Harpumep,
HEeOOJIbIINE U3MEHEHHUS B OPTaHU3allMOHHBIX CTPYKTYpax WK CUCTEMax), MHOTa
npeTeprieBas 0ojiee paguKaibHbIE, CKAYKOOOpa3Hble M3MEHEHHUS (HampuMep, Ciu-
SIHME, COBMECTHOE NpEeANpHusiTUe WK JuKBUaanus). Kpome Toro, nocreneHHbie
M3MEHEHHSI MOTYT OCYILIECTBIATHCS C pa3HO CKOPOCThI0. OHU MOTYT IPOBOIUTHCS
B CTaOMJILHOM WJIM CIIOKOMHOM peXHUMe, KaK, HalpUMep, €KETOAHBINA TIJIaHOBBIN
[EPECMOTP XapaKTEPUCTHUK NMPOAYKILIUHU U IIleHooOpa3oBaHus. HorIa nocreneHHbie
M3MEHEHHMS OCYIIECTBIISIFOTCS B 00JIee HeCTaOMILHOM MIIH TypOYJICHTHOM PEXUME,
Harpumep, eCiIv KOMIIaHUs B TeUEHHE ps/ia JeT He BHOCHJIA B XapaKTEPUCTHKH MPO-
JTYKIUHU U HEHO0Opa30BaHUE HUKAKUX M3MEHEHUH U MPOBeJia KOMIUIEKCHYIO PEBU-
3110, KOTOpas HOTpeOoBasia HECKOJIbKUX MOCTEIIEHHBIX H3MEHEHUI 0THOBPEMEHHO.

Wneu 06 3BOTIOUMOHHBIX U PEBOIIOIMOHHBIX U3MEHEHUSAX COOTHOCSTCS C
HEKOTOPBIMH Ba)KHBIMU JUCKYCCUSMHU B 00IaCTU CTPATETUUYECKOIO MEHEI)KMEHTA
0 XapaKTepe MPOILECCOB BHIPAOOTKH CTPATETUH.

BricTynast npoTyB Tak Ha3bIBaEMOM IIKOJIbI IJITAHUPOBAHUS, KOTOPask TIOMUHU-
poBajia B Hayayie pa3BUTHUSI TEOPUH CTPATETUH, TaKhe MbICIUTENH, Kak Jx. Kynnu
[85], yTBepxkmanu, 4To OpraHU3aIuu He BhIPAOATHIBAIOT CBOM CTPATETHUU MyTEM
HACaXJEHUS J0JITOCPOUYHBIX TUIaHOB. OHHU, CKOpee, MPOABUTAIOTCS B 3TOM JieJie
MIOCTENEHHO, HEOOIBIIMMHU, HO JIOTUYHBIMH LIaraMu, KOTOpbIE 00yCIIaBIMBAIOTCS
o0LIMM MpeJCTaBICHUEM O TOM, KyJa HJATH, HO IOCTOSSHHO KOPPEKTUPYIOTCS 10
Mepe MOSBICHUS HOBOM MH(QOPMALIUY, a MEHEIXKEPhI Pa3MbIIUISAIOT O HeH U ydar-
cs Ha CBOMX JeicTBusAX. [laHHas Touka 3peHust 6Ju3Ka K TEOPUH MOCTETEHHbIX
n3meHeHnuil, onucanHout T. I'panau [57], B COOTBETCTBUM C KOTOPOIl OpraHu3alfiu
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PEeIIPUHUMAIOT HEOONBIINE ArH JIsl TOT0, YTOOBI UITH B HOTY C U3MEHEHUSIMU
B cpene. OHaKo Te, KTO ITyOOKO MOHUMAET MPUPOAY paJuKaibHbIX CKaYKooOpas-
HBIX U3MEHEHUH WM YIIPABISET STUM IPOLECCOM, MOTYT YTBEPK/1aTh, UTO TAKUE
JIOTUYECKHUE MOCIIE0BATENbHbIE IArd MPUMEHUMBI TOJIBKO K TEM OpraHu3alusiM,
y KOTOPBIX €CTh BpeMsl JIsi COBEpIIEHUS TPO0 1 omHO0K. ONIOHEHTHI MOTYT BO3-
Pa3uTh, YTO TAKUE MMOCTENICHHbIE U3MEHEHUS HEeLleJIeCO00pa3Hbl JIIsl OpraHu3aluii,
KOTOpbIE€ CTAJIKUBAIOTCS C TEM WUJIM UHBIM PaJUKAJIbHBIM CIBUIOM B TEXHOJOTHUH,
HarpuMep, C UCUE3HOBEHNEM TaKOW OTpaciiy, Kak MPOKaT (GUIbMOB.

[TpuHuMas cTparernyeckye pelieHrs Opranu3aui HaXosSTCs B IEpMaHeHT-
HOM COCTOSTHUY u3MeHeHus1. OHON 13 KITFOUEBBIX 11eJIei TpeoOpa3oBaHmid SBIISIOT-
Csl OpraHU3alMOHHbIE CUCTEMBbI. UTOOBI UATH B HOTY C TEXHOJIOTMYECKHUMH U3Me-
HEHUSMU, HE00X01MMO BHeIpsATh HOBbIe M T-cuctemsl, Takue kak 0ojiee MUpoKoe
MPUMEHEHNE COIMANIbHBIX ceTeil. Emie ool KITtoueBoil 11e1bio mpeodpa3oBaHmit
ABJISIETCSl OpraHMW3alMOHHast CTpYKTypa. [IpakTrka peopranusanuu npeacTapisiercs,
CKopee, HOPMOH, YeM UCKIIFOYEHHEM: OTEJIbl TO U JIeJ0 nepedopMUpOBBIBAOTCS,
YTOOBI CTaTh 00JIe€ UHTEIPUPOBAHHBIMU U KPOCC-(PYHKIIMOHAILHBIMU, a HEPAPXUU
COKpAIIAr0TCsl, YTOOBI OpraHU3aIlMOHHAS CTPYKTypa ObliIa MEHee OFOPOKPATUIHOM
Y COCTOSIJIa M3 MEHBIIET0 YKCJia ypOBHEH yripaBiieHus. OJTHOM U3 OCHOBHBIX ILI€JICH
npeoOpa3oBaHuil SBISIETCS TAK)KE OpraHU3allMOHHAs KyJbTypa. Opranusaiuu crpe-
MSITCSI CATIaTh TaK, YTOObl U3MEHEHHSI B CTPaTeruu yOOKO YKOPEHUIIUCh B HOpMax
U LEHHOCTSX COTPYAHHUKOB. [103TOMY MeHeKephl CTpEeMATCS U3MEHUTh TOHUMa-
HUE COTPYIHUKAMHU MPABUIBLHOTO U HEMPABUIBHOIO C T€M, YTOOBI OHU M3MEHUIIU
CBOE MOBeJIeHUE Ha pabdore. Hanmpumep, koMmaHuu MOKET MOTPeOOBATHCS, YTOOBI
COTPYIHUKH CTalH OoJiee CKJIOHHBIMHM K IPUHATHIO PUCKAa B paMKax peaiu3aluu
CTpaTeruy MHHOBALMM WK Oojiee KIMEHTOOPUEHTUPOBAHHBIMU VISl IPOBEICHUS
crpareruu quddepeHnnanun yepes 00CIy)KuBaHNE KIIMEHTOB.

Ho kak pemuts, siBisieTCs 1M Kakoe-1100 U3 3TUX U3MEHEHUN cmpamezuye-
ckum? Hekotopeie 1aayT Ha ATOT BOMPOC MPOCTON 00BEKTUBHBIN OTBET. OHU MpHUBE-
YT KJIaCCUYECKOE OIpe/iesIeHUe CTPATEerni, B COOTBETCTBUU C KOTOPBIM CTpaTeru-
YEeCKHEe U3MEHEHHUS CBSI3aHbl C U3MEHEHUEM «HAMpaBJiIeHUs U cPephl AeSITETbHOCTH
OpraHU3aIMH B JOJATOCPOUHON nepcriekTuBey [66]. Takoe oObsicHEHHE HE TPUAACT
JOJKHOTO 3HAYEHHUS BIIACTH U MOJIUTHKE, KOTOPbIE 00YCIaBIMBAIOT CTPAaTeTHUYeCKHe
peienusi. Takoro poja 00bsiCHEHNE HETOOLEHUBAET BaXKHOCTh COYUANILHBIX U NOU-
MUYECKUX npoyeccos, IOCPEACTBOM KOTOPBIX OpraHU3al[MK IPUHUMAIOT PEIICHUs O
CBOEi 00JIaCTH NeSATENbHOCTH U HAPABICHUN PA3BUTHUS B JOJITOCPOYHON MEepCIeK-
TUBE. MBI 3HaeM, 4TO OpraHU3aluu — 3TO HE OJJHOPOJHBIC U €IUHBIE KOJIIEKTHUBBI,
FapMOHUYHO Tpecienyoiine oouue ueiau, a, CKOpee, KOMNIeKCbl UHMepPecos.
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Opranuzaium cocToar u3 06osee Wil MeHee CBOOOAHBIX, WM TECHBIX KOATULUN
Pa3HOPOJHBIX CYyOBEKTOB: 3TO MOT'YT OBITh OT/EJIbHBIC JIMIIA WK TPYIIIbI, KOTOPbIE
IpecieyIoT U 001Ke, U IPOTUBOIMOIOKHBIE HUHTEPECHL. PellieHns o ToM, KaKyo
JIeATEeTLHOCTD Oy/IeT OCYIIEeCTBIIATh OpraHu3aius (ee 00IacTh AeATEILHOCTH), KaK
oHa OyJeT KOHKYPUPOBaTh HAa CBOMX PHIHKAX (€€ MO3UIUs) U KyJda OHa OyzieT uaTh
B OyaymieM (HampaBJICHHE €€ Pa3BUTHSI), SBISIOTCS HEM30S)KHO MOJUTUYECKUMH,
MIOCKOJIbKY 32 HUMH CTOSAT OT/AEJIbHBIE JIMLIA U TPYIIIbI, KOTOPbIE MPECIeyI0T CBOU
MHTEPECHI U KOTOPHIE MOT'YT YTO-TO MMOJIYYUTh UM YTO-TO MOTEPSTh.

[IpakTrueckoe uccieqoBaHre rpymnbl KOHCYJIBTAHTOB IO BOIIPOCAaM YIIpaB-
nenus A. Yurtia u @. Mromtepa [106] mog nazBanuem FlexiTeam moka3sbiBaer,
KaK pellIeHus: O CTPaTernyeckoil 001acTu AeSITENbHOCTH U HANIPABICHUU PA3BUTHS
CTAHOBSITCSI CJIEJICTBUEM MOJUTHUECKUX cUCTeM U O0pbObI 3a BiacTh. Paznuunbie
CPYIIBI IPUMEHSIOT MOJIUTHYECKYI0 TaKTUKY JJi BO3/IEHCTBUS HA TOHUMaHUE
BBICIIMM PYKOBOJCTBOM TOT'0, KaKHe HaIllpaBJICHUs JESTEIbHOCTH 00JIa/1at0T Ha-
nOOIBIIeH EHHOCTHIO (MJIM TMOTEHIMAIbHOW IIEHHOCTHIO), M TTIOTOMY JTOJIKHBI
[0JIy4yaTh OOJIbIIIE MHBECTULIMHI, T KaKWe U3 HUX CJIETYET BBIBECTH U3 MOpThens
aKTUBOB, COKPAaTUTh WM 3aKpbITh. Kpome TOro, Kk TaKMM NOJUTHYECKUM 3a]a4amM
OTHOCSTCS CLIOCOOBI BBEJCHHUSI TAPAMETPOB U «IIPUEMOB OLIEHKH», TAKUX KaK CHC-
TeMbI OyXTaJTEepPCKOTO y4yeTa, C IOMOIIBI0 KOTOPBIX BBICIIEE PYKOBOJICTBO MOIXO-
JUT K PACCMOTPEHHIO BOIPOCA O «CTPATErMUECKOM LIEHHOCTUY Pa3IMYHbIX BUIOB
NEITEILHOCTH U UOEH.

OuyeBUHO, YTO TO WM MHOE YAaCTHOE OPTaHM3aLMOHHOE pElICHUE HE SB-
JSIeTCSI anpuopu OoJiee «cTparerudeckumy», 4yem apyrue. CormacHo A. YUTTIy u
®. Mromiepy [106], «Mbl HE MOXKET YTBEPK/1aTh, UYTO OJJHU UEH MPEACTABISAIOT 110
CBOEi CyTH OOJBIIYIO HEHHOCTb, YeM Apyruey. byaeT i1 KOoHKpeTHOe U3MEHEHUe
CUMTAThCSl CTPATETUUYECKUM, SABIISIETCS PE3YIbTaTOM COYUATbHO-NOIUMUYECKO20
npoyecca. Takum 00pa3oM, cTpaTerMuecKoe peleHue — 3To Jo0oe U3MEHEHHe,
KOTOpO€ T€, KTO 001a/1aeT BIACTHBIMH IOJTHOMOUYUSMHU ISl PELICHUsl CTpaTeru-
YECKHUX BOIPOCOB, HA3BAJIM CTPATETHUYECKUM (IIPU 3TOM HAXOJSCh MOJ1 BIUSHUEM
MIPEICTABICHUH, TOBOJIOB M JIEHCTBHI MPOYNX CyOBEKTOB opranu3aiuu). C 3Toit
TOYKU 3PEHUS MOXKET MOKa3aThCsl OeCroIe3HbIM 00CYyKIaTh BOIIPOC O TOM, SIBJISI-
ercs i BHenpeHue crnenuduieckoit Hopoir M T-cuctemsl, pemerune o pa3padoTke
HOBOW JIMHEHKH MPOJIYKTOB WJIM O BBIXOJI€ HA HOBBIM PBIHOK IO CBOEH CYTH CTpa-
TETHYECKUM M3MEHEeHHuEeM. BaxkHO mOHUMATh, 4TO 3TOT MPOLIECC ONpEeeIeHus,
KJIacCU(UKAIUU UM 0003HAYEHUS KOHKPETHOTO U3MEHEHUS KaK CTPATETHYeCKOro
SBJISIETCS U PE3YyIbTaTOM TEKYIIMX MOJIMTUYECKHUX MPOLIECCOB, U CAMUM HOIUMU-
YyecKuM aKmom — TaKuM, KOTOPbIM HampapieH Ha MO3UIIMOHUPOBAHUE FTOTO KOH-
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KPETHOT'O U3MEHEHUs KaK 00s1ee BaXKHOTO U LIEHHOTO /7151 KOMITAHUU 110 CPABHEHUIO
C IPYTUMH U3MEHEHUSIMH.

He Bce opranu3zaiiuoHHble peUIeHUs B PaBHOW Mepe MOJYy4aroT APJIbIK
«cTparerndeckuii». Kakne n3amMeHeHuss 0ObIYHO HA3bIBAIOT CTPATETUYECCKUMU?
HebGonpune KOppeKTUPOBKU TEKYIIMX CUCTEM HJIM MPOLIECCOB OOBIYHO HE pac-
CMaTPHUBAIOTCS KaK MMEIOLUe cTpaTernuyeckoe 3HaueHue. CoOCTBEHHO, TaKOTO
poJia He3HAYUTENbHbIE U3MEHEHUS! OOBIYHO HE MOMNaIaloT B TAKUE JOKYMEHTBI, KaK
CTpaTernyecKue IUIaHbl, 1 HEe 00CYKJIal0TCs BO BPEMsI COBEILIAHUH 110 MIPUHITHIO
CTpaTernYeCcKUX pelieHui, HalpruMep, B X0/1€ BCTPEY BHICILIETO PYKOBOACTBA WU B
CBOOO/IHBIE OT PabOTHI IHU, MTOCBAIIEHHBIE BOIpOCcaM cTpareruu. B crparernueckux
JOKYMEHTaX K CTPAaTerHueCKUM PELICHUSM OOBIYHO OTHOCAT CIIEYIOIIUE PELICHNUS,
MPUBOASLIME K U3MEHEHUsIM [97]:

— U3MEHEHHUsI KOHKYPEHTHOIO MOJIOKEHUs KOMITAaHUH, HallpUMeEp, Mepexo]
OT aKIEHTa Ha COKPAILlEHUU PacxoAoB K auddepeHIraiuy 3a CUeT YIyqIleHHbIX
XapaKTEePUCTUK MPOTYKIIUN WU YCIYT;

— W3MEHEHUs, BOSHUKAIOIINE B pe3yibTaTe AUBepcu(UKalliy 3a CUET Mpej-
JIOKEHHSI HOBBIX MPOTYKTOB/YCIYT CYIIECTBYIOIIMM KJIMEHTAM WJIU MPOJAXKH Cy-
HIECTBYIOLIUX MPOAYKTOB/YCIYT HOBBIM KJIMEHTAM;

— W3MEHEHUS, CBA3aHHbIC C MHHOBALIUAMMU, TaKHe KaK pa3BUTHE HOBBIX TEX-
HOJIOTHI WJIM CIIOCOOHOCTEMN;

— U3MEHEHUs B BEPTUKAJIbHOM OpraHu3aliyi KOMIaHUH, HalpUMep, peIIeHus
00 MHTerpanuu JeATeIbHOCTH, KOTOPYIO PaHbIIE BBIMOIHSUIA TOCTaBIINKY, WX
pelIeHus IepeaaTh Ha ayTCOPCUHT BHUJIbI JESTEIbHOCTH, KOTOPbIE paHee KOMITaHHUs
BBITNOJIHsIa CBOUMH CHUJIAMU;

— M3MEHEHHs1, BO3HUKAIOIIUE B PE3YJIbTaTe CIMSHUM WU MOIVIONICHUH, HAIIpU-
Mep, MPOLECChI PECTPYKTYPU3ALIUU U COKPAILIEHUS MTOpa3/iesICHH Toce CIUSHUS;

— U3MEHEHUS, CBSI3aHHBIE C CO3JAHUEM HOBBIX CTPATErMYECKHUX COI030B WU
apTHEPCTB;

— U3MEHEHUS B reorpauueckoM 0XBaTe KOMIIAHUH B PE3yJIbTaTe SKCIIAHCUU
Ha MEXyHAapOJHbIE PHIHKU WJIM YXOJla C CYIIECTBYIOIIUX PHIHKOB.

BaxxHo He 3a0bIBaTh, UTO HEOOJIbIINE TIOCTENICHHBIE U3MEHEHUS, KOTOPBIE
YacTO Ha3bIBAIOT «HEIPEPHIBHBIM COBEPILICHCTBOBAHUEM», HAIIPUMED, aJanTalus
IIPOTYKTOB JUIsl YAOBJIETBOPEHUS O’KUAAHUN KIIMEHTOB WM HEOOIbIINE Yy UIICHUS
B T€XHOJIOTUU MTPOU3BOACTBA, TOXKE MOT'YT UMETh CTPaTernyecKoe 3Ha4YeHHe, €CIIU
CTpaTery pelart, YTO Takue HeOOoJbIINe Iark MOryT CYMMapHO CIIOCOOCTBOBATh
UTOTOBOMY YCII€Xy WJIM BbDKMBAHHIO KOMIIAHUU. B 11€710M UMEHHO 3TO Ipesrio-
JaraeT KOHLETIHS «CTpaTeruyeckoro apenda»: HecnocoOHOCTh BHOCUTh TaKue
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MIOCTENEHHbIE U3MEHEHHUsI, YTOObI UJTU B HOTY C HEOOJbIIUMU U3MEHEHUSIMU B
cpele, 4To MPUBOJUT K Heyauu komnanuu. CieoBarenbHO, YTOObI pelIeHne Cuu-
TaJO0Ch CTPATETHYECKUM, BAXKHBIM SIBIISIETCS] HE a0COIIOTHBIN pa3Mep Win MacTad
M3MEHEHUH, a TO, KaKOM CMBICII UM MPUAIOT CTPATETH, KaK UM YJaeTCs BIUATH Ha
BOCIPUSTHE BIACTh UMYILIUMU TOTO, KAKME U3MEHEHUS BaXKHBI JUIsl UX OyyIlero B
JIOJITOCPOYHOM MEPCIIEKTUBE.
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MaBa 4
CTPATEMTMYECKUN MEHEO)XMEHT
KAK B3BAMMOOEWUCTBUE CTEUKXONOEPOB

B Gonee mupokom cMmbicie HCCIEIOBaHUS HECTAOWIbHBIX, TypOYJIEHTHbIX
Cpell Ha MPOTSHKEHUH JAECITUIIETUI MoKa3aiu, 4To (JOKyCc BHUMAHUS CTpareruye-
CKHX MEHEJKEPOB CMEIAETCs € MOMCKa TAKTUUECKHUX XO/I0B Ha MpUBJIeueHue 00-
Jiee IUPOKOro 1 OoJiee CI0KHOI0 Kpyra CTEUKX0J1epOB K pa3paboTKe CTpaTeruu,
MOCKOJIbKY TYpOYyJI€HTHOCTh CTaHOBUTCS Bce Oosiee 3ameTHOU. Counonoru ®pen
Omepu u Opuk Tpucrt emie 1965 1. mpennonokuim, 4To B «TypOyJIE€HTHBIX MOJISIX»
cTparerust TpedyeT COTpyIHUYECTBA U IepepacipeielieHus LeHHoCTeH [75].

VYyacTue MHOTHX 3aMHTEPECOBAHHBIX CTOPOH (CTIMKXOJIAEPOB) — OJHO U3
pOsIBIIECHUN HEOOXOAMMOCTH 3aHOBO pa3padaThiBaTh CTPATErHI0 B YCIOBUIX
VUCA-cpenbl. MHOTHE Takye HHUIIMATUBBI IEHCTBYIOT KaK BpEMEHHBIE [TpaBuiIa,
cTpemsiiuecs o0ecrednThb U MoAAepKUBaTh COTPYAHUYECTBO B LIESAX IPpeodpaso-
BaHUS BOIPOCOB, IPAKTUKU U OTHOLIECHHUH Ha MecTax.

A. bpannenOyprep u b. Heitn6ad [12] npeayioxxusiv TepMuH co-KOHKYpPEH-
yus (coopetition), KOTOPBI 03HAYAECT CTPEMIIEHHE K 00OIOHOM BBITOZIE, a TAKIKE K
pacipeiesIeHUI0 STON BBITOJbI MEXK/1y KOMIaHUSIMHU.

[lepeHoc KOHUENIMN JUHAMHUYECKUX CIIOCOOHOCTEN B MPAKTUYECKYIO IUIO-
CKOCTb MPHUBEJ K BOSHUKHOBEHHIO B 1980-€ IT. MHTEpeca HE TOJIBKO K KIHOUEBbIM
KOMITETEHIIUSIM, HO U K ayTCOPCUHTY H ajbsiHCaM — (popMaM CEeTeBOro B3auMo1ei-
CTBHS KaK crioco0aM pa3BUTHS OpraHu3aluii B yCIOBUAX I1o0anu3anuu [68].

Pa0oThl, cBsi3aHHBIE C BONpPOCAaMU MHTErpaluy, CeTeil 3HaHUil U CO-KOH-
KypeHuuu (3xkocuctemsl Jx. Mypa u MaremaTuueckasi TEOpUsi CO-KOHKYPEHIIUU
A. bpannenOyprep u b. Heitnb6ad ), sBastorcs npogomkeHeM KOpnopaTuBHO-
LHEHTPUYECKUX MTOXO/I0B: B IOCIIEAHEE BPEMSI 3TH KOHLIEIIIIUN OCIIapUBAIOTCS BO3-
HUKAIOMUMU GOopMaMU CETeH, TAKMMHU KaK B 001aCTH MPOrPaMMHOT0 00eCTIEYEHHUSI
C OTKPBITHIM HCXOHBIM KOJIOM WJIU B ITOCJIEAHEE BPEMS B IIPOSIBICHUAX SKOHOMUKH
COBMECTHOTO UCIIOJIb30BaHus [25].

Certu Kak CTpaTrernyeckue MHCTPYMEHThI IOMOTatoT CO3/1aTh HOBbIE (DOPMBI
opraHusanuii, 6esrpaHuyHble CTPYKTYphl, Web-opranuzanuu.

B nocnennee BpeMst BbICKa3bIBATUCH MPEIOKEHHUS O TOM, UTO OTPACIIeBOM
aHaIu3 CJIEAYET PaCIIMPUTh 3a MPEIENbl NATH CUJI, MPEITI0KEHHBIX Mailkiom
[Toprepom, 1 BKJIIOUUTH B HETO CUJTY, KOTOpasi MO3BOJIUT OLIEHUTH BIACTh APYTUX
3aMHTEPECOBAaHHBIX CTOPOH. IllecToi cuioi B 3TOM cilydae SIBJISIFOTCS KOMILIE-
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MEHTOPBI — 3TO MPEANPUATHS, IpeAsiaralolue JONOJIHUTEIbHbIE MPOAYKThI B
oTpaciu. DTa MBICIb IPUITKCHIBAETCA DHAPIO [ pOyBY, OBIBIIIEMY FeHEPAIHLHOMY
nupexTopy kopropauuu Intel. ['(poyB mo3unmonuposai Intel kak MOIITHOTO KOM-
meMeHTopa npoaykuuu Microsoft. CoTpynHudas apyr ¢ ApyroM, 00€ KOMIIaHHH
auaupoBaiu Ha rinobanbHbeIX peiHKax [1K Onarogaps ux HeoTaeauMomy coue-
tanuto Wintel — nporneccopoB Intel u mporpammuoro obecnedenus: Microsoft.
OnHako OTHOIIEHUS ¢ KOMILJIEMEHTOPOM, TAKUM KaK MOCTABIIUK, MOTYT TaKkKe
cozepKaTh dJIeMEeHTHI conepandectBa. A. bpannenoyprep u b. Heiin6adgd [12]
NPEIIOKUIN TEPMUH JJIsl TAKUX CUTYalMi — CO-KOHKYPEHLUSI, KOTOPbIN 03Ha-
YaeT CTPEMJIEHHE K 000I0IHOM BBITOJIE, @ TAKKE K PACIPEEICHUIO ITON BBITO/bI
MEKy KOMIIAHUSIMU-3aMECTUTEISIMU U KOMIUIEMEHTOPAMU. 3aMECTUTEININ — 3TO
aJbTePHATUBHbBIE UTPOKH, Y KOTOPHIX KIIMEHTBI MOTYT NPUOOPETATh MPOAYKIIHIO.
KomniieMeHTOpBI — 3TO UTPOKHU, Y KOTOPBIX KJIUEHTHl MOTYT MpHOOpeTarh J0-
MOJIHAIOIYIO MpoAyKuuio. Ha oTpacib BAUSAIOT KaK 3aMECTUTENIH, TaK U KOM-
IIJIEMEHTOPBI, IOCKOJIbKY UX TEXHOJIOTUYECKUE JOCTUKEHUS U CTPAaTerUueCcKHe
JEHUCTBUS MOTYT 3HaUUTEJIbHO U3MEHATh €€ KOHKYPEHTHYIO0 TuHaMUKy. CornacHo
A. bpanaenOyprepy u b. Helin6addy [12] npu co-kOHKYpEHIIUH OpTraHU3alT
MOT'YT CO3/1aTh U U3BJI€Yb HAMHOTO OOJBIIYIO IIEHHOCTh, YEM €CJIM OHU OyIyT
KOHKYPHUPOBATh CaMOCTOSITEIbHO.

[TostBuIICSI HOBBIV TEPMUH «CETEBAsi SKOHOMUKA». CeTH MOCTOSIHHO MEHSFOTCS
Y KO3BOJIIOIIMOHUPYIOT C Pa3BUTHEM TEXHOJIOTHIL, UTO JIEIaeT UX BaKHBIMH COLU-
albHBIMU cyObekTaMu. OCHOBOM CETEBOM SKOHOMUKHU SIBIISIOTCS KOMMYHHKAIIMOH-
HBIE CETH, B TOM YHCJIE MacCOBbIE ITU(GPOBBIEC ceTH self-koMmMyHuKauu.

CoBpeMeHHOH (POpPMOI ceTeBON SKOHOMUKH SIBIISIETCSI YdKOHOMHUKA COBMECT-
HOTO MCHOJIb30BAHUS. JKOHOMHKA COBMECTHOIO MCIIOJIb30BAHUS pACCMAaTPUBACTCS
KaK TIOCTKaIUTaIUCTHIECKOE OyayIee B3auMOCBsI3aHHBIX KOMITaHui [82].

B 1950-x rr. sxoHoMucT ['epbept CaitmoHn, naypear HoGeneBckoii mpemun,
BbIJIEINI QOPMY OTpaHUUEHHOM MPUYUHBI, KOTOPYIO OH OXapaKTePU30BaJ KaK
«OrpaHUYEHHYIO PAllMOHAIIBHOCTBY», U YTBEPKJall, YTO OHA IPUMEHHMa BO BCEX
cepax npodeccunonansuoit aestenbHocTH. CoBceM HenaBHo Jlonansy llon u
Maptun Paiin [76] Beigeniiu eie oaHy GopMy OrpaHUYCHHON MPUYHHBI, KOTOPas,
[0 UX MHEHHIO, IPUMEHHUMA BO BceX cdepax mpodeccuoHanbHON e TeNbHOCTH,
KaK TOJIbKO Y€JIOBEK BBIXOJUT 32 PaMKH [IPOCTOro aHaIn3a (hakToB U JAaeT npodec-
CHOHaJIbHBIE peKoMeHAanuu. OHU Ha3BaIU €€ «PallMOHAJIbHOCTh Pa3paboTKu.

B 10 Bpems kak MOHATHE «OTPaHMYECHHOMN paroHanIbHOCTH» CaiiMOHa 00b-
SCHSIET peaTUCTUYHbIE KOTHUTUBHBIE OTPAHUYEHUS], B pAMKaX KOTOPBIX IEHCTBYIOT
npoecCuoHalbl, MOHATHE «PALMOHATILHOCTH pa3padboTkm» [lloHa Takxke kacaeTcs
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OTrpaHUYEHUM, HO [TPU ATOM JEJNIAaeT aKLEHT Ha BO3MOXKHOCTSX Pa3padOTKU pumep-
HOM MPAKTHKH.

Wnes cocTouT B TOM, YTO, KaK TOJIBKO YYaCTHUKH CIIOPA MPUXOAST K JTydILIEMY
MOHMMAHUIO CBOMX 0a30BBIX MOCTYJIATOB U (PPEWMOB, OHU MOTYT HayaTb MEHATh
CBOM 4acTO HE OIVIalllaeMble U HEPOBEPEHHbIE B3MIIAIbl HA MUP U IPOOIEMY. DTOT
MOJIXOJT MOXKET MPUBECTH K JIydllIeMy OHUMAaHHUIO apTyMEHTOB, BbIJIBUTAaEMbIX Ka-
KJO0U CTOPOHOH, U K 6ojiee 000CHOBAHHOMY MOAXOAY OTHOCHUTEIBHO TOTO, KaKue
«JIAHHBIE» BaYKHBI, IPUMEHUTENILHO K cutyarmi. Jl. [llon u M. Paiin xapaktepu3yrot
3TOT MOAXOJ KaK «PallMOHAIBHOCTh Pa3padoTKW», OH POKYCHUPYETCs Ha BO3EHCT-
BUU Ha 0a30BbI€ CTPYKTYPbI BEPbI, BOCIPHUATHS U OLEHKH, KOTOpbIe OHU Ha3BaJu
«paMKaMu», Uiu «dpeiimamm.

TakuMm o6pa3om, «pallMOHAJIBHOCTH Pa3pabOTKH YUYaCTHHUKOB CIOpa MO
BOIIPOCY JIYYIIEro MOHUMAaHHS CBOUX 0a30BbIX MOCTYJIAaTOB U ppeiMOBY, T. €.
pedbpeiiMUHT CTpaTernuyecKkoro Mnpoiecca HEeBO3MOKEH 0€3 «eCTeCTBEHHOTO
COTPYAHUYECTBA» CTEUKXOJIIEPOB. B COBpeMEHHOU T€OpUU CTPATErHYECKOTO
MEHE)KMEHTA, I71€ MOHATUE «CTEUKXOJIIEPhD» («3aMHTEpECOBaHHbBIE JIUIIA») CTa-
HOBSITCSI OIHUM U3 KIIIOUEBBIX, JTAaHHBINA TE3UC peau3yeTcs B ABYX HaIlPABJICHUAX:
BO-TIEPBBIX, KAK TEOPUH «COBMECTHO CO3/IaHHON LIEHHOCTU» («OTKPBITHIX HHHO-
BallMii»), BO-BTOPBIX, KaK TEOPUHU CTEHKXOJIIEPOB OpraHu3aiuu. PaccMoTpum 3t
JIBa HAMpaBJIeHU MOApoOHEe.

§ 4.1. CoBmecTHOe co3faHune LLeHHOCTHU

@dyH1aMeHTallbHasl IPEANOChUIKA TPAJIULUOHHONW CTpaTeruy OpraHu3aluu
3aKJIFOYAETCSl B TOM, YTO KOMITaHUS SABJSIETCS (POKYCOM aKTUBHOTO MPOU3BOJICTBA;
TO, UTO NMPOUCXOAUT 3a €€ Mpe/iesiaMU, OTHOCUTCS K [TAaCCUBHOMY NOTPEOIEHUIO.
BHyTpu koMnanuu peanusyercs TBOpUeckas 1 MHHOBAIIMOHHAS A€ATEIbHOCTD, IIPO-
JTYKTBI ¥ yCIIYTH UCTIONB3YIOT oTpeduTenu. IHbIMU clioBaMU, KOHLIETIHS CO3aHuUs
LEHHOCTH CTaBWJIA B IICHTP BHUMAaHUsI KOMITaHUI0. BpemeHa MeHs0TCs, 1 OTHUMU
U3 MepBbIX, KTO 3TO NoHs1, Obutn K. Tlpaxanan u B. PamacBamu [69].

WuHoBanuu Bce yale BO3HUKAIOT Yepe3 COBMECTHOE CO3/1aHHUE LIEHHOCTH C
MOTPEOUTEIISIMU:

— ceruac motrpeduTenu 0oiee CBsI3aHbl MEXK Ty COOOM, YeM paHbIIIe; MOJIb30-
BaTeJIM BCEro MUpa 00bEeUHSIOTCS B TPYIIIBI 10 MHTEpPECaM, COOOIIECTBA U JPyTue
COLIMAJIbHBIE TPYIIIbI. XOPOIIMM IPUMEPOM 3TOTO U3MEHEHUS SIBIISIOTCS COLIMAIIb-
HBIE ceTH, Takue kak Facebook;
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— moTpeburenu ctanu 6osiee HHOOPMUPOBAHHBIMHU;, O0JIee MUPOKas CBS-
3aHHOCTH MPUBOJUT K 00Jiee OBICTPOMY pacIpOCTPAHEHUIO HHPOPMALIUHN U €€
JIOCTYIHOCTH 0OJIbIlIEMY KOJIMUYECTBY Jitofel. Eciu Bbl XoTUTE YTO-TMO0 y3HATD, TO
uniere 310 B MIHTepHeTe n HaxonuTe OyKBaJIbHO COTHU COOOIIECTB, I7I€ BBl MOXKETE
[IPOYUTATH OTKPBIThIE OOCYKIEHUS TIFOCOB 1 MUHYCOB OOBEKTOB BAlLIUX KEJTaHUI
WK 03a004YEHHOCTH;

— OTpeOUTENN YyBCTBYIOT ce0s1 Oojiee YBEpEHHBIMH U 00Jiee aKTUBHBIMH.
Onu c031a10T PO UIbHBIE COOOIIECTBA, B KOTOPHIX MPOUCXOIUT CBOOOIHBIN 0OMEH
onbITOM OHIaiH. Korja 0OCHOBHbIE KOMIIETEHLIMHM HE MOTYT HaXOJUThCSI B COOCT-
BEHHOCTH KOMIIAHUU U PACHpPOCTPAHSIOTCS BOBHE, TO MOJIYYUTh OT HUX NPUOBLIL
CTAaHOBHTCSI TPYIHO.

ITo cnoam /1. Tanckorra u /1. YunbsimMca, «kecTkas SJKOHOMHUKA MIAHUPOBa-
HUSL ¥ peai3alimy) YCTyaeT MECTO HOBOM «9KOHOMHUKE BOBJICYEHHUSI U COBMECTHOTO
TBOpuecTBay [84]. BcmomauTe «Bukuneanio», oHaiiH-0aHK 3HAHWUN, COCTABIICH-
HBII nonb3oBatensaMu. Ctparerust « Bukunennm» 3akitodaercss B TOM, 4TOObI mpe-
JOCTaBJISITh CBOUM IOJIb30BATEIISIM MOJIMHHBINA OINBIT COBMECTHOTO TBOPYECTBA.
CoTpyaHHUYeCTBO U BOBJICUEHHE OTPeOUTENEi BO BHYTPEHHUE IPON3BOICTBEHHBIE
MIPOIIECCHI SABJSIOTCSl OJJHUMH U3 HamOoJiee 00Cy)IaeMbIX HOBBIX HJIeH B cdepe
cTparernueckux nHHoBammii. CBUIETEIILCTBOM HACTYIUICHUSI HOBOH 3pbl HH(pOpMa-
UOHHO-KOMMYHUKAIIMOHHOTO COTPYAHUYECTBA MEX/1y OpraHU3alUsIMU U UX BHEIL-
HEH Cpenioi cimykar Takue oectcesuiepsl, kKak Wikinomics («Bukunomukay), Wisdom
of Crowd («KomnexktuBHsiid pazym») uinu The Long Tail («lyuanbBINH XBOCT») [82].

[Ipoucxoaut macmrabHoe paclIUpPEeHHEe CaMOOPTaHU3YIOUIUXCS, ICIEHT-
paNM30BaHHBIX U 0OBEIUHEHHBIX CETe KaJpOBBIX PECYpCOB, KOTOPbIE B HEKOTO-
PBIX CIydasiX BBITECHSIOT KOMIIAHUIO KaK 000J0YKy KOMIETeHIMi. A. 3anuep u
V. 3annep [95] yTBEpKIAIOT, UTO KIIMEHTHI SIBJISIOTCS CTPATETMYECKUMU PECYpCaMu,
CITOCOOCTBYIOIIUMH POCTY KOMITAHHH, comTamasch ¢ 3amedanueM T. [Tenpoys [62]
0 TOM, YTO MOKYTIaTeJIU ABJSIOTCS JUIsl KOMIIAHUM €€ BHYTPEHHUM KaHaJOM pellle-
Hus nipobnem. H. IMurenuc u J[x. Tuc [65] monararot, 9To COTBOPYECTBO KacaeTcs
HE TOJBKO MPOAYKTOB U MPOLIECCOB, HO TAK)KE PHIHKOB U MPEIINPUITUNA, U CUCTEM
UX MOJJCPKKH, a B ClIydae ¢ TPaHCHALMOHAJIBHBIMU KOPIIOPALMSIMU — JJa)Ke UH-
ctutyToB [51]. HekoTopbie TEOpETHKH paccMaTpUBaId HHHOBAIIMOHHBIE CIIOCOOBI
OpraHu3aly, UHUIIMATOPOM KOTOPBIX SIBISIFOTCSI HEOOJIbIINE U THOKIEe KOMITaHUH,
paboTaroIIre BO B3aUMOJICHCTBHH € TOTPEOUTEIIMHU Kak Hanboiee BeposiTHOE Oy-
JyTIee MocIie KaracTpopuuecKux MmocCiIeACTBHMA TII00ATLHOTO (PMHAHCOBOTO KPHU3HCa
[23]. Bpicka3bIBatOTCS MPEATIONOKEHHUS O TOM, 4TO Oyayiee OyJeT 3a OTKPHITHIMU
WHHOBALIUSIMHU U COBMECTHBIM TBOPUECTBOM.
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JIx. BUpKUHIIIOY 1 €T0 KOJUIETH YTBEP>KAAl0T, YTO MHHOBALMU B cepe yrnpas-
JICHUS SIBIIAIOTCS] BaXKHOM, HO MOKa €11€ OTHOCUTEJIbHO HEM3YYEHHOU Temoil [9].
WNuHOBaIMu B yrpaBieHUH IPUBOAAT K CO3IAHUIO0 HOBOM YIIPABICHYECKOW ITPaKTH-
KU, IPOLIECCA WIH CTPYKTYPhl, KOTOPbIE U3MEHSIOT COBPEMEHHOE TOJI0KEHUE Jell.
[IprumepoM TOMY MOXET CIIYKUTh Hay4yHasl OpraHu3anus ynpasieHus Teusopa,
bummansHas M-gopma wim paboTta B KOMaH 1€; BCE 3TH MOAXO/IbI ObLIIM B CBOE BpEeMs
HOBBIMHU CIIOCOOAMU YIIPaBJICHUSI U OPraHu3aluu padoThI.

Ecyu 661 MBI TOHKHBI OBUTH Ha3BaTh CaMyO MTOCIICIHIOI0 HHHOBAIIMIO B cdepe
yIpaBJIeHUs], KOTOPasi COCTaBIIIa Obl KOHKYPEHIUIO IEPEUUCICHHBIM BbIIIE KOHIIETI-
UM, TaKUM KaK Hay4Hasl OpraHu3alys yIpaBieHHs, TO 3TO Oblia Obl OTKpBITAst
MO/JIeJIb UHHOBAIIMH U €€ BIUSHUE HAa CTPAaTeruHuecKyt0 MHHOBAI[MOHHYIO JAEsITelb-
HOCTh opranm3anuid. B. Ue30po [15] roBopUT 0 clBUTe MapagurMbl OT 3aKPBITHIX
K OTKPBITHIM HHHOBauMsAM. [lapaaurma 3akpbIThIX HHHOBALUM MpEANoaraer,
YTO YCIEIIHbIE HOBOBBEACHUS TPEOYIOT )KECTKOTO OPraHU3alMOHHOTIO KOHTPOJIS.
B cootBercTBUM ¢ JaHHOW MOAENBIO KOMIAHUH JOKHBI CO3/1aBaTh UJEH, Pa3BU-
BaTh, (PMHAHCUPOBATH U BBIBOAMTH UX HA PHIHOK. B mopsike koMreHcauu oHu
COXPAHSIOT [IPaBa Ha UHTEJUIEKTYaJIbHYIO0 COOCTBEHHOCTb. BOJIBIIMHCTBO MOAX0/10B
K CTpaTeruy OCHOBAHbI Ha 3aKPBITOM MOJIEIN NHHOBAIIHIA.

B. Ue3bpo u M. Dnmuapn [16] yTBepKaaroT, 4TO OTKPBITHIE HHHOBAITUU
OpocaloT BbI30B TPaJAUIIMOHHON cTpaTeruu. Panbiie crparerus 3akirodaiach B
o0ecreyeHnr HaAeKHOM MO3ULIUK OTHOCUTEIBHO KOHKYPEHTOB U CO3/1aHUU Oaph-
€pOB BOKpYT cBoeil busHec-mozaenu. Ctparerusi cocpeioradyuBajiach Ha TOM, YEM
KOMIIaHUs BJajieia U YTO OHA KOHTpoiupoBana. OTKpbITbIE HHHOBALUU KOJIOM
3aMETHO MEHSIOT 3Ty KapTuHY. OTKpbIThIe HHHOBAIIMK OCHOBAHBI Ha MPEI0CTaBIIe-
HUM KOMITAaHUSIM U MHOTOUMCIIEHHBIM 3aUHTEPECOBAaHHBIM CTOPOHAM BO3MOXKHOCTH
B3aMMO/ICCTBOBATh U CO3/1aBaTh LICHHOCTh B MPOIIECCE COTBOpUECTBA. BaxkHbIMU
CTPaTEerHuecKUMHU pecypcaMy CTAHOBSITCSI HHHOBAI[MOHHBIE CETU M COOOIIECTBa,
MO3BOJISIIOIIUE CO3/1aBaTh COBMECTHBIE ITPOEKTHI.

[upokoe npr3HaHKUE B CTPATErHYECKOM YIPABICHUH MOIYYUIIO YTBEPKACHUE
0 TOM, YTO ILIeJIbI0O KOMIIaHUH SIBISIETCS MOTYYEHUE YCTOMUMBBIX KOHKYPEHTHBIX
npeumyiectB (YKII). Takue koHIIeNTyalbHbIE TEOPUH, KAK CHUKEHUE KOHKYPEH-
MM 32 CYET NO3ULIMOHUPOBAHUA |66 |, MUHUMH3ALIMS TPAHCAKIIMOHHBIX U3JIEPIKEK
[92, 93], pecypCHO-OpHEHTHUPOBAHHBIN TTOAXOA [6, 62], Teopus 3BOIOLIUM [S5]
W/WITW TIOJIX0/1, OPUEHTUPOBAHHBIM Ha CO37aHUE (JIMHAMHUYECKHUX) CIIOCOOHOCTEH
[85], mpemocTaBasaOT OObSICHEHUSI M PEKOMEHAAIIMN B OTHOIIICHHH TOTO, KaK JI0-
outbcsa YKII. Onnako B KaKI0i U3 3THX TEOPHUI CMBICT «Y» («yCTOWYHUBOE») B
ab0peBuarype YKII orpannunBaeTcst yCTOWYMBOCTHIO COOCTBEHHBIX ITPEUMYIIIECTB,
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10 CPAaBHEHUIO C KOHKYPEHTaMHU, U MPAKTUYECKU HE YUUTHIBAET OoJiee IMHUPOKHE BO-
IIPOCHI yCTOMYUBOCTH, TAKHE KaK SKOJIOTHYECKasl, COLUAIbHAS UJIM SKOHOMHYECKas
YCTOMYHMBOCTb BHYTPH CBOEH CTpaHbI, HE TOBOPSI YKE O MEXKIYHAPOIHOM YPOBHE.
HeynuBurenbHO, 4TO UMEHHO TaK OHO U OYJET, €CJIM CUUTaTh, YTO CTpATErus Opu-
E€HTHPOBaHa TOJIBKO Ha TO, KaK MPEB30MTH cOnepHUKOB. OJTHAKO eCiIi He IPUHUMATh
BO BHMMaHUe 0oJiee IHUPOKKHE BOMPOCHl yCTOMUYUBOCTH, TOHATHE «YCTOWYUBBII B
ab0pesuarype YKII Oynet BbIVISIIETh COMHUTEIBHBIM WIIM IPUMEHUMBIM TOJIBKO
B KPaTKOCPOYHOU NEPCIIEKTUBE.

COprD,HVI‘-IeCTBO UrpaeT Takyro XXe BaXXHYI0 pOJib, KakK N KOHKYpeHLUUA

C yuyeToM BBILIEU3IIOKEHHBIX B3IVISIO0B CJIEIYET, YTO MPU MOAXOJE K CTpa-
TErHH ¢ TOYKU 3PEHUsI KO-KOHKYPEHIIUN COTPYIHUYECTBO KAK MUHUMYM CTOJb K€
Ba)XHO, YTO M KOHKYpeHIHs (Jis1 Oojiee moapoOoHoro oobsicHeHus cMm. [72]). Pe-
1arolIee KOHKYpPEHTHOE MPEUMYIIECTBO 3aKJII04YaeTCs B TOM, HACKOJIBKO XOPOILIO
B3aMMOJICHCTBUS B paMKaX KO-KOHKYPEHIIMH MO3BOJISIOT COBMECTHO CO3/1aBaTh
LEHHOCTH, T. €. B TOM, HACKOJIbKO XOPOIIO YYaCTHUKH CTPATETHUYECKOro Ipolecca
COTPYAHMYAIOT JIPYT C APYTOM, U HACKOJIBKO OHH CIIOCOOHBI MPUBJIEKATh APYTUX
YYaCTHHUKOB U MOJAJIEP)KUBATh C HUM B3aUMOJIEHCTBUE. JTO O3HAYAET, UTO POJIH,
KOTOPBIMH OHU HAJIEJISIFOTCS, TOJIKHBI OBITh MPUBJIEKATEIbHBIMU.

Taxum 00pa3oM, ¥ COTPYTHUYECTBO, U KOHKYPEHIIUS UTPatOT B 3((HEKTUBHOM
CTPaTEeruuecKoM yNpaBiIeHUH PABHO3HAYHYIO POJib; OJTHAKO CIIOCOOHOCTH KOHKY-
PHUPOBATh 3aBUCUT OT CHOCOOHOCTH K COTPYIHUYECTBY M B OCHOBHOM BBITEKAET U3
nocneaneit. COTpyAHUYECTBO C APYTUMH YYaCTHUKAMU B paMKaX KO-KOHKYPEHIINH,
B TOM YHUCJI€ C YYaCTHUKAMU U3 JIPYTHX OOJIacTell UM CUCTEM, UTPAeT B cTpare-
TUU TaKylo K€ Ba)KHYIO POJib, KaK U KOHKypeHIUs. COTpyIHUYECTBO TOMOTaeT
[IPUTOTOBUTH MUPOT OOJIBIIETO pa3Mepa, KOTOPOTO XBATUT HA BCEX; KOHKYPEHIIUS
B TPAJULMOHHOM MOHMMAaHUU 3aKJI0YAETCs] B TOM, YTOOBI MOJIYYUTh KaK MOXKHO
OONBLINI KyCOK UMEIOILErocsl MUpora, 00euB APYyTruxX YYaCTHUKOB.

B undopmanmonHoil 5KOHOMHKE [IEHHOCTb, CBSI3aHHAasl C 00BEKTOM, HE 3a-
KIIIOUEHA B 00bEKTE «Kak TakoBoM». OHa TakKe He SBIISETCS COCTABIISIIOIICH WU
OJIHUM JIMIIb PE3YJIbTaTOM JeATEIbHOCTH, KOTOpas MpUBeJia K BOSHUKHOBEHUIO
00BeKTa, KaKk 3TO MOJPa3yMEBaET TPYAOBask TEOPUs CTOMMOCTH, Pa3BUTOM CHa-
yana A. Cmurom, a nozanee K. Mapkcom. IHTEpeCHO OTMETUTH, UTO B TO BpeMs
KaK HEKOTOpPbIE TEOPETUKH PECYPCHO-OPUEHTUPOBAHHON CTPATETUH JI0KA3bIBAIOT
3aBHCHUMOCTH LIEHHOCTH pecypca OT CI0KHOCTH €ro BOCIPOU3BOJCTBA, JPyrue
HCCIIEIOBATEN PECYPCHO-OPUEHTUPOBAHHOTO MOaX0/Aa, Takue Kak J[x. bapuu [5],
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NPUIEPKUBAIUCH B3IVIS10B, COOTBETCTBYIOLIMX IOHUMAHUIO LIGHHOCTHU KaK Pe3ylib-
TaTa COBMECTHOI'O TBOpuecTBa. L{[eHHOCTh B 3TOM BTOPOM CMBICIIE 3aKJIFOYAETCS B
NENCTBUSIX, @ MMEHHO, BO B3aUMOJIEHCTBUSAX, KOTOPBIEC MO3BOJISIET OCYIIECTBIATh
MPUOOPETEHHBIN PECypc, U OCHOBOH JIJIsI KOTOPBIX OH SIBJISIETCS. DTa albTepHATHB-
Has CTPYKTypa UMEET pellaroliiee 3Ha9YeHue ¢ TOUKH 3peHust crpareruu: [. Cummen
TOLLIEIN €Ile AAJbIIe, IPEINOI0KUB, YTO UMEHHO OOMEH, WJIM B3aMMOAKTUBHOCTD,
SIBJITFOTCS] HCTOYHUKOM KaK PEJIKOCTH, TaK M (DyHKIIMOHATIBLHOCTH [79], Ha KOTOPBIX
3MK/IETCSl DKOHOMHUYECKas LIEHHOCTh, @ He Ha000poT. IMEHHO 3TOT aKkIEeHT Ha
oOMeHe, Ha CBA3SIX U Ha TOM, KaK OHU CIPOEKTUPOBAHBL, JISKUT B OCHOBE KOHLIEII-
TyaJIbHOM CTPYKTYpbl HOBOTO MOHUMAHUSI LIEHHOCTH.

B npoMblIiieHHOM IPOU3BOICTBE KaXk1asi OTAeNbHAsi KOMIIAHUS Urpaja JIUIIb
OJIHY LIEHTPAJILHYIO POJIb M TTIOTOMY KJIACCH(PUITMPOBAIACH (TTIaBHBIM 00pa30oM WU
HCKJIIOUUTENBHO), KaK «IIOCTaBIIUK», «IIPOU3BOAUTENbY WIH «3aKa3uuk». MHorna
B CTPaTeruy yYUTHIBAJIUCh U JPYTUe LIEHTPalIbHbIE POJIU, HAIpUMEp, «MHBEC-
TOP», «IUCTPUOBIOTOP», KIIAPTHEP» WIIH «KOHKYpeHT». LleHTpanbHble poiin Bcex
YYaCTHUKOB OBLJIM OpraHW30BaHbI MOCIE0BATENIbHO, UM CIEAOBAIN B TEYEHHUE
JUIUTEIbHBIX MEPUOJ0B BPEMEHH U B MPEUMYIIECTBEHHO CTAOMIIbHBIX YCIOBUSIX.
3Ta BO3MOYKHOCTh OIHO3HAYHOT'O PaCIpeiesieH s HEHTPAIbHBIX pojieil odecrneuna
pa3BUTHE APYTUX CTPYKTYP: CPaBHEHHE ce0sl C APYTUMU CTOPOHAMHU, UTPAIOILUMU
AQHAJIOTMYHYIO POJIb «IIPOU3BOAUTENS MMO3BOJIMIIO HA3BATh ITUX UTPOKOB «KOHKY-
peHTamMmu», a O0bETMHEHHUE BCEX ITUX CTOPOH — CHOPMUPOBATH KOH(PHUTYpAITHOHHYIO
KOHCTPYKIIHIO «OTpaciiny, 100aBiIsisi B HEe pa3Be YTO BCE 3HAUUMBIE CBSI3U «IIEPBOTO
YPOBHS» — KOMIIAHUH, KOTOPBIX 3THU MPOU3BOAUTEIN Ha3bIBAJIH (TOJIBKO) CBOUMU
«IOCTaBIIUKAMI).

C pa3BuUTHEM CETEBOIO B3aMMOJICHCTBHUS YCIOBUS CcTalu 0o0Jjiee CIOKHBIMU
U U3MEHYMBBIMU, U TEMEpb UX HEBO3MOXKHO C(HOPMYIUPOBATH B YIPOILIEHHBIX
TepMuHax. B Hacrosiee BpeMs J1000i1 cyObEeKT IpU3HAET TO, YTO OH UIPAET He-
CKOJIbKO pOJieH OJIHOBPEMEHHO: KOMIIaHMsI BBICTYIAeT U B Ka4eCTBE 3aKa3zuMkKa, U
IIPOU3BOJIUTEIS, U MApTHEPA, U KOHKYPEHTa, U UHBECTOpa, U AUCTPUOBIOTOPA, a
YCTOMUYMUBOCTh TaKUX KOH(UTypalui, Kak «0Tpaciany, y:ke He IPUMEHUMO MpU
ONPE/ICIICHUU HOBBIX BOBMOXKHOCTEH CO3aHus LIEHHOCTH [75].

B cooTBeTcTBUU € anbTepHATUBHBIM B3IVISIOM Ha IIEHHOCTb KakK pe3ysbTaT
COBMECTHOT'O0 TBOPYECTBA POJIb MPOU3BOAUTEINS, IOCTABIIMKA UM 3aKa3yuKa —
3TO POJIb, KOTOPYIO ClieAyeT MPUHUMATh 110 OTHOLIEHUIO K APYroMy CyObEeKTy B
OIpe/IeNIEHHBIII MOMEHT BPEMEHH U B OIPE/IEJICHHOM MECTe, HO HE YUUTHIBAaTh B
OTHOUICHUSX C APYTMMH cyObeKTamMu. Mbl OTOLIUIM OT MHpa CTaTHYHBIX POJIEeH,
BCTPOEHHBIX B KECTKWE MHCTUTYTHI C MPUCYIIEH UM UCKITIOUUTENIbHOMN KyJIbTYpOH.
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Tenepp mr00ast CTOpOHA MOXKET UTPATh Ty WM UHYIO POJIb (MIJIM HECKOJIBKO POJIEH)
10 OTHOILIECHUIO K APYroi CTOPOHE, U B TO K€ BpeMs — KaKylo-To emie. S mory
OBITh KIIMEHTOM CyOBbekTa X, mapTHEepoM CyObeKTa Y, MOCTaBIIMKOM CyObeKTa Z, 1
B TO e BpeMs npousBoguteneMm. B 6usznece 4 (B Hopoii 3enanauu) st MOTy OBITh
KJIIMEHTOM cyObekTa X, a B ousHece B (B HoBom Opreane) — ero mocTaBIIUKOM.
B 6usnece C (B Horoii Kanenonun) s aBiisitoch mapTHEpoM cyObekTa X, a B OuzHece
D (B Can-Ilayny) s ¢ HuM KoHKYypupyt0. U 51, 1 cyObekT X — MbI 00a UTpaeM Bce 3TU
poJIK OJHOBpPEMEHHO [71].

Bo3bmeMm B kauecTBe mpUMepa HEJaBHUE U3MEHEHUs POJIM TeX, KOro paHb-
1€ Ha3bIBAIM «3akazunkammu». HoBaropckas konuenuus MKEA 3akntodanach B
TOM, YTO KOMIIaHHs paccMaTprBajia «KJIMEHTOB» KaK MOJHOMPABHBIX MAPTHEPOB
B CO3/IaHUU LIEHHOCTH, U UX POJIb U3MEHWJIACh: OHU CTAJIU «IIPOU3BOJSALIMMHU I10-
TpeduTensimMuy [86], niu, Beipakasichk B TepmuHax 1. Diirmue u E. Jlanreapaa [29],
YYaCTHHKaMU «servuction»-mozenu MapkeTuHra yciyr. Celiuac mosiBisieTcs Bce
OO0JIBIIIE MPUMEPOB TOTO, YTO TaK HA3bIBAEMbBIC 3aKA3UYHMKH (COBMECTHO) CO3/IAl0T
Bce OOJIBIIYIO OO LIEHHOCTH. be3 KIMeHToB, OPMUPYIOLINX «IIOIb30BATEIBCKUI
KOHTEHT», YCIyTd OblIu OBl TOUTH OecCIosie3Hbl, a Ou3Hec Obl pa3zBanmics. Kak
KTO-TO BbIpa3ujcs omHaxasl: «Ecum Bel HaxonuTe B MHTEpHETE YTO-TO “‘Oecruiar-
HOE”, TO 3TO 3HAYUT, 4TO BbI, CKOpee Bcero, craiau YbUM-TO IPOLYKTOM». B aTHX
[IpUMepax KIMEHThI — 3TO HE MPOCTO KIUEHThI, HO U COABTOPHI, KOTOPbIE BHOBb U
BHOBB CO3/al0T lIeHHOCTh. Ceifuac B 110001 001acTH, Iie BAXKHOE 3HAUEHUN NMEET
KBaJIM(UKALUS TOJIB30BaTENeH, B YACTHOCTH, HO HE MCKJIIOUUTEIBLHO B 00JaCTH
UKT (ma(DOpMaIHIOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHH), HH(OPMAIIMOHHBIN
¢dbona, 6eCIUTaTHO MOMOHAEMBIN T0OPOBOJIBIIAMH C TIOMOIIBIO BEO-CANTOB U JIETKO
JIOCTYIHBIN 110 3anpocaM Google, cTaHOBUTCS KU3HEHHO BAYKHOW YaCThIO CO3IAHHS
LEHHOCTU NMPAKTUYECKH B JIIOOOM MPEIOKEHUU. 31€Ch Mbl MOKEM HaOJII0IaTh
CMEIIIEHUE POJICH MPOU3BOIUTEIIECH, MOJIb30BaTENe U cOaBTOPOB [71].

C 2TOlf TOUKHU 3peHHs], LIEHHOCTh HE MPOCTO «J100aBISETCA», & COBMECTHO
«CO3[AETCs» U «BOCCO3AACTCA» CyOBEKTaMH C PA3IMUHBIMU HEHHOCTSIMU. DTU
MHOKE€CTBEHHBIE 3HAUCHUS «CO2NACYIOMCA» WIN «00BEeOUHAIOMCS) B TIPOIIECCE COB-
MECTHOTO TBOPYECTBA, U UX HEBO3MOXKHO OLIEHUTH C TOMOIIbIO OHOTO KPUTEPHS,
KakK, HallpuMep, IeHbl peanu3auuu ToBapa. Hanpumep, npeacraBpTe CUTYyalHIO,
KOTJIa YE€JIOBEK TOTOBUT YTOLIEHUE JIJI CEMbU U Apy3ei. OH MOXKET MOCETUTh CalT
0 KYJIMHApUH, U3YYUTh OT3bIBBI T€X, KTO YK€ POOOBaJl FOTOBUTH I10 OMKUCAHHOMY
penienTy. OH TOTOBUT OJTFO/Ia KCXO/ISI U3 COOCTBEHHBIX CIIOCOOHOCTEH, TPUHUMASI BO
BHUMAaHHE BKYChI CBOMX I'OCTEH U C Y4ETOM TOT0, KaKo€ KyXOHHOE 000py/I0BaHHUE OH
UMEET B CBOEM pacropsbkeHnu. Ena cama no cede siBiisieTcs CllydaeM COLUaIbHOTO
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B3aUMOJIECUCTBHSL, B KOTOPOM IHIIIA, IPUTOTOBIIEHHAS U3 CYOBEKTUBHO MO00PAHHBIX
CBIPBIX MHIPEIUEHTOB U MPHUHSIBILASL (POPMY HOBOTO HPEAJIOKEHHUSL, SIBISIETCS JIUIIb
YacThIO CO3/1aHHOM LIEHHOCTH, HO 00ECIIeYMBAET IPU 3TOM BO3MOXHOCTb IIPOBE/IE-
HUSI IPa3HUYHOM BCTpeuu [82].

Kak nucan P. Pamupec [70], moaxon K HEHHOCTH C TOYKH 3PEHUS CUCTEM
CO3/1aHMsI LIEHHOCTU TIOMOTaeT CTpareraM MpOeKTUPOBATh HOBBIE MPEIIOKEHUS,
KOTOpBIE CBA3BIBAIOT YUaCTHUKOB B CETHU OTHOIIEHUN COBMECTHOIO TBOPUECTBA HA
KOMMEpUECKOH OCHOBE. DTH HOBbIE MIPEJIOKEHNUS, €CIIU OHU CTpaTernyecku dpdex-
TUBHbBI, U3MEHSIOT KOH(DUTYpAIUIO pOJied, KOTOPbIE KaK/Iblii COABTOP MCIIOIHSIET B
OTHOILIEHUU JPYTUX COaBTOPOB.

Teopusi coBmecTHO co31anHoil nennoctu P. Hopmanna. P. Hopmanu B
1984 r. mpeanoxuin HOBBIMA MOJAX0J K OpraHu3allui Ipolecca CTpaTeruuyecKoro
MEHEIKMEHTA [56], KOTOPBIN YCIOBHO MOXHO OTHECTH K HAIPABICHUIO «KOHKY-
peHtmy. JlaHHBINA TOAX0T MOTYYHII JalIbHEHIee pa3BuTHe B padbotax P. Pamupeca
U IPyruX €ro nocienonaresnei [71], a Takke cBO€ MOATBEPKICHUE HA MPAKTHKE.
B nuteparype nannas TeopeTuueckasi pa3paboTka HE UMEeT I0Ka €MHOr0 Ha3Ba-
Hus. [losToMy B Haem uccienoBaHuM OyzieM UACHTU(DULIIMPOBATE €€ KaK TEOPUIO
coBMecTHO co3maanHoi nennoctu (CCLY).

Ocob6eHHOCTU Noaxoaa K cTpaTernm ¢ Touku 3peHuns CCL

Ocob6ennoctu nmoaxoaa Kk crpareruu ¢ Touku 3perust CCLL 1 ero mpuHIUIIBL:

— LIEHHOCTh CO3/1a€TCsl «COBMECTHO» B I0JIb30BaTEJILCKUX CHCTEMax 3aIuia-
HUPOBAHHOTO WJIM CIIOHTAHHOTO JIM3aiiHa;

— CHUCTEMBI CO31aHUsI LICHHOCTHU BXOJAT B O0Jiee KpyMHbIe OU3HEC-3KOJIOTUN
W/WIIA DKOCUCTEMBI;

— CTparerus 3aKIH4aeTcs B IPOEKTUPOBAHUN MPEAJIOKEHHH, KOTOpbIe 00be-
JTUHSIOT CyOBEKTOB B CUCTEME COBMECTHOT'O CO3/IaHMsI LIEHHOCTH;

— COTPYAHHUYECTBO B CUCTEMAaX UIPAET TAKYIO )K€ BaXHYIO POJib, KAK U KOH-
KypEHLHUS;

— COBMECTHOE CO3/IaHH€ [IEHHOCTH OPUEHTUPOBAHO Ha OoJjiee pallMoHaIbHOE
UCIIOJIb30BaHNE aKTUBOB U CHI)KEHUE KOJIMYECTBA OTXOJIOB.

Jlanum 1o HEKOTOPBIM IMMYHKTaM JOTIOJIHUTENbHbIE MOSICHEHUSI.

1. CCII BxomsT B 6oJiee KpymHbIe OM3HEC-IKOIOTHU W/UITH KOCUCTEMBI.

Jlrob6as CCl] BcTpoena B Oosiee kpymHyto OuzHec-akocuctemy (bD) u sBis-
ercsa ee yacThio. OHa pacnonaraercs B b3 BMecTe ¢ ApyrumMu cyObeKTaMHu U UX
B3aUMOJICHCTBUSAMHU, KOTOPBIE TaK WJIM MHA4Y€ HEMOCPEICTBEHHO MM KOCBEHHO
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cesa3anbl ¢ camoit CCL u ee koHpuUTrypupyromum npeaioxeaueM. Hanpumep,
kommanusa IKEA, kak onucanu P. Hopmanu u P. Pamupec [59, 60, 61], co3nana
cinoxnayro CCLI, cocTosmnyto u3 mporu3BOaUTENICH KOMIIOHEHTOB, TUCTPHOBIOTOPOB,
BIOXHOBJISIFOIIMX KaTaJoroB, U(PPOBBIX YCIyT, Mara3uHoB, MeOEIIH, CBOMX 3aKa3uu-
KOB, PYKOBOJICTB, ()MHAHCOBBIX YCIIYT, a TAK)XKe JIPyTUX CYOBEKTOB, KOTOPbIE CBSI3aHbI
MEX Ty COOOM MOCPEICTBOM B3aMMOACHCTBHIMA, PACIIPEICIICHHBIX POJICH 1 HA OCHOBE
MIPOMMCaHHBIX crieHapueB. Takum obpazom, IKEA nepecMmoTpena 6uzHec ToBapoB
JUISL I0Ma — Ternepb 3T0 OU3HEC, AETAIONINi TOBCETHEBHYO )KU3Hb JTy4YIlle U IPE0-
CTaBJISAIOLIUI JOCTYIIHbIE AJISl K&KIO0T0 IOMa YCIIyTHU 10 0(OPMIICHUIO UHTEPbEPOB.
Tewm He menee, ota CCI kak TakoBasi BXOJUT B 0oJiee KPYIHbIC OM3HEC-IKOJIOTHH,
00beIMHSIONINE IPYTUX YUaCTHUKOB, KOTOPBIE MpeiiaraloT OaHKOBCKUE YCIyTU U
JTOPOXXKHYIO HHOPACTPYKTYPY ISl COTPYIHHUKOB, MTOCTABIIUKOB U KIMEHTOB IKEA,
a TaKXe TeX, KTO 00ecreurnBaeT EKTPO- U BOJOCHAOKEHHUE UX IOMOB. JTa CBA3b
Mmexay CCLL u 6oee mmpokoit OM3HEC-3KOIOTHEH MPEICTABISIET ISl 00JIaCcTH CTpa-
TETUU ¥ MHHOBAIIUH 0COOBIN HHTEPEC, MOCKOIBKY BHIOOP TOTO, KaKyI0 4acTh Oojiee
MacmrabHoM Ou3Hec-3konorun Bkimodarh B CCLl nan uCKIrouaTh U3 MOCISaHEH,
SBJISIETCS. BAXKHBIM CTPATETUYECKUM PEILICHUEM.

2. Ctparerus 3aKI04aeTcsl B MPOSKTUPOBAHUM MpeioxkeHuid. [Ipennoxennst
CBSI3BIBAIOT MEX]Iy COO0N COBMECTHO CO3JAIOLINX IEHHOCTh CyObEKTOB.

[Ipensioxkenre — 3T0O HAMHOTO OOJIBIIE, YEM MIPOCTO IAKET MPOIYKTOB U
YCIIyT», KOTOPBIH, C TOUKH 3PEHUS TPAJIULMOHHOTO MOAX0Aa K CTpaTeruu, sBIIsIeT-
¢4 peAMETOM KYIUIM U nipojaxu. B moaxone k crparerun ¢ touku 3penust CCL,
MPEAJIOKEHUE — ATO HE «TO, YTO MOKYNaTeNI0 IpeajaraeT IpoJaBeiy, a IeHT-
panbHbIi 3nemMenT au3aitna CCL. Takum o6pa3zom, mpeniokeHne He MOXKET ObITh
CBEJICHO K IIPEIMETY» UJIH «YCIYyre»: BMECTO 3TOr0 OHO (POPMUPYET CTPYKTYpPY
OTHOILLIEHUI WIM B3aUMOJEHCTBUIN, KOTOPBIE MO3BOJISIIOT CO3aBaTh IEHHOCTh, a
TaK)ke 0TOOpakaeT B3aUMOCBSI3aHHbIE U AKTUBHbBIE JCHCTBUS, KOTOPbIE TPUHOCUT
¢ co0oit cTparerusi.

Tepmun «mpennoxenue» Ob1 BBegeH P. Hopmannom u P. Pamupecom B
1989 1. ¢ 11e1b10 OCBOOOIUTHCS OT MBIIIJICHUS B PAMKAX «ITPOAYKTOB» M «YCITyT», —
MOHSATUHN, KOTOPbIE OHU COWIM YCTapeBUIMMHU U OMIMOOYHBIMUA. OHU MOCUUTAIN
HelesecooOpa3HbIM TOT MOAXOM, YTO €CJIM aBTOMOOMIIb MTOKYTIald, TO HAllMOHAIIb-
HBIE OpraHbl CTAaTUCTUKH KIaCCU(PUIIMPOBAIIN €r0 KaK «IPOAYKT», B TO BpeMs Kak
€ro apeHjia paccMarpuBaliach Kak «yciayra». W eciu pacxonsl Ha obecrieueHue
KauecTBa aBTOMOOWIISI Opast Ha ce0si MPOU3BOAUTENb, TO OHU CYMTAINUCH YacThIO
ce0ecTOMMOCTH MPOAYKIIMH, HO €CITU TE e camble padOoThl 3aKa3bIBAJIUCH Y TIOCTAB-
HIMKa, TO UX KIacCU(PUIMPOBAIIN KaK «CEPBUCHOE OOCTYKUBAHUE MPEAIPUATHIN.
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P. Hopmanu u P. Pamupec BbIcKazaiu Ipyroe MHEHUE: OHM MPEANOI0KUIN, YTO
BCE€ YCJIYTd TPeOYyIOT HaJIU4uus y IPOAYKTa OINpe/IeIeHHON IEHHOCTH, a JJIsl BCeX
IIPOAYKTOB HEOOX0UMa LIEHHOCTh COMYTCTBYIOMUX yciyr. CoueTaHue MpoayKTOB
Y YCIIyT OHU HA3BAJIM «IIpeJIoKeHUsIMU». B cBoeM uznanuu 1989 r. B cTpykTYypy
IPEIOKEHHUs, TOMUMO IIPOAYKTOB U YCIIYT, OHU JO0aBUIM «MH(MOPMALIUIO» U BbI-
CKa3aJii MHEHHE O TOM, YTO B yTBEpIUBLIEMCs, CHOPMUPOBAHHOM MPEIJIOKEHUN
IPOAYKTaM, yCIIyraMm U MHQOPMAalUU MOTYT BbIIEIATHCS pa3Hble JOJIM B KOMIIO3U-
WU [IPEATIOKEHUS], IPU ITOM KaXKIbIH U3 3JIEMEHTOB MOXKET MPUHUMATh Ha ce0s
posb apyroro [58].

B 3aBucHMOCTH OT pOJTH, KOTOPYIO COIEPIKUT B ce0€ TO WITH MHOE MPEIIOKEHHE,
J000M M3 YKa3aHHBIX CyObEKTOB MOXKET BBICTYTATH (B TIEPBYIO OYEPE/Ib) KaK «I1apT-
HEP», IPOU3BOAUTEIBY, IIOCTABIIUKY, «3aKa3UUK», «KIUEHT», «TUCTPUOBIOTODY,
«PUTENIIEPY, KIIOCPEIHUKY, KIIEPEBOZUUKY», CTPAXOBILUK» U T. 1. BaXkKHO OTMETHUTD,
YTO 3Ty POJb ONPEIENISeT UMEHHO apXUTEKTypa WM AU3aiH MPEATIOKEHUs, a He
COOCTBEHHAs1 MPUPO/A CyObeKTa. BaxkHO Takxke, U4TO y 0000 CyOhEKTa MOXKET OBbITh
HECKOJIBKO POJIeH B pa3HbIX MPEAJIOKESHUSAX: OJIUH U TOT K€ CYOBEKT MOXKET ObITh
KJIMEHTOM, KOTJ]a OH MOKYTaeT XJieO, MOCTaBIIMKOM, KOIJja IPOBOAUT TPEHUHT JJIst
PYKOBOJIUTEIS, U MAPTHEPOM B Urpe B OaaMuHTOH. KpoMe Toro, 1o OTHOIIEHHUIO K
CBOEMY MapTHEPY CYObEKT MOXKET UTPATh JIBE POJIA: OH MOXKET ObITh 00y4arh XJ1eho-
TMeKa M P 3TOM OBbITh KJIIMEHTOM, ITOKyTast y Hero xje0. B Ousnece Takas cutyarus
C MHOKECTBOM pOJIEH CliydaeTcsl Bce yalie: Verizon MOXeT ObITh KOHKYPEHTOM C
AT&T B oHUX NPEITIOKEHHSIX, TAPTHEPOM — B IPYTHX, a MOCTABIIUKOM — B-TPETHHX.

[IpennoxeHus sIBISIOTCS pe3yJbTaTOM JM3aiiHa, 3aJa0LEero yCIOBUs Jesi-
TEJIbHOCTH B3aUMOJCHCTBYIOIUX CYOBEKTOB 110 CO3JaHUIO LIEHHOCTH. B Teopun
CCL pa3nuuaroTcs 1Ba Tuma npeaioxeHuit. «k Konpurypupyroiiee» npeaioxeHue
SBJISICTCS] OCHOBHBIM IPEIJIOKEHUEM, KOTOPOE 3a/1aeT KOHPUTypallui0 KOHKPETHON
CClLI; oHO Ha3bIBaeTCS «KOH(UTYPUPYIOITUMY», TOCKOJIIBKY YCTaHABIMBAET yCIIO-
BUSL JUISL IPYTUX MPEUIOKEHUH, KOTOPhIE B KOMIUIEKCE HACTPAUBAIOT MEXaHU3M
coznanus neHHoctu B CCLI. «BcnomorareabHble» NPeIoKeHUsT TOIIEPKUBAIOT
KoH(pUTypupyromiee u odecrednBaroT coBMecTHoe co3aanue neaHoctu B CCII.
Tak, HanpuMep, 1Ji1 4YETBEPTON CKPUIIKH B CUM(OHUYECKOM OPKECTPE KOHTPAKT,
10 KOTOPOMY OHa JIOJDKHA UTpaTh B TOM WJIM MHOM KOHILIEpTE, SIBJISIETCS JJIs Hee
OCHOBHBIM MPEJIOKEHUEM (M OHO BIIOJIHE MOXKET BBICTPAUBATh JKU3Hb €€ CEMbU
B COOTBETCTBUHU C YCJIOBHSIMH CBOEH paOOThI U pacHUCaHUs BHICTYIUIEHUH, B TOM
YHCclie Ha AaTy KOHLEPTa); HO ISl CMM()OHMUYECKOTO OpKeCTpa, KOTOPBIH 3aKIIFOUIIT
JIOTOBOP C OPraHU3aTOPOM Ha IPOBEICHUE KOHIEPTA B YKa3aHHYIO J1aTy, JOTOBOP C
YETBEPTOU CKPUIIKOU SIBJISETCS] BCLIOMOTaTENIbHBIM MPEATIOKEHUEM.
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B 1989 . P. Hopmann u P. Pamupec BbiCKa3aiu MbICIb O TOM, YTO MPEIIIOAKE-
HUE CTPOUTCS Ha TPEX dJIEMEHTAaX: JIOU, MaTepUabHbIE TOBAPHI U HHGOPMAIUS.

BozbMem npocToit mpumMep npeanokeHusi, KOTOpoe Mo3BOJISIET MPOCTYIINBATh
’KHUBYIO MY3BIKY: 3/1€Ch €CTh CaM CYOBEKT, IpyrHe 3pUTENIN B 3aJI€ U MYy3bIKaHTBHI,
IUTIOC ACCUCTEHTBI, TEXHUKH U TIP. (WIKOANW»); €CTh IPOrpaMma U HOTbI, 0003HAYECHUS
MOYKapPHOTO BBIXO/Ia M «3HAHUS/TIPEANOUTEHUS/OL[EHKAY Ka)XXA0ro U3 ciyliaTenei
(«mH(bOpPMAITU»); U €CTh TAK)KE BCEBO3MO)KHBIE MaTepUAIbHBIE OOBEKTHI, TAKHE KaK
MY3bIKaJIbHbIE HHCTPYMEHTBI, CTYJIbsl, CLIEHA, TeATpP, KPBIIIHU U T. JI. («KMaTepHaIbHbIe
TOBAPBI» ), KOTOPbIE ObUIM OPTaHU30BaHbI KAK MaTepHalibHAsi OCHOBA MPEAJIOKECHHUS.

Crparerust popMupyeTcsi C MOMOIIBIO Tpeaioxenuit. [Ipenmoxxenus csi-
3BIBAIOT MEXKAY COOOM CO3Mar0NINX IIEHHOCTh CyOBheKkTOB. B3anuMoneicTBus 3nech
KaK MUHMMYM CTOJIb 5K€ 3HAYMMBbI, KaK U YYaCTHUKU U UX JEUCTBUS — a 3a4aCTYyIO0
naxe BaxkHee. Elie oHONH 0COOEHHOCTBIO MOAX0/a K CTPATeruy ¢ TOUKH 3pEHUs
CCI1l saBnsieTcs UeHTpaJIbHASL pOJIb MOHITHUS «IpeaokeHus». [Ipennoxenns pac-
CMaTpUBAIOTCS HE TOJBKO KaK MPOAYKTHI WM YCIYTH, HO U KaK UHTErPUPYIOLIUE
MeXaHU3MbI, KOTOPbIE CBS3bIBAIOT YYACTHUKOB B CUCTEME CO3UIATEIbHBIX OTHOILIE-
HUIA, TO3BOJISIOIIEH UM TEM CaMbIM CO3/[aBaTh IEHHOCTh U MTOKA3bIBAOIICH, KAKUM
00pa3oM OHM 3TO JIEJIal0T BMECTE.

[Ipennoxenne — 3To ClieHapHi MOATOTOBKU M BBIBO/IA HA PHIHOK TOT'0, UTO B
MIPOTUBHOM CJTy4ae ObLJI0 OBI MPOCTO «3aMOPOKEHHBIM 3HAHHEM (CITOCOOHOCTSIMH,
3aKOIMPOBAaHHBIMU U TIOMEILIEHHBIMHU B T€XHOJOTHIO, HABBIKAMU, MPOLECCAMU U
nHpopmarnueii). CrieHapuid O3BOJISET MOAYYUTh JOCTYI K 3TUM CIIOCOOHOCTSIM,
«Pa3MOpPO3UTH» UX U MCIIOJIb30BATh MPUMEHHUTENBHO K TOW MJIM UHOM CUTyalluu, B
KOTOPOI1 uepe3 UCIOIb30BAHUE CO3/1a€TCS IEHHOCTb.

[Ipenyoxxenune — 310 3ammdpoOBaHHBIN CIICHAPHI MpoIecca CO3aHus 1EeH-
HocTH. bynyun cuenapueM, npeyiokeHrue ONMUChIBAaeT, KAKUMHU POJISIMU OyIyT Ha-
JIEJIEHbl YYaCTHUKH, U KaK 3TU PO OyAyT MEXKIY HUMH PACIPEICICHbI C LIEIbI0
HCIIOJIb30BaHUs peCypCcoB Jisi co3aanus eHHOCTH. Kinent IKEA, sBiisisich 4acTbio
cucteMbl B3aumoaeiicteuil IKEA, monydaetr pykoBoACTBO O TOM, Kak coOparh
Me0enb, KYIUICHHYI0 B Mara3uHe 3TOH CeTH, U KakK 3a 3TOM MeOelblo yXaKHBaTh.
Cuenapuem 371e€Ch CIY>KUT THIATENIbHO MpopaboTaHHas PoOJb 3aKa3uMKa — KakK B
OTHOUIECHWH OKHMJAHWUM OT AEWCTBUM 3aKa3uMKa, TAK U B YaCTH PYKOBOJICTBA IO
UCI0JIb30BaHuI0 MpoAaykiuu. ClieHapuil B 1[eJI0M BKIIIOYAET B ceOsl Takxke Jpy-
rue B3aUMOJCICTBHS, HapUMEpP, HEKOTOPbIE ApyTHe JIOTUCTUYECKUE QYHKIIMU B
MarazuHax IKEA: Tak, 3aKka34yuK caMOCTOSITEJIbHO OMPEAEIISIET MECTOIOI0KEHHE
HYKHOTO npeameTa MeOeau Ha CKJIaJe Mara3uHa Wi HaXOAUT €ro B MHTEPHET-
MarasuHe U 3a0upaer co cKi1aja.
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[IpennoxxeHre MOXKET ObITh TUHAMHYHBIM B TOM CMBICIIE, YTO COJIEPKATh
wiatdopmy, ¢ KOTOPOH JIpyrue YYaCTHUKH MOTYT CBSI3bIBATH CBOM COOCTBEHHBIE
CCL. ITpumepoM ToMy MOXET ObIThb, Hampumep, cepuc App.Store B iPhone ot
KOMIaHuu Apple, KOTOPBIN MO3BOJSET MHOXKECTBY Pa3paOOTYMKOB MPUITOKECHHI
CBSI3bIBAaTh CBOM COOCTBEHHBIE MpUIIOKeHHs, ux npemanoxenus u CCLL B cdepe urp,
pa3BUTHSI BHUMATEIbHOCTH, CO3aHUSI COOOIIECTB H T. 1.

3. Jlns noHMMaHus Tu3aiiHa CHCTEMBI CO3IaHMSI IICHHOCTH W/WJIH MEXaHU3MOB
ee (hOpMUPOBaHUS KAYCCTBCHHBIN aHAIN3 TaK e BKEH, KaK U KOJIMYCCTBECHHBIN.
B metononorunyeckom miaHe KOIMYeCTBEHHOMY aHAIM3Y CTPATeTHH OOBIYHO Tpe-
HIECTBYET €€ aHaJu3 B KaUeCTBEHHOM BBIPAXEHUHU, TOCKOIbKY MOCIEAHUN Ha-
NpaBJeH Ha TO, YTOOBI MOCTPOUTH IOIMYCTUMYIO (2 HE BEPOSTHOCTHYIO) MOJIEIb
COBMECTHOIO CO3[aHUs IIEHHOCTH, MOAXOAILYIO JJI1 B3aUMOJIEUCTBUM, KOTOpPbIE
(GbopMUPYIOT IH3alH ¢ TOYKH 3PEHUS LIEHHOCTEH, a He TOJIBKO LIEHHOCTH.

Mplnienue uepes npusmMy MOACIH OTKPBITOM CUCTEMBI, B OTJIUYHUE OT JIH-
HeltHOU 1enouku co3nanus neHHoctu [30], TpeOyeT U Mo3BOMISIET OTOUTH OT KOH-
LENTYaJIbHBIX HJIM SMOLIMOHAIBHBIX PUBA3aHHOCTEH K CYLIECTBYIOLIUM, TUHEHHO
PacoNI0KEHHBIM CTPYKTYpaMm U poiisiM. [Ipu 3ToM Bce IpOMCXOANUT B UTEPATUBHOM
1 SKCIIEPUMEHTAIBHOM pexUMeE. ITO OJIHA U3 CUIIbHBIX cTOpOoH Metononoruun CCL,
HO TaK’Ke U OJIHA U3 ee Mpo0JieM, TIOCKOJIbKY IOJIXO0] ABJIsIeTCsl 00JIee TOHKUM, MEHEe
MOCJICZIOBATEILHBIM, MEHEE TUPEKTUBHBIM M MEHEe MHPOPMATUBHEIM, a B Hadaje
aHaJn3a, BO3MOXKHO, Takke 0ojiee MHTYUTHBHBIM, YeM BHJIbI aHAIIU3a, OIUPAIO-
HIMecs Ha KOHLEIIUIO HEMOYKH CO3JaHusl LICHHOCTH, HallpUMep, aHaJIU3 ISATH CUJT
KOHKYPEHIIMH U aHAJIU3 MO3UIIMOHUPOBAHUS B IIETIOUKE.

Metononorust CCL] moaTaikuBaeT K pa3MbIILIEHUIO, OTKAa3y OT KOHUENIUN
U K TMAJIOTy U MPEeA0CTaBISIeT AJIsl 3TOro ocHOBY. OHa BKIIIoYaeT B ce0s Oojiee opu-
THHAJILHBIC M CMEITbIC CTpAaTeTHIeCKHe JUaaord [88] o IIEHHOCTSIX, 00 OTHOMICHHSIX
U COTPYIHUYECTBE, O POJISAX, O BOBICUCHUH, 00 MHTETpaIH U JI€3UHTETpaIlii B
Iu3aiiHe IpeasioKEeHHs, O IPOTUBOPEUHUAX, O BOCIPUITUU U BO3JEHCTBYIOIIHUX
daxTopax, ¥ 0 HaNpaBICHUAX OHU3HECA, B KOTOPBIX ceiiyac paboTaeT KOMIaHUs, U
B KOTOPBIX OHA MOIv1a ObI paboTark, 0 TOM, KaKue IEHHOCTH MOTYT CO3/1aTh IpyTHe,
€CJIM y HUX OyIeT /Ui 3TOr0 BO3MOXKHOCTB. DTa METOAOJIOIHS Ipeasaraer oocy-
JIUTH BCE BBIIICTIEPEUHCICHHOE, BMECTO TOTO YTOOBI Cpa3y HAuWHATh C PELICHHS
YUCJIOBBIX 33/1a4, BBITTOJIHSS KOJIMYECTBEHHBIEC aHAIU3bI CYIIECTBYIOIIEH CUCTEMBI.
Koadduuments! u anexkTpoHHble TaONIUIIBI, KOHEYHO, Ba’KHBI, HO UX MPUMEHEHUE
OIIpaB/IaHHO Ha OoJIee MMO3/IHUX ATAlaX aHaJIN3a, [IPHU IPOBEIEHUH KOJTMYECTBEHHON
OIIEHKH MOCJIEeICTBUN U 1IeIeCO00Pa3HOCTH.
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Hcnonp3oBaHue cleHapueB JUJIs M3YUYEHHUs KOHTEKCTa M JOMYIICHUN Ipu
pa3paboTKe cTpaTeruu NoMoraetT 0OHapy HUTh U MPOTECTUPOBATH JOMYIIEHUS, Ha
KOTOPBIX OCHOBAHO MPEAJIOKEHHE.

CruenapHoe TUTAaHUPOBAHUE SIBIISIETCSI MOITHBIM U 3((HEKTUBHBIM CIIOCOOOM
n3ydeHus: Oyaylux yCJIOBHM, B KOTOPhIX MoryT okazarbesi CCLI, xorma onu moj-
BEPraroTcs BO3JECHCTBUIO HEOIPEIEICHHOCTEH B CI0AKHOM KOHTEKCTE B IIPEesIax
KOHKPETHOTO BPEMEHHOTO TOPU30HTA.

Taxum 00pa3om, clieHapHOE IUTAHUPOBAHUE MOXKET ObITh UCIIOIB30BAHO IS
MIPOBEPKH JICUCTBYIOLIEH UK TIJIaHUPYyeMO# cTpareruu B pamkax Texkyueid CCLL —
ee TU3aiiHOB KOH(PUTYpUPYIOIINX U BCIIOMOTaTeNIbHBIX MPEATIOKESHNUHN, a TaKXKe s
M3yYEHUS BEPOSTHBIX OyAyLIMX KOHTEKCTYalbHBIX YCIOBHI U COOTBETCTBYIOIINUX
KPUTEPHUEB JU3aiHA JIJIS TIOyYEeHHsI B TIOJACPKKY pazpadbotku HoBoi CCLI.

[Ipoie roBopsi, ClieHapHOE IUIAHUPOBAHKE BKIIFOYAET B ce0sl co31aHne Habopa
BEPOATHBIX, TPYAHBIX, IMOJE3HBIX U YMECTHBIX OyAyUIMX KOHTEKCTOB, B KOTOPBIX
MOKET (PYHKIIMOHUPOBATH Ipenonaraemas crparerus wim ausaiian CCL, pa3pabo-
TaHHBIE JIJIS1 TOTO WJIM UHOTO CYyOBEeKTa, AJIs JOCTHKEHUS! KOHKPETHOM LIeNu U JJIs
KOHKPETHOTO MCIOJIb30BaHus [75].

CuenapHoe NJIaHUpPOBaHUE NMPUMEHSETCS B KoMnaHusax ¢ 1960-x rr. [39,
53, 88], a BOEHHBIMU CTpATE€raMy M MOJUTUKAMH — €IIE J0JIbIIE. DTOT UHCTPY-
MEHT CJIYKUT LIUPOKOMY CHEKTPY LieJIeH, Cpeu KOTOPBIX MOTYT ObITh yCUIUS
[0 MEePEOCMBICICHUIO TOHUMaHUs CUTyalluu, OOJIerYeHHI0 HOBOTO MOHUMAaHUs
CTpaTerMuecKruX BO3MOKHOCTEH, MOBBIIICHUIO KaYeCTBA CTPATErMUYE€CKOro Jua-
JI0ra, KOPPEKTUPOBKE MPEAB3ATHIX PEIICHUN, COBEPILIEHCTBOBAHUIO OPraHU3allt-
OHHOTO 00y4EHHUs, BIUSHUIO HAa CTEHKXOJIJIEPOB, COACHCTBUIO PA3HBIM CTOPOHAM
B OIpEJEJICHUHN U COTIAaCOBAHUU UX TOYEK COMPHUKOCHOBEHUS, YCTAHOBICHUU
HOBBIX OTHOIIECHUH, MOJYyUYEHHUIO JOCTYyNa K COAaBTOPaM B CO3[JaHUM LIEHHOCTH,
(bopMyIUPOBAHHUIO U OCIIAPUBAHUIO JOMYIICHUI B MOJIEIH WU CTPATETUH, OCMBbI-
CJICHUIO HEOJIHO3HAYHBIX CUTYallUi, BEIpAOOTKE €AMHOIO 53bIKa, 0ObETUHEHUIO
Pa3pO3HEHHBIX CTPYKTYPHBIX MOAPA3IEICHUI U UCCIEAOBAHUIO U IPOSICHEHUIO
CJIOXHBIX BOIIPOCOB.

[Ipu cueHapHOM MJIAHUPOBAHUM PA3IMYAETCs HEMOCPEICTBEHHAs] OU3HeC-
cpena (Uiu «oTepaluoHHas Cpeia), Ha KOTOPYIO BIUSET CTparer (JUPEKTOp WiIu
HITaTHasi KOMaH/1a) Yepe3 CBOE B3auMOJICHCTBUE € KOJIeraMu (KOTOpbIE, C UX TOYKU
3peHus, SBISIIOTCS «CyObEKTaMU» WJIN «B3aHUMOACHCTBYIOIIMMU CTOPOHAMUY), U
«(paKTOpb», OKPYKAIOLIUE ITH «B3aUMOACHCTBYIONINE CTOPOHBI», KOTOPhIE OCTa-
I0TCS 32 Mpe/iesIaMU BIUSHUS CTpATera, COCTaBIISIIOT 00sIee MMPOKYIO «KOHTEKCTY-
aJbHYIO» CPEIy U JCUCTBYIOT B €€ Ipe/eax.
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CueHapuu CTpOSATCS Ha OCHOBE aHajn3a (aKTOPOB U TOTO, KaK 3TU (aKTOPHI
MOTYT COOTHOCUTBCS JIPYT C APYyroM B OyaylleM; Mocie orpeieieH s IpaBaomno-
n00HOTrO HabOpa TaKUX Pa3HOIJIAHOBBIX CLIECHAPUEB MCCIIEIOBAHUE MEPEXOJUT K
BOIPOCY O TOM, KaKH€ TPAH3aKIMOHHbIE WJIN OU3HEC-CPe/ibl MOTYT BOSHUKHYTH B
Ka)/IOM U3 HHX.

XOTs1 «METOI0B» COCTaBJICHHsI Habopa ClIEHapHeB B CLIEHAPHOM IJIAaHUPOBa-
HUU CYILIECTBYET OYE€Hb MHOI'O, pPa3Hbl€ aBTOPBI IMPEIIAraloT pa3HOe KOJIMYECTBO
maroB (0030p cM. [75]). [Ipu 3TOM BCe OHM CBSI3aHBI C ACIIEKTaMH, KOTOPbIE OBLITH
0000mmens A. Yunkuaconom, Cenunom u P. Pamupecom B Oxcdopackoii mporpam-
Mme crienapueB (Oxford Scenarios Programme).

HccrnenoBanus nokasaiu, 4YTo CHEHAPHOE TUIAHUPOBAHUE XOPOLIO MOIXOIUT
JUISL IOAJIEP’KKU CTPATeruy B YCIOBUSX, KOTa IPOrHO3UPOBAHKE JINOO HEHAIEKHO,
7100 HEAKTyaIbHO. DTH yCIIOBUS TIPEACTABIIECHBI TYPOYJICHTHBIMU cpenamu [ 74, 88
U CUTYyallUsIMH, KOTOpbIE, IOMUMO TypOYJEHTHOCTH, MIPOSIBIISIIOT CBOWMCTBA HEMpe/l-
CKa3yeMOi HeOTPEIeIICHHOCTH, CIIOKHOCTH, HOBH3HBI U/WJIH IByCMBICIICHHOCTH [75].

IIpoextupoBanue HoBbIX CClL] Henb3s Ha3BaTh MPOCTHIM U SICHBIM JIEJIOM.
3TO0 NPOEKTUPOBAHHUE BKJIIOUACT B c€0sl KOMIUIEKCHBIN aHAJIN3 BO3MOKHBIX B3aHUMO-
JIEHCTBUMN (M OTHOIICHUI MEX/Ty B3aUMOJICHCTBYIOIITMMHU CTOPOHAMH B CO3BE3TUSAX
poneit); U au3aliH KU3HECIMOCOOHBIX KOHPUTYPUPYIOIIUX U BCIIOMOTATEIbHBIX
NPEIOKEHUH, KOTOpbIe Ha3HAYAIOT COTPYIHUKAM M UX OpraHU3alUsM poOJiu, He-
00XoMBbI€e JUIsl TOTO, YTOOBI TM3alH CTajl NPOILyKTUBHBIM U OCTaBaJICs YCTOMYU-
BbIM. DTO MOXKET OBbITh CTPYKTYPUPOBAHO B AU3ANH-IIPOLECC U3YUYEHUS KOHTEKCTOB
MOJIb30BaTesIeH U APYyTrux cyobekToB [57]. JlaHHbIN Ipoliece JOHKEeH TakKe 1aBaTh
BO3MOXHOCTb IIPOBEJICHHS] UTEPATUBHOIO UCCienoBaHus [ 19] B pa3nMuHbIX [IMKIAX
MEePEOCMBICIIEHUS U TTepedOpMyITMpOBaHUs CYObEKTUBHOTO MIpEACTaBICHUs [75], B
KOTOPBIX UHIUBUAYAIbHOE U KOJJIEKTUBHOE MBIIIJICHHE MEHEIXKEPOB CBSA3bIBACTCS
KOHLIETITYaJbHBIMU M MEXCYOBEKTHBIMU Mpolieccamu. B citydae ycnexa mnporiecc
HCCJIEJIOBAHMUS, IPOBEACHHOIO C TOMOIIIbIO CLIEHAPHOTO TIAaHUPOBAHHUS, TIOMOTaeT
rpynmnaM OTONTH OT TPYNIIOBOTO MBIIIICHHUS, U30eras nIpu 3TOM pUCKa Yyepecuyp
(dbparMeHTHPOBAHHOTO MBIILICHUS [75].

Kak mpoBepka cymectByromux crpareruii aiist CCLI, Tak u pazpaboTka HOBBIX
npemiokennid u popmupyembix uMu CCL] MOTYT BKITFOUATh CMEbIe 00CYKICHUS, B
X0J1€ KOTOPBIX CHELMAIUCTBI, pabOTaIONIME B YCTOSBILNXCS HA PHIHKE KOMIIAHUSIX,
MOTYT OTBa)KMBaThCsl HA TO, YTOOBI HE OTBEPrarb MHOIOOOECIIAIOIINE BOBMOYKHOCTH,
KOTOpbIE€ OHU B MHOM CIIy4yae paccMaTpUBajIi Obl KaK MPENsSTCTBUE UX JajbHeHen
pabote B TOW WM MHOM poiu wiK aokHocTH [18]. Ban aep Xeiinen [88] mpone-
MOHCTPHPOBAJI, KaK CLIEHAPHOE TUIAHUPOBAHUE MOXKET IIOMOYb YITyUIIUTh KaY€CTBO
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CTpaTEernyecKux 00CYKICHUN U MPOSBIIATH JOISIM OOJIBIIYIO CMEJIOCTh B IPOIYK-
TUBHOM OCIIapUBAHUH YCTOSBLIIMXCS B3IJISIOB.

CueHapHO€ IUTAaHUPOBAHUE SABJISETCS XOPOIIMM MOIXOIOM JUISl MOIACPIKKU
MIOUCKOBBIX M UCCIIEIOBATEIbCKUX MTOJX0A0B, KOTOPbIE MOTYT IPUHSATH MEHEKEPHI,
crpeMsmumucs Jubo npoeputh cymiectBytomue CCLI, 1160 BHEIPUTH HOBEHIE.
CymecTBytoliasi IpakThKa, OCOOEHHO €CJIM OHAa B TE€YEHHE HEKOTOPOro BpEMEHU
ObLIa YCHENIHOM, MOXET CKpbIBaTh HE(OpMaIN30BaHHbIE JOIMYIIEHUS O CYIIECT-
BYIOIIKX U OyAyLIUX POJISIX. DTH JOMYIIEHHUS MOTJIM UMETh CMBICI B IIPOLLIIOM, HO
Ternephb, MPU U3MEHMUBIIUXCS YCIOBUAX, OHU MOTYT Ka3aThCsi HEOOOCHOBAHHBIMU
pasrpaHUYCHUAMU MEXKY «TE€M, UTO SBISIETCS (MIJIM MOXKET OBbITh) HALLIUM» U «TEM,
YTO HAIIUM OBITh HE MOXKET». YCTapeBIlME AOIMYIIEHUS, KOTOpbIE OCTaloTCs 0e3
M3MEHEHUH U He MOJBEPralTcs COMHEHHUIO, MOTYT 3aTPYIHUTh U3yYEHHE MOTEH-
[UAJIbHO [IEHHBIX CTPATETUYECKUX KOHPUTYPALIUH.

Xopol110, 4YTO €CTh BO3MOKHOCTb UCCIIEIOBATh, CTABUTH 1101 BOIIPOC U Ja3Ke
OCIMapHUBaTh TO, YTO B IPOTHBHOM CIIy4yae MOIJIO Obl OCTaTbCs HEPOPMaIHU30BaHHBIM
OMYIEHUEM, M CLIEHAPHOE IUIAHUPOBAHUE MOXKET OBITh B ’TOM OY€Hb LEHHBIM
MOJICTIOPbEM. DTO UCCIIEA0BAaHUE, IOCTAHOBKA BOIPOCOB M KOHCTPYKTUBHBIN BHI30B
TpeOyIOT 0COOBIX «OE30MAaCHBIX MPOCTPAHCTBY», KOTOPBIE MIOMOTAIOT JIFOISM BME-
cTe OOpPHUCOBBIBATh U MCIIBITHIBATH BO3MOXKHBIN MEPEX0] OT TOTO, YTO CYIIECTBYET
ceifyac, K BO3MOXKHOMY OynyIiemy, — TO, YTO OT/eJ MO YNPaBICHUIO U3MEHEHUs-
MU Ha3bIBAET «IE€PEXOJHBIM MOAXOA0OM» K U3MEHEHUSIM, OCHOBAHHBIM Ha MJIEAX
. Yunnukotrta [94] u A. Bpumxkepa [3]. B Takux cMoneMpoBaHHBIX TPOCTPaH-
CTBax MOXKHO CO3/1aBaTh IMPOTOTHUIIBI U MPOBEPATH UCCIEI0BATEIbCKUE MPOEKThI
CClLI B pa3mu4YHBIX BEPOSATHBIX OYTyIIUX YCIOBHUSAX C MTOMOIIBIO CIIEHAPHOTO I1JIa-
HUPOBaHMsI 110 (M 6e3 He0OX0TUMOCTH) UX peanu3anuu. CrieHapHOe TUTAHUPOBAHUE
SBJISIETCS OTIIMYHBIM CIIOCOOOM MPOEKTUPOBAHUS TAKUX IIEPEXOAHBIX IPOCTPAHCTB
Y TIPOBEPKH CTPATEruil B BEPOATHBIX YCIOBUAX Oymymiero [73].

Jlnst ocy1iecTBIeHUS CTPATErMuyeCKUX MHHOBALIMM C aKIIEHTOM Ha IPOEKTH-
POBaHUU MPEUIOKEHUH 11eJ1ecO00pa3HO MPUMEHEHNUE AU3alH-MBIIUICHUS U €ro
metonosioru. Meromonorust CCL] BorutonaeT B cebe CTpaTerniecKyro MPaKkTUKY,
KOTOpasi UMEET JOITYI0 HCTOPUIO IPUMEHEHUS TPOEKTHOTO MBIIIJICHHUS] U METO/0-
JIOTUH MPOEKTUPOBAHUS cucTeM 3((HEKTUBHOTO CO3JaHMsI LIEHHOCTH.

BHuManue k 1u3aiiH-MBIIUIEHUIO B OU3HECE U CTPATETUH B MOCTIETHEE BPEMsI
BO3POCIIO, YTO SIBJISIETCS CJICACTBUEM aKIIEHTa HA MHHOBALIUAX U MHHOBALIMOHHOCTH
Y TIOBBIIIICHUHU UX 3HAUMMOCTHU. Tak, koHcanTuHroBas pupma McKinsey HegaBHO
KyIHa KOHCAJITUHIOBYIO KOMIIaHUIO Lunar, mbiTasch NPUBHECTU B CBOKO CTpare-
TUYECKYIO MPAKTHKY Oosiee TBOpUYECKHE B3MIABI. 110 TOM e mpuunHe KuTanckas
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KoMMyHHKarmonHas rpymnma BlueFocus mpuo6pena Fuseproject, koHCaaTHHTOBYO
KOMITaHUIO 110 BOIIPOCaM pa3BUTHUS OpeH/a U Au3aiiHa NpOIyKTOB; OAUH U3 KPYyII-
Hermux 6ankoB CIIA, Capital One kynun Adaptive Path, KOHCanTHHTOBYIO KOM-
MaHUIO N0 TM3aliHy MPOIYyKTOB U yCIIyT; U KoMIaHus Accenture mpruodpena cpasy
nBe koHcantuHroBbie Gpupmbl — Fjord u Chaotic Moon — ¢ 11€1610 YKpENHUTh CBOH
COOCTBEHHBIE CIIOCOOHOCTH B 001aCTH MpoeKTupoBanus [71].

ITonxox k cTpareruu, ocHoBaHHbIM P. HopMaHHOM, HCTIONB3YET TU3aiiH-MBbIII-
JieHue U ero MeTtojojoruto 6onee 20 JieT, a ero KOpHU yXOAST B €lle Jajblie BO
BpeMeHU. [103ToMy HEyTUBUTENBHO, UTO METOI0JIOTHA cTpaTterun Ha ocHoBe CClL]
TECHO CBsI3aHa C MPOEKTHBIM MBIIIJIEHUEM, C €10 aKIIEHTOM Ha I10JIb30BaTeJIbCKUX
CUCTEMax M HIMPOKOM IMOHUMaHUH LEHHOCTH, CO3/1aBa€MOil ¢ y4aCTHUKaMH CHUC-
TEMBI U JJI HUX.

Pemenus o cteneHy COBMECTHOIO TBOPUECTBA B JU3AMHE MPEATIOKEHUS U
0 TOM, KaKH€ BHJIbI COBMECTHOIO TBOpuecTBa BbiHECTH 3a pamku CCII, a Takxke o
pacnpeesieHuu poJieH SIBISIOTCS BaXKHBIM 3JIEMEHTOM () (hEKTUBHOTO IPOEKTHPO-
Banus CCII,.

Korna xomnanus Nokia qo6aBuia B cBou TeaehoHbI (YHKITUIO TIPOCTYIIIABA-
HUS MYy3bIKH, OHA CTaja KpynHenmuM npoaasuom MP3-meepos B mupe. Koraa ona
no0aBuiIa KaMephbl, TO CTalla yKe KPYIHEHIINM MPoJaBLIOM KaMep B MUpe. 3aTreM,
nocJie Toro, kak y Nokia BO3HUKIIH poOsIeMbl, ee Tpruodperna kommnanus Microsoft.
Bo Bcex atux npumepax kpynsasie CCL nomomarot mensmme CCL. OTu norio-
HICHUS MO3BOJIUIN UM OTKPBITH JOCTYII K MPEAJIOKEHUAM UIsl OOJIbIIEro yucia
Y4aCTHUKOB, YEMY CIIOCOOCTBOBAJIM OOJIee HU3KHUE IIEHbI Ha €AUHUILY MPOAYKIIHH,
KOTOpBIE, B CBOIO OY€pE/lb, CTUMYIMPOBANIN JajbHellee HapaluBaHue 00beMOB.
OnHako 3TO ymaercs caenarh He Bcerna. 3a 15 mecsaneB Microsoft 3anucana B
yOBITKH OoJiee 7 MAPJ OJUI. — CTOUMOCTh TTOKynku Nokia: mocie coBepiieHus
CIICJIKH CIIEHApHi BOoCcCTaHOBJICHHS ruHaHCOBOM xu3HecnocooHoctu CCL Nokia
ctai Hepocrtynex [71].

Kak y3Harb, He cTaHeT Baie npemyiokenue u cBsizannas ¢ HumM CClLI yacTthro —
BO3MO)KHO, IIPOTHB Baliero xenanus — 6onee kpynuoit CCLL? Jloruka 6omnee kpyn-
Hbix CCL[ Mmoxet pa3pymuth MeHbiine CCLI, eciin He HACTPOUTH CUCTEMY TaK,
YTOOBI COOTBETCTBYIOIINE YYACTHUKU MOIVIM MO-TIPEKHEMY CO3/1aBaTh IIEHHOCTb.
Takum o6Gpa3zoM, UCKyccTBO ycremHoro nomtomenus apyroi CCL| otuactu 3a-
BUCHUT OT CIIOCOOHOCTH MPUJIEP/KUBATHCS YCTAHOBICHHOI'O CII0OCO0a COBMECTHOTO
IIPOM3BO/ICTBA IEHHOCTH.

HeynuButenbHo, 4TO METOAOIOTHS MpoekTupoBaHus Ha ocHOBe CCLI MmoxxeT
OBITh O4eHBb I(P(HEKTUBHBIM MPOIECCOM OCYIIECTBICHHS CTPATETUUYECKUX UHHO-
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Bauuid. Ee MOJKHO MCMOIb30BaTh Kak JJisl OLICHKHU, TaK U JUIsl TI€PEOCMbICICHUS
Ou3Heca; ee MOYKHO MPUBIIEKATh JIJIsl U3YUYEHUS TPOCTPAHCTBA BOZMOXKHOCTEH OM3-
Heca, a Tak)Ke MPUMEHSTH JIJIsl pACCTAHOBKHU IMPUOPUTETOB U (POKYCHPOBAHUU Ha
TOM, KaKuM JIOJKEeH ObITh Ou3Hec. Hu mporecc, Hu peanusaius cTpareruueckux
WHHOBAIM{ HE SBJISIOTCA CTPOro JIMHEHMHBIMU, 1To3TomMy Metononorust CCL npen-
CTaBJIsIET COOON UTEPaTUBHBIN MPOLIECC YIOPSAIOYEHHOIO TBOPUECTBA U BBECHUS
M3MEHEHUH; KaXKIbIil 3IEMEHT — U TBOPYECTBO, U UCIBITAHUSI — OKA3bIBAIOT APYT
Ha JIpyra B3auMHO€ BIIUSIHUE.

B xauecTBe KOHKPETHOIO IIPUMEpa OTKPBITHIX MHHOBALIMI B paMKax COBMECT-
HBIX IIPOEKTOB MPUBEAEM IIPUMEP «COBMECTHO CO3[aHHOM LIEHHOCTH JeKpuuKa-
nuu poekta Nam Theun 2» nox HayuyHbsiM KOHCYTbTHUpOBaHueM P. Hopmana u ero
KOJIJIET, B3AThIM U3 MoHOTrpaduu P. Pamupeca u V. Mannepsuka [1, 71].

Ha momenT nHamiero ucciemnoBanus ruaposiekrpoctannus Nam Theun 2 B
Jlaoce Obuta oM U3 durarmanckux npoektoB EDF (puc. 4.1). Dto 6bu1a KpyIi-
Hellas TpaHcrpanuyHas ctpykrypa B FOxHoi A3uu.

Oneprernueckas kommnanus Nam Theun 2 (NTPC), coznannas B 2002 1. B
Jlaoce nyst npoeKTUpOBaHUS, CTPOUTENIBCTBA U AKCILTyaTallMK B TEUEHUE 25-JIETHETO
nepuoza ruaposiekrpoctaniiny Nam Theun 2 momtHocThio 1070 MBT, npunae-
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xaina EDF na 40%. Ocranbhble 35% Haxonuiuch B cooctBenHocTH EGCO (Taiickoi
AJIEKTPOIHEPreTHYeCKOr KoMIaHuM), a 25% — npasutenbeTBa Jlaoca.

CCI] ObL1a HOBAaTOPCKOM M BEChbMa CIIOKHOM, YTO OTYACTU OOYCIIaBIUBAIOCH
ee macirrabamu, TpeOyIOIMMH Y4acTHsi MHOTMX MHOTOCTOPOHHHUX U JIBYCTOPOHHHMX
CTPYKTYD, & TaKKe MHOTUX (DMHAHCOBBIX MHBECTOPOB U KOMMEPUYECKUX OaHKOB, KayK/TbIi
U3 KOTOPBIX UMEJT CBOM COOCTBEHHBIE MHTEPECHI M SKOJIOTHYECKUE U COLIUAIILHBIE CTaH-
JIapThI, KOTOpBIe HE0OX0mMUMO ObLTO cormacoBath. Komnanus EDF urpana ximodeByro
porb moutu ¢ MoMmenTa co3nanusi CCL, koTopast pa3BUBaiach CIEIYIOIIAM 00pa30M.

Mpobnemarunsaums

B 1993 1. npaButensctBo Jlaoca npemioxkuino Becemupromy 6aHKy pa3zpadboTarhb
IUIaH rpoekTa. st uccaenoBanys U pa3paboTKH 3TOM CXeMbI PABUTENBCTBO U Pa3ny-
HBIC YaCTHBIC MHBECTOPHI YUPEIAMIN KOHCOPIUYM 110 AekTposHeprur Nam Theun 2
Electricity Consortium (NTEC). [1aptaepst paspaboTaiu o011iee BUCHHE CXeMbI OTBOIA
pexu Ham TeyH B BomoxpaHuiuiie 1 epeHanpaBieHus € BHU3 10 TEYCHHUIO K peKaM
Ce 6an ®aii u MekoHr: 95% 3Hepruu, KOTOpYyIo BbIpadaThIBajia rUIpOIEKTPOCTAHIINS
Ha 3TOoM 1ioTuHe B Jlaoce, npennasHayanacek ajs coceanero ¢ Jlaocom Tamnmanna.
Dta cTpaHa OblIa O6oJiee Pa3BUTON M B COCTOSHHUHM IUIATUTH 0OJIee BBICOKYIO IIEHY 3a
SHEPTrUI0, TEM CAMBIM CO3/1aBasi JCHEKHBIN IOTOK JOXO/I0B ISl IpaBuTenbeTBa Jlaoca.

Pone EDF Ha sTane npoGiemaru3anun 3aKirodaiachk B ToM, 4To B 1994 1. ona
npucoeauHuiack k 3apoxaaromerics CCLL BMmecTe ¢ UTaabIHCKO-TaliCKOW JI€BEJIO-
nepckoii kommanuei Italian-Thai Development Company Taunanga (ITD) u ctana
KJIFOUEBBIM aKIIMOHEPOM, a Takxke apxutekropom CCLI.

CosgaHue 3anHTe pecoBaHHOCTU

B 2002 u 2003 rr. komnanust NTEC BMecTe co cBoMMU mapTHEpaMu OCHO-
Basit Nam Theun 2 Power Company (NTPC). Konueccnonnoe cornameHue o
CTPOMTEINIbCTBE, dKCILTyaramnuu, rnepeaade (CIII) Obu10 MoanucaHo ¢ KOMITAHUEH
Thai Power Generation Company u npaButesbcTBOM Jlaoca cpokom Ha 25 JyerT.
B To Bpems paznnyHbIM OaHKaM ObLIN ClI€JaHbl IEPBOHAYAIbHBIC TIPEJIOKEHUS C
LEJIBIO MpUBJICUEHUs uX puHaHCUpoBaHus. KoHcynbTalmuy ¢ 00111eCTBEHHOCThIO Ha-
YaJIUCh C CEPUU BCTPEY C CENICKUMU JKUTEISIMU U3 PalOHOB, KOTOPbIE MOITIH ObITh
3aTPOHYTHI MPOEKTOM. [T1aBbI 3TUX JIepEeBEHb ChIrpaId BaKHYIO POJIb B IIpoLecce
co3/aHMs 3auHTepecoBaHHOCTU. KpoMe Toro, cBoe *kejlaHue MPUCOECIUHUTHCS K
MPOEKTY BBIPA3UIIM PsiJl HENIPaBUTEIbCTBEHHBIX OpraHU3allHii.
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3arem, B 2003 1., B A3uun npowusoies (MHAHCOBBIA KPU3UC, KOTOPHIN Mpa-
KTHU4eCKH 1moioxkuil koner| 3apoxaaromieiics CCL. ITpesuaent [upak npumen k
BBIBOJLY, UTO YCJIOBUS JIIsl ”HBECTHULIMH HE SIBJISIIOTCS ONIaronpHusTHBIM, OQUIIHAIBHO
00wsiBrI 0 BeIxonie EDF u3 3apoxnaromieiicss CCLL u cka3ai, 4To KOMIaHUS TOJIKHA
MEPEOPUEHTUPOBATH CBOM YCHIIMS HA €BPOIECUCKUN PBIHOK AeKTposHepruu. [1ap-
JlaMeHTCKasg KoMmuccuss OpaHIuy 3aKII0UniIa, YTO MEeXAyHapoaHbie mianbl EDF
CTaBAT IOJ] YTPO3y JAE€HbI'U HaJIOromuiaTeNbuKkoB. Korna nosiBuiack BEpoITHOCTh
toro, yro CCL] mora 3aBepuuth cBoe cyuiectBoBanue B 2003 ., EDF paccmoTtpena
No3ULMI0 (PaHIy3CKOTO MPABUTEILCTBA U, TEM HE MEHEe, pellinsia MPOoJOIKHUTh
UCIIOJHATH CBOIO POJib. TakuMm 00pa3omM, OOBSIBIECHHBIN BBIXOJ M3 MPOEKTa ObLIT
CBEJICH K MYHKTY B CKOOKax, a uepe3 Heckoiabko MecsieB EDF Bepuynace B CCL[ u
noanucana CoraimieHue o 3aKyIKe eKTPOIHEPTUH.

Ha stane co3nanus 3auntepecoBanHOCTH B TO Bpemsi EDF ucnonusia ponb
nuzaiinepa u koucrpykropa CCLI.

3auyncneHuve

B 2004 u 2005 rr. 6611 ipoBenieH O0sIee MUPOKUNA TMPOIIECC KOHCYIbTAIIUH
CO BCEMU 3anHTepecoBaHHbIMU cTopoHaMu U HIIO, Bkirouas BO3MOXKHBIX JIOHA-
TOPOB M MHBECTOPOB U3 Bammuurrona, banrkoka u Anonun. beut 3anmymieH npoext
10 BOBJICUEHUIO 00111ecTBEHHOCTH. OJIHAKO BO3ZHHUKIIO CHJIBHOE ITPOTUBOJICHCTBUE
co croponsl HIIO, kynsMuHanus kotoporo npunuiach Ha 2005 1., korma paszpa-
0aThIBAJIMCh COIMAJIbHBIE U IKOJIOTMYECKHUE MPOTpaMMBbl. 3aTeM 0053aTesIbCTBO
npucoeauHuThesa kK CCLL npunsan BecemupHsiii 6aHK, U €ro ydacTue 00ecTeunsio
(MHaHCUPOBAHUE MTPOCKTA.

Pone EDF Ha 3Tarne 3aunciieHus — 3TO XpeCTOMaTUHBIA NpUMep Au3anHepa
KOH(HUTYPUPYFOIIIETO MPEATIOKEHMS, KOT/Ia OH 3aKJIa/IbIBaeT (PyHIAMEHT, pa3padaThiBacT
NoApOOHBIN T3aitH U Yepe3 ((HEeKTUBHOE B3aMMOJICHCTBUE ITPUBJICKAET K yYaCTHIO B
MIPOEKTE 3aMHTEPECOBAHHBIE CTOPOHBI, HEOOXOIMMBIE [T 00ECTICUCHUS YKU3HECTIOC00-
Hoctr CCLL. Bee Texanueckue perienusi ObLin 3ahMKCUPOBaHbI, CBSI3aHbI KOHTPAKTaMH,
XOTSI MHOIJIA U CJIMIIIKOM MOAPOOHBIMY, UTO HE OcTaBisuio Mecta Juist agantaiuu CCL]
K U3MEHEHHUSIM U pearipoBaHus Ha pa3InuHble KOHTEKCTYaJIbHbIE YCIOBHSL.

Mobunusauums

B 2005 r. mox mpucTanbHBIM BHUMaHUEM OOIIECTBEHHOCTH HAYAINCh CTPO-
UTeIbHbIE paOOThl. BBIIN 3amyIeHbl COIMaTbHO-O)KOHOMUUECKHUE TTPOTPaMMBI, B
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TOM YHCJIC CTPOUTEIHCTBO ACPEBEHB ISl IEPECEIICHIIEB U TIEPECETICHUE KUTEICH
3aTOIUICHHBIX JOMOB B HOBBIE IoMa. B 2009 1. mmotrHa Obl1a TOCTpOEHA U HaYaJlach
TeHepaIus IEKTPOIHEPTUU. DNEKTPOCTAHIUS Obljla BBEJACHA B MPOMBIIIICHHYIO
skcrutyatanuio 30 anpenst 2010 1., XOTs couMaIbHbIE U YKOJIOTHYECKUE TPOTrpaMMBbl
npoaosxanu aerctroars emle ¢ 2010 mo 2015 1. B nesnsx KoHTpoJis 32 BBIIOJIHEHU-
eM I1aHoB Ha 5, 10, 15, 20 et ObUIH BBEJCHBI CAHKIIUY 32 HEBBLIITIOJIHEHUE 1€JIEBBIX
[OKa3areel B COLMAIbLHOMN, DKOHOMUYECKON 1 DKOJIOTHMUECKON 001acTsIX.

Ha stane mo6unuzaruu EDF urpana poss KOHCTpYKTOpa, OCHOBHOTO WHBE-
cTOpa, KOOpArHaTOpa U yrpasistoniero kommnanuedn NTPC.

§ 4.2. Teopusa ctenkxonaepoB opraHMsauumn

Crparerust Hepa3pbIBHO CBsI3aHa €O crerkxoyaepaMu. CTEHKXOIAepbl MOTYT
pemuTh cyap0y mnporeccoB crparerud. OHU MOTYT MOJIEP’KUBATh CTPAaTETHUYECKUe
IpOLIeCChl OpraHU3alMii — OJICKa3bIBaTh CBOU LIEHHbBIE UEH, JCTTUTHCS HAaBbIKAMU U
HOy-Xay. OHM MOT'YT ITyOOKO ITOHUMATh CTPaTernuecKue BOIIPOCHl KOMIIAHUU U IIpei-
jarath MJeH JJIs HOBBIX cTpareruii. Ix omoOpeHue u yTBep kIeHUEe CTpaTerndecKux
IPOIIECCOB MOJKET JJaTh KOMITAHUH [IPaBO Ha BeJleHHe Ou3Heca. bosee Toro, UMEHHO
CTEUKXOJIAEPHI, B YACTHOCTU COTPYAHUKU KOMITAaHUH, OyIyT BBIIIOJIHATH HOBYIO CTpa-
TETUI0 OpraHu3aluK Ha pakTuke. Ho creikxonaepbl MOTyT M HAPYIIUTh CTpaTeruye-
ckue npotecchl. OHU MOTYT OLIMOAThCs, BbIPaXKaTh HEIOBOJILCTBO CTPATErnYeCKUMU
npolieccaMy Wi Jaxke cabotupoBarh ux. [103ToMy Ton-MeHeKMEHTY OpraHu3aluu
clielyeT n30erarh «IMPEeKTUBHOTO» MPOLIECCa, KOTOPbII UTHOPUPYET CTEHKXONIIEPOB.
Henocrarounoe BHMMaHUE K CTEHKXOJIJIEpaM — BEPHBIN MyTh K MPOBAILY CTpaTe-
run. UtoObl 00paTUTHCS K CTEHKXOJZiepaM, pyKOBOAUTENISIM HE CTOUT *JaTh dTara
peanuzauuu. HanpoTus, OHU AOJKHBI IPUHSTH CTEHKXOJIZIEPOB BO BHUMAHUE YXKe
JI0 Havasa mporecca pa3paboTKu cTparerud. PykoBoauresnsiMm HE0OX0IUMO, 9TOObI
NPEIOKEHHBIE MU CTPATETMYECKUE MPOLECCHI MOIYUMIN IPUHATHE, 0100peHHe
Y aKTUBHYIO TOJIEPKKY 3HAYMMbIX CTEUKXOJIIEpoB. [10o3TOMY B3auMonencTBie co
CTEUKXOJIJIepaMH JIS)KUT B OCHOBE BCEX CTPATErMUYECKUX MPOIIECCOB: UCCIIEJOBAHUS
CTpaTEerMuecKuX BOIPOCOB, pa3padOTKU U Peaau3aliy CTPaTeruu.

Teopust cTelikxoaepoB BIepBhie ObLTa MOAPOOHO onrcana B kaure P. dpu-
MeHa «CTpaTernyeckuii MEHEKMEHT: KOHUENIUs cTeikxonaepoB» [31]. Kaura
Oblja HamucaHa Kak IPaKTUYeCKOe PYKOBOJCTBO JJII MEHEKEPOB U CTYJCHTOB
OTJIEJICHUS] CTPATEeTMUYEeCKOTO MEHEKMEHTa, U MHOTHE U3 COBPEMEHHBIX HJIeH
YXOJSAT KOPHSIMH B 3Ty KHHUTY.
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Teopust cTpaTern4eckoro MeHePKMEHTa He cpasy MPOHUKIACh KOHIEIIIHEH
CTEHKXOJIIEPOB U c/enala ee OJJHUM U3 CBOMX KJIIOUeBbIX NMpUHIMMNOB. OHa Oblia
IPEAMETOM MHOTHX JUCKYCCUM U pa3padaThiBaiach B IpyTux cdepax, MpeuMymiecT-
BEHHO B TaKOW JIUCUUIUIMHE, KaK 3THKA JI€JI0BbIX OTHOLIEHUN. OJJHAKO Ha MPOTSHKe-
HUU JIECITHIICTUH ¢ cepenunbl 1980-X IT. KOHIIETIIHS CTEHKXOIEpOB MpruodpeTaia
Bce OOJIBIIYIO MOMYJIIPHOCTh B CTPATETMUECKOM MEHEIPKMEHTE, a TAKKe BO MHOTUX
JIpYrux o0nacTsx, BKJIOYas TOCyJapCTBEHHOE yIpaBieHuUe, IpaBo, MAPKETHHI,
(MHAHCOBBIE OTIEepaIuy, 3IPAaBOOXPAHEHHUE, OyXTanTepcKuil yueT u puHaHCh [35].

MoHO yTBepKJ1aTh, UTO yIpaBieHHE, OPUEHTUPOBAHHOE HA MHTEPECHI
CTEHKXOJIIEPOB, MO3BOJISET PYKOBOAUTEISM JIYUILIE BBIIOIHATD YETHIPE BaXKHbIC U
TECHO B3aUMOCBSI3aHHbIX JIEUCTBUs: 1) co3JaHNe [IEHHOCTH — OCOOCHHO Ha JAMHA-
MHYHO pa3BUBAIOIIUXCS PhIHKAX, 2) BHEPEHUE HHHOBAIMH, 3) 60see a¢deKTHBHOE
pelIeHre MOPabHO-HPABCTBEHHBIX BOIIPOCOB. JTHU JIEUCTBUS BayKHBI HE TOJIBKO
JUIsl o0ecreyeHus: JOAT0CPOUYHON KU3HECTIOCOOHOCTH U yCIlieXxa KOMMEpPUYECKUX
KOMITaHUH, HO TaK)Ke U JUIsl BKJIaJ1a, KOTOPBIM OHU BHOCST B 0011ecTBO [36].

1. Co3znanue nieHHOCTH. MOXHO yTBEPK/1aTh, YTO TIEPBOCTETICHHAS (PYHKITHS
KOMMEPUECKHX KOMITAHUH — 3TO CO3IaHNE IICHHOCTEH ISl CTEHKXOJIZICPOB U B OoJiee
HIMPOKOM ILJIaHe JIsi 001eCTBa B LIeJIOM. [[j1s1 3TOro KoMnaHusIM Hy>KHbI MHOT'OUH-
CJICHHbBIE PECypPChI, KOTOPbIE KOHTPOIUPYIOTCS pa3IMYHbIMU CTEHKXONIepamMu, y
KaX/I0r0 U3 KOTOPBIX, B CBOIO OY€pe/ib, €CTh CBOM COOCTBEHHbIE MOTHBBI U 1IEJIH.
OTOT acCleKT YIPaBJICHUSI CTEUKXOJIIEPAMH CTaJl MPEIMETOM IUPOKUX JUCKYCCHI
B JINTEpATYypE, YACTO C TOH MBICIBIO, YTO KOMIAHUSAM MPUXOAUTCS MOCTYHAThCs
MOTPEOHOCTAMU OAHOTO CTEUKXOJAepa B MOsb3y Apyroro. O1HaKO COCPEIOTOUUB-
[IKCh HA MIOMCKE KOMIIPOMUCCOB CO CTEHKXOJIEpaMU, PYKOBOIUTEH YITyCKAIOT U3
BUJy HEKOTOpBIE M3 HauboJiee BaKHBIX BKJIA/10B, KOTOPbIE CTEHKXOJAEPhI MOIJIH ObI
BHECTHU B MPOLECC CO3/IaHus LIeHHOCTEN [34]. B nononHeHue K pa3jinyHbIM Mare-
pPHAJIBHBIM pecypcaM, HeOOXOTUMBIM KOMIIAHUSM U HAXOSIIUMCS I10J] KOHTPOJIEM
CTEHKXOJACPOB, CTEHKXOJJIEPHI TAKXKE BIIAJICIOT IIEHHON MH(pOpMAIIUe, OTTBITOM 1
3HAHUSIMH, KOTOPhIE MOTYT TTIOMOYh KOMIIAaHUU pa3paboTarh Ooisiee 3G eKTHBHBIC
CTpaTeruy CO3JaHus LIEHHOCTH B JIONOJIHEHHE K MOHUMAHHUIO TOTO, OTKyAa OyayT
HCXOIUTh OCHOBHBIE UCTOYHUKH IICHHOCTEH B Oymyiem [42].

YrtoObI co31aBaTh LIEGHHOCTH, KOMIIAHUU JIOJKHBI BUAECTH MUP IJIa3aMU CBOUX
MHOTOYHMCIIEHHBIX CTEHKXOJIZIEPOB U UMETh BO3MOXKHOCTb MCIOJIb30BATh HE TOJIHKO
peCypChl, KOHTPOJIUPYEMBIE UX CTEHKXOJepaMu, HO TaKke HHPOPMALIHIO, 3HAHUS
U UJIeU, KOTOPBIE 3TH CTEHKXOJIephl MOTYT MPENOCTaBUTh. JTU 3HAHUS, UJIEU U
nHOpMalKs TO3BOJIAT KOMITAHUSAM HAXOIUTh HOBBIE CIIOCOOBI CO3JaHHsI HEHHOCTH
u obecriedaT pocT LIEHHOCTHOTO MUPOra, KOTOPbIN OyJeT AeTuThcs Ha BecexX. B Heko-
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TOPOM CMBICJIE MOXKHO CKa3aTh, YTO BaXKHBIM aCIIEKTOM KOHIICTIIINU CTEHKXOJIIEPOB
ABJISIETCS €€ aKLIEHT IMEHHO Ha ’TOM MOMEHTE, MI03BOJISIOIIEM KOMIIaHUSM TOAIEp-
JKUBATh TECHbIE KOHTAKThI CO CBOUMH CTEHKXOJ/IEpaMu U JJAt0IIeld UM BOZMOXHOCTh
UCIIOJIb30BaTh UX 3HAHUS, HOY-Xay U MH(OpMaIHIO, YTO TIOMOTAaeT UM HU30ekKaTh
MOTAIaHUS B JIOBYLIKY CTEPEOTUITHOTO MBIIUICHUS «Mbl BCET/IA 3TO JIEalld TaKy.

BakxHo He TONbKO TeKyliee co3nanne neHHocTei. [lockonbKy oTpacivu uHy-
CTPUU AUHAMHUYHBI, KOMIAHUH JOJDKHBI ObITh B COCTOSTHUM MIPE/IBUIET, Ie OyeT
cO3/1aBaThCsl HOBas IIEHHOCTH B OyaymeM. B 1981 1., korna kommanust IBM npen-
cTaBmJa CBOM mepBblii epcoHanbHbiil KommbloTep (1K), B Gokyce ee BHUMaHMs
OB TIIAaBHBIN €€ KOHKYPEHT Ha PhIHKE MUKPOKOMITbIOTEpOB — Apple. bonee 10 et
IBM cocrapmsiia o4eHb CylecTBeHHYI0 KOHKYpeHIio Apple. Coznannsiii IBM 1K
CTaJl OTPACJIEBBIM CTaHAAPTOM, U KoMIaHusi Apple Obl1a MpakTUUYEeCKH BHITECHEHA
u3 orpaciu. OnHako, XoTs crparerust IBM n3HauansHO cpaboraina, KOMIaHUS HE
CMOTIJIa [TOHSTb, B 4eM OyJIeT 3aKJII04aThCcs peajbHasi HEHHOCTh KOMIIbIOTEPHOM HH-
JTyCTpHUH OyAyIIEero — B OIePallMOHHON CUCTEME U BCTPOEHHOM uuIe. B pesynbprare
Microsoft u Intel nomuHMpoBaM B 5THX Hanbosee neHHbIX (B 1990-X 1T.) cerMenTax
[TIK-unayctpuu, B To BpeMs kak IBM ocTtaBasioch nuib KOHKYpUPOBaTh B YaCTH
OTpacJiy 10 MPOU3BOACTBY TOBAPOB MAacCOBOTO cIipoca (ammnaparHoro o0opyaoBa-
Hus). B koneunom utore IBM nonmHOCTRIO MOKHHYIIA OTpaciib npou3BojacTaa [1K.

TecHble OTHOIIEHHS CO CTEHKXOJIIepaMH CIIOCOOCTBYIOT Iepeiaue OT HUX
BaXHOU MH(POPMALIMH, YTO [TO3BOJIET KOMIAHUH Jy4Ille IPOrHO3UPOBATH BaXKHbBIE
TEHJCHIIMU Pa3BUTHS U pa3padaThIBaTh CTPATETUU CO3JAHUS LIEHHOCTH C YYETOM
UX MPEUMYIIECTB.

2. NunoBanmu. B pamkax 3Toii «6osee mUpoKoi» 00IacTH CO3aHus 1EeH-
HOCTEH MHHOBAIMS — OIUH U3 HauboJiee BaXKHBIX BOIPOCOB. Mcnonb3ys TepMuH
«MHHOBAIlUW», Mbl IMEEM B BHJ1y HOBBIE IPOAYKTHI U YCIYTH, & TAKXKE HOBbIE Op-
raHU3alMOHHbIE U TEXHOJIIOTUYECKUE MTPOLECCHI, HCIOIb3yEMbIE MPU UX CO3/IaHUN
u nocraBke [27, 87]. KoHnenmus cTeMKxoi1epoB MOXKET OBITh TIOJIE3HA U JIJISl TOTO,
U JUISL IpYTOro BUAAa MHHOBAIIMM, TOTOMY 4TO B 000MX CIIy4asiXx HMEHHO yMelloe
UCIOJIb30BaHUE 3HAHUM, BIOYKEHHBIX B PA3JIMUHBIX CTEUKXOJJIEPOB, OTAEISET yCIexX
ot nposaia. O630p HHHOBAIIMK C TOYKH 3PEHHS] MHOTUX CTEHKXOJAEPOB MO3BOJIS-
€T KOMIIaHUSIM 0oJjiee IHUPOKO OIpeesaTh Hanboiee 3HAYMMbIX BHYTPEHHUX WU
BHEIIIHUX CTEHKXOJ/IEPOB; B OOJbIIIEH CTEIIEHU YUUTHIBAaTh UX MHTEPECHI; ONUPATHCSI
Ha WX 3HAHUS U OMBIT; MOJIYYUTh OT HUX PU3HAHUE, KOTJ]a HOBBIN MPOAYKT, yClIyra
WM IIpoLecc OyIeT MpeiCTaBiIeH.

Yro kacaeTcs pa3pabOTKH HOBBIX IPOIYKTOB U YCIIYT, XOPOILO U3BECTHO, YTO
yCHex 3/1eCb BO MHOT'OM 3aBUCUT OT MH(OpMAINK, NPEA0CTaBICHHONW KIMEHTaMU
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[14, 89]. OnHako KOHIETIHS CTEHKXOIIEPOB MOXKET ITIOMOYb KOMIIAaHUSIM COOpaTh
WH(}OPMAITUIO U TIOYYUTh MPU3HAHKUE OT BCEX PEICBAHTHBIX CTEHKX0AepOB [28].
[TocTaBIIMKY U COTPYIHUKH, @ B HEKOTOPBIX CIy4asx — (PUHAHCUCTBI, pEryiupy-
IOI[M€ OPraHbl WIM COOOIIECTBA, CTAHOBATCA YAaCTbI0 COBMECTHOW KOMaHIHOM
paboThI [0 CO3JJaHUIO0 HOBBIX MPOAYKTOB M yCIyr. PerynspHoe B3aumopeiicTBue
CO CTEHKXOJJIepaMHi Ha CaMbIX paHHUX dTarnax pa3paboTKH MPOAYKTa WM yCIly-
T'U MO03BOJISIET KOMIAHUSAM M30€KaTh HENPUSTHBIX CIOPIIPU30B B JajibHEHIIEM, a
TaKke pazpaboTaTh MAOIOHBI OTKPHITOTO B3aMMOJCHCTBUS U HAUTU OOITUI S3BIK
MOJJa4¥ CBOMX HOBBIX MPOJYKTOB WJIM YCIYT MEPE]] UX 3allyCKOM B ITPOU3BOICTBO.
B cymuocTu, uaTerpanus nHGOpMaIK, MOCTYMAOIICH OT BCEX CTEHKXOJIEPOB,
MI03BOJISIET KOMITAaHUSIM pa3padaThIBaTh 00Jiee KaYeCTBEHHbIE MPOAYKThI U YCIIYTH C
OoJiee BHICOKOM BEPOSITHOCTBIO UX MPUHATHSA. BakHOCTh NOAKIIIOUEHHS K ITPOLIeCCy
Pa3HOOOPa3HBIX 10 MOI00PY CTEUKXOJIIEPOB CTAHOBUTCS €IIe 00Jiee OUYEBUTHOM B
OTpaciIsIX ¢ NePEIOBBIMU TEXHOJIOTUSMHU, TAKHX KaK IMPOU3BOJICTBO MEIULIUMHCKUX
puOOpOB, I7I€ HOBbIE MPOIYKTHl OCHOBAaHbI HA MH(POPMALIUU U COTPYIHUYECTBE C
Bpayamu, aIMUHUCTPATOpaMu OOJIbHULL, TAIIUEHTaMHU U CTPAXOBBIMU KOMITAHUSIMH,
Y 3TO JIMIIIb HEKOTOPBIE U3 MHOTOUHUCIICHHBIX BAXKHBIX CTEUKXOIAEPOB [44].

[Tomumo pa3zpa®oOTKH MPOAYKTOB U YCIIYT, KOHIEMIHS CTEHKXOIIEPOB MOKET
ObITh TaKXe I0JIe3Ha MPUMEHUTEIBHO K HHHOBAaLUIM pouecca. MccnenoBanus
[IOKAa3bIBAIOT, YTO MPEMSATCTBUEM Ha IMYyTH BHEAPEHUS HOBBIX MIPOLIECCOB BHYTPHU
KOMIIAaHU MOTYT CTaTh JIB€ OCHOBHBIC MpooOsieMsl [9]. Bo-mepBrix, 310 BOmpoOC,
JI0 KaKOW CTENEeHM paszInyHble CTEHKXOJIepbl MPUHUMAIOT UM HE MPUHUMAIOT
HE00X0/IMMble U3MEHEHHUSI U HEMPEIBUICHHOE B3aUMOJICHCTBHE STUX U3MEHEHU N
MEXy pa3IMuHbIMU cucTeMaMu. Bo-BTOpbIX, Kak Mpu pa3paboTke MPOAYKTOB
U yCIYT, MOJKIIOYEHHE BCEX CTEHKXOJIIEPOB, HUMEIONIUX OTHOIIEHUE K ey,
MOXKET IOMOYb PEIIUTh BOIPOC MPUHATHUS MHHOBAIMI B mpolieccax. B xoHie
KOHIIOB, MHOTHE CTEHKXOJIEPbl UMEIOT BO3MOKHOCTh OJIOKUPOBATH WM CHU3UTh
3¢ hexTUBHOCTH HOBOTO mpouecca. OHAKO paHHHUE U YacThle B3aUMOJICHCTBUS
CO CTeHKXO0J1epaMy, UMEIOIIMMHU OTHOUIEHUE K JIeTy, TAKKE BeCbMa BaXKHbI JJ1s
BBISIBJIICHUSI HE3AILUIAHUPOBAHHBIX B3aUMOAEHCTBUI cucteM. CTeMKXOIaepshl, Kak
[paBUJIO, BIIaJICIOT MHPOpPMaALIUEN U3 MEPBLIX PyK, KOTOPask MOXKET IIOMOUYb KOM-
MIAaHUU ONPEJICIUTh ITH paHee HellPeIBUICHHbIE B3aUMOJICHCTBUS MKy pa3iiny-
HBIMH ITPOU3BOACTBEHHBIMU U HH(OPMALITMOHHBIMU CUCTEMaMU, B3aUMOJICHCTBUS,
KOTOPbI€ PYKOBOJIUTEIN KOMIIAHUHM MOIVIM YIIyCTUTh, €CJIM MPUHUMAIU BO BHU-
MaHHe TOJIBKO OpMaIbHO IOKYMEHTHPOBAHHbIE B3aUMOOTHOIIEeHUSI. CTEeHKX0JI-
JIepbl MHOTO 3HAIOT O MEHee (POPMaJIbHBbIX OTHOUIEHUAX, HO 3Ty UHPOPMAIIUIO
HEO0OXOJIUMO PACKPHITH.
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3. Hepazgenumocth 6uzHeca u mopanu. OTAeIbHbBIE PYKOBOJAUTEIH TO-
IPEKHEMY CUUTAIOT, YTO HEKOTOPBIE YIIPABICHYECKHUE PELICHHS Kacat0TCsl UCKITIO-
YUTEIHLHO OM3HEca, a JIF0ObIe MOPaTbHO-HPABCTBEHHBIE COOOPAKCHUS SIBIISIOTCS
BTOPOCTENIEHHBIMH WJIA IIPOCTO HE Ba)KHBI BOOOIIIE. DTa TOUKA 3pEHMsI, Ha3bIBaeMasi
«TE3UCOM pa3ieNICHUs» WIN «U3MBIIUICHUSIMHU O Pa3IeIeHUN», MOXKET UMETh Hera-
TUBHBIE [TOCJIEJICTBUS B OTHOUIEHUH BKJIaJja OU3HEC-CTPYKTYp B 0JIar0COCTOSIHUE
obmectsa [32]. K mpumepy, OuzHec-penieHusi, MpUHIThIe 0e3 y4eTa MOpaabHO-
HPABCTBEHHBIX MPUHIUIIOB, MPEIOCTABIAIOT BOZMOXHOCTH JUJII aMOPaJIbHOTO
YIPaBICHUYECKOTO MOBEACHUS T1O]T IIPEITIOTOM, YTO «3TO BCETO JIUIIb OU3HEC» WIIN
«TaK BCEr/a JeNaeTcsy.

Taxoke Te3uc 0 pa3ieIeHuH MOXKET IIPUBECTH K TOMY, YTO KOMIIAHUU OyyT
pelaTh MOpaabHO-HPAaBCTBEHHbIE TPOOIEMBI TOJIBKO NOCT(HAKTYM, KaK, HAIPH-
Mep, B cllydasix, KOrjja OHM y4acTBYIOT B IPOrpaMMax KOpIOpPaTUBHOMN COLMab-
HOM OTBETCTBEHHOCTH B LIEJIAX KOMIIEHCUPOBATh BPE/l, KOTOPbIA HAHOCST CBOEH
NeATeNbHOCThI0. OHAKO MOXKET JIU KOMIaHUs, KOTOpasi COBEPIIAET COLUAIBHO
HEeXXeJlaTelIbHble WM Ja)ke BpeJHble JeHCTBUS, B OJIHOYACKE CTATh J100pOIO-
PSIOYHOM COIMAILHO OTBETCTBEHHON KOMITAaHUEH, TOTOMY YTO OHA OeCIIaTHO
MOCTABJISIET YUCTYIO BOJLY JKEPTBaM HaBOJHEHUs1, 00eCIeYnBaeT eny s 6e310M-
HBIX WJIM CTPOUT MapK B ropojickoM paiioHe. Takas komnaHus, BO3MOXHO, JaxKe
onyOJIMKOBaia CBOM MOpaIbHBINA KOJACKC UITH TTOJ0KEHHE O CUCTEME IIEHHOCTEH,
HO €€ MOBEJICHNE IPOTUBOPEUUBO, U CTEUKXOJAePbl B KOHEUHOM UTOrE, CKOpee
BCETO, BBISICHST, UTO 3T KOMIIAHUSI COBCEM HE Ta, 32 KOTOPYIO OHA ceOsl BbIIAET
[20], 4TO pUBENET K MOJAPBIBY €€ penyTaluu U OTPULIATEIbHON B3aMMHOCTHU
oT crerkxonaepon [11].

VYyuThiBas TakMe HETaTUBHbIE MOCIEICTBUS, BHITEKAIOIIUE U3 TPU3HAHUS
Te3Hca O Pa3/ie’IeHUH, OAHUM U3 OCHOBHBIX BKJIa/I0B TEOPUU CTEUKXOJAEPOB SBJIS-
€TCsl TO, UYTO OHA OTBEPraeT 1o100HbIe U3MBIIIICHUS U 110 KpalHEell Mepe moMoraeT
n30exarh Takux nocineacTsuil. Kommnanus, kotopas yrpasiser AejaMu 715l CBOUX
CTEHKXOJIZIEpOB, HE IPOCTO MPUYKPAIIKUBAET CBOIO PEIyTALUIO 3asBJICHHEM O LIEH-
HOCTSIX WJIM MOPaJIbHBIM KOJIEKCOM; HO JKHBET 10 STUM MOpaJIbHbIM HopMaM. OTka3
OT Te3Hca O pa3ieJICHUH TAK)KE MMO3BOJISIET PYKOBOAUTENSIM O0JIee MTOJTHO YUUTHIBATH
BJIMSIHHE, KOTOPOE ACMCTBUSI KOMIIAHUU OKa3bIBAIOT HA CTEUKXOJIEPOB, U, TAKUM
o0pa3om, pa3pabaTbiBaTh U pPeaU30BbIBATh CTPATEIHH, KOTOPhIE UMEIOT MEHbIIIE
MOTEHI[MAJIbHBIX JIOBYIIEK U B JOJITOCPOUYHON MEpCIeKTUBE 0ojiee CTaOUIIbHBI.
Kpome Toro, koHLIEMIUS CTEHKXOJIIEPOB MO3BOJISIET PYKOBOAUTEISIM UMETh OoJiee
BCECTOPOHHEE U BCEOOBEMITIONIEE TIPEICTABICHNE 00 00X 0053aTEIbCTBAX CBOCH
KOMITaHUH 1iepes odmecTBoM [35].
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Bornee mupokoe BoBIeu€HNE MHOTUX CTEUKXOJIEPOB MO3BOJISIET KOMIIAHUAM
n30exarb HEKOTOPBIX MPOOJIEM, CBA3aHHBIX C KOHIICMIIMEH MPUOpUTETa TeX WU
MHBIX cTerkxonnepoB. OCHOBHas MpobieMa ¢ MPUOPUTETOM CTEHKXOJICPOB 3aKITHO-
YaeTcsl B TOM, YTO PYKOBOAMTENH, KaK MPaBUIIO, MBITAIOTCS COCPEAOTOUUTHCS Ha
KOH(DITKTE MEXTy CTEHKXOJIIEpaMH, a HE HATH CIIOCOOBI CO3aHMsI IIEHHOCTEH ISt
BCEX Y4acTHHUKOB [35]. Te, KTO BBICTYNAIOT 3a MPUOPUTET CTEUKXOJIIEPOB, YACTO YT-
BEPIK/IAIOT, YTO TEOPUS CTEMKXOJIJIEPOB OIPABAbIBAET PYKOBOJUTENEH, BBIIEIISIOLINX
pecypchl Ha HEPOYKTUBHOE UCIIONIb30BaHKE, OIpeIessieMOe KaK UCIIOJIb30BaHHE,
HE JJalolIee HeMOoCPEICTBEHHBIN Pe3yIbTaT, i MOXKET J1a)Ke CHU3UTh IPUOBUILHOCTD
xoMmnanuu. K nmpumepy, oHU MOTYT yTBEpKJlaTh, UTO OT/laua COOOIIECTBY 4Yepe3
BOJIOHTEPCKHE MTPOrPaMMBbl WM MIPEIOCTaBICHNE OYEHb IPUBJIEKATEIbHBIX BBITOJ]
COTPYIHHUKAM ITPUBOAUT K OECIOIE3HOMY PACXOJJOBAHUIO PECYPCOB U COKPAILIEHUIO
npuOBLIN 1)1 cTekxonnepoB [47]. Kak TakoBasi OHa J1ayke MOXKET CUMTAThCs O€3-
OTBETCTBEHHOU. OJIHAKO CTAJI0 OYEBUIAHBIM, UTO CaM MPUOPUTET CTEUKXOIIAEPOB
MOJKET CIIoco0CTBOBaTh OE30TBETCTBEHHOMY IoBeieHUI0. KoHuenus cTelkxoi-
JIEPOB, HAMPOTHUB, MOOHIPSIET OOJIBIIYI0O MOPAIBHYIO OTBETCTBEHHOCTH [64]. OHa
MIOMOTAEeT pa3peluTb KOHGIMKT MEXITy CTEUKXOJIJIepaMH, COCPEI0TOUNB BHUMaHUE
Ha CTpaTErusix, KOTOPbIE CO3/1al0T LIEHHOCTH JIJISl BCEX, BKJIIOUYAsk U CTEHKXOJIIEPOB.
OTU CTpaTeruu co3aHus LIEHHOCTHU SBJISIOTCS, CKOpee, BCEOObEMITIOIIUMU, YeM
c(hOKyCHPOBaHHBIMU Ha OJTHOM WJIM HECKOJIbKMX HEMHOTUX CTEUKXOJJIEpax, U, cie-
JIOBATEJIbHO, TAK)KE IIOMOTa0T KOMITAHUH JIy4IIE CIIPABIIATHCS C CYIIECTBYIOIUMU
Y TIOTEHIIMAIbHBIMU B3aUMOJICHCTBUSIMU MEX]Ty CTEHKXOJIepamMH.

OCHOBHbI€ U KOCBEHHbIe CTeﬁKXOﬂAepbl

Kapra creitkxonnepoB npeacrasieHa Ha puc. 4.2. OCHOBHbIE U KOCBEHHbBIE
CTEHKXOJIIEpbl HE UMEIOT YETKUX TPaHMIL, U JIaXKe TpaHula MEXLy OCHOBHBIMH U
KOCBEHHBIMH CTEMKXOJAepaMy MojynpoHunaemas (0003HauyeHa MyHKTUPHBIMU
nuHuAMH) [36].

OcHoBHbIE CTEHKXO0J1/Iepbl HETIOCPEICTBEHHO BOBJIEUECHBI B IIPOLIECCHI CO3/1a-
HUS [ICHHOCTEHW KOMITAaHUU. ITO JaeT UM SKOHOMUYECKHI nuTepec. Hampumep, ¢pu-
HAHCHCTBI, TAKUE KaK OaHKH, TPeOYIOT MOranieHus 3aiMoB, a aKIIHOHEPhI 0XKHUIAIOT
MOBBIIICHUS 1IEH U CBOUX AUBHJICH/I0B, COTPYIHUKHU O’KUAAIOT MOOLIPEHUS T UIIUX
Y TapaHTUPOBAHHOTO OOECIEUCHUS 3aHIATOCThIO, MECTHBIE COO0IIEeCTBa TPEOYIOT
YIUIaThl HAJIOTOB, KJIMEHTHl OXKUJIAIOT MOJIYYUTh MPOLYKT WM YCIYTY, UMEIOILYIO
HKOHOMMYECKYIO IEHHOCTb, 10 KpallHel Mepe, paBHYIO0 TOMY, YTO OHH 3aIlIaTHIIH,
a MOCTaBUIMKHU TPEOYIOT OIIAThI 3@ T€ MaTEPUaJIbl, KOTOPbIE OHU ITOCTABIISIIOT KOM-
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XAapaKTepUCTUKA CTEUKXOAAEPOB

PUHAHCHCTbI KAueHtb) :
“. MPABUTEAbCTBEHHbIE
Fpynneyc Komnanus YUHOBHWYKM U
ocobbimm i peryAupyioLme
UHTepecamu _‘ gl oy
MocTaBwmkn ™. CoTpyAHIKM

Anaepbl npodcolosos

Puc. 4.2. KapTa cTerikxongepos

nanuu. KoneuHo, skoHOMUYECKas BbIroJja — He €JMHCTBEHHAs LIEHHOCTh, KOTOpast
co3gaeTcs Il cTerkxonepoB. K nmpumepy, OCHOBHOM CTEMKXOJIIEP MOKET IOJIy-
YUTh 3MOLMOHAJILHOE YJIOBJIIETBOPEHNUE, BIMBILNCH U CTAB YacCTbIO ONPEAEICHHON
KOMITaHUH, UJIU JKE OT TOTO, YTO KOMITAaHUSI MOXKET 00€CIeUUTh My OE€30M1aCHOCTD,
YBa)KEHHUE, MOJIMTUUYECKOE BIUSHUE, 3HAHUS WJIU MOJKIIOUeHue Kk cetu [31, 45].
Komnanusi, B CBOIO ouepesb, 3aBUCUT OT 3TUX CTEHKXOJAEPOB, NOCKOJIbKY OHU
CIOCOOCTBYIOT CO3JaHHUIO IIEHHOCTEeH. OHM TaK)Ke MOTYT OKa3bIBaTh OYE€Hb CHIIbHOE
BIIMSIHUE HA TPUHUMAaeMble kommnanuei pemenus [37]. Takum o6pa3oM, CyiecTByeT
TECHast IBYCTOPOHHSISI CBSI3b, M 3200Ta KaK 0 YECTHOCTH, TaK U 00 3PPEKTUBHOCTH
YIPpaBIEHUS MPEAINONATaeT, YTO PyKOBOJCTBO JOKHO YIEISATh TAKUM CTEHKXOJI-
Jiepam JI0cTarouHoe BHUMaHue [34].

VYuutsiBasg UX NOTEHLMA B OKA3aHUU BIMSHMSI, MHOTHE KOMIIAHUU TENEPh
IPEIIOYUTAOT BCTYIIUTh B IAPTHEPCKUE OTHOILIEHUS C KOCBEHHBIMM CTEHKXO0JI1e-
pamu; Tak, HaIpUMeEp, XOPOIIO OPraHW30BaHHAs HENIPABUTEIbCTBEHHAs! OpraHu3a-
s (HIIO) moxeT BIuATH Ha rocylapCTBEHHbIE HOPMATUBHBIE IIOCTAHOBJICHUS.
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[Tpodcoro3nbie TuAEpbl MOTYT PaJIUKAIbHO U3MEHUTh KOHKYPEHTOCIIOCOOHOCTh
KOMITaHUH, OKa3bIBasl BIUSAHNE HA 3apa0OTHYIO IUIATY, TOCOOUS, JIbIOThHI U APYTUE
ycnoBus Tpyna. Koneuno, cpencrsa maccoBoil HHPOpMaLUu, IpoQCcor03bl, FPYIIbI
¢ ocobpiMu uHTEepecamu 1 HITO MoryT okas3piBaTh U MOJOKHUTEIBHOE BIUSHUE HA
penyTtanuto koMmnanuu [26]. [To 3Toi npuynHe KOMIIAHUSM CJIEYET YIAEISATh BHU-
MaHHe TOM KaTeropuu CTEHKXOJAEPOB U 110 BOBMOKHOCTH UCKATh ITyTH COTPY/IHU-
YeCTBa C HUMH B CO3/IaHUU LIEHHOCTH JJIsl CTelkXoiaepoB. Hanpumep, kocBeHHbIE
CTEHKXOJIZICPhl MHOT/IA BJIAJICIOT OYEHb TOJIe3HOM MH(MOpMAIEl, KOTOpask MOXET
[IOMOYb KOMITAHUHU CO3aTh OOJIBIINNA 00BEM [IEHHOCTEN.

KoHkypeHTBI — 3T0 0COOBIN THIT KOCBEHHBIX CTEHKXOJIJIEPOB, MTOCKOJIBKY MX
JIEHCTBUS CHJIBHO BIMSIIOT HAa KOHEUHbIE PE3yJIbTaThl 1€ATeIbHOCTH KOMIIAHUH U
ee crocoOHOCTh JOCTUraTh MOCTABJICHHbIE LENH. JTa CUjla KOHKYPEHTOB MHOTTIA
JIe1aeT MOUCK IMyTel COTPYIHUYECTBA C HUMU OYEHb BBITOAHBIM JJI1 KOMITaHUU.
Tak, B 4aCTHOCTH, KOMITAHUSI MOKET Yy4aCTBOBaTh B COBMECTHOW C KOHKYPEHTOM
porpaMMme MccienoBaHuil u paspadorok. [IpencraButenu opraHoB BIacTH U CO-
TPYIHUKH PETYIUPYIOLUIMX OPraHOB TAKKe UMEIOT OOJIbIIOE BIUSHUE HA JESTEIb-
HOCTb ¥ KOHEUHBIE PE3YJIbTaThl padoThl KoMnanuu. Clie0BaTeIbHO, MOJACPKUBATH
XOPOIINE OTHOIICHUS C ATUMH CTEHKXOJJIEpaMH TaK)K€ OYEHb BayKHO.

Onpe,u,eneHme KOHKPETHbIX CTENKXOos4epoB

[Tone3Ho# oTIpaBHON TOYKOM B OMpPENEICHUN CTEHKXOJIIEPOB OyIeT Kiiac-
cuduKalysa UX 10 MHUPOKUM KareropusiMm. MokeT ObITh MOJIE3HO CTPYIITUPOBATh
CTEHKXOJIIEPOB B TAKUE KATETOPUH, KAK «ITOCTABIIUKI WU «KJIUEHTBD), TOTOMY
YTO OHM Pa3JesIIoT 00IIMe HHTEPECHl HA OCHOBE BBINOJIHAEMbIX (PYHKIUH B MPO-
[[ecce CO3/IaHUs EHHOCTH, a pacipeiejeHle UX Mo rpynnaM MOXKET YIpPOCTUTh
npolecc NpuHATHS peuieHuil. Harpumep, MoxeT ObITh [0JIE3HO paccMaTpuBaTh
KJIMEHTOB B II€JIOM IIPU OMNPEENIEHUH OCHOBHBIX MPUHLHUIIOB OTHOUICHUS K KIIU-
enTam. OJHaKo, 10 Mpasjie roBOps, B paMKax 3TUX IIUPOKUX, 0000IEHHBIX TPy
MHTEPEChl CTEUKXOIAEpOB HE OyAyT MOJHOCThIO OAHOpOAHBIMU. LlenecooOpa3nee
B O0OIIEH CTPYKTYpe CTEUKXOJIJIEPOB OMPEALIISITh KOHKPETHBIX CTEHKXOJACPOB, UX
MOTPEOHOCTH M UHTEPECHI [54]. DTO MO3BOJIUT KOMIIAHUU CKOPPEKTUPOBATH CBOU
TUTAHBI U IEHCTBUS C YYETOM KOHKPETHBIX CTEHKXOJIIEPOB.

Bor npumep takoro 6osee AeTaabHOTO YPOBHS MAECHTU(DUKALUUA: BMECTO
WCIIOJIb30BaHUS MHUPOKOH Ki1accupukanuu («PUHAHCUCTHI), KOMITAHUS MOXKET
MPUMEHSTh TaKHe KaTErOpHH, KaK «JIepKaTeau oOIuraiuii»y, «MecTHble OaHKnY,
«MHOCTpaHHbIE OAHKW», «aKIMOHEPHI Ki1acca A» U «aKIHMoHepsl kiacca by. Bme-
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CTO 0011Ie} KaTeropuu «KJIMEHThD» MoJie3Hee Oy/1eT KJIacCUPUIIMPOBATh «CEMENHbIe
KIIUEHTBD», «OIMHOKNE KIMUEHTBD, «ITOCTOSHHBIE KJIMEHTbD U «OM3HEC-KIHUEHThI».
Kak anprepHarrBa KJIMEHTHI MOTYT OBbITh KJlIacCU(UIIMPOBAaHbBI HA OCHOBE BO3paCT-
HBIX [PYMII, PETHOHOB, B KOTOPBIX OHU MIPOXKUBAIOT, UJIH APYTUX AEMOTpapruuecKuX
WA COLMOKYIBTYpHBIX (hakTopoB. KOoCBEHHBIE CTEHKXOIAECPHI TAKKE 3aCITyKUBAIOT
Takoro poja kinaccuduxanuu. Bmecto o01ieil KaTeropum «KOHKYPEHThD), KOMIIa-
HUSI MOXKET CYECTh 0oJiee MOJIE3HON TaKylo KJIACCU(PUKALUIO, KAK «KOHKYPEHTHI 110
LIEHE», KKOHKYPEHTBI 110 TOBAPY», KKOHKYPEHTBHI M0 KAYECTBY» MIIH «KOHKYPEHTbI
110 UHHOBAIUIM [34].

[Tomumo 3THX erie 6ojiee KOHKPETU3UPOBAHHBIX KJIACCH(UKAIINMA, Y CTCHK-
XOJIZIEPOB TAK)KE €CTh Ha3BaHMs, UMeHa U Jinia [54]. Tak, Haripumep, Ta WK UHAS
KOHKpETHasi KOMIIaHUSI MOKET PEaJM30BbIBaTh CBOIO MPOIYKIUIO KOMIAHUIM
Walmart u Target, 1 yepe3 TOproByto 1iomajaky komnanuu Amazon. bonee Tpaau-
LMOHHBIE KOMITAHUU-PUTEIIIEPBI CUJIBHO OTIIMYAOTCS OT OHJIAaH-TUraHTa Amazon ¢
TOYKH 3pEHUS CBOUX MPOIIECCOB, MOTpedHOCTEN U nHTEepecoB. [locTaBIIMK JOMKEH
YUUTBIBATh 3TH Pa3IUUHUSL.

[TocTpoenue kapT CTEUKXOJAEPOB HAa YPOBHE JeTalIMU3alMK — 3a/lauya He U3
nerkux. CloxHO 3/1ech OyeT MPUMEHUTh U AMarpaMMbl, TaOIUIbI WU JIpyTUe
CIOCOOBI NIEpPEeUnCIeHUs BCeX CTEHKXOIEPOB U KJIACCU(PUKALUM UX B TPYIIIIHL.
3asaua, KpOMe TOTO, YCIOKHSAETCS CIEAYIOIMMU TpeMs acleKTaMu. Bo-nepBsix,
CTEHKXO0J/1ephl, ONpPEeICHHbIE HA KOHKPETHBII MOMEHT BPEMEHHU, HE SIBISIFOTCS
(buKcrupoBaHHBIM cOCTaBOM [34]. OHU peryaspHO MEHSIIOTCS C MPUXOJOM B KOM-
MAHUIO HOBBIX CTEHKXOJIIEPOB U MPEKpallleHUEM COTPYIHUYECTBA C KOMIIAHHEH
HbIHE UMEIOIINXCS. BO-BTOPBIX, HEKOTOPbIE CTEUKXOIEPI UTPAIOT O0JIee YeEM OIHY
poisb [31]. Komnanusi MOXKET UMETH JEJI0 C KIIMEHTOM, KOTOPbINA TaKKe MOCTaBJISIET
el ompeJieIeHHbIe JIeTalH, WIH C COTPYIHUKOM, KOTOPBIN TaK)Ke MOXET OBITh ee
aKLIHOHEpOM. B-TpeTbuX, HEKOTOPBIE CTEHKXONIEPHl MOTYT OBITH CBSI3aHbI MEXKIY
coboii, HanpuMep, B CiTydae, Korjga 0aHK MpeaocTaBisieT (PUHAHCUPOBAHUE JBYM
KOHKYPHUPYIOIIUM KOMITaHUSAM WM KOMIIAHUU U OTHOMY M3 €€ MOCTaBIIMKOB. Eie
OJIMH TIPUMeED: PO COI03, TECHO B3aUMOACHCTBYIOIIHI C TPYTIION, TPEICTABIISIO-
mieit ocoowie nHTEepechl, wiu HITO.

VYuuTtbiBas Bce CI0KHOCTU U IPOOIEMbI, CBSI3aHHBIE C ONPEIETICHUEM CTEeHK-
XOJIIEPOB, HE TOBOPSI YK€ O MOIBITKE MCII0JIb30BaTh 3Ty UH(OPMALIUIO I yIpaB-
JICHUS IPOLIECCaMU CO3JIaHUs LIEHHOCTH, BO3MOKHO JIU MOJIyYUTh YTO-TO IIEHHOE
yepes Takue ycwiusa? J{pyrumu ciioBamMu, epeBeInBatoT JIM 3/1€Ch IPEUMYILECTBa
3arparbl, CBSI3aHHbIE C 3TUM 3aHsATHEM? B peanbHOCTH CUCTEMBI CO3/1aHUs IEHHO-
CTH HEBEPOSITHO CJIO’KHBI. OHAKO Ype3MEpPHOE YIPOILIEHUE ITUX CUCTEM C LENbIO
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00JIErYUTh MPOLIECCHI IPUHATHS PELICHUH 03HAYaEeT, YTO MHOTHUE JIOTIOTHUTEIbHbBIE
BO3MOKHOCTHU CO3JIaHUS LIEHHOCTH OyayT ymylIeHbl (pU HAWIydIlleM Pa3BUTUU
cOOBITHIA); KOMITAaHUS OyJIET Yalle MPUHUMATh TUIOXUE PEIICHUS, CHIDKAIOIINE 00BeM
[EHHOCTEH JIJIs1 CTEUKXOJIIEPOB (IIPH CPETHEM CIIEHAPHH ); U/ KOMIIAHUS MOXKET
Jla’ke COBCEM BBIWTH M3 OM3HEca, TEM CaMbIM pa3pyliias OOJIbIIYIO YacTh LIEHHOCTEN
JUISL CTEMKXOJ1epOB (TIPH HAMXY/IIEM CIICHAPUU PA3BUTHS COOBITHIA).

Koneuno, HU o/lHa KOMIAHUS HE MOXET (PYHKIIMOHUPOBATH IMOJHOCTHIO
«BCIIEMYI0», IOTOMY YTO, B3aUMOJEHUCTBYS CO CTEHKXOIAEpaMH, OHA YUYUTCS.
B nmelicTBUTEIIHFHOCTH BCE IO 37€Ch B TOM, JO KaKOHW CTEIIEHH TOYHO KOMITAHHUS
CO3HATEJIbHO U CUCTEMAaTUYHO OMpEAeIsieT CTeHKX0NIIePOB, COOUpPAET OT HUX WH-
(dbopmManuio U UCHOIB3YET 3TY UH(OPMALIUIO JUIS YIIPABJICHUS [IPOLIECCaMU CO3IaHUs
LEeHHOCTH KoMIaHuu. [IpakTuka nokaspiBaeT, 4TO KOMIIAHUH, KOTOPbIE YIPABISIOT
CTEHKXO0JIIepaMu, TPaTiAT OOJbIlIe BPEMEHHU U NMPOYUX PECYPCOB Ha ONpeiesieHne
CTEHKXOJIIEPOB, OLIEHKY UX UHTEPECOB U UCIOIb30BaHUE ATON HMH(OpPMALUU [
o0ecTieueHUst CTPaTeTnYeCKOTO PYKOBOJICTBA, OMPECIICHHS TTO3UIINN U TeUCTBUI
KOMITAaHUU U IPUHATHA KaK JOJITOCPOUYHBIX, TaK U KPATKOCPOUHBIX PELICHUM, 1aKe
B OTHOIIICHUH €KeJHEBHBIX ornepaiuii. K cyactbio, KpynHbI€ U CIIOKHBIE KOMMEp-
YecKHUe KOMITAHUU TAaK)K€ UMEIOT B CBOEM PacHoOpsHKEHUH MHOKECTBO PECYPCOB U
IIPOLIECCOB JIJIs YIPABJICHUS CTEHKXOJIIEpaMu U CUCTEMOM CO3[aHUs [ICHHOCTH, Ya-
CTbIO KOTOPOH OHM ABJISIIOTCA. CyIlIeCTBYIOT SMIMPUUECKHE TaHHbIE, TO3BOJISIFOILINE
MPEANOI0KUTh, YTO, TOCTYMAs TaK, Bbl CO3JaAUTE OOBIINNA 00bEeM LICHHOCTEH AJIst
creiikxonaepon [8, 17, 46, 80].

Creiikxoyiepbl — 3TO JIOAU. Y HUX €CTh CBOU IMOIIUH, NMPEIyOCKICHHUS,
’KeJlaH!s, TOTPEOHOCTH U UHTEepeChl. ¥ HUX TAK)KE €CTh Pa3JIMYHBIM OMBIT, KOT-
HUTHUBHBIC CIIOCOOHOCTH, BUCHUE, HABBIKUA, 00pa3oBaHue U MPpodeccuoHanbHas
OAroToBKa. /[pyruMu cioBamu, JIFOAU CIOXHBI, XOTS BO MHOTUX MOITYJISIPHBIX
NocTysaTax o Ou3Hece, Kakercs, npeanonaraercst ooparnoe. Hanpumep, MmHOrHE
OM3HEC-MOJIeNIM, OCHOBAHHbBIE Ha YKOHOMHMKE, CTPOSATCS Ha MPEANONIOKEHUH, YTO
JIIOIM HEM3MEHHO OJIaropa3yMHbI, 1a)K€ HECMOTPS Ha TO, YTO KaK MCCIIEOBAHUSA,
TaK ¥ UMEIOUIasiCsl MPAKTHUKa MOKa3bIBAIOT, YTO 3TO HE TaK. C 3TUM MOHSATHEM TECHO
CBSI3aHO MPEIOI0KEHUE, UTO JIFOU BCELENIO IBUKUMbI CBOMMHU JINYHBIMU UHTEpE-
camu [ 10]. M3 3TOrO IpeanonoxeHus ciaenayeT, 4To, BCTyIas BO B3aUMOJEHCTBHE CO
CTeMKXoJAepaMu, KOMIIAHUH IIPOCTO BBIHYKI€HbI HCII0JIb30BaTh MHOTOYHCIICHHbIE
MepsI obecriedeHus: 0€30MacHOCTH B (popMe JUTMHHBIX, MTOAPOOHBIX KOHTPAKTOB U
CTPOTHX MEp 3alUThl BCErO, BKIOYAs TIIATEIbHO OXPaHIEeMY0 MH(OPMaLUIO U
OTpaHUYEHHBIN TOCTYI K MPOYUM pecypcam, CO3Aar0IIUM LeHHOCTh. [lonobHbie
OTPAaHUYEHHUS, OJIHAKO, TAK)KE CHUXKAIOT CIOCOOHOCTh CTEHKXOJAEpOB BHOCUTh
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BKJIaJ] B IIPOIIECCHI CO3/1aHUS IEHHOCTH, TOCKOJIbKY OHU MOT'YT HE UMETh JJOCTyIa
K UHGOpMAIMK U POYUM pecypcaM, HeOOXOTUMBIM AJIs 3TOTO, WK MOTYT ObITh
JUIICHBI CBOOOIBI ICJIaTh TO, YTO HE YKa3aHO B KOHTpakTe [24]. OHU orpaHUYCHBI.
K Tomy xe npeanonoxxenue 00 y3Koi HanpaBJI€HHOCTH HAa CBOU JINYHBIE MHTEPECHI
MOYKET JJaBaTh OTBETHYIO PEaKIIMIO — KOT/Ia C JIF0AbMH 00palatoTces Tak, Kak OyaTo
OHHM 3aMHTEPECOBAHBI JIUIIL B ce0e, OHU HAYMHAIOT BECTH c€0sl COOTBETCTBEHHO.

Henb3s 0oqHO3HAYHO YTBEPIK/1aTh, YTO JIIOAU HE CIEAYIOT B TOM MJIM MHOU CTe-
IIEHU COOCTBEHHBIM UHTEPECaM, U UTO BCA MHGOPMAIHS U PECYPCHI TOJIKHBI ObITh
JOCTYIIHBI /1715 BceX 0e3 UCKIIFOUEHHS, U YTO KOHTPAKThI HUKOTIa He HY>KHbL. Ho uTo,
€CJIM HauaTh C NPEANOI0KEHHUs, UTO y JII0JIeH eCTh CTPEMJICHUE CO3/1aBaTh [ICHHbBIE
BELIU JUI APYTUX JO/IeH U COBMECTHO C JpyTruMu irofapmu? He criegyer otpuniath
IIPU 3TOM 3KOHOMHUYECKYIO PeaIbHOCTh PaOOTHHKA, IMOIYYAIOIIEro 3apIuiary, Uiu
MOCTAaBIIIMKA, KOTOpOMY IIaTAT. Ho CKoJIbKO ieHer MOXKHO ObLJI0 Obl C3KOHOMUT,
eciau Obl KOMIIAHUH HE NMPUXOJUIOCH CO3/1aBaTh U MCIIOJIb30BaTh TAKHE CIOKHbBIE
MexaHu3MbI 3amuThI [48, 50]? Koraa 3o AeiicTBUTENHFHO HEOOX0IUMO, KOHTPAKTHI
MOTYT OBITH KOpoue u Tpoiie. JIroau 100poBosbHO OyayT paboTaTh BMECTE, YTOOBI
co31aTh OOJNbIIMEe 00bEMBI IIEHHOCTEH. Takoe MpeanoNokKeHne 0 100POBOILHOM
COTPYIHUYECTBE B CO3JJaHUH IIEHHOCTEH — OJTHO U3 OCHOBHBIX IPEIIOI0KECHUN B
yIIpaBICHUH CTEHKXoJIepamH [35].

Bbonbiryto yacTe AOMOJHUTENBHONW LIEHHOCTH, KOTOPasi CO3/1a€TCs C LIEJIbIO
KOMIIEHCUPOBATh JIOMOJTHUTEIbHBIE PACXO/Ibl, MO)KHO OOBSCHUTH IPUHIIUIIOM B3a-
UMHOCTH [11]. YUenmoBeKy CBOMCTBEHHO pearupoBarh MOJI0KUTEIIBHO, KOTAA K HEMY
OTHOCSITCSL XOPOILO, U OTPULIATENILHO, KOIJ]a K HEMYy OTHOCATCA 1ioxo. [IpuHimn
B3aUMHOCTH MO3BOJIIET KOMIIAHUSM MOJIYy4YaTh YUCThIE SKOHOMHUYECKUE BBITOJIbI
U3 XOPOILIETO OTHOILIEHHUS K CTeHKXOJepaM, HECMOTPS Ha JOMOJIHUTEIbHBIA OT-
TOK BPEMEHH, JACHET U Mpouux pecypcoB [42, 80]. CoTpyaHuku, BEpOATHO, OyayT
paboTarh ycepHee U AeTUThCS LIeHHOM nHpopMalueil, KoTopas MOXKET MOBBICUTh
3¢ HEKTUBHOCTH MIJIM TTIOMOYb B pa3pabOTKe MHHOBAIIMA, TIOTOMY YTO OHU BEPSIT, YTO
KOMITaHUS UX BBICHIYIIAET, U JI00asi HOBasi LIEHHOCTb, CO3/JaHHAs B Pe3yJbTare Ux
JIOTIOJTHUTEIIBHBIX YCUIIUN UITH UeH, OyJIeT B KOHEYHOM UTOre pacrpeieieHa UM ke
B TOM WM uHOM opme. KITMeHTBI CKIIOHHBI TIPOSIBIIATH JIOSUTBHOCTh K TAKOW KOM-
naHuM, (UHAHCHUCTBI MOTYT MpeJiarath 0osee BHITO/IHbIE YCIOBHUS, a COO0IIECTBa
MOTYT 00€CIeYUTh HAJIOTOBBIE JIBIOTHI I IPEJOCTABUTH TOMOIHUTEIbHYIO, TN
YAY4IIEHHYIO HHPACTPYKTYPY, KOTOpasi MOBBICUT MPOU3BOAUTEILHOCTH KOMITAHHH.
BoT nunib HeKOTOpbIe U3 MOYTH OE3rPAaHUYHOTO CIIHCKA BOZMOKHOCTEH.

Hekoropbie u3 npenMyIiecTB pa3BUTHUs TOBEPUTEIbHBIX, YBAKUTEIbHBIX U
B3aMMOBBITOJIHBIX OTHOILIEHUI CO CTEHKXOJJIepaMH BKIIIOYAIOT B c€0sl OTIIMYHYIO
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penyTanuo U cCiocoOHOCTh MPUBIEKATh 0OJbILIEE KOJUYECTBO CTEHKXOIAEpOB,
CO3al0UIUX EHHOCTh JJI KOMIIAaHUM, TOTOMY YTO padoTaTh ¢ HEil CTAHOBUTCS
TaK MPUBJIEKATEIbHO, U, CJIE0BATENIbHO, KOMITAHUS TEIIEPh MOXKET MOJy4daTh JIy4-
IIME PECypchl, 0COOCHHO IeHHYI0 nHpopManumo [7, 35, 42]. DTu npenmyiiecTBa
IIPUBOJAT K YIYUIICHHUIO BO3SMOKHOCTH IIJITAHUPOBAHUS U 60Jiee BBICOKOMY YPOBHIO
CTpaTernyeckoi TMOKOCTH, MOCKOJIbKY KOMIIAHUS TETIEPh MOXKET Jierde MoayyuTh
TO, UTO i HYKHO, OT 00Jiee MUPOKOTO KPyra MOTEHIIMAILHBIX CTEUKX0AepoB [33].
C TOYKM 3pEeHMS CO3/1aBAEMOI LIECHHOCTH, B JIOTIOJTHEHHE KO BCE HEIKOHOMHUYECKOM
[IEHHOCTH, JISATEIIPHOCTh KOMITAHUH, BEPOSTHO, OyIIeT OoJiee aghghekmusHotl 6maro-
Japst TOMOJTHUTENIbHBIM YCUIIUSIM CBOMX CTEUKXOJAEPOB U 0oJiee uHHOBAYUOHHOU
Onarojaps LIeHHOM HHPOpPMAaLMY, KOTOPYIO OHA MOJTydaeT OT HUX. Y Hee, J0JKHO
ObITh, BO3PACTET YPOBEHb MPOAAXK, NOTOMY YTO €€ KJIIMEHTHI TaK JOBOJIbHBI IIPEI-
JaraéMbIMH UM MHHOBAIIMOHHBIMH MTPOAYKTAMHU U LIEHHBIM MPEI0KEHUAMH (1IeH-
HOCTb/IIeHa). Y TaKoi KOMIIAaHUHU, KaK [IPABUJIO, BIAIOIIASICS pEMyTalus, U OHA B
MEHBIIIEH CTEIIEHU MMOABEPraeTCsl HEraTUBHBIM JIEHCTBUSIM CO CTOPOHBI CTEHKXOJI-
JIEPOB, TAKMM KaK HETaTUB CO CTOPOHBI MPECCHI, CYIeOHbIC TSKOBI MJIM OOUKOTHI,
a, CJIe0BaTeNIbHO, CTAHOBUTCS MEHbIIIE pucka [21, 40, 81].

HeoOxonumo goBepue Jij1st TOro, YT00bl OpraHu3alys UCIOIb30Bala BCE ATH
npeumymectsa [13, 42, 50]. Creiikxonaepsl T0KHBI TOBEPATH, 4TO HHPOpMa-
111, KOTOPYIO OHU MPEJOCTABIIAIOT KOMIIAHUU, OyJIeT MpU3HaHa U UCIOJIb30BaHa
HaJyIeKauM 00pa3oM, U 9YTO OHH OyIyT y4acTBOBATh B pa3padOTKe 0001 HOBOM
IIEHHOCTH, CO37aBa€MOM C MCIOJb30BaHUEM 3Toi nHpopmanuu. OHHU TOTKHBI
YyBCTBOBAaTh, YTO UX JIOSJIBHOCTD U JAOMOJHUTENIbHbIE YCUIINS Ha 0Jaro KOMIIaHUN
OyayT BO3Harpa)<J€Hbl, U Y HUX HE JIOJKHO CKJIa/IbIBaThCs OUTYLIEHHE, YTO KOMIIa-
HUS IPOCTO YMBILUIEHHO BOCHOJIb30Bajack UMH. [10CKoIbKY JOBEpHE TaK BaXKHO,
KOMITAaHUH, KOTOPBIE YIPABIISIIOT ISl CTEHKXOIA€pOB, JOKHBI NPEANPUHUMATH
ObICTpbIE ACHCTBUS 1JIs1 yCTPaHEHUS JTH0ObIX (aKTUUECKUX WM MPEAIoiaraeMbIX
HapylIEeHUN JOBEPUS U BOCCTAHOBJICHHUSI CBOMX OTHOIIEHUN CO CTEUKXOJIAEpamu,
KOTOPBIX MOJJOOHBIE HAPYIICHUSI KOCHYIIUCH. TaKke OIUH U3 Jy4IIUX CIOCOOO0B I10-
CTPOUTD JI0BEPUTEIbHbIEC OTHOILIEHHS CO CTEHKXOJIZIEPOM — 3TO UMETh ITPEBOCXOACT-
BO B IJIaHE BJIACTU UM HHPOPMALIMOHHOE IPEUMYIIECTBO, MIIU KaKoe-JInbo JIpyroe
MIPEUMYILIECTBO MEpe]] CTEHKXO0IIEPOM, HO HE MOJIb30BATHCS UM. JIJ1sl KPYTTHBIX KOM-
MaHUN 3TO HE PeAKOCTh. YacTo oHM 007a1at0T OOJIBIIEH BIACTHIO, YEM MHOTHE U3
cTerkxonaepoB. Eciau oM BO3ep >KUBAOTCS OT TOTO, YTOOBI BOCIIOJIb30BaThCsl 3TUM
B yIIiepO CBOMM CTEHKXOJIepaM, OHH MOTYT BBI3bIBATh OOJIBIIIOE JOBEpHUE K cebe.

Kommnanusi, oTKpeITas 1151 CTEHMKX0/11€pOB, HAXOJUTCS B TOPA3/10 JIydIleM
[IOJIOKEHHUY B IUIAHE CO34aHMs OOJIBIIETO 00IIEro 00beMa IIEHHOCTH I CTEMKXOJI-
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JIEPOB, TaK UTO menepb BO3MOXKHBI JOTIOJIHUTEIbHbIE HHBECTULIMU B CTEUKXOJI/1e-
POB, 00YCIIOBJICHHBIE TEM BKJIAJIOM, KOTOPBIM CTEUKXOJAEphl BHECIH B IIPOILIOM.
Jpyrumu cioBaMu, KOMITaHUS, CTaBAIIAs BO IVIaBY yIJIa HHTEPECHI CTEHKXOJIIEPOB,
MOCTOSTHHO CO3/1a€T AOMOJHUTENIbHYIO IEHHOCTD, U 3Ta IEHHOCTh CTAHOBUTCS J10-
CTYITHOM JJI1 MHBECTHUPOBAHUS B CTEUKXOJIEPOB, C TEM YTOOBI OHU CO3AAJIHU €I
007Nl 00bEM LIEHHOCTH B CJIETYIOIIEM SKOHOMHUYECKOM IHMKJE. YIpaBiIeHUE
JUTSL CTEHKXOJAEPOB pabOTaeT, MOTOMY YTO COOTHOIIEHHE BBITO/IbI/3aTpaT UMEET
TEHJEHIUIO OBITh MOJIOKUTEIbHBIM, WM, TOUHEE, JOMOTHUTEIbHbIE BBITOJIBI CO
BpeMeHeM (+1) mpeBbIIaoT AOMOJHUTENbHBIE 3aTpaThl, COBEPLUICHHbBIE 32 3TO
BpeMms (0). Hampumep, komnanus Publix Beimensier 60mbIe pecypcoB Ha 00CITy-
JKUBaHHME KIIMEHTOB, BOBJICUCHHE COTPYAHHUKOB U UX BO3HArpa)KJIeHUE, a TaKkKe
Ha JIeWcTBUS, 00YCIIOBIEHHBIE OTBETCTBEHHOCTBIO MEpes] COOOIIECTBOM, YEM €€
KOHKYPEHTBI, HO PEUMYIIECTBA 37I€Ch IEPEBEIINBAIOT JOMOIHUTEIBHBIE PACXOIBI.
DTO0 He 03HAYAET, YTO HE JIOJHKHO OBITh HUKAKUX OTPAaHUYEHUN Ha 00bEM LIEHHOCTH,
BBIJICTISIEMbBIN CTEUKXOJAepaM. ITO B IEUCTBUTEIBHOCTH O3HAYAET, YTO KOMITAHHH,
KOTOpBIE YIIPABIISAIOT AJIs1 CTEHKXOJIIEPOB, CO3/1at0T 00BN 00beM HEHHOCTH JIIs
cTelkxomnaepoB. B nonoiaHeHne K UMEIOMUMCS 3HAYMMBIM IIPUMEPAM U3 MPAKTUKU
CYIIECTBYET Bce OO0JbIIE IMIUPUIECKUX JOKA3aTeIbCTB TOTO, YTO CTEHKXOJIEPhI
HAXOJSTCS B YUCJIE YYACTHUKOB, MOJIYYAIOIIUX SKOHOMUUECKYIO BBITOTy OT TAKOTO
cTuia ynpasienus [8, 17, 46, 80].

OpHuM U3 OCHOBHBIX MPEUMYIIECTB YIPABICHUS B HHTEpecax CTeHKXoie-
pPOB SIBJISIETCS TOJIyYeHUE BaKHEHIIeH nHpopManuu, Ha OCHOBE KOTOPOH MOXKHO
NPUHUMATh yIpaBIeHYECKHE pPelIeHHs U pa3paldaTbiBaTh CTpaTeruu, KOTOPbIE OT-
KPBIBAIOT HOBBIE HCTOYHUKHU CO3aHus IeHHOCTU. Korna cTeikXxomniepsl 4yBCTBYIOT,
YTO ¢ HUMH 00PAIAIOTCs XOPOIIO, OHH, B CBOIO OY€pe/lb, FTOPa3/10 OXOTHEE ACTATCS
BaXHOU MH(OPMAIIHEH C KOMITaHuEeH. DTa HHGOPMAITUS 3aTeM MOXKET OBITh UCITOJb-
30BaHa, YTOOBI TOMOYL KOMIaHUH pa3zpadoTaTh YETKYI0 MUCCHIO, KOPIIOPATUBHYIO
CTPATEruio U EHHOCTH, a TAK)KE€ KOHKPETHBIE CTPATETUH, KOTOPbIE 00eCIIeYUBAIOT
OOJBIINIT 00bEM IIEHHOCTEH IJIs1 CTEHKXOJIEPOB M JAIOT KOMITAHUHA KOHKYPEHTHOE
MPEUMYIIECTBO.

OueHka BnacTu cTtemkxonaepos

YacTo nmonyyaeTcs Tak, YTO KOMIAHUs 00jagaeT O0JIbIIeH BIACThIO, YEM
OTJIEIBHO B3STHIM €€ CTeHKXonaep, 4To 00yCIOBIECHO pa3MepaMu KOMIIAHUH, €€
MOJUTUYECKUMHU CBSI3SIMHU HJIM HECOOTHOCUMBIM 00beMOM MH(OPMAILIUU, KOTOPOI
OHa MOXeT pacnonaratb. OAUH U3 COCOO0B, KOTOPHIMHU KOMITAaHUS MOXET 3aBO-
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eBaTh JOBEpHUE K ceOe U JOAIbHOCTb, — 3TO HE HCIOJB30BaTh UMEIOLIYIOCS y Hee
nH(pOopManuio B yriep0 Takomy creikxosaepy. OqHaKO CTEUKXOJIIEPY TaKKe CBOM-
CTBEHHO 00J1a/1aTh BJIACTHIO U AK€ 3HAUNTEJIbHOM BIIACThIO, B CHITY ONPEIEICHHBIX
CUTYaTUBHBIX (akTOpoB [66, 67]. MBI 371€Ch UCTIOIB3YEM CIIOBO «BJIACTH», UMES B
BUJy CIIOCOOHOCTBH CTEHKXOJIJIepa OKa3bIBaTh BIUSHUE HA MOCIJIEACTBUS PElICHUN
U cTpareruid kommnanuu [35]. 3Hasg ¥ y4UThIBas BJACTh CTEHKXOJAEPOB, KOMITAHUS
CMOXXET ONPEACNIUTHCS, KAKOTO pOja CTPATETUsAM CIEJ0BaTh C KaXKJ0W U3 HHUX.
B o0miem, yem Gosbiieli BIacThiO CTEHKXOMACp 00sIaaet, TeM OOoJbIle NeHCTBUI
HEO0OXO0IMMO MPEANPUHNUMATh KOMITAHUH, YTOOBI ATOT CTEHKXOJIACP ONTyIIaa ceOs
MapTHEPOM, a HE IPOTUBHUKOM B MPOIIECCE CO3JaHUS LICHHOCTH.

MOo>XHO O1IeHMBATh BIIACTh B 0011IEM MOHUMaHUH, paccMaTpuBas 0ojiee Mupo-
KM€ TPyl CTEHKXOJIEPOB, TAKHE KaK MOCTABIIMKU WM KIMEHTHI, HO 3a4acTyO0
ObIBaeT I0JIe3Hee OLICHUBATH BJIACTh Ha 00Jiee MHAMBUAYAIbHOM YPOBHE, Ha3bIBAs
KOHKpeTHbIe uMeHa U juna. O0cyum, Kak OIIeHUBATh BJIACTh HauOoJIee BaXKHBIX
CTEHKXOJAEPOB — KIIMEHTOB, IOCTABIIMKOB, COTPYIHUKOB, (PMHAHCUCTOB, MECTHBIX
COOOIIECTB ¥ KOHKYPEHTOB — 151 OOJIBIIMHCTBA KoMIaHUi. OTMHAKOBBIE KPUTEPUN
IIPUMEHUMBI JJIs1 OLIEHKH BJIACTU KakK OTJIEIbHO B3STOT0 CTEKXO0Aepa, Tak 1 bonee
IIMPOKOM TPYIIIbI CTEHKXO0JIJIEpOoB. HauHeM ¢ npeacTaBiieHUs] KpUTEPUEB, KOTOPBIE
MIOMOT'YT KOMIIaHUH MOHATh 3KOHOMUYECKYIO BJIACTh CBOUX CTEUKXOJIEPOB.

OKOHOMMYeckasa BnacTb CTen Kxongepos

DKOHOMHUYECKAs BIIACTh CTEHKXOJIEPOB OIPEAEISIETCS 3aBUCUMOCTBIO KOMITa-
HHUH OT PECYPCOB, KOTOPBIE OHU MPEIOCTABIISAIOT B paMKaX IPOLECCOB CO3/1aHUsI 1ICH-
HocTu. To ecTh Cpesi MHOKECTBA KOHKPETHBIX (PaKTOPOB, JAIOIIUX CTEUKXOJIIepam
AKOHOMHUYECKYIO BJIACTbh, PECYPCO3aBUCUMOCTh UTPAET MEPBOCTENCHHYIO poJib [63].

DKoHOMHUYECKas BlIacTh KIMEeHTOB. HecMOTpst Ha TO, YTO BCE KIIMEHTHI BaXK-
HBI, HEKOTOpbIE U3 HUX 00J1aAat0T O0JbIIe SKOHOMUYECKON BIIACThIO, YEM JIPYyTHE.
bnarogaps s5koHOMHYECKON BIIACTH CTEUKXOJIEPbl MOT'YT OKa3bIBaTh 3HAYUTEIHHOE
BIIMSIHUE HA IPUHUMAEMbIE KOMITAHUEH PEIICHUS U pe3yJIbTaThl 3TUX pelIeHul [32,
43]. B yacTHOCTH, PKOHOMHYECKYIO BJIACTH MOYKHO MCIIOJIb30BaTh, YTOOBI TUKTOBAThH
CPOKH U YCIIOBUS, a TAKXKe LEHBI, KOTJa peyb UJET O MPUOOPETaeMbIX IPOIYKTaX U
yeiyrax. OqHako OHM TaKyKe MOTYT PacopsIUThCS CBOEH SKOHOMUYECKOW BIACThIO
JUTSL OKa3aHUs BIMSHUS HA KOMIIAHUH B TaKUX c(epax, Kak rocyIpaBiieHUE, KOPIO-
paTuBHAasi OTBETCTBEHHOCTh, PACKPBITHE MHPOPMAIMH, OTHOILIEHHE C COTPYAHUKAMU
1 BbIOOp nocraBiuKkoB. Kak mpaBuiio, eciu kakue-1md0 WK BCe U3 3TUX YCIOBUN
IPUCYTCTBYIOT, KJIMEHTHI UMEIOT OOJIBIIYI0 SKOHOMHUYECKYIO BJIACTb.
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1. Ux (kueHTOB) HE TaK MHOTO, YTO O3HAYaeT: KOMITAHUSI HE MOXKET cede
MO3BOJIUTH MOTEPATH HU €IUHOTO.

2. OHM IpHOOPETAIOT TOBAPHI C BEICOKOW CTOMMOCTBIO, B PE3YyJIbTaTe Y KOM-
MaHUM CKJIAJBIBAETCA SKOHOMHYECKAsi 3aBUCUMOCTb OT TaKHX KJIMEHTOB.

3. ToBapbl, KOTOpBIE 3TU KIUEHTHI IPUOOPETAIOT Y KOMIIAHUU, MOTYT B LIH-
POKOM aCCOPTUMEHTE MPEA0CTaBUTh KOMITAHUU-KOHKYPEHTBI.

4. OHu nmydiie BIaJe0T nHGOpMaIuei 0 KOMIIaHUH, Y KOTOPOU PUOOpETaIoT
TOBap, UeM KOMIaHus BiajeeT nuHpopmanuen o Hux. K npumepy, KIMEHT MOXKET B
TOYHOCTH 3HaTh CTOMMOCTb MaTepHaJIOB U CYMMY 3aTpar Ha IPOU3BOJICTBO KOHKPET-
HOTO MPOJYKTa, B TO BPEMsI KaK KOMIIaHUS HE BJIaJIeeT JOCTOBEPHON HHPOpMaLuen
0 peajbHON CTOMMOCTH JAHHOTO MPOAYKTA JJIsl KIIMEHTA.

5. KilueHT MOXET ¢ JIETKOCThIO MEePEKITIOUUTHCS Ha JIPYroro rnocraBUIuKa
TOBapa WIH yCIIyTU. 3aTpaThl HA CMEHY MOCTaBIIMKa He3HAaUUTeIbHbI. HekoTophie
KOMMaHuH, Takue kak IBM, moctpousiu cBoil OM3HEC Ha MpEeACTaBICHUH, YTO UX
IPOJYKThl YHUKAJIbHBI, IO3TOMY KJIHEHTY CJIO0XKHO MEPEKIIOUUTHCS Ha JIPYroro
MocTaBIuKa [66, 67].

OKOHOMMYecKas BnacTb NOCTaBLUUKOB

[TocraBuiuku, obnanaronue BHICOKMM YPOBHEM dKOHOMUYECKOW BIIACTH,
MOTYT OKa3bIBaTh BIUSHUE HA HEPEIIUTEIBHOTO ITOKYTIATENs Yepe3 LIeHbI, KOTOpbIe
OHH YCTaHaBJIUBAIOT; YCIOBHUS, KOTOPbIE OHU CTaBST; MpeAJIaraeMblil ypOBEHb
YCIIYT, a TaKKe 0COOEHHOCTH, KaueCTBO U HAJIMYUE MPEI0CTABIIEMbIX UMHU IIPO-
JTYKTOB U YCIYT.

OKOHOoMMYeckasa BnacTb pa6OTHMKOB

IlenHbIe paOOTHUKH UTPAIOT PEIIAIOIIYIO POJIh B 00€CTICUEHNH CTIOCOOHOCTH
KOMITaHUH CO3/1aBaTh IEHHOCTH, U ITPH ONPE/ICIIEHHBIX OOCTOSTEIbCTBAX OHU TAKXKe
MOTYT 00J1a/1aTh SKOHOMHUYECKOH BIACTHIO BHICOKOTO YPOBHSI.

Cpenu KOHKPETHBIX COTPYIHUKOB, AK€ HAXOIAIIUXCS B paMKax OIHOM
KOMIIAHWH, 9aCTO HAOIIOAeTCs 3HAYUTENIbHAS pa3HHIa B 00beme Biactu. K mpu-
Mepy, kommnanus Disney HaHUMaeT 00JIbIIOe KOJWYEeCTBO paOOTHUKOB HU3KOM
KBaJH(HUKANY [T pa0OTHI B TEMAaTUYECKHX IMapKaxX KOMITaHUH. MM ruiaTst o4eHb
HU3KOE YKAJIOBAHbE U YACTO YCTAHABIUBAIOT HETIPHUBJICKATEIIbHBIC IPaUKU pPadOThI
U TPYIHBIC WU OHOOOpa3HbIC 33/I1aHUs, HO IIPH BCEM 3TOM KOMITaHUSI HUKOT/IA HE
UCTIBITHIBACT TPYAHOCTEH B HaliMe HOBBIX paOOTHUKOB, TIOTOMY YTO OYCHb MHOTHE
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XOTAT paboTaTh B TaKOW MHAYCTpUU pa3BiedeHui, kak Disney World. C apyroit
CTOPOHBIL, TeMaTuyecKue napku Disney Taxke HaHUMAIOT IPYIITY BEICOKOKBaIU(U-
UPOBaHHBIX, TAJITAHTIMBBIX aHUMATOPOB. DTH JIIOAU HaJI€J€HbI O0IbIINM 00BEMOM
HKOHOMMYECKOM BJIACTH, MMOCKOJIbKY UX HABBIKU U OIBIT BBICOKO AU(PepeHuupo-
BaHbI, ¥ KoMIaHuu Disney Ob110 OBl CJI0)KHO COOCTBEHHBIMH CHJIAMH OOCCIICYUTh
uM npodeccronanbHoe 00ydeHne, HeoOXOAUMOE JIIsl BBIMOJIHEHUS UX KOHKPETHBIX
3amad. CrienoBaresnbHO, KoMnaHusl Disney mo-apyroMmy CMOTPHUT Ha 3THX JIFOACH U
MO-APYroMy K HUM OTHOCHUTCS, BKJIFOUAs OILIaTy X TPYZa U BCE KOMIIEHCAIIMOHHbIE
BBITLIATHI [36].

OKOHOMMYeckasa BnacTb domHaHcHcToB

Uro kacaeTcsl co3qaHus LICHHOCTH, B POJIM (PMHAHCHUCTOB 37€Ch, B MIEPBYIO
ouepe/ib, BRICTYNAIOT OaHKHU U Jpyrue (PMHAHCOBBIC OpPTaHU3aIliU, 00€CIIeUnBar0-
1Iyue HanOOJIBIIYIO YacTh 00OPOTHOTO KamuTana komnanuu. Cpenu (puHAHCHUCTOB
MOTYT TaKke ObITh (PUPMBI, 00€CTICUNBAIOIINE TPOAAKY OOTUTAINI, U CAMHU JIep-
xarenu oonuraruii. CTeMKXOJEPhl TAKOTO THIIA — IIEHTPAIIBHOE 3BEHO B MPOIIECCE
CO37aHMs LICHHOCTH KOHKPETHO MOTOMY, YTO OHU 00ecreynuBaroT He0OX0IUMBbII
000pOTHBIN KanuTal U 0COOEHHO BaXKHBI, €CJIM KOMIIAHUS TUIAHUPYET POCT U pac-
HIMPEHUE, YTO SIBJISETCS YaCThIO CO3aHMSI HOBBIX LIEGHHOCTEH JUIsl CTEHKXOJIIEPOB.

AKIMOHEPHI OTIIMYAOTCA OT MpounXx rpyii puHancuctoB [83]. [Tocie Toro
KaK aKIMOHEp MPUOoOpesT makeT akiui, oOecreurnBasl TAKUM 00pa3oM KOMITaHUH
HE0OXOJUMBIN KaluTaJl, OH WK OHA OTXOJUT Ha 3a/IHUH IJIaH, U ero/ee MpUcyTCT-
BHUE B IIPOLIECCE CO3AaHMSI IEHHOCTH KOMIIAHUU CTAHOBUTCS He3aMeTHBIM. To ecTh
OH/OHA HE y4acTBYeT B 3THX Ipolieccax Ha HEMPEPbIBHOM, IOCTOSHHONW OCHOBE.
Komnanus paboTaer ¢ IpyruMu CTeHKXoj1epamMy U yBEIMUUBaeT 00beM co3/1aBae-
MBIX LIEHHOCTEM, a aKIIHOHEPHI TOJIKHBI ObITh CUACTIUBBI TEM, UTO UX aKIIUHU JaayT
XOpOLIME AUBUICHbL. DTO TAK)KE O3HAYAET, YTO CTOMMOCTH [aKeTa aKIUi JOKHA
ObITh OTHOCUTEILHO BBICOKA, YTO MOBBILIAET MPUBIIEKATEIBHOCTh KOMIAHUH IS
MHBECTOPOB Ha CIyyail, €CJIi OHA PELIUT BBITYCTUTD €IIe MaKEeThl aKI[Hil.

[Tocne Toro kak akuuu OyAyT KyIUIE€HbBI, OOJBIIMHCTBO aKIIMOHEPOB UMEIOT
OY€Hb MaJ0 HIKOHOMHUYECKOH BJIACTH, IOTOMY YTO MAKEThl aKIMH, KaK MPaBUIIO,
«pacHbUISIOTCA» MEXAy HUMU. VICKITIOueHre U3 3TOro MpaBuiia CIy4yaeTcs TOr/a,
KOT/Ia MHMBHyaJIbHBIN aKIIMOHEP WM MHBECTUPYIOIAs OpraHu3alys NpuoopeTaer
OOJBIIION MaKeT aKIHUi. AKIIMOHEPHI — ACPIKATEIIN KPYITHBIX TTAKETOB aKITUi UMEIOT
OoJIbIIIE BIIACTH, YEM aKLIMOHEPHI-OIMHOUKH, [IOCKOJIBKY OHH MOTYT BJIMSITh HA LICHBI
aKIUi, MpojiaBasi CBOIO JOJI0 aAKIIHM.
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OKOHOMMYECKas BacTb MECTHbIX COO6UJ,eCTB

PaccmarpuBas coob1iecTBO Kak I'pyniy CTEHKXOJJIEpOB, Mbl B IIEPBYIO
odyepcab rOBOPUM O PYKOBOAUTECIIAX MECTHBIX OPraHOB BJIACTHU, NOJUTUYCCKUX U
O6HI€CTBGHHI)IX opraHmauHﬁ, OKa3bIBarOIunx HanOoJIbIIIEE BIMSHUE HA MECTHBIE
YCJIOBUSL OCYIIECTBICHUS JIEITEIbHOCTH KoMnaHuu. Coo0I1ecTBa MOTYT UTpaTh
KITFOYEBYIO POJIb B CO3/IaHUU IIEHHOCTHU, IIOTOMY YTO OHHM BO MHOTOM O0O€CIIEUHBAIOT
UHPPACTPYKTYPY, HEOOXOAMMYIO KOMITAHUU ISl OCYIISCTBICHUS CBOCH JCSITEIb-
HocTH [34]. KpoMme Toro, CTeneHb MPUBIIEKATEILHOCTH COOOIIECTBA MOXKET MPHUBJIC-
KaTb WJIN OTTAJIKUBATb MOTCHIHUAJIbHBIX COTPYAHHUKOB, YTO, BOBMOXXHO, CIIC 60.]166
Ba)XHO: MECTHBIE COOOIIECTBa MOTYT BIMATH HA «IPABUJIA UTPBD» Yepe3 CHCTEMY
3aKOHOJATEIbHBIX HOPM U HAJIOr000I0KEHUSI.

OKOoHOMMYECKas BracTb KOHKYPEHTOB

XOTs1 KOHKYPEHTBI OOBIYHO PacCMaTpPUBAIOTCS KaK KOCBEHHbIE CTEHKXOJIe-
PBI, OHU TAaK)KE MOTYT 00J1aaTh 3HAYUTEITLHON SKOHOMHYECKOH BIACTBIO [66, 67].
KoHKypeHTBI, nMeIoIIre SJKOHOMUYECKYIO BIIACTh, MOTYT HCIOJB30BATh €€ Yepes
CTpaTCruuv, TaKUC KaK arp€CCUBHBLIC IPOTpaMMBbI I/IHHOBaHI/Iﬁ WJIN MapKCTHUHTA,
NEPpCMAaHUBAHNEC LNCHHBIX COTPYAHUKOB M3 APYTUX KOMIaHUM WITH YpPE3aHUC 1ICH.
KonkypeH1us — Takxke O0JbIIast CHila B TEX OTPACIIAX, KOTOPBIE MEAJICHHO PacTyT,
U B TCX, I'I€ YCTAHOBJICHBI BLICOKHEC q)HKCHpOBaHHI)IG LCHBI TP OYCHDb HEOOJILIIIOM
pazHoo0pa3uu MPOAYKTOB JIMOO YCTAHOBJICH BBHICOKMH MOPOT BhIXOAa (MOTEpH,
KOTOpBIE BHI ITOHECETE, €CIHM MOKHHETe oTpaciip). CyiecTByeT MHOTO (haKTOpOB,
HAJICJISIONNX KOHKYPEHTA SKOHOMUYECKON BIIACTHIO, KOTOPBIE TMTOIPOOHO UCCIIEN0-
BaHbI B CIieIMaIbLHOM uTeparype [34, 66, 67, 90].

Monutuyeckas BNacTb CTeMKXonaepos

XoTs PKOHOMHYECKAs BIacTh Ba)KHA, 3TO HE €JUHCTBEHHBII THUI BJIACTH,
KOTOPBIM MOTYT 00yiajiaTh crelikxosjiepsl. [lonuTuyeckas Bi1acTh NIpOUCTEKAET
U3 BO3MOXHOCTHU CTEHKXOJIJiepa BIUITh Ha MOJIUTHYECKHUE MPOLECCHI, U3MEHSIS
UX Ha MOJB3Yy/UiIu BO Bpen kommnanuu [22, 31]. Jlo6ObupoBaHue, NOJTUTHIECCKUE
KOHTPHOYIINH, CEMEHHBIE CBS3U MU MPOAOIDKUTEIBHBIE TPYKECKHE OTHOIICHUS
C MOJINTUKAMU; COIO3HUYECTBO C MOJIUTUYECKUMH NapTUSMHU, OOLLIECTBEHHBIE OT-
HOILIEHUS U peKjama WIN YWIEHCTBO B OTPACIEBBIX aCCOLMALNAX U MOIJIEPIKKA CO
CTOPOHBI Iy 10 uHTepecam, aktuBucToB i HITO — Bce 310 MOXKET yKpenuTh
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MOJINTUYECKYIO BJIACTh CTeHKxoiaepa. Takoro pona BIacTh JOCTYIHA JIFOOOMY
CTEHKXO0NJIepy KOMIAHUH, U KOMIAHUAM Oy/leT pasyMHO YYUTBHIBaTh 3TO B CBOUX
npoueccax MIaHUPOBAHUS U MPUHATHUS PELICHHH.

OOGLwecTBEeHHOE BNUSAAHUE CTEUKXonaepoB

Hexoropsie cTeiikxoiepbl MPOCTO MacTepa MO YacTH BIMSHUS Ha 0O0IIe-
CTBEHHO€ MHEHHE, He3aBUCHMO OT TOTO, 00JIaJJal0T JIM OHU KaKUM-JTHOO JAPYyTHM
BHUJIOM TOJUTHUYCCKOW BIacTH Wian HET [22, 77, 78]. OOmecTBEHHOE BIUSHHUC
HWHOT/Ia CYUTAETCS YaCThIO OOIIEH KaTerOPHH MOJIMTHYECKON BIACTH, HO KO€ B YeEM
OHO (paKTUYECKH HOCHUT O0JIee TOBJICIONINI XapaKTep B TOM IUIaHE, YTO CIIOCOOHO
3aTpOHYTH O0Jiee MIUPOKYIO TPYIITY CTEHKXOAepoB. Tak Wi MHAYe, OHO CTaJio
TaKOH BIMSATEIHFHOM CHIIOH, UTO 3aCITy’KHMBAET CBOEH COOCTBEHHOM KaTeTOPHHU.

Crelkxoaepsl MOTYT HMETh BJIACTh BIUSATH Ha OOIIECTBEHHOE MHEHHUE O1a-
rofapsi CBOeMY OTIBITY OOIICHHS C MPECCON U COLMATIBHBIMU CETSIMU, BCTYTICHUIO
B COIO3BI C IPYTUMHU CTEHKXOJIEpaMH, ITPABOTE UX Jieja B I1a3ax OOIIeCTBa WIIH
MOJIZIEPYKKE CO CTOPOHBI TPYMIIBI C 0COOBIMU MHTEpecamu, akTuBucta uin HIIO.
BoT numie HEKOTOphIE TUTTHYHBIE TTPOSIBIICHUS HEIOBOJIBHOTO CTEHKXOI1epa, 00a-
JIaloIIEero OOJIBLIIMM OOIECTBCHHBIM BIUSHUEM: OOMKOTEI, CTAYKH U 3a0aCTOBKH,
1opya peryTaiuu, MOTePSHHBIN COBIT, MPOTECT MECTHOTO COOOIIEeCTBa MPOTHUB
pacIIMpeHust MPEANPUITHSI, CHUKEHUE CTOMMOCTH aKIIUN WM Pa3phiB KOHTPAKTOB
C ApyrUMU CTeHKXoiepaMu. UTHOPUPOBATh TAKUX CTEHKXOJIAEPOB MPH BCEH 10J1€
0OIIIECTBEHHOTO BIUSHUS, KOTOPOM OHM O0JIaat0T, MOXKET OBITh oracHO. KoMmanwus,
YIpaBJISAIONMAst Il CTEHKXOJIEPOB, OY/IE€T, HACKOIBKO 3TO BO3MOXKHO, CTapaThCs
MIPUBJICYb TAKUX CTEUKXOJIJIEPOB B COIO3HHUKH, a HE JIeJaTh U3 HUX MPOTHUBHUKOB.
Torma ux HaBBIK B paclIaThIBAHUH OOIIECTBEHHOTO MHEHHS MOYKET TIOCITY KUTh IS
CO3/7IaHus IIEHHOCTEH, a HE X pa3pyIICHHUS.

O06001m1ast Bce BBINIECKAa3aHHOE, CTEUKXOJIIEPhI, 001a1at01e O0IBITUM 00-
IIECTBEHHBIM BIMSHUEM JTHO0 SKOHOMHUUYECKOH, MOJIUTUYECKOM, JOTOBOPHOM W/WITH
YCTAHOBJICHHOW Ha YPOBHE YUPEKJICHHS BIACThIO, MOTYT CYIIECTBEHHO BIIUSATH
Ha JICSITeIbHOCTh KOMITAHUH TIO0 CO3/IaHHI0 IIEHHOCTH. OHM CTaBSAT PYKOBOJCTBO
KOMIIaHUH B CUTYaIlMIO HEOIIPEICIICHHOCTH, U TIPU Pa3pabO0TKe MUCCHH, KYJIBTYPbI
Y CTpaTeTHil KOMITAHUH 10 CO3J]aHUIO IIEHHOCTH UM HEOOXOIMUMO YIEIATh 0C000€e
BHUMaHUEe. OCHOBHAS MBICIIb 3/1€Ch 3aKJII0YACTCS B TOM, YTO, BMECTO TOI'O YTOOBI
CMOTpPETh Ha HAJICJICHHOTO BJIACTBIO CTEUKXOJIepa KaK Ha Bpara, MpOTHUB MPOU-
CKOB KOTOPOTO HaJI0 OBITh Ha YEKY, CJIEyEeT BUIETh B HEM IMapTHEPa MO CO3aHUIO
LICHHOCTH.
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NMoBepeHne CTeVIKXOﬂAGPOB n HepCI'IeKTMBHbIﬁ aHanus

IToHMMaHue BIIACTU CTEUKXOJIAECPOB MOKET OMOYb KOMIIAHUU B TOW HJIU
MHOM CTENEHHU NpeayraibIBaTh UX MOBEJCHHE, T. €. CTEHKX0JAep ¢ OOJIBIION J10ei
BJIACTH, CKOpEe BCero, OyAeT BeCTH celsl Mo-Apyromy, 4eM CTeikxoaep, ooaa-
IOLIUI HE3HAYUTENbHOM BIacThi0. OJIHAKO TAKKE MOXKET ObITh IOJIE3HO BbIIEIUTh
KOHKPETHbIE MOJIEIU MOBEAECHUS CTEUKXO0JIJIEPOB JIMOO BO3ZMOXKHBIE MOAEIHN UX
NOBEJECHUS B OyaylleM, 4TOObl OLEHUTh UX MOTEHIMAl B CO3AaHUU LIEHHOCTHU
nnbo HaHeceHuu yuiepba. Kpome Toro, B To BpeMsi Kak pyKOBOAMTENH I0Jararor,
YTO MOHUMAIOT, I0YEMY CTEHKXOJJIEphl BEAYT c€0sl IMEHHO TaK, KOMIAHUSIM He-
00X0IMMO «KOTIaThy» TITy0sKe, YTOOBI JIydIlle MOHATh UX (CTEUKXOJIIEPOB) BUCHHE
U TMEPCHEKTHUBBI. B COBOKYNHOCTH 3TH aHAJIUTUYECKHE MPUEMBI MOTYT IOMOYb
KOMIIAaHUH HAJIaIUTh 0oJiee MPOAYKTUBHOE C TOUKH 3PEHHS CO3/IaHUS IICHHOCTH
B3aMMOJEHCTBUE CO CTEMKXOJIJIEPAMH.

Touu I'panam npemiaraeT i MOHUMAHUS MTOBEICHUS CTEMKXOJIIEPOB HC-
MOJIb30BaTh «METOJ NOTrpyskeHus» [41], P. ®puamen, B CBOIO ouepeib, pa3padoTat
CJICAYIONIYIO KIacCU(UKAIMIO MOJIEJICH TIOBEICHUS CTEHKX0NIaepoB [36].

PykoBoautessiM, HalIpsIMyr0 B3aUMOJICHCTBYIOIIUM CO CTEMKXOJIAEPAMH, HE-
00XOIMIMO MTPOIYMBIBATh BECh IMANA30H MX PEAKIWi U CTUIICH MoBeieHuss. MHorue
HaXOJIAT NOJIE3HBIM ONPEAEIUTh TEKYIIHME MOJIEIH IIOBE/IEHUS CTEHKX0Iepa, a 3aTeM
NPOyMaTh, KAK U3MEHEHHE ITUX MOJIEJIEH TIOBEICHUSI MOYKET TIOMOYb KOMITAHUH, WIT
e, HaIIPOTHUB, KaK M3MEHEHHsI MOTJIH ObI HABPEIUTH JiesiaM KoMmanuu. Knaccuduka-
L1 MOJIENIEN TIOBE/IEHUS CTEHKXOJIAEPOB 0 JAaHHBIM KaTErOpHsIM MOXKET IIPUBECTU
K OoJiee TyOMHHOMY IMOHUMAHMIO MPOIIecca CO3AaHus IIeHHOCTH [34].

[lepBast kareropust — TEKyllee OBEJIECHUE; /ISl €€ ONpeAEIeHUs] pyKOBOIU-
TEJI0 HY’KHO BBIIEJTUTH T€ MOJIEJIH [TOBE/ICHHUS, KOTOPBIE XapaKTEepPU3YIOT TEKyIllee
COCTOSIHME OTHOILIEHUI MEK/Ty KOMITAHUEW U CTEMKXOJIEPOM 110 pacCMaTpuBaeMomn
npobneme. K npumepy, BaxkHOM 1po01eMoil B OTHOLIEHUSAX C COTPYITHUKOM MOXKET
OBITH POU3BOAUTEIBLHOCTh TPY/AQA, @ C IOCTABIIMKOM 3TO MOKET ObITh Ka4€CTBO
nocrasisieMoil mpoxaykuuu. [lpu 3amycke mogoOHBIX MPOrpamMM TEKyIlee MOBee-
HUE MOXET JJa)K€ ONMCHIBATH OTBETHYIO PEAKLIMIO HAa IPUMEHSIEMblE KOMITAHUEH
CTpaTerum.

Bropas noBenenveckas Kareropusi — HOTEHIMAN JUIsl COTPYHUUYECTBA; JUIs €€
OIpeIeIeHNs PYKOBOJUTEIIO HYKHO OIIPEIEIINTh KOHKPETHBIE MOZIEIIH [TOBEICHUS,
KOTOPBIC MOKHO OylIeT HaOIoAaTh B OyIyIIeM U KOTOPhIE MOTJIH ObI CIIOCOOCTBO-
BaTh JOCTHKEHUIO KOMIIaHMEW O0siee BBICOKUX 1I€JI€ B IOCTABIEHHOM BOIIPOCE.
WNnu uro MmoxeT caenarh rpyIna CTeMKX011epoB, YTOObI TIOMOYb KOMITAHUH CO3/1aTh
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Oonbimii 00beM eHHocTr? [loTeHnuyan s COTpyIHUYECTBA BBIHOCUT HA TIEPBBIM
IUIaH BCE JIy4llee, 4TO TOJIbKO MOXKET ClIeJaTh CTEUKXOIAEp, YTOObI MOMOYb. 311€Ch
OyIyT MpeAcTaBiIeHbl U3MEHEHUS (PaKTHIECKOTO MOBEICHUS, O0Jiee O1aronpusiTHbIC
JUist OM3Heca, B KOTOPOM KOHKYPHUPYET KOMITaHUS.

Tpetbs u nocneaHssi HOBeIEHYECKas KaTeropysi — MOTEHIUAILHO BPEAHbIE U
MPEICTABIIAIONINE YIPO3Y MOJAEIH MOBEICHUS; ISl UX ONpEeAeNICHUs] PYKOBOAUTE-
JIFO HYKHO TEPEYUCIIUTD JIEHCTBUS, KOTOPbIE MOT Obl MPEINPUHATH CTEUKXOJIIEp U
KOTOpBIE TTOBJICKJIA OBbI 32 cO00# COKpalieHrne 00beMa MPON3BOIUMBIX KOMIIAaHUEH
LEHHOCTEN WM KaKUM-JT00 APYrUM 00pa3oM MPersTCTBOBAIN JOCTUKEHUIO OTHON
nim 6osee nesneit komnanuu. [IpomympiBaHue ASMCTBUN CTEHKXOIIEPOB HE BPEIUT
KOMITaHUH, @ PyKOBOAUTEIL UMEET BO3MOXKHOCTh IIOHSITh CKPBITHIE PUCKH, CBS3aHHBIE
C JJAaHHBIM cTelkxonaepoM. PaccMoTpeB moTeHIMaN A1l COTPYAHUYECTBA U TOTEH-
[MAJILHO BPEAHbIE MOJEIIH MOBEACHNUS, KOMIAHUS MOXKET MIPEANPUHSITH KOHKPETHBIE
JEMCTBUS C LIENIbI0O MAaKCUMU3UPOBATh NIEPBOE U CBECTU K MUHUMYMY IOCIIEAHEE.

st pykoBoaUTENEH, €KETHEBHO UMEIOIIUX JI€JI0 CO CTEHKXOJIepaMu U
BbIPAa0OTABUIMX UHTYUTHUBHOE YYThE B PAaclO3HABAHHH TOrO, KaK CTEHKXOJIEep
MOYKET TOMOYb WJIM HaBPEAUTh OU3HECY, JaHHbIH HHCTPYMEHT HUYETO HOBOTO HE
npenacTanisier. Jlenas akeHT Ha MOJENSAX MOBEIEHUS, OH IPOCUT UCTIOIHUTENEH
HE CIIELINTh JyMaTh-rafarh (3a HUX 3TO JeJIaeT CTEUKXOJIep), a COCPEIOTOUUTHCS
Ha MPOoLIeCcCe CO3/1aHus [IEHHOCTHU U 33J1aTh cebe BOMPOC, KaKasi MOJIEJIb TOBEICHUS
croco0cTBOBasIa ObI TOMY, YTOOBI CO3/IaHUE IIEHHOCTH Mpoucxoauiio. s MmHOTHX
KOMITaHUM, ONPEIeIUBIINX JIsl ce0sl, YTO Cpear UX CTEHKXOJAepoB OyAayT rpyIl-
IIbl, CTOSIIIIME BHE MTOBCEIHEBHBIX pabounx onepaunii ux 6u3Heca, NpolyMbIBaHUE
KOHKPETHBIX MOJIeJIeH MOBEACHUS MOXKET OBITh MOJIE3HOM MPEoAne K 11ajory u
MIPUBJICUCHHUIO UX K COTPYIHUYECTBY.

[MoHMMaHMe ToYKM 3peHuns cTerkxonaepa

OO0menne ¢ IPyruMu JIFOIBMU, YbH B3TIISIIBl 1 MAPOOIIYIIICHUE OTIIMYHBI OT
HAIlIUX, — TPYHAsI, HO OUYeHb Ba)KHAsI 3a/1a4a B JieJie OOIICHUS CO CTEHKXOJIIepaMH.
Jlerko 0OOBUHHTH CTEHKXOJNIEpA, C KOTOPHIM HaM TPYIHO padoTaTh, B HPPAIOHAIb-
HOCTH, CKa3aTh, YTO OH JICWCTBYET Ha SMOIIHSIX, 0COOCHHO KOTI/Ia MHOTOE ITOCTaBICHO
Ha KapTy. HeT Takoro koH()IMKTa, KOTOPHIA HEIb3sI OBLIO OBl pa3penInuTh, €CITH OblI
00e KOH(ITUKTYIOIINE CTOPOHBI IOKEIaIH ObI IPEICTABUTH U TIOHSTh TOYKY 3PEHHS
npyr apyra. [loHumMaHne TOUKy 3peHust CTEHKXOoIIIepa IIOMOTaeT KOMITAHUH CYIIie-
CTBEHHO TIPEYCIEeTh B IOHUMAaHHUH €TO MOJICJICH MTOBEICHHUS, B OOIIEHUH U B paboTe
C TaHHBIM CTEHKXOJIZIEPOM, a TAaK)Ke MOTCHIIMAIBHO OMUPATHCS HA €T0 HHTEPECHI.
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[TpocToit Habop BOMPOCOB MOXKET MOMOYb KOMITAHUU MOHSITH TOUKY 3PEHUS
CTEUKXOJIIepa, B pe3yiIbTaTe 4ero MoXHO OyneT BrIOpaTh Ooiiee 3P heKTUBHBIE
CTpAaTEeruu.

1. KakoBbI OCHOBHBIE MHTEPECHI JAHHOTO cTeikxoaepa? Kak Mbl MOxeM
MOBJIMATH HA 3TU UHTEpechl? Kak 3T MHTEpEeCHl BIUSIOT HA HAC?

2. Kro Ta rpynna u Te UHAMBUIYYMbI, KTO MOXET MOBJIHATH Ha JaHHOTO
creiikxonaepa? Kro siBisieTcs: cTekxonaepaMu 3Toro crerkxonnaepa? M kakoBbl
CTaBKH (MHTEPEC) KaKI0H U3 HUX?

3. YTo WiieHbI 3TOU IPYIIIbI, BEPOSITHO, TyMatOT 0 Hac? Kakue mpenoioKeHus
oHu nenarot? Kakue npeanosokeHus Mbl Je€JaeM O HUX?

4. Kakue koaJquuuu MOTYT BO3HHUKHYTh €CTECTBEHHBIM IyTeM? KakoBbl Ux
obmue uaTepeckl? Uto y Hac 061ero ¢ 3TuM creiikxonaepom? KakoBel 0CHOBHBIE
TOUYKH KOH(DIUKTA?

5. UTo MOXKET MOATOJIKHYTh CTEHKXOJIZIEpa BRIOpATh MOJICITb MIOBEICHNS, OoJiee
OsaronpusTHYIO JUIsi coTpyaaudectBa? Mnu 6onee HeGmaronpusaTHyto?

He cymectByeT naeanbHo IpaBUILHOTO HAOOpa BOMPOCOB, KOTOPBIH ObI 101
XOJIWJI JIJISl BCEX CTEHKXOJEPOB MPHU JTHOOBIX 00CTOSITENLCTBAX, HO Ha4aTh C TAKUX
BOITPOCOB ObLITO OBI MOJIE3HO [34].

Crelikxoniepsl — 3TO TPYIIIBL U OT/AEIbHbBIE JIULIA, KOTOPbIE peajbHO 3auHTe-
pecoBaHbl B ACSITEILHOCTH U PE3YJIbTaTax JAEITeIbHOCTH KOMIIAHUU U Ha KOTOPBIX
KOMITaHHMS T10JIaraeTcs Ui JOCTHKeHHs cBoux 1eneit [31, 34]. Jlins 6onapmmHCcTBa
KOMMEpPYECKUX KOMIIaHHH B POJIM OCHOBHBIX CTEUKXOJIJIEPOB BHICTYIAIOT KIMEHTHI,
COTPYIHUKH, TIOCTABILIKUKH MaTepUaIbHBIX TOBAPOB U YCIYT, (GUPMBI, IIPEIOCTaB-
JSIOUIME KanuTall (BKJIIOYasi aKIMOHEPOB, €CIIU JJaHHAsl KOMIaHUS MPEICTaBIseT
13 ce0s1 KOPIOpaIrIO WK AaHAIOTHYHYI0 (DOpMY ITPaBOBOM OpraHU3aIlim), a TAKKE
co00I1eCTBa, B KOTOPBIX KOMIIAHUS OCYILECTBIISIET CBOIO AESITENbHOCTh. Jpyrue
CTEHKXOJIJIEPbI, C KOTOPHIMU Yallle BCEr0 UMEET JIeJI0 OpraHu3alus, pa3indaroTcs
10 BAKHOCTHU B 3aBUCUMOCTH OT XapaKTepa KOMIIAHUU U Cepsl ee AeATeIbHOCTU. B
UX YHUCJIO YACTO BXOJAT IPEICTABUTEIN OPTraHOB BIACTH U PETYIIUPYIOIIUX CTPYKTYP
(B IOTOTHEHUE K YNHOBHUKAM Ha YPOBHE COOOIIECTB), TPYIIIBI C 0COOBIMHU UHTE-
pecamu, rpymiibl, 3alUIIAI0IE HHTEPECH TOTpedUTeseH, HepaBUTEIbCTBEHHbBIE
opranm3anuu (HITO), cpeacTsa maccoBoii nH(popManuu, pasHoro pojaa ooneau-
HEHUS U KOHKYPEHTBI. DTUX JOIMOJHUTEIbHBIX CTEUKXOJ1€POB HUHOTIA HA3bIBAIOT
BTOPUYHBIMU, UM KOCBEHHBIMH, TIOCKOJIBKY OHU HE BHOCAT HEMOCPEACTBEHHOTO
BKJIaJla B IPOLECCHI CO3/IaHUs LIEHHOCTU KoMnaHnuu [34, 64]. D10 He O3Hayaer,
YTO OHU HE BaXKHBI, HO C MPAKTUYECKON TOYKU 3peHUs OoJblIasi 0Jsl BpEMEHU U
BHUMAaHMS PYKOBOJICTBA OyzeT (M JOJKHA) COCPEAOTAYMBATHCS HA CTEHKXOJAepax,
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KOTOpbI€ BHOCSIT HauOOJBIINKA BKJIAJ B CO3/1aBaéMble KOMIIAHUEH LIEHHOCTH, T. €.
Ha OCHOBHBIX CTEHKXOJAepax.

Mapk baamxu u Ilarpuk Pelinmeriep, CTOPOHHUKH MOMYJISPHOTO B HACTO-
A11ee BpeMsi METoJla «KapTUPOBAHUS» CTPATETMUECKOro Ipolecca, Mpeajiaralor
COCTaBUTbh KapTy CTEUKXOJAEPOB MO KaTeropusm [4].

YtoOb! yBEIMUUTH ILIAHCHI HA YCIIEX CTPATErnYeCcKUX MPOLeCcCOB, HEOOXOIU-
MO YUYUTBIBaTh HHTEPECHI CBOUX CTeUKXO0JIepoB. [Ipu paboTe co crerkxonaepamu
clieyeT IpUIEP>KUBAThCS PUHIUIIOB «Pa3yMHOTO STOM3May.

M. baapmxu u I1. Pelinmeriep pa3inyaroT TPU KaT€rOpUH CTEHKXOJIEPOB.

1. Creiikxoniepsl, Ha KOTOPBIX BIUSET CTPATETUIYCCKHUI BOIIPOC W/WIIH CTpa-
TErus Ballel KOMIIAHWUH.

2. CTeKxonAepbl, BAXKHBIC JIJIS BAIIMX CTPATETHYECKUX MTPOIECCOB.

3. Crelikxonaepbl, KOTOPbIE MOT'YT OKa3aTh HETAaTUBHOE BIIUSIHUE HA MTPOLIECCHI
BaIlIE CTPATETUH.

O6naganue He0OOXOIMMBIMU, KPUTHIECKU BAXKHBIMU PECYPCaMH U CIIOCOOHO-
CTSIMHU WJIM KOHTPOJIb HaJl HUMHU MOBBIIIAET BIACTh cTelkxonaepoB. Coracue uiu
HEecorIache CTEMKXO0J1€POB 3aBUCUT OT UX BOCHIPUSTHS CTPATErMYECKUX BOIPOCOB
W/WIIM CTPATEruy — MO3UTUBHOTO WK HeraruBHOTO. Cornnacue onpesenseT To, OyayT
JIM CWJIbHBIE CTEHKXOJephl OAAEPKUBATh UM CaOOTUPOBATh Ballll CTpaTeruyie-
CKHe npouecchl. MoXKHO Ki1accu(uuupoBaTh CTEHKXOJIIEPOB OpraHU3aluy C TOUKH
3peHUs X BIACTU U YPOBHS MOAJIEPKKH C UX CTOPOHBI (puc. 4.3).

Jlns Havana HEOOXOAUMO OINpENEeIUTh, KaKue CTEHKXO0JIepbl UMEIOT WU
KOHTPOJIUPYIOT KPUTUYECKH BaKHBIE PECYPChl U CIIOCOOHOCTH U MOTYT HOAJIEPKATh
W/Unu cabOTUPOBATH BAIIM CTPATETHYECKUE MTPOIIECCHI.

Pazymeercs, He0OX0IMMO MPU3HATH COBITA/ICHUE MEXTY <JTOSITHHOU TPYIITION)
U «OMIO3ULIMOHHON TPYIIIOi», MIOTOMY YTO caDOTUPOBATh MOKHO M Yepe3 OTKa3
B MOJIJIEP>KKE MpOoIeccoB cTpareruu. OQHAKO €CTh U TaKHe CTEMKXOJIEPhl, KaK
KOHKYPEHTBI U IPYMIIbl BIUSHUSA, KOTOPbIE HE YAEP>KUBAIOT WM HE KOHTPOJIUPYIOT
KaKue-JIM00 KPUTHUECKHE PEeCyPChl WM CITOCOOHOCTH, HEOOXOIUMBIE ISl BaIlIUX
CTpaTernyecKux MpoIeccoB, HO MOTYT MPENsITCTBOBAaTh UM. [103TOMYy HYXHO OlLie-
HUBATb U JIPyrye UCTOYHUKH BJIACTH, IOMUMO TE€X, YTO UMEIOT UIH KOHTPOIUPYIOT
KPUTHYECKHU Ba)KHbIE PECYpPChl U CIOCOOHOCTH.

Heo0Oxonumo moHsTh, KaKle UMEHHO PECYPChl U CIOCOOHOCTH HYKHBI IS
cTparerndyeckux npoueccos. [lorpeOHOCTH OpraHn3aluy MOTYT 3aBUCETh OT 3Tamna
CTpaTEruuecKoro mporecca: HaJo MoayMaTh, HACKOJIbKO Pa3HbIE PECYpChl U CIIOCO0-
HOCTH HEOOXOJIMMBI JIJIsl UCCIIEI0BAHUS CTPATErMYECKUX BOPOCOB, pa3paboTKu U
peanuzanuu ctpareruu. Cpenu BaKHEHIINX pecypcoB MOKHO Ha3BaTh, HAIIPUMED,
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BAQCTb, NO3BOASAIOLLLAS MOAAEPXMBATD
U/MAn COGOTMpOBOTb BaLUN
cTpaTreru4eckue npouecchol

N

CuAbHas
PeryAsTopbl: MoTpe6uTeAu: NpuBAEYD K|
y6eAnTbCS, 4TO y4acTuio B paspaboTke
! / -

CMAPT-04KM HE O HOBOW MPOAYKLMUU
HapyLwaioT - — 10
obL.ecTBeHHbIE
MHTEpecChI CHAbHbIE CHABbHbIE

NPOTUBHUKM COIO3HUKMU

WHTepecsl u
LLeHHOCTH
npoTuBopeyar
UHTEPECaM 1
LLEHHOCTAM
BaweN
KOMMAHUU

WUHTepecshl n
LLEHHOCTU COOTBETCTBYIOT
MHTEPECAM U LLEHHOCTAM

BALLEW KOMMAHUKU

MNpoTusope,

yauwue CoraacoBaHHble

CAaGble CAabblie
NPOTUBHUKU COIO3HMKH
AKTUBUCTbI-AKLLUOHEPDI AeAoBble NapTHEpbI:
06BACHUTD MOTMBUPOBATH K YHACTHIQ
NOTEHLUAAbHYIO
NPUGBIALHOCTb YMHbIX
OYKOB
Chaaboe

OTCYTCTBUE BAQCTHU, MO3BOASIIOLLLEN
NOAAEPXMBATbL U/UAM CABOTUPOBATL
BALUM CTPATErM4eckue npoL.ecchbl

Puc. 4.3. KapTupoBaHue BalLMx CTENKXONAepoB opraHnsauum [4]

KBaIM(ULIMPOBAHHBIN MepcoHal (00iafaronuil TalaHTaMi aHAJIUTHYECKOTO U
TBOPYECKOTO MBINUICHHS, & TAK)KE COIMATLHBIMHA HABBIKAMH, HEOOXOIMMBIMU JIJIsI
CTpaTEeruuecKuX MpoIeccoB), MPo(HIIbHBIC 3HAHKSI U TAHHBIE, BaXXHBIC OTHOIICHUS
(«conumanpHbIN KanuTam») U GUHAHCOBBIE cpeacTBa. Cpeau BaXKHEUIINX CIIOCO0-
HOCTEH Mbl COOTBETCTBEHHO BbIJIEJIIEM BO3MOYKHOCTD:

— T€HepHUPOBATh FMIIOTE3bI O IPOOIEMaxX U CTpaTeruu;

— THIATEILHO TPOBEPSATH ITH THIOTE3HI;

— BBINOJIHATH BEIOPAHHYIO CTPATETHIO.

AKTOPBI, UMEIOIIUE WITH KOHTPOJIMPYIONIUE KPUTHICCKU BaXKHBIC PECYPCHI U
CIOCOOHOCTH, WU O0JIa/IafoIINe JPYTUMU UCTOYHUKAMH BJIACTH, SIBJISIOTCS 3HA-
YHUMBIMM CTEUKXOJIIepaMu. MoeTe paHKUpOBaTh CTEMKXOJIJIEPOB MO YPOBHIO UX
BJIACTH: OT CJIA0BIX JIO0 CUIBHBIX.

[Tocse orieHKH BIACTH ONPENENSETCs, B KAKOW CTENEHH (CHIIbHBIE) CTEHK-
XOJIJIEphI MOAJIEPKUBAIOT KOMIaHUI0. [IponcXoauT oneHka 3HaYMMBbIX CTEHKXOJI-
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JIEPOB C TOYKU 3PEHHUS UX UHTEpPEcOB U IeHHOoCTel. CTeneHb CoracoBaHHOCTU
MHTEPECOB U LEHHOCTEH CTEMKXOJIEpOB U KOMIIAHUM MOXET BapbUPOBATHCS B
3aBHCHMOCTH OT Ipo1iecca paboThl CO CTpaTeruei: UcCae10BaHusl CTPATErNYECKUX
BOIIPOCOB, Pa3pabOTKH CTPATETUH WU ee peanu3anuu. [ pydas kimaccudukamms
CTEHKXOJIJIEPOB Ha «COTPYIHUKOB, MOCTABIIMKOB U KIIMEHTOBY», KaK MPaBUIIO, HE
OyZeT JOCTATOYHOM JIsl OIICHKH CTETIEHU COTJIACOBAHHOCTH: B OJHOM M TOM K€
(rpy0o0ii) KaTeropuu CTEUKXOIAEPOB, HAPUMED, «COTPYIHUKAMMY, MOTYT OBIThH
Jauua, TpUAepKUBAIOLIMECs Pa3HbIX MHEHUN U UMEIOIME pa3Hble HHTEPEChl U
neHHoctu. CrenoBareiabHO, HYKHA 0oJiee TOUHas KilacCU(pUKaLUsl CTeUKXoe-
poB. MoskeTe pa3fenuTh COTPYIHUKOB MO PA3IMYHBIM KPUTEPUSIM, TAKUM KaK HX
MIOJIO’KEHUE B OPraHU3alMOHHOM CTPYKTYpe, QYHKIMH, [TOIpa3AesieHue 1 JTUYHbIE
MHTEPECHI, U LICHHOCTH.

Ecnu crparernueckuii BOpocC /Wiy cTparerusi KOMIaHMsI 3aTparuBaeT CTeHK-
XOJIJIEPOB, Oy[lb TO MO3UTHUBHBIM WJIM HETaTUBHBIM 00pa3oM, 3T0 Oy/leT BIUSAThH Ha
UX COITIACOBAaHHOCTH. [loi0kuTeIbHOE BAMSIHAE CITOCOOCTBYET COITIACOBAHHOCTH, B
TO BpeMsl KaK OTpULATeIbHOE IPUBOJIUT K paccoriacoBaHHOCTU. Kak yka3biBanoch
paHee, Ba)KHO BOCIIPUSTHE CTEHKXOJAepa: UMEHHO OHO OINpPEJEsieT MOBEIeHNE
CTEUKX0IAepOB. Eciin cTeHKX0IIepbl TOYYBCTBYIOT, YTO Ballla CTPATETUS] YILIEMUT
UX UHTEpPEChl UM OyJeT MPOTUBOPEUUTH UX LIEHHOCTSAM, OHU OYyT BBIHYXIECHbI
MPOTUBOCTOSITh.

M. baapmxu u Il. Pelinmeriep paccMaTpuBaKOT COIIaCOBAHHOCTh Kak
COOTBETCTBHE MHTEPECOB M LIEHHOCTEN CTEHUKXOJAEPOB, C OAHOU CTOPOHBI,
MHTEpecaM M LEHHOCTAM Ballleid KOMIaHUU — ¢ Apyroil. OHM OPU3HAIOT, 4TO Y
KOMITAaHUH MOKET OBITh IIMPOKUM CTIEKTP IEeJIeH U IEHHOCTEH, TAKMX KaK «IpH-
ObLIb, JIIOAU U TUIaHeTa». Llenun 1 HeHHOCTH U3JI0KEHbI B 3asIBJIEHUH O MUCCHUH
U OTpa)KeHbI B KynbType. Llenu, cBa3anHble ¢ GUHAHCOBBIM PE3YyIbTaTOM, MOTYT
MPUHUMATh pa3audHbie GOpMBI: (haKTHUYECKas ) PhIHOYHASI CTOUMOCTD TIPEAIPH-
ATHSI, ppIHOYHAs J0OaBIeHHass CTOMMOCTh U KanuTaiootaada. Llenu, cBa3anHbIe
C MIepCOHAJIOM, MOT'YT KacarbCs, HAIPUMEP, YCIOBUH 3aHATOCTH, IMYHOCTHOTO
Pa3BUTHS U YIOBJIETBOPEHHOCTU COTPYAHUKOB, B TO BpeMs KaK LIE€JIU, OPUECH-
TUPOBAHHBIE HA YJIY4YLIEHHUE KU3HU Ha Halllel MJIaHeTe, MOTYT OBbITh CBS3aHbI
C TIOBBIIIEHUEM SKOJIOTHYECKOW YCTOMYMBOCTH U KOPIOPATUBHOM COLIMAIBHOMN
OTBETCTBEHHOCTBIO.

Jlo Tex mop, moka 3TH LeJu He MPOTUBOpEUaT IPYyT APYry, KOMIAHUS HE
CTOJIKHETCS ¢ MpoOsieMoil BbIOOpa, MOCKOJIBKY CMOXET AOCTUYb UX OJHOBpE-
MeHHO. OJIHaKO B KaKOM-TO MOMEHT MOKET BOZHUKHYTh HEOOXOJUMOCTh BbIOOpA
TOT0, K KAKUM UMEHHO 1eJIsIM CTPeMUThCs KoMmnanuu. Hanpumep, nanbHelume
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JIEUCTBHS IO MOBBIIEHHUIO KOPITOPATUBHOM COIMAIbHON OTBETCTBEHHOCTH MOTYT
CKa3bIBaThCs Ha (MHAHCOBBIX LEJsiX. HeoOXonumMocTh BEIOMPATh MEXIY TUIO-
CaMH M MUHYCaMHU TOTO WJIM MHOI'O CTPATeTHMYeCKOro BbIOOpa aKTyaJIH3UpPyeT
BOTIPOC 00 OOIMIMX IEIAX U MHTepecax KOMMaHuu. YToObI OIEHUTH CTEICHD
COIJIAaCOBAHHOCTHU CTEHKXOJIIEPOB, HEOOXOIUMO COCPEIOTOYUTHCS Ha INIaBHOU
eI KOMITaHHH.

KapTta cTtenkxongepos

Jln1s co3nanus KapThl CTEHKXOJJIEPOB UCIIOIB3YIOTCS 1B KPUTEPHSI — BIIACTh
U coracoBaHHOCTH (cM. puc. 4.3). Kapra creiikxoniepoB cocTapiseTcs 10 Hada-
Jla MCCIeIOBaHMsI CTpaTeruueckoro Bonpoca. Bo Bpems uccienoBanus npooiem,
pa3paboOTKU M peanu3alii CTPaTerui HY>KHO PErysipHO OOHOBIIATH CBOIO KapTy
CTEHKXOJIZACPOB 110 MEepPe BOSHUKHOBEHHUS HOBBIX UCH U pa3Butus curyaruu. O6-
HOBJIATH €€ HEOOXOAMMO TaKXe [MOTOMY, UTO pa3Hble CTPATeru4yecKre MpPOLECChI
TpeOYIOT Pa3HbIX PECYPCOB U CIIOCOOHOCTEH CTEHKXOJIIEPOB.

TeKkywmn u noTeHuManbHbIA BKINag cTeMkxonaepa

OrnpenenuB HHTEPECHI KIIFOUEBBIX CTEHKXOJIEPOB — YTO OHU XOTAT OT KOM-
MaHWH, — TIOpa OMPEICIIUTh UX TEKYIIUN U MOTEHIIMATLHBIN BKJIa/ B JCATEILHOCTh
KOMITAaHUH TI0 YBEITUYCHUIO TOOABICHHONW CTOMMOCTH, T. €. YTO XO4eT OT HUX KOM-
nanus [52]. DTa npakThKa CTPOUTCS Ha aHAJIM3E MOJIEIICH ITOBEICHM S, OIMCAHHbBIX
B TIOJIpa3/iesiax BhIIIE, OJJHAKO 3/1€Ch BKJIA/l CTEHKXOJAEPOB UET AJbIIe TEKYIIUX
WJTH JKEJIAeMBIX MOJIEJICH MTOBEACHHMS U BKITOYAeT (DU3MUECKUE MPOITYKTHI U YCIYTH,
uH(}OpMAITHIO U T. 1.

OrnpezesieHre B IEPBYIO OYEpPE/Ib TEKYIIETO BKJIa/a yCTaHABIMBAET CBOETO
poaa 3TajoH, B CPAaBHEHHUH C KOTOPBIM MOXKHO M3MEPATH OyIyIIui BKJaI. DTO
TaKKe JIAeT JIydIllee MOHUMaHNUEe KaKI0TO CTEUKXO0JI/Iepa M BO3MOYKHOCTh OIICHUTh
TO, YTO OH YK€ JiesaeT /sl komnanuu. Korya Mbl, UCIONIb3ysi KOHKPETHBIE apry-
MEHTBI, ACITUMCS CO CTEHKXOJIIEPOM T€M, HACKOJBKO MBI IICHUM €ro BKJak, 9TO
MIOMOTAET CTEHKXOJIJIEPy OLUTyTUTh 00Jiee BHICOKUU ypOBEHBb IIEHHOCTH OT TOTO,
YTO OH SIBJIICTCS] YaCThIO KOMAH/IbI, M YCHJIUBAET JIJI1 HETO CMBICI CIIPABEIJINBOTO
B3aUMOJICHCTBHS.

Jist onpeienieHust MOTEHITMATBHOTO BKJIaIa CTEHKXOJIIEpa TOCTAaTOYHO 3a/1aTh
npocToit Bompoc: «UTo MOXKET cienarh uin o0eCeunTh JaHHBIN CTEHKXOJIep,
YTOOBI ITOMOYbL KOMIIAHUM CO3[1aBaTh OOJIbIIE [IEHHOCTH?)
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OueHKa TeKyLWMX cTpaTerum cTenkxonagepon

AHanu3 Ha ypOBHE B3aUMOJICHCTBUS — OCHOBA yIPABJICHUS C yY€TOM MHTeE-
pecoB cTekxonnepoB. IMEHHO TaM IMpOUCXOnuT (haKTHIeCKoe B3aMMOICHCTBHUE
MEXIy KOMIIAHUEH U €€ CTelkxoyaepamMu. [ KOMITaHUU TOJIE3HO OMNPEIEIUTh
CBOHM TEKYIIME CTPAaTeTMM B3aMMOOTHOLIECHUN CO CTEUKXOJIEPAMHU, NPEKIAE YEM
IBITaThCS pa3pabaThiBaTh HOBBIE, OoJyiee MpoayKTuBHEIE. P. dpuman mpennara-
€T, KaK MUHUMYM YE€ThIpE€ TUIUYHBIX CII0cO0a B3aUMOAECHCTBUS KOMIIAHUN C UX
creiikxonaepamu. HazoBem 3Tu noaxozs! Tak: 1) UTHOpUPOBaHKE CTEUKXOJACPOB;
2) moaxox yepe3 oOIIeCTBEHHBIE OTHOMICHHUS; 3) HeO(UIInaIbHBIE TEPETOBOPHI;
4) npuBieYeHHE, AUAJIOT U TIEPEroBopsI [34].

NrHopupoBaHue ctenkxongepos

XOTs 3TO MOXKET BbI3bIBaTh YUBJIEHNE, HEKOTOPbIE KOMIIAHUHU IIPOCTO H30e-
raroT JIOOBIX, KPOME CaMbIX HEOOXOIHWMBIX, B3AaUMOJICHCTBHI C HEKOTOPBIMH U3
CBOMX cTeikxoepoB. Korna y HUX HeT He0OX0JMMOCTH B3aUMOJICHCTBOBATh, KaK,
K IIPUMEPY, B CIIy4ae 3aKyIIKH MarepruaioB, OHU MIPEANOUYUTAIOT CTPOUTh OTHOIIEHUS
«Ha PACCTOSIHUH BBITSHYTOW PYKH», OTPAHUYMUBASI TEM CAMbIM CBOM KOHTAaKThI CO
crerikxonaepom. He Tak gaBHo Takast popma ynpasiienus nooipsiiachk. CTeHKxor-
JIEpbl BHE TPAJULIMOHHBIX, YCTAHOBJIEHHBIX KOMIIAHUEH IPAHUL] CYUTAIUCH OTBJIEKA-
IOIIMM (aKTOPOM, ITOMEXOM, KOTOpasi MOXKET IMOBIUATH HA 3PPEKTUBHOCTH PAOOTHI
KoMnaHuu. Mes 3axitoganachk B TOM, 4TOObI IOMOYb PYKOBOJUTENSIM CEIaTh CBOU
BHYTPEHHHE TIPOU3BOACTBEHHBIE TIPOIIECCH MAKCUMAILHO Y(PPEKTHBHBIMH ITyTEM
co3nanus Oydepa MexTy KOMIAHUEH U ee MOCTaBIIMKaMH, KJIMeHTaMU, (PHUHAH-
CUCTaMH, MECTHBIM COOOILIECTBOM M JIPYTMMU BHEIIHUMHU CTEHKXOJiepamMu. XOTs
OKpy’Karoliasi OM3HeC-cpeia U3SMEHMIACh, U B OOJIBIIMHCTBE CIIy4aeB TaKoM MOJX0
B YIPABJICHUM CTAJl HEPAKTUYEH, HEKOTOPbIE KOMIIAHUU BCE €I1I€ JOIYCKAIOT ATy
OmMOKY BO B3aUMOJICHCTBHH C MECTHBIMHU COOOIIIECTBAMH, TIOCTABIIMKAMU H JPY-
TUMH CTEUKXOJAEPAMHU.

Eciu urHopupyembie CTEHKX0Iepbl TOUYBCTBYIOT, YTO IIPEHEOPEKEHUE CO
CTOPOHBI KOMITAHUU UX OCKOpOJISieT, OHM MOTYT MCHOJIb30BaTh CBOE JIESTUTUMHOE,
00111€CTBEHHOE BJIUSHHUE U MOJUTUYECKHUE MPOLECCHI, T0OUBASICh TOTO, YTOOBI
uX ronoc ObL1 ycnbiimad. KioueBoil BOIpoc 37€Ch 3aKIII0YaeTcsl B CIEAYIOLIEM,
HE yJeNnsIeTcs I KaKUM-TH00 Ba)KHBIM JJII KOMIAHUH CTEHKXOJIIepaM MEHbIIE
BHUMAaHUSI, YeM OHH 3aCITy’)KUBarOT? UTHOPUPYSI KOTO-TMO0 U3 CTEHKXOJIEPOB, HE
YIIYCKaeT JIM KOMITaHUSI B PE3yIbTaTe BAXKHYI0 HH(POPMALIMIO MIIM BO3MOKHOCTH
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co3nanus HeHHocTh? HaBnekaeT Jih MrHOpUpOBaHKUE CTEUKXOJIJIEpa ONPEIEICHHbIE
PUCKH Ha KOMITAHUIO?

Moaxon Yepes 06LLeCTBeHHble OTHOLIEHUS

B GosbinHCTBE KPYIHBIX KOMIAHUI €CTh OTJEINbI 10 OTHOLLIEHUSIM C 00111e-
CTBEHHOCTbIO WJIM HEYTO N0A00HOEe. MHOr1Me KOMITaHUH MOJIaratoTcsl Ha 3TH OT/IENbI
B HaJIQ)KMBAaHUM B3aUMOJICHCTBHSI C TAKUMH CTEHKXOJAEpaMHU, KaK cOO0IeCTBa UK
KPUTUKH. 3a4acTyI0 B LIEHTPE TAKOTO IMOJIX0a CTOUT OJHOCTOPOHHEE OOIIEHUE.
[Tonxon ¢ TOUKM 3peHHs] 0OIIECTBEHHBIX OTHOIIEHUNH MOXKET ObITh IPUMEHUM U
K JpyruMm cteiikxonaepam. Hanpumep, komnaHusi MOKET UCIOJIb30BaTh Mpecc-
penu3bl, COIMANbHBIE CETH, ITyOINUHbIE COOBITHS, IOYTOBBIE PACCHUIKH, OPOILIIOPHI
U peKJIaMy B KaueCTBE OCHOBHBIX CPEJICTB OOIIEHUS C KIMEHTaMU, TOCTABILNKAMH,
dbuHaHCHCTaMU WK J1aXke COTpYyAHUKaMU. Ho Ki1roueBoi BOMpoc 3/1€Ch: BbICTYIIHU-
BAeT JIM IIPU STOM KOMIIAHUS CTEUKXOJAEPOB WM IPOCTO JOHOCUT /10 HUX TO, YTO
XOTeJla cKa3arb? ITO BaXKHbBIN BOIPOC.

bonbuiast nons ueHHoN MHGOpPMAMU CTAHOBUTCA JOCTYIIHA KOMIIAHHH,
KOTOpasi MPUCIYIIMBAETCA K CBOMM CTEHKXOJIepaM. TeM He MEHee caMblii orpa-
HUYEHHBIHN U3 PECYPCOB PyKOBOJIUTEIIS — 3TO BPEMSI, U MOTYT ObITh CTEHKXOJIIEPHI,
KOTOPBIM OOBIYHO HE YEJIIeTCs MHOTO BHUMAHUS JIUIIb IOTOMY, YTO OHU HE HECYT
MHOTO IOTEHIMAA JJIsl BIIOKEHUS B IIPOLIECCHI KOMITAHUHU TI0 CO3/IaHUI0 [IEHHOCTH
U HE MPEJCTABISAIOT peajbHON Yrpo3bl TEKYyIIEH NesATeIbHOCTH KOMIIAHUU 110 CO-
3JITaHUIO IEHHOCTH.

HeoduumnanbHble neperoBopsl

OO0mas TemMa JaHHOTO paszzelia 3aKI0YaeT B TOM, YTO KOMITAHUH JIOJDKHBI
YYUTHIBATh MHTEPECHI CBOMX CTEHKXOJACPOB, IPUHUMAS BAXKHBIC PEIICHUS WIIH
pa3pabarbiBasi CTpaTeruy CO3AaHus eHHOCTH. [ToCKOIbKy HHTEpECH CTeHKXOI1e-
POB TaKOI KOMITAaHHEH YK€ YUTESHBI, OHA YaCTO MOXKET CMATYATh KaKKe-JIN00 BO3pa-
YKEHUs1, KOTOPhIE MOT'YT BO3HUKATh y TPYIIITHI WIIA OTACIBHOTO JIHIa. B HEKOTOPBIX
CUTYallUsIX TAKOH IMOIXO0]] BO B3aMMOOTHOIICHUSX CO CTEHKXOJIIEPaMHU PasyMeH U
o6ocHoBaH. Tem HE MEeHEe OH MOXKET OBITh HE UCaICH, MOCKOIbKY HH(MOpMAIIHS,
Ha KOTOPOH OCHOBBIBAETCS ATOT TOAXOI, — HE 00Jiee YeM MPEIOIOKEHHS O TOM,
YTO BOJIHYET CTEeHKX0aepoB. Kommanus, co3HAaTEIbHO 3aHUMATOIIIAsICS OTpeesie-
HHEM U ITOJTBEP)KACHUEM HCTHHHOCTH HHTEPECOB CTEUKXOJIICPOB, 3aHIUMAeET OoJiee
CHJIBHYIO TTO3UIINIO, TTO3BOJISIONIYIO €l IPUHUMATh 0oJiee pa3yMHBIC PEIICHUS H
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PUMEHSTH 0oJiee pallMOHAIbHbIE CTPATEruH co3aHus HeHHOCcTU. CylecTByIOT
CUTYalliH, B KOTOPBIX MOIXOAIIEH cTpaTerueil MoryT ObITh Heo(uLIMaIbHbIE T1e-
PErOBOPBI.

[MpuBnedenve, gnanor 1 Nneperosopbl

Kommnanuu, KoTopble Jyyliie BceX MPOUYHUX CO3at0T LEHHOCTH I CTEHKXOJI-
JIEpOB, aKTUBHO B3aMMOJEHCTBYIOT C HUMU. VM y1aoch Ha HEMPEPbIBHOM OCHOBE
HaJIaJIuTh pa3roBOP, MHOTOUYHCIICHHbIE KaHAJIbI OOIIEHUSI U OTKPOBEHHbBIE 1UAJIOTH
C OCHOBHBIMHU cTelikxoaepamu. KoMMyHHKalIMOHHbBIE TPOLIECCHI CTPOSITCS HA JIBY-
CTOpOHHEN OCHOBE. ECiiu pyKOBOJUTENM YEro-TO HE MOHUMAOT, WJIA CTEHKXOJACPbI
YEero-To He MOHUMAIOT, OHM MOTYT BBIMTH Ha KOHTAKT JIPYT C IPYTOM U BO BCEM pa-
300parbesa. Komnanuu, koTopbie paboTaroT co CTEHKXO0IepaMu, MPEKPACHO YMEIOT
HaJIaKMBaTh Takue B3auMozaeicTBus. IMEHHO yepes Takoro pojia KOMMYHUKALIUU
noObIBaeTcst Ooraras u 1ieHHast uHgopManus [42].

Komnanuu, B KOTOPBIX OTHOILIEHHSI CO CTEUKXOJIIEpaMH CTPOSITCS UMEHHO
TaK, TAK)KE yallle 10JIaraloTcsl Ha HeTJlacHble IOTOBOPEHHOCTH, YeM Ha (op-
MaJIbHO MPOMUCAaHHbIE KOHTPAKTHI. DTU KOHTPAKThl 3aKJIIOUYAIOTCS Ha OCHOBE
HedopMabHBIX ITeperoBopoB. Pobept dumnnurc, OpiBIui npe3uneHT OomecT-
Ba JIeJ0BOM 3THKU, TOBOPUII, UTO, KOTAA KTO-TO TOBOPUT O KOHTpAKTE: «31€eCh
BCE YEPHBIM IO OEIOMY», 3TO 03HAYAET, YTO Jiesia, O KOTOPhIX OHU TOBOPSAT, Ha
caMoOM JieJie YepHbl. B KoHTpakTe CpoKu U yCcIoBUs onpeaensorcs GopMaibHO
[IPONUCAaHHBIMU NoJoXeHusIMU. Ho Bce ke, B KOHTpakTe 0oJblie 06esoro, 4em
yepHoro. iMenHno HeounnaabHble 0OCIMAHUS U OKUAHUS OMIPEICIISIOT 00Tb-
IIYIO YacTh I€MCTBUI KOMIIAHUM M CTEHUKXOJIAEPOB, YUACTBYIOIIHMX B IIpoOLIeccax
co3/1aHus IIeHHOCTHU [36].

[IpeumyiiecTBa HeQOpMaIbHBIX IEPETOBOPOB OUEBUIHBL. 37€Ch HET O(u-
[MAJIbHBIX OFPAHUYEHUHN B OOIICHUH, HE HY’KHO 3aHUMATh U IPOTOKOJIUPOBATH Ty
WJTU MHYIO TTO3UIINI0. MOYKHO 000HTH 3aTpaThl, CBI3aHHBIE C CO3/IaHUEM YCIIOBHI
JUIS IPUHATHSL U KOHTPOJIEM 32 BBINIOJIHEHUEM, KaK B ciiydyae ¢ o(UIIMaIbHBIM
KOHTpakTOM. Kpome Toro, Takas TAKTUKA UCKIIIOYAET OJAMH W3 CAMbIX OOJIBIINUX
HEJ0CTAaTKOB O(UIIMAJIbHBIX KOHTPAKTOB — OHU HE CIIOCOOCTBYIOT MPUHSITHUIO
TBOPUYECKUX PEHICHUM MM IKCIEPUMEHTUPOBAHUIO, & 3TO MOXKET MOAABISIThH
MHHOBAIIMU U, CJI€I0BAaTEIbHO, IOMCK HOBBIX CLIOCOOOB CO3/JaHUs LIEHHOCTHU IS
CTEHKXOJIAEPOB.

Korna koMnanuy npeumyIiecTBEeHHO NoIaratoTcst Ha HeopMalibHbIE TIEpPero-
BOPBI CO CTEHKXONIepaMH, O(hUlInaIbHble KOHTPAKTHI CTAHOBSATCS pyTUHOM U (ak-
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THYECKH yke He Hy>KHBI [50]. XoTs Gosiee hopMalibHOE ACIOMPOU3BOICTBO MOXKET
noTpedoBaThCsl Ha PAHHUX dTanax B3aMMOOTHOIICHUN CO CTEHKXOIepaMu, ocie
YCTaHOBJICHMSI JJOBEPUTENIbHBIX OTHOLIEHUI OHO C TEUEHUEM BPEMEHU CTAHOBUTCS
BCE MEHbIIIE HYKHO.

Pa3paboTka cTpaTternn B3ammMoaencTBUA CO CTeMKxonaepamm

Komnanwusi, ucrnonb3yromiast METO/Ibl, ONIMCAaHHBIE BhILIE, OyleT BIaAeTh 00JIb-
[IMM 3aI1aCOM aHAJIMTUYECKUX JAHHBIX CTEHKXOJIJIEPOB, OMUPAsICh HA KOTOPBIE, OHA
CMOXKET CTPOUTH CTPATEruu B3aUMOJEHCTBUS C HUMHU. DTH CTPATErHH JTOJIKHBI
OCHOBBIBaThCSI HA TOHUMAaHUU HAlpaBICHUS e TeIbHOCTH KOMIIAaHUU, OTPAciid, B
KOTOpOI OHa paboTaeT, ee IIEHHOCTEH U KyabTyphl. [ Havama 06cyiuM 3Ty OCHO-
BY, 4 3aT€M IPeJICTAaBUM HHCTPYMEHTHI Pa3padOTKU CTpaTeruil B3aMMOJEHCTBUS CO
CTEUKXOJIAEpaMHu.

OnpeueneHme HanpaeneHnda OeAaTeribHOCTU

OTnpaBHON TOYKOM 71l YCTAHOBJICHUSI MUCCUU SIBJISIETCS ONPEICIICHUE Ha-
MpaBJICHUS ACATEIbHOCTH KoMnaHuu [2]. [loka koMnaHusI 4€TKO HE TOHUMAET, B
KaKOM HalpaBJIeHUU OM3HEeca OHa CTPOUT CBOIO JESITEIbHOCTh, TPYAHO ONPENIEIUTD,
YTO OHA JIeJIaeT, MOXET WJIU JIOJKHA JienaTh Juisl creiikxonaepoB. Kak npasuo,
KOMIIAHUY HAYUHAIOT C TOTO, YTO CMOTPSIT, KTO SIBJISIETCS KIIMEHTOM Ha UX IMPOTYKThI
u ycinyru. Bonpoc «Koro 3To ynoBiaeTBopsieT?) KacaeTcsl ppIHKOB, Ha KOTOPBIX pa-
6otaeT komnanusg. Komnanum MOTryT OpMEHTHPOBATHCS HA KOHKPETHBIE KaTerOpUU
KJIMEHTOB (TaK Ha3bIBacMas 1ieJieBasi CTPATerys) Uik MOTYT IIPAKTUKOBATh IIUPOKUI
MoJIX0/ K peIHKY. BTOpoii Borpoc «UTo (kakue moTpeOHOCTH) MBI YIOBIETBOPsIEM?»
KacaeTcsl KOHKPeTHbIX (QYHKIUHN, MpegocTaBiseMbIX kiueHTaM. [Ipenocrapuser
JIM KOMITaHUsl PU3NYECKUe MPOAYKThI, yCIyrd, (GUHAHCOBBIE aKTUBBI HJIM AKTHBBI
HemarepuaiabHbie? Hakonerr, Boripoc «Kak Mbl yIOBIETBOPSEM 3TH TOTPEOHOCTU?)
obecrneunBaeT 0ojiee KOHKPETHYIO HH(GOPMAIMIO O TIpolieccax, KoTopsie hupma
UCIOJIB3YEeT JJIsl IPOU3BOJICTBA MPOAYKTOB U YCIYT, YIOBJIETBOPSIOIIUX CIIPOC €€
KJIMEHTOB. YacTh OTBETa Ha 3TOT BOIIPOC Kacaercsi coocTBeHHocTH. [IpenocTasiser
JIM KOMITaHUS MOJIHYIO Nepeayy aKTUBOB (K IPUMEpY, IPOAYKTOB) CBOUM KJIMEH-
TaM, paclpoCTpaHseT JIM OHA MPOAYKThI MU YCIYTH, IPEI0CTaBIsIEMbIe APYyTUMU
KOMIIaHUSIMH, TIPOJIAeT JIM OHA IIPaBa Ha MOJIb30BAHUE CBOMMU aKTUBAMU B TEUEHUE
OTIpEJIeIEHHOTO NEPHO/Ia BPEMEHHU HJTU OHA IIPOCTO 3aKIIF0UaET OpOKEPCKUE CACIKHY,
SBJISISICH CBSI3YIOIIMM 3BE€HOM MEK]y MOKYIATeIAMHU U ipojaaBiamu [91]?
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B xauecTBe mpuMepa omnpezesieHus HalpaBIeHUs JesITeIbHOCTH KOMITAaHUH
MoxHO npuBect Federal Express: maHHast KOMITaHUS TIPEOCTABISIET YCIYTH 110
JOCTaBKe, UYTO BKITIOUAET B C€0sl OCHOBAHHYIO Ha BHICOKHX TEXHOJIOTHUSIX JIOTHCTH-
Ky, TOYKH PO3HHYHBIX MIPOJIAXK, & TAKKE MMAPK PEAKTHBHBIX CAMOJIETOB M HA3€MHBIX
BUJIOB TPAHCIIOPTA YIS IIMPOKOTO Kpyra morpeduteneid no scemy Mupy. OHU BbI-
TIOJTHSIFOT M €1Ie HECKOJIBKO MPYTuX (YHKIMA, HO 3TO OIpe/esiCHIE HAIIPaBICHUS
JeATeNbHOCTH (Wi OM3HECa) OXBATHIBAET OOJBIIYIO YACTh UX JEATEIBHOCTH I10
CO3JJAHHUIO IIEHHOCTH. MBI TEM CaMbIM HE TOBOPUM, YTO OIPECIICHAE HAIPABICHHS
JIeATEeTLHOCTH (MM OM3HECA) HE MOYKET WITH HE JIOJIKHO MEHATHCSI, HO TAaKOTO Pojia
OTIpeJieNIeHUE JaeT HEKOTOPOE MPECTABICHHE O THITAX CTPATETUH CO3MaHMUS CTOH-
MOCTH, KOTOPBIM KOMITAHHUSI MOXET CJIeI0BaTh. Y BBICOKOAMBEPCH(DHUIIMPOBAHHBIX
KOMITaHH OTIpeIeIICHIE HAPABIICHHUS ICITEIIbHOCTH MOXKET OBITh OOJIEe CIIOKHBIM;
OJTHAKO, KaK TIPABHUIIO, CTPATETUH CTEUKXOJIEPOB pa3padaThIBAIOTCS B PAMKaX KaX-
JIOTO M3 OM3HEC-TIoIpa3ieJIieHui 0ojiee KpYIMHONH KOMITaHuu [36].

B 3asBieHUsX 0 MUCCHU YacTO 3By4aT Takue Qpasbl, Kak: «MbI CIIOCOOCTBY-
€M JITYHOCTHOMY Pa3BUTHIO HAIIMX COTPYAHHUKOBY, « MBI MIPEIOCTABIIsIEM HAIIMM
KJIMEHTaM IPOITYKThI CAMOTO BEICOKOTO Ka4eCTBa» WM « MBI IIe/IpbI B CBOCH OTa4e
MECTHOMY COOOIIECTBY». 3aMETHM, YTO B ATHX 3asBJICHHUSIX MOKHO HAWTH HEKO-
TOpBIC MOJCKA3KH, KacAIONIMeCs IIEHHOCTEH KOMIaHUH: JIMYHOCTHOE Pa3BUTHE,
KaueCTBO W IIEAPOCTh. BhIsSBICHUE, pacCIpPOCTpaHEHHE W YKPEIUICHHE [ICHHOCTEH
KOMIIAHHY SIBJISIETCS] BAKHOW YaCThIO €€ KOPIIOPATUBHON CTPATETHH.

Kpome Toro, kopriopaTiBHasi cTpaTerus TOJKHA OTPEAEIISATh OTBETCTBEH-
HOCTh KOMITaHUH Tiepes oomecTBoM. KoMnanusMm ciemyer B3sTh Ha ceOst MHUIH-
aTUBY W OTIPENEIHTH JUIsl ce0s, KaKOW BKJIaJl OHU HAMEpPEHBI BHECTH B OOIIECTBO
(ompenenuTh CBOIO COLMAIIbHYIO OTBETCTBEHHOCTD ).

dopMUpoBaHMe KynbTypbl CTENKXONAEpOoB

KopmioparuBHas KyiasTypa — 3TO cUCTeMa OOIMX YOEKICHUM, IICHHOCTEH 1
MPEANOIOKEHHU, KOTOPasi BIUSET HAa MTOBEACHUE JI0IeH B opranu3anuax. OHa onpe-
JeNsieT ux 00pa3 neicTBus. KymbTypa cTedKXoaaepoB KOMIIAHUH SIBIISIETCS] BAKHON
YacThIO 00IIIEH KOPIOpaTuBHOM KyJIbTyphl [49]. OHa Tak)ke OCHOBaHA Ha OOIIUX
yOEKIEHUSIX, HEHHOCTSIX U MPEINOI0KEHUAX, OCOOEHHO O TOM, KaK KOMITaHUs
BOCIIPUHUMAET CTEUKXOJAEPOB U OTHOCUTCA K HUM. OTHUM U3 Haubosee BaXKHbIX
(bakTOpOB, ONPEACTAIONINX KYJIbTYpYy CTEUKXOJIEPOB KOMIIAHUH, SIBJISIETCS CTEIICHb
€€ CaMOYBa)KEHHS U YBa)KEHUS, MPOSABIIAEMOTo K JpyruM. HekoToprie koMaHuu
npaktudeck Ha 100% srouctuynbl. Takne KOMITAHUH CIETA0OT TIOYTH BCE, YTOOBI
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MOBBICUTH CBOE 0J1ar0COCTOSTHHUE (HAIPUMED, MOTYYUTh IPUOBLIL), TaXKe €CITH 3TO
UJIET Bpa3pe3 ¢ COUUaIbHBIMU HOPMaMU MITM HAHOCUT BpeJl cTelkxomaepam. Pyko-
BOJIUTEJIN U COTPYAHUKH ITUX KOMIAHUH OyIyT JIraTh CTEMKXOJAepaM U HapyIlIaTh
Heo(uunanbHble U 0ULMATbHBIE JOTOBOPEHHOCTH, €CIIU OHHU JYMAIOT, YTO UM 3TO
COMJIET ¢ PyK, WJIM €CIIM IOPUIMYECKUE U NIPOUYHE U3AEPKKU OyAyT MEHbIIE, YeEM
3apaboTaHHBIC UMM TaKUM 00pa30M JI€HBIH.

Crienku Ha CTPOro KOMMEPUECKUX Hayalax WU «Ha PACCTOSHUU BBITSHYTOM
PYKH» SBIISIFOTCSI HOPMOM JIJIs 5TOM KaTErOpyuy KOMIIAHUM, TOCKOJIBKY CTEUKXOJIIe-
Pbl, Kak IpaBUJIo, HEe MUTAIOT K HUM aoBepus [ 13]. K coxkanenunto, Takue KOMIaHUU
JeHCTBUTENBHO cymecTBYOT. Komnanus Johns Manville mpomomkaia mpou3BoauTh
acOecT Jlaxe Iocje TOro, Kak ee pyKOBOJUTENN MOHSUIA, YTO 3TO MPOU3BOJICTBO
youBaet ux pabotHukoB. Kak ckazan ogus u3 menemkepoB Johns Manville mozaaee
B MHTEPBbIO, KOMITAHUS pACCyIUIa, YTO JFOOBIC YOBITKH OT OyIyIIuX MpoOsIeM 1opu-
JTMYECKOT0 Xapakrepa OyayT 6ojiee 4eM KOMIIEHCUPOBaHbI CYMMOM JIEHET, KOTOPYIO
oHM 3apaborarot [38].

Ha npyrom koHIie criekTpa HaXOAsTCsl KOMIIAHUH, KOTOPbIE CHIIBHO (POKYCH-
pytorcst Ha gpyrux. OHU NPOSBIISAIOT UCKPEHHIOK 3a00Ty O CBOMX CTEHKXOIepax
U MILYT CIOCOOBI YIYUYIINTh UX JKU3Hb M KU3Hb UX OpraHu3auuu. B kynbTypax
TaKOro TUIA JOMUHUPYIOUIMMHU SIBJISIOTCS TAKUE IIEHHOCTH, KaK JIoBepue, 3a0ota,
HIEPOCTh U OTBETCTBEHHOCTh. OHM OTKPBITO JIEJSATCS pecypcamu, Jaxe UHGop-
MalMen, CoO CBOMMH CTEUKXOoJIiepaMu. Y HUX OOJIBIION MPOLEHT He()OPMAIbHBIX
(B mpoTrBOBEC OPUITMATHHBIM) KOHTPAKTOB CO CTEHKXOIIepaMu. Takre KOMITaHu!
TaKXe CyIIeCTBYIOT. Brieuarsiser, 4To oAuH U3 UCTUHHBIX MHOHEPOB B 00JacTU
TEXHOJIOTUH 7eKTpoMoOmiiel, kommnanus Tesla, HACTOIBKO 3aMHTEpPECOBaHA B ITPO-
JBUKEHUU «3€JICHBIX» TEXHOJIOTH, TPU3BAaHHBIX IOMOYb MUPY, UTO B HACTOsILIEE
BpeMsl Y HUX MPHUHSATA MMOJIUTHKA, HE BO30YXK/aTh Cy/leOHbIe UCKU O HApYLICHUU
MATeHTHBIX MPaB MPOTUB TE€X, KTO UCHOJIb3YET UX TEXHOJOTHIO JOOPOCOBECTHO U
OaroHaMepeHHO. DTO COOTBETCTBYET X MUCCHUHU, YCKOPUTH MCIOIb30BaHUE BO-
300HOBJISIEMOM SHEPTUU B MUPOBOM MaciiTabde. KyibTypa 3Toi KoMIaHu# TOOMIPSIET
MHHOBAIUY, IPeJIaraeéMble COTPYIHUKAMH, 1 KOMIIAHUSI XOUYET, YTOObI COTPYIHUKU
olyIany ceds xo3seBamMu Komranuu. Tesla Takxke KylnbTUBUPYET MPUHIIAI KOMaH/I-
HOM paboThl, CBOAAIIUI K MUHUMYMY KOH(IUKTHI. OHU MOCTOSHHO UILLYT CIOCOOBI
co3maHus OoJbIIeH meHHoCTH [36].

[To cyTu, B OpUEHTUPOBAHHOCTHU Ha ce€0sl UM HA JPYTUX OOJLIIMHCTBO KOM-
MaHUH HAXOJATCS T/IEe-TO Iocepenune Mexay kommnanusmu Tesla u Johns Manville.
Kommanwus ¢ KyJbTypoi CTeHKX0JAepoB, O0siee HalTpaBICHHON Ha IPYTHX, CO3AeT
00JIBILYI0 HEHHOCTD JIJIsl CBOUX CTEHKXOJAEpOB, U OOJIbIIAs YaCTh OTBETCTBEHHO-
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CTH 3a 3Ty KYJIBTYpPY JIEXKHUT Ha BBICIIEM PYyKOBOJACTBE. IHCTPYMEHTHI, UCIIOJIb3Y-
€Mble PYKOBOAMTEISIMU JJISl CO3/IaHUsl U YKPEIUIEHUs KOPIOPATUBHON KYJIBTYpBI,
Cpely MPOYEero BKJIKOYAIOT UX COOCTBEHHBIE MIPUMEPBI: TO, KAK OHU OTHOCSTCS K
cTeHKXxoJiiepaM, Kak CTPOSIT BHYTPEHHUE M BHEIIHME KOMMYHUKAIIMU, KaK OHU
pacrpeaesitoT BO3HArpaxAeHus (BKIIIOUas MPOJIBIKEHHE 10 CITY»X)0e), yueOHbIe
MIPOrpamMMBbl U OTOOP CTEHKXOJIIEPOB, C KOTOPBIMHU KoMITaHus padbotaeT. Tpebyercst
MHOTO BPEMEHH, YTOObI KOPIIOpAaTHUBHAS KYJIbTypa pa3BUJIach, U HA €€ U3MEHEHUE
Takxe TpeOyeTcsl MHOTO BPEMEHHU.

Ecnu pyxkoBoauTe b HETOBOJIEH KYJIbTYPOH CTEHMKXOJIAECPOB KOMIIAHUH,
P. ®puman npesnaraer, 4ToObl OJJHUM U3 CIIOCOOOB HAauyaTh €€ COBEPIICHCTBO-
BaHUE CTaj0 00CYXJI€HHE Ha JIMYHBIX BCTPEUaxX M IPYIIOBBIX COOpaHUSAX TOTO,
KaKhe 0COOEHHOCTH KOPIIOPATUBHOM KYJIBTYPhl MOTYT IPEMATCTBOBATh CO3aHUIO
Oosblel HEHHOCTHU ISl CTEMKXOJAEPOB, U KaK UCIPaBUTh T€ MOMEHTBI, KOTOpbIE
SBIISIOTCSI KOHTPIPOAYKTUBHBIMU. OTHOCUTENIBHO YIIPaBICHUs CTEHKXOJAepaMu
[JIaHUpoBaHue OyJeT BKIIOYATh OINpEesIeHHe KOHKPETHBIX JIEMCTBUH, a TaKkKe
orpeziesieHue CTUMYJIOB, HEOOXOIMMBIX IS TOTO, YTOOBI JIFOU HadaJld pa3BUBaTh
JpyrHe yOeKIeHus, TPEATIOIOKEHHUST K COOTBETCTBYIOIIUE MOJICIH MoBeneHus [35].

Pa3paboTka oOLwimnx cTtpartermi

Crpareruu B3auMOJIEUCTBUS CO CTEHKXOJIIEPAMH — MOILHbIE HHCTPYMEHTHI,
CIIOCOOHBIE ITOMOYb KOMIIAHUH CO3/1aBaTh OOIBIINI 00BEM IIEHHOCTEHN UL CTEHK-
XOJIIEPOB, JaXKe €CJIM OHU 3aJI0’KEHbI B OCHOBY MUCCHH U KOPIIOPATUBHOM KYJIBTYPBI,
KOTOpasl €Ill€ HE CTaBUT BO IVIaBy yIVIa HHTEPECHI U HYX bl CTEHKX0JAepoB [34].
DaKTHUYECKU HEKOTOPbIE U3 MOJX0/I0B, KOTOPBIE OYAYT 3/1€Ch OMMCAHbBI, MOYKHO HC-
10JIb30BaTh, YTOOBI TOMOYb KOMITAHUH JIBUTaThCsl B HAIIPABJICHUU OpPUEHTAIIUU CBO-
€l OJINTUKU Ha UHTEPECHI U HY Kbl CTeHKX0AepoB. [Ipex e uem paccmarpuBaTh
KOHKPETHBIE CTpaTeruu, 00CyJMM HEKOTOPbIE OOIIIHE MOIXO0bl K B3aUMOJCHCTBUIO
co crerikxonmaepamu. OOIIUI MOAX0 MOXKET TTIOMOYb PYKOBOJUTEIIO OTMPEICTUTh
KOJIMYE€CTBO BPEMEHU U 00bEM BHUMAaHMS, KOTOPbIE OHA WJIM OH JIOJDKEH YAEIUTh
KOHKPETHOMY CTEUKXO0J/Iepy B pa3paboTKe U MPUMEHEHUH Ha MPAKTUKE CTpaTeruit
CO3/1aHUS LIEHHOCTH.

[Tpu onpeneneHnu 00IIETO MOX0/1a K B3aUMOACHCTBHUIO CO CTEHKXOIIepaMu
ObIBaeT MHOI/A MOJIE3HO KJIacCU(UIIMPOBATh CTEHKXOIIEPOB M0 UX CTpaTeruye-
CKOMYy nosiokeHuto. [lon «cTparernueckum Mnoja0KEeHUEM» Mbl IOHUMAEM UX CIIO-
COOHOCTb K U3MEHEHUSIM C LEJbIO TIOBIUATH Ha PE3yJIbTaThl IPUHATOTO PEIICHUS.
AHanu3 BIAaCcTU CTEUKXOJAEPOB CIYKUT CPEACTBOM paclo3HaABaHUS U ONpeEAessieT

212



[naBa 4. CTpaTernyeckunii MEHeAXMEHT KaK B3aUMOAENCTBUE CTEUKXO/14EPOB

CTEIEHb, B KOTOPOI CTEHKXOJIZep MOJKET MPEACTABIATH Ul KOMIIAHUU CTpareruye-
CKyt0 yrpo3sy. CTelKxosaepbl, 00J1a/1ar01ye 00JbIION BIacThIO, €CIIM OHU PEIaT 3TO
cZienaTh, MOTYT MCII0JIb30BaTh CBOIO BJIACTH JIJIS pa3pylieHus lieHHocTel. Bomnpoc
31ech IpocTo B ToM: «Kakue cTelkxoaepbl UMEIOT HAaUOOIBIINI TOTSHIIUAI TS
TOT0, YTOOBI MPEMSITCTBOBATh KOMIIAHUM CO3/1aBaTh LEHHOCTD ISl CTEHKXOIIe-
poB?» 3aTeM Mbl MOIIIM Obl CPAaBHUTH UX C JPYTMMH CTEHKXOJAepaMu HCXOMs U3
MX OTHOCHUTEJILHON CTPATernuyeCcKoil yrpo3bl. 3HAUUTEIbHASA YaCTh UMEIOIIEHCS Y
CTeHMKXO0JIepa SJKOHOMUYECKON BIIACTH CBSI3aHa C 3aBUCUMOCTBIO KOMITAHUU OT pe-
CYPCOB WJIM CTENEHBIO, B KOTOPOU CTEHKX0/Iep 001aJaeT TEMH PECypcamMu, KOTOPbIE
HY>KHBI KoMnaHuu. [Tomutryeckas BiacTh, OOIIECTBEHHOE BIMSHUE U MOJIOKEHUE
WA UHCTUTYLMOHAJIbHBIE (PAKTOPBI TAKXKE MOTYT OIPEIENSITh CIIOCOOHOCTh CTEHK-
XOJIJIepa CTOSITh HA IYTH MPOJIBUYKEHUS K CO3AaHUIO OOJIbIIEro 00beMa [IEHHOCTE!
WIHM JJa)K€ YMEHbILATh [IEHHOCTb, YK€ CO3/1aBaeMyI0 KOMITAHUEH NP y4acTUU U
JUUISL CBOUX CTEUKXOJIAEPOB.

AHaIM3UPYsI OTHOCUTEIIBHBIN MOTEHIIMAII CTEUKXOJIJIEPOB K COTPYIHUYECTBY U
UX OTHOCUTEJIbHYIO CTPAaTErHUECKy0 yrpo3y, Mbl HAXOAUM OYEHb MOJIE3HBIN CI10CO0
orpezieNieHus MMOTEeHILIMaja CTEHKXOoIepa BIUATh HA TO, Kak (hupMa co3/1aeT LeH-
HOCTb [34]. O4eBUAHO, UYTO OTHOCUTHCS K CTEUKXOJIJIEPAM C BEICOKUM MOTEHIIUATIOM
K COTPYIHUYECTBY M HU3KOM CTPATETUYECKOM yIpO30i HAJI0 UHAYE, YEM K CTECUK-
XOJIIepaM ¢ HU3KUM MTOTEHLIMAJIOM K COTPYIHUYECTBY U BHICOKOM CTpaTernyeckon
yrpo3oii. Ha puc. 4.4 xapakTepUCTUKH OTHOCUTEJIbHON CTPATErHye€CKOM yrpo3bl
U OTHOCHUTEJIBHOTO MOTEHIMAJIa K COTPYAHUYECTBY O0BbEIUHEHBI B HHCTPYMEHT,
KOTOpBIH 00ecreunBaeT OpUEHTUPHI B ONPEAEIEHUH 00I1Iero MoAX0Aa KOMIIAHUU K
YIOPaBICHUIO OTJEJIBHO B3STHIMU CTEHKXOJIIEpaMU — ee oOlIel cTpaTeruu ymnpas-
JICHUS CTEHKXOJIJIEpPaMH.

HaCTyI'IaTeJ'IbeIe cTpaTermm B3anMo4encTBusa Co CTeNKxongepamm

Kommnanuu MoryT nmposiBIsSITE CMEJIOCTh, H300peTast CriocoObl CO3/IaHus 1IeH-
HOCTH COBMECTHO CO CTEHMKXOJIJIEPAMH, KOTOPBIE UMEIOT BBICOKMI OTHOCHUTEIbHBII
MOTEHITMAT K COTPYJAHUYECTBY W MPEICTABISIIOT HU3KYIO YIpo3y. DTy CTpPaTeTHIo
MOXHO Ha3BaTh «HACTyMareabHOW». [I0CKOIBKY CKPBITOTO pUCKA 3/1€Ch MaJlo,
MOYKHO TIOTIPOOOBATh MPAKTUYECKH JIFOOYIO 11eIecO00pa3Hy 0 CTPaTeruniecKyro mpo-
rpaMMy, ¥ CJIEIyeT UCTIOIh30BAaTh JIIOOBIC paHee HEPACTIO3HAHHBIE BO3MOKHOCTH TSI
CO3/1aHus IIleHHOCTH. HanpuMep, y KOMITAaHUH MOXET OBITh MOCTABIIUK TEXHOJIOTHIA
C MHOYKECTBOM CaMbIX YJIBTPACOBPEMEHHBIX IMaTEHTOB, KOTOPHIE MOTIIH ObI OBITh
OYEeHbB TOJIC3HBI JIsI KOMIIAHUW B CO3/IaHUH HOBBIX IIECHHOCTEH JIsl CTEUKXOJIJIEPOB
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Hu3kmm BbicOKkMM

OTHOCUTEAbHbIM NOTEHLMUAA K
COTPYAHU4YECTBY

Puc. 4.4. Ctpartermyeckoe nonoXeHne CTENKXongepoB 1 cTpaterm B3anMoaencTaus
CO CTelKkxonaepammu

(BBICOKMIA OTEHLIMAI K COTpYAHUYECTBY ). OJJHAKO TO, YTO CTEHKXOJIEp HA JAHHBIH
MOMEHT IPEIOCTaBIISIET KOMIIAHUHU, IIIMPOKO JOCTYIHO U3 psijia HCTOUHUKOB, U OH
HE MPOSIBIISIET 0cO00ro MHTEpeca K KOMIIAHUU (HU3Kasl CTpaTeruueckas yrposa).
YuuTeiBas €ro BICOKHI MOTEHIIUAI K COTPYIHHUUYECTBY U HU3KYIO YIPO3Y, KOMIIaHUS
JIOJKHA aKTUBHO UCKATh CIIOCOOBI CO3/JaHNsl HOBOM LIEHHOCTH C 3TUM [TOCTABLIUKOM.
Kirouom k ToMy, Kak npaBuiio, OyaeT yoex1eHue CTeiKxoaepa B IPeUMyIIecTBax
COTPY/IHUYECTBA, COIVIACOBAB TaKUM 00pa30oM UX LU C LEIIMU KOMIaHHUH.
Panee Obun Kiaccu(uUUPOBAaHbI TEKYLIUE CTPATETUU B3aUMOJIEUCTBUS CO
CTEHKXOJIJIepaMu Kak 1) UTHOpUpPOBaHUE CTEHKXOJIIEPOB; 2) TOAXO Yepe3 001IecT-
BEHHbIE OTHOLIEHMS; 3) Heo(ULIMaIbHbIE COTIAIIEHNS], OCHOBAaHHbIE HAa U3BECTHBIX
MHTEpecax CTelKxonuepa; win 4) mpuBjieueHUe, JUAJIOT U ieperoBopkl. [locnenauit
MOJIXOJ] JIy4Ille BCEro MPUMEHUM B 3TOH cuTyanuu. HempepreiBHOE 1ByCTOpOHHEE
o0111eH1Ee, OCHOBAaHHOE Ha HECKOJIKUX KaHajlaX KOMMYHHUKAIIUK, TOMOXKET PACKPBITh
MOTEHIIMAN K COTPYIHUYECTBY B JOPME COBMECTHBIX CTPATEruii CO3/1aHusI OOJIBIIETO
o0beMa IIeHHOCTeH 11 cTerikxoniepoB. PackpeiTue crelikxonnepy uahopManum u
0o0MeH APYTrMMHU pecypcamMy KOMIIAHUU MOYKET YKPEIUTh JIOBEpUE U OIIyIlIEHUE B3a-
UMHOCTH. Takoi MoAX0/ MpernoaaraeT APYKECKUEe OTHOLIEHHSI CO CTEHKXOJIIEPOM.
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Yro nenarh, €Clid OTHOLICHUS C 9TUM CTEHKXOJIJEPOM CKJIAbIBAIOTCS Ha-
npsbKeHHO? BO3MOXHO, 0/THA U3 MPUYHH, IO KOTOPOU CTEHKXOJIIep UMEET 00JIb-
HI0M HEpeaJIN30BaHHBIA MOTEHLIUAI K COTPYAHUYECTBY, KPOETCS B TOM, UTO OH HE
B 0c000 JIpy’KECKUX OTHOLLIEHUAX C KOMIAHUEH U MO3TOMY HE XOUYET paCKpbIBaTh
3TOT MOTEHIMAJ Yepe3 TECHbIe OTHOUICHUS, OCHOBAaHHbIC HA BOBJICUEHHUH, 1A~
jore u neperoBopax. B xauecTse creiikxosaepa MOXKET BbICTYNIaTh COTPYAHUK C
HEpEeaIN30BaHHBIM TAJIAHTOM, HO UCHBITHIBAFOIINI INIOXOM HACTPOU K KOMITAHHH.
Wnu 370 MOXKeT ObITh KJIMEHT, KOTOPBIM MOKYIaeT y KOMIAHUU MPOIYKT U MOT
OBl MHOTOE CIIeNIaTh JJIs COACHCTBUS CO3JAaHUIO HOBBIX IIEHHOCTEH, HO HEJO-
CTAaTOYHO YBa)KAa€T WUJIM HE MCHBITHIBAET 0COOOTO 10BEpUS K KOMIAHUH, YTOObI
JETUTHCS BaXHEHIIEH HHPOPMAIIMEH U IPYTUMH PECypcamMu. ITO TAKKE MOTYT
OBITH PYKOBOAMUTEIN MECTHOTO COO0IIECTBA, KOTOPOE HYKIAETCs B IPOIYKTAX U
yCiIyrax MeCTHOM KOMIaHUHU, HO UMEIOT MPOJOJKUTENbHBIN OMNBIT 3aKII0UEHUS
JIOTOBOPOB C KOMIIAHUSIMU BHE IpeAenoB coobiecta. Mau 3To MoxkeT ObITh
0001 CTEHKXOIAEP, UMCIOITUN PsJT 1IeJIeH, KOTOPhIe HE COOTBETCTBYIOT IEIISIM
KOMITAaHUH, UM KOTOPBII HE BepUT B OyAyluii moTeHuuan kommnanuu. IIporuso-
pEeUYMBbIE CUTYyAIUH, TOI00HBIE ATUM, OIIPABABIBAIOT JEHCTBUS, KOTOPBIMH KOM-
MaHUs OBITAETCS U3MEHUTH TO, UTO 110 ATOMY IOBOAY AyMaeT creiikxonnep. Eciau
MEX/1y CTEUKXOJAEPOM U KOMIIAaHUEH HET PeryisipHOTO JIBYCTOPOHHETO O0IIeHuS,
MO’KET 0Ka3aThCs MOJIE3HBIM MOJIX0]] uepe3 oOliecTBeHHbIe oTHOLIEeHu. L{enbro
TaKOro MojXoJa ObLI0 Obl MOJYEPKHYTh MOJIOKHUTEIbHbIE KaueCTBAa KOMIIAaHUU.
[TpITasice U3MEHUTH CIIOKUBILKECS YOEKICHUS CTEUKXO0JIAepa O KOMIIaHUH, PYKO-
BOJIMTEIIN JICJIal0T CTABKY Ha TOT (paKT, UTO MOBEJEHUE CTEHKXOAepa SBIsSETCS
pe3y/bTaToM €ero omKOOUHbIX NpeanonoxkeHuil. Horga koMnaHuu cienyer mno-
IBITaThCS IPUHATH TOUKY 3pEHHUSI CTEMKXO0Iepa, HO B JaHHOW CUTyalluu MOXKHO
IPEANOI0KUTh, YTO KOMITAHHUSI MOXET TaK)Ke JOHECTH J0 CTEHKXOJaepa CBOIO
COOCTBEHHYIO TOUKY 3PEHHS.

Komnanuu B Tabaunoii npomseimieHHocTH CIIA ouenp ycepano paboranu
HaJ TeM, 4TOObI U3MEHUTH B3IVISAbI CTEHKXOJJIEPOB Ha TO, KTO OHU U 32 YTO OHU
BbIcTynaroT. [Tociie HECKOIBKUX TPOMKHX FOPUINUECKUX pa30upaTebCTB, BbI3BaB-
mux Oypro HeraTuBa CPEr X CTEHKXOJCPOB U OOIIECTBA B IIEJIOM, TA0AUHBIE KOM-
MaHUM NPEANPUHSIIN arPeCCUBHYIO KaMITAHUIO Yepe3 CBSA3H C 001ECTBEHHOCTHIO,
KOTOpast BKJIFOUasa B c€0sl OTKPBITUE TIMAJIOTOB C KPUTHKAMU 1 o0elaHue 0oJbIeit
IIPO3PAYHOCTH, YEM paHblIe. B HEKOTOPBIX Cllydasx OHU JJake MEHSJIM CBOIO TOY-
Ky 3pEHHS U CTaJIM BBICTYNATh 3a y)KecToueHue (eaepaabHOro perylupoBaHus U
KOHTPOJIS B OTpaciu. B aTux aeicTBusix ux 60sbllie BOCIPUHUMAIH KaK MapTHEpa
MPaBUTENIBCTBA, a HE KaK MPOTUBHUKA Hapoja [36].
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[Tpumep TabauHbIX KOMIIAHUH 3/1€Ch TAKXKE UIUTFOCTPUPYET IPYTYIO BaXKHYIO
TaKTHKY, KOTOPYIO MBI Ha30BEM «HM3MEHEHHE MpaBmi». JIoOOUPYsT HOBBIE 3aKOHO-
JaTeNbHbIe aKThl, PETYIUPYIOUINE OTPACTbh, KOMIIAHUS CTAaBUT CeOs B CUTYAIHIO,
[JIe OHA MOKET OKa3bIBaTh BIMSIHME HAa 3aKOHOAATEIbCTBO. Besikuiil pas, Korga KoM-
naHus J000MpPyeT NPaBUTEIILCTBEHHOE YUPEKICHHUE, TPpeOysl BHECTH U3MEHEHHUS B
HOPMaTHBHO-TIPaBOBYIO 0a3y, OHA JIeJIaeT MOMbITKY U3MEHUTh IpaBHJIa BOBJICUECHHUSL.
OpHako He HaJl0 JOBOAMUTDH TAKyIO TAKTUKY «M3MEHEHHUS MPpaBMII» 10 KpallHOCTEH,
IpeAroaras, 4T0 KOMIIaHUS MOTJIa OBl MOTBITATHCSI H3MEHUTH MPUHSTHIE HOPMBI,
BEPOBAHUS 1 00bIUaH, CBSA3aHHBIE C KOPIOPATUBHBIM OKPYKEHUEM, K KOTOPOMY OHa
OTHOCHUTCSI. DTO BBIIIAZIETO0 OBl KaK MOMBITKA OyXrajirepckoil GupMbl U3MEHUTh
OOMICTIPUHATHIC MPAKTHKHU OyXTaJITEPCKOTO pacyeTa, KOTOPbIMH PyKOBOACTBYIOTCS
Bce Oyxrairepsl B OOIECTBEHHbBIX YUPEKICHUSIX.

B curyauusx, korjga neiau cTeHKXoliepa pa3HATCs ¢ LEeNsIMH KOMIIaHUH,
BO3MOXKHBI /1Ba MHEHMsI. boiiee TpyzHas cTpaTerus — 3To IbITaThCsl U3MEHUTD LIETU
cTeiikxonaepa, T. €. yoeuTh TpyIily, YTOObl OHU 3aX0TeNId B KAKOW-TO MEpe TOTO
e, 4ero xoueT komrnanus. Eiie ouH noaxoa — 3To NbITaThCs CBsI3aTh paccMarpu-
BaeMBIii BOIIPOC ¢ 0oJiee MUPOKUM CIIEKTPOM MPOOIEM IPyIIIbl CTEHKXOIIEPOB.
K npumepy, paccMOTpUM CUTyaIuio, B KOTOPOH JIMJEPHI MECTHOTO COOOIECTBA
(ropona, paiioHa # T.J.) MPOSBIISIIOT O0e3pa3inure K HEOOXOAMMOCTH YIIyUIICHUS
MECTHON MH(PPACTPYKTYPHI, HO KOMIIaHUS IEHCTBUTEIbHO HYXIACTCS B TAKUX
yAYYIIEHUsX, YTOObI OMPaBAATh pAaCIIMPEHHE CBOETO 3aBOJIA HA IAaHHOM TEeppHUTO-
puu. Komnanus mora 0bl mocraparbcsi yOSAUTh 3TUX JUAEPOB, UTO paCUIMPEHUE
3aBOJIa MPHHECET MHOTO HOBBIX pa00YMX MECT U, TAKUM 00pa30M, CHU3UT YPOBEHb
0e3paboTHUIIbl B PETHOHE, HO 3TO PACIIUPEHNE HEBO3MOXHO IPU CYLIECTBYIOMIEH
uHbpactpykrype. Eciu komnanus B 3ToM mpeycrieeT, JIUIepbl CO00IIecTBa IPUIAYT
K 0oJiee MHUPOKOMY BUICHUIO 00IIeTro 01arocoCTOSHUS B MECTHOM COOOIIIECTBE,
M KOMIIAHUSI CMOYKET TOTJA PACKPBITh 3HAUUTEIbHBINA MOTEHUUAI ISl CO3JaHUS
HOBBIX I[IEHHOCTEM.

MeHee CIoXKHBII METO/ PELICHHUS CUTYallli C KOH(DIUKTYIOIUME LETSIMUA —
pa3paboTaTh CTpaTeruo, KOTopas COOTBETCTBOBAJIA OBl LIEJISIM CTeHKXoIiepa. DTo
CTaHJapTHas olepaloHHas MPoLeAypa Ha phIHKE WIIH, 110 KpailHell Mepe, JoJKHA
OBITh TAKOBOM, HO €€ MOXKHO MIEPEHECTH U Ha JAPyTue apeHsl AeicTBUi. JKenaeMblii
KOHEYHBIH pe3yabTaT BCeX ITUX CTPATeruil COCTOUT B TOM, YTOOBI PACKPBITh OTEH-
[MaJ 7151 COBMECTHOIO CO3/1aHHs OOJIbIIEH LIEHHOCTH CO CTEUKXOJAIepOM ¢ 00JIb-
1M TOTEHIIMAJIOM COTPYIHUYECTBA U HEOOIBIIUM ITOTSHIIUAJIOM Il HAHECCHUS
yuepOa TekyIei 1esTeabHOCTH (PUPMBI IO CO3JJaHUI0 CTOUMOCTH.
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O60pOHI/ITeJ'IbeIe cTparermm B3anUMOOEeNCTBUS CO CTGIZKXOJ'I,D,GDGMI/I

O06opoHUTENBHAS CTPATErus B3AaUMOICHCTBHSI CO CTEHKXOJIepaMy PUMEHUMA
JUTSI CTEHKXOJIJIEPOB C HU3KUM MOTEHIIMAJIOM COTPYIHUYECTBA, HO TIPU ITOM IPE/-
CTaBJISIFONIMX OOJIBIIYIO MOTEHIMAIBHYIO CTparernueckyto yrposy [34]. Hacto ato
KPYITHBIE CTEHKXOJIIEPHI, KOTOpPBIE 001a/1al0T OOJIBIITMM 00BEMOM PECYPCOB M OYEHB
XOPOIIO YMEIOT BIUATH HA MOJIUTHKY U OOIIECTBEHHOE MHEHHE. DTO MOTYT OBITh
KPYITHBIC ITOCTABIIUKY, KPYITHBIE KITMCHTHI WM OaHK, KOTOPBIH MIPEI0CTaBIISIET KOM-
naHuK OOJIBIION 00BEM OTIEPALIMOHHOTO KaruTaia. YacTo KOMITaHUU PacCMaTpUBarOT
ITHX CTEUKXOJIEPOB KaK Jpy3ei, HO TaKhe JAPYKECKHE OTHOIICHUS HEOOXOIUMO
3alUIaTh, TOTOMY YTO TMOTEHIMAIBHBIA BPEIl JIsl TEKYIIETO CO3AaHMs IEHHOCTH
31ech BenuK. To ecTh KoMITaHusl JOKHA 00€CIeunTh, YTOOBI K JAHHOMY CTEHKXOJI-
JIepy OTHOCUJIMCH CITPABEIJIMBO U YECTHO — JIFOOBIE OLITUOKH, Oy/Ib TO peasIbHbIC UITH
TOJIBKO TpeJInoaraeMbie, HeOOXOAMMO HE3aMEUTUTEILHO UCTIPABIISITH U IISIPO KOM-
neHcupoBarh. OOIIHIA BOMPOC 3aKITFOYAETCS B TOM, KaK IMPEIOTBPATUTH MIEPEPOXKICHUE
TEKyIIe MOJICJIA TTOBEJICHUS B MIOBEACHNE, TIPEACTABIISIONIEE YTPO3Y.

[TockonbKy CTEHKXOJIep UMEET HU3KHUM MOTSHINAN K COTPYIHUYECTBY, KOM-
MaHWU HE HY>KHO TPATUTh MHOTO BPEMEHH Ha U3YUYEHUE BO3MOKHOCTEH MOMCKA HO-
BBIX CIIOCOOOB COBMECTHOTO CO3J/IaHusI IIECHHOCTH. Tak, Hanmpumep, KOMIaHHUsI MOXKET
WCIIBITHIBACT UCKYIIICHHUE, HO, BEPOSITHO, HE JOJKHA TPATUTh MHOTO BPEMEHHU Ha
M3y4YeHHUE HOBBIX CTPATETUil CO3aHus IICHHOCTH C KPYITHBIM KIIMEHTOM, 00J1a1aro-
IIMM OTPOMHOM BIJIACTHIO, HO HE 00J1a/1at0IIMM OOJIBIIIMM MTOTEHIIUATIOM JIJIsI TIOUCKA
HOBBIX CITOCOOOB CO3/1aHMSI IICHHOCTH. B 11aHe o01mux cTpareruii Ty imii oaxo
K YIPaBJICHUIO TAKUMHU CTEUKXOJCPaMHU — 3TO MOXO0/ Yepe3 00IeCTBEHHbIE OTHO-
[ICHUS B COUYCTAHUH C HEOPHUIMATTLHBIMU MIEPETOBOPAMH, B KOTOPBIX YIHTHIBAIOTCS
ux uaTepecsl. Komnanuu onpeaeneHHo He Hy>KHO HTHOPUPOBATH 3TUX CTEHKXOJIIe-
POB U CJIeyeT MPUCTYIIUBATHCS K HUM, €CJIM Y HUX €CTh KaKoe-T100 Mpe/ioKeHUe
M0 TIOUCKY HOBBIX CIIOCOOOB co3AaHus IieHHOCTH. HOoT/Ia cTeikxoniep, KOTOphIil
paHee pacleHUBAIICS KaK UMEIOIINI HU3KUI TTOTEHIIMAJ K COTPYAHUYECTBY, MOXKET
MEPEKITIOYUTHCS HAa BHICOKUHM TOTEHIIMAJI, BBUIY CMEHBI TEXHOJIOTHH, COIUATILHOM
cpenbl WK Onarojapsi IEMCTBUTEIHHO XOPOIIEH, HO paHee He U3YYSHHOU ujiee.

CTpaTeFI/II/I yaoepxXaHu4a BO B33I/IMOD,€I7ICTBMM Cco CTeIzKXOﬂ,ﬂepaMM
Crparerus yaepxaHus NPUMEHUMA JIJII CTEUKXOJIEPOB, KOTOPhIE UMEIOT

HU3KHUH YPOBEHb CTPATETNYECKON YIPO3bl M HU3KHUM ITOTEHIUAN K COTPYJHUYECTBY —
OHM MOTYT NPUHECTU CPABHUTEIHHO HEOOJBIION Bpel, HO U IpejiaraeMas uMu
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MOMOIIb TaK)Ke HeBesnKa [34]. DTo He 03HAYaeT, YTO OHU HE BaXKHBI JUIsl (PYHKITU-
oHMpoBaHus kKomnanuu. K npumepy, GrHaHCUCTBI YaCTO HE 00JIaZIat0T JOCTATOYHO
OO0JIBIION BIACTHIO IO CPABHEHUIO C KOMITAHUSMHU, KOTOPHIM MPEIOCTABISIIOT (u-
HaHcHpoBaHUe. bosee Toro, MeTobl PUHAHCHPOBAHUS, KaK [TPABUIIO, HE SABJISIOTCS
BBITOJJTHBIMU MCTOYHUKAMH CO3aHUSI HOBOM LIEHHOCTH.

OTtcyTcTBHE Yrpo3bl U MPU 3TOM HEJOCTATOYHBIA MOTEHIIUAN K COTpYAHHYE-
CTBY O3HAUaIOT, YTO 3/I€Ch, BEPOSTHO, HAUOOJIEE MOIXOAUT CTPATEr sl yIep:KaHuUs.
ITockonbKy Takoi CTEHKXOJIAEP HaBPsII U OyJeT MPOABUTATHCS BIIEPE, SISl HETO
JTOJKHO OBITh JOCTATOYHO CYLIECTBYIOLIUX CTpaTernueckux nporpamm. Koneuno,
BCE ATO 3aBUCUT OT KOHKPETHON CUTYaIlMH, U U3 KaXKJI0TO [paBUia €CTh UCKIII0Ue-
Husl. Takke BaXKHO 3aMETUTh, YTO CTPATETUs YAEP>KaHUS — 3TO HE CTPATETHUS «HTI-
HOPUPOBAHUS»: KOMIIAHUSI HUKOT/Ia HE UTHOPUPYET HU OJJHOTO U3 CTEHKXOJAEPOB,
OT KOTOPBIX JJIsl HEE 3aBUCUT CO3JJaHUE LIEHHOCTE.

CTpaTerMM KonebaHus BO B3aMMogenCTBUN CO cTenkxongepamm

Creiikxongepam, 001aJar0IUM BEICOKUM OTEHLIUAIOM K COTPYAHUYECTBY, HO
TaKXKe MPEJCTABISIOUIMM 3HAUUTEIIbHYIO CTPATErHYECKYI0 YIpO3y, PYKOBOAUTEIH,
KaK [PaBUJIO, JOJKHBI YAETSATh HauOobllee BHUMaHue. Takoi THIT CTEMKXOIIepOB
TpeOyeT NPUMEHEHHUs CTPATernu «Kojie0aHus», Ha3BaHHOM Tak BBUILY TOTO, UTO yCIIEX
HOBBIX CTPaTerMYECKUX MHUIIMATUB KOMIIAHUH MOKET 3aBUCETh OT TOTO, BHICTYIAET
JIM Ha JTaHHBIA MOMEHT 3TOT KOHKPETHBIA CTEUKXOJIJIEp ¢ HUMH 3a0HO [34]. OHu
o0maaroT OOJBIION BIIACTHIO, U BAKHO, YTOOBI OHM OIIYINATH CeOs MapTHEpaMU B
COBMECTHOM CO03/1aH1H 1IeHHOCTH. Clie10BaTeNbHO, JaHHAasl CTpaTerusl PEeIosaraer,
10 CyTH, NPUBJICUEHUE CTEUKXOJIJIepa B KOMIIAHUIO U BOBJICYEHHE €TO B MPOIIECCHI
MIPUHATHUS PEIICHHIA, MHOT/IA B IOCTAaTOYHO OYKBAJILHOM CMBICIIe. Eci aTn cTeiikxor-
Jiepbl OyIyT 4yBCTBOBATh Ce0sl «WICHAMU CEMbI», OHH C TOPa30 MEHbLICH BEPOsIT-
HOCTBIO OyyT IPUMEHSITH CBOIO BJIACTh BO BPEJl MPOLIECcCaM KOMITAHUH 110 CO3/IaHHIO
LIEHHOCTH U, YTO rOpa3/io BeposiTHeE, Oy/IyT UCIOJIb30BaTh CBOM BHICOKUI MOTEHIHAI:
peCypcehl U BIUSHUE AJI COTPYIHUYECTBA C KOMIIAHHWEH MO CO3/IaHUI0 OOJIBIIETO
obwema nennoctu. K mobomy U3 CTEHKXOIIepOB KOMITAHUK MOXKHO MOTPeOOBaTh
MIPUMEHHUTD CTPATETUIO KOJIEOaHUs, €CIIM OHU IPE/ICTaBIISIOT 3HAUNTENIbHYIO CTpare-
THYECKYIO yTpo3y, HO IIPH 3TOM 00J1a/Iat0T BICOKUM MOTEHIIATIOM K COTPYAHUYECTBY.

Bogrneuenue, 1uanor u neperoBopbl UTParoOT PEIaONIyIO POJIb B IPUBICUEHUN
KoJIeOronIerocs crelkxonuepa K corpyanuuectny. Cpeau Hanbolee pacrnpocTpa-
HEHHBIX CIIOCOOOB MPEBpAICHHUs KOJEOIIOMErocsi CTEUKXoaepa B emie 0oee
BaYXHOTO IApTHEPA MO CO3[JaHUIO [ICHHOCTU MOXHO Ha3BaTh CJIEAYIOLIUE.
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1. Co3nannie ¢ HUMU COBMECTHBIX MPEANPUATHNA B CO3HATEIBLHON IMOIBITKE
00BETMHUTD PECYPCHI IS CO3/IaHUs OOMIBIIETO 00beMa IIEHHOCTH. DTO MOTYT ObITh
COBMECTHbIE HAyYHO-UCCIIEJOBATEIbCKUE U ONBITHO-KOHCTPYKTOPCKHE KOMMEpUe-
CKHE MPEANPUATHS C MOCTaBIIMKaMH, KIMEHTaAMU WU Jake KOHKypeHTamMu. OHu
TaK)K€ MOTYT HPUHATH (OPMY MAapPKETHHIOBBIX BEHUYPHBIX MPEANPUATUH, TAKUX
KaK COBMECTHbIE JUCTPUOBIOTOPCKUE COMIAIICHUS WJIM COBMECTHAsI OpraHU3aIus
pEeKJIaMBbl.

2. nrerpupoBanHble HHOOPMAIIMOHHBIE CUCTEMBI C IOCTABIIMKAMU B LIETIOY-
K€ IMOCTaBOK, YTOOBI KJIIMEHTBI, TIOCTABUIUKHU, (PUHAHCUCTHI, COTPYIHUKU U PYKOBO-
JTUTENN Biajeau nHpopmalieil B peaJbHOM BPEMEHHU, Ha KOTOPO OHU MOIJIU Obl
OCHOBBIBATh CBOM pellIeHUs. TakuM 00pa3oM, LIEMOUKa MOCTAaBOK MOXKET CTaTh OoJiee
s dexTuBHOM, a 0OMeH HHPOPMAIIUEH TOPOKITACT TOBEPHUE U KEITAHUE CTEUKXOII-
JIEPOB TAKKe JIETUThCS UHPOpMAIUEH, KOTopasi MOKET ObITh MCIOIb30BaHa JIJIS
co3/1aHus elle 00JIbIIero 00beMa IIEHHOCTH.

3. Yyactue BMecTe Co CTEHKXOJIZIepaMH B COBMECTHBIX MPOrpaMMax OOydeHUsI.

4. Ha3zHaueHue pyKoOBOAMUTENEH CTEUKXOJIJIEPOB B COBET THUPEKTOPOB. ITO
JIeJIaeT UX YacThI0 KOMaHbl. DTO 00eCrieynBaeT KOMIIAHUN OTJIIMYHbIE KOHTAKThI U
3HaHUsL, MOJIE3HBIE MPH Pa3pabOTKe U COBITE HOBBIX MPOITYKTOB IIPABUTEILCTBEHHBIM
cTpykTypam. Takasi cTpaTerusi BKIIOUEHUS TaKKe XOPOLIo paboTaeT ¢ KIIMEHTaMH,
MOCTABUIMKAMU, BBILIEAIIUMHU B OTCTaBKY IPABUTEIbCTBEHHBIMH YMHOBHUKAMU,
po(COIO3HBIMU JIHJIEPAMH U TIPEJCTABUTENISIMU BIUATEIbHBIX TPYIII C 0COOBIMU
UHTEPECaMH.

5. BoBieueHue KIMEHTOB UM MOCTABIIMKOB B KOMaH/IbI 110 pa3paboTKe WK
TECTUPOBAHUIO HOBBIX MPOIYKTOB U YCIYT [36].

DTO O4YE€Hb KpPaTKHil CIIUCOK, KOTOPBIA OTpa)aeT JIUIlb HEKOTOPbIE MPOBE-
pPEHHBIE U UCIBITAHHBIE METO/IbI MPEBPAICHUS MOTEHI[UATbHBIX POTUBHUKOB C
OOJBIIMM HEHMCIOJIb30BaHHBIM MMOTEHIIMAIOM K COTPYAHUYECTBY B MapTHEPOB.
Bo3MoXHOCTH 11 KOMITAHUU, KOTOpasi XOYET BBIMTH 32 paMKH OObIIEHHOTO MBIIII-
JICHUs O TOM, KaK BCE JIeJIaeTcs cefyac, U {yMarh O TOM, YTO BO3MOYKHO CJIeJaTh,
JIEUCTBUTEIIEHO O€CKOHEUHEI [36].

Cymmupys BblllIeCKa3aHHOE, MOXHO CJeJaTh cieayromne BeiBoabl. CoBpe-
MEHHasl TEOPHUS CTEUKXOJIJIEPOB B JCUCTBUTEIBHOCTH CONECPKUT LEJIbIA CIIEKTP
Teopui, 00bETMHEHHBIX HEKOTOPHIMU OOILMMU JIEMEHTaMH, JOMUHUPYIOLUIUM U3
KOTOPBIX SIBIIIETCS MPUHIMI, YTO [0 MEpE TOro, KaK KOMITaHUs pa3padarbiBaeT U
peanu3yeT CBOU CTPATErny CO3/AaHUS LIEHHOCTH, JOKHBI YUUTHIBATbCSI HHTEPECHI
IIUPOKOU TPYIIIBI CTEHKXO0JIIepOB. Takyke oOMKUM MPUHIIMIIOM MPAKTUYECKH BO
BCEM CIIEKTPE BBICTYIAET UAES, YTO K CTEUKXOJIZIepaM CIIeAyeT OTHOCUTBCS XOPOLIO,
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HE3aBUCUMO OT TOTO, OCHOBAHO JIM 3TO OTHOILIEHHWE HA STUYECKUX MOTHUBAX WJIU
YUCTO MparMaTHyecKuX CTPEMIICHUAX cOo3JaHus Oonbluel neHHoct. Kak mpen-
CTaBJISIETCSI, 3TH MOTHBBI B3aUMOCBSI3aHBI.

Hexotopsie kpymHbIe KOpriopaiuu, Takue kak Volkswagen, B onpeieieHHbIN
MIEPUOJT CBOETO Pa3BUTHS CTABHIN KPAaTKOCPOUHYIO (PMHAHCOBYIO MPUOBLIb BBIIIE
071ar0COCTOSTHUS TOW MIJIM MHOM TPYIIIBI CTEHKXOJIIEPOB, CO3/IaBasi CUTYaIlHIO, KOTO-
pasi B JOJATOCPOYHOM NEPCIEKTUBE OKa3a1ach HECTAOUIBLHON (BCIIOMHUM <«JIU3€JIb-
HBIN ckaHad). Takas MOMUTHKA MOyYeHUsI KPaTKOCPOUYHBIX BBITOJ MHOT/IA SBJISIETCS
PE3yabTaTOM MPUHATHUS IIUPOKO PACHPOCTPAHEHHON TOYKU 3PEHUS — «KOMITAHUS
paboTtaeT cTporo Ha cels, UCIIONIB3Ys CTEHKXOJIAEPOBY». Takol MOIX0 BEIET KO
MHOTUM MpoOIeMaM, KOTOPbIE HE TOJILKO OTPaHUYKBaIOT BO3MOXKHOCTHU KOMITAHUU
10 CO3JJaHUIO LIEHHOCTH, HO TaK)Ke MOTYT IIPUBECTH K ITPOOJIeMaM U KpU3HUcaM 3TH-
YECKOTO XapakTepa, IPUUUHSIONIUM yIIepO MHOTMM CTEHKXOJ/IepaM U BIEKYILIUM
3a co00# (pMHAHCOBBIE MOTEPU AJIs1 BOBICUEHHBIX KOMITAHUH.

N3n0xxeHHbI B JAaHHOM INIaBe MOAXO/ K YIPABICHUIO CTEHKXOJIEpaMHU I0-
3BOJISIET KOMITAHUSIM BBICTPAaUBaTh KOPIIOPATUBHYIO CTPATETHUIO U KYJIBTYPY CTEHK-
XOJIJIEPOB, IPUHOCAIILYIO BBITOAY CTEHUKXOJJIEpaM U ceidac, U B IOJITOCPOYHON
nepcrnektuBe. Komnanuu, ynpasisioniye ais CTeHKX0JIepoB, pa3padaTbiBatOT
Jydlllie CTPaTeruu Co3JaHus A00aBI€HHOW CTOMMOCTH, IOTOMY YTO CTHJIb UX
B3aMMOJICHCTBUS CO CTEHKXOJIIepaMH MO3BOJISIET UM HCIIOJIb30BaTh HE TOJBKO
pecypchl, KOTOpble KOHTPOJIUPYIOT 3TU CTEHKXOJIEPhl, HO TaK)Ke MH(POPMAIHIO,
3HAHMS, OIBIT U SHEPTHIO, KOTOPBIMU OHU oOyanarT. Buenpenue Apple iTunes®
u 1Pod® noka3aso, 4To CTpaTeruu CO3AaHUS HEHHOCTH MOTYT IIPUHECTH IOJIb3Y
BCEM BOBJICUEHHBIM B ITPOLIECC KITIOUEBBIM CTEUKXOJIIEpaM — BKIIIOYAst aKITHOHEPOB.
Oto Oecripourpsliinblie 175 Becex crparerud. CtuB J[>ko0C MHTYUTUBHO COEAMHUI
MHTEPEChl HECKOJIBKUX CTEHKXOJIJIEPOB BO B3aMOBBITOHYIO CTPATErHIO.

Konuenuust cTelkxon1epoB Ha NPOTSHKEHUH MHOTHUX JIET CBOEr0 pa3BUTHS
ObLI1a CBsI3aHAa C JICJIOBOM ATUKOM M BOIIPOCAMU COLIMATIBHOTO U KOJIOTHYECKOT0 BIIU-
SITHUSI KOMMEPUYECKUX KoMIaHuii. KoHuenus cTeikxoiiepoB NO3BOJISET MEHEIKE-
pam U y4eHbIM UMETh 00Jjiee IIMPOKOE MPEACTABICHUE O EATEIbHOCTH KOMITAHUH,
BKJIIOUAs €€ MOTEHIMAIbHOE COLMAIbHOE BIUSHUE, BHEILTHIE BO3ACHCTBUS U JIpyTUe
ACMEKTbl, YaCTO UTHOPUPYEMbIE YUSHBIMH, YIEJISIOIIMMU BHUMAaHUE UCKITIOUNTEIb-
HO PBIHKaM M OTpaciisiM MIPOMBIIIIEHHOCTU. Teopus cTeHKX01epoB OIpOBEpraeT
TE3HC O pa3/IeJIeHNH, COIIACHO KOTOPOMY KOMMEPUYECKHE BOIIPOCHI MOTYT paccMa-
TPUBAThCS HE3aBUCUMO OT UX 3THUYECKUX mocieacTBuil. OHa paccMarpuBaeT Ou3-
HEC-CUTYAIIMU OJTHOBPEMEHHO C ATUYECKOM, COLMAIBHON U SKOHOMUYECKON TOUEK
3peHus, IPU3HABas, 4YTO 3TU TOUKH 3PEHUS HEPA3PBIBHO CBSI3aHBI MEXK/1Y COOOM.
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Ecnu pyKoBOAMTENN NBITAIOTCS PA3ACIUTh 3T TOUYKH 3PEHHUS, OHU JEITAI0T ATO
Ha CBOM CTpax M PUCK, TIOCKOJIBKY TAKOH TOIXO0/] HE IIOMOTaeT KOMITAaHHWH B CO3/IaHHN
IIEHHOCTH JUTSI BCEX CTEUKXOJIJICPOB U MOXKET TIPUBECTH K CEPhE3HBIM IPOOIIEMaM.
KoHnenmust CTEUKX0IIepOB HE TOJIBKO TIO3BOJISIET PYKOBOAUTEISIM pa3padaThIiBaTh
Oosee 2(HEKTUBHBIC CTPATETHH CO3/IaHMS IIECHHOCTH, HO TaKXKe MPEJOTBPAIIACT
KPU3HCHBIE CHTYaIlid, KOTOPBIC YacTO BOSHUKAIOT B PE3yJIbTaTe HEIOBOJIbCTBA
CTEUKXOJIJICPOB HIIM HECIIPABENINBOTO OTHOIICHHUS K HUM.

Jlntepartypa k rnase 4

1. Teopus ctparermueckoro MmeremxkmenTa / A.H. Ilerpos. — CII6.: M3xa-Bo
CII6IDY, 2020.

2. Abell, D. F. (1980). Defining the business: The starting point of strategic
planning, Englewood Cliffs, NJ: Prentice-Hall.

3. Amado, G. & Ambrose, A. (eds.) (2001). The Transitional Approach to
Change. London: Karnak Books.

4. Baaij M. and Reinmoeller P. (2018). Mapping a winning strategy. —
Emerald Publishing Limited Howard House.

5. Barney, J.B. (1986). Organizational culture: Can it be a source of sustained
competitive advantage? Academy of Management Review, 11 (3), 656-665.

6. Barney, J. (1991). “Firm resources and sustained competitive advantage”,
Journal of Management, 17 (1): 99—-120.

7. Barringer, B. R., & Harrison, J. S. (2000). Walking a tightrope: Creating
value through interorganizational relationships. Journal of Management, 26, 367—03.

8. Bettinazzi, E. L. M., & Zollo, M. (2017). Stakeholder orientation and
acquisition performance. Strategic Management Journal, 38, 2465-2485.

9. Birkinshaw, J., & Mol, M. (2006). How management innovation happens.
MIT Sloan Management Review, 47, 81-88.

10. Bosse, D. A., & Phillips, R. A. (2016). Agency theory and bounded sel-
finterest. Academy of Management Review, 41, 276-297.

11. Bosse, D. A., Phillips, R. A., & Harrison, J. S. (2009). Stakeholders,
reciprocity, and firm performance. Strategic Management Journal, 30, 447-456.

12. Brandenburger, A. and Nalebuff, B.J. (1995). “The right game: Use game
theory to shape strategy”, Harvard Business Review, 73/4: 57-71.

13. Bridoux, F., & Stoelhorst, J. (2016). Stakeholder relationships and social
welfare: A behavioral theory of contributions to joint value creation. Academy of
Management Review, 41, 229-251.

221



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

14. Calantone, R. J., & Di Benedetto, C. A. (1988). An integrative model of
the new product development process: An empirical validation. Journal of Product
Innovation Management, 5, 201-215.

15. Chesbrough, H.-W. (2006). Open Business Models: How to Thrive in the
New Innovation Landscape. Boston, MA: Harvard Business School Press Books.

16. Chesbrough, H.W. and Appleyard, M.M. (2007). “Open Innovation and
Strategy”, California Management Review.

17. Choi, J., & Wang, H. (2009). Stakeholder relations and the persistence
of corporate financial performance. Strategic Management Journal, 30, 895-907.

18. Christensen, C. (1997). The Innovator’s Dilemma. Boston: Harvard Busi-
ness School Press.

19. Churchman, C. (1972). Design of Inquiring Systems. New York: Basic
Books.

20. Cording, M., Harrison, J. S., Hoskisson, R. E., & Jonsen, K. (2014).
Walking the V talk: A multistakeholder exploration of organizational authenticity,
employee productivity, and post-merger performance. The Academy of Management
Perspectives, 28, 38-56.

21. Cornell, B. & Shapiro, A. C. (1987). Corporate stakeholders and corporate
finance. Financial Management, 16 (1), 5—-14.

22. Cummings, J. L., & Doh, J. P. (2000). Identifying who matters: Map-
ping key players in multiple environments. California Management Review,
42 (2), 83-104.

23. Davies, J. (2009). Managed by the Markets: How Finance Re-shaped
America. Oxford: Oxford University Press.

24. Davis, J. H., Schoorman, F. D., & Donaldson, L. (1997). Davis, Schoor-
man, and Donaldson reply: The distinctiveness of agency theory and stewardship
theory. New York: JSTOR.

25. Demil, B. and Lecocq, X. (2006). Neither market nor hierarchy
nor network: The emergence of bazaar governance, Organization Studies, 27:
pp. 1447-1466.

26. Doh, J. P., & Gliay, T. R. (2006). Corporate social responsibility, public
policy, and NGO activism in Europe and the United States: An institutional-stake-
holder perspective. Journal of Management Studies, 43, 47-73.

27. Dougherty, D. (1992). Interpretive barriers to successful product innova-
tion in large firms. Organization Science, 3, 179-202.

28. Driessen, P. H., Kok, R. A., & Hillebrand, B. (2013). Mechanisms for
stakeholder integration: Bringing virtual stakeholder dialogue into organizations.
Journal of Business Research, 66, 1465-1472.

222



[naBa 4. CTpaTernyeckunii MEHeAXMEHT KaK B3aUMOAENCTBUE CTEUKXO/14EPOB

29. Eiglier, P. & Langeard, E. (1977). Services as Systems: Marketing Im-
plications. Marketing Consumer Services: New insights 83—103. Cambridge, MA:
Marketing Science Institute.

30. Emery, F.E. (1969). Systems Thinking: Selected Readings. London, UK:
Penguin Books.

31. Freeman, R. B. (1984). Strategic management: A stakeholder approach.
Boston: Pitman.

32. Freeman, R. E. (1994). The politics of stakeholder theory: Some future
directions. Business Ethics Quarterly. 4. 409—421.

33. Freeman, R. E., & Evan, W. M. (1990). Corporate governance: A stake-
holder interpretation. Journal of Behavioral Economics, 19, 337-359.

34. Freeman, R. E. Harrison, J. S., & Wicks, A. C. (2007a). Managing for
stakeholders: Survival, réputation, and success. New Haven, CT: Yale University
Press.

35. Freeman, R. E., Harrison, J. S., Wicks, A. C, Parmar, B. L., & De Colle, S.
(2010). Stakeholder theory: The state of the art. Cambridge: Cambridge University
Press.

36. Freeman, R.E., Harrison, J.S. and Zyglidopoulos, S. (2018). Stakeholder
theory. Concepts and strategies. Cambridge university press.

37. Friedman, M. (1999). Consumer boycotts: Effecting change through the
market-place and media. New York: Taylor & Francis.

38. Gellerman, S. W. (1986). Why’ good’ managers make bad ethical choices.
Harvard Business Review, 64. 85-90.

39. Grant, R. (2003). Strategic planning in a turbulent environment: Evidence
from the oil majors. Strategic Management Journal, 24, 491-517.

40. Graves, S. B., & Waddock, S. A. (1994). Institutional owners and corpo-
rate social performance. Academy of Management Journal, 37. 1034—1046.

41. Grundy T. (2018). Dynamic Competitive Strategy. Turning Strategy Up-
side Down. — Routledge London and New York.

42. Harrison, J. S., Bosse, D. A., & Phillips, R. A. (2010). Managing for
stake- holders, stakeholder utility functions, and competitive advantage. Strategic
Management Journal, 31. 58-74.

43. Harrison, J. S., & St. John, C. H. (1996). Managing and partnering with
external stakeholders. The Academy of Management Executive. 10, 46—60.

44. Harrison, J. S., & Thompson, S. (2014). Strategic management of health-
care organizations: A stakeholder management approach. New York: Business
Expert Press.

223



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

45. Harrison, J. S., & Wicks, A. C. (2013). Stakeholder theory, value, and
firm performance. Business Ethics Quarterly. 23. 97-124.

46. Henisz, W. J., Dorobantu, S., & Nartey, L. J. (2014). Spinning gold: The
financial returns to stakeholder engagement. Strategic Management Journal, 35.
1727-1748.

47. Jensen, M. C. (1989). Eclipse of the public corporation. Harvard Business
Review. 67. 61-74.

48. Jones, T. M. (1995). Instrumental stakeholder theory: A synthesis of ethics
and economics. Academy of Management Review, 20, 404—437.

49. Jones, T. M. Felps, W., & Bigley, G. A. (2007). Ethical theory and stake-
holder-related decisions: The role of stakeholder culture. Academy of Management
Review, 32, 137-155.

50. Jones, T., Harrison, J., & Felps, W. (2018) How applying instrumental
stakeholder theory can provide sustainable competitive advantage. Academy of
Management Review, 43, 371-391.

51. Jones, G. & Pitelis, C. (2015). “Entrepreneurial imagination and a de-
mand and supply-side perspective on the MNE and cross-border organization”,
Journal of International Management.

52. Kenny, G. (2001). Strategic factors: Develop and measure winning
Strategy-Melbourne: President Press.

53. Lesourne, J. & Stroffaes, C. (eds.) (2001). La prospective strategique d
entreprise: De La reflexion a L action. Paris: Dunod.

54. McVea, J. F.,, & Freeman, R. E. (2005). A Names-and-faces approach to stake-
V holder management how focusing on stakeholders as individuals can bring ethics and
entrepreneurial strategy’ together. Journal of Management Inquiry, 14, 57-69.

55. Nelson, R.R. and Winter, S. G. (1982). An Evolutionary Theory of Eco-
nomic Change. Cambridge, MA: Harvard University Press.

56. Norman, R. (1984). Service Management, Strategy and Leadership in
Service Business. Chichester: John Wiley & Sons.

57. Normann, R. (2001). Reframing Business: When the Map Changes the
Landscape. Chichester: John Wiley & Sons.

58. Normann, R. & Ramirez, R. (1989). A theory of the offering: Toward a
neo-industrial business strategy. In Snow, C.C. (ed.) Strategy, Organization Design,
and Human Resource Management. (111-128). Greenwich, CT: JAL Press.

59. Normann, R. & Ramirez, R. (1993a). From value chain to value constel-
lation: Designing interactive strategy. Harvard Business Review, 71 (4), 65-77.

60. Normann, R. & Ramirez, R. (1993b). Strategy and the art of reinventing
value (Perspectives section). Harvard Business Review, 71 (5), 50-51.

224



[naBa 4. CTpaTernyeckunii MEHeAXMEHT KaK B3aUMOAENCTBUE CTEUKXO/14EPOB

61. Normann, R. & Ramirez, R. (1994). From Value Chain to Value Constel-
lation: Designing Interactive Strategy. Chichester: John Wiley & Sons.

62. Penrose, E.T. (1959). The Theory of the Growth of the firm. Oxford:
Oxford University Press.

63. Pfeffer, J. & Salanchik, G. R. (1978). The external control of organiza-
tions: a resource dependence perspective. New York: Harper & Row.

64. Phillips, R. (2003). Stakeholder theory and organizational ethics. San
Francisco. C A: Berrett-Koehler.

65. Pitelis, C.N. and Teece, D.J. (2009). “The (new) nature and essence of
the firm”, European Management Review.

66. Porter, M. E. (1980). Competitive strategy: Techniques for analyzing
industries and competitors. New York: Free Press.

67. Porter, M.E. (1985). Competitive Advantage. New York, Free Press.

68. Prahalad, C.K. and Hamel, G. (1990). The core competence of the cor-
poration, Harvard Business Review, 68 (3): pp. 79-91.

69. Prahalad, C.K. and Ramaswamy, V. (2004). “The new frontier of experi-
ence innovation”, Sloan Management Review.

70. Ramirez, R. (1999). Value co-production: Intellectual Origins and im-
plications for practice and research Strategic Management. Strategic Management
Journal, 20, 49-65.

71. Ramirez, R. and Mannervik, U. (2016). Strategy for a networked word.
Imperial College Press.

72. Ramirez, R. & Selsky, J.W. (2014). Strategic Planning in Turbulent
Environments: A Social Ecology Approach to Scenarios. Long Range Planning.
Retrieved From http: //dx.doi.org/10.1016/.1rp.2014.09.002.

73. Ramirez, R., Selsky, J. W. & van der Heijden, K. (eds.) (2008). Busi-
ness Planning for Turbulent Times: New Methods for Applying Scenarios. USA:
Earthscan.

74. Ramirez, R., Selsky, J. W. & van der Heijden, K. (eds.) (2010). Business
Planning for Turbulent Times: New Methods for Applying Scenarios (2™ ed.) UK:
Taylor & Francis.

75. Ramirez, R. & Wilkinson, A. (2016). Strategic Reframing: The Oxford
Scenario Planning Approach. Oxford University Press.

76. Schon, D.A. and Rein M. (1995). Frame Reflection: Toward the Resolu-
tion of Intractable Policy Controversies. New York: Basic Books.

77. Schrempf, J. (2012). The delimitation of corporate social responsibility:
Upstream, downstream, and historic CSR. Business & Society. 51, 690-707.

225



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

78. Schrempf-Stirling, J., Bosse, D. A., & Harrison, J. S. (2013). Anticipating,
preventing, and surviving secondary boycotts. Business Horizons, 56. 573—-582.

79. Simmel, G. (1977). Philosophie de L" Argent. Paris: PUF.

80. Sisodia, R., Wolfe, D., & Sheth, J. N. (2007). Firms of endearment: How
world-class companies profit from passion and purpose. Upper Saddle River. NJ:
Wharton School Publishing.

81. Shane, R B., & Spicer, B. II. (1983). Market response to environmental
information produced outside the firm. Accounting Review. 58 (3). 521-538.

82. Stewart, R Clegg, Jochen Schweitser, Andrea (2017). Whittle and Chris-
tos Pitelis. Strategy. 2" Edition. Theory and Practice. Sage edge.

83. Stout, L. A. (2012). The shareholder value myth: How putting shareholders
first harms investors, corporations, and the public. San Francisco. I A: Berrett-Koehler.

84. Tapscott, D. and Williams, A.D. (2008). Wikinomics: How Mass Col-
laboration Changes Everything. New York: Portfolio Trade.

85. Teece, D.J., Pisano, G. and Shuen, A. (1997). “Dynamic capabilities and
strategic management”, Strategic Management Journal, 18 (7): 509-533.

86. Toffler, A. (1970). Future Shock. USA: Random House.

87. Utterback, J. M., & Abernathy, W. J. (1975). A dynamic model of process
and product innovation. Omega. 3. 639-656.

88. Van der Heijden, K. (1996/2005). Scenarios — The Art of Strategic Con-
versation. Chichester: John Wiley and Sons.

89. Walter, A. (2003). Relationship-specific factors influencing supplier in-
volvement in customer new product development. Journal of Business Research.
56. 721-733.

90. Wasserman, S. & Faust, K. (1994). Social network analysis: Methods and
applications. Cambridge: Cambridge University Press.

91. Weill, P, Malone, T. W., & Apel, T. G. (2011). The business models in-
vestors prefer. MIT Sloan Management Review. 52. 17.

92. Williamson, O.E. (1975b). Markets and Hierarchies: Analysis and Anti-
trust Implications. A Study in the Economics of Internal Organization. New York:
The Free Press.

93. Williamson, O.E. (1985). The Economic Institutions of Capitalism. New
York: Free Press.

94. Winnicott, D. (1965). The Maturational Process and the Facilitating En-
vironment. London: Hogarth Books.

95. Zander, I. and Zander, U. (2005). “The inside tract: On the important
(but neglected) role of customers in the resource-based view of strategy and firm
growth”, Journal of Management Studies.

226



MaBa 5
HOBbLIE METOOAbl " MHCTPYMEHTbI
CTPATET'M4YECKOIo MEHEOXMEHTA

B Tedenue y:xe MHOTOJIETHEN UCTOPUU TEOPUH U IPAKTUKHA CTPATErHYECKOTO
IUTAHUPOBAHUS, a 3aT€M U CTPATErM4eCcKOro MEHE)KMEHTa ObLIO pa3paboTaHo U
anmpoOUpPOBaHO MHOXKECTBO KOHKPETHBIX METOJIOB U HHCTPYMEHTOB ()OPMHPOBA-
HUS U peanu3auuu crpareru. OQHaKo cMeHa MapajgurMbl CTPaTeErnyeckoro Me-
HEPKMEHTA, KOHEUHO XK€, JOJDKHA 0Ka3aTh OTPOMHOE BIIMSHHME Ha MPAKTUYECKYIO
CTOPOHY JaHHOTO IIPOLIECCa, TIOITOMY MOSBIISIOTCS U PA3BUBAKOTCS HOBBIE METO/IbI
U UHCTpYMeHTHI. PaccMoTpuM ux noapoOHee, 00paTvB BHUMaHUE Ha HauboJee, Ha
Halll B3MVISL, IIUPOKO 00CYK1aeMble U TPUMEHSIEMBbIE.

§ 5.1. PopmunpoBaHume cTpatermm «MeToaoM runoTes»

Pazpabotka cTpareruu — 3To perieHue mpooieM camoii O0JIbIIOI BaKHOCTH U
CIIO)KHOCTH. TpeOoBaHMs, KaK MPABHUIIO, PACTUIBIBYATHIC, TIOHUMAHHUE — YaCTHYHOE,
CTEUKXOJIJIEPOB — MHOXKECTBO, 3aBUCUMOCTH — CIIOKHBIE, @ TIOCIIEICTBHS — 3HAYH-
TeNbHBIC. 3a1a49a COCTOUT B TOM, YTOOBI YIIPOCTHUTH, HO HE POUTHOPUPOBATD — I1EITh,
KOTOPast MOXKET OBITh JOCTUTHYTA C TIOMOIIBIO «METOJIA TIOCTPOCHHSI THITOTE3Y.

B ycoBusix nmpuMeHeHns KITaCCHYECKUX MOZIETICH CTPaTeTHIeCKOro MEHEK-
MEHTa B YCJIIOBHUSX pealln3alliil CTPATEruy MOYTH BCET/Ia IIPOUCXOIUT HECOOTBET-
CTBHE MEKIY CTPATETMICCKUMH IETISIMH U TEKYIITUM OM3HECOM, KOTOPBIH IPUHATO
Ha3bIBaTh «CTpaTerudeckum paspeiBom» (puc. 5.1) [41]. [Ipu popmupoBanuun
CTpATEeTHH «METOIOM TUTIOTE3)» CTPATETHUECKUN Pa3phIB OMPENEIIETCs KaK Pacxo-
KJICHUE B PE3yJIbTaTUBHOCTH. HeoOXonnmMo 3a1aTbest CIEAYIONMMHA BOTIPOCAMH:
«llouemy y saweii kounanuu ecmo 3ma npoonema? Haoo uckame 603modxcHble 00b-
SACHEHUs PACXO0HCOEHUsl 8 pe3ybmamueHocmu. B uem modxcem 6vimv npuuuna(-vt)
pacxoxcoenus? »

Jis omrcaHus TakuX OOBSCHEHUH MCTONB3YIOTCS TPU IMYTH: TBOPUYECKOE
MBIIIJICHUE, HHAYKTHBHOE PACCyXJIEHHUE U JIETyKTUBHOE pacCykJeHue. 31ech
NoJJYepKrBaeTcs ocodast popma TBOPYECKOTO MBILUIEHHUS, @ UMEHHO a0yKTHBHOE
paccyxeHue, uiu adayKius. 1o (Gopma JIOrH4eCKOro BBIBOJA, KOTOPAsi UAET OT
HaOIIOIeHNST K TEOPUH. AOTYKITUS TOHUMAETCS KaK YMO3aKITIOUCHHE O HAMITyUIlIeM
BO3MOXKHOM OOBSICHEHHUH. AOTyKTUBHOE PacCyXKJIeHHE ObLIIO BBEIEHO B COBPEMEH-
HYIO JIOTUKY amepukanckuM (rocodom Yapiaszom Carnmepcom [Tupcom [11].
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LLEAU

PA3PbIB PA3BUBAIOLLUIACS

BU3HEC
MPUBbIABHOCTb

TEKYLLWUIA BUSHEC

BPEMA

Puc. 5.1. AHanns cTpaTernyecknx paspbIiBoB

Mapxk baaxu u [larpuk Peitnmeriep HHTEpIpEeTUPYIOT a0IyKIHIO KaK yra-
JIBIBAHUE JIyYIIEro 0ObSCHEHUs! PACXOXICHUS B pe3yasTaTuBHOCTU. Hanpumep, kom-
HaHus, KOTOpas MPOU3BOIUT NOTPEOUTETHCKUE TOBAPHI, MOKET MIPUUTH K BBIBOLLY,
YTO PACXOXKICHHUE B TOXOAAX OT €€ MPOIYKTa MOXKET ObITh BBI3BAHO HEI((EKTUBHO-
CTBbIO MAPKETHHIOBOW KaMIaHUU. MHOyKmugHoe paccyscoenue — 310 00bICHEHHUE
PaCXOXKACHUHN Yepe3 aHaJOrMYHbIe CIy4yau U Apyrue HaOmoneHus. Jedykmugnoe
paccyscoenue 00bSICHIET PACXOXKICHUS C TIOMOIIBIO KOHIIeNIHiA 1 Teopuii [11].

YroOb! yIMy4IIUTh KAYECTBO U PACIIUPUTH CHEKTP MOTEHIIHAIBHBIX 00BsiC-
HEHMW, MOXKHO IIPUBJIEYB K 3TOMY IIPOLECCY CBOUX CTEHKXOJAepOB. BHyTpeHHME
CTEHKXOJIIEPhI, TAKHE KaK CIIEUATHCTHI-NIPAKTUKH, Pa0OTAIOIINE HA 3aBOJAE WIH
B TI0JICBBIX YCJIOBUAX, U BHEIIHUE CTCHKXOJIIEPbI MOTYT ObITh OJIMKE K MCTOYHH-
KaM MIpoOJIeMBbl U, CIeI0BaTeIbHO, MOTYT JaTh [IEHHOE MOHMMAHUE €€ MPUYHH.
[Tocne renepanuu 1 c60pa BOSMOXKHBIX OOBSICHEHUH MOXHO OLIEHUTh UX U BBI-
OpaTh NPUOPUTETHBIC OOBSICHEHHS B Ka4yeCTBE BalIuX (MEPBUYHBIX) THIIOTE3 O
npobneme. Bama runoresa o npoOieMe — 3To MpeBapUTEeNIbHOE YTBEPKIEHUE O
MNOTEHIMAILHOM CBA3U MEKy KOHKPETHON MPUUUHOM U TPOOIEMHBIM PaCcXOXkK/ie-
uueMm. [Ipu stom I1. Peitnmerniep pasnnyaeT runotessl 0 mpodiaemMax U runoTe3sl
o ctparerusix [11].

I'mnoressl HENB3s 10KA3aTh IO ONpeAeIeHUI0. 11X MOKHO TOJIBKO OIPOBEPT-
HyTh. OKOHYATEIbHO U OeCcCIIOPHO 00OCHOBATH TUIIOTE3Y O MpodiemMe (IPeAroo-
YKEHHUE) HeBO3MO)KHO. Kpome Toro, nosydeHue SMIUpUIecKoro 000CHOBAHUS MOJKET
NOTpeOOBaTh YpE3MEPHBIX BPEMEHHBIX U APYTUX pecypcoB. [Ipy HEMOIHBIX JaHHBIX
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pelieHye o pe3yapTarax NpoBepKU OyAeT MpencTaBisiTh co0oil cyxaenue. Llenpb
UCCJIEJOBAHUS CTPATErMYECKUX BOIPOCOB COCTOUT B TOM, YTOOBI OJYUYHUTH Ipe-
BOCXOJTHOE€ U 110 BO3MOXXHOCTH UCKIIFOYUTENIbHOE TOHUMAaHUE TPUYUH MPOOIEMBbI.
Jlanee, onupasch Ha MPOBEIEHHOE UCCIIEOBaHNE MTPOOJIEMbI, BbI BBIBOAUTE OJIUH
BONPOC. DTOT KIIFOYEBOW BOIIPOC BBIVISAUT TaK: « Kak mbvl 0011cHbl peazuposams
Ha [ykazamv, kakyio] npuyuny(-vt) npobiremvl Hauell KOMRAHUU, Ymoodvl TUKEUOU-
Pposamwv pacxoxcoenue 6 npudbLIU 00 KOHKPEmHou 0ambl? »

OT KJIH0YEBOr0 BONIPOCA 3aBUCUT PA3BUTHUE CTpAaTErMyecKoro Bapuanra. Kpome
TOr0, HEOOXOAMMO 3apaHee OMpPEIeIUTh KPUTEPUH OLICHKU CTPAaTErHYECKUX Bapu-
AHTOB, a TAKXKE YCTAHOBUTH OTPAHUUEHUS UJTU MIPEJIeibl IPOCTPAHCTBA BAPUAHTOB:
KaKHe BapUaHThI IpUeMJIEMbIE, a KaKUe HET.

Jlns peluieHus cepbe3HbIX MPoOJIeM PYKOBOAUTENSIM KOMIAHUI HYKHBI
HOBBIE cTpareruu. PazpaboTka crpareruii TpeOyeT ry00KOTO TOHUMAHUS TaKUX
npobaeM. [luTara, KOTOpyr0 4acTo MPUNHCHIBAIOT AbOepTy DUHIITEHHY, ITOKa-
3bIBA€T, KAK MHOT'O BHUMAHUS 3aHUMAIOT MOMBITKH MOHATH Ipo0ieMy. DUHIITEHH
(TIpeAroI0KUTETHHO) CKa3all, YTO €CIIM OBl eMY J1alld OJIMH Yac Ha CIIaceHUE BCEH
IUTAHEThI, TO OH MOTPATUJI Obl 59 MUHYT Ha ompeesaeHue IpoOIeMbl U OJTHY MU-
HYTY Ha €€ pelleHue.

Takum 006pa3om, ncciaeaoBaHue MPoOIeM JeHCTBUTEILHO JOCTOMHO BHUMA-
Hus. OneparuBHble MPOOIEMBbI U €XKeITHEBHAsA CyeTa OTBJIEKAIOT Bac OT PELICHUS
cTparernyeckux npoodnem. Taxke n3BecTHas MOMYJSpHAs aJbTepHATUBA HCCIIEN0-
BaHU [IPOOJIEM: 30HAUPOBAHUE U OOyUYEHHUE Yepe3 OIbIT. ITO IKCIIEPUMEHTATIbHBIN
noJxo/. Bbl MoXkeTe yBeIMUUTh IAHChl HAa YCIEIIHOE 30HAUPOBAHUE, €CIIU 3apa-
Hee uccneayete npodiemMy. Mccienys crparerndyeckue npoOieMbl, Bbl pa3BUBAETE
1yOOoKoe MoOHMMaHue 3Tux npobiem. KauectBeHHas, a elile Jryuiie SKCKI03UBHAs,
nH(GOpMAIIUsI, KOTOPOH HET Y BaIlIMX KOHKYPEHTOB, SIBJISICTCS IPOYHON OCHOBOM IS
pa3paboOTKU BBIUTPHIIIHOM cTpareruu. [1ockoabKy cTparerust COCTOUT He TOJIBKO B
petieHuu 0oJIbIIKX MPOOIeM, HO U B UCTIOIB30BAaHUN OOJIBIINX BO3MOKHOCTEH, BBI
JOJDKHBI TAKXKE UCCIIeI0BaTh CTPATErMueCKHe BOZMOKHOCTH.

[Ba Tuna cTparerMm4eckMx BONpocoB: Npo6rieMbl U BO3MOXHOCTHU
Ctpatermnyeckue npobnemsol
C TOUYKH 3peHUS CYIIIECTBEHHOTO M CTPYKTYPHOTO PACXOXKACHUS MKy O0IIIeH

IEJIBIO JICATEIHPHOCTH Ballell KOMITAHUU M €€ PEaTM30BAHHON 3(PPEKTUBHOCTHIO,
pa3IUyaroTCs IBa BUIAa CTPATETMUECKUX BOMPOCOB (TIPOOIEMBI M BOZMOKHOCTH).

229



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

OcCHOBOI1 LIeJIbI0 KOMITAHUH OOBIYHO SIBJISIETCS TPUObLIb, HO KOMITAHUU MOTYT
TaK)Ke CTPEMUTHCS K LEJISM, CBSI3aHHBIM C IIEPCOHAJIOM WM OKPY>KaIOLIEH cpeioi.
Crparernyeckas mpoojaemMa — 3T0 HeTaTUBHOE PA3BUTHE WK COOBITHE, KOTOPOE OyZIeT
CYULIECTBEHHO M CTPYKTYPHO MeEIIaTh Balllell KOMIAHUU JOCTUYb €€ MPUOPUTETHON
LIeJTH, €CJIM KOMITaHHs He a/IallTUPYET CBOKO cTpareruto. Hanpumep, TeHAeHIMSA TOTpe-
ouTeel K CHIDKEHHIO KOJTMYECTBA caxapa B IUTAHUU CHIKAET MPUOBLIb KOMIIAHUH,
KOTOpasi 3aHUMAETCs MPOU3BOJCTBOM CIIAJKUX 0€3aJIKOroJbHbIX HamUTKOB. CTpa-
Ternyeckasi npodiiemMa OTpULATeIbHO BIUSIET Ha (PaKTUUECKYIO PE3yJbTaTUBHOCTD
KOMIIAHUU M, CJIEJIOBATENIbHO, CO3/1aeT TaK HAa3bIBAEMOE PACXOXKIACHUE MEXKIY ITOM
PE3YIBTaTUBHOCTHIO ¥ IPUOPUTETHOM MEIBI0 KOMIaHUU (pHC. 5.2). ITO pacxoxie-
HUE B Pe3yJIbTATUBHOCTH OTIIMYAET peajbHble PoOieMbl OT BOOOpaXkaeMbIX. TOJIBKO
pealibHbIe TPOOJIEMbI BBI3BIBAIOT PACXOXKIACHHUS B PE3YIbTATUBHOCTH.

Pacxoxnenue B pe3yabTaTUBHOCTU KOMIIAHUU — 3TO BCET/a MOUCK «IE-TO
Tam». M3MepeHue 3Toro pacxoxJIeHusi B pe3yIbTaTUBHOCTH HEOOXOIMUMO, YTOObI
OIIpENIENUTh CTpaTernueckue npodieMsl Komnanuu. Ornpesenss IpoOiIeMbl ¢ TOUKU
3peHusl UX MOCIEACTBUMN (PAacXOXkKACHUS B PE3YIbTaTUBHOCTH), @ HE IPUYUH WU
CHUMIITOMOB, BBl CO371a€T€ OOBEKTUBHOCTb U SICHOCTh IOHUMAHUS, YMEHBIIAETCS
BEpPOSITHOCTh CyOBEKTHUBHOI'O MCCJEA0BAHUS IPOOIEMBI, KOTOPOE MOXKET JIETKO
IIPEBPATUTHCS B MOJIMTUYECKYIO OOPHOY M «IIOMCK BUHOBATOI0» CPEI CTEHKXOJI-
nepoB. [IpuHuMas 0ObEKTUBHOE PACXOXKIECHUE B PE3YIbTaTUBHOCTH U MPUHUMAS
€ro B Ka4ecTBE OTIIPABHOM TOUKH JJISl UCCIIEOBAHMS POOIeM, CHUXKAETCS MOJIU-
TU3UPOBAHHOCTh CTPATETMYECKUX MPOIIECCOB.

[ToreHianbHBIMU IPUUMHAMU CTPATETHUECKUX MPOOJIEM SBIAIOTCA cliadble
CTOPOHBI KOMITAHUH W/WJTU BHEIIHUE YTPO3bl. DTH NPUYHHBI — KOMIIOHEHTHI aHaJIu3a
CWJIBHBIX M CJTA0BIX CTOPOH, BO3MOKHOCTEH U yrpo3 (SWOT-ananmmza). Takoi aHa-
JIM3 MOXKET IOMOYb B UCCIIEIOBAHUU TEKYIIeH MpoOsieMbl Ballleil KOMIIAHWH, HO HE
B KQUECTBE €ro OTIpaBHOM TOUukU. HaunHaTh cieayeT He ¢ MPUYUH CYIIECTBYIOIINX
mpo0JieM, a ¢ UX MOCIIEACTBHIA: HEOCTAaTOYHOM pe3yasraTuBHOCTH. Eciin mpobiema
y’Ke IPOSIBUIIACh, TO MOYKHO HAYMHATh U3MEPEHUE PACXOXKICHUS B PE3YJIBTaTUBHOCTH.

Ho xorna Bam TpeOyeTcst 00BbSICHUTD 3TO PACXOXKACHHUE, MOYKHO UCIIOJIb30BaTh
SWOT-ananu3, a UMEHHO Ty 4acTh, KOTOPasi KACAETCs CIA0BIX CTOPOH M YIPO3.

CTpaTequeCKme BO3MOXHOCTH
[Tomumo cTparernuyeckux MmpoOieM, Mbl BbIIEIs€M BTOPOM THUI BOIIPOCOB:

crparernueckue BosMoxxHoctu. M. baampku u 1. Pelinmernep onpenenstoT crpare-
TUYECKYI0 BO3MOXKHOCTH KaK MO3UTUBHOE Pa3BUTHE WU COOBITUE, KOTOPOE MOXKET

230



nasa 5. HoBble MeTOoAbl U UHCTPYMEHTbI CTPATErM4eCKOro MeHeAXMeHTa

MO3BOJIUTH Ballleil KOMIIAHWU CYIIECTBEHHO U CTPYKTYPHO YJIYUIIUTh PE3yiIbTar
JTOCTHXKEHUS cBeW mpuoputeTHo# 1enu [11]. s dpapmaneBruueckoit KOMIaHUH,
HarpuMep, BO3MOXKHOCTBIO OyJieT pa3paboTka HOBOTO Ipenapara. Takue BO3MOXK-
HOCTH TaKXe CO3/Ial0T PACXOKICHUS B PE3YJITaTUBHOCTH: PAa3HUILy MEX]y CTapoil
IETBI0 Balllel KOMITAaHWHM U €€ HOBOM, 0osiee BBICOKOU Iebt0 (puc. 5.2). UToOb!
HCIIOJIb30BaTh BOBMOKHOCTH U BBIIIOJIHUTH CBOIO IPUOPUTETHYIO 11€J1b, KOMIIAHUU
HE0OXOMMBI HOBBIE CTpaTeruu. B To Bpems kak mpoOiaemMbl CO3/1al0T PaCcXOox/ie-

Mpob6AeMHOE pacxoxXAeHue

Mpo6AaeMHoE
pAcxoxaeHue

P AbTATUBHOCTbL | ¥ _ —_— .
e3yAbTd oc LLeHb

<«——%PakTnyeckas
PEe3yAbTATUBHOCTb

f -

Bpems

CeroaHs

PacxoxaeHue, BbI3BAHHOE BO3MOXHOCTAMMU

PacxoxaeHue
BbI3BAHHOE
BO3MOXXHOCTSMM

HoBas weAb

Ctapas ueAb

Pe3yAbTATUBHOCTb

PakTuyeckas
Pe3yAbTATUBHOCTb

Bpems
CeroaHs

Puc. 5.2. PacxoxaeHusi, Bbi3aBaHHble Npobnemamm 1 BO3MOXXHOCTSIMU
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HUS B PE3YJIBTaTUBHOCTH, CHIDKASE (DaKTUYECKYIO Pe3yJIbTaTUBHOCTh KOMITAHHH,
BO3MO)KHOCTH TIOPOXKJIAFOT PACXOXKICHUS 32 CUET MOBBIIICHUS €€ [IEJIEBOT0 OPUCH-
tupa. Oba TUNa CTPATETUIECKUX BOIPOCOB TPEOYIOT UCCIICTOBAHUS PACXOKICHHUH
B PE3YJIBTaTHBHOCTH JUTSI ITOJyYSHHS TOHUMAHHSI TOTO, KAKUM 00pa30oM KOMITaHHUS
MOJKET JTUKBUIUPOBATH pacxokaeHne Hanboee 3PeKTUBHO.

Kak HanTn BO3MOXXHOCTH

MoXHO ¥ He I0raJplBaThCsi O TOM, YTO y KOMIIAHHH €CTh BO3MOKHOCTD.
Panee Hamu yke 0TMEYaI0Ch, YTO B COBPEMEHHBIX OPraHU3aLUsiIX MEHEKMEHT
4acTO «HE 3HAaeTe TOro, yero He 3Haere» [4]. [IpoBeputh, €CTh JIM Yy KOMIIAHUU
Kakue-1100 MposBICHHbIE CTPAaTerHUYeCcKue MpoOJieMbl, OTHOCUTENBHO JIeTKo. Bee,
YTO JUISl 3TOTO HYKHO, — 3TO MCKaTh Mpo0ebl B pe3yabTaTuBHOCTH. UTO Kacaercs
PACKPBITUS TEKYLIUX CTPATETMUECKUX BO3MOXKHOCTEH, TO 3TO, KaK MPaBuIiio, TpedyeT
JIOTIOJIHUTEIBHON paboThl. Y CTEUKXOJA€POB MOT'YT ObITh UJIEH O MOTEHIIHMAIbHBIX
BO3MOYKHOCTSIX KOMIIAaHUH, HO PYKOBOJIUTEIIO MOXKET TaKKe NOTPeOOBaThCSI MOUCK
MOTEHUUATbHBIX HCTOYHUKOB HOBBIX BO3MOXHOCTEH JJI1 KOMITaHUU.

O ToMm, 4yTO y Balleil KOMIaHUU €CTh MpoliIemMa, MOKHO 3HaTh, a O MOTEH-
[MAJIbHBIX BO3MOKHOCTSIX — TOJIBKO J0raabiBaTbes. Pacxoxaenue, cBsizaHHOE C
BO3MOYKHOCTSIMH, — 3TO HE IPO CHIKEHUE peaIn30BaHHON 3PPEKTUBHOCTH, a PO
MOBBIIICHHE TVIAHKH 1IeJIH, T. €. IOTEHLIUAIbHON pe3yabTaTUBHOCTU. BO3MOXXHOCTh
HEJIb3s U3MEPUTH HAMPSAMYIO, TOJJOOHO MTPOOIEMHOMY pacXOKIeHHI0. BO3MOXKHOCTD
HYXHO U3y4YHTb, HAYaB C UCCIIEIOBAHUS €€ MOTEHIUATBbHBIX HCTOYHUKOB: OTKYy/a MO-
KET MOSIBUTHCS TaKkasi BO3MOKHOCTh? [loTeHIanbHble HICTOYHUKHA BOBMOYKHOCTEH —
3TO CHJIbHBIE CTOPOHBI KOMIIAHUU M BOBMOXKHOCTH, KOTOPBIE MPEAJIaraeT BHELTHISA
cpena. 31ech MOXKHO MCI0JIb30BaTh KOMIOHEHTHI cBoero SWOT-ananu3a. [1pu uc-
CJIEJOBAHNHU BO3MOXKHOCTEH MOYKHO J1ayKe HauaTh C UCCIEI0OBAaHUS OTEHIIMAIbHBIX
CHJIbHBIX CTOPOH KOMITAHUU U MOTEHIMAJIbHBIX BO3MOYKHOCTEH BHELITHEH Cpe/ibl.

Kak ncnonesosate SWOT-aHanun3 gnsi obHapyXeHns BO3MOXHOCTEN

[Tpu ucnonbzoBannu SWOT-ananuza jyist onpeaeneHus BO3MOXKHOCTEN KOM-
[IaHUK COCTABIISIETCS CPaBHUTEIIbHAS KapTa ABa Ha JBa. COMOCTaBIsIOTCS CUIIbHbBIE
1 cl1abble CTOPOHBI Ha OJTHOM OCH C BOBMOXKHOCTSIMU M YIpO3aMHU Ha JIpyrou. Jlanee
UIIYTCS COBIAJCHMS BO BHYTPEHHUX (CUJIbHBIE U cl1abble CTOPOHBI) U BHEIIHUX
KOMITOHEHTaX (BO3MOXXHOCTH U yrpo3bl). OObeuHss BHYTPEHHUE U BHEITHHUE
KOMITOHEHTHI B Mapbl, OJIyYaeTcsl KapTa U3 YeThIpeX KBaJpaHTOB. J[Ba KBaJpaHTa

232



nasa 5. HoBble MeTOoAbl U UHCTPYMEHTbI CTPATErM4eCKOro MeHeAXMeHTa

YKa3bIBalOT Ha BOBMOXKHOCTH. JIBa ApYTrUX KBaJIpaHTa — Ha BO3MOXKHbIE OOBSICHEHUS
MPOOIEMHBIX PACXOKIACHHUH.

— CoBnajJieHust MeXAy CUJIbHBIMU CTOPOHAMH U BO3MOXKHOCTSIMU SIBJISIIOTCS
PUOPUTETHHIMU BO3MOKHOCTSIMH, TIOCKOJIbKY OHU 00J1a/1at0T HaWOOIbIIUM ITOTEH-
[[UAJIOM POCTa JIJIsl KOMIIaHHH.

— CoBrazieHust MeX/1y cl1aObIMH CTOPOHAMHU M BO3MOXHOCTSIMU SIBJISIFOTCS
HU3KOPUOPUTETHHIMU BO3MOXKHOCTSIMH, TOTOMY YTO Ballleil KOMIIaHUU (B HACTOS-
1iee BpeMsi) He XBaTaeT NOTEHIMaa, YTOObl MU BOCIIOJIb30BaThCS.

— CoBrajieHus: Mexay caObIMU CTOPOHAMU U YTPO3aMU SIBJISIOTCS MPHO-
PUTETHBIMU [IPOOJIEMaMU, TOCKOIbKY OHU MPEACTABISAIOT HAUOOIBIINNA PUCK IS
BallIe KOMITAHUHU.

— CoBnazieHust MEKy CUJIbHBIMUA CTOPOHAMHU U YTPO3aMHU SIBIISIFOTCSI HU3KO-
MPUOPUTETHBIMU IPOOIEMaMHU, IOTOMY YTO y KOMIIAHUU €CTh IMOTEHIIMAJ IIPOTH-
BOCTOSITh 3TUM yTpO3am, a, CJIEZJ0BATEIIbHO, PEIIATh 3TH MIPOOJIEMBI.

Pa3pa60TKa rmnoTe3 O CTpaTern4eCKkunx sonpocax

[Tocne Toro, kak npousolia UAeHTUPUKAUSA TPOOIEeM U BO3MOKHOCTEH,
pa3pabaThIBalOTCs TUIOTE3bI O MPOOJIeMax U TUIOTE3bl O BO3MOKHOCTSAX, COOTBET-
CTBEHHO. DTH TMIOTE3bI ABJSAIOTCA NOTEHIUAIBHBIMU O0BSCHEHUSIMU MPOOJIEM U
BO3MO>KHOCTEH.

Bo3moxHbIe 00bsICHEHHUS TPOOJIEM KOMIIAHUH CIIEAYIOIIHE.

NocnepoBaTtenbHbIM aHanNM3

Jliis uccnenoBaHust CTpaTernyecKux MpooieM UCTIONb3yeTCs TaK Ha3bIBAEMBbIii
«MOCTEeIOBATENBbHBIN aHAINU3Y. DTO €I OAMH METO/T, BHEAPEHHBIN B KOHCAJITHHIOBYIO
npaktuky kommnaaue McKinsey & Company [11]. On ocHOBaH Ha BOonpocax u IoJi-
XOIUT K aHaNu3y MpooieMsl B Tpu dtana. Kaxapiit atamn popmynupyercst Kak BOIpoc.

1. B dyem 3akiogaeTcst cTparerndeckasi mpoojeMa Baiieii KOMITaH|H ?

2. I'ne naxomutes cTparernyeckast mpodiiemMa Baiield KOMImaHuu?

3. [Touemy cTparernyeckas mpoodiieMa CyIecTBYeT y Balle KoMIaHuu?

B yem 3aknto4vaeTtcsa cTpaTtermyeckas npo6nema BaLLEen KOMNaHUm?

[TepBbIM 111arOM K MOCJIEI0BAaTEILHOMY aHAJIU3y CTPATErMYECKOM MPOoOIeMbl
KOMIIAaHUH SIBIIIETCS ONpEIeIeHNE pa3Mepa pacXokIeHHs B pe3ysbTaTuBHOCTU. Kak
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OBLIIO CKa3aHO paHee, TPOOIIEMHOE PACXOXKICHHUE — ATO pa3HHIA MEXIy (pakTude-
CKOM pe3yJbTaTHBHOCTHIO Balllell KOMIIAaHWUU M ee 0oJyiee BHICOKOH 1eibro. Hemb3s
OTpEeACNUTh CTPAaTErnYecKyto NpodaemMy, He 3Hasi 00ILel e CBOei KOMIIaHHUH.

3areM pa30ouBaeTCs MPOOJIEMHOE PACXOXKICHUE Ha KOMITOHEHTHI, YTOOBI TI0-
JYy4YUTh J€TalbHOE MPEACTABIECHUE O CTPYKType pacxoxkaeHus. PazouBanue mpo-
0J€MHOT0 pacXOoXKJICHHS Ha 110/13a/1a4u POUCXOIUT TOYHO TAK XKe, KaKk pa3OuBaHue
IPUOPUTETHBIX 1IeJIel Ha €€ AJIEMEHTHI. Tak, MOXKHO Pa3eIUTh PACXOXKICHHUE B
npuObLIN HA PACXOXKICHHE B JIOXO/aX M PACXOXACHUE B 3aTparax. B mensx nosbl-
nieHus 3pPEeKTUBHOCTH HY>KHO OLIEHUBATh 3JIEMEHThI PACXOKICHUS U BHIOUPATh U3
HUX [IPUOPUTETHBIE JIJIS 1ajIbHEHIIIEro UCCIIEOBAHNUS.

[lanee oueHUBAIOTCS JIEMEHTHI pacxoxaeHus. Eciu pacxoxkaeHus HeoaHo-
POIHBIE, TO OTACTCS MPUOPUTET camoMy OosbiioMy(-um). Hanpumep, pe3kuii poct
u3ep>KeK OBICTPO pa3BUBAIOLICHCS KOMIIAHUHU IO MPOU3BOJICTBY MOTPEOUTEIBCKUX
TOBapOB MOXKET OOBSCHUTDH pacxoxaeHue B npuObLIH B pazmepe 80%. Heobxomumo
MIPOJIOJDKATh NIy0Ke MCCIeI0BaTh IPUOPUTETHBIE SJIEMEHTBl PACXOXKICHUS, YTOObI
MOJTyYUTh OOBSICHEHUE PACXOXKIIEHUS B TPUObUIA. TakuM 00pa3oMm, IPHOPUTETHHIC
AIIEMEHTBI PACXOXKJIEHUS TOJKHBI OOBSICHSTh, KAK MUHUMYM, HAUOOJIBIIIYIO YacTh
pacxoxJeHus B MPUOBLTN WIHM APYTOM NMOPOroBoM 3HayeHuH. Hekoropsie moporo-
BbI€ 3HAYEHUS MOXKHO OOBSICHUTH TOJIBKO C MMOMOILBIO HECKOJIBKUX MPUOPUTETHBIX
AIIEMEHTOB PACXOXKICHUSI.

[ne HaxoauTca cTpaterndeckas r|p06r|ema BaLLEen KOMNaHUN?

BropeiM 111arom B nocie0BaTeIbHOM aHaJIN3€e SBJSETCS CerMEHTalUs IIPUo-
puteTHOTO 3M1eMeHTa(-0B) pacxokaeHus [11]. CermeHTanus mpoBepseTcs Mo «Ipa-
Bty 80/20» wim IpyruM HEPaBHOMEPHBIM pacIpeieICHUEM PACXOKICHUH MEX Ty
cerMeHTamu. OLIEHUBAETCSI pa3Mep PACXOXKICHUN B CETMEHTaX U yCTaHABIIMBAIOTCS
IIPUOPUTETHI /Ui Hanbosiee KpynHbIX. Bo3aMoXkHO, mpuieTcss BBIOpAaTh HECKOJIBKO
[IPUOPUTETHBIX CETMEHTOB, IOTOMY YTO OCHOBHAs 33/1a4a — O0OBSICHUTH OOJIBILIYIO
YacTh PACXOXkJICHUN B IPUOBLIH.

Jlanee onieHMBAIOTCA paCXMKICHUS B CErMeHTax. Ecim pa3mepbl pacxoxkaeHu i
B CETMEHTaX CYIIECTBEHHO pa3inuyaroTcs («mpaBuiio 80/20%), To MpUOPUTET OT/Ia-
eTcst HauOoJbLIeMy pacxoxkaeHuto. Hanpumep, 60biias NOJIOBUHA PACXOKICHUN
B 3aTparax ObICTPO pPa3BUBAIOLIEICS KOMIIAHUH 110 IPOU3BOCTBY OTPEOUTEIBCKIX
TOBapOB MOXKET OBITh CBsI3aHA C POCTOM IMPOU3BOJCTBEHHBIX M3/E€pPKEK. MOXKHO,
KOHEYHO, BBIJICJIUTh IPUOPUTETHBIE PACXOKICHHUS, HO PE3YIbTaTOM HCCIIeI0BaHUS
poOJIEMBI BCE PaBHO JODKHO CTaTh OObSICHEHNE HAMOOJIBIIIEH YaCTH PACXOXKICHHS
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B nipuObuH. [T03TOMY MOXKET MOHATO00UTHCS TPHUOPUTHU3AIIMS B O0JIee YeM OTHOM
CeTMEHTe.

I'quemy cTpartern4yeckas npo6nema CyllecTByeT y KomMnaHum?

Tpetuii mar 3akiaro4aercs B 00bICHEHUN POOENIOB B MPUOPUTETHBIX CEr-
MeHTax. Pacxoxaenue — 3to ciaeactsre. Bam Hy)KHO HAUTH NEPBONPUYUHBL. DTH
IIPUYUHBI, KaK MPaBUIIO, SBISIOTCS CIA00CTAMU KOMIAHUHU U YyIPO3aMH €€ CpeJibl
(06a — xommonenTel SWOT-ananu3a). Bama komnanusi He cMorJia peajn30BaTh
CBOIO 11€JIb(-H), TOTOMY YTO OHA OcJiadiia, /Ui IIOTOMY, YTO €€ CpeJia CTajia MeHee
npuBiekaTeabHONH. O0paleHue K CTEHKXOJIepaM MOXKET IMTOMOYb PYKOBOJICTBY
OIpeeNuTh MOTeHIIUaIbHbIe TpUYUHbL. Harpumep, coTpyqHIKN Ha 601ee HU3KUX
YPOBHSIX, paboTaloIIe Ha 3aBOJI€ WM B MOJIEBBIX YCIIOBUSX, KaK MPaBUIIO, OJIIKe
K «IepeloBOi» U, Clie0BaTeNIbHO, MOTYT UMETh INTyOOKOE MOHMMaHUE MPUYHUH
po0JeMbl Balleil KOMITAHUU.

YToOb! BBISIBUTH MNEPBONPUYUHBI MIPOOIEMBI KOMIIAHUH, IPUAETCS IIOKO-
naThCs». BaM Hy)XKHO MOCTOSTHHO 3a7aBaTh cede Bonpoc: «[louemy?» Takue yriy-
OJIEHHBIE MCCIICIOBAHMUS MOTYT OBITh TPYIHOM 3a7aueid, MOCKOIbKY OHU TPEOYIOT
MHOTO BPEMEHH M YCHJIMH — M PYKOBOJICTBA, U CTECHKXOJIAEPOB. YTIyOIeHHBIE
HCCJIEZIOBAHUS — 3TO BO3MOXKHOCTb PAa3BUTh INIyOOKOE MOHMMAaHUE CTPaTeruueckoit
npoOemMbl Balleld KOMIaHUU. DTO MOHUMaHHUE MTOCTABUT PYKOBOJCTBO B Oojee
BBITOJJTHOE (OTHOCHUTENIbHO KOHKYPEHTOB, KOTOpbIE pa30uparoTcsi B BOIPOCE XyiKe
Bac) IOJIOKEHUE sl pa3paboTKU BBIMTPBIIMIHBIX cTpareruil. Mccnenosanue npo-
0J1eM — 3TO IIaHC MOTYYUTh YHUKaIbHY0 HHpopMaluio. B npornecce ucciaenoBanus
TOII-MEHE)KMEHT Ca)kaeT ceMeHa cBoel moOepl.

3anaBas MeHeKepy 0osiee HU3KOTro YPOBHSI BOIIPOC 00 3JIEMEHTE PACXOXKACHHS
B CEIrMEHTE, PyKOBOJICTBO YacCTO MOIyYaeT KJIIACCUYECKUI OTBET O HEPAa3yMHO IOCTaB-
JeHHbIX 1essix. [1o ux MHEHuI0, pacXoykieHHe BbI3BAHO TEM, YTO LIeJTh ObLIa 3aBbIIIEHA.
Bo3moxHO, iepe MeHemKepaMu IeMCTBUTEBHO ObLIa TIOCTABIICHA CITUILIKOM BBICOKAs
uesnb. Ecnu omisiHyThes Ha3aj, TO, BO3MOXKHO, CTaHET SICHO, YTO IPOTHO3 PbIHKA, Ha
KOTOpOM ObLjIa OCHOBaHA Ballla LeJb, ObUT Uepecyyp ONTUMUCTUYHBIM. MiH, BO3MOX-
HO, OBLIH MEPEOLICHEHbl PECYPChl U CIOCOOHOCTH CBOEH KOMIIAHUU JUTS JJOCTHKECHUS
3a1aHHOM LIeJH MoTyueHust IpuobUTH. [lepes coTpynHIKaMU [OIE€3HO CTaBUTh TPY/IHbIE
LEeJTH, OJJHAKO 1IeJIb JIOJKHA OBITh BBIMOIHUMA, UHAYE JIIOAU B UTOTE pa3ouapyroTcs B
cebe. Paznyarorcs Tpu B3auMOJIOTIOMHSAOUIUX Ty TH JIJIsI ITOJTyYEeHUs OTEHIMAIbHBIX
00BSICHEHHI TOTO, ToUYeMy (paKTUUECKast pe3y/IbTaTUBHOCTh 0Ka3aJ1ach CIIUIIKOM HU3-
KOI1: TBOPYECKOE MBIIIUIEHHE, IETYKTUBHOE PacCyKIeHUE, UHYKTUBHOE pacCyKJICHUE.
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B3anmogencreue co ctenkxongepamm

OOpariieHue K cTerKkxosniepam 3a 00bsICHEHHEM ITPOOJIEM MOKET IPUHECTU MHOTO
LIEHHBIX UJIEH, HO K 3TUM MJIESIM CIIEAYET NOAXOAUTh KpUTHUYECKU. JIJIs OLIEHKH BKJIa/1a
CTEUKXOJIIEPOB HEOOXOIMMO MCTIOIL30BaTh KPUTHYECKOE MblliuieHre. OiHa 13 TPUUUH
TaKOM OCTOPOKHOCTH 3aKJIF0YAETCS B TOM, YTO CTEHKXOJJAEPBI MOTYT HaXOAUTHCS O]
BO3/JIEMCTBHEM KOTHUTHBHBIX NpeayOexaeHuil. OHM MOTYT UCKPEHHE XOTETh MOJIep-
JKaTh MCCIIEJOBAHUE ITPOOJIEMBI, HO UX HAOMIOIEHNS U MHTEPIIPETaLliK po0ieM Balen
KOMIIQHUX MOTYT ObITh OIIMOOYHBIMU. OHU MOTYT MPOSBISITH HEJAILHOBUIHOCTD,
3a00Ty>K1aThCsl WIIN MIPUIEP/KUBATHCS YCTAPEBIINX U HEAKTYaIbHbIX KOTHUTUBHBIX MO-
nenelt ouzHeca. MOXKHO M30€KaTh JIOBYIIKH TaKHX TPELY 0K ICHUI, YBEITIYHUB Pa3HO-
00pa3ue NCTOYHUKOB BXOJHBIX JaHHBIX, 3aIIPOCHB MHEHHE TPETbUX CTOPOH, TAKUX KaK
KOHCYJIBTAHTBI U OTPACIIEBBIE SKCTIEPTHI. J{uBepcuuImpyst HICTOYHUKH HH(OPMAIIUH,
BbI TAKXKE PACIIMPSETE CBOM B3I/ HA MPOOJIeMy CBOEH KOMIIAHUU.

Crelikxomniepbl MOTYT UMETh HE TOJIBKO KOTHUTHBHBIE MTPEAyOSKIACHUS, HO U
NPEAB3ATOCTh B OTHOIIEHUH UHTEpecoB. CTEHKX0m1epbl, KOTOPbIE 3aHUMAIOT 03U~
LIMIO NIPSIMOTO KOHKYPEHTA, UMEIOT HECOBMECTUMYIO IIOBECTKY JHS B CUIIY TOTO, YTO
UX HEHHOCTH U UHTEPECHI HECOBMECTHUMBI C LIEHHOCTSIMU U HHTEPECAMH KOMIIaHHH.
OHM MOTYT HE 3aX0TETh UCCIIE0BATh NCTUHHBIE IPUUMHBI poOemMbl. Takue creiik-
XOJIAEPBI MOTYT JIaXKe OTPULATh CYLIECTBOBAHHUE peaJIbHON MPOOIEMbI U HAIPABIIATh
HCCIIEIOBaHUE 110 JIOXKHOMY ITyTH, CKpbIBasi JlaHHbIE U CHa0OXasi Bac BBOASILEH B
3a0myxaenne napopMarpeir. MO)KHO IPOTHBOCTOSTh TAKOW TIOJIUTUKE, 33]1aBasi UM
4yeTKue Bonpockl (Hanpumep, «Ilouemy Bbl tymaere, uto 310 npasaa?» u «Kak Bbl Mo-
JKETE JI0Ka3aTh Bally TOUKY 3pEHHUs?»), a TAK)KE PACLIMPSS CBOM UCTOUHUKH JAHHBIX
JUTSL IPOBEPKH BXozsieit nadopmarmn («OMH UCTOYHUK — 3TO €IIe HE HICTOTHUK ).

I'IonyqvlTe BO3MOXHble 0ObSACHEHNSA BO3MOXHOCTU KOMMNaHUN
Heo0xomimMo BBITIOTHUTB MTOCIIEIOBATEIBHBIN aHAIN3, HO B 00pPaTHOM TIOPSI/IKE.
1. [Touemy y Bameil koMnaHuu OyzieT Takasi BO3MOXHOCTb?

2. I'me OyneT BOBMOXKHOCTB TSI BAIIC KOMITAHUH ?
3. KakoBa OyzieT BeIMuyruHA BO3MOXKHOCTEH JIJIsl Ballleld KOMITAaHUH?
I'quemy \ BaLUEn KOMNaHun 6y/:|,eT Takasi BO3MOXXHOCTb?
Bl He Moxete cka3arh: «[lodeMy y Moell KOMIIaHUH €CTh TaKas BO3MOX-

HOCTBH?» BO3MOXKHOCTB HE siBIsieTcs pakToM. Bo3MOXXHOCTB — 3TO Ballle O’KUIaHHE.
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Bbrl enie He 3HaeTe, NEHCTBUTENBHO JIM CYIIECTBYET TaKasi BO3MOKHOCTb JIJIs1 Ballleil
KOMITaHUU. DTa BO3MOXKHOCTb MIPEJICTABISIET CO0O0M COOBITHE WIIM U3MEHEHHUE BHY-
TPH WM 32 MpejesiaMu Balleil KOMIIaHUU, KOTOPOE MO3BOJIUT el 100uThes Oolee
BBICOKHX pe3y/bTaToB. Bam HE06Xx01MMo 3a1aTh CielyIOIIe BOIIPOCHl: IOYEMY Y
BaC MOXET IMOSIBUTHCSI BO3MOXKHOCTh IIOBBICUTh CBOIO PE3YJIbTaTUBHOCTH? KakoBbI
OylyT HICTOYHHMKH TOW BO3MOKHOCTH? J[asiee BaM HEOOXOMMO HANTH BEPOSTHHIE
00BSICHEHHSI BOBMOYKHOCTH BaIle kKoMranuu. YToObl pa3padoTars 3T 00bsICHEHUS,
UCIIOJIb3YWTE TPH IyTU: TBOPUYECKOE MBIIIJICHUE, MHAYKTUBHOE PacCyKJIEHUE U
JeyKTUBHOE paccyxaeHue. JlenyKTUBHOE pacCykAeHne 00bICHIET BOZMOXKHOCTH
Ha OCHOBE KOHIIEMIUK U IpYrux Teopuil. UHIyKTUBHOE pacCy X aAeHHE padOTar0T
C QHAJIOTHSMHU U MHBIMU HAOMIOAEHUSIMHU. AHAJIOTUH MOTYT [IOMOYb BaM BBISIBUTh
U O0BSCHUTH BOBMOKHOCTH, KOTOPBIE SIBJISIFOTCS] «IIPUHIUITHAIBHO HOBBIMID IS
KOMITaHUU U 17151 oTpaciau. OnHaKo AJis MOHUMaHUS BO3MOXKHOCTEH, KOTOpBIE SIB-
JSIOTCS «IIPUHIUIHAIBHO HOBBIMI» JJIsi BCEIO MUpPa, BaM HYXKHO AyMaTh LIUPE.
TBopueckoe MbILIUIEHNE, B TOM YHCII€ HHHOBAIIMOHHOE a0 JyKTUBHOE MBIIIICHUE,
MOTYT IIOMOYb BaM HCCJIEIOBATh HOBbIEC HAIPABJICHHUS.

OTHU UCTOUYHUKU BO3MOXKHOCTEH, KaK MPaBUJIIO, SIBJISIOTCS] CUIIBHBIMU CTOPOHA-
MU KOMIIAaHUHU U BO3MOKHOCTSIMU €€ cpeibl (00a — kommoneHTsl SWOT-ananmza).
KoMmanus MOXeT MOBBICUTH CBOIO 11€JIb, €CJIM OHA HapacTuja CBOIO CHIIy W/WIU
€CJIM ee OKpY’Karolllas cpejia crajia 6osee MpUBIEKATEIbHOM.

Nwmte NCTOUHMKM N36bITOMHON pPe3ynbratTMuBHOCTU

HccnenoBanue mpodneM GpOKyCHpyeTcs Ha HEZOCTaTOYHOM Pe3y/IbTaTHBHOCTH,
T. €. Ha MPOOJIEMHBIX pacXokIeHHsX. Kakoli cerMeHT On3Heca He MOKa3bIBACT OyKHIae-
Mot a3 dexTrBHOCTH? [ToMHUMO 3TOTO, HEOOXOMMO PACCMOTPETH CETMEHTHI OM3HECA C
TEKYIIEH N30BITOUHON PE3yTBTATUBHOCTHIO (€CITH TAKOBBIE UMEIOTCS), T. €. TE CETMEH-
ThI, (PaKTHUECKasi PE3yIbTaTUBHOCTD KOTOPBIX TPEBBIIIACT 1IE7IEBON YPOBEHB BaIlCH
KOMITAaHUH. DTOT TaK Ha3bIBAEMBIH «M30BITOK PE3y/ITATUBHOCTI» MOXKET YKa3bIBaTh
Ha BO3MOXKHOCTB JJIsI Balllel KOMITaHWH. Eciy M30BITOK OCHOBaH HA CHIILHBIX CTOPO-
HaxX KOMITAHUH, TO y Hee €CTh BO3MOKHOCTh MCIIOJIL30BATh 3TH CHIIbHBIC CTOPOHBI JUIS
Pa3BUTHS WM TTOAICPIKAHUS APYTUX CETMEHTOB WITH CMEKHBIX HAIPABIICHHH.

I'IouymaMTe O CMOHTAaHHbIX CTpaTernax

He 3a0pIBaiiTe ciaeauTh 3a TEM, YTO y)K€ MPOUCXOIUT B KOMITAHUHU. Y TIOJI-
YUHEHHBIX MOTYT MOSBUTHCS HOBbIE MHOTOOO€MIaouie NpeaoKeHuss. DTu
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CIIOHTAHHBIE MIPOEKTHI «13 HU30B» HE SIBJISIFOTCS YacCThIO TEKYIIEH CTpaTeruu, HO
OHM MOTYT OKa3aTh MOJIOKHUTEJIbHOE BIMsHUE Ha OyIyIIyI0 CTPaTerni0 KOMITAHUH.
B nayuHol uTeparype TakoW THI CTpaTEerui Ha3bIBAIOT «CIIOHTAHHBIMY. Harpu-
Mep, COTPYIHUK CeTH KOo(eeH MOXKET n300pecTu HOBbIM HanuToK. CHavana py-
KOBOJICTBO CETH OTBEpraeT MPOAYKT, HO MOCJE TOr0, Kak COTPYAHHMK MPOAOIKAET
coOuparh J10Ka3aTesIbCTBa TOT0, HACKOJIIBKO HOBBIM HAIUTOK HPaBUTCS KIIMEHTaM,
KOMITaHUS PeLIaeT pacCCMOTPETh 3TOT BapuaHT. B utore 3TOT NpoyKT CTaHOBUTCS
OJTHUM U3 OecTceruiepoB KodeirHu.

OnpegenuTte NpenaTcTBUSA ANa peann3aunm BO3MOXHOCTEN
BalLlen KoMnaHun

He Hy»HO orpaHM4MBaTh UCCIIEOBAHUS HCTOYHUKAMH BO3MOKHOCTEH KOM-
nanuu. He orpannumBaiitech BorpocoM: «Ilouemy y Moeit kommanuu OyjieT Takas
BO3MOKHOCTh?» PaccMarpuBaiiTe Takyke NpensTCTBUA HA MYTH Peaiu3alUM dTOMN
BO3MOXXHOCTH. 3aiaiiTe cebe emie oaun Bonpoc: «Ilouemy 3Toi BOZBMOXKHOCTH MO-
&KeT He ObITh?» Kakue KaMHM IPEeTKHOBEHUS Bbl MOXKETE OOHAPYXKUTh, U €CTh JIU
TakoBbIE BOOOIIE? MOXKHO MOMTPOCUTH CBOMX BAKHEHUIITUX CTEUKXOJIEPOB MIPOBECTH
aHAJIN3 B TEXHUKE «IIPE-MOPTEM»: I03TOMY 3TO pa3BUTHE COOBITUN WU U3MEHEHHE
HE CTaHET BO3MOXXHOCTBIO?

lne 6yneT BO3MOXHOCTb AN KOMMaHUn?

[IpoBeauTe cerMeHTaIi0 BO3MOXKHOCTEH Ballle KOMITAHUH TIOJJTOOHO TOMY,
KaK Bbl IOCTYMAJIU C MPOOJIEMHBIMU PACXOXKACHUSIMU. BO3MOXKHOCTH HE MOXKET
OBbITH pacrpesiejieHa 110 CerMEHTaM paBHOMEPHO. JlomycTuM, KoMIaHus 1o mpo-
M3BOJICTBY IMOTPEOUTEIILCKUX TOBAPOB pa3padoTasa HOBYIO 3yOHYto macty. He Bce
MOTPEOUTETHCKHE CETMEHTHI OYIyT OJMHAKOBO 3aMHTEPECOBAHBI B IPHOOPETCHUHN
sTOro nponaykra. Takum 06pazom, HEOOXOIMMO BBISIBUTH, KAKHE CETMEHTBI UMEIOT
HauOOIBIITUN TOTEHIIMAJI BO3MOXKHOCTEH. 371eCh OIATh K€ pedb HAET 0 HOpMHU-
POBaHUM OXKMJIAHUW OTHOCUTEIBHO TOTO, KAKME CETMEHThI MOTYT IPEJICTABIAThH
HauOOJbIINE BO3MOKHOCTHU AJI1 KOMIIAHUH.

KakoBa 6y,u,eT BENMYMHa BO3MOXXHOCTEN AN KOMNaHum?

Henb3sa uzmepums pacxoxaeHue B BO3MOXHOCTAX Balllel koMmnaHuu. Bel He
MOYKETe coOpaTh (hakThl O TOM, HACKOJIBKO BBIPACTET 11eJIeBast pe3y/IbTaTuBHOCTL. Ho
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€€ MOYKHO OLICHUTh. VIcronp3ys aHallu3 0’KU1aeMbIX HICTOYHUKOB U CEIMEHTOB BO3-
MOYKHOCTEH, MO)KHO OLIEHUTh O’KUAEMbIi pa3Mep PacXok/I€HUSI B BO3MOXKHOCTSIX.

Hanpumep, koMnanusi o npou3BOJCTBY HOTPEOUTEIHCKUX TOBAPOB MOXKET
OIICHUTH, KAKOE KOJIMYECTBO HOBOW 3yOHOH MAacThl OHA CMOXET MPOAATh U M0 KaKOi
neHe. Eciu y koMnanuu ecth BO3MOKHOCTh OLIEHUTh 3aTpaThl HA MPOAYKT, TO OHA
CMOKET OLICHUTh MOTEHIIMAJ IPUOBLIHA 3TOTO HOBOTO MPoykTa. OIsTh %Ke, BCe 1eJ10
B OKUJAHUAX. DTO paCXOKJCHUE MOTEHIIMAIIbHOE, a He akThyecKoe. Toibko rmocie
TOT0, KaK BbI IIPEANIPUHSIN MEPBI, YTOOBI pean30BaTh BO3MOKHOCTH Balllei KoMIa-
HHHU, BBl MOJKETE U3MEPUTH JJOCTUTHYThIE pe3ybrarel. He monpoOyens — He y3Haelllb.

OueHnTe BO3MOXHblE OObACHEHUS pacxoxaeHud
B pe3yJibTaTuBHOCTU BaLlen KomnaHum

Bo3MokHBIE 00BSCHEHHS PACXOXKICHHSI B PE3YTBTATUBHOCTH KOMITAHUH CBSI-
3aHBI C MPOCTBIMH OXKHJIAHMSIMH. YHCIIO BO3SMOXKHBIX OOBSICHEHUH TOTO WIJIM HHOTO
PaACXOXKJICHHS 9aCTO CIUIIKOM BEIUKO JUISl TOTO, YTOOBI TIPOBEPUTH BCE M3 HUX C
Y4E€TOM BPEMEHHBIX U PECYPCHBIX OTpaHUYCHUH (HarpuMep, TIePCOHA U OFOIIKET).
MOXXHO OIIEHHMBaTh COOTBETCTBYIOIINE BOBMOXKHBIC OOBSICHEHHS C TOYKU 3PCHUS
UX OOBSCHUTEIHHON CHJIBI M BEPOSITHOCTH. Y KaXKJIOTO OOBSCHEHHS CBOSI CHJIA U
BEpOSATHOCTH. OOBSICHUTEIbHAS CHJIA — 3TO Ta CTEIECHb, B KOTOPOW KOHKpPETHAs
NpUYHHA OOBSCHSIET PACXOXKICHUE Ballleid KOMITAaHUU. BeposTHOCTH BO3MOXKHOTO
OOBSCHEHHSI — 3TO BEPOSTHOCThH TOTO, YTO JIAHHOE BO3MOXXHOE OOBSICHEHUE SIBIISI-
eTcst BepHbIM. [109TOMY HEOOXOTMMO KOHIICHTPHPOBATH CBOE BPEMsI U pECYpCHI Ha
IIPOBEPKE BO3MOYKHBIX OOBSICHEHHI, KOTOPBIC SIBISIFOTCS HanOoJee CHIIBHBIMHU U
HanboJiee HeOopeIeICHHBIMH.

Ho naxe te 00bsicHeHMsI, KOTOpBIE 001a1af0T OOJIBIIION CHIJION M SIBIISFOTCS
BBICOKOBEPOSITHBIMHU, HE JOJDKHBI IPUHIUMATHCSI 03 TIPEIBAPUTEIIBHON TPOBEPKH.

Bbi60p NPUOPUTETHLIX 06 BLACHEHUI B KayecTBe rmnores
O cTpaTern4yeckux Bonpocax

['mnoresa — 3T0 mpoBepsieMasi IPUUYUHHO-CIIEICTBEHHAs CBSI3b MEXKy He3a-
BUCHMOW M 3aBUCHUMON MEPEMEHHBIMH, MIOCPEIACTBOM KOTOPOH TepBasi OOBIACHIET
BTOPY10. UTOOBI OOBACHUTH MPOOJIEMBI, OOBIYHO pa3padaThIBAIOTCS U MIPOBEPSIIOT-
Csl TUIIOTE3bl, TAK HA3bIBAEMbIE «TUIIOTE3bl O CTPATErHUYECKUX Bompocaxy». Mapk
baamxku u [atpuk PelinMerniep pa3nnyaroT TUIOTE3bI 0 IPOOJIeMax U TUIIOTE3bI O
BO3MOXHOCTSIX.
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MnoTesbl 0 npobnemax

Heob6xonumo pazpaboTaTh TMIOTE3bI O IPUOPUTETHBIX BO3MOXKHBIX 00b-
SCHEHUSX NMPOOJEMHOI0 pacxXoxAeHuss KoMnanuu. ['unoresa o npodieme — 310
[IPEANOI0KUTEIBHOE YTBEPKACHNUE, ONPEIEIISIOLIEE TO, [IOYEMY U IJI€ CYIIECTBYET
KOHKpETHas mpoOJiema Bamiel komrnanuu. HezaBucumast mepeMeHHasi — 3TO TIOTEeH-
L[MaJIbHOE 00BsCHEHUE IPOOJIEMHOTO PAaCXOXKICHNS KOMIIaHUU. 3aBUCUMOM mepe-
MEHHOM fBJIsIeTCS caMo pacxoxaeHue. [IpobieMHas runore3a uMeeT CleAyOLUN
BUN: «/annas [ykazamv] npuuuna npodnemol 8 OGHHOM ce2menme cnocoocmeyem
B03HUKHOBEHUIO NPOOIEMHO20 PACXONHCOCHUSY.

Hanpumep, TpaauMOHHBIA POSHUYHBINA OaHK MOXKET BBIIBUHYTH TUTIOTE3Y
0 TOM, YTO IOTEPS €ro JI0XOJI0B Oblja BbI3BaHA KOHKYPEHILIMEH CO CTOPOHBI TaK
Ha3bIBaeMbIX «(PUHTEX-KOMIaHHU» ((PUHAHCOBBIX TEXHOJIOTMYECKUX KOMITaHHM,
HCIIOJIb3YIOIHUX BBICOKOTEXHOJIOTUUHbIE OM3HEC-MOAENH JIJI IPEAOCTABICHUS
(PMHAHCOBBIX YCITYT), KOTOPBIE Pa3pYIIMIH €TO PHIHOK. | UTIOTE3a MOXKET BBITIISACTh
cnenyromuM odpaszom: «llosBieHrne PUHTEX-KOHKYPEHTOB C Pa3pyIINTEIbHBIMH
OM3HEC-MOJIETISIMU TIPUBEJIO K COKPAIIEHUIO JTI0X070B OaHka Ha 20% 3a mociieaHue
TPH TOZIA.

[TpeamouTuTEensHBI MPOCTHIE THIIOTE3b], OIMCHIBAIOIINE OTHO PACXOXKICHUE,
OJIH CETMEHT M O/IHy MPUYMHY, TOTOMY YTO UX JIeT4e MPOBEpUTh. Ecim ecTh xe-
JIaHWE BBIIBUHYTH TUTIOTE3y 00 OOBSICHEHHH MHOKECTBEHHBIX PAaCXOXKICHHUH, Ha-
pUMeEp, PACXOXKICHHS B TOXOJaX M PACXOXKJICHHS B PACX0Jax, TO IS KaXI0TO U3
HUX CIIeAyeT COPMYTUPOBATH OTIEIBHYIO TUIOTe3Y. ECin BBl XOTUTE BBIIBUHYTH
THIIOTE3Y O HECKOJIBKUX MOTCHIMAIBHBIX MPUYNHAX H CETMEHTAX, TO CIIEAYET pa3-
paboTaTh OTIENBHYIO TUIIOTE3Y IS KaXKAO0H MPHYMHBI K ceTMEHTa. UYTOOBI TUITOTE3bI
ObUIM HE3aBUCHMBIMH, IPUYHHBI HE JIOJDKHBI OBITh 3aBUCHMBIMH JPYT OT JpyTa.
Ecnu oqHa npuymHa 3aBUCUT OT JPYTOM, TO MOCIEIHSS SIBISETCS NEPBONPUUHHOM.
Jlns runore3 HeoOX0 UMbl TOJIBKO NEPBOIIPUYUNHBI.

[TpenmyIecTBO MPOCTHIX THIIOTE3 COCTOUT B TOM, YTO HMX JIeTYe MpOBe-
PUTH, YEM CIIOKHBIE, KOTOPbIe 00BEAMHSIIOT HECKOIBKO MPUYUH M CETMEHTOB.
Henocrarkom 3T0#l MPOCTOTHI SABISETCS TO, YTO OJHOM THIIOTE3bI MOXKET OBITH
HEJ0CTaTOYHO ISl 00BsCHEHUSI MHOXKECTBA MPOOJIEMHBIX pacxoxaeHU. UToObI
chopmynrpoBaTh MOJHOE OOBSICHEHUE, MOXKET IMOHAJOOUTHCSI OXBATUTHL OOJIBIIE
IPUYUH U CETMEHTOB. [109TOMY HYKHO TaKXe MPOBEPHUTH I'MIOTE3BI O JPYTUX
NpPUYMHAX U O IPYTHX CErMEHTaX.

YroObl pemuTh MpodiieMy, He0OX0ArMa TAaK)Ke allbTepHATHBHAS THIIOTE3A.
[lepBas rumotesa o mpobiaeme OyJeT 3BydaTh TaK: JaHHAS KOHKPETHAs MPUYHHA
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B JJAHHOM CErMEHTE CIOCOOCTBYeT (hOPMUPOBAHUIO MPOOJIEMHOTO PACXOXKICHHS
B MOEH KOMITaHWH. AJIETepHATHBHAS TUNOTE3a OyleT BBITJISICTh CICIYIONUM
00pa3oM: 1aHHasi KOHKPETHAs TIPUYHMHA HE SIBIISIETCS MPOOIEMOM, TIOTOMY YTO 3Ta
NpyUYrHA HeyOeIuTellbHA HITH HepealibHa, U PUYHHA IPOOJIEMBI B IPYTOM.

[Mnotesa 0 BO3MOXHOCTH

[Tomo6HBIM ke 00pa3oM pa3padaThIBAIOTCS TUIIOTE3BI O MPUOPUTETHBIX BO3-
MOXKHBIX OOBSICHEHUSX PACXOKJICHHS B BO3MOXKHOCTSAX KoMIaHnuu. HezaBucumas
nepeMeHHas — 3TO MOTCHIIMAIbHBINA HCTOUHUK PACXOXKACHHS B BOBMOKHOCTSIX KOM-
MaHuU. 3aBUCUMas IEPEMEHHAsT — ATO OXKUAACMOE BIMSHUE HA 9TO PACXOXKIACHHE.
['unoresa 0 BO3MOXHOCTH UMEET CIEIYIOINM BUA: «/[anHblil [yKazamb] ucmounux
B03MONCHOCMU 8 OAHHOM Ce2MeHme Cnocoocmayem opmupoBanuio pacxoicoeHus
8 BO3MONCHOCMAX KoMnaHuuy. JIoTyCTUM, aBUAKOMITAaHHS pacCMaTPUBAET CIIHS-
HUE€ C AaHAJIOTUYHOM aBUAKOMITAHUEN B KaU€CTBE CBOEH BO3MOMXHOCTH MOIYUYEHHUS
MPUOBLIH, TTOCKOJIBKY YOEKIeHa, YTO 00BETMHEHNE aBUAKOMITAaHUH CO3/1aCT 3HAYH-
TEJbHBIN CHHEPTeTUYECKUH MoTeHIaa. Ero runore3a o BO3MOXXHOCTH BBITVISIUT
CJIEYIOIIUM 00pa30M: CIIMSHUE C TOW aBUAKOMIIAaHUEH MTPUHECET 3HAUUTEITbHBII
CHHEpreTU4ecKkuil 3PpPeKT, KOTOPBI CHU3UT HAIIU DKCIUTyaTallMOHHBIC PACXOIbI
Ha 25% 3a 1Ba roxga.

lNMpoBepka cBOUX rMNOTe3 O cTpaTernyecknx Bornpocax

Orlpe,u,eneHme npeanonoXeHWn BaLlen rmnoTessl
O CTpaTerm4ecknx soripocax

CBOWM THITOTE3bI O CTPATErHYECKUX BOIPOCAX MOKHO TIPOBEPHTH C TIOMOIIIBIO
WX TPEANOIOKESHUH WK YCIOBUI. YTO BBI JJOJDKHBI 3HATh, U BO YTO BBI JJOJDKHBI
BEPUTh, YTOOBI IPUHATH TUIIOTETHYECKOE OOBICHEHHE MPOOJIEMBI Balllel KOMIIa-
HUHN? OcOoOEHHO BaXKHO PACKPHITh HEOUEBUIHBIE, OCCCTIOPHBIE MPEAITOIOKCHHS.
31ech BaM TIOMOKET KPUTHYECKOE MbIIIUIeHUE. UTOOBI BBISIBUTH TPEITIOIOKCHHS,
BBl MOJKETE CIIPOCHTH CTEHKXOJIIEPOB, KOTOPBIC BEIIBUHYIIN OOBSCHEHHUE, O TOM, Ka-
KAMU TPEAIOTI0KEHUSIMUA OHH PYKOBOJICTBOBAITUCH. KOTHUTHBHBIE MTPEIyOeK ICHHS
CTEHKXOJIIEPOB U UX MPENIB3ATOCTh B CHITY 3aMHTEPECOBAHHOCTH MOTYT 3aTPYyIHHUTh
orpezieTieHne pearnoiokeHnid. Takum 00pa3oM, B Ipoliecce OnpeaeeH s PeIro-
JIO)KEHUI 0OYeHb BAYKHO MTPHBIICYb CTEHKXOJIEPOB U IPYTUX IKCIIEPTOB, UMEIOIINX
pa3HbIe TOUKU 3pEHHS 110 pPaccMaTpruBacMOMy Borpocy. Harpumep, MOXHO mipeio-
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KHUTh CTEHKXOJIepaM, KOTOPBIC BEICTYIAFOT TPOTUB OOBSCHEHUSI, TPEACTABUTH CBOU
apryMEHTBI OTHOCHTEIBHO TOTO, OYEMY 3TO OOBSICHEHUE HE SIBISICTCS BEPHBIM.
Brl HaunHaete ¢ Hanbosee 001X aOCTPAKTHBIX MPEATIOI0KEHUH, KOTOPHIE 3aTEM
pa3OupaeTe Ha YaCTHBIC IPEATIONOKEHUS O0Iee HU3KOTO YPOBHS JIJISl UX TIPOBEPKH.

Kak npvopuTnampoBaTh NpeanonoXeHns

[TpoBepka npeanonoxenust Tpedyet BpeMeHu U pecypcoB. [Ipennonoxenus
HE00X0IMMO MPUOPUTU3UPOBATH TIOJ0OHO TOMY, KaK BbI AEWCTBOBAJIM IPU OLICHKE U
BbIOOpE BO3MOXKHBIX 00bsicHeHuI. Hy>KHO 0TAaBaTh MpUOPUTET NPEATOIOKEHUSM,
B KOTOPBIX COYETAETCS CHJIBHOE BIIMSHUE Ha TMIIOTE3Y C BBICOKOW HEoIlpeaeseH-
HOCTBI0. Bricokast HeomnpeneneHHOCTh 00ycaBIuBaeT HEOOXOAMMOCTD ITPOBEPKHU.
B ocHoBe o11eHKH BIMSHMS U HEOINPENEIECHHOCTH JIeKaT 00OCHOBAHHbIE 0XKH/[Ia-
HUS — Ballli, BAIIUX KOMIIETEHTHBIX CTEUKXOJAEPOB U IPYTHX IKCIEPTOB, MHEHUE
KOTOPBIX Bbl MOXKETE 3aIIPOCHUTD.

OnpeueneHme XXenaemMoro ypoBHA apryMmeHTauunm BaLLen rmnoTesbl

JlokazaTb TMIIOTE3y HENb3s 10 OMPEEICHHUIO: Bbl MOXKETE €€ TOJIBKO OIpo-
BepruyTh. Hajjo HaxoquTh apryMeHThl B OAJIEPKKY CBOEH TMITIOTE3bl UIIH JJ0Ka3a-
TENbCTBA VISl €€ ONPOBEPKeHUS. J{J11 BCeX MPUOPUTETHBIX MPEATOIOKEHUN Ballel
TUIOTE3bI O CTPATErMueCcKOM BOIIPOCE BaM HEOOXOIUMO 3apaHee ONpeleauTh, YTO
OyAeT TOCTaTOYHOM apryMeHTalueil B MOJIEPKKY WIH B ONIPOBEPKEHHUE MPEATO-
noxkenuit. [IpoBepka Bamiei runoTe3bl 0 CTPATErMueCcKOM BOIPOCE 03HAYAET IOTY-
YeHHE J0CTaTOYHOM MOJACPKKU WU JO0Ka3aTeIbCTB AJIs TOT0, YTOOBI BbI U BalllK
BJIMSTENbHBIE CTEHKXOJIephl OBLIIN 10CTATOUYHO YBEPEHBI B PEIICHUN O MPUHATUU
WIM OTKJIOHEHUU TUIIOTETUYECKOro 00bsicHeHus npolnembl. KauecTBo u Konuue-
CTBO HEOOXOAMMBIX apTyMEHTOB 3aBHCHUT OT KOHKPETHOH cuTyauuu. Bbl 1OmKHbI
OpPUEHTUPOBATHCS HAa pa3Mep CTaBOK, CTEUKXOJAEPOB U pecypchl. BoicoTa cTaBoK,
CTETEHb HENPUATHS PUCKA BAMU U BAIIUMHU BIIMSATEILHBIMU CTEHKXOJIEpaMu, a Tak-
&Ke 00beM JOCTYITHBIX PECYPCOB JJI TPOBEPKH (BpeMsI, JTFOIU U CPECTBA) BIUSIOT
Ha TO, Kakas apryMeHTalus B MOJIb3y UM B ONPOBEpkKEHHE Oy/IeT JOCTaTOYHON U
onpapnanHoi. CTeneHb HeOOXOMMMON apTyMEHTAIIUU B TIOJIb3Y WJIM MPOTHB TPE/I-
MIOJIOXKEHHUS OIIPEIENISIET PA3HUILY MEXITY «ObICTPOII» U «yTITyOJIEHHO» MPOBEPKON
MIPEANOJIOKEHU .

OOBIYHO MPU3HAIOT TPU TUIIA APTYMEHTAILUH 32 IPEANOI0KEHUE WU IPOTHUB
HEro: 0ObEKTUBHBIN aHAJIN3, AaHAJIOTUU U SKCIepTHAs olleHKa. Camble yOoeTuTebHbIe
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apTYMEHTHI «32» WIH «IIPOTHBY» aeT O0ObEKTHBHBIN aHaN3. OOBEKTHBHBIN aHAN3
MOYKET OBITBH TPOIIIEC MPUMEHHUTH K MPoOIeMaM, 4eM K BOSMOKHOCTIM. [IpoOrieMHbIe
PACXOXKACHHMSI — ATO UTOT O0JIee HU3KOM (haKTUUECKOM PE3YJIBTAaTUBHOCTH, T. €. (haKT,
B TO BpeMsI KaK PacXOKIICHHsI B BOSMOXKHOCTSIX — 3TO CJIEACTBHE 0oJiee BHICOKON
IEJICBOI Pe3yIBTaTUBHOCTH, T. €. OKUAaHMsL. [ MTIOTE3bI 0 BO3MOXKHOCTSX, OCOOCHHO
0 «IPUHIUTTHAIEHO HOBBIX)» JJISl BCETO MUPA, MOTYT HE HaXOJUTh TIOATBEPKICHUS
C TOYKH 3peHUs] 00BEKTHBHOTO aHanM3a. Eciau 10Ka3aTh U ONMpoOBEPrHYTh (aKThI
HEBO3MOYKHO, TO BBI IEPEXOMTE KO BTOPOMY U3 JIYUIINX BAPUAHTOB aPTYMEHTAIIUH —
paccyxieHuro 1o aHajgoruu. [lonTeepxkaeHueM (MM OMPOBEPIKEHUEM) BaIIETO
NPEIOIOKEHUSI MOTYT OBITh aHAJIOTHYHBIC ciydau. [Ipy oTCyTCTBHM aHAIOTHH
BBI MIEPEXOAUTE K TPEThEMY W3 JYUIIUX BAPUAHTOB — 000OCHOBAHHOMY MHEHHIO
KOMIIETEHTHBIX CTEHKXOJIIEPOB M JPYTUX HKCIIEPTOB O BAILIEM MPEITOT0KESHUH.

C6op N aHalnuna3 AdaHHbIX AnA aprymeHTaunn B nosb3y npeanonoXxeHud
nnn ero onpoBepxXeHnA

[Ipouecc nmonayyeHust apryMeHTOB B IOJIb3Y MPEANOI0KEHUS WIH ISl €T0
OIPOBEPKEHHsI OCHOBAH Ha cOope U aHanu3e AaHHbIX. [1o cpaBHEHUIO C BbIIBHKE-
HUEM TUIIOTE3, UX MPOBEPKA MOXKET MOKA3aThCsI IPOCTHIM JIEJIOM, HO 3TO, KOHEYHO,
He Tak. O4eHb MHOTO BPEMEHH U YCHIIMA MOXKET YUTH Ha COOp JaHHBIX, 0COOECHHO
€CITU CTPEMHUTHCS K «YIITyOIeHHOW» MpoBepKe npeanoaokeHuid. OObIYHO 3Ty pa-
00Ty JeJIerupyIoT MOAYNHEHHBIM WUJIU MEepeAatoT Ha ayTCOPCUHI KOHCYJIbTaHTaM
WM UCCIIEIOBATENSIM PhIHKA.

MOKHO KCIIONIB30BaTh CTaHIAPTHBIE AaHAIUTUYECKHE KOHIIETIIIUU, €CIIU OHU
MOJXOJAT AJIsl IPOBEPKU BalllUX MpeAnonokeHuil. Ecnu (cioxHble) npeanonioxe-
HUS HE BIHCHIBAIOTCS B «TOTOBBIE» KOHIIEMIIUHU, TO BaM MIOTPeOyeTCs CrielnalbHbIN
aHaJIN3.

MpuHATUe nnNu onpoBepxeHue 06 BbACHEeHUN cTpaTerm4eckoro sonpoca

[ToqurnHeHHBIE U/WIIM KOHCYJIBTAHTHI TOM-MEHEKMEHTA MPEACTABISIOT
MIPOBEPEHHOE UMU OOBSICHEHHE CTPATETHMUECKOTr0 BOMPOCa Balle koMmaHuu. Py-
KOBOJIUTEIIIO MPEANPHUATHS HETIPOXOJAUMO PEIIUTh, TPUHATH WU OTBEPTHYTh UX
o0bsicHeHus1. Eciii 0ObeKTUBHBIN aHAIN3 MOATBEPHKIaE€T BEPHOCTH MPEITOIOKEHUI
TUIIOTE3, TO MPUHSITH TUIOTE3y OTHOCUTEIBHO JIETKO — B OTJIWYWE OT CUTYyaIlUH,
Korja aprymeHrtanus Oosee cinabas. Kak yke oTMeuanochk, J0Ka3aTh THIIOTE3Y
HEBO3MOXXHO. Ee MOXXHO TOJIBKO ONPOBEPrHYTh. PyKOBOAHUTENH HE MOXKET OBIThH
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YBEPEH B UCTUHHOCTH IPEAINOJIOKEHUHN, KOTOPbIE COCTABIISIIOT TMIIOTE3Y, IOTOMY
YTO HE CYLIECTBYET TaKOW MPOBEPKH MPEIOI0KEHUN, KOTOpast ycTpaHuiia Obl BCIO
HEOIPE/IeICHHOCTb.

YroObl NPUHATH PELICHHE B CUTYyalllH, KOTJla apryMEHTalus B [0JIb3Y WU
B ONPOBEPKEHUE MPEINOJIIOKEHU OCHOBAHbI Ha aHAJIOTUSIX WM JIOTajIKaX, He-
00X0IMMO BBIHECTH cykJeHue. Hamo gate MakCMMaibHO Kaue€CTBEHHYIO OLEHKY
MMEIOLIEICS apryMEHTalluU B MOAJEPKKY W/HIK B OMPOBEPKEHHUE MPEION0NKE-
HUU TUIIOTE3BI O CTPATETHUYECKOM Borpoce. BIHOCUTCS 000CHOBaHHOE CYXKJIEHUE
0 TOATBEPKACHUN U/UIIN OTPOBEPKEHUH, ONTUPAACh HA OMBIT, UHTYUIIUIO U UyThe
pykoBonutens. CyxaeHrue roOBOPUT O TOM, HACKOJIBKO OH YBEpEH B OOBSICHEHUU
cTpareruueckoro Bornpoca. CMOXKET JIM OH, UCIOJIb3Ys apTYMEHTALIMIO B MOJJIEPKKY
WIN B ONPOBEpKEHHE OOBSCHEHUS, BHYIIUTh CBOMM 3HAYMMbIM CTEHKXOJ1epaM
JIOCTATOYHO YBEPEHHOCTH I TOr0, YTOObI OHM MIPUHSLIIN WIH OTBEPIIIU 3TO 00bsIC-
HeHue? PelieHue NpUHSTH WK OTBEPrHYTh FMIIOTE3Y O CTPATErHuecKoM BOIPOCE
MMeeT BaXKHbIE TOCHIEACTBUS. Beap OT nccienoBaHus cTpaTeruueckux BOMPOCOB
3aBUCHUT pa3zpaboTka ctpareruu. C MoMoub0 CTpaTeruy KOMIIaHUS peliaeT BoIpo-
Cbl, KOTOPBIE MIEPE HEMl CTOST.

Beinecs cyxaeHue, pykoBOAUTENb, TOIDKEH YOS IUTh 3HAUMMBbIX CTEHKXOJ/IEPOB
IPUHSATH Ballle 00bsICHEHUE MpolsieMbl KoMIaHuu. VX noaaepxka HeoOXoauma st
pa3paboTKy U peanu3aluy Baiei ctparerud. Harpumep, ri1aBHBIN HCTTOTHUTETBHBIN
JTUPEKTOP, YOeXkKAaeT Mmpecenaressi COBeTa JUPEKTOPOB U IPYTUX PYKOBOJUTEICH.
Yoexenue — 3710 modyKaeHHe KOro-1m00 MOBEPUTH BO YTO-JIMOO WIIH CACIIATh YTO-
1100 MyTeM apryMeHTalHi. APUCTOTEIb CUUTAI, YTO YOKAEHUE 3aBUCUT OT TpeX
AJIEMEHTOB: 3T0Ca, madoca u jJoroca. IToc — 3TO J0Bepue K yoexnaromemy. OHO
3aBHUCHUT OT €T0 KOMIIETEHTHOCTH, TOOPbIX HAMEPEHUH U SMITaTUU B BOCIIPUSTHU Ye-
JIOBEKa, Ha KOTOPOTro OKa3bIBaeTcs BiusiHue. [lagoc — 310 smoLmoHanbHOE BIUSIHAE
yOexnaroiero. 3to odpaleHle K SMOLUAM YeJIOBEKa, Ha KOTOPOTO OKa3bIBAETCS
BiusgHUE. JIoroc — 3To aprymeHTaIysi, KOTOpyro UCIOJIb3YyeT YOS K JaroIIni.

3anada yOeKIeHHs CTEHKXOJIEpOB 00paTHO MPOMOPLHOHAIbHA CHIIE apry-
MEHTAIMH B [10JIb3Y W/WIK B ONPOBEPKEHUE TUIIOTE3bl. Eclii ecTh OUeHb CUIIbHbBIE
(ocHOBaHHBIE Ha TBEPABbIX (PaKkTax) apryMeHTHI, TO OyJeT OTHOCHUTEIBHO JIETKO
yOeauTh CTEHKXOJIEPOB MIPUHATH Ballle 0ObSICHEHHE CTPATErnYeCKOro BOIpoca.

3anaua yoexaeHHs CTEMKXOJAEpOB TakKe 00paTHO MPOMOPLUOHANIbHA CTe-
MIEHU COMIACOBAHHOCTH ATHX CTEHKXO0IepoB. UeM CuilbHEe pa3anyus B UHTEpecax
U LICHHOCTSIX, TEM TpYJIHEe CTAaHOBUTCA 3a/1auya. B kauecTBe 10Ka3aTenbCTB B IUC-
KYCCHH CO CTEHKXOJIIEpaMU MOXHO MCIOIb30BATh ApIYMEHThI, KOTOPbIE JIeXKaJIU B
OCHOBE ITPOBEPKHU MPEITOTOKEHHIH.
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Heo0xomumo yoemuTh CTEHKXOJIIEPOB MPUHSATH Ballle 00BICHEHUE TTPOOTIEMBI,
JTa’kKe €CIU MOCIIEAICTBUS 3TOT0 OOBSICHEHHUS UM MOTYT He HpaBUThCs. JlJis mepexona
K 3TaIy pa3pabOTKH CTPaTeruy O4€Hb BaXKHO MOJIYYUTh COITIACHE CTEHKXOJIIEPOB.
Wx mannar u noaziep>kka MOTyT IMOHAJ00UTHCS BaM JUTsl pa3pa0OTKH BalIei HOBOM
CTpAaTEeruu.

KoMmyHMKanusi co 3HaYMMbIMU CTEUKXOJIAECPAMHU SIBIISIETCS BaKHEUIIUM
dakTopoM ycriexa B BamieM yoexxaeHnd. KoMmMyHHKaIus BKIIFOUaeT B ce0st IpoBe-
JIEHHUE MPEe3eHTalui, COCTABJICHHE OTUYETOB U OPraHU3AINI0 OOCYXACHUN C 3TUMU
crerikxonaepamu. [loaxon JOMKEH COOTBETCTBOBATh MOTPEOHOCTSM KOHKPETHOM
KATerOpHH CTEHKXOJIJIEPOB.

Henb3g yronuts Bcem, 0COOCHHO €ClIM XOTUTE YOequTh CTEHKXO0JIIepOB
HNPUHATH HAJIMUKE CTpaTeruyeckoi mpodnempl. CUTyaluto 3aTpyaHseT TO, YTO
OOBIYHO JIFOM C HETaTUBOM PEAarupyroT Ha TeX, KTO MPUHOCUT IJIOXUE HOBOCTH.
Ho npoGnemHoe pacxok/1eHue MOXKET YOeTUTh CTEMKXOJAEPOB B3MISIHYTh B JIULIO
HeyI00HOU mpaBJe U NPUHATH IpoliemMy. DTO PacXoKJIeHHE MOXKET CO31aTh y
CTEMKXOJIJIEPOB OIIYILIEHUE TOT0, YTO Jeja y KOMIAHUU «XYy>KE€ HEKY/1a», U BHYIIUTh
MM 4YYBCTBO HEOTJIONHOCTH JAEUCTBUH. OJUH MOJMUTUK KaK-TO cKazai: «Henb3s
YIyCKaTh BO3MOXHOCTH, KOTOPBIE JAE€T XOPOIIMI KPUZHCH.

Crelkxoepsl, o KpailHel Mepe, HEKOTOPbIE HU HUX, MOTYT TaK U HE IIPH-
HATDH Balle OObSICHEHUE CTPATErHnYeCKUX BO3MOKHOCTE. OHM MOTYT HE corvya-
HIaThCS C BAIIUM JMArHO30M HJIM [IPOCTO HE JII0OUTH nepemensl. Vcnonb3oBanue
BO3MOXXHOCTH MOXKET O3HauaTh MepepacrnpeiesieHie YeI0BeUYeCKUX U (PMHAHCOBBIX
peCypcoB U3 yCTOSIBIIETOCsS] HAaIpaBlieHUs] paOOThI Balllell KOMIAHUM B HOBOE Ha-
npasiieHue. CTeiKXoIaepbl, 3aMHTEPECOBAaHHbIE B YCTOSABILErOCs OM3HECE, MOTYT
XOTETh COXPAHUTD CTATyC-KBO.

Hexkotopsie cTeiikxomiepbl MOTYT HE COINIACUTHLCS] HU C OTHUM M3 apTyMEHTOB.
B03M0XHO, TOTOMY 4TO OHU U BbI3BAJIM IPOOIEMY KOMITAHUU U/UITH XOTAT U3BJICYb
U3 Hee BbIroay. OHU yIOPHO OTPULIAIOT ATY IPOOIEMyY WU NEPEKIIabIBalOT BUHY
Ha JIpyruXx. 3/1eCh JOrMKa pyKOBOJICTBA HEe MoMoxeT. Eciu oHO He MOXKeT yOeauTh
CTEHKXOJIZIEPOB, TO IOJKHO BEPHYTHCS K IPYTUM CPEACTBAM, UTOOBI 3aCTaBUTh UX
MPUHATH 0ObSICHEHUE MPOOJIEMBI U MOAIEPKATh Pa3pabOTKy CTpATETHH, WIH, KaK
MUHUMYM, HE MPEMNsTCTBOBATh ATOMY. UTOOBI IPEOI0JIETh pa3nyns B HHTEpecax
U LIEHHOCTAX MEXJy CTEHKXOJIIepaMU-IPOTUBHUKAMU U Balllel KOMITAHUEH, BbI
MOYKETE€ UCIOJIb30BaTh (PUHAHCOBBIE U APYTUE CTUMYIIBL. MO)keTe KOMIIEHCHPOBAaTh
3TUM CTEUKXOJIIepaM UX MOTEPI0 — HAIpUMeEp, 10X0/1a, BIACTU WM MPECTUXA — B
pe3yabTare Baiieil HoBo# ctparteruu. Ecnu «meron npsitHukay He 3P GEeKTUBEH,
MOYHO ITPOIEMOHCTPUPOBATH HAJIMUKE Y c€0sl «KHYTa» ISl TOTO, YTOOBI AUCLUILIU-
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HHUPOBATh STHX MPOTUBHUKOB, UCTIOJB3YS CAHKIIMHU WU JIPYTHE CPEACTBA, YTOOBI I10-
BJIMATH HA WX TIOBesieHue. [Ipu A ToM, Oe3yCIIOBHO, CIIeAyeT YIUThIBATh HETATUBHBIC
TIOCIICICTBUS IPUHYKICHUSI CTEHKXOIIEPOB-TIPOTUBHUKOB. CBOMMH JICHCTBHSIMHU
MOXXHO TOJIKO YCHJIMTB CTENeHb Hecornacus. [laxke crmadble MPOTHBHUKH MOTYT
CO3/1aTh Cepbe3HbIe HETaTUBHBIC MOCICIACTBUS ISl KOMIIAHUH (MOXET OBITh, HE
cpasy, a B JOIATOCPOYHOM epcreKTuBe). [103ToMy BbI TaKkKe JOIDKHBI pACCMOTPETh
pas3HbIe CIIOCOOBI — YCTYIKH, KOMIIPOMUCCHI U IpyTHe (OPMBI MTOTUTHKH, YTOOBI
NoOyIUTh MMPOTUBHUKOB TOJJICP)KATh Balll CTPATErHUECKHUIA TIPOIIECC U OTOUTH Y
HUX OXOTY CabOTHPOBATh €T0.

q)OpMy.HVIpOBaHMe KIro4eBOro Bonpoca

Uccnenosanue mpobiaembl (BO3MOKHOCTH) TIO3BOJISIET MOTYYUTh aKTyaIbHOE,
a, MOJKET OBITh, U UCKJIIOUUTEIbHOE TOHUMaHUE IPUYKH U CErMEHTOB CTpaTeruye-
CKOM 1po0sIeMBbI Balllelt KOMIIAHUH (MJIM UCTOYHUKOB U CETMEHTOB CTPATeTHYECKOM
BO3MOXHOCTH). Y KOHKYPEHTOB, KOTOpPbIE HE MPOBOAMIM TAKOTO THIATEIHHOTO
HCCIIEIOBaHMs BOIIpOca, ITUX Hael He OyneT. B Takom ciyuae Bbl Oynere UMETh
KOHKYPEHTHOE IPEUMYIIECTBO IpU pa3paboTKe HOBOM CTpaTeruH.

Ucnonw3ys npuHsAToe 00bsICHEHHE POOJIEMBI, BB CPOPMYIUpyETE CBOM
«KITFOYEBOM BOIMPOC» ISl pa3pabOTKU CTpaTeru. DTOT BOMPOC 0000IaeT mpo-
O1eMy Balleil KOMIIaHUM U YKa3bIBaeT HA OOIIYIO 11eJIb KOMIIAHUU C TOUYKH 3PCHUS
s dexruBHOCTH. CaMo cO00M pazyMeeTcs, 4To ITa I1eJIb JOHKHA OBITh COCTaBJICHA
Ha ocHoBe SMART-tipunItunos. OHa 10ikHa ObITh: KOHKPETHOHN, U3MEPUMOH, J10-
CTHIKMMOM, PEJIEBAHTHON M OTPAaHUYEHHON BO BPEMEHHU. YKa3aHHE LIETU — 3TO 3aJ10T
TOT0, YTO OTBETHI HA MOCTABJICHHBIN BOIPOC OYyIyT aKTyaIbHBIMU. DTOT KJIFOUEBOU
BOIIPOC Oy/IET CIy>KHUTh OPUEHTUPOM sl pa3paboTKy Bamel crparerud. KimroueBoit
BOIPOC O CTPATErMYeCKOM 3a/1aue Ballel KOMIIAHUU BBINISLAUT Tak: « Kak namv om-
peazuposeams HA cmpame2udecKyro npooiemy [ykazams: npuduny(-vl) npoonemsi
6 ceemenme(-ax)[, umobwvi peanuzosams 0OWYIO Yelb Hauell KOMNaHuu 8 obracmu
ee pezyromamusrocmu?» Hanpumep, 6aHK, CTOJKHYBIIHMICS ¢ TIPOOJIEMOH MmoTe-
pH IpUOBLIN B CBSI3U C KOHKYPEHIIMENW CO CTOPOHBI «(PUHTEX»-KOMITAaHUH (aHHas
rumotresa o mpobieme ObLIa MPUHATA), MOXKET CHOPMYIMPOBATH CBOM BOMPOC
cienyromuM obpaszom: «Kak 6aHKy oTpearupoBaTh Ha KOHKYPEHIIUIO CO CTOPOHBI
“(uHTEX’-KOMITAHUH TaKUM 00pa30M, YTOOBI YBEJIMYUTH CBOM JIOXO/IbI HA TISITHA/I-
1aTh MPOLIEHTOB B TEUEHUE CIEIYIOIIUX TPEX JET?».

KiroueBoit Bonmpoc st CTpaTernuecKuX BO3MOKHOCTEN KOMITAHUU JTOJHKEH
BKJIFOUYATh B C€0S HOBYIO M 00JIe€ BHICOKYO OOIIYIO I1€JIb KOMITAHWHU C TOYKH 3PCHHSI
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ee pe3yapraTuBHOCTH. OH J0JKEH 3By4arh IPUMEPHO Tak: « Kak nam ompeazupo-
8amb HA CMPAMESULECKYI0 B03MONCHOCb [YKA3amb: UCMOYHUK(-U) 603MONCHOCTIU
6 ceamenme(-ax)| peanusosams HOBYIO U bONLEe BbICOKYIO 0OWYIO Yelb Haulell KOMNa-
Huu? » HanpuMep, aBuakoMmnaHusi, KOTopasi paccCMaTpuBaeT BO3MOKHOCTb CIUSHUS
(TumoTe3a 0 BO3MOXKHOCTH ObllIa TIPUHSTA), MOXKET C(OPMYIUPOBATH CBOW BOIIPOC
ciaeayomum odpazoM: «Kak aBUakoMImaHuu BOCIOIb30BATHCS BO3MOKHOCTBIO
CIUSIHUS, YTOOBI YBETUYHUTH CBOIO MPHUOBUIL HA ABAALIATH MPOLIEHTOB B TEUCHUE
CIIEIYIOIINX JIBYX JE€T?»

KiroueBo#i BOompoc — 3T0 TpaMILIUH I pa3paboTku crparerud. OH ynpo-
[IaeT 3aJauyy aHaJUTHYeCcKoro cuHre3a. CrpaTerus — 3TO Ball JIyYIIHA OTBET Ha
MOCTaBJIEHHBIN Bompoc. [[s1 onpeneneHus naJbHEHIIEro HAIIPaBICHUs Pa3BUTHS
CTpaTeruu HeOOXOAMMO 3apaHee OINpPENETUTh KPUTEPUU OLIEHKU U OTPaHUYCHHS
HOBOH CTpaTeruu. DT KPUTEPUU U OTPAHUYEHHUS OTPaXKaroT HHTEPECHI U IEHHOCTU
KOMITaHUH, a TAK)KE €€ Pecypchl U cOocoOHOCTU. Takxke He0OXOUMO YUYUTHIBATh
MHTEPECHhl U LIEHHOCTU CUJIBHBIX cTeHkXxomaepoB. [Ipu olieHke cTpaTernyeckux
BapHAHTOB BBl MOXKETE MPHUHITH BO BHUMaHUE UX MO3UIMI0. OrpaHuyeHusl onpe-
JeJSI0T TPAaHUIIBI CTPATEeTUH WM CTETeHb cBOOOABI A ee pa3zpaborku. Kakue
BapUaHTHI IPUEMJIEMBI, a Kakue 3anpeiieHbl? HoBas cTparerus goimxHa ObITH
HACTOJIBKO TPUBJIEKATEILHON U BJOXHOBIISIONICH 7151 CTEMKXOJIAEPOB, UTOOBI OHU
MPUHSUIN Bally HOBYIO CTPATETHIO U 3aX0TENH €€ PUAEPKUBATHCSA. MOXKHO 10CTUYD
0oJIbIIeH COTNIACOBAHHOCTH CO CTEHKXOMAepaMu, €CIIH BKIIIOUUTE B CBOM KPUTEPUU
OLICHKH U OTPaHUYEHUS PEIIEHUI UX UHTEPEChl U LIEHHOCTH.

Baria komnanusi MOXeT paccMaTpiBaTh HECKOJIBKO CTPATETUUECKUX BOITPOCOB
OJTHOBpEeMEHHO. Eciu 3TH BOIpOCH! HE CBSI3aHbI MEXKAY CO00H, To (popMynupyroTcst
OT/IETIbHBIE BOIIPOCHI ISl KaXKJI0TO U3 HUX. Ecu BompocChk! CBSA3aHbI APYT C IPYTOM,
TO OHM OOBEAMHSIOTCS B OIUH Bompoc. Hampumep, kommnanus, 3aHsTas B CETMEHTE
MOTPEOUTENTHCKON AIEKTPOHUKH, CTAIKUBAETCA C IBYMsI B3aUMOCBSI3aHHBIMU ITpo0Iie-
MaMH MPUOBLIN: HACBIIIIEHUEM CIIPOCA HA CBOIO MPOAYKIUIO U PACTYIIUM JaBJICHUEM
CO CTOPOHBI KOHKYpeHTOB. OOBeAMHEHHBIN BOMPOC 3BYYHT Tak: «Kak koMmanuu
0TpearupoBaTh Ha HACHIIIEHUE CIPOCa U PACTYIIEe KOHKYPEHTHOE JaBICHUE, YTOObI
o0ecrevnTh POCT MPUOBLIN HA TISATH MPOIICHTOB B OJMDKANIITNE YEThIpE roaa?y

Pa3paboTka cTpaTernieckmx BapuaHToB 1 BbIOOP CaMOro BbIrOAHOMO U3 HUX
OHI/IpaﬂCB Ha UACH, ITOJIYUCHHBIC B XOAC UCCIICA0OBAHUSA CTPATCrH4CCKUX BO-

IIPOCOB, MOJKETE pa3pabaThiBaTh CTpaTernyeckue BapuaHThl. Kaxplil BapuaHT 1071-
JKEH MpeJylaraTh NOTEeHIIMAIbHOE PEellIeHHe CTPaTernyeckoro Bonpoca Baliei komma-
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Huu. Ho y Bcex BapuaHTOB, KaK MpaBuio, €CTh CBOU MPEUMYIIECTBA U HEJOCTATKH.
OnuH BapuaHT MOXKET OBITH JIy4Ill€ C TOH TOYKHU 3PEHHS, a IPYrol BapHaHT —
¢ Apyrou u T. 1. Kitaccuueckuii mpumep: CTpaTeruuecKuil BApUaHT «A» MO3BOJISET
CHU3UTH 3aTpaThl, HO B ymepo nuddepeHnuanuu, B To BpemMs Kak BapuaHT «b»
MIPUBEET K CaMOM BBHICOKOW cTeneHu auddepeHmanum, Ho U K 001ee BBICOKHUM
3arparaM. PykoBoauTenu 10JKHBI BBIOUPATh MEXAYy BapHaHTaMH M OaJaHCOM HUX
IIPEUMYIIECTB U HEJOCTATKOB. [Ipy 3TOM OHU TOJIKHBI I€TIaTh CBOM BBIOOP B yCIIO-
BUSX HEOIPEICICHHOCTH.

B ycnoBusix HeonpeneneHHOCTH I'PaHULIbl MeXAy pa3paOoTKO U peasu-
3anuel crpareruu pasmbiBatorcs. MccienoBanue cTpaTerudeckux BOMPOCOB,
pa3zpaboTka U peanu3alus CTpaTerMd paccCMaTPUBAIOTCA KaK B3aMMOCBSI3aHHbBIE
npoueccel. B 1anHOM citydae mocTyaupyeTcs, 4To CTpaTerus — 3To runoresa. Yro-
Obl YMEHBIIUTh PUCK HEYJauu B XOJI€ peaau3aliu, TUIO0TEe3y O CTpaTerun 3apaHee
npoBepstoT. Hamo ymeTs aenarh BHIBOJIbI, OTBEPras TMIIOTE3bl O CTPATErHH, YTOObI
YCOBEpILICHCTBOBATH CBOU TMIIOTE3bI WK pa3paboTars HOBbIe. Ho Ha/10 mpu3HaBars,
YTO HACTOSIIAs POBEPKa HOBOM CTpaTeruu — 3To ee peannsanus. Takum oOpazom,
MOKHO KOHTPOJIUPOBATh 3PPEKTUBHOCTH BHIMOIHEHUS CTPATETUN U UCCIIE0BATh
T00bIe TPOOJIEMBbI, CBSI3aHHBIE C €€ HEYCIIEIHOCThI0. Hao ymeTs u3Bnekars ypoku
U3 UJied, KOTOpBIE MOSBIISIFOTCS B XO/I€ MCCIIEI0OBAaHUS CTPATErMYECKUX BOIIPOCOB,
YTOOBI YITYUIIUTh CBOIO CTPATETHIO.

§ 5.2. CTpaTterus Kak npakTtumka

[ToMHMO HEKOTOPBIX MCKIIIOYEHUM, YacTOTa MPOSBICHUS KOTOPBIX B IO-
clieiHEee BpeMs yBEJIMUMBAETCS, JOMUHUPYIOLINE HAIIPABIECHUS B CTPATETUYECKOM
MEHE)KMEHTE OCHOBAaHbI HA SKOHOMHUYECKUX HJESX, T. €. Ha UCKIIOUUTEIbHOM
HKOHOMM3ME KaK CYIIHOCTH COBPEMEHHOT0 CTPAaTEernyeckoro mMulnuieHus. Teope-
TUYECKHUI KOHTEKCT, 00ecreunBaeMblii IJKOHOMUUYECKHUM MOJIXO0/IOM K CTpaTeruu,
MOPOXKAAET PEAJIbHOCTh, B KOTOPOW MpeodaagaroT yucia, ypaBHEHHs, MOJENH,
a0CTpaKTHbIE CTPYKTYpPbl U MaKpoaHaju3 oTpaciieBoi auHamMuku. [Ipu stom u3
T0JIS 3pE€HUSI SKOHOMHUCTA YCKOJIb3a€T JIEHCTBHE CTPATETUH, T. €. paboTa JIfoeH, Ubst
3aJjaua 3aKJII04aeTcsi B BbIpaOOTKE CTPAaTeruu, UCIOIb3yeMble UMU HHCTPYMEHTHI,
3aceaHus pabovMx IPyII, B paMKax KOTOPBIX POXKAAIOTCS CTPATeruHuecKue uJeu,
A3BIK, C IOMOLILIO KOTOPOTO OHU MPHUJIAIOT CTPATETNYECKYIO OCMBICIIEHHOCTD OKPY-
JKarolien NeHCTBUTEIBHOCTH U MPOLIECC JIETUTUMU3ALNY UX B3IJIAJIOB B KaUYeCTBE
CTPaTErnYeCKUX.
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Crenyer oTiMyYaTh UCCIIEIOBAHUE CTPATETUU OT MCCIEAOBAHUS MPAKTUKHU
crpareruu [39]. BaxHo cocpeoTOUNTHCS HA MPAKTUKE CTPATETUH, HA TOM, KAKUM
00pazoM B IEUCTBUTEIHHOCTH (POPMUPYETCS CTpATETHs, TOCKOJIBKY 3a OOJIBIINM
JIOKyMEHTOM WJIM CTPATeTHYeCKUM TUTAHOM CKPBIBACTCS 3HAUUTEIbHAS TPYI0ESMKas
pabora, 3aTpadeHHas Ha COOp JIAaHHBIX, BRICTPAUBAHHUE TTOIEPIKKH, YUET Pa3Ifd-
HBIX TOYEK 3pEHHUs, pa3pabOTKy CTPATEeTUu U MPUBEJICHUE €€ K BUIY, KOTOPBINA ObI
BBI3BIBAJI 0/100peHre. Bo MHOTHX OTHOIIEHMSIX 3TO JIMIITh HAYAJIO: TIOCIIE BCEH 3TOM
MOJITOTOBUTEIHLHON pa0OTHI CIIEYIOT YTOMUTEIIBHBIE MTOTIBITKH 3apYYUTHCS 0100pe-
HUEM CTpaTeruH, YOSIUTh IPYTUX, TaK YTOOBI MX IIOHUMAHHUE COTIACOBBIBAIOCH C
MBICJISIMU CTPATEroB, a HE C KOHKYPUPYIOIIUMU HACSIMHU.

[Ipu B3auMOJEMCTBUYM € NMPAKTUKON MOAXO/, OCHOBAHHBIA HAa MOHUMaHUM
CTpaTeruy KaKk MPaKTUKH, CTPEMHUTCS K TEOPETUUECKOM MOCJIEeI0BATEIBHOCTH U
SMITUPUIECKOM MOJIE3HOCTU. TEOPETUYECKH OH MBITACTCS OOBSICHUTD, KaK U KAKHIM
00pa3oM OCYIIECTBICHNUE CTPATETUH UCXOIUT U3 €€ IPAKTUIECKOTO 000CHOBAHHSI.
OH cTpeMuTCs CAeNaTh 3TO MyTEM TIIATEIHFHOTO HAOIIOAEHUS 33 JICHCTBUEM CTpa-
TEruH U pabOTON CTPATETOB. DMIUPHUUECKH ATOT MOAX0A (POPMUPYET COBOKYITHOCTh
HaOJIIOJICHUH 3a TeM, YeM Ha CaMOM JIeJIe 3aHUMAIOTCS CTPATETH.

CyTh IPaKTUYECKOTO MOAXO0/A 3aKII0YAETCA B U3YYCHUH TOTO, UYTO JEIA0T
CTparTery, Korjia OHU 3aHUMAIOTCSl CTPATeTHPOBAHUEM.

B ocHOBe KOHIIENIIMU CTPATETUH KaK MPAKTUKHU JISKUT TITYOUHHBIN aHAIIN3
TOTO, YEM B JICHCTBUTEIIHHOCTH 3aHUMAIOTCSI CTPATETH, KOT/Ia OHU pa3padaThIBAIOT
CTpaTeTHI0, KaKhe MPOIECChl 3a/IeHCTBOBAHBI MPU (OPMYIMPOBAHUH CTPATETHH,
TJIAHUPOBAHUH, TIPAKTUYECKON peasIU3aIliy U T. /1. B 9TOM OTHOIIEHUH UCCe10Ba-
HUS CTPATETUH KaK MPAKTUKH SIBJISIOTCS MPOIOJDKEHUEM 00Jiee paHHEero MpoIiecc-
HOTO TI0JIX0/1a, KOTOPBIN HEKOT/a 3aJaBajl TOBECTKY JIHS JIJIsl MCCIEAOBaHUMN, HO
MOTOM OBUT TOCTENEHHO BBITECHEH M YCTYMIJI MECTO MHOTOYHMCIICHHBIM paboTam
YYEHBIX, B OOJIBIIECH MEpe OPUEHTUPOBAHHBIX HA SKOHOMHUKY.

WccnenoBanust cTpaTeruy Kak MPaKTUKH MTO3BOJISIOT TPUMEHSTh Pa3IMIHbIC
TEOPHH U METOIOJIOTHYCCKHUE PEIICHUS B JIOMOJIHEHUE K MAaCCOBBIM TEHACHITUSIM,
MpeCTaBICHHBIM 00Jiee KOHCepBAaTUBHBIMU paboTamu. O4eBUIHO, YTO HOBBIM
MOJIXO/T CJICYET MOHUMATh KaK CHCTEMAaTUYECKYI0 KPUTHUKY KOHCEPBAaTUBHBIX, I'e-
TEMOHHUCTCKHX M, KaK MPABHUIIO, CEBEPOAMEPUKAHCKUX (MJIU BIIOXHOBJICHHBIX CEBE-
poaMEepPUKaHCKUMU HICSIMH ) CTPATETUUECKUX UCCIEAOBAHUH C 1EJIBIO TTPEOI0JIETh
JIOMUHUPOBAHNE YKOHOMHYECKOTO IMOAX0/a K CTPaTern4eCKUM UCCieIoBaHusIM [49].

C Hayasa HBIHEITHETO BeKa HAOJI0aeTCs TOBBIIICHHBIH HHTEPEC K KOHIIETI-
LMY CTpaTeruu Kak npaktuku [47, 51, 88], akueHTUpyroniel BHUMaHUE Ha MUKPOa-
Hanm3e crparerud. [Ipu 3ToM, Kak MpaBUiIo, UCIIOIB3YETCs TUCKYPCUBHBIN TIOIXO/.

249



CTPATETMYECKMIA MEHE/ZXKMEHT: B nomckax HOBO NapaAmrmbi

DTOT MOJXOJl UCXOTUT U3 IPEJCTABICHUS O TOM, UTO CTPATETUsl MaTepUaIn3yeTCs
Ha IPAKTHUKE C MOMOLIBIO A3bIKA; OH Oa3UpyeTCsl Ha UJIESX, BHICKa3aHHBIX B OCHO-
Bononaratomet crarse /1. Halitca u J[>x. Moprana [53].

OcHOBHOE BHUMaHHE YNIEJSETCS] CTPATErMPOBAHUIO — aKTUBHOMY IpOLIECCY
ee pa3paboTKku U BBeZieHUs B jaelicTBue. [loguepkuBaeTcsi BaXKHOCTh BHUMAHUS K
CTPYKTYypaM U KOHTEKCTaM, IMOCPEICTBOM KOTOPBIX MPOU3BOIUTCS MPOLECC OCY-
LIECTBJIICHUS CTPATETUU — €€ cTparerupoBanus [12, 47, 58].

OTOT NOAXOA HApPaBJIeH HAa aHTPOIOJIOTUYECKOE U COLIMOJIOTUYECKOE U3yye-
HUE CTPATETUil U CTPATETrOB MOCPEICTBOM ITHOIpahuueCcKoro UCCiIe0BaHUs TOTO,
YeM Ha caMOoM JIeJie 3aHUMAIOTCs cTparery, opMmupytoiue crpareruio. OcHOBHOE
BHHUMAaHUE B IaHHOM CJIy4ae yJeJsieTCs KyJbTYPHbIM KOHTEKCTaM, TUCKYPCHUBHBIM
IPUBBIYKAM U CIIOCO0aM KOHCTPYHPOBAHUS PYKOBOAUTENSIMU TOCIIEA0BATEIbHO-
CTeil JAEHUCTBUH, CBI3BIBAIONIMX CTPATETUIO M MPAKTUKY BoeAuHO. M HampaBiieH
Ha HaOIro/IeHue 3a CyObeKTaMu JIeUCTBUHN, U3yUyeHUE UX TEKCTOB U HCCIIEI0BaHUE
UX JIUCKypca C 1eJIbI0 MPOCIEeaUTh, KaKk (OPMHUPYETCs CTpATEerusi, U ONMHUCATh, YTO
JIEJIal0T CTPaTeri.

CornacHo P. Yurtunrrony [89] Ki1to4eBbIM HOBIIECTBOM KOHIIETILIMU CTpATe-
MU KaK MPaKTUKH CTaJI0 PACCMOTPEHUE CTPATETUH B KAYECTBE BayKHOW COLMAIbHON
MIPAKTUKU — TOTO, YTO JIENIAIOT YWIEHBI OpraHu3aluu. A 3To TpedyeT Cephe3HOro aHa-
mn3a. Ctparerust u3o0pakaeTcs Kak J1eATenbHOCTh. «CTpaTerus» — 3TO He TOJIbKO
aTpuOyT KOMIIAaHUH, HO U JAESITEIbHOCTb, OCYIIECTBIsIEMAas JTIOIbMU. AHATU3UPYS
JIUTEPATYPY, HOCBALICHHYIO CTPATETUH KaK MPaKTHKE, MOYKHO CTPYKTYPHPOBAThH €€ B
COOTBETCTBUHU C PSAZIOM BaXKHBIX BOIIPOCOB, KOTOPBIE B HEM 3aTParuBarOTCs, U TAKUM
00pa3oM M3JI0)KUTh OCHOBOMOJIAraoINe IPUHIUIIBI U IPOLETypPhl JAHHOU TEOPHH.

Kak 3agymbiBaeTca cTpaternsa?

Crpaterust — 3To mpoIiecc, B paMKax KOTOPOrO CHIOMUHYTHBIC, KOHKPETHBIC
NPaKTUYECKHE MPOOIeMbI BEIHOCATCS 32 CKOOKH, M BHUMAaHUE COCPEOTAYNBACTCS
Ha OTHOCHTEIILHO a0CTPAKTHBIX OPTaHU3AIMOHHBIX CBOMCTBAX C IEJIBIO BEIPAOOTKH
cTpareruu, Kotopas Op1a Obl ycroiunBo nuddepeniupyemoit. Oxxumaercs, 4To
BO3IJIABUT Iporecc (GOPMUPOBAHUS CTPATETHH OPTaHU3AIUU TOT-MEHEDKMECHT,
UCTIONB3YSI TIPY 9TOM TaKWe MEXaHU3MBbI, KaK PUTOPHKA, IEMOHCTPALMOHHBIC Me-
TOAMKH, MOIEIN U APYTHE WHCTPYMEHTHI, SMOIIMU M COBEIIaHMSI.

KoHnenmust cTpateruy Kak MPakTHKH TPeIIaracT YeTKO BEIPAKEHHYIO TOUKY
3peHHs Ha TO, KaK (POPMHUPYIOTCSI PAMKH BOCTIPUSITHS, B KOTOPBIX ONPEIEIISIOTCS
KOHKPETHBIE MPoOIeMbl 1 perieHusi. CTpaTrerupoBaHue o3HadaeT pa3padoTKy (Kak
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MIPaBUJIO, IIUPOKOI ) KAPTUHBI OyIyIIero, KoTopas (OpMUPYET PaMKH BOCTIPUSITHS
HEIOCPE/ICTBEHHBIX CIIOCO00B JIeHCTBUS. B 3TOM cMbIciie cTpaTrerust U3MeHsET X0
BpEMEHU: jkejaeMoe Oyaylee CTaHOBUTCS YCIOBUEM BO3MOXKHOCTU JCHCTBUS B
HactosimeM. OTcrofa cielyer, 4To CTpaTerus, ¢ TOUKH 3pEHUsl CTpaTerupoBaHus,
sBisgeTcs nepdopmaruBHoi pakTukoi. Konnenius neppopmaruBHOCTH 00pariia-
€T Hallle BHUMaHUE Ha TO OOCTOSTENIBCTBO, UTO CTPATETUPOBAHUE —ESATEIIbHOCTD,
CBSI3aHHAs C KOHKPETHBIMU JCHCTBUSIMHU.

[TepdhopmaruBHOE BO3ICHCTBUE CTpATeTun 0OYCIIOBIEHO (hOPMaMH JUCKYP-
CUBHBIX CTPYKTYpP U PallMOHAJIbHOCTH, UCIOJb3YEMBIMHU CTpaTeraMy B KauecTBe
pecypca aiist 000CHOBAaHHMS M JISTUTUMHU3AIIMN CBOMX MPAKTUK [79].

Kak pacnpocTpaHsieTcs MH(popmauus o cTpaTterum?

. Campa-®penepukc [75] BbLACISIET YEThIPE OCHOBHBIE XapPAKTEPUCTUKHU, HA
KOTOPBIE€ CTPATEry MOTYT CChUIATHCS MyOINYHO.

1. 3a6oTta 00 ucTuHE, paccMaTpUBaeMOU B (JaKTOJIOTMUYECKOM KITIOUE.

2. CnocoOHOCTh yOeIuTh ayAUTOPHIO B MIPABHIIBHOCTH TOT'O, O YEM TOBOPUTCSI.

3. CnocoOHOCTH BBIpaXkaTh HCKPEHHOCTh CIICTAHHBIX 3asBICHUM.

4. CnocoOGHOCTD JeNiaTh TE3UCH! JOCTYITHBIMU JIJIs1 BOCIPUSATHUS.

[Tputa3anus nparMaTuuecKuX 0O0CHOBAHUN HA HCTUHHOCTD, IPABUILHOCTD
U UCKPEHHOCTb SBIIAIOTCS HOPMAJIbHBIMU KOHCTUTYUPYIOLUIUMHU OCOOCHHOCTSIMU
MOYTH BCEX YCIIOBUI B3aUMOJCHCTBHUSA, B KOTOPBIX Mbl HCXOJIUM U3 IPEATIOJIOKEHHS
0 TOM, 4TO JIpyrasi CTOpOHa MpPUBEPKEHA ITUM IpoTOKoiaM. Jpyroe neno —ymcr-
BEHHOE BOCIIPUSITHE: €CIIH MPUTA3aHUS B OTHOIIEHUH UICTUHHOCTH, IPABUIIBHOCTH
U UCKPEHHOCTH 0a3upyIOTCs Ha JOBOJIBHO OOIIMX COLMAIbHBIX HABBIKAX, TO YMCT-
BEHHOE BOCIIPUSTHE, C TOUKHU 3PEHUSI CTPaTeruu, BecbMa crienuuyHo.

1. YMcTBEeHHOE BOCHPUSATHE ONUPAETCS Ha CIIOCOOHOCTh pa3roBapUBaTh Ha
YIPaBICHYECKOM U CTPATErHUECKOM S3bIKE.

2. YMCTBEHHOE BOCIpUATHE TpeOyeT MacTepcTBa MPU COCTABIEHUHU CTpare-
ruy. DTO MOApPa3yMeBaeT CIOCOOHOCTh CBOOOAHO TOBOPUTH, UCIIONIb3YSI TEPMUHBL,
KOTOpPBIE SBIISIIOTCS Y3HABAEMO «CTPATETUYECKUMUY.

3. CMpBICI 3aKITF0YAETCS B TOM, UTOOBI MPEBPATUTh CTPATETUUECKHUI Pa3roBOP
B apryMEHT, BbIIBUTAEMbII B HHTEpECaX OpraHU3aliH.

Uto0OnI cTparerus Obl1a JOCTYIHOMN /Il TOHUMAaHUS, HEOOXOAMMO HE TOJIBKO
HCIIOJIb30BAaHNE COOTBETCTBYIOIIMX CTPATETHYECKUX KaTEropHil, HO U UCKYCHOE
MO3ULIMOHUPOBAHKE ITIaBHBIX U BTOPOCTEIIEHHBIX OPATOPOB 3a CUET UCTIOIb30BAHUS
MecToMMeHH. B cTparernyeckoM pa3roBope Crukep NO3ULUOHUPYETCS KaK «sD» 10
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OTHOILEHUIO K APYTHUM: «BbD», «MbDY U «OHW». YMCTBEHHOE BOCIPUSTHE TaKXe Tpe-
Oyet yuera reHjepHoi nuddepenmanyy. YCnenHplii cTpaTer yBepeH, HaCTONYNB,
HEMHOTO 3MOLMOHAJIEH U, BO3MOXHO, J1a)Ke arpeCcCUBEH. OMOLMH (PUKCUPYIOTCS U
BbIpaXkaroTcs B (opMe COOTBETCTBYIOIIUX 3HAKOB YBa)KEHUS U JTOMUHHUPOBAHMUS,
arpeccuu U yMUpPOTBOPEHHUS, B 3aBUCUMOCTU OT COOTBETCTBYIOIIETO CTaTyca opa-
TOPOB U CIIYyIIATEIIEH.

Putopuueckyro 1 1eMOHCTPALMOHHYIO (YHKIMIO B O3UIIMOHUPOBAHUH
CBOET0 TIOHMMAaHUS HECYT OIPeIeJICHHbIE TEPMUHBI, KOTOPbIE ITUPOKO U3Yy4aloT B
Ou3Hec-1IKoJIaX U 0COOEHHO Ha MaruCTePCKUX IporpaMMax J1eJ0BOro aJMUHHUCT-
pupoBanusi. CiieJoBaTeNIbHO, YMCTBEHHOE BOCHPUATHE MOIPA3yMEBAET OCBOCHUE
yMeHHs paboTaTh CO CTpaTeruei, npenogaBaeMoro B OusHec-mkonax. Crparerus
cTaja CBOCOOPa3HBIM «SI3BIKOM dCTIepaHTo» OusHec-mkoia [81]. Ha mpakTuke cre-
[uanabHasi TEXHUYECKasl JIEKCHKA HAKJIabIBA€TCS HA BIACTHbIE OTHOIIEHUs. OuH
U3 IPUMEPOB: KOT/Ia TeHepaIbHbIN JUPEKTOP MOTYEPKUBAET, YTO JaHHbIE CLIEHAPUU
paccMaTpuBalOTCs Kak 1esecooopasubie [44], oH(a) hopMUpyeT paMKH BOCTIPUSATHUS
TOTO, YTO MPUEMIIEMO, U3 IMala30Ha TOT0, YTO BO3MOXKHO.

Kakune HaBblkn Heob6xoaumbl Ansa pa3pabdboTkum cTpaternn?

Camas 6a3oBasi CroCOOHOCTH, KOTOpasi HEOOX0IMMa, — 3TO CIIOCOOHOCTh
MOJICPKUBATh CTPAaTErHYECKUN pa3roBOp, YNPaBISATh UM, YACPKUBATh B MaMSITH
COOTBETCTBYIOILIME JAETaH, pa3padaTsiBaTh ero opmy u ocHoBHbIE Haen. /. Campa-
®penepukc [74] Ha OCHOBE aHaM3a B3aUMOJICUCTBUS CTPATErOB BBISABIISIET, KaK C
MIOMOIIIbIO CBOMX JIMHIBUCTHUYECKUX HABBIKOB OHU KOHCTPYUPYIOT CTpAaTernyecKue
peanuu, B TOM 4rciie obiiee moHnManue oyaymiero. OHa HauMHAET ¢ HAOTIOACHUS
. bappu u M. Dnmca [13] 0 HEOOXOAUMOCTH U3y4yaTh TO, KaK CTPATETH MUCIOJIb-
3YIOT SI3BIK JIJISl OTIpeIeICHHs] 3HaYeHUI U (pOpMUPOBAHUS «AUCKYpCa, 3a/1al01LEro
HarnpaBienue». Kak yrepxknaer [[. Campa-®Opeapukc, Oombinas 9acTb paboThI,
CBSI3aHHOM CO CTpATETHeH, BRIMOIHIETCS B Xo/ie 0ocyxaenuid. J{. Campa-Dpenpukc
CO3/1a€T HOBOE HANpaBJICHUE B UCCJIEIOBAHUS CTPATETUil, KOTOPOE aHAJIU3UPYET,
KakiM 00pa3oM OCYIIECTBIISIETCS CTPATETMPOBAaHUE B IIPOLECCE B3aUMOJCHCTBUS
B PEKHME PEaIbHOTO BPEMEHHU.

AHanu3upys pasroBOpbl, IPOUCXOSIINE €CTECTBEHHBIM 00pa3oM, OHa Jie-
MOHCTPHUPYET TO, KaK C IIOMOILBIO BCTYNIUTEIbHBIX 3aMEUaHUI cTparer 3a/1aeT TOH
CBOEH MOCeAYIONIEH peun. YMEbIi pa3roBOp 3a1a€T TOH.

Crparernyeckuil pa3roBop HalpaBjIeH Ha CO3/1aHUE «OOBEKTUBHBIX (DAKTOB:
BOT KOHKYpPEHTHAsl yrpo3a, BOT CTpAaTerHuecKue BOSMOXKHOCTHU, a BOT YKeJIaeMble
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uHHOBarmK. C10Ba M 00pa3bl CO3A0T CTPATErHUECKUI MUP, KOTOPBIN HE00X0TUMO
MOHSATH TEM, KTO IOCBSIIIEH B CTpaTerunueckue 6eceipl, ¢ UCIOJIb30BaHUEM KaTero-
PHi1 JIESTMTUMHOCTH U COLIMAJIbHBIX KOHCTPYKTOB. Polib cTparera 3akiitouaercs B TOM,
YTOOBI BBECTH 3TH TEPMUHBI B 000POT U YOEIUTEIBbHO UX PUMEHATh. BHUMaHue
K TPYAHOYJIOBUMBIM [TOTOKaM B3aUMOJICHCTBUS I103BOJISIET HAM MTOHSTH, HACKOJIBKO
yOeAUTENHbHO OHU MOTYT 3TO JIeJ1aTh.

. Campa-®penepukc [74] Beiaenser mectb GakTOpoB, OMPEASTIIONIAX
MEXJIMYHOCTHYIO KOMIIETEHTHOCTh B c(hepe cTpareruu. ITo BKIIOYaeT B ceOs clie-
JYIOIIUE YMEHUS.

1. ToBopuTh 0 popMax 3HAHUH: MPOSIBIIATH UMIUTUIIUTHYIO KOMIIETCHTHOCTD B
UCIIOJIb30BaHUH JIOKAJIHO U CUTYAI[MOHHO 3HAYMMBIX U TUIUYHBIX KaTerOpUi JIs
co3/laHus yOoeauTeabHOW UCTOPUH OpraHU3aluu.

2. Cmsryath 1 COONIONATH MTPOTOKOJIBI YE€JIOBEUECKOTO B3auMOIeHCTBYS (YBa-
kKasi 1 coOIofasi MOpajibHbIE HOPMbI) — 3TO MPEANOIaraeT J0CTUKEHNUE MOIUTH-
YECKOTrO MO3ULMOHUPOBAHUS MTPEIOYTUTENbHBIX aHAJINU30B U BBIIIOJHEHUE ITOTO
C YBOKEHHEM K peIryTallu Ipyrux aBTOPUTETHBIX Jinll. OCOOEHHO Ba)KHO yMelloe
HCIIOJIb30BaHNE MECTOMMEHH, KOTOpPbIE IOMOTal0T OObEUHUTD WU Pa3IeIUTh —
«MBD», OpraHU3AILH», KKOMAHJIa», & HE «OHW», KKOHKYPEHLIMSD», JIFOIH, KOTOPbIe
HE SIBJISIFOTCS «4JIEHAMU KOMaHAbI» U T. [I.

3. YMeHue cTaBUTh BOIIPOCHI U JA€NaTh 3alPOCHl: ONBITHBIE CTPATETH YMEIOT
BO3BOJUTH PAMKH «Pa3yMHOCTH» TaKUM 00pa3oM, UTOOBI 3TO CAEPKHUBAJIO BOZMOXK-
HOCTb MPOTUBOAECUCTBUS CO CTOPOHBI APYTUX (MHEHUS KOTOPBIX OYAyT CUUTATHCS
HE YKJIQJ[bIBAIOIIUMUCS B Pa3yMHBIE PAMKH), YACTO OCTABIISAS STUX JPYTUX TOJIBKO
VIAUBIATHCS TOMY, KaK KX CMOTJIM OOOUTH.

4. [IpaBriIbHOE TIPOSIBJICHUE SMOLIMI: BO MHOTHX CIIy4YasiX CTpaTerupoOBaHKUe
npeAcTaBisieT co00i paboTy ¢ SMOLMAMH, TaK KaK YyBCTBA pa30yapOBaHuUsl, SHTY3H-
a3Ma ¥ SHEPTUYHBIN HACTPOH MepeIatoTCs CII0BaMHU, KECTaMU, B3IVISIIaMH U [TO3aMHU.

5. Ucnonb3oBanue metadop: BaKHbIM HABBIKOM YCIEUIHOTO CTpaTera siB-
JSIeTCS CIIOCOOHOCTh MPUMEHSITh YMECTHBIE M METKHE MeTadopuieckue oopasbl,
MeTadopsl, KOTOpbIe OyIyT 3a7aBaTh JAIBHEHUIIINE PAMKH OOCYKICHUSI.

6. YMeHue paboTarh ¢ UCTOPUEH: CIIOCOOHOCTH CIUIETATh MPOIILJIOE, HACTOS-
niee u Oyayiiee U3 JOCTYIHBIX B AUCKYpCE 00pa30B, CIOKETHBIX JIMHUN U TEM, IIPU
3TOM YMETh JeJlaTh 3TO B UMIIPOBU3AIINH, B ICHICTBUH, B Pa3roBOpe.

Kpome Toro, BasxHO 3HaTh, KOIJlJa KUMEHHO 3TO CIEeAyeT JAenaTh (BbIOUparh
«moaxozsiiee Bpems»). TpeOyeMble HaBbIKU SIBIISIOTCS IIaBHBIM 00pa3oM MOJIu-
TUYECKH, KyJbTYPHO U CUTYAlIMOHHO PEJIEBAaHTHBIMU — OHHM pabOTaloT HaJl CO3/1a-
HUEM U OTPaHUYEHHEM CMBICIIA B KOHKPETHBIX CTpaTernyeckux cutyauusx. OHu
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MOKA3bIBAIOT, YTO BBl MOXKETE B JIFOOOH 00CTAaHOBKE BECTH CEPHE3HYIO U JIOCTONHYIO
Oecemy o cTpareruu.

Pamku Bocipustus npobiaem GopMUPYIOTCS € TOMOUIBIO SI3bIKOBBIX CPEACTB
[59]. Onnako crpareru He ToibKo ToBOpAT. JI. Xepakineoc u K. [xeliko6c [42]
MOKA3bIBAIOT, KAKyI0 POJIb B OOJIETYEHUU MPOLECCOB OCMBICICHUSI IIPH MIPOBEIe-
HUU TITYOOKUX U3MEHEHUH UTParoT MaTepuaibHubie cpeactBa. C 3TOH 1ENIbI0 MOTYT
HCIIOJIb30BATHCS BUJICOPOIUKY U XY/I0’KECTBEHHbIE (DUITbMBI, a TAKKE CLICHUYECKUE
MOCTAaHOBKM C Y4acTHEM cTapiux crpareroB. A. Kapicen u ero kosuieru [21] ro-
BOPAT O TAKUX CPEACTBAX pabOTHI HAJl CTpATETUeil, KaK Xy/l10)KeCTBEHHbIE (DUIIbMBI,
MOCTPOCHUE MOAENIEH U MPOTOTUNOB. P. YUTTUHITOH U coaBT. [90] paccyxkaarT o
buzngecKkux 00bEKTax Kak 00 0COOBIX KOMMYHHKATUBHBIX CPEICTBAX.

BaxxHo 3a/1eficTBOBaTh U pUTOPUYECKHU IPUBHOCUTDH B OPraHU3aLUI0 COOBITHS,
00BEKTHI U ICUCTBYIOMUX JIUIL [77], paBHO Kak ¥ MPaBUIBLHO BBIOMPATH CIIOCOOBI
MPOBEJCHUS COBEIIAaHmi [44], NCIIOMB30BaTh MPEAMETHI U CPEACTBa (Hampumep,
PowerPoint, paumn-gapter u 1. 1.) [52], nepenaBarb npaBwIbHBIC dMOIUHU [92] u
AKTUBU3UPOBATh HEOOXOUMBIE (POPMBI 3HAHU.

OmnpenenenHas 4acThb Ipouecca pa3paboTKH cTpaTeruu, abCTpakTHas U yjia-
JICHHAs, IPOBOJIUTCS HA 3aKPBITHIX COBEIIAHUAX 110 CTPATETUH, UTO OTPaHUYMBAET
BOBJICUCHHOCTh YYaCTHUKOB OpraHu3anuu B ee popmuposanue [60]. Apyrue npo-
1ecchl pa3paboTKu CTpaTeruu, HallPOTUB, POUCXOAST HA COBELIAHUSIX, KOTOPbIE
NOJICPKUBAIOT CAMOBBIPaXKEHUE, JUAJIOT U IPEIMETHOCTb, YTO MO3BOJISIET o0ec-
MeYnUTh OOJIee MMPOKYIO BOBJICUCHHOCTH [48]. 3auacTyro paHHHUE dTabl BEIPAOOTKH
CTpAaTEeruu MPOU3BOIATCS AIUTAMU B YCIOBUSIX CEKPETHOCTH, a IyOIMYHOE 3asiBIie-
HUE CJIelyeT ropaszo Mo3xe, Iocie Toro Kak ObUIM HAMEUEHbI KOHTYPbI CTPATErUH.
HiMeHHO Ha 3TOM ATare KII0YeBbIM HHCTPYMEHTOM CTpaTeruy CTAHOBSTCS COBEIlla-
HUSI: HA HUX MOYKHO IPEJICTAaBUTh CTPATETUIO, BEIYMCIUTH MAaCIITad COIIPOTUBIICHUS,
3apYUYUTHCS MOAJIEPIKKOM UM B3paCTUTh OMIO3UIIUIO.

A. Cnu u I1. [Ixxap3abkoBcku [49] BRICKa3bIBAIOT MBICIB O TOM, YTO CTpaTe-
TMYECKUE HHCTPYMEHTHI, Takue kak SWOT-ananu3 wim clieHapHOE IJIaHUPOBaHUE,
Ha IMPaKTHKE pabOTaIOT U KaK CPEICTBO JOCTHKEHHUS JKEJIaeMbIX pe3yJbTaToB, U B
CUMBOJIMUYECKOM I1J1aHe. Takue MHCTPYMEHTHI MOJIE3HBI JUI1 00CYKJIEHHS CTpaTeruu
B Kpyrax BBICIIIETO PYKOBOJICTBA, HAI[pUMED, BO BpeMsi pabouux coBemanuii [45].
OHM Ipe1oCTaBISAIOT €IMHBIHN S3bIK, HA KOTOPOM MOXKHO 00CY>KJIaTh CTPATErHueCcKue
BOIpockl [ 13, 84]. MHCTpYMEHTHI MO3BOJISIOT BECTH MOJTUTHYECKUE UTPBI U IPYTUMU
crioco0amu: uepe3 BOCIPENATCTBOBAHUE €JMHOMY [TOHUMAaHUIO, B YACTHOCTH MEXKIY
pa3HbIMU HEPAPXUUYECKUMU YPOBHIMHU, Ue€pe3 CTPYKTYPUPOBAHUE U (OPMHUPOBAHUE
uHpopmaruu [40] 1 TerUTUMALINIO UHTEPECOB aBTOpUTETOB [43]. BaxkHyto poib
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TaK)Ke UTPAIOT PYTUHHBIE COOBITHS, TAKHE KaK COBEIIAHUS 110 CTPATeTUH, JHH
OT/IbIXa OT pabOTHI, KOPIIOPATHBHBIE 00EIIbI, €KETOAHBIC IIUKIIbI TNIAHUPOBAHUS U
JPyTUE MEPOTIPHSITHS, KOTOPBIE TTOBTOPSIIOTCS C IIMKJINYECKON YaCTOTOH M CTaHO-
BSITCSl OCHOBHBIMH COOBITHSIMHU, B KOTOPBIX 3TH HHCTPYMEHTHI BBICTABISIIOTCS Ha
BceoOIIee 0003peHHeE.

Kak npoucxoauT nerutuMmnsauuma CTpaTeI'MVI?

B nporniecce pa®oThl Haj cTpaTerueil mpoucxoauT 6oproa 3a JIEruTUMHOCTD
yepes COIvIaCOBaHME JIEUCTBUN C COIUAIBHO 3HAYMMBIMM CTpyKTypamu [83]. s
JETUTUMAIIH WK ACNErUTUMU3AIMK CTPATEeruid U MPeyIOKeHUH MOTYT MCIIOJIb-
30BaThCs TAKUE MPAKTUKH, KaK IOCTAHOBKA BUJIKM BOIIPOCOB, PErJIAMEHTHI [T0OYe-
PEAHOr0 y4acTHsl, TOJIOCOBAaHHE U 3aKyJIMCHOE YIIPABIICHUE.

Crparerus cBsizaHa ¢ MHCTUTYIIMOHAJILHOMN JIOTHKOW, OCOOEHHO B Y3KOIPO-
buabHBIX OopraHu3auuax. MHCTUTyLHOHAIbHAS JIOTHKA MPEJOCTaBISET IUCKYP-
CUBHBIN PEKBU3UT JJIs1 JISTUTUMU3ALMU cTpareruu. [Ipumenss npu popMupoBaHumn
cTpareruu aHanus rstu cui [oprepa, Bbl onupaeTech Ha JIETUTUMHOCTh, KOTOPOI
obnanaetr noaxox Iloprepa B kauecTBe MUPOKO MHCTUTYHHOHATIU3UPOBAHHOTO
croco0a MOHUMaHUs CTpaTeruu.

B Gosbieid yacTu SMIUPUUYECKUX CUTYAIIUNA TPOUCXOIUT OOphOa MEKITY
MHCTUTYIIMOHAIbHBIMH JIOTUKaMH, KOTOPbIE «4ACTUYHO COBIIAJIal0T)» C KOHKYPH-
pytomumu gorukamu [80]. Bel onmupaeTech Ha HHAKEHEPHYIO JIOTHUKY; OHA — Ha
JA3aifH; OH UCXOAUT U3 (PMHAHCOBBIX cooOpakeHuii. Kak mpaBuio, B Kommep-
YECKUX OpraHU3alUsIX ITU JOTUKHU CBOASTCA K «IIparMaTUYECKUM KPUTEPUSIMY,
1 1o0e1y 0OBIYHO 0OJIEP)KUBAIOT T€, KOTOPHIE OPUEHTUPOBAHBI HA HAUOOJBIIYIO
pUOBLIb.

Nnest ”HCTUTYUMOHAJIBHOM JIOTUKH JI0BOJIBHO TTpocTa. OpraHu3anuu — 3TO
apeHbl, KOTOpble 00BEANHAIOT MHOKECTBO Pa3HBIX UIPOKOB U 3aUHTEPECOBAHHBIX
CTOPOH. {7151 TOro YTOOBI NOMBITATHCA MOHATH U OCMBICIIUTH CUTYAIUIO0, B KOTOPOI
OHM HaXOJATCS, JIFOJU OIMPAIOTCS] HA aBTOPUTETHBIE MHEHUSI TPO(ECCUOHATIBLHBIX
JKCIIEPTOB, KOHCYJIBTAHTOB U T. 1. lllupokoe nmpuzHanue cnoco0a 0CMbICIEHUS
(dbopMuUpyeT HHCTUTYLIHOHAIILHYIO JIOTHKY.

WucTuTynmoHanpHas IOTMKa OpraHu3aluii, OpUeHTUPOBAHHBIX Ha MOJyYe-
HUE NMPUOBUIH OT HHBECTULIUH B M0JIb3Y BJIAJIENIbLIEB KAllUTaJa, COBEPLICHHO SICHA!
OpraHu3alys J0JKHA JIeJaTh BCe, YTOObI MOMYYUTh NPUOBLIb, a HE YObITOK. Dop-
MYJIMPOBAThH CTPATErHIO C MPOCTHIM HAPPATUBOM U COITIACOBAaHHBIMHU OPUEHTUPAMU
JIETKO, €CJI Y OpraHMU3alllK YeTKas U Mocje1oBaTeabHas 1elb.
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Ho He Be3zne Bce MOKeT ObITh HACTOJBKO MpocTo. Hampumep, B CIOXKHBIX
OpraHu3alusxX, yrpaBlIeHue KOTOPbIMU TPYAHO CBECTH K OJTHUM JIMIIb «IIparMaru-
YECKUM KpUTEpUSIM», HalpUMep, B OOJbHUIAX, YHUBEPCUTETaX WIIH COLIMAIbHBIX
YUPEKICHUAX. YIIPABISITH TOPTrOBOM (PpMOI HAMHOTO TMPOIIE, YeM HEKOMMepUe-
CKOM opranu3zanuen. B kommepium Beernia ecTh nparMarudeckue kpurepuu. O1Hako
€CJIM CJIEZI0BATh TOJIBKO ATUM KPUTEPHSIM IIPU YIIPaBIIEHUH, HApUMep, O0JIbHUILIEH,
TO 3TO MOXET 03HauaTh CMEPTh HEKOTOPBIX MAI[MEHTOB U OTKa3 B JICUEHUU APYTUM
[0 MPUYUHE, YTO MALMEHT CIUIIKOM CTap, YTO JIEKapCTBa CIMILKOM JOPOTH, YTO
y Ipyrux ManueHToB npobiemsbl Oosee cepbe3Hble U T. . HekoTopele manueHTsl
OyAyT CUMTaThCS MEHEee MPUObUIbHBIMU, YEM JIPYTHe, OCOOEHHO B KOMMEPUYECKUX
oonmpHMIAx [71].

Pabora Haj popMyIIHpOBaHUEM CTPATETUH B CIOKHBIX HEKOMMEPUYECKUX Op-
raHu3alusax TpedyeT yueTa MHO)KECTBA aCIIEKTOB JIBYX MM 00Jiee KOHKYPUPYIOLIIX
noruk [38]. Pa3Hble HHCTUTYIIMOHAJIbHBIE JIOTHKH OMPECIISIIOT pa3HbIe CIIOCOOBI
bopMmynupoBaHus MpaBuil Urpbl. B 3THX ciaydasx papaboTka CTpaTeruu CTaHOBUT-
csl B OOJIBIION CTENEHHU MOJIMTUYECKUM IpolieccoM. HeoOxoaumo yBsizaTh Mexay
co0o¥ 3HAYUTEIIBHO OOJIbIIIee YUCIIO MPodhecCHOHAIBHBIX HHTEpecoB. HeoOxommumo
IPUHITH BO BHUMaHUE KIMEHTOB, YbH PACIUIbIBUATHIC MPEANOUYTEHUS TPYIHO U3-
MEpPUTH B LIEHOBOM BbIpaxxeHUU. W 1eHCTBUTENIbHO, HEMPABUIIBHO JIaXe 1yMarh O
OOJIbHBIX JIIOJSX B OOJIBHUIIAX KaK O KIIMEHTaX, a HE KaK O MalMeHTax. Yperyaupo-
BaHME HACTOJILKO PACIUIBIBYATHIX U TPYIHO MOAJAOIINXCS KOJIMYECTBEHHON OLICHKE
MHTEPECOB, KaK >KU3Hb, 3J0POBbLE U O1aromnoyyuue, a Takxke 00y4eHue U HaydHbIe
HCCJIEJIOBAHUS, — HAMHOTO 00Jiee CIIOJKHAs 3a/1a4a, YeM Mpojaka MPOIYKTOB, KaK
sicHo mokasbiBatoT K. Odde n X. Buzenrans [66].

[TpoTuBopeurst CyleCTBYIOT HE TOJIBKO MEXAY NpodeccuoHaIaMUu pa3HbIX
MacTeil: NPaKTUKYIOLIUE CIEeIMATUCThI 3a4acTyl0 CaMu JICHCTBYIOT Ha CTBIKE pa3-
JIMYHBIX UHCTUTYLUOHAJIBHBIX JIOTUK. Takue CUTyaluu MOTYT ObITh HCTOUHUKOM
CTPATErnyeCcKoro TBOPUECTBA, MHHOBAIUH, «MHCTUTYLIHOHAILHOTO IPEANpUHUMA-
TEJIbCTBA», KOI/Ia MPAKTUKA WA KOHLIEIIMU U3 OHOM 00J1acTH MEPEXosT B APYTYIO.

Kak nanaraetcs ctparerna?

[ToBecTBOBaTENbHAS CTPYKTYPA UTPAET B IPAKTUKE CTPATErUU OOJIBIIYIO POIIb.
K. ®enton u A. JI»rnru [34], A. bpayn u P. Tomncon [18], a Takxke E. Baapa u
A. Ilenepcen [82] moguepKuBaroT pojb OpraHU3alMOHHBIX UCTOPUH U JieTeH . TeM
He meHee Hoaucu Jlyapre nokasbiBaeT, HACKOJIBKO 3P PEKTUBHBI HCTOPUH, KOTOPHIE
CHO0COOHBI BO3OYUTH CUJIbHBIE SMOLIMU CPEIU CBOUX citymareneil. OHa MOKa3bIBaET,
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kak 1 Maptus Jlrorep Kunr-mnaammii, u Ctus J[»KoOC MpUMEHSIIH UCTOPUH CXOXKeE-
ro ¢hopmara, IpOTHBOIIOCTABIISS CTaTyC-KBO (WK «YTO €CTh») CBOEMY TOHUMAHHIO
Oynymiero («4To MOXET OBIThY).

B cBOMX UCTOpHUAX OHU MCHOJIB30BAIA PUTM U MOBTOPHI, YTOOBI OTYEPK-
HYTh OFPOMHYIO IPONACTh MEXIY 3TUMU JByMs KOHLENUHUSIMU, puderaiu K
MOATUKE U HIMOILMOHAJILHOMY ONKMCAHUIO HOBOTO MHUpPa U3 BO3BBIIICHHON HIeH
«YTo MOkeT OBITHY», KOTOPHIN Oyzet npousetars. Y Kunr, u J[>xo6¢ ncnonp3oBanu
HappaTUBHYIO CTPYKTYypy, onucanuyto J[x. Komnbemnom [20] kak myTh repos,
Ha KOTOPOM Tepoil CTaJIKUBAETCs ¢ HAacTsIMU, IIOMa1aeT BO MPaK U OTYasHUE U,
HaKOHell, T00eX/1aeT, XOTS B IEUCTBUTEIHLHOCTH BCE OOBIUHO 3aKaHUUBAETCS €TI0
TParu4eCcKo CMepPThIO.

MHoroe 3aBUCUT OT UCTOPUH, KOTOPbIE PACCKA3bIBAIOT O CTPATETUH, A TAKKE
OT HappaTuBa, HA KOTOPOM CTPOSITCSI CTpaTeruuyeckue A0KyMeHThl. Mcropun 06
OpraHU3alMU — 3TO HHCTPYMEHT, KOTOPBIN UCIIONB3YIOT CTPATEr U KOTOPBINA OymyT
UCII0JIb30BaTh MPOTUB HUX OMIOHEHTHI. MlcTopun BeicTpanBaroTcsa no Gopme u
00pa3y AMCKYpCOB U JOMYIIEHUH, B KOTOPbIE OHU BCTPOECHHI [79].

[TockonbKy cTparerus uznaraercs B GopMaabHOM KJIHOU€, OHA JI0JIKHA ObITh
THOKOH, YTOOBI IMOICTPAaNBATHCS IO MEHSOIIMECs 00cTosTeNIbcTBAa. Harmpumep, Ha-
PpaTUB CTpaTEeruy 4acTo NOABEpraeTcs KOPPEKTUPOBKE U NepeopMyIUpOBaHHIO C
TEM, 4TOOBI CTpaTernueckas mporpaMmma arnocTepruopHu BhIvisiena 0osiee yCIelHoH,
JATLHOBUIHOM 1 O€3yNpevyHO, YeM OHa ObLTa Ha CaMOM Jiejie. YCIEIIHbIC CTpaTe-
' OOBIYHO MPEBO3HOCAT CTPATETHYECKUM MOTEHIIMAT CBOUX MOOETHBIX (opMyI,
UTHOPUPYS IIPU 3TOM APYTUe CTPYKTYpHbIE (haKTOPHI.

P. Yna u b. Makke#i [22] nosjararot, 4To CTpaTernyeCcKue MPakTUKU OTIUYAr0T-
csl, KaK IpaBuiio, 0e31yMHBIM [IPUHATHEM Psijia 0a30BbIX HAPPATUBOB U KOHIIETILINH,
00YCIIOBIICHHBIX NTYOOKO YKOPEHUBIIMMHUCS, HO 3a4acTyl0 O0eCcOo3HATeIbHBIMHU
MPEINOI0KEHUSIMU U yOCKICHUSIMU.

[Tocnennue npuoOpeTaroTcs ¢ KyJIbTypOoi U BOCIPUHUMAIOTCS Ha Oecco3Ha-
TeIbHOM YpoBHE. OHHM 3aMMCTBYIOTCSI U3 TOW CPE/IbI, B KOTOPOH MPOUCXOIUT padoTa
Haj cTparerueid. Koraa ctpareruu Teprnsrt Heygady, 4TO IEPUOIUUYECKHU CITydaeTcs,
U KOTJIa OpPraHMU3aLUsAM MIPUXOAUTCS OT HUX OTCTYINAaTh, HOSABIISIETCS HEOOXOAUMOCTh
B HappaTuBe, KOTOPbI Obl IPENOAHEC OTCTYIIEHUE OT CTPATErHueCKUX 1esiei Kak
HEUTO OTIIMYHOE OT MpoBaIa.

I1. DOpukccon u X. JlextuMsiku [32] U3y4WsId CTPATETHYECKUE JTOKYMEHTHI,
YTOOBI I0KA3aTh, KAK MMPAKTHKA IPUMEHEHUS PUTOPUKU B CTPATETHUYECKUX TEKCTAX
MOYKET OTpa)kaTh crerupuiecKkue 1 npodieMaTUYHbIE JOMYIIEHNS OTHOCUTEIBHO
CTpaTeruy U poJIk OTNIEeIbHBIX yaacTHUKOB. Jl. Campa-®Dpenepukc [74] doxkycupy-
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€TCSl Ha PUTOPUYECKUX HaBbIKaX, KOTOPBIE CTPATErd UCHOIB3YIOT JUIsl YOSIKICHUS
JIPYTUX B IPABUIIBHOCTH CBOWX UJIEH M MOOYKIEHUS WX K JeHcTBUI0. M. D33aMenb
u X. Yunmnamortt [33] nmoka3siBaroT, Kak (hOpMYJIUPOBKA YTBEPKACHUN O CTpaTeruu
COCTaBJIISIET OCHOBY ISl OTHOILLIEHUN BJIACTU B opraHusauuu. Bce 3tu monxoasl
[IPEIOJIararoT, YTO JJ1s IOHUMAaHUS CTPAaTernu HE0OX0IMMO BHUMATEIbHO YUUThI-
BaTh MPOILIECCHl €€ POPMUPOBAHUS U Pa3BEPTHIBAHUSI.

H. ®unurnic u coast. [67] yTBEpKAAIOT, UTO JUCKYPC CTPATErMU HEMPEPHIBHO
U PEKypCHUBHO BO3JICHCTBYET Ha MH/IMBUIyalIbHOE OCMBICIIEHHE, (POPMUPYIOLIEECs
1oJ| Bo3zeiicTeueM Tekcra. Korja ctpareru nuiryT Wil TOBOPST Kak CTpaTeru, OHU
3aHHUMAIOTCS TOBECTBOBATEIBHOM J1€ATEIbHOCTHIO, KOTOpAs CBSI3aHa C MOJUTUKOM.
OHu X0TAT cPOpMHUPOBATh TO, KAK OPraHU3aIMH, KIMEHTHl U 3aMHTEPECOBaHHbIC
CTOpPOHBI BOCIIPUHUMAIOT opranu3anuo. OHU cTpeMsaTcs YOeaAUTh COTPYIHUKOB
CBOEH OpraHu3alMy U OKPYXKAIOUIUX €€ TPEThUX JIMI] MOHUMATh OPraHU3aIUI0 B
T€X TEPMHUHAX, B KOTOPbIX OHA UM MPETOAHOCUTCS.

I1. Jlaiine u E. Baapa [55] ormeuarot, 4To, €CJIM Mbl XOTHUM HOHSATh KOHKPET-
HBIE CTPATETUUYECKUE TEKCThl U TUCKYPChI, B KOTOPHIE BCTPOEHBI 3TH TEKCThI, HAM
HEO0OXO0IMMO U3YYUTh pacCMaTPUBAaEMbIi COIMATBHBIN KOHTEKCT. Kpome Toro, Bce
NoJI00HbIE CTpaTernuecKrue TEKCThl OyayT oOHApYyKUBaTh Ba)KHbIE PUTYaJIbHBIE
AJIEMEHTHI BEIPAOOTKHU CTPATETruu, TAKUE KaK ONPEEIICHUE «KMUCCUN» U «BUIICHUS,
KOTOpBIE CTaJIH OCHOBHBIMU XapaKTEPUCTUKAMHU CTPATETHH.

Cpenu 1pyrux puTyajgoB MOKHO Ha3BaTh PYTHHHBIE 111a0JIOHBI CMbICI000pa-
30BaHUS U NIOBEJIEHUS, KOTOPbIE UCIIONB3YIOTCS AJIsl IPUHSATHS OPTaHU3allMOHHBIX
pElIeHUH, a TAaK)KE BBIPAXKEHHBIC TPAJAULIMU U METO/IbI, ICHUCTBYIOIINE B KOHKPETHOM
OpraHu3aly B OTHOILIEHUH KOHKPETHBIX CTPaTernuecKux npoieccon. CTpareruto
CJIeIyeT paccMaTpHUBaTh KaK HEYTO, BOKPYT YEro pa3BopayuBaeTcs 60pb0a Mexay
KOHKYPUPYIOIIMMH T'PyIIIaMd BHYTPU OpPTaHU3alUU B UX CTPEMIICHUH MPUIATh
CBOMM OIpeICNICHUSIM CTaTyC TIOMUHUPYIOLIUX. J{JIs1 3TOr0 OHU MBITAIOTCS HACTPO-
UTh BOCIIPUSATHE CMBICJIIOB TaKUM 00pa3oM, 4TOOBI OHO OTOOpa)kajao TO, YTO OHHU
MPUHUMAIOT 32 CBOM CTPATETUUYECKUE UHTEPECHL.

O4eBUAHO, YTO ABTOPUTET CTPATETUH 3aBUCUT HE TOJILKO OT TOTO, YTO OHA
JIeNIaeT WK MbITaeTcs caenarb. OH TakKe HEOThEMJIEMO CBA3aH C TEM, KaK KOHKPET-
HbIE CTPATErnYeCKUe AUCKYPChI U3JIaraloT IOHUMaHHUE YIOPSAA0UEHHs OpraHu3aliuu
U €€ OTHOLIEHUH — KaK BHYTPEHHHUX, TaK U BHEIIHHUX, C HAPPATUBAMHU, KOTOpPbIE
HaXOJATCS MOJT 3allIMTON TaTMCMaHa KOPIOPATUBHOM JIETUTUMHOCTH. JTO OJIHA U3
MIPUYHH, TT0 KOTOPOU TUCKYpPCUBHAs 00pb0a 3a CTPATEerruio MOXKET OBITh HACTOJIBKO
OCTpOIi: 3HAYUTENILHOM JIETUTUMHOCTBIO OyIeT 001a1aTh TOT, KTO «SIBJISIETCS aBTO-
POM» MPUHSATON CTPATETUU.
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Bonbirast yacTe cTpaTerndecKoro MBIIUICHHS HalpaBlieHa Ha TO, YTOOBI
BBIPAOOTaTh MPUBBIYHBIN MTOPSIIOK PEIICHHS BOIPOCOB | MPo0sIeM, 4TOOBI CO3/1aTh
HappaTUBbI, KOTOPBIE CBSI3AJIM ObI IPOIILTOE U Oy/IyIiee U B KOTOPbIC ObUTH ObI BCTPO-
€HBI TeKyIIie HHTepechl. Ha mpakTuke 3To MOXKET 03HAYaTh CIISIOBAHUE B TOM WIIH
WHOU CTENEHU 0JJHOOOPa3HON OPUITNATHLHOM TO3UIUH, YTO TPeOyeT CIIoCOOHOCTH
K MHOTOCJIOBUIO ¥ YMEHUSI HEYCTaHHO MOBTOPSITH OJTHO U TO KE.

Kak KOHCYIbTaHTbI genarT cCTpaTern4eckme pacqubl?

Crparerusi, 4TOOBI 3apyUYUTHCS MOAJIEPIKKOH, JODKHA CO3/1aBaTh a0CTpaKT-
HBIH, HO YETKO OMPECIICHHBI 0O0OBEKT, BOILJIOMIEHHBIN B COBOKYITHOCTH 3asIBJICHUI
u onucanuil. [locnennue paspabaTbiBatoTCs, KaK MPaBUIIO, HEOOJIBIIUM YHCIOM
BBICOKOKBAJIM()UIIUPOBAHHBIX Y YIIOJIHOMOYEHHBIX JIUII, KOTOPbIE MOT'YT ObITh JIHO0
YJIeHaMH TON-MEHEP)KMEHTa OpraHu3aluM, JU00 KOHCYIbTaHTAMH, HAHATHIMU
JUIsL BBIPAOOTKU CTpATeruu, — JIIOAbMHU, KOTOPbIE, KaK MpeArnonaraeTcs, o0naaaoT
UCKJIIOYUTEIbHBIM MOHMMaHUEeM OO0IIei KapTUHBI. Y TBEPKIaJI0Ch, UTO yCIEX
MHOTHX CTPaTerHYeCKUX CPeACTB 0OYCIOBIEH UX JOCTYIMHOCTbIO: OOBIYHBIE Me-
HE/IPKEPHI MOT'YT OBICTPO UX MOHSTH, & IPOCTOTA UX UCIIOJIb30BaHUS OOECIIEUNBAET
JerUTUMHOCTh. OIHAKO B CUTyalUsiX, KOrJa JEHCTBYIOLINE IPUHIIMIIBI JIETUTUM-
HOCTH pa3pyLIatoTCsl, KOT/a MPUBBIYHBIC TIPOLETYPhI OO0JIbIIE HE MPEICTABISIIOTCS
YMECTHBIMH, KOTJIa OpPraHM3alUs] UCIIBITHIBAET HEXBATKY CIIOHTAHHOTO aJalTUBHOTO
MBILUICHHS WIH KOTJIa Y Hee MOSBISIETCS] HOBBIN IT'eHepaibHbINA JUPEKTOP, KOTOPHIi
XO0YeT cJeJIaTh OOJIBIION MPOPHIB, TOTAA OBIBAET OUYCHB IOJIE3HO MPUOETHYTH K
MOMOIIIY KOHCYJIbTaHTOB.

KoHcynbTaHThI SBISAIOTCS KJIFOUEBBIMU UTPOKaMU B (POPMUPOBAHUU TUCKYpCa
CTpaTeruu HapsiAy ¢ IPyrMMH UTPOKAMU, TAKUMH KaK OM3HEC-ILIKOJIBI U TYpY.

KoncynpranTsl npejiaraloT MHOXKECTBO TEXHUK, HHCTPYMEHTOB, METO/IOB,
MoJieNiel, CTPYKTYP, MOJX0/I0B U METOJIOJIOTUH B MOAJEPKKY CTPAaTErH4eCcKOro
ynpasienust [23]. KoHcanTrHroBble KOMIIAaHUH U pa3padaThIBaIOT, U IIIUPOKO MTPUME-
HSIOT 3T UHCTPYMEHTHI. YacTHast MHTEIJIeKTyalbHasi COOCTBEHHOCTb, BCTPOCHHAs B
KOHKPETHbIE MHCTPYMEHTHI, U HEOTHOPOJHOCTh MPOYKTOB MPUBOISAT K CMEHSIEMO-
CTH TIO/IXOJIOB B paMKax 0oJiee I MEHEe CONIACOBAaHHON KOHCTPYKIMU. Y KaXKA0TOo
U3 HHCTPYMEHTOB CBOM CPOK JKHU3HH, U OHU PETYJISIPHO CMEHSIIOT IPYT Ipyra.

B mpaktuueckom miiaHe npu KOHCYJITUPOBAHUM IO BOIPOCAM CTpaTeruu
MIPOMCXOUT MO KpalHelW Mepe YaCTUYHBIN MEepeBO] KOHIICIIINMA, BRIPAOOTaHHBIX
UCCJIEIOBATENISIMU CTPATEruH, B OPraHU3aIK, KOTOPbIX 00CITYKUBAIOT KOHCYIb-
tauThl. [To Muenuto I1. [Ixxap3abkoBcku u [, Yuncona [50], TeopeTrndeckue 3HaHUS
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M3HAYaJIbHO YNPOILAIOTCS 0 HHCTPYMEHTOB CTPATEeTuy, Takue Kak nath cui [op-
tepa, noprdensras marpunia BCG wim crpykrypa POII 1 koHUenuys 1uHaMmuye-
CKHX criocoOHocTei. [lepeBoa TeopeTHYECKUX KOHIETINN B OPTaHU3aIIMOHHYO
IIPAKTUKY HUKOT/Ia HE ObIBaeT O€3yIMpeyHbIM: B XOZI€ 3TOTO Mpoliecca MPOUCXOIUT
M3MEHEHHE KOHLEMUUN, MOCKOJIbKY MPAaKTUKYIOIIHUE CIEIUAINCTHI 10 BOIIPOCaM
CTpaTeruu HKCIEPUMEHTUPYIOT C MHCTPYMEHTAMU, MOAU(PUIMPYIOT U IPUMEHSIOT
UX B IIpoLiecce, M0 NPUYHHE YEro MHCTPYMEHThI IPUBOJSTCS B COOTBETCTBHE C COO-
CTBEHHBIMH NPEJICTABIICHUSMH KOHCYJIBTAHTOB O MpakTuke [91]. Takoe npumeHeHne
CTAaHOBUTCS BIOCIICACTBUU MaTE€PHUAIOM JIJIs TaIbHEHUIIIEro aHaJIu3a CTPaTeruu Kak
MIPAKTUKU B PEKYPCUBHOM IIHKJIE, TOTEHIHAT KOTOPOr0 HUKOI/IA HE UCCSIKAET.

C HEeKOTOpOH TOYKM 3pEHMsI KOHCYJIBTAHT BBICTYINAET B KaU€CTBE OpraHu3a-
[IMOHHOTO TepaneBTa, UHULUUPYIOIIEr0 00CYX AeHUE CTpaTeruu, KOTopoe Obl B
IIPOTUBHOM CJIy4yae He cOCTOsIoCh. OHU BBOJAT B MPAKTUKY HOBBIE BOMPOCHI JIJIs
00CY>XJIeHUSI ¥ HOBbIE MHCTPYMEHTBI, C TOMOIIbIO KOTOPBIX WIEHbI OpraHU3aluu
MOTYT II€PECTPOUTHCS — U3MEHHUTH CBOM CUCTEMBbI WIIU IPOLIECCHI, UJIH K€ BCE CPa3y.

Y4uThIBas, 4TO B KOHCAJITHHTE HET «00s13aTeNIbHBIX CTPYKTYp» [35] pakTude-
CKH MBI MOJKEM Pa3JIMYUTh YEThIPE THIA KOHCYIbTHpOBaHuUA (Tadi. 5.1).

YTo mgenaloT cTpaTtermyeckue nmaepbl Ha npaKTMKe?

Bornbliast yacTe NpakTUKK Pa3BUTHS JIMAEPCKUX KAUECTB CBA3AaHA C TOIBITKOM
IIPEBPATUTh TPAH3AKIIMOHHBIX JUIEPOB B TpaHC(hOpMAIIMOHHBIE JInepbl. TpaH3ak-
LIMOHHbIE JIUJIEPbl YMEIOT CTABUTH LIEH, (POPMYIINPOBATH YETKHE IOTOBOPEHHOCTH U
[IPEIOCTABIIATH KOHCTPYKTUBHYIO OOpaTHYIO CBA3b ISl TOTO, YTOOBI BCe ObLIN MpHU
nene [15, 46]. B otnuue ot HUX, TpaHC(HOPMAIIMOHHBIE JTUJEPHl BOCTIPUHUMAIOT
CTPATEruio KaK CIIOHTaHHYI0, KaK MpoLecC.

TpaauuuoHHO cUMTAeTCs, UTO TaKue TpaHCPOpMalMOHHBIE JTUAEPHI CTpe-
MATCS OBITh XapU3MaTUYHBIMU, BIOXHOBIISIOIIMMH, UHTEJUIEKTYaJIbHO CTUMYJIU-
PYIOLIMMU U BHUMATEIbHBIMU K Ka)KJIOMY OTJEJIBHO B3 TOMY YeJIOBEKY, IIOMOTas
COTPY/IHUKAM IPEB30MTH JIMYHBIE UHTEpPECHl Ha Onaro 6osee MUPOKOrO BUICHUS
OpraHu3aliy, BAOXHOBIISISI CBOUM BHJIEHUEM JIPYTHX, BOOTYILIEBIISAS UX HA DHTY3U-
a3M B pa0boTe U [oJBeprasi COMHEHHUIO ycTapeBIlne nonokeHus. OHu npeodpasyror
CYILLIECTBYIOIYIO OPIraHU3ALIMOHHYIO KYJIBTYPY, CTPATETHIO U CTPYKTYPY.

TpanchopMaIioHHOE JTUIEPCTBO OCOOCHHO aKTyaJIbHO B YCIIOBUSX nepemet [ 10,
14]. TpancdopMaIoHHBIX JIAAECPOB YACTO CUUTAIOT BETTMKUMH JIACPAMU — TEMH, KTO
MOXKET BbIBECTH OPraHU3aLIMIO U3 MIOJIOKEHHS, B KOTOPOM OHA HAXOAUTCS ceruac, Ty/a,
i€ OHa MOKET paboTaTh HAMHOTO JIYYIle C TOUYKU 3pEHHS €€ KpUTEPUEB LIEHHOCTH.
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To, 9TO ITMAEPHI TOJKHBI JIENIaTh B OTHOIICHUH CTPATETUH, — TaK 3TO, B CYIII-
HOCTH, OTBEUATh Ha Pa3BUTHE COOBITHUH MO Mepe cTparerupoBaHus. OHU JOIKHBI
UCTIOJIB30BaTh PECYPCHI, JOCTYITHBIE UM KaK MPAKTUKYIOIIUM CTpaTeraM, U ObITh
TOTOBBIMH TMPHUMEHSTh COIMOMAaTepUalibHbIE TOAX0AbI. VX cTpaTerus momKHa
YBSI3BIBATh 1IEJIN, CPEIICTBA U SMOIIMHU, COOTBETCTBYIOIIHE ONPEeIIEHHOMY Habopy
noaxonoB. Ctparermyueckasi MOJICb Pa3bsICHACTCS COTPYIHUKAM 110 Mepe (OpMH-
POBaHUS C TTOMOIIBIO HHOOPMAIITMOHHBIX COOOIICHUN M UCTOPUNA. Ycmex 0o
KOHKPETHOM CTpaTeruu 3aBHCHUT OT CIIOCOOHOCTH TeX, KTO e¢ pa3pabdarhiBaeT,
NPEIBUICTh BHYTPEHHUE U BHEITHHE BO3MOXKHOCTH W YIPO3bl H PearupoBarh Ha
HUX OJarofapsi TOMy, 4TO BCE€ pa3ZelsIOT OAHY TOUYKY 3peHus. Croga OTHOCATCS
OCHOBHBIE 3JIEMEHTBI CO3/IaHHsI CMBICJIOB U IepeIadyl BIICYATICHHIA.

Eciu ToBOpPHUTE O CO3IaHUH CMBICIIOB, TO TOI-MEHEKEPBI OYIyT CTapaThCs
TPAHCIUPOBATh SAMHYIO TOYKY 3PCHHsS CpeIHEMY 3BEHY, a Takke mpodeccuo-
HAJIBHBIM CTpaTeram, JHHEHHBIM MEHE/DKEPaM U CIICIUAIBHBIM MOJPa3ICIICHHSIM,
BHEIIIHUM 3aWHTEPECOBaHHBIM CTOPOHAM, BKIIIOYAsl KIIMEHTOB, HHBECTOPOB, CTpa-
TErHYeCKUX MapTHEPOB, MAPTHEPOB MO TEXHOJIOTHM, a TAKKE KOHCYJIbTaHTaM.
B paboty no ¢hopMupoBaHHIO CTpAaTETUX MOTYT OBITH BOBJICYEHBI BCE 3TU CTOPOHHI.

Kak komnaHumn I'IpMOGpGCTM cTaTyC 3HAMeHUTOCTU Ha npaKTMKe?

OueBUIHO, UTO CPEAU KOPIOPALIMil €CTh 3HaMEHUTHhIE. HeKoTOpble U3 TaKux
KOMITaHUH CTaJIM U3BECTHBIMU CaMU 1o cele, Ipyrue — 6iarogapsi TOMy, 4To Mpu-
BJICKJIM Ha PYKOBOJAIIYIO JOKHOCTD JEHCTBYIOIIYIO 3HAMEHUTOCTh U IPUMKHYJIU
K ero ciaBe. HekoropeiMu siBHBIMU mpuMepamu siBJsitotcst Apple u Ctus [[xo0c,
Microsoft u bumnn I'eiirc, Virgin u Puuapn bpancon, a B uaaycTpun Moasl — Buk-
topust bexkxam.

[IpakTrueckas 1edaTeIbHOCTh KOMIIAHUI-3HAMEHUTOCTEN HAaIIPABJICHA HA TO,
YTOOBI «IIPUBJIEYD IIUPOKOE OOLIECTBEHHOE BHUMAHUE U BbI3BaTh MOJIOKHUTEIbHbIC
AMOIMOHAJIbHBIE OTKJIMKH CO CTOPOHBI 3aMHTEPECOBAHHBIX Py [72]. 3HaMeHu-
TOCTb SIBJIIETCSA HEMaTepUaIbHbIM aKTUBOM Takoi komranuu. OHa Mojaiep:KuBaeT
CTaTyC KOMIaHHUHU, €€ JISTHTUMHOCTh U penyTaluio, GopMUpyeT UMUK U olecrie-
YUBAET MPU3HAHKUE CO CTOPOHBI 3aMHTEPECOBAHHBIX IPYIIIT — UMEHHO Onaroaaps
ATOMY aKTHBY Apple cTana o HON M3 CaMbIX JJOPOTOCTOSIIINX KOMITAHWNA Ha TUTAHETE.
B. PungoBa 1 cOaBT. CYUTAIOT, UTO U3BECTHOCTb CTPOUTCSI BOKPYT PEIKUX U HE
MOJJIAIOLINXCSI TIOAPAXKaHUIO HOBBIX Kau€CTB, KOTOPbIE HAMEPEHHO MHCLIEHUPYIOTCS
u pexuccupytorcs: BciomHute Cruba JI)kobca ¢ ero TeaTpalibHBIMU 3aIlyCKaMu
HOBBIX MPOIYKTOB WK mTad-kBaptupy Googleplex komnanuu Google, ee med-

262



nasa 5. HoBble MeTOoAbl U UHCTPYMEHTbI CTPATErM4eCKOro MeHeAXMeHTa

[IOBapOB U HETOPOIUIUBBIA CTUIIb Pa0OTHI. DTO MpUMEpPbl OYHTOBLUIMKOB IPOTHUB
TpaAUINi, KOMIIAHUH, KOTOPbIE CHEeHaIbHO HAPYLIMIA IPaBUIa U B KOHEUHOM
UTOr€ CTaJIU JMIepaMH PbIHKA, MHCTUTYIIMOHAIbHBIMU MIPEIPUHUMATEIISIMH, T1e-
PEOCMBICIUBIIMMHU CBOM O0JIACTH JI€ATEIbHOCTH.

Craryc 3HaMEHUTOCTH KaK HeMaTepUaJbHbII aKTUB CTPATETuyd KOMITAHUHU
SBJISIETCS IO CBOEH CyTH PUCKOBaHHBIM. OH BCeraa HOCUT NMPEXOASIIUN Xapakrep,
MOCKOJIBKY T€ Kau€CTBa, KOTOPbIE MOJIOKUTEIBHO BbIACISUIN KOMITAHUIO B OJTHO Bpe-
Msi, MOTYT C TEYEHHEM BPEMEHU CTaTh o0s3arenbcTBamMu. [loaTBepxaeHueM Tomy
ABIsieTCA ucTopusi Enron: ee BocxBassiilm Takue cTpareru, kak ['apu Xamen u xKyp-
Hasbl Tuna Fortune, ogHako KOMIIaHUsl pyXHYa, KaK KApTOUHBIN JOMUK, YBJIeKas
3a c000ii cBoero ayauTopa — komranuro Arthur Anderson. CoBceM apyroit npumep
HaM j1aeT Apple: n3Ha4yaIbHO €€ 3HAMEHUTOCTD ObLIa CIICACTBUEM HEOOBIYHOCTH, a
HE UCTOYHHUKOM MPEUMYIIECTBA: KOMIIAaHUS U3rOTaBIIMBajIa KOMIIbIOTEPHI, KOTOPbIE
HE COOTBETCTBOBAJIM OTPACIEBBIM CTaHAApTaM M ObUIN JOPOXKE IO LIEHE.

Tonpko mocie Toro, Kak KOMIaHUSI COPUEHTUPOBAJIach Ha OoJiee IUPOKUIA
CIIEKTP BBICOKOTEXHOJIOTUYHBIX MPOIYKTOB, ocoberHo iPod, iPhone u iPad, ona
CTaJla TAKOM K€ YCIEIIHOW, KaKOW OHa SIBJISIETCS ceryac.

3HaMEHUTBIN TeHepaTbHBIN TUPEKTOP SBIISICTCS OJJHUM U3 CIIOCOOOB BOILIO-
nieHust 6a30BbIX MUGOB 00 OPraHU3aIlMU B CO3HAHUU €€ COTPYIHUKOB, KIIMEHTOB U
3aMHTEPECOBAHHBIX CTOPOH. M3BECTHOCTH reHepaibHOIO JUPEKTOPA CO3/AET, BbI-
paxasice TepmuHamu C. JIprokca [56], TpeTbe u3MepeHrne KOMIIETCHIIUN KOMIIaHUU
niu, kak namet E. [eitn [76], mmyOuHHbBIE CTPYKTYpPhI KOPIIOPATHBHOM KYJIBTYPHI:
JTUPEKTOpa BOIUIOUIAIOT B ce0e BHYTPEHHHE LIEHHOCTH OpraHu3alluy, TaKue Kak,
HalpuMep, ynopcTBo U cMmekaika y baddera, ynoBonsctBus y bpancona unu
KOHCTPYKTOPCKOE€ MBIIIJIEHUE U palnnoHain3atopcto y Jhxobca. Mudst moryr
BBIMOIHATH (PYHKIUU KYJIBTYPBI, IPEICTAaBIISASI COOON MEXaHU3Mbl CKPBITOTO HEHa-
BSI3UMBOTO KOHTPOJIS, IPU KOTOPBIX JEHCTBUS HAMIPABIIAIOTCS OOIIUMHU HOPMaMHU U
LHEHHOCTSIMU. B 1aHHOM cuTyanuu KylnbTypa MOXKET BBIIOJIHATH MHOTOE U3 TOTO, YTO
0OBIUHO peryaupyercs MpaBuiiaMu U CTpyKTypamu. B To sxe Bpemst Takue npaBuia
U CTPYKTYPBI SIBJISIFOTCS, KaK U3BECTHO, OJINLIETBOPEHUEM MOJIUTUYECKUX OTHOILIE-
HUH, GOPMUPYIOIINX XapaKTep OTUETHOCTH, B3AUMOICHCTBUS, 00sI3aHHOCTEH, cdep
OTBETCTBEHHOCTH U T. JI. YacTO CTPYKTYpHI U IPaBUiIa, KOTOPbIE IPUHUMAET Opra-
HU3alus, BBIOMPAIOTCS TIOTOMY, YTO OHH OTPAKat0T CUMBOJIMYECKH MOIIIHbIE Cpe/l-
CTBa, KOTOpPbIE XOPOILIO BOCIPUHUMAIOTCS B MHCTUTYLIMOHAJIbHOU cpene. biarogaps
CBOEH pecrneKkTadeIbHOCTH OHU TOMOTal0T YKPEIUTh JIETUTUMHOCTh OPraHUu3aliu.

AxwuuiecoBa IsTa IPAKTHUECKON pealln3aliy CTPaTerui 3HaMEHUTOCTH — 3TO
CUTyalus, B KOTOPOI OKa3bIBA€TCsl KOMIIAHUs, KOT/la ee reHepaibHbI TUPEKTOP,
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MOJIb3YIOIIUNCS IIUPOKOM U3BECTHOCTHIO, YMUPAET, YXOAUT B OTCTABKY WJIH JIMILA-
ercs noepusi. Corronior Maxkc BeGep [86] okpecTun 3Ty nmpoliieMy «pyTHHU3AIUEH
xapu3Mbl». Eciy oprannzanuy Heo0X0IMMO CMEHUTh Xapu3MaTUyHOTO JIWJepa, OHa
MOJKET CTaTh HEYINPABISAEMOU WU ObITh pa3rpalOIeHHON COTIEpHUKAMH. JTa CUTYya-
11l 0COOEHHO MpoliieMaThyHa B cliy4yae, Korja HACHTUYHOCTh OpraHu3alui TECHO
CBSI3aHA C JJMYHOCTBIO XapU3MaTUYHOIO Jinjepa. Xapu3Ma, KOTOpYIO MPOeLUpyeT
YeJloBeK, 110 cBOel mpupoze apemepHa u nmpexoasina. Bedep yrBepxaan, uro, Koraa
IIPUXOAUT BPEMSI CMEHBI XapU3MBl, €€ CleyeT 00s3aTelIbHO HAMPaBJISTh 110 OAHO-
My U3 TpeX MyTel: TuO0 pa3MbIBaHUE XapU3Mbl, JIUOO TPAIUIIMOHHBIN aBTOPUTET,
00 paMoOHATLHO-TIPaBOBOM aBTOPUTET. CeMelHbIE KOMIIAHWHU, KOTOPBIE TOTOBSIT
OJTHOTO U3 YJICHOB CEMbU Ha CMEHY reHepaIbHOMY JUPEKTOPY, CTPEMSTCS yCTaHO-
BUTH Tpaauiuio. Opranusaiuu, KOTOpble Ha3HAYAIOT Ha 3Ty JOJKHOCTH YeJIOBEKa,
HE MUMEIOIIET0 K CEMbE OCHOBATeNell HUKAKOTO OTHOIIEHHS, OOBIYHO CTaparoTcs
«YHopsAOUUTEY (QYHKIHIO PYKOBOJIUTENS B YaCTH €ro 00s3aHHOCTEN Ha T0JIKHOCT-
HOM 1ocTy. Te opranuzanuu, Bo IJiaBe KOTOPBIX CTOSIIM 3HAMEHUTOCTH, OOJIbLIE HE
MOTYT MOJIaraTbCsl HA YUCTO Xapu3MaTHUECKHe KadyecTBa 3THUX JIFOJEH mocie Toro,
KaK T€ IMOKUHYIN cBOU MOCT. UTOOBI opraHu3anus Moriia BKUTh U IPOLBETATh B
Oymyliem, cTparerusi 3HAMEHUTOCTH JIOJDKHA HOCUTH O(UIIMAIbHBIN XapakTep [79].

Crparerus Kak MpaxkTHKa HpeAcTaBiseT co00il OHy U3 caMbIX pa3HO00pas3-
HBIX 1 OBICTPO Pa3BUBAIOIIUXCS 00JIACTEH UCCIIEIOBAaHUIA B 00JIACTH CTPATETHIECKO-
ro MEHE/DKMEHTa HaluX AHe. OCHOBHOE BHUMaHUE YIENIAETCS TOMY, YTO HMEHHO
JIEJIal0T CTpaTery B mpolecce padoTel HaJ cTpaTerueil. OTyacTH 1elib UCCIe0Ba-
HUUP COCTOUT B TOM, YTOOBI CHATh CO CTPATETruu MOKPOB TAMHCTBEHHOCTH, ONUCATh
€€ MHCTPYMEHTHI KaK COIMajJbHO C(hOPMUPOBAHHBIE CPEJCTBA, UCIIOIb30BaHUE
KOTOPBIX SBJISIETCSI HEOTHEMIIEMOM COCTABISIOIIECH IPAKTUYECKON NeATEIbHOCTH,
MO3BOJISIONIEH JOOUTHCS HY)KHOTO d(dekTa.

[TockosbKy ucciieqoBaHUE MPAKTUYECKOM CTOPOHBI CTPATEruy HE SIBISETCS
XOTb CKOJIbKO-HHOY/Ib TUPEKTUBHBIM, MHOTUE TPAJULIMOHHBIE HCCIEJ0BaTEIN
CTpaTeruu, NpernoJaBaTeId U MPaKTUKH BBICTYTIAIOT IPOTUB HETO, OTBEPrasi €ro Kak
YHICTO OIUCATENIbHBIA METO/ UCCIIEIOBAaHMS. YIUBUTENIHHO, HO IUPEKTUBHBIE ITOJIX0-
JIbl, KOMX CYIIIECTBYET 11€JI0€ MHO)KECTBO, 3a4aCTyI0 COBEPILIEHHO HE YUUTHIBAIOT T€
JIOITYILIEHHsI, KOTOpbIe 00eCIIeYMBAIOT BO3MOKHOCTD UX cyliecTBoBaHuUs. CTparerus
KaK [IPaKTHKa TAaKOTO HEJIOCTaTKa HE UMEET U B 3TOM €€ OTPOMHOE ITPEUMYIIECTBO.

Opna 13 cnabbIX CTOPOH CTPATErHH ¢ TOYKU 3PEHUSI IPAKTUKU 3aKIIF0YaeTCsI
B TOM, YTO UCCJIEIOBATEIH YIEISI0T BHUIMAHKE [TIaBHBIM 00pa30M TE€M dJIeMEHTaM
CTpaTeruu, KOTOpbIE SIBIAIOTCS KaK JOCTYIHBIMH, TaK U MOIJAIOIIMMHCS HAOMIIO-
nenuto. Mccnenoanue, 3anylieHHOE MO JIO3YHIOM M3Yy4Y€HHUs MPaKTHUeCKON
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CTOPOHBI CTpATeruu, UMEET OJUH BIOJHE OUYEBMJIHBIN MpoOen — 3To 3auThl. Jis
aHaJM3a MEHEee OTKPBITHIX JJIs1 HAOMIOAEHUS U MEHEe TOCTYIHBIX 3JIUTHBIX MECT, B
KOTOPBIX PEIIAIOTCS CTPATETHYeCKUE BOMPOCHI (3aJIbl 3aceAaHuil U KITyObl), TpeOy-
IOTCSl MHBIE MOIXO/IbI K CTPATEeruu, YeM Te, KOTOPbIe OCHOBAHbI HEMOCPEICTBEHHO
Ha I0JIEBBIX UCCJIEIOBaHUAX. MBI CPaBHUTEIHLHO MEHbILIE 3HAEM O NPAKTUKE pado-
ThI HaJ] CTpaTerueil B BHICIIMX 3IIEI0HAX BIACTU U O TOM, [JI€ U KaK 3Ta CTpaTerus
BbIPa0aThIBACTCS U OCYILECTBISAETCSA. DTU MPOIECCHI TPOUCXOAT, KaK MPaBUiio, B
yCIIOBUSIX 001b11101 cekpeTHOCTH. OHM YacTO CKPBIBAIOTCS 32 3asBJICHUSIMH O KOH-
buaeHIMaIbHOCTH KoMMepUYeckoi nHbopManuu. B 3T nuragenu BiaacTu peako
MPUIJIANIAIOT TOCTOPOHHUX JIFO/IEH, TAKUX KaK MCCIIeA0BaTeNH.

Haubomnbinyto yacts npouecca GopMyJInpOBaHus CTPATETUH BPS] JIM MOKHO
Ha3BaTh IEMOKpaTUYHON. UTOOBI YBHUIETh, KaK MOHUMAETCS U (hOpMUpYETCs cTpa-
TETrusl, Hy>)KHO OBITh TIOCBAIIEHHBIM B COOBITHS JIUT, OBITh BXOXKUM B UX KIIyOBI,
3aJibl 3ace/laHui, 3aropoIHbIe PE3UACHIIUNY U Ha HeoPUIHaIbHbIe 00ebl. FIMeHHO
I10 ATOM MPUYMHE TEMA B3aUMOCBSI3U MEXKIY YIPABICHYECKON JIMTON U CTpaTeruei
HauMeHee PacKpbITa B MPAKTUYECKOW CTPATETUU: CYIIECTBYET COBCEM HEOOIbILIOE
YHCJIO UCCIIEIOBAHUMN, KOTOPbIE TIEPEHOCST HAC B CEP/LIE JIUTHI U €€ TEXHOJIOTU
paboTHI CO cTpaTerue, KOTopbie (POPMUPYIOT MOCTEAHIO0 [65].

Kpome Toro, B cBOEM aKIIeHTE Ha MIPAKTUKY CTPATETUH MIPAKTUYECKUI OAXO]
MOXET CTaTh YPE3MEPHO OPUEHTUPOBAHHBIM Ha Iporiecc (OPMUPOBAHUS CTPATETUU
U YIIyCKaTh U3 BUJY KaK €€ cojep:KaHHhe, TaKk U HEOOXOJUMOCTh MPOTUBOCTOSTh
KOHKYypeHTaM. B 3ToM cMmbIciie MpakTHUeCKH OJX0] CIelyeT pacCMaTprBaTh Kak
OCHOBY ITpoliecca BbIpadoTku cTpareruu. OJIHaKO UMEHHO CTpaTerus Ha MpaKkTHUKe
SBJISICTCS. HAWJIyYIllell OCHOBOM /Uil BHEJJPEHUS B CO3HAHUE MEHEIKEPOB MOIX0/1a
«CO3JIaHMS CMBICIIOBY»: B IPOLIECCE «CTPATETUH Ha MPAKTUKE» (POPMHUPYIOTCS TUC-
KypC U HappaTuB, T. €. COJEP>KaHUE CTPATETUH.

§ 5.3. CueHapHoe nnaHupoBaHue

B nocnennee Bpemst s ynpapiieHus: OyIyIiiuM pa3BUTHEM OpPraHU3alliH 111~
POKO TIPUMEHSETCSI TAKOW HHCTPYMEHT CTPATETUUECKOTO BUCHUS, KaK CIICHAPHOE
ianupoBanue. CrigHapHOE IJIaHUPOBAHUE N3BECTHO JIABHO, ITMPOKO MPUMEHSIIOCH
B 70—80-e roapl mpouuioro crojaetusi. Mi3BeCTHbIM arojaoreToM JaHHOTO METoza
dbopMHUpOBaHHUs HOBOTO CTparerudyeckoro BuaeHus seisics M. [loptep [2].

B Hacrosiiiee BpeMs ClieHapHOE IJIAHUPOBAHHUE MOTYUYHIIO «KaK ObI BTOPOE
pOXKIeHUE», HO CYITHOCTh €T0 MPETEPIEI0 CYIIECTBEHHOE H3MEHEHHE. Tenephb
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CLIEHApHOE IUIAHUPOBAHKUE PACCMATPUBAIOTCS MHOTUMU, KaK HHCTPYMEHT CTpare-
rudeckoro pedpeitmunra [70], a He Kak HeKas COBOKYITHOCTh HanOOJIee BEPOSAT-
HOCTHBIX UCXOJIOB COOBITUH (ONTUMHCTHUYECKAs, IECCUMUCTHYECKAst U Haubosee
BEPOSITHOCTHAS OIICHKA).

[11aHupPOBIIMKY HAYMHAIOT C U3YyUYEHUS YeThbIpeX (aKTOpOB BHEIIHEH CPepbl,
KOTOpbIE, N0 X MHEHHUIO, 33JJal0T HalpaBieHue Oyayuiero opranuzanuu. K Hum
OTHOCATCSI CKAHUPOBAHHE BO3MOXKHOM COLMATIbHON AMHAMHUKHU, SKOHOMUYECKHUX,
TEXHOJIOTMYECKUX U TOJIUTHYECKUX BOIPOCOB, KOTOPbIE MOT'YT OKa3aTh BIMSHUE HA
opranuzanuio B OynymeM. [1o cyTu, cienuaincTsl MO MIaHUPOBAHUIO CLIEHAPUEB
CTPEMSITCS COCTaBUTh CIIOKHBIN OTBET HA MHOKECTBO BOIIPOCOB, OTBETHI HA KOTOPbIE
OyayT onpeaessTh BooOpakaeMble TPaHMIIbI OynyIux nercTBuil. MakTuuecKuii
COCTaB BOIPOCOB, KOTOPBIE PACCMATPHUBAIOT CHEIMATIMCTHI 10 TUIAHUPOBAHUIO Clie-
HapueB, Oy/ieT TBOPUECKU BapbUPOBATHCS OT CIydast K CIIydaro, IOCKOJIbKY K KaXKI0M
CUTYyallUU OHU MOJAXOAST UHAMBHya bHO. Kak mpaBuiio, OHU UCCIIENyIOT 00JacTH,
yKa3zaHHbIE B Ta0J. 5.2.

OHM UCTIONB3YIOT 3TH BOIIPOCHI JUIs IPOBEACHUS CEPUN UHTEPBBIO C KOMaH 10
TOI-MEHEKEPOB U JIFOOBIMU APYTUMHU YJI€HaMU OpraHU3alluH, KOTOPbIX OHU COYTYT
HY>KHBIM orpocuth. CoOpaHHbIEe TaHHBIE PACCMATPUBAIOTCS KaK 3epKajbHOE OTO-
OpakeHre OpraHu3aluy U ee 3a]1a4, KOTOpble CTAHOBATCS MPEAMETOM 00CYKICHHUS
C KOMaHJIOW pyKOBOAMTENEH Ha MOCIEayIoleM coBemanui. Ha aTom coBemanuu
CHEIHAJIUCTHI MO [JIAHUPOBAHUIO CLIEHAPUEB B COTPYIHUYECTBE C YJICHAMH PYKO-
BO/ICTBA BBISBIISIIOT BaXKHEUIIINE (PAKTOPBI HEOTIPEICIIEHHOCTH U TO, YTO, 10 MHEHHIO
Y4aCTHUKOB COBEIIAHMSI, CIEIyeT C HUMH JIeaTh.

BrisiBiennble KitoueBbie PakTopbl GOPMHUPYIOT OCHOBY JJISl pa3HBIX ClieHa-
pHeB. DT CLIEHAPUU OIUCHIBAIOT TO, K KAKOMY MCXOly MOTYT PUBECTH JBUKYIIIHE
CHUJIbI, B COOTBETCTBUU C YTBEPKJICHUSIMHU O IIPEIOTNPEICTICHHBIX 2JIEMEHTaX U BaK-
HeHmux akTopax HeOMpeAeICHHOCTH. UTOOBI 00pHCOBaTh BOBMOXKHBIE CIICHAPHH,
CIELHUAJIUCT MO IJIAHUPOBAHUIO MOOYXKIAET YUJICHOB OpraHU3aliu ONPEICIIUTh,
KaKas U3 JIBIKYILUX CUJI sBJIsieTCsl Hanbosee BaxHOU. Uto sBisieTcs Haubosee He-
IpeJCcKa3yeMbIM U YTO MpeCTaBIIsAeTCs Hen30ekHbIM? M ies cocTout B TOM, YTOOBI
chopMUpOBaTh HAPPATUBBI, KOTOPbIE OYIyT JTy4llle BCEro OTpaXKaTh TUHAMUKY CHU-
Tyauuu. [locne neranbHOM MpopabOTKH TPeX CLeHapHUeB HEOOXOIMMO OTIPEIEIUTb,
KaKue pelieHus ciaenyeT npuHaTh. Eciu pernienue 61aronpusiTHO OTpa3uTCs TOJIBKO
Ha OJIHOM U3 HECKOJIbKUX CLEHApUeEB, TO MPUHUMATh €0 pUcKoBaHHO. Bompoc, ko-
TOPBIA HEOOXOTUMO OOCYTUTH PYKOBOJICTBY, 3aKJIFOYAETCS B TOM, KaK aJ1allTUPOBATh
CTpaTEeruio JJIs TOTO, YTOOBI OHA cTaa 0oJiee KU3HECIIOCOOHOH B cllydae, €Ciiu
KeJIaeMbIi CIIeHapHil He Oy/IeT pealin30BaH B COOTBETCTBUU C IporHo3amu. [locie
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oIpeieTICHHsI Pa3IMYHbIX CLIEHApUEB HEOOXOIMMO BbIOpaTh HECKOJIBKO KPUTEPUEB,
10 KOTOPBIM MOKHO OyIeT OTCIIEKHUBATh Pa3BUTUE CTPATETUH.

Ecnm cuienapumn npopa®oTaHbl JOKHBIM 00pa3oM, TO OHU OyIyT IMOMOTaTh
BBISIBJISITH JACMCTBUS IO PSITy KIIFOUEBBIX [TOKa3aTesIel U COCTABIATh UX B YIOPSAO-
YEHHYI0 KapTUHY MOCIEICTBUIA. DTO HATOMUHAET UTPY B IIAXMaThI, T71€ TPOTUBHUKU
MOCTOSIHHO CTPEMSITCS IPEAOTBPATUTh MOTEHIUANIbHBIE IEHCTBUS IPYTrOro UrpoKa —
TOYHO TakK e, KaK MOCTYNAaloT U UX MPOTUBHUKH.

Onusep ®pumeH cuutaercs OJHUM U3 BEAYUIMX CTOPOHHUKOB CLIEHAPHOTO
MJIaHUPOBaHUS BO BceM mupe. Paboras B koncanruarooit ¢pupme Global Business
Network, OnuBep npoBes mporpaMMsbl MO TUIAHWPOBAHUIO CIIEHAPUEB BO MHOTMX
MEXIyHapOJIHBIX opranu3auusax. OH Npu3HaH MOMCTUHE HHHOBALIMOHHBIM MBICIIU-
TEeJeM Ha NepeHUX pyOekax HayKH O CTpaTeruu.

Nmest oOmmupHbBINA ONbIT MyOmKaiuii B npecce, OuBep MpoBea MHOKECTBO
KOoH(epeHIil, CeMHMHAPOB U Y4€OHBIX IPOrPaMM IO CTPATErvy U IJIAHUPOBAHUIO
CLEHApHeB. Y/esis MOBbIIIEHHOE BHUMaHUE CIIoco0aM YIPOIIEHUs MPoLenyp U
KOHCyJbTalui, OnuBep pa3padoTan HHTEHCUBHBIN IBYXIHEBHBIN KypC IO ClIEHap-
HOMY IJTAHUPOBAHUIO U CTPATETUUECKOMY JILAEPCTBY, YTOOBI IOMOYb OpraHU3aLUsIM
B [IEPECTPOIKE UX JOITOCPOUHOTO BUICHHUS C yUETOM JEHCTBYIOUINX CTpaTeruye-
CKUX KOHUENIMHI U MPUHIIUIIOB IUIAHWPOBAHUS CLIEHAPUEB.

Onuep roBoput: «byaylee jgexuT He TaM, KyJla Hac BEAET JIMHUSA TPEHIA
<...>. MBI ucnosnb3yeM omnpeneieHne cTpaTerun, 4ToObl 0003HAYUTh My Th B Oyy-
11ee, KOTOPbId TOMOKET HaM JIOCTUYb YCTOMYMBOM COMIACOBAHHOCTU MEXKITY Halllei
OopraHusaiueil u cpeiaMu, B KOTOPbIX OHA MOXKET padoTarhby.

Onusep npemiaraet HCTpyMeHT Q.U.E.S.T kak cTpyKTypupOoBaHHBII METOL
nmoucka Oymymnux crieHapueB. [1epBoii 3a1a4eil B COOTBETCTBUU C 3TUM TOJIXO/IOM
SBJISICTCSI OTIPEJIEJIEHUE TPUOPUTETOB U BBISIBIICHHE T'PaHUIL POOJIeM WU BOIIPOCOB
(Questions), 1151 KOTOPBIX HEOOXOAMMO MTOCTPOUTH ClieHapuu. Jlanee HeoOXOaMMO
rmy0okoe moHuManue cpenbl Oyaymiero (Environment), B KOTOPO# JOKHBI pa3Bo-
paumBaTbcs cieHapun. Ha 3ToM sTane Heo0XonumMo OpOCUTh BBI30B CYILIECTBYIOIIUM
napajurMaM MBIIUICHUS U pACCMOTPETh aJIbTEPHATUBHBIE, HO BEPOSTHBIEC CUTYAIIHH,
KOTOpbIE€ MIPU3HAIOT BO3MOKHOCTh OINPEAEIIEHHOrO JaBiICHUs HAa OpraHU3aIuIo.
3/1ech B COOTBETCTBUU C METOJIMKON HEOOXOAMMO M3YUHUTh Takue (akTopbl, KaK
ujeu, Npuposia, o0IIeCTBO, MOJUTHKA, SKOHOMUKA, KyJIbTypa U TexHosorus. Omnu-
pasich Ha TyOOKO€ TOHUMaHKE BOIIPOCOB, KOTOPbIE MOT'YT BOZHUKHYTh, BEPOSTHBIX
po0OJieM B BO3ICHCTBHIA, IOCTPOMTE ClieHapuu (Scenarios) albTepHAaTHBHOTO Oy/Ty-
uiero Bamie opranuzanuu. Co3gaiTe sipKkue ClieHapHbIE PACKaIPOBKU; HAPPATUBBI,
KOTOpBbIE MIOMOT'YT BaM OTBETHTb Ha BOMpoc: «A 4Tto, ecinu?» Hakonen, npucrynure
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K OCMBICJICHUIO MTOCJIEICTBUIA IJIs1 TEKYILEH CTPAaTernu, Ha KOTOPhIE YKa3bIBAIOT ATH
tpancdopmarmonnsie (Transformative) crieHapuu. B mpaBuIbHOM I HaNIpaBJIEHUN
BbI JIBIOKETECh? Bee u BapuaHThl BBl paccMoTpeu [79]?

§ 5.4. NMopTtdenbHOEe ynpaBneHue npoeKTamum
KaK MeTop peanusaumm ctpaTtermm

UccnenoBanus mokaspIBarOT, YTO B cpeHeM 95% COTpYyIHUKOB HE 3HAIOT
0 cTpareruu cBoei opranuzanuu [16]. [logaBnsromniee OOIBITUHCTBO PYKOBOIH-
TeJlell He UMEIOT MPEJCTABICHUS O TOM, HACKOJIBKO MPOEKTHI UX OpTraHu3aIui
corjacyrorcs ¢ obieil koprnopaTuBHoil cTpaterueii. bonee 75% menemxepon
IIPOEKTOB COMHEBAIOTCSI B TOM, YTO BBINOJIHSIEMasi UMH pab0oTa COOTBETCTBYET
KOPIHOPATUBHBIM LENSAM, a 17% W3 HUX yBEpPEHBI, YTO OHA HE UMEET K HUM HUKa-
koro otHotmieHus [8]. «Konecay (naeu, Mmuccus, BUJIeHHE, IIEHHOCTH U CTPATETHs)
KpPYTATCS, HE Kacasich «I0pOru» (MOBCEAHEBHON NEATEIbHOCTU MPEANPUSITHS)
[19]. B pe3ynbTare COTpYIHUKHA U30 BCEX CUJI MBITAIOTCA MOHATH, KaK UX JIEUCT-
BUSI U NIOBEJCHUE MOTYT CIIOCOOCTBOBATH WJIM MPENATCTBOBATh CO3/IaHUIO IICH-
HOCTH B MX opranuzanuu. O4eHb BaXXHO HaNaIuTh d3(QPEKTUBHOE OOIIEHHUE C
COTPYJHUKAMH O CTPATETHYECKHUX LEAX U O TOM, KaK UX OBEACHUE U IeHCTBUS
MOTYT ITIOMOYb B JOCTH)KEHUH OpraHu3aluoHHbIX 1enei [17]. [Ipumep Begymmx
MHUPOBBIX KOMITAHUN TIOKA3bIBAET, YTO YCIIEX 3aBUCHUT HE TOJIKO OT IMOMCKA CaAMbIX
TBOPUECKUX U MEPCHEKTUBHBIX COTPYIHUKOB, HO U OT MOAJEPKKH, CTUMYIUPO-
BaHUS U YKPEIUJICHUS TeX BeIleil, KOTOpbIe, KAK BCEM U3BECTHO, 3TU COTPYIHUKHU
JOJDKHBI J1eJ1aTh, HO KOTOPBIE YAaCTO YIYCKAIOT U3 BUAY. DTO CYKJICHHE TaKKe
OTHOCHUTCSI K KOMMYHHUKaIMu [25].

CnocoOHOCTh COBEPILIEHCTBOBATH KOMMYHHUKAIIMIO M COTJIACOBBIBAThH CTpaTe-
ruto OM3Hec-HanpaBieHu odbecreunBaeT noprdensHoe ynpasienue [27]. [Toprde-
JI MEHSIFOTCSI BMECTE CO CTPATErMueCKUMU LIEJIIMU OpraHU3aluu. Yerex noprdens
usMepsercs ero 3(pHeKTUBHOCTHIO U ONTUMAIILHBIM HCIIOJIb30BAaHUEM MHBECTULIUH.
[Toprdens npeqHazHaueH Jisi BBIIOJIHEHUS OAHON MM HECKOJIbKUX OpraHu3allu-
OHHBIX CTPAaTeruil U JOCTUKEHHUS ONEPALIMOHHBIX LIyl [26].

VYcranaBnuBasi YETKYI0 B3aUMOCBSA3b MEXKY CTpaTeruend U JIEHCTBUSIMHU,
s dexTuBHOE yripaBieHue noprdenem o0ecrneunBaeT CIETUICHHE «KOJIEC» C «JI0-
poroiy. IToprdens — 310 MecTo, TAe cTpaTerus (OPUEHTUPOBAHHOE HA JACHCTBUSA
IIPOM3BOIHOE MUCCUU, BUJICHUS U IICHHOCTEH) BCTpEYaeTcsl ¢ ONEepalluoOHHOMN Jie-
SITeILHOCTHIO [19].
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Yeneninsle KOMIIAHUU OTIIMYAOTCS OT CBOMX KOHKYPEHTOB IIPO3PayHOCTBIO U
IIOCJIEZIOBATENILHOCTBIO CTPATETUU. B BBINIOIHEHUH CBOEH KOPIIOPATUBHOM cTpare-
MY OpTaHU3aIMs MOXKET OBITh 3pEJI0il HACTONIBKO, HACKOIBKO Pa3BUTHI €€ MPOIECChI
yhpaBieHus noprdeseM. YpapieHue nopTdesieM MOKET IPUBECTH K CO3JaHHIO
KOHKYPEHTHBIX IIPEUMYILECTB TOJIBKO MPU HAJIMUUU [TOCJIEA0BATEIbHON CTPATErHH.
B orcyTcTBHe ynpaBneHus moprdenemM crpaTerndeckoe HampaBieHUe OylIeT He
OoJiee 4eM «4yBCTBOM», KOTOPOE CITyCKAaeTCsl BHU3 110 MEPapXUUECKON CTPYKType
1 0 KOTOPOM M3peZiKa BCIOMUHAIOT [19], a HE MEeTOAOM, IPUHOCSILUM U3MEPUMBbIE
pe3ysbTaThl. YipasieHue noprdeneM B OyKBaIbHOM CMBICIIE BOIUIOUIAET CTPATETHIO
B )KM3Hb.

[ToprdenbHoe ynpaBneHre NpoeKTaMu — 3TO, IO CyTH, yIpaBiIeHUE HH-
dbopmarnmeit o peanusanuu crpareruu. Y 1edCTBUTENIBHO, OHO HANENSIET T€X, KTO
[IPUHUMAET PEIIEHUs, BOSMOKHOCTAMH ITIOHUMAaHHUs, IPOTHO3UPOBAHUSA U KOHT-
pOJIsl, KOTOpBIE MO3BOJISIIOT UM OLIEHUBATh, BEIOWPATh, MPUOCTAHABINUBATD U JaXKe
AQHHYJIMPOBATH MPOEKTHI (IPOrPaMMBI), @ TAK)KE YCTaHABJIMBATh U IIEPECMATPUBATh
IIPUOPUTETHI CPENU HUX.

Jns yenerHoro noptdenbHoro ynpasienus npoekramu (ITYI1) Heob6xoqumo
INPEANPUHATE P AevcTBUM. K HUM OTHOCATCS CO3aHUE NIEPBOHAYAIIBHOTIO I1JIa-
Ha, €ro CONPOBOXKIECHUE U COCTaBIEHHUE MOpTQeins. JlaHHbIN TPOLECC COCTOUT U3
CJIEYIOIINX JIEMEHTOB!

— yIpaBJIEHUE PUCKaMU;

— YIIpaBJIEHHUE pecypcamMu 110 BCEMY MOPTQEIto;

— OamaHcHpOBaHUE MPOTUBOPEUMBBIX TPEOOBAHUN KOHKYPUPYIOIIUX MEKIY
c000¥ KOMIIOHEHTOB MOPTQEIS;

— MOHHUTOPHHTI IIPOrpecca;

— MOHHUTOPUHT OIO/KETa;

— peanu3aiys BHITO OT KOMIIOHEHTOB MOPT(Est. ITOT 3JIEMEHT MPEACTABIISIET
coboii ocHoBHY1O cyTh [TVII.

Kopnopanuu, BHE 3aBUCUMOCTH OT CBOETO pa3Mepa, 4acTO CYUTAIOT, YTO
jerde copMyIHPOBATH CTPATETHIO, YEM €€ peaIn30Barh. Pemenne sToro Bonpoca
coctout B 3¢ dexkruBHOM uctonb3oBanuu [IYII. IIpaBuiasHOE MpUMEHEHUE COOT-
BETCTBYIOLIMX 3HAHUM, MPOLECCOB, HABBIKOB, MHCTPYMEHTOB U METOJIOB OKAKET
CYILECTBEHHOE IOJIOKUTEIBHOE BO3/ICHCTBUE HA PEAIM3aLMI0 CTPATETUH, a TAKKE
HOBBICUT CTENIEHb YCIEIIHOCTH IPOrpaMM U IPOEKTOB ITyTeM BbIOOpa MPaBUILHOTO
HarpasBJIeHUs paboThI.
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Onpenenenne noptdens

[TopTdens — 3T0 HampaBiIeHHE AEATEIBHOCTH, CBA3aHHOE C peau3annen
cTpareruu opranusanuu. [leficrBurensHo, Project Management Institute (PMI)
orpeaensieT noprges Kak Habop MPOEKTOB, TPOrPaMM, BCIIOMOTATEIbHBIX TIOPTQe-
JIeii ¥ oTiepanuii, KOTOpbIE YIPABISIOTCS B KAY€CTBE TPYTIIIBI C LENBIO JIOCTIKEHUS
OTIEPAIIMOHHBIX 11eeH [69].

[Toptdens sBasieTcs, Kak MPaBUII0, 30HTHYHON CTPYKTYPOU psifia CBI3aHHBIX
¥ HECBSI3aHHBIX MIPOEKTOB U JIPYrHX BHIOB padoT. [TlopTdens MoxeT comepkarh
OJIHY WJTM HECKOJIBKO MPOTPaMM, HO 0OpaTHOE OTHOIEHHE BCTPEYaeTCs Topaszio
pexe. [Toprdens MOXKHO TakKe OMPEACITUTh TAKHM 00pa3oM, YTO OH OyJeT OXBa-
TBIBAaTh BCIIOMOTATEIbHBIE, SKCILUTYaTAIHOHHBIE H HETPYAOBBIE PACXO/IbI, XOTS IIPH
HAJIMYMY BECKUX MPUYUH HE YUYUTHIBATh TaKUE BUJIBI Pa0OT U pacXoI0B BKIIOYATh
uX B IOpT(hes He 00s3aTeNbHO.

[TopTdens mo3BoAET ONTUMU3UPOBATH HHBECTUIIMOHHBIE PEIICHUS ITyTeM
paccTaHOBKHM MPUOPHUTETOB M OAJIAHCHPOBAHUS BCEX COMACPKAIIUXCS B HEM BHJIOB
pabort. [{nst oGecniedennst MakcumManbHOM 3(hhekTHBHOCTH MOPT(ENb TOKEH OX-
BaTHIBaTh BCE PabOTHI, KOTOPHIE OMMPAIOTCS HA 00IIMe pecypchl (HarpuMep, Bce
paboThl B pamMKax mojpasaeneHus uiu otaena). OqHako caMu paboThl HA YPOBHE
noptdest He BEIMONHAIOTCS. PaboThl (PaKTHYECKH OCYIIECTBISIIOTCS Yepe3 MPOeK-
TBI, BCTIOMOTaTeNIbHBIC M ONEPALMOHHBIE TPYIIIBI, KOTOPBIC IEHCTBYIOT B paMKax
noptdes.

OnpepeneHune noptgenbLHOro MeHeMKMeHTa

[ToptdenbHoe ynpapneHue (MOTHBINA TEPMHUH — NOPTQEIbHOE YIPaBICHUE
IPOEKTaMH) — 3TO «LEHTPAIU30BaHHOE YIIPABICHUE OHUM WJIM HECKOJIBKUMHU HOp-
ThensIMy JUTS TOCTIKEHHsI cTpaTernueckux neneil. OHo BKitovaeT B cedst Habop
B3aUMOCBA3aHHBIX OPraHU3allMOHHBIX MPOUECCOB, C ITIOMOUIBIO KOTOPBLIX OPraHu-
3alusd onpeacsiCT MPUOPUTETHI, BI)I6I/IpaeT " pacrpeacidacT CBOU OIpaHUYCHHBIC
BHYTPEHHHE PECYPCHI I HAWIYYIIIErO BBIIOIHEHU OPraHU3allHOHHOTO BUICHU,
MHUCCHUHU U peaN3allii €€ IeHHOCTe» [69].

VYnpasnenue noprgeneM HapaBIeHO HAa CO3aHUE IEHHOCTH: HHBIMHU CJIOBa-
MU, OPT(HEIbHBIN MEHEKMEHT HAIPABJIEH HAa 00eCieYeHNE HaUIekKAIIUX BBITO/I.
OH 1103BOJIsI€T PYKOBOJSAIIMM OpraHaM IIPUHUMATh PEIIEHUs, KOTOPbIE KOHTPOJIHU-
PYIOT WJIH BIMSIOT HA HAIIPABJICHUE PAa3BUTHS KOMIIOHEHTOB MOPTQEIIS B IIpoIecce
JOCTHUIKCHUS KOHKPCTHBIX PC3YJIbTATOB.
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E1ie onun B3 Ha nopT¢enbHbIN MEHEHKMEHT COCTOUT B TOM, UTO OH JIa€T
BO3MOKHOCTb BBISIBIICHHSI BCEX CYLIECTBEHHBIX B3aUMOCBS3EH MEXTy POrpaMMaMu
U IIPOEKTaMU 1 00ecTiedeH sl pacpeiesieHusl pecypcoB (TaKUX KaK YeJIOBEUEeCKUe
U (pMHAHCOBBIE PECYPChl) B COOTBETCTBUU C OPTaHU3ALMOHHBIMU TPUOPUTETAMHU.
B nienrpe BHUMaHUS yNpaBiIeHUs IpOrpaMMaMH CTOUT JTIOCTHXKEHUE OXKUAEMBbIX
BBIT0Jl OT KOMIIOHEHTOB MOPT(deis, IpeTyCMOTPEHHBIX OpraHU3alluOHHON cTpa-
Terueu u 1eyisaMu. YIpaBlieHHuEe MPOEKTaMH B OCHOBHOM CBSI3aHO C JIOCTH)KEHHUEM
OTpe/IeNICHHBIX PE3YJIbTAaTOB, KOTOPbIE MOAIEPKUBAIOT BHIMOIHEHUE KOHKPETHBIX
LeJeH.

B3anMocBsA3b NpoeKToB, NporpaMm 1 noprdenen

VY mpoekTa ecTh 3apaHee COTIaCOBaHHBIA MacIITa0, KOTOPBIM MO3BOJISIET
CO3/1aTh CIIOCOOHOCTH (a, elle JIy4Ile, KOMIIETEHIIUH) B paMKaX OrpaHUYEHHBIX
Oro/KeTOB U IpauKOB. Y HEro €cTh JOCTATOYHO YETKO pa3IuuuMble Hayaio, ce-
pelrHa ¥ OKOHYaHUE, U Ollpe/ieJIeHHas TpaeKTopHs pa3Butus. [IpoexTsl noaiexar
CTPOroMY KOHTPOJIIO Ha MPeIMET U3MEHEHUH C LIeIbI0 YIIPaBJICHUS OTKIOHEHUSIMU
OT UCXOJTHOTO IUIaHa (XOTS Ha 3TOT aCHEKT BJIMSAET NPUHATAS CTENIEHb THOKOCTH).

[TporpamMmbl 4aCTO COCTOSIT U3 CBA3aHHBIX MPOEKTOB U IPYTUX MEPONPUSATHII.
VY HUX MOXET ObITh HIMPOKUN OXBAT, @ COCPEIOTOUEHBI OHU Ha peasln3ally opra-
HU3ALMOHHBIX BBITOJl OT CIIOCOOHOCTEH, KOTOphIE 00eCeunBaIOTCs IPOESKTaMHU.
VY mporpaMm Bcera eCTbh YeTKO€ BUJICHUE UTOTOBOT'O COCTOSIHUS, HO HE 00513aTeIbHO
orpeiesieHa TPAeKTOPUSl ABMXKEHUS K STOMY COCTOSHUIO.

B TeueHune )XxM3HEHHOTO IIUKJIA MPOTrpaMMBbl MOKHO OKUJATh (U JlaXe CTH-
MYJIUPOBATh) BO3HUKHOBEHUE W3MEHEHHH, MO3TOMY HEOOXOAUMO T103a00TUTHCS
0 TOM, 4YTOOBI paMKH TIPOTPaMMbI ObBLTH THOKUMH, HO U3MEHEHUS MPU STOM OBLITH
11e7ecoo0pa3HbIMU U COOTBETCTBOBAIIM OOIIICH KapTHUHE.

[Toprdens npencrasisieT coO0H psiJi KOMIIOHEHTOB, OOBETMHEHHBIX B TPYIIITY
JUISL JOCTH)KEHUS CTPATErMueCcKuX Leneid. DTUMU KOMIIOHEHTaMH SIBJISIFOTCSI IPOEK-
ThI, IPOrPaMMbI H/UJIH OTIEpallIOHHAs 1 TEIbHOCTD (OMEPALMOHHYIO IEATEILHOCTh
YacTO HA3bIBAIOT «TEKYIIEH NeATeNbHOCThIO»). Bece 3T KOMIIOHEHTHI HeoOs13a-
TEJIbHO JOJDKHBI OBITH B3aMMOCBSI3aHbl, HO UX CJIEIyeT OTOUpaTh TaKUM 00pa3oM,
YTOOBI COUETAHUE PUCKA U BIOKEHUI, KOTOPOE MO3BOJIIET TOOUTHCS CTpaTeruyie-
CKHX IIeJIeld, ObUTIO ONTUMaIbHBIM. BKI1as1, KOTOPBIN MPOEKT WIIA IPOrpaMMa MOXKET
BHECTH B OPT(Qelib, U UX COIIACOBAHHOCTH C OPT(EIEM B LIEJIOM YaCTO SIBISIFOTCS
OCHOBHBIM (pakTOpOM B KpuTepHsix ux orobopa. Ha puc. 5.3 nmokazano, kakum oopa-
30M MOPT(ETh MOKET OOBbETUHATH Pa3HbIE MPOEKTHI, MPOTPaMMBbI U CyOTIOpTdheu.
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anqMHbl Ba>XHOCTU nopTd)eanoro MeHeOXMeHTa

3amaua NOpTQETbHOr0 MEHEDKMEHTA — 00eCIIeueHNe ICHHOCTH. YTIpaBJIeHUe
IporpaMMaMH IPUHOCHT BBITOJIBI, OJJHAKO UMEHHO 3(h(EKTUBHOE yIPaBICHUE TIOPT-
(ereM 1MoO3BOJISET CIEIUTH 332 TEM, YTOOBI MOyYEHHBIE BBITO/IbI OBLTH HauboIee
Heobxooumbimu. I3 3TOTO CIemyeT, 4TO €CIU PyKOBOACTBO COCPEIOTOUYUT CBOU
yCuiusA Ha peaindallvi OTACIbHBIX KOMIIOHCHTOB HOpT(beJISI, HO HE€ 6YHCT YACTATD
TAaKOC K€ BHUMAHNEC CaMOMY HOpT(i)eJ’IIO, TO 3TO NPUBCACT K HCYI[OBHCTBOPI/ITGJH)HOI\/JI
Y MEHEEe ONTUMATbHOU MPOU3BOAUTEIBHOCTH U JOXOAHOCTH BCEro MOPThETsi.

JIro6as KOMITaHUS, KaK IpaBUJIO, XOYCT MMPOJABUTATHCA K CBOEMY BUACHUTIO, U
JUISL 9TOTO OHA YCTAHABIUBAET LENH. Y 3THX Lieseil OylyT OpUEHTHPBHI, T. €. TI0Ka3a-
TEJIU JOCTHXKEHUS Leiel. s onucanus Toro, kKakum o0pa3zoM OyAayT 1OCTUTHYThI
1eJIU, Pa3padaThIBAlOTCSl COOTBETCTBYIOIINE CTPATETUU. DTU CTPATETUU 3a/1al0T
OPUCHTHUPDBI IJId JOCTHUIKCHUA Heﬂeﬁ YCpe3 BBIMMOJIHACMBIC pa6OTLI Hn COCTaBJIAIOT
00IIy!0 OPraHU3ALUOHHYIO CTPATErHI0, KOTOPasi OMHCHIBAET ACATEILHOCTh Opra-
HU3alUU IO CIACAYIOUIUM HAITPABJICHUSAM:

— U3BJICYCHUEC BBIT'OJbI U3 €€ BO3MO)KHOCTCI71;

— pC€arupoBaHuUC Ha PbIHOYHBIC U3SMCHCHMUS,

— MUHUMHM3ALHS BO3JICUCTBUS YIPO3;

— obecrieueHue COOMIOICHNUS 3aKOHOAATENLHBIX TPEOOBAHMIA HITH TPEOOBaHUI
0 COOTBETCTBHUH;

— yCUJiusA, HAIIpaBJICHHBIC Ha TO, YTOOBI «OCTABaTLCS HA IJiaBy»;

— W TakK Jlanee (JJaHHbIN CIIUCOK HE SIBIISIETCS] NCUEPIIBIBAIOIIIM).

VY opraHu3anuu €cTb CBOSI CTpATerus M 3a/auu, COAEPIKaINe 3asBICHUS O
BUJICHUU U MHUCCHHU, a4 TAKIKC LECJIHU, 3ada4U U CTPATCTUU, OPUCHTUPOBAHHLIC HA
BOINIOIIIEHHUE DTOI'O BUACHUS. CBs3b MCKIOY HOpT(I)CJ'II)HI)IM MCHCI’)KMCHTOM U CTpa-
TEeruei M03BOoJIseT cOANaHCUPOBATh HCIOIb30BAHNE PECYPCOB AJISI MAKCUMU3AIUN
OT/Ja4¥ OT pean3alny IPOCKTOB M OTIEPAIIMOHHON /IS TETbHOCTH.

ITocre ompenenenus TOro, 4To (MOYeMy U KOT/Ia) XOUeT CAENaTh OpraHn3alys,
€CTb CMBICJI OTCJIC)KUBATH TO, YTO OHA BBIINOJHACT CBOM HAMCPCHUS. Nmenno B 3 ToM
COCTOUT HOpT(l)eHLHI:IfI MCHCIPKMCHT, U UMCHHO IMO3TOMY OH TaK Ba’KCH.

YTOo MOXET NpUHeCTU ycneluHoe ynpaBneHue noprtcgenem
[To cytu, moprdenbHBIN MEHEIKMEHT CTPEMHUTCS K TOMY, YTOOBI 00CCTICUUTh

MIOJIy4eHUE MAKCUMaJIbHOW LIEHHOCTH, NIPEAYCMOTPEHHON U HAMEUYEHHOM CTpare-
TMYECKHUM ILIAHOM, 34 CUET CIIEAYIOLIETO.
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— Iloooepoicka coenacosanHocmu npoOeKmo8 u npocpamm ¢ OusHec-yeiamu
8 MmeueHue 8ce20 nepuooa Ux peanuzayuu, a maxdice obecneyerue Haubonee on-
MUMANTLHO20 COYeMaHnus npoekmos 8 ntooou momenm epemenu. Croga OTHOCUTCS
TaK)K€ OCYIIECTBIIEHUE HETPEPHIBHOTO YIPABIEHYECKOTO KOHTPOJIS, PEryasipHOM
KOMMYHHUKAIIUU U KOOPJIMHAIIMU, TOCTOSTHHON KOPPEKIMU Kypca i1 MUHUMU3aluu
OTKJIOHEHHSI OT HEro W MEePEeOpUEHTAIUS POEKTOB C LIEJIbI0 COXPAHUThH COINIACO-
BaHHOCTh MPHU U3MEHECHUHU On3Hec-1enei. PacnpocTpanena konuenius «Yoei
OBICTpO, yOel cpasy» (aHHYJIHPOBAaHHUE MPOEKTA JI0 TOTO, KaK TOJHKO CTAHOBHUTCS
OUYEBHJIHBIM, YTO OH HE MPUHECET TPeOyeMOil MpUObLIH).

— IlocmosanHnoe omcnesxcusanue mozo, ymodwvl pUCKU, CEA3AHHbIE C NPOEKMAaMU
u npozpammamu 6 nopmepene, OvLiu ynpasigemvimu u coanrancuposannvimu. Kom-
MaHUM JOJDKHBI OLIEHUBATh U 0alaHCUPOBATh PUCKU IIPOEKTOB B CBOMX MOPTQEIx
oJJ0O0OHO TOMY, KaK MHBECTOP CTapaeTCsi MUHUMHU3UPOBATh PUCK U MAaKCUMH3UPO-
BaTh NIPUOBLIL MyTeM AUBEpcUUKALNN MOPTHETHHBIX aKTUBOB. Y arpecCUBHOIO
noptdens NPOEeKTOB MOXKET ObITh 0OJIbIlIe IAHCOB HA «KPYMHBIN BBIUTPBIILIDY,
OJTHAaKO 3TO MPOUCXOAUT 3a CUET 3HAYUTEIHHO 00JIee BHICOKOTO pUCKa MpoBaja
uin yobsITKa. M1 Ha000pOT, KOHCEPBATUBHBIN MOPTQETH MOXKET MUHUMU3UPOBATH
PHUCK, HO OTPaHUYHT IPU 3TOM U MOTEHIHAIBHYIO TOXOAHOCTh nopTdens. Xopo-
niee ymnpasiieHHne HopTdeneM MPOeKTOB MOAIEPKUBAECT AUBEPCUPUIIUPOBAHHBIN
noptdenb, B KOTOPOM PUCKU COAIaHCUPOBAHBI C MOTEHIIMATBHON JOXOJHOCTHIO.

— Buisenenue npobnem ¢ pe3ynbsmamueHocmpio u ooecnevyeHue ux yCmpaHeHus
00 Mo20o, KaK oMU CMAHYm KpYNHuIMU npooiemamu. XOTs yIpasiieHue noprdeaem
U HE MOXET MOJIHOCTBIO YCTPAHUTh MPOOIEMBI C PE3YIBTATUBHOCTHIO, OHO MOYKET
MIOMOUYb CIPABUTHCS C HUMH Ha paHHEM 3Tale, Ipexke YeM OHU IIPEeBpaTsITCs B ce-
pbe3nblie npobiemsl. [Ipu3nanue >TUX nmpobiieM, BBIHECEHHE UX Ha PACCMOTPEHUE
U COOTBETCTBYIOIEE ONIEPAaTUBHOE pearupoBaHUe MO3BOJIAT JeP>KaTh IPOEKTHI MO
KOHTPOJIEM U HE JIOMMYCTUTh KOMIPOMETALIUY 3aBUCUMBIX I JIOYEPHUX MTPOEKTOB.

— Obecneuenue moeo, YmooOwvl NPOEKMbl HAXOOUTUCL NOO KOHMPOLEM U NOJT-
uanu N0O0EPIHCKY, HeoOX0OUMYIO 01 UX ycneuiHo2o 3aseeputerus. [10CKONBbKY TpH
nopTdeabHOM yIpaBIeHUH TPOEKTaMU 00SI3aHHOCTH TI0 KOHTPOJIIO U OIPEAETICHUIO
IIPUOPUTETOB BBIHOCATCS Ha YPOBEHb UCIIOTHUTENBHBIX TUPEKTOPOB, 3TU MPOEKTHI
MOJTYYalOT MOAIEPIKKY, HEOOXOAUMYIO Ui UX ycIexa.

CtpykTypa noptdens

[TepBbIM [1€710M MPU BHEAPEHUH MOPTQPEIHHOT0 MEHEKMEHTa HEOOXOIUMO
OIPEIENTh, U3 KAKUX JIEMEHTOB ITaHUpYyeMblil HopTdess OyaeT cocTosTh. Jlyummmit
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croco0 3TO clearh — COCTABUTh NIEPEYEHb BCEX KOMITIOHEHTOB MOPT(hesi, 4TOObI
BBISIBUTDH KJIFOUEBbIE IIPU3HAKHU, IO KOTOPHIM 3TH KOMIIOHEHTHI MOXKHO OIPEJIEINIATh,
KOMITOHOBAaTh U CPaBHUBATh MEX Ty co00i. Cremyromiuii nepevyeHb SBISIeTCs pruMe-
pOoM Habopa BO3MOXKHBIX TIPU3HAKOB, KOTOPHIE MOYKHO BHIOpATh M UCTIONIB30BaTh [31]:

— UICHTU(UKALIMOHHBIA HOMED;

— KpaTKoe OMUCaHUE KOMIIOHEHTA;

— KJIaCC KOMITIOHEHTa (HampuMep, MPOSKT WK MporpaMma, OM3HEC-KeHcC,
LIEHHOCTHOE IPEAJIOKEHUE, BTOPOCTEIIEHHbII MOPT(esb WK nHas POACTBEHHAs
pabora);

— HOAIEP>)KUBAEMbIE CTpATErnYeCKue 1elI;

— IPEUMYILECTBA C TOUKH 3PEHUS KOJIUUECTBA;

— IPEUMYILECTBA C TOUKH 3PEHUS KaueCTBa;

— CIIOHCOP, KJIMEHT, 3aKa34HuK;

— THUI NPOAYKTa, pe3yybTaTa UJIu COMYyTCTBYIOIINE YCIOBUS;

— OLIEHOYHAsl CTOUMOCTH;

— KaTeropusi pucka.

C nOMOILIBIO ATUX JAHHBIX TOTEHIUATbHBIE KOMIIOHEHThI MOXHO KJIacCU(H-
LUPOBaTh 110 OJIHOMY WJIM HECKOJbKUM IpU3HAKaM, B 3aBUCUMOCTU OT TOTO, YTO
uMeeT HauOONbIINK CMBICT JIJISl OPTaHU3AIUU: Kiacc, eI, TUIl IPEUMYIIECTB,
KIIMEHT, CTOUMOCTb WJIM YPOBEHb pucka. Co BpeMeHeM, Korjia KOMIIaHUs OIpejie-
JIUTCS CO CBOMMH BaKHEUIIIMMU NIPUHLIUMIIAMH, € Oy/IeT Jierde NpoXOIUTh 3TOT JTall.
OpHako akTHUYeCKUE KOMIIOHEHTHI B Pa3IMUHbIX KaTeropusix OyIyT MEHATHCA.

[Toptdeneit moxkeT OBITH OOJIEe OHOTO, MPU ATOM KKIBIA U3 HUX MOXKET
OBITH ITpeIHa3HAuEH VISl CBOETO MOAPA3/IeIICHUS UM OPUEHTUPOBAH HA CBOU LIEJIH.
Bb160p COOTBETCTBYIOIIMX KOMIIOHEHTOB OYJIET 3aBUCETh OT ONEPALIMOHHBIX 1esIel
U 3a71a4 KOHKPETHOTO MOPT(ENIbHOTO IJIaHa.

Hexotopble opranuzaiyy BEICTPauBalOT CBOIO CTPATETHIO Ha OCHOBE PECYPCHO-
OPUEHTHUPOBAHHOTO NOJX0Aa [87], MbITasiCh MOHATH CBOM YHUKAJIBHBIE PECYPCHI U
CIIOCOOHOCTH U JieJlasi Ha OCHOBE 3TOTO CJIEAYIOUINE BHIBOJIBI:

— 0 CBOEM IOTEHIIHAIIBHOM CTPaTeruueckoM KOHKYPEHTHOM IIPEUMYIIECTBE;

— 0 TOM, B KaKoi 001aCT OHU MOIVIH OblI JTy4Ille HCIOIb30BaTh CBOU PECYPCHI;

— ¥ 17151 BBITIOJIHEHUSI KaKOi paboThl.

Kpowme Toro, noprdenbHoe ynpapieHHe JaeT UM BO3MOKHOCTb BBIOUPATh Te
BU/JIbI JIEATEIBHOCTH Ui paOOThl HAa PHIHKE, KOTOPBIE MO3BOJISIOT UM HAMITYy4LIUM
00pa3oM UCIOJIb30BATh UMEIOIITUECS CIIOCOOHOCTH U PECYPCHI.

Jpyrue opranu3aniy yCTaHaBIMBAIOT CBOIO LEJIb M YTBEPIKIAI0T CBOIO CTpa-
TET1I0, OCHOBBIBASICH HE HA [TOTEHIIMAJIE CBOMX PECYPCOB, @ HA BHEIIHUX KPUTEPUSIX,
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TaKUX KaK BOCHPUHHUMAEMble OTPEOHOCTH PBhIHKA, TPEOOBAHUS KIHMEHTOB, BO3-
MOKHOCTH (KaK, Harpumep, komranus [BM, koTopast BBIXOAUT B OM3HEC O0JIaYHBIX
CEpPBUCOB M UCKYCCTBEHHOTO MHTEIUIEKTa [3]). cxoas u3 3Toro oHU MpuoOpeTaroT
pecypcehbl ¥ pa3BUBAIOT CIIOCOOHOCTH, COOTBETCTBYIOIIME STUM CTPATErMUYECKUM
noTpeOHocTIM. B Takux cirydasx oTOop paOOT IUKTYeTCs LEIbI0 U CTpaTeTHei.
[ToTennuan pecypcoB GpopMupyercst mo Mepe HeoOXoaUuMOCTH. [laHHBINA TTOIXO
OIMCHIBACTCS KaK MOOelb HA OCHO8E Meopul OmpacilesblX PblHKOS.

MHorue opraHuzaluy CMOTPSIT Ha CBOM CTPATETHUYECKUE MPOEKTH U MOPT-
ey UCKITIOUUTEIBHO Yepe3 MPU3My MPOLIECCOB MOPTQPEIHHOIO MEHEIKMEHTA,
IpU TOM, 4TO pecypcHas 0a3a 3TUX OpraHU3alMil OXBaThIBAET BECh MX CIIEKTP
JEeSTEIbHOCTH. DTO 3aTPyAHSIET ONTUMU3AINIO PECYPCOB, MOCKOJIBKY HCTOUHUKOM
pecypcoeMKoi paboThI ABISIETCS HE TOIBKO MOPTQENb, HO U IPYTHE IEMEHTHI On3-
Heca, HalpuMep, MPOU3BOACTBEHHAs JesTeNIbHOCTh. B Takol cutyanuu ectb puck
neperpy3ku pecypcoB. Kak cienctBue, pemeHus 0 IpuOpUTEeTax NPUHUMAIOTCS Ha
OIEepallMOHHOM, a HE Ha CTparernyeckoM ypoBHe. OTHUM U3 BO3MOXKHBIX CIIOCOO0B
n30exarb ATON MPoOIEMBI SBISIOTCS CHENUATN3UPOBAHHbBIE OT/EIbI, HAIIPUMED,
otnensl HUP, koTopbie 3aHUMAIOTCSI HCKITIOYUTENIBHO TTOpTdeneM ncciaeaoBaresb-
CKUX MPOEKTOB U MPOrpaMM.

Knaccudumkaumna noprcpensn

B HexoTopeix uctounukax (Hampumep, B ISO 21504) yrBepxkaaeTcs, 4To 1e-
JIb10 IOPT(EIbHOTO MEHEIPKMEHTA SIBIISIETCS JJOCTHKEHUE CTPATErHuecKuX IeeH.
OnHako, TOMUMO 3TOM CTPaTernyeCKOM TOUKH 3pEHUS, Ha IPAKTUKE OMPEACICHHYO
poJIb B oa00pe nopTdeis UrparoT Takue KpUTEpUH, Kak 3aKOHOIAaTEIbCTBO U HOP-
MAaTUBHBIE aKThl, JOCTYITHOCTh PECYpPCOB, TOTOBHOCTH IIOWTH HAa PUCK U CKIIOHHOCTb
K PUCKY, a TaK’K€ YaCTHbIE YIPaBICHUYECKUE IPUOPUTETHI (B TOM UUCIE «JIUYHbBIE
MIPOCKTHI»).

Kak npaBuio, noprdenb COCTOUT U3 B3aMMO3aBUCUMbBIX KOMIIOHEHTOB. DTH
KOMITOHEHTBI MOT'YT BKJIFOYATh, HAIPUMED, CIEAYIOIIHE:

— CO3Jl1aHuE HEOOXOIUMBIX TEXHUYECKUX YCIOBUM;

— IpUoOpeTeHNe PeCypcoB;

— aHaJu3 HOBOM o0nacTu NeATeNbHOCTU (HOBOTO PhIHKA, HOBOTO MPOAYKTA,
HOBOM II€JIEBOM ayIUTOPUH, HOBOH TEXHOJIOTHH).

Bce 310 MoXxeT moHa100UThCS clienaTh 10 peaau3aliy BbIro, He0OXOAUMbIX
JUISL TOCTHOKEHUSI CTpaTernyeckux uenei. BosmoxkHo, Oyner neiaecoodpa3HbiM
CIpyIIIUPOBATh MPEABAPUTEIbHBIE YCIOBUS U KOMIOHEHThI, OpPUEHTUPOBAHHBIE
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HEMOCPEICTBEHHO Ha JOCTHXKEHHE IIeJIel, B IPOrpaMmy, a 3aTe€M OIPEAEIUTh
MIPUOPUTETHOCTD ATOM MporpaMmbl. JINOO MOKHO yIIpaBiIsTh STOW B3aUMOCBSI3bIO
Ha YpOBHE NMopTders, eciii HEKOTOPOEe MPEeABAPUTENIHLHOE YCIOBHE BIUSET Ha BCIO
OpraHu3aIuio U OOJIBIIMHCTBO CTPATErMUECKUX LIEJIEH.

CueHapum

[Ipu BeIOOpE Hamyumiero cueHapus (Tpymnmbl paboT), MOKET OKa3aThCs
TaK, YTO KOMIIOHEHThI C HAUBBICIIMM IPUOPUTETOM HE MPUHUMAIOTCS B pacyeT
(puc. 5.4). PaccmoTpuTe 3TOT BOIIPOC, CIAEAYS TPEM dTaram.

1. IlepBsIii 3Tan — MpoaHaIM3UPOBATh U KIACCU(PHUITUPOBATH KX Al KOMITO-
HEHT 110 OTAEIbHOCTH.

2. Bropoii aTan — HallTH B3aMMO3aBUCUMOCTH MEXAy KoMIroHeHtamu. Ha-
npumMep, Takue: «Eciau Mbl pelInuM BBINIONHATH NPOEKT B, To cHayana, B KauecTBe
MIPEABAPUTEIBHOIO YCIOBUS, Mbl JIOJDKHBI pEean30BaTh MPOEKT A, Jake €CJIH 3TOT
MIPOEKT caM 0 ceOe He UMEET CTaTyca JUIs €T0 BKIIOYCHHUS B BEIOPAHHBIN IOPTHEHY.

3. Tpetwuii aTanm — 310 paccMOTpeHne O0IKX TpeOOBaHUH K MOPTPEITto, TAKUX
Kak: «MbI XOTUM BBIZICTTUTH HA OIPEENICHHYI0 001aCTh WX LI IO MEHBIIEH Mepe
20% pecypcoB».

3aTeM MOXHO IMOCTPOUTD pa3Hble CLIEHapuu NopTdetsi, OTpaxarouue cTa-
TYC OTJIEIIbHBIX IIPOCKTOB, B3aUMOCBS3HU U 0011e TpeOoBaHus K OpTdento. DTU
CLIEHapUHU HEOOXOIMMO MPOAHAIU3UPOBATH, KJIACCU(PULUPOBATH U OIPEACIUTH
UX TIPUOPUTETHOCTH C MOMOIIBI0O KOHKPETHBIX KpUTEPHUEB clieHapus. Broane
MOXKET 0Ka3aThCs, UTO B BHIOPAHHBIM B KOHEYHOM UTOrE ClieHAapuil He OyneT
BXOJIUTh CaMbIil BaXHbII NMPOEKT. [lolydeHHBIN ClIeHapUil TOBIUSIET HA CTpa-
TETUI0 U 1€ TaK, YTO MOJHOCThIO0 U3MEHUT ux. [Ipouecc nogbdopa noprdens
MI03BOJISIET OCO3HATh MOCIEACTBUS CTPATETHUYECKUX LieJIell U TaKuM o0pa3zom
OKa3aTh HAa HUX BJIUSHHUE.

MopTdenbHoOe ynpaBneHne NnpoekTaMy UMeeT pasHbli hOKyC
Ha cTpaTernyeckoM, TaKkTUMECKOM U onepaLMoHHOM YPOBHSAX

VYipapieH4ecKUM KOMaH/1aM HeOOXOAMMO NMPUHUMATh PELIECHUS Ha Pa3HbIX
YPOBHSIX (HampuMmep, CTPATErH4ecKue pelleHus] — Ha YPOBHE OpraHu3aluy Uin
OTJiel1a, TAKTUYECKUE — Ha YPOBHE TPYIIIIbI, IPOrPAMMBbI WJIH [IPOEKTA U OIepalu-
OHHBIC — HA YPOBHE MMOBCEIHEBHOM JIEATEILHOCTH). JJIs Ka)XA0T0 U3 3TUX YPOBHEH
MUMEET CMBICII ONPEIENIUTh 1IelIb.
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Ha cTparernuyeckoM ypoBHE B OCHOBE MPUHSTHS PEHICHUI JeXKUT padoTa,
HeoOxoauMast JUIsl JOCTHXKEHUS CTpaTernuecKux 1eleil, U ee 1eib. Pecypcel paccma-
TPUBAIOTCS JIMILb C TOUKH 3peHus TpedyeMbIx criocoOHocTeil. [lockonbky pecypcesl
MOTYT OBITh HEZIOCTYITHBIMH, & UX WHAUBUYaJIbHbIE CIIOCOOHOCTH — €I1Ie HE COBCEM
MOHSITHBIMH, TO OpraHu3aius OyJIeT pa3BUBaTh UM IpUOOpeTaTh UX TOrna, Korjaa
B UX IPUMEHEHUH OyJIeT HYK/1aThCsl TAKTUYECKHUI YPOBEHb.

Ha takTnueckoM ypoBHE UCXOAS U3 IPUHATHIX CTPATETUYECKUX PELIECHUH 10
HOPTQEITI0 MPOEKTOB PYKOBOACTBO MPUHUMAET PEIICHUE O TOM, KaK OCYIIECTBISATh
IPUOPUTETHYIO pabOTy € UCIOIB30BAaHUEM JOCTYIIHBIX pecypcoB. Pemienus 3aech
YacTO KacaroTcsl ONTUMH3ALUU pacipesesieHus pecypcoB. CTpaTernyeckue 1eiu
U 33J]a4¥l pacCCMaTpPUBAIOTCS KaK HEU3MEHHBIE.

Ha onepanmnoHHOM ypOBHE OCHOBHBIMH LEJISIMU SBISIOTCS 3G (PEKTUB-
HOCTb, HEJOMylleHnEe YOBITKOB, MPEOAOJIEHNE TPYAHOCTEH U ONTUMAJIbLHOE HUC-
M0JIb30BaHUE UMeEIIIMNXCsl pecypcoB. C 3TUMHU LENIMH XOPOLIO CHPaBISIOTCS
SCrum-KOMaH/ ibl, [IOTOMY YTO OHU MOCTOSIHHBI, YETKO TOHUMAIOT KPaTKOCPOYHbIE
3a/lauy Ha Moclieayomue 2—4 Helleau, IPOBOAT €KEIHEBHbIC MATUMUHYTKH [
OTCIIEKUBAHMSI [TPOrPEcca U BbIABICHUS MPENATCTBUN U MO3BOJISAIOT BUAETh BKIIA]
Ka)KJIOTO YJIeHA KOMaH/Ibl.

[TonumMaHue nenel Ha 3TUX TPEX YPOBHSAX YIPOILAET MPOIECC NPUHATHUS
pelIeHn U O3BOJISIET KaKJOMY YIPaBICHUYECKOMY YPOBHIO (DOKyCHpOBaThcs Ha
COOTBETCTBYIOIIUX MTapaMeTpax MopTQeEIbHOTO YIIpaBIeHHs TPOoeKTamMu (puc. 5.5).
CymMmupys BblllIeCKa3aHHOE, MOKHO OTMETUTh, UTO:

1. ITopTdenbHbI MEHEHKMEHT TPAKTUKYET KaXKaasi OpraHu3aiusi, y KOTOpon
€CTb LIeJIb, TeKY1[asi padoTa U UCIIOIb3yeMble pecypchl. OpraHu3aluu MOTYT JeJaTh
9TO CO3HATENLHO, Ooee Y(Hh(HEKTUBHO U Pe3yabTaTUBHO, €CJIM OHU OY/TyT OIKCHIBATH,
U3MEPSATh U COBEPILIEHCTBOBATH TO, UTO JEJIAIOT.

2. Opranu3zanus 10JkHa yOeAUTbCS B TOM, UYTO €€ LIeJb YETKO U3JI0KEHa U
MOHSITHA U YTO €€ Pa3JIesIsIFoT BCe WiIeHbl Opranu3anuu. [[ist aToro el MoxeT noHa-
JIOOUTHCS ONPEICIIUTH CBOM IEHHOCTH ¥ C(DOPMUPOBATH KYJIIBTYPY, CHOPMYITHPOBATH
coJieprKaTesIbHOE BUJIEHUE U pa3padboTarh cTpareruto. Llenb roBopuT o Kputepusax
otOopa, onpeneNeHHbIX sl OIEHKH BO3MOYKHON paloThl (MpOEKTa, MPOrpaMMBl,
IIPOU3BOJICTBEHHOMN OIepalun), U 0 HEOOXOAUMBIX pecypcax, KOTOPbIE JTOJIKHBI
OBITH CO3/ITaHBI WM TPHOOPETEHBI.

3. [lpuopuTteTHON MOXKET OBITH BCsI paboTa OpraHu3alliy Wik ee cyornoprdens
(HarpuMep, TOJBKO CTpaTernyeckue MHULMATUBBI). B paMkax maHHoOro mpoiecca
CJIETyeT He TOJIbKO OLIEHUBATh Iyl HOBBIX pa0OT, HO U MEPUOANYECKU IIepecMaTpu-
BaTh TEKYIIYIO padoTy.
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CTpaTern4eckuii ypoBeHb

TAQBHOE — OMPEAEAUTL PABOTY NEPBOCTENEHHOM BAXKHOCTM
MCXOAS U3 LieAM. MoTPeBHOCTH B PECYPCAX ONPEAEASIOTCS, HO
Pa6oTa BOMPOC MX PACNPEAEAEHMS HE peLlaeTcs

TakTU4yeckuin ypoBeHb

[AQBHOE — BbIAEGAEHME PECYPCOB AAS ONPEAEAEHHOM PABOTbI
(ynpaBAeHMs). 3aAQIOTCH PAMKHM LLEAEN M 30AQH

Pecypchbl

i\
I/

Pecypchbl = Pa6GoTa

OnepaLunoHHbI YPOBEHb

[AGBHOE — BbINOAHEHME ONPEASAEHHON PABOTLI MyTEM TMOKOro
NMPUMEHEHNS OMPEAEAEHHbIX PECYPCOB

i\
I/

Pecypcbl G Pa6GoTa

/\
i\
I/

Puc. 5.5. Tpu pasHbIX ypOBHSI NPUHATUS peLLEHUN

4. Pecypchl, KOTOPBIMHU pacIioiaraeT OpraHu3alys, MOTYT ONPEACIIATh €€ 1eTb
u ctpareruto. HoBble qBMOKYIIKE (GaKTOPhl BHEIIHEW CPE/Ibl UM HOBBIC CTPATEIH-
YECKUE PEIICHHSI MOTYT NMPUBECTH K HEOOXOJUMOCTH CO3/IaHUSI U MIPUOOPETEHHUSI
HOBBIX CITIOCOOHOCTEH, a TaK)Ke MOIIIHOCTEH, KOTOphIe OyyT UCTIOIb30BaThCs IS
BBITTOJTHEHUS BEIOPaHHBIX pa0OT, IPOEKTOB U MPOrPaMM. YKe caMo 3TO IpuodpeTe-
HHE MOXKET OIpaB/IaTh nporpaMmy. Ha TakTHdeckoM ypoBHE IPOEKTHI U IIPOTPAMMBbI
pecypcamMu JIOJKHBI OBITh 00CCIICUCHBI.

5. Kaxxnast opranusanus npakTHKYeT yrpaBiieHHe opTdeneM — He3aBUCUMO
OT TOTO, KAKUM TEPMHUHOM OHA 3TO Ha3bIBACT: €CIIM Y HEE €CTh 1IeJTb, €CJIM OHA BbI-
TOJHSIET pabOTy M MCIOJIB3yeT pecypchl. OpraHu3ai MOTYT YIPABJISTh CBOUM
noptdenem oco3HaHHO (Oonee 3PPEKTUBHO U ACHUCTBEHHO), €CTIU OHU OYyIyT OIu-
CBIBaTh, OLICHUBATh U COBEPIICHCTBOBAThH TO, YTO JICJAIOT. B mMpoTHBHOM ciydae,
JIeCTBYs1 O€CCO3HATENILHO, HHTYUTUBHO, OHU MOTYT B KOHEYHOM MTOT€ OKa3bIBaTh
TIOMOIIb HE TOMY TAIIUEHTY, OCTABIISAs IPYTHX YMHUPATh.

PaccMoTpum noipoOHee AIIeMEHThI KITaCCHYECKOTO MOPTHEIIsi U UX COUETaHUES
B COCTaBe MmopTQeis.

OCHOBHbI€ «MHIPeaAUEHTbI»

Camas BaxxHasi COCTaBJISIONIAs], KOTOPYIO HEOOXOAUMO pacCMOTPETh MPH U3-
YUEHHH cocTaBa opTdens, sBisieTcs ero «raison d’etrey», Wim pa3yMHOE OCHOBaHHE.
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be3 ueTkoro u Beckoro 060cHOBaHUS MOPTHEIb MOKET B KOHEUHOM UTOTrE CTaTh
CIIMBHOM TPYyOOH JJ1sl OpraHU3allMOHHBIX PECYPCOB, @ HE CPEJCTBOM MOBBIILICHUS 3(-
¢dexruBHOCTH OU3Heca. K cyacThio, B HaIIM AHHU y OOJIBIIMHCTBA OPraHU3aIui €CTh
a/IeKBaTHOE MIOHMMaHKE TOTO0, II0YEMY yIpaBJIeHUEe CBOUMU IIPOEKTaMH B ropTderne —
9TO IEUCTBUTEIIBHO XOpolas uies. 3a1aqy nmoprdesns MOXKHO OIUCaTh KaK COIACHCT-
BUE YIIPABJICHUIO MYJIBTUIIPOEKTHOM CPEAOH C 1IeJIbI0 JOCTH)KEHUSI CHHEPTUU MEXK-
1y IPOEKTaMU BHYTPH HOPTQEIs U UHTETrpallly pe3yJIbTaTOB 3TUX MPOEKTOB IS
MOJIyYEHUS! CUCTEMHBIX KOMMEPUECKUX BBITOJ] U MOBbIIEHUS 3()PEKTUBHOCTH 10
YPOBHSI, HEAOCTUKUMOTO NPHU YIIPaBICHUH MPOEKTAMU MO OTAENbHOCTH. Takum
00pa3oM, eciiu y NpearpHUsITHsI €CTh HOPTQEIb, TO 3TO MOKET PUBECTHU K JIydIleh
OpraHu3aluy PECypcoB 3TOTO MPEAIPUITUS U KOHTPOJIIO HAJl HUMU. DTO J0CTU-
raercs 3a cuer o0ecreyeHus: TOro, 4YTo pecypchl paboTalOT HA TPYIIY MPOEKTOB,
KOTOPBI€ B COBOKYITHOCTH MPECTABISIIOT COO0H HAOOp MPOEKTOB, 001aAa0NINX
KOHKYPEHTOCIIOCOOHON KOMMEPYECKOW IIEHHOCThIO U MOBBIIIAIOIINX YIOBJIETBO-
PEHHOCTD KJIMEHTOB (B HACTOSIIEE BPEMS U B IAaHHOM KOHTEKCTE).

K oueBHIHBIM «COCTABIAIOMIUMY MOPT(EINS OTHOCATCS €ro MPOEKThI U MPO-
IrpaMMbl, a TaK)KE€ BUPTYaJbHbIA «KOHTEHHEP», B KOTOPOM XPAHSTCS 3TU AKTHUBBI.
OnHako He0OX0IMMO PaCCMOTPETh U CTPYKTYPHBIN MEXaHU3M, KOTOPBIH MPEI0CTaB-
JISI€T CPEACTBA M METO/IbI KOHTPOJIS 32 MPUHATHEM, COXPAaHEHHEM M OTKJIOHEHHUEM
IIPOEKTOB U nporpamm B noprdene. Kpome Toro, B COBOKYIHOM CIHCKE KOMIIO-
HEHTOB, COCTABJIAIOIINX YCIEUIHBINA NOPTQENb, UMEIOTCSA U MEHEE OYEBHUIHbIE, HO
Ba)KHbIE UHTPEIUEHTHI.

Paccmotpum 3Ty uzero noapodHee, oopaTuBIINCh K aHajoruu. Ilpencrase-
Te cebe Habop pa3pO3HEHHBIX JIeTalleld CUIIOBOM MOJIEIH CaMOJIETOKOMILIEKTa C
nBuraresneM. UtoObl co3/1aTh MOTHOCTHIO (PYHKIMOHUPYIOIIYIO MOJIENb CAMOJIETA,
CIOCOOHYIO JIETaTh, HAM HY>KHO UMETh HE TOJIbKO OT/JEJIbHbIE IETaIH U3 KOMILICK-
Ta, HO U PyKOBOJICTBO I10 3KCILTyaTal[H, YTOObI MOHATh, KAK 3TH JI€TaIH MOIXOIAT
JpyT K APYTY, @ TAK)KE HEKOTOPbIE HHCTPYMEHTHI AJisi cOopku. Ham Takske HyKHbI
CIielMa bHbIN KJIel, Kpacka U KucTh. Ham moHamo0sTCst mpoBojia M IBUTATEb,
YTOOBI CAMOJIET CMOT JI€TaTh, UICTOYHUK NMUTAHUSA U YCTPONCTBO yIPaBICHUS.
U npexze, yeM Mbl OMBITAEMCS 3aIlyCTUTh €r0 B MOJIET, HE0OX0AUMO YOeIuThCs,
YTO BHELIHSS Cpejia JJis 3TOTO MOIXOIUT: YTO MOrojia He CIMIIKOM BETPEeHas, YTo
B3JIETHO-II0CAJI0YHAsI TUIONIA/IKa TOTOBA U YTO JOCTAaTOYHO BPEMEHH, 4TOObI Hay-
YUTHCS JIETaTh U YCOBEPIICHCTBOBATh CBOIO TEXHUKY. OTIENbHbIE E€Talu — 3TO
OYEBUHBIE COCTABJISIONINE YaCTHU CaMOJeTa, HO €CJIM Mbl pACCMOTPUM BCIO CHC-
TEMy B LIEJIOM, TO YBUAUM, YTO JUJISl YCHEIIHOTO MOJIeTa HE0OXOUMO yUUTHIBATh
PSA IpyruX KOMIIOHEHTOB.
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To >xe camoe crpaBeJIUBO B OTHOILIEHUU MOPT(est. Y HEro ectb O4eBUIHbIE
KOMITOHEHTBI. [ [oMUMO HUX, €CTh IONOIHUTEILHBIE KOMIIOHEHTBI, KOTOPbIE MOTYT ChIT-
paTh PeLIaoIIyI0 pojb B TOM, Oy/eT JIi Y KOMIaHUH (PaKTUYECKU OPTQEb WU HET.

MopTdenb Kak KOHTeNHep

[TopTdenu — 3T0 AMHAMUYHBIE CTPYKTYPbI, OJTHAKO BHYTPU OPraHU3alul OHU
HPOSIBJISIFOT CBOMCTBA OTHOCUTENBHO MOCTOSHHBIX CTPYKTYP (B OTJIMYHE OT IPOEKTOB
U IIpOrpaMM, KOTOpbI€ BXOAAT B cOCTaB MopTders (U KOTopble, pa3yMeeTcs, sSBis-
I0TCSl Bp€MEHHBIMU OpraHU3allMOHHBIMU CTpyKTypamu). Ha puc. 5.6 npuBeaeHo
TUIIUYHOE rpaduyeckoe npeacTaBieHue nopTgens U ero OCHOBHBIX KOMIIOHEHTOB.

MpoekTbl, NporpamMmmbl 1 TeKyuwasn aedaTesibHOCTb

[Toptdenb — 3TO TMHAMUYHAA, a HE CTaTU4YHAs CTPYKTypa. Konuenius nopr-
(deapHOTO yIPaBJICHHS MPOEKTaMHK ITPOCTA: CO3/1aTh MeCTO (TOpT(deb), B KOTOPOM
Oy1yT BUAHBI BCE MHBECTULIUU B MPOEKTHl OPraHU3ALUOHHOTO MOAPA3ACIICHHUS.
3areM ynpaBisATh MOTOKOM IPOEKTOB, KOTOPbIE BIUBAIOTCS B MOPTQEb U MOKHU-
JIal0T €r0 B COOTBETCTBUHM CO CTparerueit opranmzanuu. Ha puc. 5.6 nokazano, kak
MOYKET BBINISZETh NOPTQEIib, B KOTOPOM OJIHU MPOEKTHI 00bEeITMHEHBI B IPOrpaM-
MBI, & JPyTHE CYIIECTBYIOT B KAU€CTBE CAMOCTOSATENbHBIX MPOEeKTOB. [IporpamMmbl
MPEICTABISIIOT CO00I caMOCTOATEIbHBIE COBOKYITHOCTH IPOEKTOB, TEM UM UHBIM
00pa3oM CBSI3aHHBIC MEXTY COOOM — OOBIYHO OOITUMU IIEJISIMH, TUIIOM TTPOCKTOB
WM OTHOIICHUSMH 3aBUCUMOCTH MEX]y IPOEKTaMHU.

Kak yxe ynomuHanaoch, IpoU3BOJIHbIE MOPT(Es ABISIOTCS BPEMEHHBIMHU.
Ha npakTtuke 370 03HauaeT, YTO AJUTEILHOCThH MPOTrPaMM U MPOEKTOB B COCTABE
noptdenst orpaHMYeHa Ha4aJlbHBIMU M KOHEYHBIMU TOYKaMH BO BpeMeHU. OHaKO
JMHAMUYHBIN Xapakrep Ou3Hec-cpeibl U €€ KOHTEKCTOB O3HAUYaeT, YTO ONpeIeIUTh
TOYHbBIE HAYAJIbHBIE U KOHEUHbIE TOUKH IIPOEKTOB U IIporpaMM ObIBaeT TpyaHo. Uto ka-
caercsi, B YaCTHOCTHU, IPOrpaMM, TO CIIPOrHO3UPOBATH TOUHYIO KaJICHIAPHYIO JaTy UX
OKOHYAHUS MOXKET ObITh MpodreMaTnyHo. M 1eficTBUTENbHO, HEKOTOPBIE IPOrPAMMBI
00J1a/1a10T XapaKTEPUCTUKAMH, CXOKUMHU C XapaKTepUCTUKaMU MOPTQEIIsi, U OHU Bpe-
Ms OT BpEMEHH MONOIHAIOTCS HOBBIMU IpoekTaMu. Kpome Toro, mporpammsl 6osiee
TECHO CBsI3aHbI CO CTpaTerueil OpraHu3alyu, YeM OTAeIbHbIE IPOEKThI B IOpTdere.

UTOoOBI BRIMOIHUTE CBOIO 3aa4y, MOPTQETh MIPOESKTOB JI0JDKEH CIIOCOOCTBO-
BaTh JOCTHKEHHIO CTPATErMUECKUX 1ieJiel Bcell OpraHu3aluy 4epe3 cucreMaTiye-
CKYI0 ONTHMU3ALINIO paboT B MPOIIeCcCce peaan3aluu NPOeKTOB.
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MNopTdbeab

Apyras
MPOrPAMMA

Mporpamma

‘ = npoekT

Puc. 5.6. MNMpegcTtasneHne noptdens ¢ NOMOLLbIO My3bIPbKOBOW AnarpaMMbl

B nensix ynporeHust MoxeT ObITh yI00HO pa3AessTh paboTy, KoTopas IpoBO-
JUTCS B OpraHU3alliy, Ha JBa TUMA: IPOEKTHas paboTa U TeKylas AeATelIbHOCTb
(T[). Takum 0Opa3om, MPOEKTHl MOXKHO paccMaTpHUBaTh Kak paboTy, KOTopasi 0Cy-
IIECTBIISIETCS BHYTPHU MOPTQENs, a TEKYIYIO AEATEIbHOCTh — KaK BBITOIHAEMYIO
BHe nopTdens. Takum o6pa3om, ynpaBiieHHe IPOEKTaMU U MporpaMMaMu Kak
JMCLUITUIMHA WK TPOPECCHs MOXKET COCPEIOTOUNTHCS Ha OTHOM THIIE PabOTHI, B TO
BpeMs KaK YIpaBJeHHE ONEPAMOHHOM e TeNbHOCTBIO MOXKET C(hOKycHpOoBaThCs
Ha MOBBIIICHNH 3(P(PEKTUBHOCTH TEKYIIEH AEATEIbHOCTH.

OnHaKo ATO palMOHAIBHOE OOBSICHEHUE SIBIISICTCS, K COKAICHUIO, Uepecdyp
ynpoueHHbIM. OHO HE yUHUTBIBAET TO, YTO 3a nocineanue 15-20 et B opraHu3anusix
MIPOU30ILIEN YBEPEHHBIN CIBUT B HAIPABJICHUU CIIOCO0a OpraHu3aluu U paboThI
0JT Ha3BaHUEM «yIpaBieHue npoekramm» [30, 37]. Ito chopmupoBano ycroBus
JUIS TOTO, YTOOBI OpraHU3allMy HAyYUJIMCh TOJIb30BaThCsl MPEUMYIIECTBAMH MPO-
€KTHOH paloThl, pa3ziensist 3a1a41 TeKyILEeH JesTeTbHOCTH U COOMpasi UX B OTHOCH-
TEJIBbHO JUCKPETHBIE MPOEKTHI. KpoMe TOro, HEKOTOpBIE MPOEKTHI B 3HAUUTEIBHON
CTENEHU MPOSBIISAIOT CTaHAAPTHBIE YEPTHI U COAEPKAT MOBTOPSAIOIIMECS 3aauH,
AQHAJIOTUYHBIE 33]jauaM TEKYILEHN JesITeEIbHOCTU. DTa OYEBUIHASI JBYCMBICIEHHOCTb
B OTHOILIEHUH TOTO, YTO SABJISAETCS MPOEKTHOU paboToil, a UTO — HET, MpUBENa K
BO3HUKHOBEHUIO MOHATHS, onucaHHoro b. Ban nep XopHom u C. Yurtu [85], kak
CTETIEHU IPOEKTHOCTH». VIHBIMU CJI0BaMH, TaKUX padOT, KOTOPbIE MOXHO OBLIO
ObI YETKO OTHECTH K TEKYIIeH MU MPOEKTHOM NesITeIbHOCTH, OY€Hb MAJIO: CKOpee,
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OpraHMu3allK JOJHKHBI HAYYUTHCS YIIPABIATH CAMBIMU Pa3HBIMU BUAAMH paboT 110
BCEMY CIIEKTPY MPOEKTHOCTU. DTa JBYCMBICIEHHOCTh MOXET CO3/1aTh TPYAHOCTH
B OpraHu3alusaX, KOrja UM HEOOXOJUMO MPUHATH PEIIEHUE O TOM, KaKhe BUbI
NEeSTENbHOCTU CIIEAyeT N00aBUTh B MOPTQesib NPOEKTOB, a KaKhe — MPOJ0KaTh
OCYHIECTBIISITh KaK TEKYILYIO I€SITEIbHOCTD [64].

HecMmotpst Ha mpoctoTy pyHIaMEHTadbHON KOHLUENUUU mopTdens, mo-
IIPEKHEMY UMEIOTCS Pa3HOMIACUSI OTHOCUTENIBHO TOTO, YTO MPEICTaBIseT OO0
nopTQenbHbli MEHEIKMEHT. XOTs POEKTHAs U TeKylasi padoTa 4acTo paccMaTpu-
BAaIOTCs KaK B3aUMOMCKITIOUATOIIIE TPUHIIUIIBI, Association for Project Management
(APM) pexoMeHIyeT «paccMaTpuBaTh UX KaK TOUYKH Ha TPayaTbHOM IIKAJIE YIIpaB-
JIEHYECKUX YCUJIUH MO0 JOCTHKEHHIO Lesei» [9].

Wepapxusa n B3aumMooTHOLLUEHUA

Emie oguH acnekt, KOTOpbI HEOOXOJUMO MPUHUMATh BO BHUMaHHE B OTHO-
HICHUH TIOPTQENe, CBsI3aH ¢ HepapXruel U B3aUMOOTHOIIICHUSAMU. Y OpTraHU3aIiH
00BbIYHO OBIBaCT HECKOJIBLKO mopTdeneit. Kaxkapiii moptdens GyHKIMOHUpYeT Ha 6a3e
CBOEH TOJIOBHOW OpraHM3allid, KOTOpas MOXET ObITh OTIEJIOM, IOApPa3IeICHUEM,
reorpaUueCcKUM PErHOHOM, KOPIIOPATUBHON OM3HEC-CTPYKTYPOH MU KaKOH-THO0
JIPYTOi OpraHU3aIlMOHHON (OPMON MM IOPUIUIECKUM JIMIIOM Ha HAITMOHATBHOM
WK MEXTyHapOJHOM YpoBHe. Ha caMoM BBICOKOM YpOBHE HEpapXUH y OpraHu3aliu
MOXET OBITh LICHTP MO YNPaBIECHUIO KOPIIOPATUBHBIMU [TPOEKTaMH, KOTOPBIN BeIET
cyrnepnioptdens (001eopraHu3auOHHbIN MOpTders), HarmpaBICHHBINA HAa TO, YTOOBI
00ecIeunTh IEIOCTHBIA U CUCTEMHBIN I100aIbHBIN TOAX0 BO BCEX MOPTQENSIX op-
ranu3aiyu. CI0KHOCTh BOSHUKAET B CUTYaLlMH CUJIBHOW B3aMMO3aBUCHMOCTH MEXKTY
nopTdensMu MPOEKTOB PA3IUUHBIX TOPA3AeICHUN OpraHnu3aliy, B PE3YJIbTaTe Yero
OHU COBMECTHO HCHOJb3YIOT OIpEIeSICHHbIE IIPOEKTHBIE PECYPChI, CO3/1aBasi TAKUM
00pa3oM HEUTO Haro001e BHYTPUKOPIIOPATUBHOTO COBMECTHOTO MPEANPHUSITHS.

[TpoekTs! B mopTderne, Kak npaBuiio, TECHO CBSI3aHbI CO CTpaTerueil opranusa-
1uH; (paKTUYECKH, OCYIIECTBIEHUE CTPATErMH YacTO pacCMaTpPUBAETCS KaK peasu-
3a1s TpoeKToB B moptdene [57]. OgHako MPOESKTHI U MIPOTpaMMBbI B TIopTdene He
CYILIECTBYIOT (M HE YNPaBJISIOTCS) HE3aBUCUMO JIPYT OT apyra. Ux ycnex 3aBUCHT
OT pssia GaKTOpPOB, B TOM YHUCJIE OT CTPATETUu CaMOM OpraHu3alli, CTEIIEHU B3au-
MO3aBUCUMOCTH MEX]ly IPOIyKTaMu MOpTQesi, CTPYKTYPHbBIX acleKTOB OpraHu-
3aruu 1 UT/nndpoBbIX BOBMOXKHOCTEH OpraHu3aiuy. BeICOKOIPON3BOAUTEIbHbIE
OpraHM3aLMU MOICPKUBAIOT AMHAMUYHBIN U THOKUI OallaHC MEX/1y BCEMU 3TUMU
3JIEMEHTaMH, YTO CIIOCOOCTBYET MX KOHKYPEHTOCIIOCOOHOCTH.
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Takast cHHEprusi Ha CTPaTernYeCcCKOM YPOBHE MO3BOJISIET 3PPEKTUBHO yIIpaB-
JATH OpT(eneM B paMKax KOMIUIEKCHOW CHCTEMBI, BKIIIOYAIOIIEH CTPATETHIO H
MIPOEKTHI.

Eme omHUM BaKHBIM KOMIIOHEHTOM, KOTOPBI HEOOXOIUMO MPUHUMATh BO
BHUMAaHUE, SIBISICTCS KOJIMYECTBO aKTUBHBIX IIPOCKTOB B OPraHU3aIlNH, KOTOPhIC HE
BXOIAIT B cocTaB noprdens. Ha onpeneneHHoM ypoBHE OpTdETh — 3TO HHCTPY-
MEHT, KOTOPBI MOXKET IIOMOYb OpraHu3anuy 3G (HeKTUBHO IeHCTBOBATh HA YPOBHE
OW3HEeC-eIMHMUIL, HO TOJBKO B TOM CITydae, €CJIA BCE TIPOCKTHI OyAyT MIPO3PaYHBIMH,
MOJJKOHTPOJIFHBIMHA ¥ OOBEAMHEHHBIMH B MTOPT(eas. Bo MHOrMX opraHu3anusx
€CTh MPOEKTHI, KOTOPBIE UCTIONB3YIOT PECYPChI, HO TIPU 3TOM HE JEMOHCTPUPYIOT
MIPO3PAYHON MOJOTYETHOCTH MOPT(PEI0. ITO MOTYT OBITH HEOOJIBIIINE IKCTIEPUMEH-
TaJIbHBIC POEKTHI, JTFOOUMBIE TIPOCKTHI CTAPIINX PYKOBOJUTENICH WITH JIMYHBIC ITPO-
€KThl pa0OTHUKOB YMCTBEHHOTO TpPy/a. 3€Ch CaMOe TJIaBHOE JIJIsl OpTaHu3aIuil —
MIOHUMATh HE TOJBKO TO, KAaKUE MPOEKTHI BKIFOYCHBI B MOPTQEIb, HO U TO, KAKHe
MPOCKTHI SBIISIOTCS JEHCTBYIOIUMH, HO B MOPT(HETh HE BXOAAT. ITH MPOEKTHI,
KaK MpaBwio, GYHKIHOHHUPYIOT B 00XO/ MOPT(HETHHOTO YIPABICHHS WA YETKUX
JVMHUNA OTYETHOCTH. Ecim TakuX MpOEKTOB MHOTO, TO BMECTE OHU CHIIKAIOT d(-
(bexkTuBHOCTH OM3Heca. Pecypchl, KoTopbie paboTalOT Ha 3TH MPOEKTHI, JJIS IPYTUX
MIPOEKTOB CTAHOBSITCS HEOCTYITHBIMH, JaKe B (DOpMaIbHOM CUCTEME YIIPaBIICHHUS
noptdesnieM OHU YUCIIATCS.

OvuHamusm, M|-|or006pa3Me n N3AMeHeHuA

D¢ heKTUBHOCTH U ycIeX MmopThens 0TYaCTH ONMPEACIISIIOTCS MPOIYKTaMH,
KOTOpbIE BXOST B €ro coctaB. Eciu, Hanpumep, OT/eiabHbIe MPOEKThl OpTdhes
MOKA3bIBAOT XOPOIITUE PE3yJIbTaThl, TO 3TO XOPOIIO CKa3bIBaeTCs Ha o0mIeH 3dek-
TUBHOCTH TIopTdens [61]. Ypasinenue nporpaMMoii CTpOUTEIHCTBA I0POT K MOCTOB
B mtare Jlenasap, CIIA, BkiTto4aeT B ce0si COTHH MPOEKTOB C ThICSYaMH PECypPCOB,
KOTOPBIMH HEOOXOAMMO YTIPaBIIATH MO BCeMy ITary. «/{o0aBsre K 3TOMY psif KpyII-
HOMACIHITaOHBIX MHOTOJIETHUX MPOEKTOB, MHOYKECTBO HEOOJIBILIUX [TPOEKTOB U IIJIOX0E
[IPOEKTHOE TUIAHUPOBAHKE, U Bbl CMOKETE OYKBAJILHO 32 MTHOBEHUE MEPETOPOIUTh
HEJBIN TOPOI». ITOT MOPTQENb CONECPIKUT UYPE3BBIUANHO pa3HOOOPa3HBIC MMPOEKTHI,
YTO YCJIOXKHSAET 3a/1a4y MopT(esIbHOro ynpasieHus. B atoii cutyaiuu obecrnednTs He-
00XOIMMYIO IIPO3PAYHOCTh MOXKET TIIATEIbHOE IJITAHUPOBAHUE MIPOEKTOB U PECYPCOB:
LEHTpaIu3alus IPOeKTHON HH(GOpMAIK IPU MOIACPKAHUN YIOBIECTBOPEHHOCTH
IIUPOKON OOIIECTBEHHOCTH MOMOXET MPOEKTY JOOUThCA ycnexa (nctouHuk: Bob
Perrine, www.pmwarstories.com/pmwarstories/2009/06/ pm-war-stories-28-.html).
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C apyroii CTOPOHBI, TOPTQETb TPOSKTOB MOX0XK Ha PUHAHCOBLIN MOPThEh, U
HE B MOCJIEIHIOI 04epeib MOTOMY, YTO MIPOEKTHI MOKHO IO MIPaBy paccMaTpuBaTh
Kak nHBectulnu. Hexotopelie oprannzanuu (Hanpumep, LlentpanbHoe punancoBoe
ympasnenne B CIIIA) HazpiBatoT mopTdeabHOE YIIPaBICHUE TPOCKTAMHU YIIPaB-
JICHMEeM MHBECTULUSAMHU. PYKOBOJCTBO BBICILIEIO 3B€HA MOXKET BBIOMpPATH U3 IyJia
MOTEHLHAJIbHBIX BO3MOKHOCTEH MpPaBUJIbHbIE HHBECTULIMOHHBIE IPOEKTHI, B TOM
YHClie HAYYHO-UCCIIEI0BATEIbCKUE TPOEKTHI, TPOEKTHI [0 HOBOMY COBEPILIECHCTBO-
BaHUIO U HOBBIE JICJIIOBbIE MPOEKTHI M0 00ECIEUEHUIO0 KOMILJIEKCHBIX BBITOJl 33 CUET
CHUHEPrUH MEKY MTPOEKTaMU U IpOrpaMMaMu.

[TonoOHO TOMY, Kak CO BpeMEHEM, BMECTE C KPaTKOCPOUYHBIMU U JIOJITO-
CPOYHBIMU LIEJIIMU MHBECTOpPA MEHsETCS (MHAHCOBBIN MOPTQEIb, TOUHO TAK Ke
NeiicTByeT nopTdesbHOe yrpaBieHue, ooecrneunBas COOTBETCTBUE POEKTOB Kpat-
KOCPOYHBIM, CPEIHECPOUHBIM U I0JITOCPOYHBIM 1I€JIIM KOMIIAHUU Yepe3 BHECEHUE
M3MEHEHUN B OT/EJIbHbIE MMPOEKTHI, a TAKKe KOPPEKTUPOBKY cocTaBa MopTders.
CnocoGHOCTh NOAAEPKUBATh JUHAMUYECKOE PABHOBECHE MEXAY MEHSOIIecs
CTparerueil u mpoeKTaMu, KOTOpPhIE Pean3yloT CTPATErHio U BHOCAT BKJIAJ B €€
dbopmupoBanue, — 3T0 Ta 001aCTh, B KOTOPOM OpraHU3aliyd MOTYT HAUTHU KOHKY-
PEHTHBIE IPEUMYIIECTBA Yepe3 UCIOIb30BaHue mopTdens. B ycinoBusx HectaOuib-
HOT'O PbIHKA WJIM SKOHOMHKH y OpraHU3alnil, KOTOpbIe pa3BUIIM U B3PACTHIIN HABBIKU
OpraHu3alMOHHON aJ1aTUBHOCTH, OyJIeT OOJIbIlIE IIAHCOB Ha yCIieX B AOJTOCPOYHON
NEPCIIEKTHUBE, YEM Y UX KOJLIET.

O6onouka nopTtdens

[Toprdens — 3TO OTKpBITAsE CUCTEMA, CXOXKast ¢ OMoornyeckoi. B 6monoruye-
CKOH CHCTEMe PEryJIMpOBaHUE MUTATEIbHBIX BEILIECTB 00€CIIeUNBACTCS C IOMOLIbIO
MOJIYIIPOHUIIaEMOM 000JIOUKH, KOTOpasi BBIOOPOYHO MO3BOJISIET ONpPEEICHHBIM
MOJIEKyJIaM BOWTH B CUCTEMY WJIM BBINTH U3 Hee. [lomoOHas BupTyanbpHast 000104ka
€CThb Y Kax10ro0 noprders, u 3Ta 000JI04Ka TaK WIK HHAYE PEryIUPYeT BOIIPOCHI O
TOM, KaKU€ IMPOEKThl U MPOrpaMMBbI CIIEYET 3allyCTHTh, a KaKUe — YK€ 3aIlyIIeH-
HbIC — IPOAOJDKATh WIIM aHHYIHpoBaTh. O00I0UKa — 3TO M30MpaTeNIbHBIN Oapbep,
KOTOPBIN OIpeeNIsieT, KaKue MPOEKThI U MPOrpaMMBbl MONa1al0T B MOPTQEIb, KaKue
OCTAlOTCS B HEM, a KaKU€ U3bIMAIOTCS U3 HETO.

[Toprdens, mokazaHHBIM HA PUC. 5.7, COACPKUT AEBATH MPOEKTOB. Pazmep
Kpyra o3HadaeT MacuTad MpoekTa OTHOCUTEIbHO JAPYTUX MPOEKTOB B MOpTdele.
CeMb IMPOEKTOB MPUHOCST OYEBUIHBIE BHITO/IbI, 0XKHIA€MbIE BBITOJIbI Y OJTHOTO MOPT-
dens HeonpeaesieHHbIE, a Y Ipyroro — Hu3kue. MoxHO 0)KUJaTh, YTO ONTUMHU3UPO-
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BusHec-
cTparerms

MpoekTbl C:

® 4ETKMMMU BbIFTOACOMM

® HEOYEBMAHBIMM BbIFOACMM
HU3KMMM BBIFOACIMM

MNMoptdoeAb

NMPOOEKTOB

KOMMYHMKALIM OpranHmsaLms m
CTPYKTYPd

\/

Puc. 5.7. lNMpumep nopthens npoekTos

BaHHBII opTdens OyneT coaepkaTh TOIMBKO MPOEKTHI ¢ 04EBUIHBIMU BbirogamMu. Ho
B JaHHOM 1niopTderne 31o He Tak. [lopTdensHoMy MeHeKepy HE0OX0JMMO OTBETUTh
Ha TPU CJIEIYIOIIUX BOIPOCa, TPEOYIOIMHUX NTyOOKOTO pa3MbIILICHUSI.

1. [Touemy B moptdene, TIOMUMO SBHO BBHITOAHBIX MPOEKTOB, MOTYT OBIThH
MIPOCKTHI C HEOUCBUIHBIMU MM HU3KUMU BBITOIAMH?

2. Kakune aeficTBUs MOXKET IPEIIIPUHAT MEHEDKEP 3TOro opTders Ha clie-
JYIOIIIEM COBEIIaHWU TI0 MHCIIEKIUU opTdens?

3. Kakue BapyuaHThI MOXKHO TIOPEKOMEHI0BAaTh OTHOCHUTEIBHO SKOHOMUYECKON
11e71€C000pPa3HOCTH MMPOEKTOB, KOTOPHIE COJAEPIKATCS B MOPTQEsIe U HAXOAATCS BHE
€ro npeaeaoB?

OnTUMM3auma N NPUHATUE peLUeHUn

YT1o0BI HOpT(i)eJ'IL BBIIIOJHAT CBOM 3aJa4M, B €10 COCTaBC JOJIZKCH OBITh pAaa
HEMATCpUaJIbHbIX KOMIIOHCHTOB, HAIIPUMCEP, IIPOLCCC IIPHUHATUS peH.IeHI/Iﬁ U CTPYK-
Typa yIpaBJICHUSA, KOTOPBIC OIPECACIIAOT, KaK pa60TaeT HOpT(bCJ'IL K KaKO€ MCCTO OH
3aHMMACT 110 OTHOIIEHHIO K OCTaJILHOHN YacTH OpraHusanuu, K TOII-MCHCIKCPaAM,
MCHCPKCPAM IIPOCKTOB U APYI'UM COTPYAHUKAM.

Baxnenmmm q)aKTOpOM ycrexa HOpT(i)GJIH ABIACTCA MEXaHH3M €TI0 OIITUMH3a-
ouu; €CJIU €ro HET, TO MOXKHO 3a44aTb BOIIPOC: «3auem BOO6H_IC HYXCH HOpT(I)eJ'IB?»
MYHBTI/IHpOGKTHaH cpcaa MOXKET OBITH HpOCTOﬁ COBOKYITHOCTBIO ITPOCKTOB, KOTOPLIC

288



nasa 5. HoBble MeTOoAbl U UHCTPYMEHTbI CTPATErM4eCKOro MeHeAXMeHTa

yHOpaBIsoTCcs 10 otaenbHocTU. [loprdens Takum ObITh HE MOXKeT. OnTUMU3aLUS
noptdens TpeOyeT OLICHKU pa3InYHbIX HAOOPOB IMPOEKTOB U BapHAHTOB CHHEP-
TUH, KOTOPbIE 3TU aJbT€PHATHUBHbIE KOMOMHAIIMU MPOEKTOB MOMOTAIOT JOCTUYb.
OnTtuMmuzanus noptdesnst HarpaBIeHa HA MOUCK CUHEPTHH 110 BCEMY MOpPTdeto
U MaKCHUMM3aLUIO BBITOJ Il opranu3anuu. He cymiecTByeT equHoro noaxona K
ONTUMU3ALMH TOPTGEst, HOAXOIAIIETO sl KaX/10i OopraHu3aluu, OTPaciu WiH
KyabTypsl [17]. [IpoekThl B mopTderie o0benHEeHbB MHOKECTBOM Pa3IMYHBIX B3a-
UMOCBSI3€H, U UX MPOCTO HEBO3MOXKHO CMOEIIMPOBATh C MOMOLIBIO OHON MoJie-
7Y, OTpakaroien pakTUIecKui mporecc npuHATus pemenui [5]. Tem He MeHee,
OOJBIIMHCTBO aBTOPOB COIVIACHBI C TPEMsI CIEAYIOIIMMHU KIIOUEBBIMU 3a/1a4aMU
ONTUMU3AIMH TOPTQEIs.

1. Onpenenenrie MPUOPUTETOB U OTOOP MPOEKTOB TSI ITOPTQEIS.

2. Pacnipenenenue pecypcoB 1o MpoeKTaM B mopTderne.

3. OueHka 1 onTuMuU3aLus MopTdesst ¢ TOYKU 3pEHHUs ero IIeHHOCTH, cOaaH-
CUPOBAaHHOCTH U CTPATErMYHOCTH.

Ponb n 3amaun nHCTpYMEHTa onTUMU3aiuu noptdens onucansl Jx. [Tocke-
JI0M U coaBT. [68] ciexyronum oOpazom:

— BBIOpaTh Ipymnily IPOEKTOB, OTPAXKAIOUIYIO CTPATErU0 OPraHU3allHH;

— cbaslaHCUpOBaTh COBOKYIIHBIM PUCK, COCPEIOTOUUB BHUMAHUE HA PUCKE
MIPOJIOIKEHUS/TIPEKPAIICHUST U TTOPT(HEITHHOM PUCKE;

— ONTUMU3HUPOBATH PACIIPE/IETICHUE PECYPCOB 110 BCEM IPOEKTaM;

— peanu3oBaTh CTPATErui0 OPraHU3aliH.

B gactHocTu, T. Aanto [5] oOpamiaeT BHUMaHUE Ha YETBIPE CTPYKTYPHI
ynpaiaeHus noprdensimu. ITo:

— KOMIUIEKCHasi pamouHas nporpamma H. Apuepa u @. I'aceimzazne [6] —
MOJIeIb PUOPUTU3AIMU, OCHOBAHHAs Ha OINpPE/IeICHUU MPUOPUTETA OTIEIbHBIX
MIPOCKTOB M OTOOPE TEX, y KOTOPHIX HAaUOOJIbIIIee KOJINIECTBO OAILIOB;

— OPUEHTUPOBAHHAS Ha JIEUCTBHsI TaOIW4yHast Mojenb cTpareruu A. Cripaa-
nuna u JI. Kyronmocku [78] — paccMOTpeHHe albTepHAaTUBHBIX MOpTdenei, a He
OTJEJIbHBIX IPUOPUTETHBIX IPOEKTOB B MOPSAKE PAaH)KUPOBAHMUS;

— MoJienb cTparernyeckux kop3uH P. Kynepa u coaBr. [28] —3amada ctpareruu
3aKJII0YAeTCs B BBIICJICHUU CPEACTB Ha PA3IMYHbIE TUIIBI IPOEKTOB, KaXAbIH U3
KOTOPBIX COOTBETCTBYET OT/I€IbHON YaCTU CTPaTEeTUu;

— HappaTUBHBIN U JUCKYCCUOHHBIN ntoaxon M. Maptuncyo u I1. Jlextonena
[62] — npu3HaHKE CIOKHOCTH OPTHETHHOTO MEHEPKMEHTA: TTOPT(HETH BOSMOKHBI
TaM, [JIe €CTh [IOBECTBOBAHUE U 00CYXICHUE, a PELICHUS IPUHUMAIOTCS TOCPEACT-
BOM UTEPATUBHOIO Pa3MbILUICHUS U IIEPErOBOPOB, @ HE HA OCHOBE OOBEKTUBHOTO
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ajgroputrma. PemieHusi 0ObIYHO OCHOBBIBAIOTCSI HA OOBEKTUBHOCTH, IIOBECTBOBA-
TEIbHOCTU U 3BPUCTHUKE.

Kaxxnas Teopust npezsiaraetT COOCTBEHHBIN IMOIXO/] K YIIPABICHUIO IOpThenem
U €ro ONTUMH3ALUH, XOTSI OCHOBHBIE LIEJIM OCTAIOTCS TEMH XKeE.

@dakTu4ecKkH yrpapieHue NopTdeaeM oCyleCcTBISET AUPEKTOP MOPTdEIs, Ko-
TOPBIN UCTOJIB3YET CTPATETMUECKUE TUIaHbI, CTPYKTYypHBIE paMKH MOPTQeis, JaHHbIE
[0 IpOrpaMMaM U IPOEKTaM, SKCIIEPTHbHIE 3aKII0UEHUSs], IPOrPaMMHBIE CPEJICTBA
U MHGOPMALIMIO OT KJIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH ISl IEPUOIUYECKON
OLICHKH, CTPYKTYpUPOBaHUS U U3MEHEHUs nopTdens. JJaHHbIe 0 IPOrHO3UPYEMBIX
BBITOJ[aX MPOEKTa OOHOBIISIIOTCS U 3aKJIaJbIBAIOTCS B Mojeb noptdensd. Ecnu
[IPOEKT HAUMHAET OTKJIOHATHCS OT CTPATETUUECKHX 1IeJIeH WK €ro MOTeHLUATbHbII
noxon oT mHBectunmii ([IM) cHmxkaercst u3-3a HEMPEIBUACHHBIX 00CTOSATEIIBCTB
WJIM U3MEHEHUH Ha PBbIHKE, TO OH MOXKET ObITh TIOHM)KEH B CBOEM PEUTHUHIE U B KO-
HEYHOM MTOI€ MCKIIIOYEeH U3 MOpTdesi, BBICBOOOXKAast pecypchl AJisl BHITOJTHEHUS
JIPYTUX padorT.

[TpoeKThI 1 3aMHTEPECOBAHHbBIE CTOPOHBI IOCTOSIHHO OOPIOTCS 3a BpEeMsI JUIs
BBINIOJIHEHUSI COOCTBEHHBIX 3ajiad. Hanakuanue mpouecca NpUHATUS pEeLICHUN
10 TTOPTQEIIt0 CBSI3aHO CO MHOTMMHU TPYAHOCTSAMH, 3aBUCUT OT MHOTUX (haKTOPOB
U TIOTEHIMANIbHBIX npeayoexaeHuil. Tak, B opranu3anu MOXeT HaOI0aaThCs
TEH/ICHIUS OTaBaTh MPEANOYTEHNE HOBBIM IPOEKTaM IO CPAaBHEHHIO C TEKYIIUMHU:
«Crapiire MeHeIKepbl IPOEKTOB BHIPA3UIIN CBOIO 03a00UEHHOCTH IO TIOBOJLY CPaB-
HeHus okaszaresst IV y HOBBIX IPOEKTOB U Y TEX, YTO YK€ 3aIlyIeHbI U HAXOIATCS
Ha OoJIee TIO3THHX 3TAaIlax CBOETO KM3HEHHOTO KA. M aeiictBuTenbHO, [ HOBBIX
IIPOEKTOB B Ha4aJie UX KU3HEHHOT'0 IIUKJIa YaCTO MPOTHO3UPYIOTCS Ha ypOBHE Ooiee
75%, B TO BpeMs Kak 3TOT MOKa3areib y 0osee 3pelibIX MPOEKTOB OLIEHUBAETCS B
10-15%. HeynuBuTenbHO, 4TO OpraHU3aluy U PyKOBOAUTEIMN IPOEKTOB XOTAT JBU-
raTbCs OT CTAPBIX, 3PEIIBIX MPOCKTOB K HOBBIM uzaesiM» (nctounnk: Hugh Woodward,
31 urons 2010 ., www.pmwarstories. com/pmwarstories/pm-manufacturing).

Cnoco6 oby4yeHus U cuctema nokasartenemn noprcens

E1e oqHMM KOMIIOHEHTOM MOPT(dEns sBISeTCs TOT CI0C00, KAKUM OH ITPHO-
OpeTraeT HOBBIN OMBIT U amanTUpyeTcs. Bce moptdenu nmpencrapasoT coooi TuHa-
MUYHBIE CUCTEMBI, KOTOPbIE U3MEHSIFOTCSI BMECTE C COCTABIISIONIMMHU UX MPOEKTaMU
U [IPOrpaMMaMi U COCYILECTBYIOT B paMKaXx MOJJIEP>KUBAIOLIUX UX MAaTEPUHCKUX
cTpykTyp. Kak nuHamuyeckue cucTeMbl U Kak MEXaHU3Mbl BHEIPEHUS U3MEHEHU N
B MaTE€PUHCKOW OpraHu3aIiuu NopThEeTn CoAepKaT BaKHEHIITNI TOMTOJTHUTETbHBIN
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KOMITOHEHT, KOTOPBIA Ha3BbIBACTCSI CHOCOOHOCMbIO K 00yuenuto [36]. B nuneansHom
MHpPE BCE MPOEKTHI B MOPTQesne ObUTr OBl YIaq4HO TOJ00paHHBIMHU B IEMOHCTPHPO-
BaJIM Obl ONTUMAJIbHYIO IPOU3BOIUTEIHHOCTh, HO Ha HBIHEIIHEM AUHAMHYHOM U
HEOIIPEIETICHHOM PBIHKE 3TO MOXKET ObITh HeoCTyIHO. [loaToMy nmoprdenu pomx-
HbI UIMETh B CBOEH CTPYKType KOMIIOHEHTHI, KOTOPbIE TIO3BOJISIIOT UM OBITH THOKUMH,
T. €. OBICTPO pearupoBaTh Ha U3MEHEHHUsI B CTPATETuH, Ha PhIHKE WM B 9KOHOMUKE.

Bo3MoxkHOCTh 00y4aTbcsi, MEHATHCS U IPUMEHSATH HOBBIE MTPAKTHKH, CO3/1a-
Bas JUIsl OpraHU3alMi HOBbIE CIOCOOHOCTH, CTaja NPUYMHON BCIIECKa MHTEpeca
K TaKUM YCIEITHBIM 3peJibIM opranu3anusaM, kak Ford, Thales, Walmart u NASA.
Heob6xomuMocCTh M3BIIeKaTh 3HAHUS U3 OTBITA ObLITAa TOAPOOHO MCCea0BaHa B pabo-
te T. Kyk-JIpBuca [26], mocBsimmeHHON (hakTopaM ycrexa CHCTEMaTHUeCKH YCIIeIl-
HBIX IPOEKTOB. B Heil Obun onpeseniensl cieayonue Tpu (pakropa, CBI3aHHbIE C
nopTdensMu MpOeKTOB.

1. Ilpaktuku ynpasieHus noprdeneM U nporpaMMamMu, MO3BOJISIONINE TPE-
OPUATHIO B MOJIHON Mepe o0ecreunBaTh pecypcaMu IpyIny MpPOEKTOB, KOTOPHIE
palMOHATIBLHO U B JMHAMUYECKOM PEKUME MOIOMPAIOTCS B COOTBETCTBUHU C KOPIIO-
paTUBHOM CTparerueil u Ou3Hec-1esIMU.

2. HaGop u3MepeHuii mpoekTa, mporpaMMbl 1 TTOpTdess, KOTopbiii obecrie-
YUBAEeT 0OPaTHYIO CBS3b MO «JIMHUHU NPSIMON BUAMMOCTUY» O TEKYILEeH MPOU3BOAU-
TEJIBHOCTH MPOEKTA U 0KUJAEMOM OyIdyIleM YCIIEXe U COITIaCOBAHHOCTb MEXKIY
MIPOEKTOM, OpPTdesneM U KOPIOPATUBHBIMU PELICHUSIMH.

3. DddexTuBHOE CpeacTBO «O0OyUECHHS Ha OIMBITE» peaTu3aiii MPOCKTOB,
coueTaroriee (hopMann30BaHHbIC 3HAHUS C HE(POPMATM30BAHHBIMHU TAKUM 00pa3oM,
KOTOPBIM MOTHUBHUPYET JIOJIEH YUYUTHCS U IPUMEHSATH MOTYUYSHHbIE 3HAHUS TIPU He-
IIPEPHIBHOM COBEPIICHCTBOBAHUHU MPOILIECCOB U MPAKTUKU YIIPABIICHUS IPOCKTAMHU.

[Tocneauuit KOMIOHEHT MOpPTQes oTpaxaeT TpeOOBaHUE O TOM, YTOOBI
nopTdenb HaXOIUICS O] KOHTPOJIEM OpraHU3aIiH, Ha KOTOPYIO OH paboTaeT, u B
KOHEYHOM CU€Te OTBeYall IOCTaBICHHOM nepe/] HuM 1emu. [lpuMenenue koauuect-
BEHHBIX ITOKa3aTesei BbIT0/Ibl, TAKUX KaK CKOPPEKTHUPOBAHHASI HA PUCK CTOUMOCTh
(MHCTPYMEHT, 3aMMCTBOBAaHHBIM UX TEOPUU YIpaBieHUs (UHAHCOBBIMU MOpTde-
JSIMU), HE TOJIYYHJIO HIMPOKOTO PaclpoCTpaHEHUs, 3a UCKIIOYEHHEM HEKOTOPBIX
CEKTOpOB, TaKMX KaK pa3paboTKa HOBBIX MPOAYKTOB. OJHAKO OLIEHKA OXHUae-
MO BBITOJIbI OT MPOEKTa sIBsieTCa (PyHAaMEHTaIbHBIM TPEOOBAaHUEM U UTPAET
BaKHEUIYI0 poib s dhdextuBHON onTumu3anuu noptdens. [Toprdens — ato
MHCTPYMEHT Ui 00ecTiedeHHs] JTMHAMUYHOM COITacOBaHHOCTH U cOalaHCUPOBaH-
HOCTH MEXIY IMPOEKTaMU U MIPOrpaMMaMu, KOTOPbIE B HETO BXOJST, U CcTpaTerueit
opranm3anuu. [lo 3Toil nmpuunHe nMopTdheab 0OBIYHO aCCOIUUPYETCS C HAOOPOM
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TIOKAa3aTelieH, Mo KOTOPBIM OIIEHUBAeTCs ero 3Q(HEKTUBHOCTh M PE3YIIBTAaTUBHOCTD
OTJIENBHBIX, COJCPIKAIIMXCS B HEM IIPOEKTOB M MPOrpaMM. be3 Takoil cucTeMsl
nokasaresnei 3h(HEKTUBHO ynpaBiaATh mopTdeaem OyeT HEBO3MOXKHO, ITOCKOIbKY
He OyJIeT HUKaKUX OPUEHTHUPOB WIIW TIPABWII JUISl IPUHATHS PEIICHHA.

§ 5.5. ConpoTuBneHue BHeapeHUIO (peanusauumn) ctpaterum

B omnnuue ot panoHanbHOTO MoIX0/a, MOJIMTHYECKU MTOIX0 paccMaTpHBa-
€T OpraHu3aluu Kak 0ojiee-MeHee OTKPBIThIE KOAIULIUY U3 TPYII ¢ HOTEHIIHAIBHO
KOHKYPHUPYIOIIMMH HHTEPECAMH, C HECOBMECTUMBIMU LIEJIIMU U TIOBECTKAMH JTHS.
[ToaTOMYy HE MOXKET OBITH HUYETO YIUBHUTEIBHOTO B TOM, YTO HE BCE OA0OPSIOT
KOHKpPETHOE IPEUIOKEHNE O BHECEHUN U3MEHEHUI WITM COTJIALIAOTCs C TEM, YTO
u3MeHeHus BooO1e Heo0xoaumbl. CONPOTHUBICHHE U3MEHEHUSM SIBIISIETCS HEOTh-
eMJIEMOH COCTABJISIONIEH JIFOOBIX CTpaTernyecKux u3MeHeHui. Ecinu n3Menenue
HE BCTPETUT HA CBOEM IIyTH HUKAKOTO COITPOTUBIICHHUS, ITyCTh J1a)Ke BOPYAHUS WU
Kaj00bl CO CTOPOHBI COTPYIHUKOB, TO OHO, CKOpPEE BCETO, HACTOIBKO 0€300M THO,
YTO Ha JIOJITOCPOYHYIO CTPATETUIO OPTaHU3aLUU CHIIBHOTO BIMSHUS HE OKAXKET.
ConpoTuBieHue sBISIETCS] HEU30EKHBIM CIIEACTBUEM MpOsiBIeHUs BIacTu. Eciau
Obl BOBMOXKHOCTH COIIPOTHUBIIATHCS U MOCTYINaTh UHA4Y€ HE ObLIO, TO HE ObLIO ObI
¥ HEOOXOAMMOCTH BO BJIACTH: JIFOIU MIPOCTO JIeIaiu Obl BCE TaK, KaK UM BEJICHO.

[Touemy mronu conpoTuBisitoTes nepemenam? [I[puyunH, Mo KOTOPHIM HEKOTO-
pbl€ 3aMHTEPECOBAHHBIE CTOPOHBI MOTYT MPOSBIISATH OCTOPOKHOCTh, CKEIITUIIU3M
WM MPOCTO BO3pa)xaTh MPOTUB KOHKPETHOTO MPENJIOKEHUSI O CTPATErnYeCKuX
M3MEHEHUSX, MOXKET ObITh MHOKECTBO.

Eme B 1930-x u 1940-x rr., KOorga nociie U3BECTHBIX MCCICA0BaHNI DITOHA
Maiio OTHOCUTENBHO COOBITHI B XOTOpHE ObLTa BIEPBBIC BHISBICHA «YelIOBEUE-
CKasi» CTOpOHA OpraHu3alii, yueHble, U3y4arollie BOIIPOCH! YIIPABIEHUS, HaYalIu
MOHUMATh, YTO HE Bce PAOOTHUKH OYyIyT C TEM K€ IHTY3Ua3MOM NIPUHUMATDH U3Me-
HEHUS MMOI0OHO TOMY, KaK 3TO SKOOBI cCeany padoure Ha MPEANPUATHH B XOTOPHE.
N. Kox u Ixx. @peny [24] onHUMU U3 NIEPBBIX YKa3aJdu CTOSULYIO MEpel pyKOBOI-
CTBOM NpOOJIEMY, CBSI3aHHYIO C TEM, YTO paboYue COMPOTUBIISAIOTCA U3MEHEHUSIM
cBoel pabouelt mpakTuku. OHU OMUCAJIU €€ B CBOEM MCCJICIOBAaHUHA U3MEHEHUN B
koprioparuu Harwood Manufacturing.

OTO COMPOTHUBIIEHUE BBIPAXKAJIOCh HECKOJIILKUMU CIIOCO0aMU, TAKUMH KaK Ka-
J00BbI Ha CIICNIbHYIO CTaBKY, KOTOpast ObLIa BBEJICHA B COOTBETCTBUH C HOBBIM MOPSI-
KOM pa0OThI, BRICOKasl TEKY4YEeCTh KaJIpOB, O4eHb HU3Kas 3(H(PEKTUBHOCTD, CHUKCHHE
MIPOU3BOJIUTEIIBHOCTU U OTKPBITAsA arpeCccusi 0 OTHOLICHHUIO K PYKOBOJICTBY [24].
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Jx. Korrep u JI. llne3unrep [54] Obu1M OTHUMH U3 TIEPBBIX, KTO MOTMBITAJICS
BBIIETIUTH U KJIaCCU(PUIMPOBATH IPUYUHBI, 10 KOTOPBIM JIFOAH BBIPAXKAIOT COIPO-
TUBJICHUE U3MEHEHUSIM.

1. Jlokaneusiu 220usm: «51 BCe paBHO B YEM-TO MOTEPSIO».

2. Henonumanue u nedosepue: «OHU, KaK BCErAa, XOTAT MEHS HaJyTh».

3. Huskas mepnumocmu k nepemenam: «TepneTb HE MOTY IIEPEyUUBATHCSI.

4. Paznuunvie oyeHKu Ha OCHO8e OOCMYNA K pA3IUYHbIM 3HAHUAM: «51 3HaIO0
110 COOCTBEHHOMY OIIBITY, YTO 3TO HUKOT/Ia HE cpaboTaeT.

[IpoBeneHHbIE € TEX MOP HCCIEA0BAHUS BOIPOCOB COMPOTUBICHUS U3MEHE-
HUSIM BBISIBUWIH 1€J1I0€ MHOKECTBO IMPUUYHUH, I10 KOTOPBIM JIFON CONPOTHUBIISIIOTCS
nepemeHam (tabm. 5.3).

Tabnuua 5.3
MpuYKnHbLI, NO KOTOPbLIM JTIOAU CONPOTUBIAIOTCA NepemeHam [79]

Hecrnoco®HOCTb MOHSTH
HesHaHue T

AABTEPHATMBA CYUTAETCSH

Cpq BHEeHue BoAee NPEeANOYTUTEABHBIM
BAPUAHTOM
MNpeararaemoe peLLeHmne
OTpMU.CIHMe He ByaeT paboTaTtb
HeaonyCTrmble AM4HbIE
YObITKH e
HeaAocTaTo4HbIM pasmep
HeCOpOBMepHOCTb BO3HArPAXKAEHMS
O6ecn0Koe|-||-|ocn, Bofi3Hb HE CNPABUTLCS
PO3PYI.IJeHMe Yrpo3a CyLLLEeCTBYIOLLIMM

COUMAAbHBIM CETAM

YAap no BAACTH

BAUAHME 1 KOHTPOAL BYAYT
MOAOPBAHbI

30copeHMe HoBble LLeHHOCTH 1 NPAKTUKM
BbI3bIBAIOT OTTOPXKEHME
HW3Kas roTOBHOCTb K
NaccueHoOCTL i
MOTMBbI PYKOBOACTBA BbI3bIBAIOT
n°A°3peH”ﬂ NOAO3PEHMS
Apyrve uHTepecsl
OTYY>XXAEHHOCTb BOCTPMHUMAIOTCS KOK GoAee
LLeHHbIE
YMEHbLLEHME MOAUTUHECKOM
Aocaaa BAQCTU U COKPALLLEHWE

KAPbEPHbIX BO3MOXHOCTEM
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Tem, KTO pyKOBOJIUT CTPATErHYECKUMH U3MEHEHUSMH, Ba)KHO MMOHUMATh
MHOKECTBO ITTyOMHHBIX MIPUYMH CONPOTHBIEHUA. JlunepaMm cienyeT nposiBisiTh
PEeTyCMOTPUTENBHOCTh U HE CMEILIUBATh B Kydy T€X, KTO MPUHUMAET MpeIo-
KEHHYIO UMM CTpaTeruo 0e3 SHTy3Ha3Ma, CUuTasi UX BCEX CTapol reapauei uiu
KPEIKUMHU OpelIKaMH, KOTOPBIE XOTAT IPOTUBOCTOSITh M3MEHEHUSIM JIULIb 110 MpU-
YHHE CBOETO BPOXJICHHOTO CTpaxa fepes 4eM-To HOBbIM. CIIMIIIKOM 4acTo JTHIEPhI
MPUIHUCHIBAIOT MOAOOHYIO OTPULIATEIbHYI0 MOTHUBAILIMIO TEM, KTO UMEET JIpyrue
B3MJISA/IbI HA OYAYIIYIO CTPATEruio OPraHru3aluy, UTHOPUPYS UX KaK Oe3/1eIbHUKOB
WJIM OTPAaHUYEHHBIX JIIO/IeH, HUYETO He MOHUMAIOIINX B PEabHOCTH JKECTKOM KOH-
KypEHLIMH, C KOTOPOW CTaJKUBaeTcs opraHuzanus. J(axe camo cjI0BO «COMPOTHUB-
JICHHE» CTAaHOBUTCSA KaK Obl SPIJIBIKOM, [TOIPa3yMEBAIOIUM HECKOJIBKO HETaTUBHOE
OTHOIIEHHE K OTKPBITON ONIO3ULIMHN, MHEHHUE KOTOPOM BEAYIIHME CTPATErH TaK 4acTo
HE 33yMBIBasiCh OCTaBJISAIOT 0€3 BHUMAHHUS.

B ycnoBusix «ToxaecTBa» B TEOPUH U MPAKTHKE KJIACCUUECKUX KOHIETIIHMA
CTpaTernyecKoro MeHekMenTa (mogpoduee cmotpu [4]) Hanboliee MOMyaIsIpHbIM
ObLI IOIXO/1 K CONPOTUBJICHUIO peau3auy chOpMUPOBAHHOM CTpAaTEruu, Mpeio-
xenuit U.A. Aacodom [1]. O npeyaran HEKYO TEOPETUUECKYIO KOHCTPYKIIHIO,
[JIe paccMaTpuBaj CONPOTHUBIIEHNE U3MEHEHHSIM KaK CONPOTHUBIIEHUE OTAEIbHBIX
JIULI, TPYTIIOBOE COIPOTUBJICHUE U CONIPOTUBICHUE CUCTEMBI.

OnHako MbI 3HaeM, 4TO He Bce (POpMbI COPOTHUBIICHUS 00YCIIOBIICHBI IPOCTHIM
HEKEeJITAHUEM MEHSITHCSL. Y COIPOTHUBIIEHHUSI MOTYT ObITH BIIOJIHE Pa3yMHbIE 1 3aKOHHbBIE
OCHOBaHUs [t OecroKorcTBa. Bo3M0OkHO, OHM 001a1ar0T O0I1ee ITyOOKMM TOHUMA-
HUEM padoduX peanii OpraHu3aluy — 3HaHUSIMU, KOTOPBIE ITO3BOJISIIOT A€J1aTh BBIBO
0 TOM, 4TO Ipe/IaracMoe U3MEHEHHE B KOPHE HEBEPHO. Y HUX MOTYT ObITh OJIM3KUE
OTHOILEHUSI C KITMEHTaMH, UCXO/ U3 KOTOPBHIX OHU MOHUMAIOT, YTO IpeJjiaraeMoe
n3MeHeHHe (PaKTUIECKHU MTPOTUBOIOIOKHO NOXKEIAHUAM KJIMEHTOB. OHU MOT'YT 3HATb,
KaKue pecypchl Ha CaMoM Jielie HEOOXOIUMBI JUIsl TOTO, YTOOBI U3MEHEHHUSI CTaJIN BO3-
MOYKHBIMHU, U OCO3HABATh MPoOIeMHbIe T000UYHBIE A((HEKTHI peaTu3aui N3MEHEHUI
B YCJIOBUSIX, KOIJIa OHU HE 00€eCIeYeHbl HA/IJISKAIIUMU PECYPCaMHU.

[To cyTtu nena, Bce BeCKHe JOBObI, MOPOKAAIOIINE COMPOTUBICHUE MPEI-
JaraéMbIM CTPAaTeTHYECKUM U3MEHEHHUSM, BOSHUKAIOT, KaK MPaBUIIO, IO OJHON
IIPOCTOM MPUYHMHE: CTpAaTeruy B OOJBIIUHCTBE CIIy4aeB BhIpAa0aThIBAIOTCS TEMH,
KTO HAaXOJUTCS Ha BBICIIUX YPOBHSIX OpraHU3alliy, U KTO IO OIPEICIICHUIO JIaleK
OT IOBCE/IHEBHOM JI€ATEIbHOCTH. 31€Ch YMECTHO BCIIOMHUTB IMOHATHE CIIOHTAHHOM
cTpareruu, NomyJsipHO usniokeHHoe I. Munioeprom [63].

CotpynHuku OynyT ¢ MEHBIIEH BEPOSITHOCTHIO COMPOTUBIISATHCS U3MEHEHUSM
B ClIy4ae, €CJIM CTPaTeruu pa3BUBAIOTCS C HYJIsl HA OCHOBE IIPOBEJCHHUS SKCIIEPUMEH-
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TOB, Yepe3 00y4YCeHHE Ha IPAKTUKE M IPUMEHEHUE METOo/Ia ITPOO 1 OIIMOOK MCXOIS U3
HIMPOKOTO CHEKTpa MpeAcTaBlIeHui o OyTylieM HarpaBieHUH padoThl OpraHU3aluy,
a He CITYCKalOTCsI CBepXy B (popMe HEHTPATN30BaHHO BHIPAOOTAHHOTO IUPEKTUBHOIO
IUIaHA, KaK TO MPONaraHIupyoT IPUBEPKEHIIbI TaK HA3bIBAEMOM IIKOJIbI IJIAHUPO-
BaHus. COTpYAHUKU — HE €AMHCTBEHHbIE 3aMHTEPECOBAHHBIE CTOPOHBI, KOTOpHIE
MOTYT IIPOTUBOCTOSATH CTPEMJICHUSIM K CTPAaTErMYeCKUM NU3MEHEHUSIM. 311€Ch YMECT-
HO YIOMSIHYTb JIBa HEJJaBHUX MIpUMepa U3 papMaleBTHUECKOM POMBIIIIICHHOCTH.
B ampene 2016 1. amepukanckuii hapmaneBTHUecKuil rurauT Pfizer o0bsaBmI 00
OTKa3e OT 3aIIaHUPOBAHHOTO MPHOOpeTeHus koMmranuu Allergen, pacronokeHHON B
Wpnannuu. Crenka 3aHsiia MecCsbl INIAHUPOBAHMS U 000111JIach KOMIIAaHUH B OoJiee
yeM 150 murH nomtapos. [louemy OHM OTKa3aJIMCh OT CBOErO CTPATEruueCcKoro rJia-
Ha? Jleno B ToM, uto nipe3uaeHT bapak O6ama nmotpeGoBas JUKBUIAIIUN CKPBITHIX
HAJIOTOBBIX Jiazeek, a MunucrtepctBo ¢punancoB CIILIA moTpsicio peIHKH CBOUMH
OBICTPBIMU JIEUCTBUSMHU IO MPECEUEHHUIO TaK HA3bIBAEMBIX HAJIOTOCOEperarmmx
CIMSAHUI W MONIOLIEHHH, 32 CUET KOTOPbIX KOMIIAHUU CHHKAKOT KOPIOPATUBHBIN
HAJIOT, IIepeHanpansis NpUObLIL B CTPaHbI ¢ O0jee HU3KUMHU Hajoramu. B nannom
Clly4ae OCHOBHOM CHUJIOW COINPOTUBJIEHMS BBICTYIWIN UMEHHO NOIUMUKU U pezy-
JIIMOPbl, A HE COTPYIHUKH.

B 2014 r. xomnanus Pfizer mpennpuHsia OMBITKY CHIIOBOTO MOTJIOIICHUS
OputaHcKol apMarieBTHIECKOM KOMITaHuH AstraZeneca, MPOTHUB Yero BBICTYITHI
COBET TUPEKTOPOB AstraZeneca. 31ech HanbOoee BIUATEIHLHOM CUIIONW COMPOTHB-
neHus AstraZeneca okKazaluCh aKIMOHEpbl. KpynHeue nHBECTOPbl KOMITAHUHN
BBICTYIIAJIM C KPUTUKOM pEIIeHUs] COBETa TUPEKTOPOB 00 OTKIOHEHUH CHEIKHU C
Pfizer m no66upoBanu oTMeHy 3TOro pemnieHus, Xots u 6esycnerrHo. [Ipu s3Tom
TOJIKOBAHUSI MOTJIOIIEHUS OBbLIN PA3JIMYHBIMU: HEKOTOPBIE U3 KPYITHBIX HHBECTOPOB
BBICTYIIAJIU B NOOO0EpI#CKy PEILIEHUsl COBETa AUPEKTOPOB KOMIIAHUU OTKA3aThbCsl OT
caenku. TakuM 00pa3oM, Mbl BUAMM, UYTO JIaXKE €CJIH B3SITh OJHY U Ty e IpYIIy
3aMHTEPECOBAHHBIX CTOPOH, TO MO MPUUYUHE UHIUBUYaTbHOTO OCMbICTICHUS U3ME-
HEHUH, U3-3a KOTOPOTo CyObEKThI BOCIIPUHUMAIOT U3MEHEHHS KaK BO3SMOKHOCTb WJIH
KaK yrposy, OJHH OyIyT COIpPOTHUBISITHCS U3MEHEHUSIM, B TO BpeMs Kak JApyrue —
o/ /IepKuBarh ux [79].

CormnpoTHuBiIeHNE CTOUT BOCIPUHUMATh HE KaK HEYTO MpoOIeMaTuyHoe, a
KaK [IPUHOCSAIIEE M0JIb3Y OPTaHU3alMU B IIEJIOM, a HE TOJIBKO TeM, KTO MpeciieayeT
IPYMIOBbIE HHTEPECHI.

Conporusiienne, kak yreepxkaatoT [. Kypnaccon u coasrt. [29], He cnenyer
paccMaTpuBaTh Kak OUTBY MEXAY aHTAarOHUCTHYECKUMH M HENPUMHUPUMBIMU
IPOTUBHUKAMU. ABTOPBI aHAJIU3UPYIOT JIBE CUTYaAIlUH, B KOTOPBIX TPYIIIILI COIPO-
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TUBJICHUS! CMOIVIM MOBJIHATH Ha TON-MEHEI)KMEHT M MEPEKIIOUUTh UX Ha JIpyroe
BHJICHUE U3MEHEHUM.

He Bce ¢opmbl conpoTuienus oquHakoBel. HekoTopeie ¢popmsbl corpo-
TUBJICHUS 0oJiee 3HAYUMBI JJIsi CHOCOOHOCTHU JIMJIEPOB AOCTUYD JKEIAEMbIX CTpa-
Teru4eCcKuX u3MeHeHui B 1esom. b. Dmdopt u ®. Masne [7] paznuuaror mecThb
TUIIOB COIPOTHUBIICHUS: OHO MOXET OBbITh 1IeJICHANPAaBICHHBIM WIH PACCESIHHBIM,
OJaronpusTHBIM WM ONIO3UIIMOHHBIM M CAHKIIMOHUPOBAHHBIM WM HECAHKIIHO-
HUPOBAHHBIM (CM. pHC. 5.8).
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Kakoe 3Hauenue 1Jis1 IMAepoB CTPATErHYECKUX U3MEHEHUI MOTYT UMETh pas-
HbIe (popmbl conpoTuBieHus? Ecnu Te, KTo 1Mo KaKoW-Tu00 MPUYUHE BBICTYIIAIOT
IPOTHB MEPEMEH, aKTUBHO BBIPAKAIOT CBOIO 03a00YEHHOCTh Yepe3 BHELIHUE CPEI-
CTBa pacnpocTpaHeHus: UHYOPMALIMU U COOTBETCTBYIOIIMM 00pa30oM HACTPaUBAIOT
MOTEHIMAIbHBIX HOBOOPAHIIEB, TO JIJEpaM CTOUT OOPAaTUTh 0OJIbIlIe BHUMAHUS Ha
LeJICHAIIPaBICHHOE CONPOTUBRIIEHHE. B Apyrux ciyyasx, Korja penaroliee 3Ha4eHue
JUIsL OpraHU3allMd UMEET BOBJIEYUEHHOCTh COTPY/IHUKOB (HapuMmep, B ciyyae Mpeo-
Opa3oBaHuil, KOTOPbIE 3aBUCST OT U3MEHEHUH B OTHOIICHUSAX M Oa30BbIX LIEHHOCTSIX,
a TaKKe MOBEeACHUS), Oosiee MPOOIEMHBIM ISl JTUJIEPOB MOXKET OBITh PacCEsTHHOE
corpoTuBiieHne. PaccessHHOE CONpOTUBIIEHHE, KOTOPOE MPUHUMAET (hOpMYy NPUHIIU-
MUAJIBHOTO HECOIIACHs C PYKOBOACTBOM, OTKa3a OT TaK Ha3bIBAEMOU MPEIaHHOCTH
paboTe U MPOU3BOJIBHBIX YCUIIUH, a Takke (opMy HMHUYHON OTCTPAHEHHOCTH U
HAacMeUIeK HaJ OpraHu3alnueil, MOXXeT CTaTh OCHOBHBIM MIPEMSTCTBUEM Ha IyTH
HEKOTOPBIX BUJIOB CTPATETMYECKUX M3MEHEHUH, TAKUX KaK MepeopueHTalus Ha
0oJiee BBHICOKHUN YPOBEHb OOCITY)KHBAaHHS KIMEHTOB KaK CIIOCOO PBHIHOYHOMN aud-
dbepeHmanuu.

Kpome Toro, nuaepam cTparernueckux M3MEHEHUN MOJIE3HO 3a1yMaThCs
0 TOM, HACKOJIbKO CAaHKI[MOHMPOBAHHBIM SBIIETCSI COPOTUBIICHHUE, [0 KpaiiHe
Mepe C UX TOYKH 3peHus1. B coorBeTcTBUM ¢ TUTIONOTHEH b. Dmidopra u ®@. Mass
[7], GmaronpusaTHOE M CAaHKIIMOHUPOBAHHOE COMPOTHBIICHUE OYy/IeT TPAKTOBATHCS
BBICIIMM PYKOBOJICTBOM MHAa4e, YeM COIPOTUBIIEHUE, BOCIPUHUMAEMOE KaK OIl-
MO3UIMOHHOE U HECAaHKIIMOHUpOBaHHOE. [0 CyTH, nmepBoe MOXKET JJa)Ke CUUTAThCS
JOTYCTUMBIM WJIM TOOUIPSEMBIM B paMKax Ipolecca KOHCYIbTalui, B TO BpeMs
KaK BTOPOE MOXET OBbITh MOBOJOM IIPUMEHEHHUS BJIACTH U MOJIUTUYECKUX METOJIOB
B LIEJISIX €ro moaaBiieHus. Takum o0pa3oM, cTpaTeruyeckue u3MeHeHus B ¢popme,
KOTOPYIO OHU B KOHEYHOM MTOTE€ MMPUMYT, MO>KHO IIPEJICTaBUTh ce0e, Kak pe3ysbTrar
CHJIOBOM OOPBHOBI MEXKTY TEMH, KTO CTPEMUTCS IPOABUTATh MPEIIOUYTUTENBHYO 1S
ce0s mporpaMMmy U3MEHEHHH, U TEMH, KTO CTapaeTcsl UM MPOTUBOCTOATb.

OTHOIIEHUS BIACTU — 3TO HE TOJBKO CPEACTBO, KOTOPOM MHUIIUATOPHI
CTPaTEernyeCcKuX U3MEHEHUH MBITAIOTCS MaHUIYIUPOBATh C 1IE€JIbIO0 TPOJIBHKEHUS
cBOei moBecTKU AHS. [IpOTHBHUKM ITpOTrpaMMbl TpeoOpa3OBaHU TOXKE JTOJKHBI
IPUMEHSATh COOTHOIIEHHE CUJI B CBOMX IOMbBITKAX 3a0JIOKUPOBATh, ONMPOKUHYTh
WA U3MEHUTH PporpaMMy npeodpazoBanuil. To ke caMoe OTHOCUTCS U K MOHSTHIO
auaepcTBa. JIuaepcTBo — 3TO HE MPOCTO EATEIbHOCTh PYKOBOJIUTENECH OpraHu-
3alMM, HalpaBjiIeHHAsl Ha MPOJBUKEHHUE MOBECTKHU JIHS MpeodpazoBaHuil. Te, KTo
[IPUYACTEH K CONpOmusienuio IepeMeHaM, MOTyT TaK)Ke CTapaThCsl BECTU JPYTUX
K 00JIe€ CKOOPJIMHUPOBAHHOW M €IMHOM PEaKIMK Ha IPOrpaMMy IpeoOpa3oBaHUi.
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W neiicTBUTENBHO, €CIIU CONIPOTUBIICHUE ABIISIETCS 00Jiee OpraHU30BAHHBIM U Ha-
IIPABJIEHHBIM, TO IIIAHCOB HA TO, YTO €ro MPOTHUBOIOJIOXKHAS TOUKA 3peHUs OyneT
yCibllIaHa, a albTePHATUBBI — BCEPhE3 PACCMOTPEHBI, OyJET MO OIpPEeIeICHUIO
0oJbIIIe, YEM Y HEOPTraHM30BAHHbBIX, PA3PO3HEHHBIX U HECBSI3aHHBIX 0YaroB CO-
IIPOTHUBIICHUS.

Jnst onvcanust 1EeATENbHOCTU T€X, KTO CTPEMUTCS HApPaBiIsATh IPYTUX B Op-
raHu3aluy conpoTuiieHus uaMenenusm, M. Homnep u k. @apxeper [93] BBenu
TEPMUH «YTIPaBJICHUE COMPOTUBIICHUEMY. JINIephl COMPOTUBIEHUS MOTYT IPOUC-
XOJIUTh U3 PSIIOB COTPYIHUKOB, KOTOPbIE CUYMTAIOT, YTO IIEPEMEHBI — 3TO HEUTO HE-
01aronpuUATHOE WM HEMOAXOASIIEe JTU00 IS HUX JIMYHO, TU00 JJIs OpraHu3alliu B
nesioM. JIuaepsl conpoTuBiIeHHs HOOYKAAIOT IPYTUX JIEHCTBOBATH B COOTBETCTBUHU C
UX B3I AAMU, IPeo0pasyst TAX0E HEJOBOJIIBCTBO B aKTUBHOE COIPOTUBIICHHE TIepe-
MeHaM, HalpasJisisi SMOLIMU HAa YCUJICHHE YyBCTBA OOLIEH LeH U IPeIOCTaBIIsAL UM
BUJICHHE aJIETEPHATUBHOTO Oyy1lIero. T JUAEPbl MOTYT MOSBIATHCS CIIOHTaHHO,
a MOT'YT HeO(UIIMAIbHO U30UPaThCs KOJUIEKTUBOM B CHITY CBOMX CHJIBHBIX KaY€CTB
WM BIMSIHMSI HA BBICIIEE PYKOBOACTBO. MIHOTIA TpyIIbl COTPYIHUKOB HAUMHAIOT
001IaThCS CO CBOMMHU KOJUIETaMM U3 Pa3HbIX OT/EJIOB WJIM PETMOHOB U OOHapYy-
KUBAIOT, YTO OHH PA3JEISIOT CXO0KUE BO3PAKEHUS MPOTUB U3MEHEHUS U YTO OHU
MOJIy4yaT CUIIy B KOJIMUECTBE, €CJIM O0bEAMHATCS B KOJJIEKTUBHYIO onno3uuuo. Te,
KTO HAXOJUTCS Yy BIIACTH, MOTYT JIETKO IPOUTHOPUPOBATh HHAUBHIYyaJIbHbIE KaJO-
ObI U OTKa3aTh B UX yAOBJIETBOPEHUU, 00XO0/11 BHUMAHHEM 03BYUYEHHbIE POOIIEMBI,
OTKJIOHSISI MX KaK YaCTHbIE WIH M30aBISSICh OT UCTOYHHUKA CONPOTUBIICHUS Yepe3
MOHIKEHHUE B IOJDKHOCTH WIIM MIEPEBOJ] HA JPYTYIO AOKHOCTh. OfHaKO O0IbIlIoe
YHCIIO XOPOIIIO OPraHM30BAHHBIX OIIIOHEHTOB BO IVIaBE C JIAEPOM COIIPOTUBICHUS
Oyzet, 6e3yCI0BHO, MPEICTABIISATL COO0M O0JIee CEPhE3HYIO MPOTUBOICHCTBYIOIIYIO
CHUILY, C KOTOPOI MPUIETCS CYUTATHCA.
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NMPUNOXEHUA

Ilpunosncenue 1

Agile-nogxop

CrnoBo «rubkuit» («agile»), paBHO Kak U APyTUe — KMHHOBAIMIY, «KITUCHTO-
OPHEHTHUPOBAHHOCTH) U «J100aBIEHHASI CTOMMOCTBY — NCUEPIIANO ceOsl BCISICTBHE
YPE3MEpPHOTO W HEOPEKHOTO MCIONb30BaHus. [1o 3TOl nmpuurHe MHOTHE aBTOMa-
TUYECKU CUHUTAIOT agile-moaxom ouepenHoi mpuayaoi. OqHaKo ero NeHTpaIbHbINA
MOCTYJAT — CIOCOOHOCTH OBICTPO aJANTUPOBATHCS — 3TO OCHOBHOM NMPUHLIUIT (PyHK-
IMOHUPOBaHUs OU3HECA Ha Bce OoJiee JUHAMMYHBIX U HEYCTOMYMBBIX PHIHKAX, UYTO
JEHCTBUTENBHO U B OTHOIIEHUHU APYTUX YIOMSHYTBIX MOHSATHUI.

Crarb Oonee THOKHUM — 3TO, OXKAITyH, CaMblil 4aCTbIN U HaNOOJIEe OUEBUIHBIH
OTBET Ha BOMPOC 0 TOM, Kak cripaBisiThesi ¢ VUCA-cpenoit. Tem He MeHee, HaXo/sICh
B Ipoliecce ObICTPbIX U3MEHEHUH, TAKOH COBET B PEKOMEHAllNH MHOTHX HKCIIEPTOB
B 00J1aCTH THOKOCTH, TIOKQ)KETCS BaM CIIMIIKOM TeopeTHYecKuM. UToOBI THOKOCTH
CTaja IeJb0 B IPAKTHYECKOM CMBICIIE, HEOOXOIMMO CIEIaTh IBE BEIIN: BO-TIEPBBIX,
OIPEIETUTH 3TO MOHSATHE, & BO-BTOPBIX, HAMTH pblYaru yrnpaBieHUs THOKOCTBIO.

Anexceil JleploIIKKH MpeAsiaraet, Ha Halll B[S, IpocToe 1o ¢opme, HO
JOCTAaTOYHO TOYHOE onpeaeicHue Agile-moaxona'.

Ecnu OTKpBITH TONKOBBIN CllOBaph, Harpumep, OKCPOpACKUil, TO MOKHO
IPOYUTATh TaM, KAK MUHUMYM, JIBa ONIPEIEICHHUS:

1. Able to move quickly and easily.

2. Able to think and understand quickly.

To ectb, 4TOOKI OBITH agile, Ha/I0 YMETh OBICTPO M JIETKO JABUTATHCS U OBICTPO
coobpaxxatb. beicTpo cooOpaxkaTth U OBICTPO PearupoBaTh — 3TO UMEHHO TO, YTO
HEoOX0AMMO 17151 OM3HEca Halllero BpPEMEHH, HHAue MPOCTO HE BBIKUTh: KOHKYPEH-
TBI COXKPYT. B Mupe Bc€ MeHbIIe OTpaciel, e ’TUX KOHKYPEHTOB, HeT. Jla emé
CKOPOCTb KOIIMPOBAHMS MPAKTUUYECKU JIMIIAET BOSMOXHOCTHU BBIBECTU MPOAYKT
Ha PBIHOK ¥ MOYUBATh Ha JlaBpaX. be3 cnocoOHOCTH OBICTPO aTanTHPOBATHCS K
U3MEHEHMIM, KOTOPYIO 1aéT Tak Ha3blBaemas «MeTojosiorus Agiley», BBKUBATh
BCC CIIOXKHEE.

A. JleprolKiH COBEPIIEHHO CIIPABEUINBO OTMEYAET, UTO BBIPAXKEHNUE «METO-
nonorusi Agile» HyHO OpaTh B KaBBIYKH, [IOTOMY YTO €70 MOYKHO 4aCTO yCIIBIIIATh,
HO OHO HE COBceM BepHoe. Ecii He BIaBaThCs B TEXHUYECKHE AeTaiu, TO Agile — 310

! Crarbst Asiekcest Jlepromkuna: https://scrumtrek.ru/blog/bez-rubriki/908/chto-takoe-agile-podhod-
i-zachem-on-nuzhen-biznesu
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HE METOJI0JIOTHSl, a COOMpaTeIbHOE HAa3BAHUE PA3IMYHBIX METOAMK U MOAXOA0B K
ynpasieHuto. Paccmorpum ux noxpoOHee.

(DOKyCVIpOBKa Ha HyXaaXx u uendax KrineHToB

O4eBUIHO, YTO yCHELIHEE TOT OU3HEC, KOTOPBIH YIOBIETBOPSIET HYK/IbI CBOE-
TO KJIMEHTA JIy4Ille KOHKypeHTOB. « HCTpyMeHThI paboThl» Agile B JaHHOM citydae —
3TO HENPOJIOJIKUTENIbHBIE 110 BPEMEHHU, HO HACHIIIEHHbIE CECCUU (BCTPEUN) BCEX
YYaCTHUKOB paOOThl WJIM KJIIOUEBOIO OOJBIIUHCTBA, TI€ MPOUCXOAUT TeHEepanus
U TECTHUPOBAHUE PA3IMYHBIX UJIEH. DTH K€ BCTPEUH CIYyXKaT JUIsl BHIpaBHUBAHUS
MOHUMAaHUA U (POKYCUPOBKHU: BCE YYACTHUKHU BCTPEUU HA BBIXO/I€ IIOHUMAIOT, YTO
OHH JIEJIAIOT, 3a4€M, U II0UYEMY ITO BaXKHO JIJIs KIIMEHTa. A IeMOKpaTu4yHbIi popmar
BOPKUIOINA, B OTINYHME OT CKYYHBIX MPE3EHTALINI, TapaHTHPYET OOJIbIIIEe BKIIOYCHUE
Y MOTHUBAIUIO BCEX YUACTHUKOB.

[Ipumepsl mogoOuBIX HHCTpYMEeHTOB: Lean Canvas, Impact Mapping,
User Story Mapping u apyrue npuHsTbie B Agile METOIbl ONMMCAaHUS TUTIOTE3 U
IPOIIECCOB.

YnpolueHne oprcTpyKTypbl U NpoLeccoB

OnuH U3 KpaeyroiabHbIX KaMmHel Agile — 3To npenensHas npocrota. M opr-
CTPYKTypa OpraHU3alllH, U MPOLECCHI, IO KOTOPHIM padOoTalOT JIO/IU, U MTpaBUiia
JIOJIKHBI OBITh HACTOJIBKO MPOCTHIMHU, HACKOJIBKO 3TO BO3MOXKHO. JTO MO3BOJUT
TOsIM cOKYCHPOBAThCS Ha CBOEH paboTe, Ha LIEHHOCTH, KOTOPYIO OHHU CO3/1a-
0T, @ HE Ha COOJIIOIEHUH perylaMeHTOB U npaBuil. [IpekpacHble mpuMepbl TAKOTO
M0JIX0/1a MOYKHO HAalTH BO MHOKECTBE KOMaH/l, pabOTal0IIKX 110 Scrum — caMoMy
MOMYJIIPHOMY CIIOCO0y opraHu3ainuu padouero mporecca B Agile. @akrudecku
BCE JIOTOBOPEHHOCTH U MPaBuia KOMaHJbl pa3MepoM 10 9 4elloBeK, TeKyIIue
3aJlauy Ha Mapy Helellb, e, a TaKXKe CTpaTernyecKue IJIaHbl JIETKO MOTYT
nomMecTuThesa Ha 2—3 nmcta 6ymarn AQ. Ha onHOM ucTe MOXET OBITh TaK Ha3bI-
BaeMblIil «03KJIOT CIIPUHTa», [IEPEUEHb BCEr0, UYTO KOMaH/1a COOUpaeTcs cienaTh B
OnmKaiiiyto utepanuo. Ecim moBecuTs Takoi B TOMEIeHNH, r1e UAET padbora,
MOJKHO M30aBUTH Ce0sl OT HEOOXOAUMOCTH BCE 13TO 3allOMHUHATHL. 10 K& caMoe
Kacaercs U npouecco. Ckaxem, B Ckpame MeCTO U BpeMsi IPOBEICHUS BCEX
BCTpeY KeCcTKO (ukcupyrorcs. JIro6oil yyacTHUK TOUHO 3HAET, YTO, HAIIPUMED, B
noneneapHuK B 10-00 Oynet miaHupoBaHue OnbKanIeld uTepalnuu, a B MATHUILY
B 17-30 — BcTpeua 1o yaydieHuto mpoiecca padoThl.
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W yem GombInie opranuzaius, TeM OOJIbIIE T0JIb3bI OT MOJ0OHOM MPOCTOTHI,
MIOTOMY YTO CIIO)KHOCTb UMEET MPUBBIUKY PAaCTH SKCIIOHEHIIUAIBHO, a Agile — 31O
XOpOWHUH crocod MoGeaANTh 3Ty CIONKHOCTh WM, KAK MUHUMYM, CIEPKUBATh
ee pocT.

[Tpumeps! ynporienus (M YIUIOIIEHUS, HO 3TO TeMa OTIEIBFHOTO Pa3roBopa)
B Agile — Scrum, Nexus, LeSS (Large-Scale Scrum, unu CxkpaM Ha 601bIIHX Mac-
mTabax), a Takke cam Agile-manudecr.

PaboTa KOPpOTKMMM LUUKNaMKu

B Mupe Agile He npuHATO 3amUpaThCsl B MACTEPCKOM HA TPH rofa, YTOOBI
TOYUTH TaM YTO-TO MHTepecHoe. OYeHb YK BEJIUK PUCK, MOTPATUTh MOpPE CUII U
BPEMEHM Ha TO, YTO HUKOMY HE HY>KHO WJIH yCTapeo.

YroObl momnoOHOTr0 U36ekKarh, MPUMEHSETCS TaK Ha3bIBAEMbIN UTEPATUBHO-
MHKPEMEHTAJIbHBIN MOAXO0/, KOT/a:

— pabora Benércs HeOONbITUMHU (PUKCUPOBAHHBIMU OTPE3KaMU BPEMEHH,
HaIpuMep, B OJIHY, JBE WJIN YETHIPE HENEIH,

— U, [IaBHOE, B KOHIIE KaYKI0T'0 OTPE3Ka BPEMEHU CO3/1aETCsl HE POCTO KaKOM-
TO TIPOMEKYTOUHBIN Pe3yJIbTaT, a MyCTh MaJCHbKHA, YPE3aHHBIH, KYIbIHA, HO pabo-
MOCNOCOOHDIU 8APUAHM NPOOYKMA, KOTOPBIM Yoice MONCHO HAYAMb NONb308AMbCSL.

B kadecTBe camoro mpocToro npumMepa Takoi padodeit MoIeIu MOKHO TIPeI-
CTaBUTbH ce0e CTAaHIAPTHYIO JJISl BCEX KOMIBIOTEPOB MPOTPAMMY «KAJBKYIATOPY,
KOTOpasi BHaYase MO3BOJISET TOIBKO CKIIAAbIBATh ABa YUCIIA, IOTOM MbI T00aBIsieM
Ty/la BBIYUTaHUE, YMHOXKEHUE, JIeJIEHUE, TPAHCLEHCHTHBIE YNCIa, TPUTOHOMETPHU-
Yyeckue (PyHKIMU H T. 1., B TIOPSIKE YaCTOThI TpUMEHEHHs. BHavane ¢pyHKInoHan
HEBEIIUK, HO MBI YK€ MOXEM YBUJETh, KaK KaJIbKYJISITOP BBITJISIAUT, HACKOJIBKO
yA00HO UM I0JIb30BaThCsl, U MPEICTaBUTh, KaK pa3BUBATh €ro Aainslie. U, rmasHoe,
4acTh KIIMEHTOB (CKa)kKeM, IIKOJIbHUKN HadaJIbHBIX KJIACCOB) YK€ MOT'YT HauaTb UM
MOJTb30BaThCS.

Emé onHo mpeuMyIiecTBo Takoro Mmoaxojia, IOMUMO PaHHEro BbIXOAA Ha
PBIHOK M BHECEHUS] U3MEHEHHMI Ha paHHHUX CTaIUAX PabOTHI, — 3TO BO3MOKHOCTb
Oosee TOYHO U3MEPSITH Iporpecc. Mbl He pocTo «caenanu 15% Bcelt paboTh, 4TO
JOBOJIbHO a0cTpakTHO. MBI «caenanu 15% dyHkimoHanay, KOTopelii yke padoTaer.

Bce npoueccHbie monxoas! B Agile UMEIOT KOPOTKHE LUKJIIBI, Oy/Ib TO YIIOMSI-
HyThle panee Scrum, Nexus, LeSS, SAFe nnu XP, mimtoc He00X0IUMOCTh pabOThI
TaKUMU ITUKJIAMH YIIOMSIHYTa ¥ B camMmoM MaHudecte Agile.
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AKTUBHOE, CUCTEMHOE UCNOoNb30BaHMe 06paTHOM CBA3U

DTOT MyHKT caMblil BaXHBIN JUIsl JIFOOOT0 Mpolecca, Tak Kak MO3BOJISIET CO
BPEMEHEM, OIHPAasICh HA ONBIT, KOPPEKTUPOBATh CBOKO padOTYy, yaasss U3 npolecca
¥ CO31aBa€MOTO0 MPOIYKTa OMIHOKH U TIOTEPH U JOOABIISIS YTO-TO IOJIE3HOE.

B 110001 001acTH IeATCABHOCTH YEJIOBEUECTBA, CBI3AHHOM C CO3IaHHEM
Yero-To HOBOTO, BBl HAIETE MOOOHYI0 pabonty uepes sxcnepumenm. PakeTocTpo-
€HHUEe, CaMOoJIETOCTpOoeHue, (papmareBTrKa, pusnka, MEIUIIMHA, CTPOUTEIHCTBO,
TMICHIXOJIOTHs1, IKOHOMHKA — JIt00asi 00JIacTh AeSTETbHOCTH HAYMHAIACH C IKCIIEPH-
MEHTOB M BAYMYHBOU 00pab0TKM 0OpaTHOM CBSI3U OT HUX.

Agile npeanaraeT CHCTEMHOE MCIIOJIb30BaHUE TAKOTO TOIX0Ja BE3/E: B CO-
3JIaHUU NPOJYKTA (MBI BBIIIYCKAa€M €0 Ha PbIHOK MJIM ITOKA3bIBAEM 3aKa3UHMKY, WIIN
MPOBOAMM UCTIBITAHHS U UCTIONIb3yeM OOPATHYIO CBSI3b ISl €r0 KOPPEKIINH), B T0-
CTPOCHUU IPOIIECCOB (TIEPHOANIECCKH MBI «OCTAHABIUBAEM» PA0OTY U MOJBEpraeM
aHaJU3y caM IMPOIECC, YTOOBI YIYUYIIUTh €ro, N30aBUTHCS OT OTEPh U MPOOIIEM),
Jla)kKe B IOCTPOEHUM CTPYKTYPhl OPTaHU3alMK U «TOHKOI» HACTPOMKHU B3aMMOOT-
HOILICHUI B KOMaH/IaX.

[IpuMepsl onsATH-TaKU €CTh BE3/E: PETPOCIEKTUBHBIE BCTPEUYH B Scrum,
Kanban, Nexus u LeSS, nuxmsr I&A B SAFe, moaxon k co3nanuio mpoaykToB Design
Thinking, nukier o6patHoii cBsizu B DevOps 1 T.1.

MoBbIlWeHMe NOSTHOMOYUN COTPYyAHUKOB

Ectb, kKak MUHMMYM, TPU IPUYHHBI JaBaTh OOJIBIIIE TIOJTHOMOUUH COTPYIHUKAM.

Bo-niepBbIx, THO/IH, 3aHATHIC YMCTBEHHBIM TPYIIOM, HE JIFOOSIT 4yBCTBOBATh
ce0s1 MapThIKamMu (HY, WiIn poOOTaMu), U OTOHMpAs Y YEIOBEKa BO3MOXKHOCTh
MPUHUMATH PEIICHUs, MBI OTOMpaeM y HETro caM 1o cebe YMCTBEHHBIN Tpy/. A 37O,
0€3yCIIOBHO, IEMOTUBUPYET.

Bo-BropbIx, 1aBasi 00MbIIIE TOTHOMOYHM, MBI JIa€M OOJIBIIE OTBETCTBEHHOCTH,
Y JIIOJM BBIHY)KJICHBI YYUTHCSI IPUHUMATh PEIICHUsI CAMOCTOSITENIBHO U, TJIaBHOE,
HECTH 32 HUX OTBETCTBEHHOCTH. JTO JOJTO, CIIOKHO, HO OHO TOrO cTOMT. Pabora
HE OCTAHOBUTCSI, €CJIM CAMOOPTaHM30BaHHAS KOMaH/a CTOJKHETCS] C HE3HAKOMOH,
HEU3BECTHOU paHee mpobiemoit. Jla u kTo OymeTr cropuTh, 9TO Ha paboTe OT 3pe-
JIBIX ¥ OTBETCTBEHHBIX, B3POCIIBIX JIFO/IEH OOJIBIIIE MOJIB3bI, YeM OT OOJBIINX JIETEH,
HECIIOCOOHBIX JyMaTh CaMOCTOSITEIbHO?

B-tpetbux, 310 BCE Ta ke ckopocTh. Ecnu 4enoBek MoKeT caM, Ha CBOEM
MeCTe, HUKOTO HE CIIpaIINBasi, PEIINTh KaKYI0-TO MPOOJIEMY, ITO COKPAIIIAET BpeMs
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npuHATHA pemeHuid. He Hamo Oosbliie oTIpaBisTh BONPOC «BBEPX» U KIATh OT-
BETa OT MEHE/DKMEHTA. DTO MPEUMYIIIECTBO HE TaK 3aMETHO, €CJIH Y Bac pabOoTar0T
3 yenoBeka, HO eciu Bac 30, niau 300, wim 3000... B Gonpiux opraHu3ausx, mo-
CTPOCHHBIX CYTy0O Ha HEPAPXUICCKOM MTPUHATUHU PEIICHUHN, TApaiiy BOJIU MOXKET
OBITH JOBOJIBHO YaCTHIM SIBJICHHUCM.

[TomynspHbIe cIocOOBI MOCTpOeHUSs PadOTHI B Agile, 0cOOEHHO Oa3upyroIIHe-
cs1 Ha pperMBOpPKe Scrum, MPEoIaraloT CHCTEMY CAMOOPTaHU30BAHHBIX KOMaH T 1
MOOIIPSIOT JUAEPCTBO HA JIFOOBIX YPOBHSX.

I'ymal-l MCTUYECKUM noaxon

OtBet 10BOBHO TpOCTOi. Ecii co3nanue Toro, 4to Bbl poaaére, He TpedyeT
YMCTBEHHOTO TPY/Ia, & TOJIbKO MEXAHUYECKUH JIEMCTBUIA — MOXKETE HE 3aMOPAYUBATHCSL.
I[IpocTo maTuTe copazmMepHO clieslaHHON paboTe, 1 Bc€. Ho Kak TOJIBKO B JIETI0 BCTYTAeT
MO3I paOOTHHUKOB, MPUAETCS CUUTATHCS C IPUHLMIIAMU MOTUBALIMK YMCTBEHHOTO TPY/Ia.
A OHU TOBOPSIT, UTO JJIs1 JIFOJEH Ba’KHBI BO3MOXKHOCTh CaMOpeaIn3alliu, MOBIILICHUS
CBOEro MacTepCTBa, MPUHECEHUSI Yero-To LIEHHOTO B MHP, CaMOCTOSITEIbHOCTH B pe-
nieHusx 1 e psjaa paxropos. U yenoBek MOTUBUPOBAHHBIIH (HE IyTaTh C YEJIOBEKOM,
MIPOCTUMY/IMPOBaHHBIM! ) OyZIET BKJIQIBIBATHCS B pabOTy CHIIBHEE, U PE3yJbTar OyeT
KauecTBeHHee 1 ObicTpee. [la v B 11e10M mpusiTHasi 00CTaHOBKA Ha pabOTe 00aBIsET
JKEJIaHUs TyJa IPUXOAUTb U paboTaTh — C 3TUM TOXKE BPS JIM KTO OCHOPHUT.

W, yTo npusATHO, €CIU el 00paTUThCS K Scrum, TO OKaXKeTcsl, YTO BCE KITIO-
yeBble (DAKTOPHI MOTUBAIIMU pa0OTHUKA YMCTBEHHOTO U/UJIM TBOPYECKOTO TPyZa B
HETO y’Ke BKJIIOYEeHbI. B Kax 101 urepauuu («CIpUHTE») MbI CTABUM 1I€Jb, KOTOPOii
XOTHM JIOCTHYb; HaM Ja€Tcsi BO3SMOKHOCTD pelllaTh, KAK UMEHHO JOCTUraTh LIEJIH;
B KOHIIE MBI CMOTPHUM, HAaCKOJIBKO MBI CTaJIH JIydlle (WIH Xyke) padoTarh, 4em
paHbllle; BUUM JIFOCH, KOTOPhIE 3aMHTEPECOBAHBI B MIPOAYKTE, U UX HMOLIUU OT
3HaKOMCTBa ¢ HUM. OCOOEHHO XOPOIO0, €CIIN 3T IMOLUH MOJI0KUTEIbHBIE.

BriBox Takoii: cyacTiaMBBIC JIFOAM JIydle padoTaroT, a Agile-TexHomoruu
MIOMOTal0T HaJaJuTh MpoLecc, B KOTOPOM JIIOJM YyBCTBYIOT cebs cuacmiusee. 1
MIePBBIN MMyHKT MaHH(ecTa KaK pa3 00 TOM: JIFOAH U TO, KaK OHU OOIIAIOTCSI, BaYKHEE
BCEr0 OCTAJILHOTO.

Agile — 3TO HEe KOHe4YHO€e COCTOsAHUe, a 06pa3 MbIWIeHNUA N XU3HU

A. JIeprolIkvH CIIPaBeIIMBO OTMEUAET, YTO IIpUMEHeHHe Agile B 11eJI0M — My Th,
a He 1iesb. Henbss «BHenputh» Agile u paccnadbutscesi. Ecim BbI BRIOMpaeTe 3TOT MyTh,
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y Bac Bcernaa OyJeT uTo-To eI, 4YTO MOXKHO CAEJaTh Jydllle, KAKOH-TO el BbI30B,
KOTOPOMY HaJI0 OTBETUTh, KaKasi-To elE mpodiemMa, KOTOPYIO HaJl0 PELINTh, elIE O/1Ha
BBICOTA, KOTOPYIO HAJ0 MOKOPHUTH... JTO JABHKEHHE OECKOHEYHO, TOTOMY YTO HET
UJICAJILHOTO TpoLiecca WK MPOAYKTa, Pa3BUTHE U KOHKYPEHLIUS HE OCTaHABIIMBAIOTCS
HUKOIJIa, KaK HUKOTJIa He MpeKpaiiaercs 0opbOa 3a BBKUBAHUE B IIPUPO/IE.

U ecnu Bc€ ynanoch: JII0AM B KOMIAHUY TOHUMAIOT U Pa3AessioT LIEHHOCTH U
npuHIUIE Agile, paboTaloOT COTIACHO UM, TOT/Ia MEHEKMEHTY HE MPUIETCS «Ta-
IIUTH» Ha ceOe J100ble N3MEHEHUS WIN «IIMHATh» paOOTHUKOB, YTOOBI OHU Ha4yau
YTO-TO JesiaTh No-Apyromy. [Ipennpusitiue craneT eAMHBIM OPraHU3MOM, a paboTa
OyaeT MPUHOCUTH OOJIbIIIE YIOBOJIBCTBUS. A TaM, rje OOJbllIe yJOBOJIbCTBUS OT
paboThl, U pe3ysbTar BbIlIe. ITO KacaeTcsl HE TOJbKO CIIELUAINCTOB, HO U MEHE/I-
KMEHTA, TPUIEM B €1I¢ OOJIbIIeH CTENeHH.

B xauecTBe KOHKPETHOrO IpUMepa albTEPHATUBHOIO MOAX0Aa KIIACCUYECKIM
TEOPHUSIM CTPATETHYE€CKOT0 MEHEI)KMEHTa PACCMOTPUM OCHOBHBIEC MPUHIUIIBI
teopetrdeckoi margopmbl RADAR — dhopmupoBanue u peanusanus «ruOKux»
cTpateruii, npeanoxentoi Pansdpom DepHanio B pamkax agile-moaxoma'.

[IpuauMas mpocToe ompeaeneHne ruOKOCTH KaK «CIIOCOOHOCTH OBICTPO
pearupoBarky, FTMOKOCTh OPTaHU3ALUKA MOXKHO OLIEHUTD 10 TPEM KPUTEPUSIM: CKO-
POCTb pearupoBaHusl, aIlalTUBHOCTb U KOHTPOIIb (kputepuu RAC — responsiveness,
adaptability u control). [logpoonee kputepun RAC ykazansi B Tabm. I1.1.1. Unnexc
RAC opranuszanuu siBJsieTcsl BAXKHBIM IIOKa3aTeeM €€ THOKOCTH U CIIOCOOHOCTH
pearupoBarh Ha U3MEHEHUSI KaK BHYTPH, TaK U 3a MpejaeaamMu OusHeca.

Ecnu kimtoueBbIMU KpUTEPUSMU JJ1S1 OLIEHKU THOKOCTH SIBIISIFOTCSI CKOPOCTb pe-
arupoBaHUsl, alallTUBHOCTh U KOHTPOJIb, TO KaK OpraHu3alusM oTBeTuTh uM? Heko-
TOpbIE N300PaKAIOT TMOKOCTH B MICKaKEHHOM, IBYXMEPHOM IJIaHE, HO Ha ITPAKTHUKE
TruOKOCTH nposiBisieTcst B 4D: ato Hanmpasnenue (direction), nannsie (data), nuzaitn
(design) u peanuzanus (delivery) (tadsm. I1.1.2). BoT B COBOKYITHOCTH MEXaHHU3MBI,
C TIOMOILIBIO KOTOPBIX MOYKHO YIIPaBIsATh cBOMM uHAekcoM RAC.

Te, KTO 3HAKOM C TeMOW I'MOKOT0 MBIIIEHUS, MOTYT IIOCYUTATh, YTO B 3TOM
KOHTEKCTE 3aCIyKUBAIOT YIIOMHUHAHUS U JPYTHe CTPYKTYpPHbIE WM IPOLEAYPHbIE
AIIEMEHTBI THOKOCTH, TAKHE KaK UTEepalysl, CTPYKTypHasi THOKOCTh W AEKOMIIO3U-
LUs1, UHTETpalys posiei, KynbTypa, (GoKyc Ha 00yuyeHUH, THHOBALlMU U TBOPUECKOE
paspyllieHre, HempepbIBHOE COBEPIIEHCTBOBAHNUE MJIM MHHOBALIMOHHBIE MOJEIN
OropkeTHpoBaHus. Bee BbIlIeyIOMSHYThIE 3JIEMEHThI, BOBMOXKHO, I€HCTBUTEIBHO
BaXKHbBI, HO OHH, 10 CYyTH, UTPAIOT BTOPOCTETIEHHbIE POJIH HA (POHE INIAaBHBIX JIEHUCT-
BYIOIIMX JIMI — HAIIPaBJIEHUS, IaHHBIX, IM3aiiHa U pean3aluu.

! Fernando R. Agile strategy. How to create a strategy for anything.
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Tabnuua M.1.1
Kputepumn RAC, onpegenstowime rubKocTb

Kputepwui OnucaHue

CKOpOCTb pearMpoBaHUs
MepBoe, 0 YeM AymaeT GOMbLUMHCTBO NP

YNOMMWHAHWUK O FTMOKOCTU, — 3TO CKOPOCTb, @ TOUHEE,
ObICTpOTa pearMpoBaHunsi: Ta CKOPOCTb, C KOTOPOM
OCYLLECTBNSAETCHA peakums Ha CTUMYIbl CO CTOPOHbI
opraHusaumm nnu pbiHka. CKopocTb pearmpoBaHus
MOXHO MOBbICUTb ABYMSsi Cocobamum:

1. Bonee athdPeKTMBHO NMPOrHO3MpOBaTb
HacTynneHne nepemeH.

2. beicTpee pearvpoBaTb Ha U3MEHEHWS Npu KX
BO3HUKHOBEHMU

AAQMNTUBHOCTH CKopoCTb pearvpoBaHus NPOSIBMAETCA B ABYX
CLeHapusiX: B MEPBOM — OpraHu3auus yxe HacTpoeHa
AaTb CBOWN OTBET Ha onpeaeneHHbIN CTUMY U1
[AenaeT 3To; BO BTOPOM — OHa AOMKHa cHavana
N3MEHUTLCS (Hanpumep, U3MEHUTbL CBOW NPOLIECCHI,
CTPYKTYpbl, CUCTEMbI U NEPCOHAT), YTOObI NONYy4nTbL
BO3MOXXHOCTb pearmpoBatb. OPPeKTUBHOCTb, C
KOTOPOW OpraHn3aumns MOXeT caenartb nocnegHee,
ABMNSAETCH NoKa3aTenem ee aganTUBHOCTH.
AfanTvBHOCTbL TpebyeT OT opraHnsaumnmn yMeHus
CBOEBPEMEHHO OnpeaenTb, YTO UMEHHO U Kak OHa
OOIMKHA U3MEHUTb

KoHTpOAb YTo6bl 06ecneunTb NnocneaoBaTenibHOCTb U He
OOMyCTUTb LLATaHUS opraH13aumm oT CTUMyna K
CTUMYIY, HeoBX0AMMbI HE TOSTbKO CKOPOCTb
pearvpoBaHusi U aaanTUBHOCTb, HO U KOHTPOJb.
KoHTponb TpebyeT ycTaHOBNEHWS OPUEHTUPOB U
NPUHSATUSE Mep ANs TOro, YTobbl AepkaTb
OpraHn3aLmio Ha HY>KHOM Kypce

KpOMe TOrO, TMOKOCTH HE MOYKET OBITH MMOBCPXHOCTHBIM Ka4€CTBOM OpPraHu-
3aru. OHa JI0JDKHA HAMMOJHATH OPTaHU3aINIo U3HYTPU. TeM He MeHee, HECMOTpPs
Ha TO, YTO OHA HabupaeT 000POTHI B HEKOTOPBIX 00IACTSIX, TIPEK/IE BCETO, B chepe
pa3paboTKu MpOrpaMMHOTO 00ecTieueH s, OTKY/Ia OHA U BO3HUKJIA, U B HEKOTOPBIX
HOBBIX KOMIIAHHSIX, — B PEATbHOU MPAKTUKE €IIIe JAJIEKO OT €€ YCIEIITHOTO U MOCIIe-
A0BaTCJIbHOTO BHECAPCHUA BO BCEX HeﬁCTBYIOHIHX opraHu3anuiax.
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Crparerust — 3T0 U€aJbHbII MEXaHU3M, C TOMOIIIbIO KOTOPOTO MOKHO pas-
BUTbH T'MOKOCTh, OCOOCHHO C YYETOM €€ JABYHANpPaBICHHOCTH — K PbIHKY U K Opra-
Huzanuu. OIHaKO, KaK MOKa3bIBAIOT JIBAa MOCJIETHUX 0TUeTa, OoJee ueTBepTH (28%)
BCEX CTpaTernyecKux MHUIUMATUB HE JOCTUTAIOT CBOMX HM3HAYAJIbHO 3aJIaHHBIX
1eJICH ¥ He COOTBETCTBYIOT M3HAYAIILHO 3aJI0)KEHHOMY KOMMEPYECKOMY 3aMbICiy’,
IIPYU 3TOM OJHUM M3 TPEX IVIaBHBIX MPENATCTBUIA HA IyTH YCIECLUIHONW peaan3anuu
CTpaTeruH SIBJISICTCS HEOCTATOYHAs THOKOCTh. BUHa 3a Hey1ady 00bIYHO BO3JIara-
€TCs Ha IJIOXOW CTpaTernueckuil BbIOOp U peanuzanuto. T. ['panau roBopuit: «Moit
JIBa/ILATUIICTHUIN OIBIT paOOThI C HIMPOKUM KPYTOM KOMITAaHUM U HHBECTOPOB MOKa-
3bIBAET, YTO HEMPABUJIbHBIN CTPATErnYeCKUil BIOOP U OMIMOKHU B pealin3aluu — 3TO
BO MHOTHUX CITy4yasix 3TO CUMITOMBI, & peayibHas npolieMa 3aKI04aeTcsi B CaMOM
crocobe pa3pabOTKH U CTPATETHH U €€ YIIPABICHUS.

IIponie roBops, Mbl 3aKOCTEHEIU B CBOEM MOJXOJE K CTpaTeruu. PyTuHHBII
NyTh 4Yepe3 BHUJICHHE, MUCCHUIO U LICHHOCTH U Hen30eHOe BUTaHHE B 00JaKax
CJIMIIKOM YacTO MPUBOIUT K «MOAHBIM» UJI€SIM, TPaHIMO3HBIM IJIaHAM U «IIpo0Jie-
MaM peanuzanumy. MHOXECTBO OpraHU3aluii, KOTOpbIe IPUXOAAT K BBIBOAY, YTO
OHHM JIOJDKHBI «OPUEHTUPOBATHCS HA CBOMX KJIMEHTOB M CTaTh WHHOBALMOHHBIMU
JauiepaMu» Ha CBOUX PhIHKaX, HE IOHUMAIOT, KaK UM 3TOT0 JOOUTHCS.

[Iponomxkare nelicTBOBaTHL B TOM XK€ pycie, Kak U B TeUEHUE MOCIEIHUX
50 5eT, pa3Be 4TO C y4ETOM HEKOTOPBIX U3MEHEHUM — HOBBIX CPEJICTB COLUAIBHOTO
oOLIEeHUS] 1 UHHOBALIMOHHBIX MPOTpaMM, — yKe He BapuaHT. DyHIaMEeHTaIbHBIH
MOJXOJ] K CTPaTeruu JOKEH U3MEHUTHCS.

He omHo necstuneTre y4eHble ¥ BeIyIIME MBICIUTENIN B 00IaCTH yIIpaBICHUS
00Cy>KIar0T BOIIPOC O TOM, YTO K€ TAKOE CTPATerusi U KakoBa ee 11eib. [y Hac Mbl
MOXKEM OIPENICTUTh CTPATETHIO Yepe3 YeThIpe ee OCHOBHBIC menu (Taom. I1.1.3).

Bo3MokHO, IMEHHO M3-3a MTOCTOSHCTBA YETHIPEX IIeJIe cTpaTeruu Kjiac-
cuyeckas cxema pa3paboTKH cTpareruu 3a nocieanue 50 ger npakTUYeCcKu He
M3MEHWIAach. JTa cXema BKIIIOYAeT B ce0sl CTpaTernueckoe TPUEeINHCTBO BUICHUS,
MHUCCHHU U IICHHOCTEH, a Takyke Habop (PHMHAHCOBBIX II€JICH U OTepAIlMOHHBIN TIJ1aH,
WIH JJOPOXKHYIO KapTy, a pa3paboTKa cTpaTeruy OCylecTBIsSETCS OOBIYHO Ha exKe-
TOJTHOM OCHOBE 3a nepuoi B 3—5 JieT.

'MuctutyT ynpasnenus npoekramu (2017) «Ilyasc mpodeccun» (Project Management Institute
(2017) Pulse of the profession) — https://www. pmi.org/-/media/pmi/documents/public/pdf/learning/
thought-leadership/pulse/pulseof-the-profession-2017.pdf (nara o6pamenwus: 21 saBapst 2019 ).

2 AHaTTUTHYECKUIA OTAeN KypHana « DkoHoMucT (2017) «JlukBuaupyem paspbi: Pazpaborka u
peanmusanus crpareruu, kotopast paboraer» (The Economist Intelligence Unit (2017) Closing the
Gap: Designing and Delivering a Strategy that Works), noctymso no agpecy https://www.brightline.
org/resources/eiu-report/ (nara ooparmenus: 21 saBaps 2019 ).
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Tabnuua M.1.3

YeThipe Lenu pa3paboTku cTpaTernm

LLeAb

Onucaxue

1. 3aaQTb HaNpaBAeHue

CTpOTeFVIﬂ NO3BOASET OPraHM3ALUMM NOAHATE KOAAEKTUBHYIO FOAOBY M COCPEAOTOYUTLCH HO AOATOCPOYHOM
GYAYLLIEM, BbIXOAS 30 PAMKM KPATKOCPO4HBIX TAKTUYECKMX M ONEPATHBHbIX 30AQH. DTO TPEGYET NOHUMAHMS —
KOK CAMO# OPraHM3ALIMM, TOK M PBIHKOB, HA KOTOPbIX OHA PAGOTAET, O TAKKE FCHOTO MPEACTABAEHMS O HUX.

Takoe cpoKyCHMPOBAHME HA ByAYLLIEM MMEET NEPEA COBOM OAHY LIEAb: 30AQTb HAMPGBAEHUE AEATEABHOCTH
OPraHM3ALMM. MHOTAQ OHO HEMPUBMALHO MCTOAKOBBIBAETCA KAK CO3ACQHME UCKAIOHUTEABHO BAOXHOBASIOLLLETO
GYAYLLLETO AAS OPTAHM3ALIMN. Mbl COCPEAOTONMMCS HA TOM, KOK BBIBECTM BALLIY HbIHELLIHIOIO OPFAHM3ALIMIO HO
NPOCTOP GYAYLLIMX BO3MOXHOCTEMN — CO3AQTH MOCT OT (3AECH M CEMYACH K (TAM M TOTAQY.

OnuMcbIBas XOPOLLIYIO CTRATEMIO, f YOCTO FOBOPIO, YTO OHA AOAXHA BbITb OCHOBAHA HA AOAKTUYECKMX ACHHBIX 1
OnbITe, CO4ETATb (HAYKY) NCCAEAOBAHMA M AHAAM3A C (MCKYCCTBOM) MHAMBUAYOABHOTO M KOAAEKTHMBHOIO OMbITA.
310 BCeraa 1pebyeT rAyboKoro MOHMMAHKS KAMEHTOB M KOHKYPEHTHOM CPEAbI, O TAK>KE rOTOBHOCTH BPOCHTL
BbI30B FAYOOKO YKOPEHMBLUMMCS AOTTYLLLEHWAM. [TOAXOA, OMUCAHHBIM B AQHHOW KHUrE, NEPEONPEAEAIET TO, YTO
3HQYMT 30AABATH CTPATENMYECKOE HAMPABAEHUE, PETYAFPHO NEPEOLEHUBAS 1 KOPPEKTUPYS Er0 C MOMOLLLIO
NPOLLECCa, M3BECTHOTO KAK «yNPABAEHUE TOPU3OHTOMN)

2. Co3AQTb CMBICA

MPOCTO 30AQTh HAMPABAEHME HEAOCTATONHO. CTPATEMMS HUYEM HE OTAMYAETCS OT AIOGOI APYIOM KOAAEKTHBHOM
AEATEALHOCTM: AASi TOTO, YTOBbI BOBAE!L, BAOXHOBMTb AOAEH M AQTb MM BO3MOXHOCTb CTABMABHO ASAQTD
MPABUAbHBINA BLIGOP, MM HEOBXOAMMBI LIEAb M KOHTEKCT.

3Ta CBA3YIOLLIOA LIEAb, YOCTO HAPAAY C YEEAUTEABHOM MCTOPUEN AAS OPFAHU3ALIMM, CO3AQET CMbICA AAS
CTEMKXOAAEPOB CTOPOH KAK BHYTPM OPTOHM3ALMM, TAK U 30 €€ MPEASATMM, OTBEYASR HA MX KAIOYEBbIE BOMPOCH!

CTEAKXOAAEPbI MPUMEPbI BONPOCOB

MoYemy 5 AOAKEH PaBOTaTh Ha BACE

BYAY AV f MCTIbITLIBATE YAOBAETBOPEHME MAM ACXKE FOPAWTLCS TEM, HTO CBA3QH C 3TOM OPraHM3aLmMen?
KaKOW BKAGA BHOCHT MO# TPYA B CO3ACHME KOAPTMHBI B LLEAOM?E

Moyemy T, 4TO 5 AEAQIO, MMEET 3HaYEHNE?

CoTpyAHUKM

Mo4yemy 2 AOAXKEH NOKyNaTb y BAC?

Kanerut COBMOATIOT A MO LIEHHOCTH 1 MPMHLMMbI C BALLIMMM, COOTBETCTBYET AM MM MOE MPEACTABASHME O Ce6e?

Mouemy s AOAXEH MHBECTMPOBATHL B BAC?
. COOTBETCTBYET AW BALL MPOCOMAL PUCKA MOEM CKAOHHOCTM K PUCKY?
. ECTb AW y 3TOI OPraHM3ALMU AOATOCPONHBIN MOTEHLMAA COAQHUS LEHHOCTUZ

WHBecTopsI

EENIEEIEEEE

10. To4eMy # AOAKEH MOCTABASTS BAM CBOM TOBAPSI M YCAYTME
MocTaBwmkn 1. I'IoweM\/ A AOAKEH OTHOCUTBLCH K BOM AYYLLIE, YEM K ADYTMM KOMMNAHMAM, KOTOPbLIM 4 MOCTABARIO CBOM
TOBAPSI U YCAYTMZ

Mbl UICCAGAYEM TO, KAKMM OBPA3OM EAMHAS LIEAb OMPEAEASET U HAMPUBAEHME, U CMBICA, OBbEAMHSS
AMBMLMM C ASHCTBUEM

3. Caeaars BbIGOP M
NPEeANpPUHATL AEHCTBUA

LCUT " 30AQHHOTO p M CO3AQHHOTO CMBICAQ BASIETCS BLIGOP M AGHCTBUS OTASABHBIX
AIOAEHM U KOMOHA, B BaLLEN opranusauumn. Alo6as cTpaTerks B KOHEYHOM CHeTe CBA3AHA C BbIGOpOM —
BbIGOPOM TOrO, 4TO AEAQTb U HEro He AeAaThb. Kakue BaXHbie BbIBOAbI U3 3TOTO MOXET CAEAATL BALLA
opraHusaums:

« O6bIHHO Mbl HE BBIBMPAEM, HTO MMEHHO Mbl AEAATb HE ByAaem. MpoAeAaiiTe TAKOE YNPAXHEHHE:
NEePEYNCAMTE BCE BAKHbIE BELLIM, KOTOPbIE BALLIA OPraHU3ALIMA OCO3HAHHO PELLIMAC HE AEAATb (HaNpumep, He
3AQTpPArMBATb ONPEAEAEHHbIE CETMEHTbI KAMEHTOB, HE NPOU3BOAUTE OMPEAEAEHHBIE KATETOPUK NPOAYKTOB, HE
06CAYXMBATL ONPEASAEHHbIE PbIHKM). ECAM Bbl HE MOXETE YBEPEHHO WX MEPEYMCANTD, TO STO 3HAYMT, YTO Y BAC,
BEPOSATHO, HET YETKOM CTPATEMM.

+ KAloYeBble PELLIEHMS HE SBASIOTCA MCKAIOMUTEABHOM MPEPOraTMBOM BbICLLIEFO PYKOBOACTBA. BCe yaliie oHu
MPOUCXOAIT HO BOAEE HU3KMX YPOBHAX OPFAHM3ALIMM.

« MPMHSAB KAIOYEBbIE PELLIEHMS, OPraHM3ALIMA AOAXKHA B3ATb HO Ce68 0BF3ATEABCTBA MO WX BbINOAHEHMIO. HTOGbI
3TO CAEAQTb, € HEOBXOAMMBI BDEMS 1 PECYPChI (YEAOBEYECKMX, MATEPUAABHBIX M OUHAHCOBLIX). Ei Takke
HEOBXOAMMBI MPOLLECChI, CTPRYKTYPbI M MEXAHM3MBbI YIIPABAEHMA AAS BbICTPOTO 1 3dOdPEKTUBHOTO
MHAPOPMUPOBAHUS 06 M3MEHEHMAX

4. Co3AaThb LLEHHOCTh

BCe BbILLIECKA3OHHOE — AWLLIb CPEACTBA AOCTMKEHMA KOHEYHOM LIEAM CTPATETMM: CO3AQHMS LIEHHOCTH. OBbIHHO
3TO AOCTUFOETCH OAHMM M3 CEMM CNOCOBOB:

TAE UTPATb

1. BbI6op/CO3AAHME PbIHKA: PABOTA HA MPMBAEKATEABHBIX PbIHKAX (T. €. TEPPUTOPUM, PbiHKM CObITA)

2. LLenouKa CO3AAHMS LLEHHOCTU: OMPEASAEHME TOTO, KAKYIO YACTb LIEMOYKM CO3AQHMS LLEHHOCTM PbIHKA Bbl
obcAyxmBaeTe

3. BbiBOp KAHAAQ: BbIGOP MPABMAbHBIX KAHAAOB

4. Bbl60p KAMEHTOB: OPUEeHTAUMA HO NPDABUAbHBIX KAMEHTOB

KAK NOBEAUTb

58 nOJVILLMOHMpOBCHMe: NO3ULIMOHUPOBAHNE MPEAAOXKEHUA U €r0 MCMOAHEHUA B CO3HAHMU KAMEHTA AAA
CO3AQHMA NPUBAEKATEABHOCTH M CTUMYAMPOBAHMA CPOCA

6. ObeLLaHVe: NPEAAOKEHME MPOAYKTA MAK YCAYIM, KOTOPOE MPEBOCXOAMT KOHKYPEHLIMIO (Hanpumep, no
KQ4eCTBY, MHHOBALIMOHHOCTH)

7. TIPOM3BOAMTEABHOCTb: MPEBOCXOAHOE MCTIOAHEHME NMPEAAOXKEHMS 30 CYET ONEPALIMOHHbIX MPEUMYLLLECTB
(Hanpumep, Boaee rMbkas LLenoyYKa NOCTABOK, 6oree 2P EKTMBHBIE MAPLLPYTbI BBIXOAQ HA PbIHOK)

AOHHEI;I CNUCOK MOXET NMNOKA3ATbCH COKPALLLEHHBIM, HO 3TO CAEAQHO HOMEPEHHO. CTDOTSI’WO 4AQCTO CcYMTAOT
BO3BbILLIEHHOM M OTCTPAHEHHOM, KOTAQ HO CAMOM AEAE OHA SBASETCS OCHOBHOM ABMXYLLLEM CMAOW BU3Heca.
CTparers, TOMUMO ACABHOBUAHOCTM C KOMMEPHECKOM TOYKM 3PEHUS, AOAXKHA BbiTh TPAMOTHOM B OMHAHCO-
BOM 1 ONEPATUBHOM MACHE U Y4UTbIBATb NPV STOM MOCAESACTBUA KAIOHEBbIX peuJeHwZ AN BCEW opraHusaumm
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OjHAaKO OBICTPO MEHSFOIIUECS PHIHKK UTHOPUPYIOT HECTICITHBIA TEMII, C KOTO-
PBIM pa3BUBAOTCS KOMIIaHUH. [Ipenocreperaroiiyie UCTOPHU O CPAKEHHBIX THTAHTAX —
ot Blockbuster no Kodak, or Tower Records no Woolworths — Bce waiie Bocnpu-
HUMAIOTCS KaK 3HAKH 3apOXKJICHHS HOBOIO MHUPOBOTO Topsiaka. Ilemu crpareruw,
BO3MOKHO, OCTAJTICh MPEKHUMH, HO €€ HBIHEIITHIE METOJIbI JOJKHBI OBITh APYTHMH.

P. ®epHanm0 0OBEAMHUIT ATH HOBBIE METOJBI B TIOAXOJ, KOTOPBIA Ha3Bal
RADAR-nonxomom, rjae Kaxjaas OykBa COOTBETCTBYET OJHOMY U3 €ro acIeKTOB
(uccnenoBanue (research), amanus (analysis), qu3aiin (design), neiicTue (action),
pe3ynbrathl (results)). DTOT MOAXOM OTIAMYACTCS OT TPAAUIIMOHHON MOJIEH CTpa-
TETUHU B HECKOJIBKUX KITIOYEBBIX acriekrax (taomn. I1.1.4).

DOTH OTIMYUS OKA3bIBAIOT 3HAUYUTEIHHOE BIUSHUE HA TO, KAK OCYIIECTBIIS-
eTCsl yIpaBJICHUE cTpareruel B opranu3anuu. Hanbosee 3aMeTHbIE CIeIyrOIIne
pa3IUYHns:

Tabnuua NM.1.4

O1nunuuna mexay TpagmumoHHbiMm 1 RADAR-noaxogom K cTpaterum

TpaAULUOHHAs cTpATerus RADAR -noaxoa

Touyka otcyeTa

PasroBopbl 0 6eCno4YBEHHbIX
MEYTAHMAX

Fopu30HT

Koraa ee paspabarbisaior?

Kak mpaBrAo, pas B roa

Kak npasnao, pas B mecsl,

KTO 2TMM 3aHMMOEeTC?

YNpaBAEHYECKMIM COCTAB (C
BbIOOPOYHOM MOAAEPXKKOW)

MeXANCLIMNAMHAPHAS KOMAHAQ,
06bEAMHSAIOLLLAS PA3HbIE YPOBHM, COYHKLIMM K
OPraHM3ALMOHHbIE MOAPA3AEAEHUS

Y10 NpeacTaBAseT cobomn
cTpaterns?

TPAHAMO3HBIM MACH AAS
peaAm3aLLm

CKOOPAUHUPOBAHHAS AEFTEABHOCTb,
MHBECTULLMM U PECYPCbI, KOTOPbIE PETYAIPHO
AHOAMBMPYIOTCS M KOHTPOAMPYIOTCA

BpeMmeHHble 3aTpaThl

AAUTEABHbBIE LIUKABI, TIOU DTOM
BGOAbLLICS YOCTb BDEMEHMU
TPATUTCS NEPEA HOHOAOM U B
KOHLLE KAXKAOTO LLUKACH

BbicTpble pa3paboTku HO HAYAABHOM 3TArE,
LLEAEHAMNPABAEHHO M MOCTOSHHO BbIAEATEMOE
BpEMS

OLEeHKa AOCTMXEHUM

OrtcraoLume MHAMKATOPbI — Bbl

Y3HAETE O TOM, YAQAOCH At BAM

3TO, TOAbKO B KOHLLE

OrcrapoLLme, onepexaioLume m
NPEABAPUTEAbHBIE MHAUKATOPBI,
COOTBETCTBYIOLLME BALLIEMY CTPATENMHECKOMY
BbIGOPY — Bbl Y3HAETE PAHbLLIE, PAGOTAET AU
BALLIC CTPATETMS, U 3AOACrOBPEMEHHO
NepeHanpaBMTE €€ B CAYHAEe HEOBXOAMMOCTH
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— MOAX0A: pa3padoTKa CTpaTeruy CTAHOBUTCSI CUCTEMOM yNpaBjeHHUs], a He
npoueccoMm. CrpaTerusi BbICTYNA€T B KaU€CTBE HEOTHEMJIEMOM YACTHU TEKYILEH
JeSTENbHOCTA OpraHU3aliK, a He NEPUOAMYECKOT0 U MapasuieIbHOro mpolecca,
BBITOJIHSIEMOIO BBICILIUM PYKOBOJICTBOM;

— (hokyc: cTparernueckuii HOKyC CMEIIAeTCs CO CTaTUYECKOro Habopa 1esei
Ha JMHaMUYecKuil [OpU30HT — MecTo, I/1e phIHOYHBIE BO3MOKHOCTH BCTPEUAIOTCS
C OpPraHU3allMOHHBIMU CIIOCOOHOCTSIMH;

— TeMIl M CKOPOCTh PearipoBaHMsA: B CHIIy TMHAMUYHOIO XapaKTepa 3TOro
['opu3oHTa cTpaTernyeckuii myJibC OpraHu3auy ObETCs eXEMECIYHO, a HEe eKerol-
HO WJIM pa3 B JiBa rojia, YTO CIOCOOCTBYET OOJIBbIIIEH ONepaTUBHOCTH;

— KOHTPOJIb M pe3yJIbTaThbl: 00jiee BHICOKAsi CKOPOCTh pearupoBaHUs J0-
CTUTAETCA 3a CUET OLIEHKHU pe3yibrara 1o yHukajibHou cucteme RADAR, pa3-
paboTaHHOM 1711 MOBBIIIEHUS TMOKOCTH Ha AMHAMHYHBIX pblHKaX. BMecto Toro
YTOOBI POCTO OTCIIEKUBATH OTCTAIOIIME U JJa’kKe TPAJAULIMOHHbIE OTlepeKarolye
nHaukaropsl, RADAR-noaxon uaer nanwiine, popMupys Kak MOXKHO OoJsiee paH-
HUE TIPeIBapUTEIbHBIC HHIUKATOPHI HA OCHOBE (DyHIaMeHTaIbHBIX yciioBuid ARC
(momymienwus (assumptions), pucku 1 Beioop (risks and choices) ninm nociencTeus
(consequences)) ['opuzonTa;

— KOMAaH/Ia: CTpaTerus BEIXOAUT U3 3aj1a 3aCe/laHuil COBETa TUPEKTOPOB U I10-
1a/1a€T O] PYKOBOJICTBO MEXIUCIUILIIMHAPHONW KOMaH/Ibl, 00BEIUHSIOLICH pa3HbIe
YPOBHU, PYHKIIUU U OPTraHU3ALIMOHHBIE MTOIpa3/IeICHUSI.

Cnenyet ormetuth, uto RADAR-noaxon npeacrasisier coboi, ckopee,
HBOJIIOLIMIO, TAPBUHOBCKYIO aJallTallli0 K COBPEMEHHOM Ou3Hec-cpese, npeaHas-
HAUEHHYIO JIJIsl BBDKMBAHUS CTpaTera.

RADAR — 3T0 cTpyKTYypUpOBaHHBIN MOAX0/ K THOKOW CcTpareruu, Habop
MHCTPYMEHTOB U METOJIOB, & TAKXKe TOYKa 3pEHUsI: CI10c00 BUIETh MECTO, KOTOPOE
Ballla OpraHu3allys 3aHUMAeT B MUpE, M KOHTPOJIUPOBATh 3T0 MecTo. OH OCHOBaH
Ha IIECTH OCHOBHBIX 3JIEMEHTaX, Mmoka3zanHbiX B Ta0m. I1.1.5. [locTapaemcs narb
oO1iee rpecTaBiIeHUe O TOM, YTO COOOM MPEACTABISAIOT 3TU JIEMEHTBI, U KaK OHU
cooTHOCATCS ¢ 4D mpakTUYHOM THOKOCTH, O KOTOPOW MBI YIIOMHUHAJIU PaHEe.

OnpepeneHune «EguHon uenn»
3asBiIeHUsI O MUCCHUU U BUJICHUU MO-NIPEKHEMY HIUPOKO HMCIIOJB3YIOTCA B
OopraHu3alusax. 3asBlICHUE O MUCCUU ONpECACIACT, UTO U JJIA KOI'o ACJIaCT OpraHu-

3anus (4eM OHa SIBJISIeTCs), TOT/IA KaK 3asiBICHUE O BUJCHUU OIUCHIBACT €€ HJie-
aJbHOE KOHEUHOE COCTOsIHUE (T. €. TO, YeM OHa Hajeercs B utore ctarb). U to, u
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JPyTroe JI0JKHO COYeTaTh B cebe TOUHOCTh (U, CIe/10BaTeNIbHO, HECTH MPAaKTHUECKUN
CMBICII, KOTOPBIN OyJIeT HEBOJIBHO OIPAaHUYMUBATH OPTAHU3AINIO) U BCEOXBATHOCTh
(a, crie0BaTENBHO, PACIUIBIBYATOCTD M HEJIOCTATOYHYIO A(h(DEKTUBHOCTH B KAU€CTBE
OpPUEHTHUPA IS MBIILIJICHHS] ).

OTH UHCTPYMEHTHI UMEIOT LIEHHOCTh, HAIPUMEP, CO3/IaHUE CTUMYJIA IS
JOCTH)KEHUH, OIHAKO 3Ta LIEHHOCTh CJIIMIIKOM YacTO OKa3bIBaeTCs MOrpedeHa mnoj
IpUYyAaMH U [yCTOCIOBUEM. B 3TOM ciyuyae 3asBiIeHUs O BUACHUU U MUCCUU
OOBIYHO MOMNAAAI0T B OJIHY U3 TPEX KaTErOpu.

1. BpITh Jy4ymIMM: NOAOOHBIX 3asBICHUN MHOXKECTBO, B MX OCHOBE JIC)KUT
MMOHUMaHHUE CBOETO CTaTyca WM MO3UINH U (DOKYCHPOBAaHHE HA TOM, YTOOBI OBITH HO-
MEpOM OJIH Ha CBOMX pbIHKax. B syuniem ciyuae — 370 nienu. B xyaem — panTazun.

2. BbITH BCeM Ha CJI0BAX M HUKEM 110 CYTH: 3TH 3asIBJICHUS JUIMHOM B CIIUCOK
MOKYIIOK COZIEP’KaT BCE HKeJIaeMble UePThI WIIM PE3YNbTaThl, U IIPU TOM YMYAPSIOTCS
OJTHOBPEMEHHO OTOPBAaThCS OT PEaJIbHOCTH U 3By4aTh KaK BCe€ ocTalibHble. B aTux
3asBJICHUSX BBl IPOUYUTAETE O TOM, YTOOBI ObITh MHHOBAI[MOHHOM, OpPUEHTUPOBAH-
HOM Ha KJIMEHTa KOMIIAHUEH, OTIIMYHBIM MECTOM i paboThl U T. 1.

3. Y10BJ1eTBOPUTH BCeEX, OBITH HUKEM [0 CYTH: 3Ta KaTeropus oxoxa Ha
IPEIbIIYIYI0, HO Terephb OHa (POKYCUPYETCSl Ha KIIFOYEBBIX TPYIINAx CTEHKXOIIe-
poB. Takue 3as1BJIeHNS EPEUUCTISIOT BCE BBITO/IbI, KOTOPOE OpraHU3alls IPUHECET
KIIMEHTaM, COTpyAHHKaM, TOCTaBLIMKaM, aKI[MOHEpaM, OOILIECTBY B LI€JIOM U T. II.,
HE MpU3HaBas HUKAKUX BHYTPEHHUX KOH(IUKTOB WM KOMIIPOMHCCOB, KOTOpPbIE
MEX/1y 3TUMU T'PYIIaMHU CYIIECTBYIOT.

KpuTuka mioxux npumMepoB 3asiBICHUA O MUCCUU U BUJCHUU HE O3HAYaeT
HEJIEHCTBUTEIIBHOCTH UX KAY€CTBEHHO BBINMOJIHEHHBIX aHAJIOroB. OIHAKO Jake Npu
6onee 3ppexTrBHON POPMYIIUPOBKE B 3aSBJICHUAX O MUCCUH U BUJICHUH TTPOSIBIISI-
IOTCSI TIPHUCYIIKE UM orpaHrueHust. PaccMorpum ciieyromie npumeps (tad. I1.1.6).

B 3asBieHusAX 3TUX Tpex KOMIIaHUN 3aMETHbI HEKOTOPbIE OTPAaHUYEHUS:

— HEeCOOTBETCTBHME MeK1Yy 3asiBJEHUSIMHM U CTPaTern4ecKoii peajbHo-
CTBIO: pacXoxkaAeHHe QOpMUPYETCS TaM, I7I€ Ha MyTH ONpPEAesICHUs] HICTUHHOTO
HarpaBJIeHUsl CTaHOBUTCA TunepOona. B ciaydae ¢ Volvo uaest coneiicTBus «3Ko-
HOMHUYECKOMY IPOLIBETAHUIO» 3a CUET IPEJIOKEHUSI TPAHCIOPTHBIX PEIICHUN»
OosbliIe TIOX0Ka Ha MHUap, YeM Ha CTPATETHIo;

— OTCYTCTBHE BJIOXHOBEHMS M CMbICJIa: OfHA U3 (QPYHKIUI 3TUX 3asiBICHUN
3aKJII0YaeTCs B TOM, YTOOBI BJOXHOBIIATH U BOBJIEKAaTh COTPYIHUKOB, UHBECTOPOB U
nocTaBIIMKoB. Beicokue 3asBnenuss ADP o poxycupoBaHuu «Ha caMOM BaKHOM)
U O «IIPOJYMaHHBIX PEHICHUSX» SIBISIOTCS CIMILIKOM OOLUIMMHU C TOYKH 3PEHUS
peanuzalui;
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Tabnuua NM.1.6
Mpumepbl 3aA9BNeHUN 0 MUCCUN U BUAEGHUN

KomnaHus | 3asBA€HHE O BUAEHUU 3asaBAeHne o MUCCUmn
Volvo BbITb COMBIM BOCTPEOOBAHHBIM U ycrnellHbiM | COAEMCTBOBATH
MOCTOBLLMKOM TPAHCMOPTHbIX PELLEHMUM B SKOHOMMYECKOMY MPOLIBETAHMIO,
MUpe MPEAAQras TPAHCNOPTHbIE
peLleHus
ADP BbITb MUPOBBIM CBTOPUTETOM B TOM, KOK HaAeAqTb OPraHm3aLmm CUAOKH
NMOMOYb OPTCAHM3ALMAM COCPEAOTOYMTLCH HO | HOLLIMX MPOAYMOHHBIX PELLIEHWM,
COMOM BAXKHOM CMOCOBCTBYIOLLLMX YCMexy
Bu3sHeca
Google ObecneymBaTtb 6eCnpPensITCTBEHHbIM AOCTYM K | YNOPAAOUMTL BCIO MMEIOLLLYIOCS B
MHADOPMALLUM MUPE MHADOPMALLMIO U
obecneymtb K Hew BbICTPbIN K
YAOBHbIN AOCTYN

— HeI0CTATOYHOE PYKOBOJACTBO K [1efiCTBMIO: U3 NIPUBEICHHBIX 3aBICHUN
o BugeHnu Volvo u ADP HesicHO, Kakie KOMIIPOMUCCHBIE PELIEHHS U KaKOH BBIOOP
OHM TIOJIPa3yMeBarOT (€CIH MOIpa3yMeBarOT BOOOIIE). DTH 3asBICHUS HE SBIISIOTCS
PYKOBOJICTBOM JIJISl IPUHSTHS 3HAYUMBIX PEIICHHIA;

— PACCMHXPOHM3ANMA: TEMI U3MEHEHHUHI YacTO OTIepeKaeT 3asBICHUS, 1eTTh
KOTOPBIX — OTBEYATh HA 3TH U3MeHeHus. Tak, Bunenue u muccus Google coot-
BETCTBYIOT Pa3BUTHIO KOMITAHMH KaK TIOMCKOBUKA, B TOM YHCIIE €€ PaCIIuPEHUIO
B Google Home. OgHako oHu BecbMa ci1abo (€ciau BOOOIIE) OTpaxaroT MUPOKUI
IUTACT JIPYTHX BUJIOB KOMMEPYECKOH NeATEIbHOCTH KOMIIAHUM — OT MOOMIIBHBIX
OTIEPAIMOHHBIX CHCTEM J0 BEHUYPHBIX (DOHJIOB, U BPSII JIM MOJKHO CKa3aTh, YTO BH-
JICHHE W MUCCHSI KOMIIAHWUU SBIISTFOTCS IPAfBEPOM €€ CTPATETHIeCKOT0 MBIIIUICHHS.
Google mpu3HaI 3TO CO BCEH 0UEBUIHOCTHIO, KOT/IA BBIBEI «KOMITAHHUH, YIIEIIIHE
JIOBOJILHO JIaJIEKO OT OCHOBHBIX HHTEPHET-NPOAYKTOBY», U3 OCHOBHOM CTPYKTYPHI
Google B HOBYI0 MaTepHHCKYI0 Kommanuio Alphabet!.

OO0pamjaeM BHIMaHHE Ha 9TU OTPaHUYEHUS HE JJIA TOTO, YTOOBI OICHUTH
3asBJICHHUS ¥ MIPU3HATh UX UCTUHHOCTh WJIH JIOKHOCTB, a, CKOpee, JJIsl TOTO, 4TO-
OBl MMOKa3aTh, YTO MPUPO/IA CAMHX 3asiBICHUH O MUCCHH M BUACHUU HETIPUTOIHA
JUTst THOKOM CTpaTeru U C TOPU30HTHBIM MBIIIJICHHEM B OCHOBE. BMecTo Tux
KOHIIETIIIUH MCIOJIb3YeTCs allbTePHATUBHBI HHCTPYMEHT, KOTOPBIH COAEPIKUT
NPEUMYIIECTBa TPAJAUIIMOHHBIX (M TPAMOTHO COCTABIICHHBIX) BUICHHUS M MUCCHU

! Uctounuk: https://abc.xyz ([Jara ooparmenus: 06.01.19).
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1 gonosHseT ux. OH Ha3biBaeTcs « EAMHOM 1eN1bI0Y, @ IPOLIECC €ro MPUMEHEHUS —
«omnpenenenuem EL».

Yto Takoe EanHas uenb?

Enunas uens BxirouaeT B ce0s HAOOP MPUHIUIIOB, KOTOPHIE:

— OIIPENIENSIIOT IIOYEMY» U YKa3bIBaIOT HA «KaK» OpraHu3aluu — 00beTuHSs
TEM CaMbIM YCTPEMJICHUSI U JCHCTBHUS;

— YKa3bIBaIOT HA BaKHEUIIIMI OPUEHTHUP JJIsl BCEX BapUAaHTOB [ OpU30HTA;

— YCTaHaBIMBAIOT KPUTEPHUH ISl OLEHKU BCEX CTPATETUUECKUX PEIICHUN.

Enunas nens popmupyercs cienyromumu pakropamu ABCD (ta6m. I1.1.7).

Xopomuio chopmynupoBanHasi Eqnnas nenb KOHKpeTHa, JaKOHUYHA U YKa3bl-
BaeT Ha cjeNlaHHbIi BbIOOp. OHA OOBIYHO COCTOUT U3 TPEX-CEMU MPUHILIMIIOB WU
3asBJICHUI U cama 110 cede IJTMHHEE TUITMYHBIX 3asBICHUN O MUCCUU WK BUACHUH,
KOTOpBIE B IOCJIEAHEE BPEMsI CTaJIU COKPAIIAThCs 10 pa3MepoB Jio3yHra. HekoTopbix
JOJITOCpOYHast pupoaa EnuHol nenu MoXeT yauBISATh, OECIIOKOUTh WU J1aKe
yKacaTb B 3aBUCUMOCTHU OT TOT0, HACKOJIBKO YEJIOBEK MPUHUMAET MTOCTMO/IEpP-

Tabnuua MN.1.7
®daktopbl ABCD

BAusHue OnucaHune
A MoAAUHHbIE Y6EXAEHUs IMOAAMHHBIE, HEMPOTMBOPEYMBbLIE YOEXKAEHMS,
(Authentic beliefs) KOTOPbIE HE MEHAIOTCH, ECAM HA TO HET
OCHOBOHMM
B CuAbHbIE CTOPOHbI GU3HECa Pecypcbl MAM CMOCOBHOCTH, OTAMHAIOLLIME
(Business strengths) BALLY OPTraHMU3ALMIO OT KOHKYPEHTOB
C KoHKkypeHTHoe noAe/pblHOYHOE | HEMCMOAB3OBAHHBIE, CMIOHTAHHbIE MAM
NPOCTPAHCTBO HEAOCTATOYHO OBCAYXXMBOEMbIE (META-
(Competitive/market space) MOTPEBHOCTMY PbIHKA (HAMPUMER, MAOXOE
OBCAYXKMBAHME, MPUMMTUBHBIM AM3CIMH
NMPOAYKTQ)
D XeAaemble pe3yAbTATHI Hero Bbl XOTUTE AOBUTLCS OT OPrAHU3ALLM,
(Desired outcomes) MOMMMO YMCTO OUHAHCOBOTO YCNEXD
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HUCTCKHH MapagoKc COYETaHUs HE0CTATOYHOM ITyOHMHBI ¢ YpEe3MEPHOM MIUPOTOM.
HexoTopblie coBpeMeHHbIE CTpaTeru CYUTAIOT, YTO (PyH/IaMEHTAIbHbIE OCHOBBI LIEJIN
OpraHHU3al1H PEAKO MOYKHO MOJIHOCTHIO U OCMBICIICHHO BBIPA3UTh OHOM (pa3oi.
[Tocne Toro, kak actiekTbl EnuHOM 1€ 1 coo0IIeHus, Hanboee akTyaabHbIC TS
Ka)/10M TPYIIIIbI CTEUKXOJAEPOB, OYIyT ONpPEAEICHbI, OHU MOTYT U JJOJDKHBI ObITh
nepeJaHbl KpaTko U ¢ YBEPEHHOCTBIO B TOM, YTO JlajbHElIIee pacipoCcTpaHEeHUe
uHopmanuu OyJIeT CIe0BaTh CACTaHHbIM 3asiBICHUM, a KpaTkue (opMyJIHPOBKH
OyayT OTpakaTh MOJHOE OMHCAHUE.

OT0 Ba)KHOE pa3jinuue: 3asiBICHUS O MUCCUU U BUJIEHUHU YaCcTO IPUBOAATCS
B IOJIHOM BH/JI€ B MAPKETUHIOBBIX M KOMMYHUKAIIMOHHBIX MaTrepuaax, npeaHas-
HAYEHHBIX JUIsl BHEHIHEH cpefbl; EnuHas 1enb B ee «IoiaHOU Gopme», HalpOTHB,
OTJIeNIeHa OT Takoi KommyHuKarmu. [Tocne Toro, kak EL] Obuta onpenenena, popmy-
JMPOBAHUE COOOILIEHHH AJISl KITFOUEBBIX TPYII CTEMKXOIIEPOB, TAKUX KaK KIUEHTBHI,
MepPCOHAJI, MOCTABIIMKU WJIM UHBECTOPBI, IEPEXOAUT B C(hepy OTBETCTBEHHOCTHU
COOTBETCTBYIOIIUX (PYyHKUUH B OpraHu3auuu (Ajs KJIMEHTOB, HallpUMep, 3TO Mep-
COHAJI TI0 MAapKETHUHTY, IPO/IaXkaM M 00CITy>KUBAHUIO KIIMEHTOB).

B kauectBe nmpumepa cpaBHUTE CIEIYIONINE YTBEPKACHUS B OTHOLICHUU
Burger King (ta6m. I1.1.8):

— ecnu yopaTh onpeieieHne «I0CTYMHbBIN», TOo hopmynupoBka Burger King
BIIOJIHE OYJET COOTBETCTBOBATH OMMCAHUIO MO3ULIUOHUPOBAHUS raMOyprepos
Ju1st rypManoB. Ho 3To He To, Ha uto HameneHn Burger King. B otnmnuue ot atoro
3asiBiIeHUs, EMHas 1efb OnuchIBaeT NpOAyKT KOMIAaHUHM KaK COOTBETCTBYIOIIUI
«YJIY4YIIEHHOMY 3KOHOM-KJaccy» (MOIJIMHHOE PHIHOYHOE MO3MLIUOHUPOBAHHUE,
tabum. [1.1.8) u yka3sIBaeT Ha TO, YTO €0 MPEIOKEHUE IO BKYCOBBIM KaueCTBaM U
CBOEOOPA3UIO BBILIE MPEATIOKEHUI CBOMX KOHKYPEHTOB HAa MaCCOBOM phIHKE (pup-
MEHHBIX MEKIYHAPOJIHBIX ceTel. B EnrHOM 1eiam MOKHO HaWTH TOYKY OTCYeTa JIs
nuddepennmanuu ot McDonalds, He meperpy»xas pu 3TOM IIEMOYKY MTOCTABOK
CJIO)KHOCTBIO (M CTOMMOCTBIO) B IIOTIBITKE MCII0JIb30BaTh 00Jiee KaueCTBEHHBIEC NH-
IPEIUEHTHl U YPOBHH MEPCOHAIN3ALINN, KOTOPBIE TPEOYIOT LIETIOUKH raMOyprepoB
JUtsl TypMaHoB. KoMmanus Takxke U3BJIEKaeT BHITOJy U3 CBOMX CIIOCOOHOCTEH U
pecypcoB — IPUTOTOBIIEHUE raMOyprepoB Ha OrHe NMPUAAET UM JAPYToi BKYC;

— CJIEIYIOIIUNA MPUHIINUI — ITUTAHUE Ha KaXKIbIA JIeHb, IOCTYIIHOE B JII000€
BpEMsI CyTOK» — YKa3bIBaeT Ha HECKOJIbKO MOMEHTOB: HAa MAaCCOBBIN PHIHOK U YaCTOTY
MOKYIOK; Ha BBIIIOJHEHUE MUCCUH ITYHKTa OBICTPOrO MUTAHUS JJIsl CBOMX KIIMEHTOB;
Ha TO, YTO KOMITAaHUA JOJDKHA MIpejjiaraTh MHUPOKOEe MEHIO, YTOOBI YIOBIETBOPUTH
NOTPEOHOCTH KJIMEHTOB PAa3HbIX TUETUUECKUX MPEANOYTEHUIN U pa3HbIX JeMorpa-
¢uueckux cerMeHToB Ha (POHE YacTOTO MOCEIICHHUS; a TAKXKE Ha TO, YTO KOMITAHUS
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Tabnuua M.1.8
HoBas EpuHas uenb Burger King

Ha amepuKaHCKoMm BEOB- EAvHasA ueAb
CAMTE KOMMAHMM
noavyepkmsaetcsd penytaums | 1. NpeAAOKEHUE KYAYYLLEHHOTO
BpeHAT KAK MOCTABLLMKC 3KOHOM-KAQCCON
BbICOKOKQYECTBEHHOM, 2. boAee BKYyCHOs €AQ, OTAMYAIOLLLOSACS
BKYCHOM 1 AOCTYMHOM €Abl, O | OT MPEAAOXKEHMS KOHKYPEHTOB HA
TAKXE ero NPUBEPXEHHOCTb | MACCOBOM PbIHKE

MCMOAb3OBAHMIO 3. [MTAHME HA KOXAbIM AEHb,
NPEMUAAbHBIX MHTPDEAMEHTOB | AOCTYMHOE B AOOOE BPEMS CYTOK

N CPUPMEHHDBIX PELLEMTOB U 4. KOMPOOPTHO AMHOMMYHAS CPEAQ
OPMEHTALMS HO CEMENHBIE | 5, MEXAYHAPOAHbIM TOAOC C MECTHBIM
obeabl 3BYHOHMEM

HYX/IaeTCs B CHIILHOM TPEIUIOKEHIH JIJIsl pAa3HOTO BPEMEHH CYTOK (3aBTpaK, cepe-
JIMHA yTpa, 00e/, TONICHb, Y)KIH, TIO3THUH Bedep);

— CYIIECTBYET HANPSHKEHHOCTh MEX/Y IIMPOTOM MEHIO M MaCCOBBIM PBIHKOM
«YIAYYIICHHOTO YKOHOM-KJIacca», 0 KOTOPOM TOBOPMIIOCH BhINIE. Takas HampspKeH-
HOCTh — HE penKocTh npu onpeneneanu ELl, u opraHn3anum BaXHO 0OCYIHTH BCE
MPEUMYIIIECTBA M HEOCTATKY KayK/IOTO BAPUAHTA M CJIENIaTh CBOW OCO3HAHHBII BBIOOD.
Hanpumep, B citydae pecTopaHoB OBICTPOTO 00CITY)KHBaHHUS TIPsIMasi KOHKYPEHIHS UC-
XOJIUT HE TOJIKO OT JIPYTUX UTPOKOB HA PHIHKE OyprepoB H IPYTHUX KOHIICHIINI OHCTPO
(OCHOBaHHBIX, HAIIPUMED, Ha OYPPHUTO WITH OJTFOIAX U3 KypHIb), HO M OT Kade dopmara
«fast casual» (Hanmpumep, Nandos, KOTOPBIH HAXOIUTCS MEX Ty OUCTPO ¥ Kade IMoTHOTO
00CITY>KUBaHUS C TOYKH 3PCHUS U CEPBHCA, U 1IeHbI). [[03TOMY coueTaHne BKYCOBBIX
Ka4ecTB, CBOCOOPa3us, IMUPOTHI MEHIO U TOCTYITHOCTH JOJDKHO PAacCMaTpUBATHCS B
ITOM KOHTEKCTE, M B 3TOM KOHTEKCTE JIOJDKHBI IPUHUMATHCSI COOTBETCTBYIOIIUE Pe-
reHust Uit (popMupoBaHust paBUiIbHOTO ['opr30oHTa opranu3armu. Ciienyromnme 1Ba
TPUHIIAITA: «KOM(POPTHO AUHAMUYHAS CPEIay U «MEXITyHAPOIHBIN TOJI0C C MECTHBIM
3BYYaHHEM» — SIBJISTFOTCSI IPUMEPAMH TOTO, KaK 3TO MOXET OBITh JIOCTUTHYTO.

MOKHO He comIacuThCS, sIBIIsieTcs Ju 3Ta Enunast menb st Burger King nipa-
BUWJIBHOM, HO CyTh IpuMepa He B 3ToM. OHa MpHUBeeHA JJIsl TOTO, YTOOBI TOKa3aTh,
kak ELl BBITIOTHSIET TPU POITH, HEOOXOMMBIC JUTS YIIPABJICHUS BAIlIMM TOPU30HTHBIM
MBIIICHUEM, 00CCTICUHBAS:

— OPUEHTHPHI JIJIS OTIPE/ICIICHUS «ITOYEMY» Balllel OpraHu3amnuu (Harmpumep,
NPE0CTABICHUE «BKYCHOTO, CBOCOOPA3HOTO MUTAHUS HA KAXKIIBIN JICHBY) H «KaK»
(HanpuMep, MPEUIOKEHHUE «YITYYIIICHHOTO SKOHOM-KJIacca» U «KoM(OopTHO TuHa-
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MUYHas cpe/ia» ¢ MECTHBIMM aJaNnTalUsIMH, KOTOPbIE BBIXOJAT 32 PaMKH IIPOCTO
MEHIO B 00J1aCTh B3aUMOJICHCTBUS C MECTHBIMU COOOIIIECTBAMU — «MEXKTYHAPOTHBIN
rOJIOC C MECTHBIM 3ByYaHUEM));

— BaKHEHIIUNA OpUEHTHD (HAlIpUMeEp, MEHIO, ONIEPaTUBHAS TOCTaBKa — KOM-
(bopT 0OBIYHO HETOOLIEHUBAETCS B CPEJIE, MAPKETUHI€ U KOMMYHHUKAILIUAX ITyHKTOB
OBICTPOTO MTUTAHUA);

— KpUTEPHUH, IO KOTOPHIM OLIEHHWBAIOTCSl BCE CTPATErUYECKUE BapUaHThI
(marmpumep, BeIOOp 2nmemenToB AIR, Korma mpu pa3paboTke MEHIO HEOOXOAMMO
YIPaBISATh OFPAaHUYEHHBIM KOJIMYECTBOM UHIPEIMEHTOB I ONITUMU3ALIUU 3aTPaT
Y MUHUMU3ALUU TOTEPh NPU OJTHOBPEMEHHOM IMPEAIOKEHUH ILIHPOKOTO acCOPTH-
MEHTa KOHEYHBIX IPOAYKTOB ISl KIIUEHTOB).

Enunas nenpb 3agaet orreHok BamuM otBetaM Ha 5 KB u dopmupyer ux,
onpenensist GoKyc IpoKEeKTOpa Ballleld OpraHu3alkuu: TO, YTO JIEKUT B TEMHOTE,
aKTUBHO OTBepraercs (HO MO-MPeKHEMY YUUTHIBAETCS KaK OTEHIIMAIbHOE B Ballleil
CUCTEME CTpaTeruueckoil pa3BeIKu U B MaTpUIE pPe3yJbTaToB).

fopusoHT

1. MecTo, rA€ PbIHOYHbIE BO3MOXHOCTHM BCTPEYAOTCS CO
CNOCOBHOCTIMM OPTAHU3ALLMM

2. OH 1 0BecneYMBAET YETKOE POKYCHUPOBAHME HA
HOCTOSLLLEM, M 3AAQET LLEAD

PaccmaTpuBaemblii ¢ TOYKHM 3pEHUS YETHIPEX lieJied cTpaTeruv [ Opu3oHT
3a7]a€T LIeJib, MO3BOJISASI ONPEIEIUTh HAIIPABICHUE U YCTAHOBUTH I€TEPMUHAHT
JUISL ACMCTBUM, IIPU 3TOM COZIEPKATENIBHO CBSI3bIBAs ATY 1I€JIb C PECYPCAMHU U CIO-
COOHOCTSIMH, TOCTYITHBIMHU ISl Opranu3anuu. Kak ¥ ropu3oHT B peaqbHOM MHpE,
cTparernueckuii [Opu30HT HUKOTIAa HE MOXKET ObITh JOCTUTHYT — OH OCTaeTCs
JIMHUEW Ha PacCTOSHUHU, UCUE3AIOIIEH TOUKOM, K KOTOPOU cTpeMutcst B3msa. [1o
Mepe OBUKEHHS K [ OpU30HTY BO3HUKAIOT HOBBIE AJIEMEHTHI, U Bbl PEarupyeTe cooT-
BETCTBEHHO, MEHSISI KypC [0 Mepe He0OX0MMOCTH, YTOOI N30€KaTh MPEnsATCTBUN
WM TIPUOTM3UTHCS K HOBBIM 00JIaCTSIM HHTEpeEca.

Ecnu Bce 3T0 3By4UT HEMHOTO a0CTPaKTHO, TO MOXKHO IMEPEBECTH CKa3aHHOE
B MPAKTUYECKYIO TUNIOCKOCTh. B mo6oM OusHece [OpU30HT omnpenenseTcs msIThio
KJIFOUEBBIMHU BOIIPOCAMHU.
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DTH IISITh BOMPOCOB B3aUMOCBSI3aHbl M HepasneauMsl (Tadm. 11.1.9).

Tabnuua M.1.9

Moaenb nATu Kno4veBbIX BonpocoB (5 KB)

Bonpoc OnucaHue
1.Tae aTa Y706kl NPEeycneTh, BAM HY>HA BO3MOXHOCTb — CMIOHTAHHAS, HEYAOBAETBOPEHHAS MAM HEAOCTATOYHO
BO3MOXHOCTb? 0BCAYKMBAEMAS MOTPEBHOCTL, KOTOPYIO Bbl MOXETE YAOBAETBOPUTL BOAEE SADADEKTUBHO MAM PEIYABTATUBHO,

YeM APYrue Ha pbiHke

2. Y710 AGET HOM

AAf OTBETA HEOGXOAUMO ONPEAEAUTLCS C OTBETAMM HA TPU CBA3AHHBIX BONpoca:

CUAY? 1. FA€ Mbl 3apaBaTbiBOEM HAMBOABLLIYIO YOCTb HALLIMX AEHET2
2. YeM Mbl OTAUHAEMCS OT APYrUX2
3. Kakas AeATeAbHOCTb, KAKME MHBECTULMM MAM PECYPChI (SIAEMEHTbI AIR) AEXAT B OCHOBE 3TUX OTAMHYMINZ
OTBETbI HO 3TH BOMPOCHI YKAXKYT BAM HA BALLYY OCHOBHYIO PbIHOYHYIO MPMBAEKATEABHOCTb M OPTAHMU3ALIMOHHbIE
DAEMEHTBI, KOTOPbIE €€ CO3AQIOT
3. Kak 41OBbI MOHATH, KAK AAQMTUPOBATLCS, 3AACIMTE MATb COOTBETCTBYIOLLIMX BOMPOCOB (ADAPT-BONPOCHI):
aAanTMpoBaTLCA?

A Lleab (Aim) HaueAeHbl Al Mbl HO MPABMAbHbIE
PbIHKM 1 NPABUAbBHbIE FPYMNMbI

KAUEHTOB?

D ABrxyLLME OAKTOPbI U
TeHaeHumu (Drivers and
trends)

EcAM nocmoTpeTsb 13 ByAyLLLETO, TO
Kakme dOaKTopsl M TeHASHUMK
NoTPEOBYIOT 3HAYUTEABHBIX U3MEHEHUIM
B TOM, KK Mbl pabotaem?

A SremeHTbl AIR

B yem HaLLa AEATeAbHOCTb, HaLLIM

MHBECTMLIMM 1 PECYPChI HE
COOTBETCTBYIOT TOMY, HTO
HEOBXOAMMO AAS PELLIEHMS
BbISBAEHHbBIX MPOBAEM?E

P Mo3MLMOHMPOBAHKE 1 MPABUMABHO AM HaLLIE
NpeAAOXeHue MO3MLIMOHMPOBAHME U
(Positioning and NPEAAOXKEHUE, ECAM MOCMOTPETL C
proposition) TOYKM 3pEeHMs NoTpebHoCTEN
LLEAEBOrO PbIHKA, COAKTOPOB,
TEHAEHUMM 1 KOHKYPEHTHbIX Yrpo3?
T TexHoAormm Kak Mbl MOXEM M3BAEYDL BBIFOAY M3
(Technology) HOBbIX TEXHOAOTMI12

4.Tae urpatb?

OnpeaeAeHu1e Toro, rAe MrpaThb, 3ABUCUT OT:

1. MPUBAEKATEABHOCTH: PABMEP BOZMOXHOCTH, MEPCMEKTUBLI €€ POCTA, AOCTYMHOCTb M APYIME CDAKTOPbI,
KOTOPbIE BYAYT BAUATL HQ €€ OOLLLYIO MPUBAEKATEABHOCTb.

2. OCyLLIECTBUMOCTb: COCOBHOCTb BALLIEM OPFAHM3ALLMM MCNOAL3OBATE BO3MOXHOCTL (Hanpumep,
CNOCOBHOCTU, PECYPCHI).

3. Xu3HecnocoBHOCTb: BALLA CNOCOBHOCTb rEHEPUPOBATh HEOOXOANMMYIO PUHAHCOBYIO MPUObIAL

5. Kak Ao6utbcs
noGeasbl?

OAHOrO Y4aCTHA HEAOCTATOYHO: Bbl AOAXHbI YETKO MPEACTABAATL Ce6e, KaK Bbl NOBEeAMTE, M KaK 3TO CBA3AHO C
BALLMMM CUAbHBIMM KAYECTBAMM U CNIOCOBHOCTHIO AAQNTUPOBATHCH.
310 NPEeACTABAEHME, B CBOIO O4EpPEeAb, MOBAMIAET HO BALL Bhl60p APEeHbl AAS UTPbI
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[lepeuncieHHbIe BBIIIE BOMPOCH! HABEPHSIKA MOKA3IMCh BaM 3HAKOMBIMHU.
OTBeTHI Ha ATH BOTPOCHI, MOJTYYCHHBIE HA OCHOBE OOIITMPHBIX JAHHBIX 00 OpraHu3a-
IIUU ¥ O PBIHKE, — 3TO TO, HA YeM YacCTO OCTAHABIMBACTCS TPAAUIIMOHHBIN ITOIXO K
crpareruu. yis RADAR-nogxona oHl, HalipoOTHUB, SBJISIFOTCS CUTHAJIOM JIJTs Hadasia
paboThI. DTOT MyTh NPOAOIDKAET YpasieHue [ opu3oHTOM (ONMHMCAaHHOE HUXKE ), KO-
TOPOE UCTIONB3YET PETYIISIPHO MOCTYTAIOIIUE JAHHBIC 151 OIIEHKH () (DEKTUBHOCTH U
000CHOBaHHOCTH TeKyIero [ opu3oHTa, a TakKe JJIs1 ONIPEICIICHUS TOTO, CIICAYET JIN
aJalTUPOBATHCS U Kak ATO caearh. Tak 5 KB cTaHOBITCA MaHTpOW OpraHu3aiuu,
a [Opu30HT — ee MyTeBOIHBIM CBETOM.

Ctpaterna — Tonbko anemeHTbl AIR, n 6onblue H1u4ero

Crpareruto (eciii OHa IJI0XO OIPEeIeHa) YacTO KPUTHKYIOT 3a TO, UTO OHA He
0oJsiee YeM IyCTOM 3BYK — HA0Op MOJIHBIX CJIOB M OaHAJILHOCTEH, CIUIIIKOM CHIIBHO
yIAJIEHHBIX OT PeaJlbHOCTH opranuzaiuu. OJHaKo eciiM MPaBUIIbHO ONPEAEIUTh
anemeHThl AIR (esiTenbHOCTh, MHBECTUIIMH U PECYPCHI), TO OHU CTAHOBSATCSI UIMEHHO
TEM, YTO JOJDKHA OINPEAeNATh cTparerus — HalllkoaeMbIM U MaTepHaIbHbIM BbIOO-
POM, CIIeITaHHBIM OpraHHU3aIel 111 ToCTKeHus cBoero [opuzonta (tadm. I1.1.10).

B monenu snemenToB AIR 1eATenbHOCTh M pECYPChI CBSI3AHbBI C MEKyUUM
COCTOSIHHEM OpraHu3allii U TeM, KaKk OHa 00CIIy’)KMBAaeT CBOMX CYILIECTBYIOLIUX
KJIMEHTOB U CYLIECTBYIOIINE pbIHKU. VIHBeCTULIMN CBsI3aHbI C BBIOOPOM OyOyuyeti
NEeSATEIbHOCTH U pecypcoB. IMEHHO B3auMMOICHCTBUE MEXY JE€ATEIbHOCTHIO U
pecypcamu, a Takke MHBECTHIUSMU, MMOAACPKUBAIOIIUMH UX PAa3BUTHUE C Tede-
HUEM BPEMEHH, MO3BOJISIOT OpraHU3alUu JOCTUTaTh MPOJOJIKUTEILHOIO yCIexa.
W neiicTBUTENBbHO, €CIIM Bbl XOTUTE MOJYUYUTh MPEACTABICHUE O IPUOPUTETAX
(1 orpaHMYEHHUsAX ) OpraHU3aIlK, TO IOCMOTPUTE, Ky/a OHA IUIAHUPYET HAIIPaBUTh
CBOM KalUTaJbHbIE U ONEPALIMOHHBIE PACXO/IbI.

Ho uTto nomxHo nexars B ocHOBE BbIOOpa emMeHToB AIR? EcTh Tpu 0CHOB-
HBIX BOIIpOCA.

1. Cmpamezuueckoe namepenue: B pamkax RADAR-noaxona oHO HeceT BeCh-
Ma crienuduueckoe 3Ha4YeHUE U BKIIIOYAET B ce0sl CIIEAYIOLINE YEThIPE 3JIEMEHTA:

— eIMHas 1eJb: Kak MbI BUAeNH panee, EL] 3agaeT BaxxHenmmii OpueHTUp 11
BCEX CTPATETUYECKUX PEIICHUN;

— T'opusoHT: onpenensiemMblil ATHIO KiItoueBbIMU Borpocamu (5 KB), T'opu-
30HT YKa3bIBa€T Ha TO, IJIe UTPaTh U KaK BHIUTPATh;

—«3a l'opmzontom»: RADAR-niomxon ¢pokycupyercst Ha [ opu3oHTe, HO €CTh TpU
[PUYMHBL, TI0 KOTOPHIM OH JIOJDKEH TaKKe M30MpaTebHO CMOTPETH 3a €ro Mpeebl:
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Tabnuua M.1.10

OnpepeneHus anemeHToB AIR

OAEeMeHT

OnucaHue

1. AesiTeAbHOCTb

KAto4eBble BUABI AEATEABHOCTU AASl AOCTUXKEHUSA BALLETO
[TOPU3OHTA, KOTOPbIE MOXHO PA3AEAUTb HA TPU KATETopun:

* JAPO:BHOCUT HEMOCPEACTBEHHbIM BKACA B LLEHHOCTb,
CO3ACBAEMYIO AAS KAMEHTA, U MMEET KAIOYEBOE 3HAYEHME
AAS PECAMBALLMU LLEAEN OPTAHU3ALMK (HAMPUMEP,
pPa3PABOTKA MPOAYKTA, MPOM3BOACTBO)

* [loAAEP>XKKA: MO3BOAFET OCYLLLECTBAATb OCHOBHYIO
AEATEABHOCTb 30 CHET NMPEAOCTABAEHUS PECYPCOB M
MHAOPACTPYKTYPbI, HO HE CO3A0ET HEMOCPEACTBEHHYIO
LLEHHOCTb (Hampumep, Byxraatepus, UT-otaeA)

* YrpaBAEHME: 3AHUMAETCH MAAHUPOBAHUEM, USMEPEHUEM,
MOHUTOPUHIOM M KOHTPOAEM AEAOBOM AKTUBHOCTMU
(HaMpUMEP, CTPATETMEN, MACOHUPOBAHUEM U
BIOAXKETUPOBAHNEM, KOMMAQEHCOM)

2. UHBeCcTULLUK

MHBECTULMM B AESITEABHOCTb U PECYPChI AAS OBECTEeYeHUs
OYAYLLLETO yCnexa (OPUEHTUPOBAHHbLIE KAK HO
CYLLLECTBYIOLLIME, TAK M HO HOBbIE BO3MOXXHOCTM, A TAKXKE
Y4UTBIBAIOLLLME AKTYOAbHbIE BOMPOCHI «30 TOPUIOHTOM) — CM.
Huxe)

3. Pecypcbl

PUNHECKME (HAMPUMEP, 3AAHMS, MALLIMHBI), YEAOBEYECKME

(T. €. CNOCOBHOCTH) U HEMATEPUAABHBIE (HANMPUMED,

OPEHAbI, MHTEAAEKTYOABHAS CODCTBEHHOCTb, PEMNyTALLMA)

PECYPChbl, KOTOPbIE MO3BOAAOT BAM:

* AEAQTb MPEAAOXKEHUE XKEAQEMbBIM KAMEHTAM U HA
XKEAQEMBbIX PbIHKAX

* COOTBETCTBOBATH CBOMM LLEAIM MO3ULLMOHMPOBAHMS

* BbINOAHATb ODELLLAHWE CBOETO MPEAAOKEHMA

* AOCTUIQOTb LLEAEBbIX MOKA3ATEAEN MPOU3BOAUTEABHOCTH,
HEOBXOANMBIX AA KEAOEMOM KOHKYPEHTHOM MO3NLLMM

BO-TIEPBBIX, /UIS YIIPABJICHUS 3aKa3aMHU ¢ 00Jiee IUTENbHBIMU CPOKAMH BBIIIOJIHEHHS,
KOTOpBIE MOT'YT IOJIBEPraThCsl ONPEIENICHHBIM H3MEHEHUSIM; BO-BTOPBIX, JUIsl yIIpaBJie-
HUSL Pa3BUTHEM PACTYILMX PHIHKOB; U B-TPETHUX, VIS PeAIN3aLy O0siee IUPOKUX Opra-
HU3aLMOHHBIX N3MEHEHUI, KOTOPbIE UMEIOT JIMIIb KOCBEHHOE OTHOLIEHHE K [ Opr30HTY;

— yenesvle pe3yibmamyl: OHU BbipakaroTcs uepes aeMeHTsl SCORE u ERA
Mmarpulsl pesyinsratoB RADAR.

2. Cywecmsyrowue pecypcvi u cnocobHocmu: 3TO OTIPaBHAS TOYKA IS UC-
[10JIb30BaHUS WM CO3[aHMsI BO3SMOXKHOCTEH, a TaKkXkKe JUIsl paCCMOTPEHUS BOIIpOca

«Kax apgantupoBatbesi?»
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3. Dgdhexmusrnocmsb: 3HAUNTETHLHO O0JIEC HU3KKUE WM BHICOKHE TTOKA3aTeln
3¢ (PEeKTUBHOCTH TTO CPABHEHHIO C PHIHKOM, KOTOPHIE BBI30BYT HEOOXOIUMOCTH BbI-
6opa snemenToB AIR.

Bce 3710, KOHEUHO, BEpHO AJIsl CTpAaTEruu ¢ He3amaMsITHBIX BpeMeH. 3aaadya
THOKOW CTpaTeruu COCTOUT B TOM, YTOOBI C/ENIaTh BRIOPAHHBIN HAOOp JIEMEHTOB
AIR amanTupyembiM 1 3P PEKTUBHBIM, U TSI STOTO HaM TpeOyeTCs TO, YTO HA3hIBa-
etrcst «CTpyKTypHOM AMHAMUYHOCTBIO»: BCTpauBaHUE TMOKOCTH U aJalTUBHOCTHU B
nu3aitH camoro ['opusonra. B konTekcTe anemenToB AIR 3T0 03Ha4aeT MHBECTUIINU
B CIIOCOOBI, MO3BOJISIOLINE Balllel OpraHu3aliy IpeaBUACTh U3MEHEHHSI U ObICTPO
K HUM a/IallTUPOBATHCSI.

MaTtpuua pesynbraTtoB

Omnpenenus cBoto EIl u ['opu30HT U cienaB cOOTBETCTBYIONINM BHIOOD
aneMeHTOB AIR, ciegyromum ecTeCTBEHHBIM IIArOM SIBJISIETCS OTCIEKUBAHHUE
Pe3yabTAaTOB 3TUX PEHICHUH. DTO Ta 00JaCTb, IJIE€ CTPATETHUs MEHAETCS MEAJIEHHO.
Panbliiie onpenenenue BIUAHUS CTPATETHH ObUIO OUTH UCKIIOYUTEIBHOM 00J1aCThIO
«OTCTAIOUINX», IPEUMYIIECTBEHHO (prHAHCOBBIX Moka3ateneii. RADAR-monxon
npensaraer 0osee MOJHYI0 MaTPUILy pe3ylbTaToB, C MOMOIIbIO KOTOPOM MOXKHO
OLICHUTh CTPATEruio. JTa KOHLEMIHMS MO3BOJSET YBsI3aTh Ballle CTPaTernyecKoe
HaMEpPEHHUE U C TPEMS YPOBHIMH OTCIICKUBAHUS PE3yJIbTaTOB.

1. Omcmarowue noxazamenu: omcnexcusarnue SCORE.

B xoHeuHOM cueTe CyIlIecTByeT KOMIUIEKC U3 MSTH MEP, M0 KOTOPBIM JT0JIKHA
OLICHUBAThCA JII00asi cTparerus. ITO KJIacCHUYeCKUe OTCTAaIoUINe MoKazareiau 3¢-
(EKTUBHOCTH, KOTOPBIE MOYKHO MU3MEPHUTH C TTIOMOIIBIO KapThl mokaszareneiit SCORE
(Tabm. I1.1.11).

2. Onepesicarowue nokazamenu: Haonooaemoie pezyiomamol RADAR-noo-
xo0a (ERA).

[Tpobnema c orcaexuBanuem SCORE 3akirouaercst B ToM, 4TO yCHeX WU
Hey/Jaya O4EeBUIHBI ITOCIIE HACTYIUICHUS coObITHsA. [ MOKast cTparerus A0JKHA YMETh
CTPOUTH MIPOTHO3bI U IEUCTBOBATH Ha onepexenne, 1 RADAR-nogxon pemaer sty
npoOieMy ImyTeM yTpaBlieHHs AByMs TUIIAaMH OTIEpeXarolnuX HHIuKaropos. [lepBast
13 HUX — HaOmomaemble pe3yabTarel ERA.

OmnbiTHBIE pe3yabTarbl ERA — 3T0 BO3/elcTBHE, KOTOPOE BBl MOXKETE YBUIETD,
YCIIBIIIATh, IOTPOraTh, MONPOOOBaTh Ha BKYC, TOHIOXATh WU I0YyBCTBOBATh, — TO,
YTO B KOHEYHOM HTOre MoBbImaer Bamu nokasarean SCORE. x MoxxHO onucaTh
Kak Hekoe HabiroaeMoe BhIpakeHue pa3paboTaHHOM BaMH cTpaTeruu BoBHe. Ta-
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Tabnuua 1.1.11
AnemeHTbI KapTbl Nnokasatenen SCORE

OAEeMeHT OnucaHue
S COLMAABbHbIN M3mepseT BAUSHME BALLIEM OPIrAHM3ALLUM HO ee
(Social) CTEMKXOAAEPOB, HAYMHASA C CAMOM OPTAHM3ALMM, U ACAEE —

HO MECTHOE HACEAEHME 1 OBLLLECTBO B LLEAOM (HAMPUMED,
CMPABEAAMBOCTb M BACTOCOCTOSHUE, STUYHAA KOMMEPLLMS)

C Kommepyeckui OXBATLIBAET KAK OUHAHCOBBIE M PbIHOYHBIE MOKA3ATEAM
(Commercial) OPraHM3ALLMK (HAMNPUMEP, POCT MPOACK, AOAS PbIHKA), TAK M
3P IEKTUBHOCTb, U PE3YABTATUBHOCTb AEATEABHOCTU MO
NMPOACYKAM, MAPKETUHTY, PA3BUTMIO BrsHeca 1 HUP kak
APQMBEP 3TOFO PA3BUTUS

(e} OI'IepGI.IMOHHbIﬁ Paccmartpusaet Bce onepaLmoHHble ACNEKTbl OPraHM3aLLMm
(Operational) MO BCEM HAMPABAEHUAM AEATEABHOCTU, PECYPCOAM, ACHHBIM,
MOCTABLLMKAM, CTRYKTYPE U YNPABAEHMIO, HO4YMHAS C
MPOLLEHTA CBOEBPEMEHHbDIX M MOAHbBIX MOCTABOK M 3AKAHYMBAA
KOAMHECTBOM 3APETMCTOUPLOBAHHbBIX MHLMAEHTOB

R PenyTCIu.MOHHblﬁ OLUEHMBAET BOCAPUATUE KAKOYEBBIX FOYMM CTEMKXOAAEPOB,
(Reputational) BKAIOYOS KAMEHTOB, COTPYAHMKOB M MOCTABLLMKOB (HAMPUMED,
MHAEKC NOTPEBUTEABCKOM AOSABHOCTM, YAOBAETBOPEHHOCTb
COTPYAHWKOB)
E SKoAOrM4YecKmum OLEHMBOET BOAENCTBUE OPTAHM3ALLUM HA MPUPOAHbIE
(Environmental) PECYPChl (HAMPUMEP, NOTPEBAEHWE SHEPTUM, OTXOAbI)

KUMHU pe3yJIbTaTaMU MOTYT OBITh OTKPBITHE MEPBOTO Mara3uHa B JPyroM Topoje,
BBIXOJI C KOHBEHepa MepBOil MapTUu MPOAYKIHUHU U3 HOBOTO aCCOPTUMEHTA WU
TBICSTYHBIA KJIIMEHT, BOCTIOJIb30BaBIIHICSI OOHOBICHHBIM CEPBHCOM.

3. IlpeosapumenvHovle UHOUKAMOPbL: UBMEPEHUE BOZMONCHO20 — OYEHKA YC-
noeutt ARC.

Ecnu HaGnronaeMble pe3ynbTaThl — 3TO paHHUE MOOErH Balllel CTpaTeruu,
To ycnoBus ARC (nomyieHusi, pucku U BbIOOp HIIM MOCIEACTBUS) — 3TO MOYBA,
KOTOpasi MX MUTACT:

— JIOMYIIEHUS — 3TO MBbICIIEHHbIE (HOPMUPOBATENIN BEIOODA;

— PHMCKH — 3TO MX IIPU3HAHHBIE POJICTBEHHUKH, OTpakarolue 00JIacTH, KOTO-
phI€ IMOABEPKEHBI TTOTCHIIMAIBHBIM U3MECHECHUSIM;

— HaKOHEII, BEIOODP — ATO MOJIOKHUTEIBHBIC PEIICHUS, KOTOPBIC BBl IPUHUMACTE
C LIEJIbI0 BHECTH U3MEHEHHSI, ¥ BJICKYIIHE 32 COO0M MOCIEACTBUSIMU OTHOCUTEIHHO
CBOHX ITACCHUBHBIX aHAJIOIOB.
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CucremMarnyecku JOKYMEHTHUPYS U OLIEHMBAsI TEKYLIYIO KapTUHY YCIOBHIMA
ARC cBoero ['opu3oHTa, BBl MOKETE IMTPOTHO3UPOBATH BEPOATHOCTH ycrnexa [opu-
30HTa U BHOCUTb HEOOXOAHUMbIe U3MeHeHus. B 3ToM u 3akitouaeTcs cyTh Yrpas-
nenus [ opuzoHTOM.

YnpaBneHune Nlopu3oHTOM

Omnpenenus Bce yKa3aHHOE BBILIE, BbI BCE PaBHO JOJKHBI OBITH TOTOBBI a/1a11-
TUPOBATHCS, KOTJIa TOr0 MOTPeOyIOT 00CTOATENILCTBA. B 3TOM BaM MOMOXKET TEXHUKA
«Ynpasinenue [opuzonTom». OHa MO3BOJISAET 3aITyCKaTh TOJITOCPOYHBIE CTpaTEruye-
CKH€ U3MEHEHHUS Yepe3 KPaTKOCPOUHbIE KKOPPEKTUPOBKH WM CABUTU ['opu3oHTay,
YTO MOMOXKET Balllell OpraHu3aluy yaep>KUBaTh HAPaBiICHUE U U3BIIEKATh BBITOTY,
a He MPOCTO JIOJKHBIM 00pa30oM pearrupoBaTh Ha PbIHOYHbIE U3MEHEHUS U COObI-
TUS1, IPOUCXOIALINE B OpraHU3aIK. JTa TEXHUKA IPUBOJUTCS B ABUKEHUE TPEMs
MexanuzMamu (taou. I1.1.12).

Cuctema ctpaternyeckomn passegku (CCP)

CCP — st0 Maructpasib AaHHbIX B moaxoae RADAR: mporeccsl, cuctemsl 1
JTaHHbIE, BMECTE B3AThI€, C IOMOIIBIO KOTOPBIX YIIPABIISAIOTCS U YAOBIETBOPSIOTCS
TpeboBanmst RADAR-nofgxoaa K TEKyIIMM JaHHBIM ¥ TTIOHUMAHUIO OOIIEH KapTHHBI,
M3BECTHBIM KaK «MHHUMAaJILHBIA HA00p KopriopaTuBHBIX qaHHbIX» (MHK]/I). MHK]]
OTIpeIEISeTCS TPEMS AIIEMEHTaMHU.

1. [TonHBIN CHEKTP UCTOYHUKOB JAHHBIX, OTHOCSIIUXCS K PHIHOYHON U Op-
FaHU3alMOHHON JUHAMUKE U JTOCTYIHBIX JUIsl IPOTrHO3UPOBAHMS, JUATHOCTUKHU U
YCTAHOBJICHUSI HEOOXOIUMBIX JICUCTBHI.

2. CTparernyeckoe HaMepeHrue OpraHu3aluu.

3. Yersipe uenu, kotopeie onpeneisator CCP:

— IPOTHO3UPOBAaHKE OYAYLINX PHIHOYHBIX U OPraHU3alMOHHBIX U3MEHEHUN;

— KOHTpPOJIb U YIPABJICHHUE;

— MOBBIIICHHUE TEeKyIeH AP (HEKTUBHOCTH;

— nepeaaya UH(GOpPMaLIUU CTEUKXOIAepaM.

CCP ynpagnser Bcemu TpedoBanusMu RADAR-1onxona k 1aHHBIM, IPU 3TOM
cTparernyeckue uenau opranuzanuu u uean CCP onpeaensior, kKakue peIHOYHBIE U
OpraHU3alMOHHBIE JaHHbIE ClieyeT ucnoiab3oBaTh. Kpome Toro, CCP siBnsercs B
CBOEH OCHOBE TMOKOH M alaliTUPYyEeMOH 10 Mepe TOT0, KaK OpraHu3aIus MpucIo-
cabyMBaeTCs WIK CIBUTAET CBOM [ OpU30HT.
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Tabnuua M.1.12
MexaHu3mbl ynpaBneHusi FlopusoHToM

SAEeMeHT Onucaxue

KoHTpOAb FOpU30OHTA | 370 MPOLLECC, C MOMOLLLBIO KOTOPOTO Bbl OLLEHMBAETE SAAEKTMBHOCTL
M KOPPEKTHOCTb BALLIETO TEKYLLLETO TOPU3OHTA, MCMOAb3YS MATPULLY
PE3YALTATOB M PACLLMPEHHYIO CTRATEMMHYECKYIO PA3BEAKY (CM. HMXKE)

MAaHMpoBaHMe Pe3yAbTaTOM KOHTPOASi [OPU3OHTA ABASETCS OAHO M3 TPEX PELUEHUH
FOpU3OHTa OTHOCUTEABHO FOPU3OHTA, 3ABUCSLLLUX OT PbIHOYHbIX, KOHKYPEHTHBIX U
OPraHU3auMOHHbIX OGCTOSATEABCTB:

e OCTOBATHCH HA BLIBPAHHOM KypCe.

e [1pon3BeCTU HEOOABLLIME KOPPEKTUPOBKM [OPU3OHTA.

o [peANPUHATb MOAHOMACLUTAGHbIM «CABUT FTOPU3OHTAY, AMOO
NepeHanpPaBUB OPraHU3ALLUIO HO APYTME BO3MOXHOCTU, AMOO Pa3BMB
ee CnocoBHOCTb PELLIATL TEKYLLIME MPOBAEMbI C AOCTATOYHOM
TAYOUHOM M KOHECTBOM.

370 AEAQETCS B HOMHOTO BOAEE MAQBHOM M ObICTDOM PUTME U TEMIE,
YEM MPU TPAAMLIMOHHOM CTPATEMMM — B6E3 U3HYPSIOLLLETO 3AMYyCKa
CTPATEMYECKUX MHULMATMB, BBIOOPA MEXAY PA3HBIMM MHULLUMATUBAMM
M OTKA30M OT HEKOTOPbIX M3 HUX, YTO OOBLIYHO MPOUCXOAMUT BO BPEMS
TPEX- UAM MATUAETHUX LLUKAOB PA3PABOTKM CTRATEMM

LLAo3bI TOpU3OHTA 3TO coBeLWL,aHUs, HaO KOTOPbIX PACCMATPUBAETCA TO, KAK
OCYLULECTBASETCS KOHTPOAb [OPU3OHTA, U MPMHMMAIOTCA PELUEHUs NO
€ro NAQHUPOBAHUIO. DTU PELLEHUS MOTYT NOTPe6OoBATbL U3MEHEHUH
KaK B Bblobope aAeMeHTOoB AIR, TaK U B CBA3AHHbIX C HUMM LLEAEBbIX
pesyAbTaTax. LAlo3bl FOpU3OHTA HEOGXOAUMDI AASl TOTO, HTOGbI
3cpPEKTUBHO YNPABASTb STUMU NPOLLECCAMMU:

® HO PETYAIPHOM OCHOBE (OBObIMHO EXXEMECAYHO), MOAAEPXKMBAS
ObICTPbIM TEMIM MPUHATUS CTPATETMYECKUX PELLEHUI;

® MyTEM BOBAEYEHUA MEXANCLMIAMHAPHON KOMAHAbI, OBbEAMHAIOLLLEN
PA3HbIE YPOBHM, QOYHKLLUM M OPFOHM3ALLMOHHbBIE MOAPA3AEAEHMUS
(Hanpumep, BOBAEYEHUE KAMEHTOB MAM MOCTABLLMKOB), M 0Becne4yeHms
HEOBXOAMMOTO MOHNUMAHMS U AEAETUPOBAHMA HEOOXOANMMbIX
MOAHOMOYUIN AAS MPUHATUSA PELLIEHMIN STOM KOMAHAOM
HEeNOCPEACTBEHHO B MEPETOBOPHOM

LLIAIO3bI TOPM3OHTA MOTYT BbITb MHTETPUPOBAHbI B CYLLLECTBYIOLLLME
CTPYKTYPbI YNPOBAEHMS

BbiBoabl

1. Yipapnenue ruOKocThIO ocyliecTBisiercs uepes 4D: Hanpasienue, nu3aiiy,
JaHHBIE U peau3alusl.

2. RADAR — 310 CTpyKTYpHpOBaHHBIN MOAXO/A K YIPABICHUIO THOKOCTHIO,
OCHOBAHHBII Ha IIECTH OCHOBHBIX 3JeMeHTax: Enunoil uenu, ['opusonTte u nsatu
KItoueBbIX Borpocax (5 KB), kotopsie onpenenstoT ero, anemeHtax AIR (nestens-
HOCTb, MHBECTUIIMU U PECYPCHI), MaTPHIIE PE3YIbTAaTOB, YIpaBieHU ['opu3oHTOM
u Cucreme crparerudeckoit passeaku (CCP).
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3. Eaunas uenp BoIpaxkaeTcsi IPOCThIMU, HO COJEPKATEIILHBIMU 3asBJICHUSMH,
KOTOPBIE 3a/IaI0T BAXKHEHIIIMI OPUEHTHUP [IJIs1 CTparernyeckux penieHuid. OHa ornpe-
JENSIET «IIOUYEMY» U «KaK» OpraHu3aliu — 00beINHSAS TEM CaMbIM YCTPEMJICHUS
U JEeUCTBUSI.

4. OcnoBy RADAR-nioaxona cocrasisier [opu30HT — MeCTO, T€ phIHOYHBIE
BO3MOYKHOCTH BCTPEYAIOTCS CO CIIOCOOHOCTSIMU opraHu3anuu. OH onpenensiercs
MSATHIO KITFOUeBbIMU Bompocamu (5 KB), oTBeThI Ha KOTOpBIE TOCTOSIHHO IepecMar-
pHUBAIOTCS.

5. Dnementsl AIR Barmie#t opranu3anuu onpenesnser ee CnocoOHOCTh pearu-
pOBaTh Ha OTKPBIBAKOIIUECS BOBMOKHOCTH. DiieMeHThl AIR — 3T0 TO, 4TO MO3BOJISAET
BaM 00CJTy>)KMBaTh CBOM [ OpHU30HT.

6. Marpuua pesynbratoB RADAR-nonxona cBsi3piBa€T BOEAMHO TPU THUIIA
u3MepeHus 3pPEeKTUBHOCTU: OTCTAIOLIME UHIMKATOPHI IO CUCTEME MOKa3areaei
SCORE (conunanbHbie, KOMMEPUYECKHE, OTIEPAIIMOHHBIE, PEITyTAIlMOHHBIE U YKOJIO-
TUYECKHUE PE3YJIBTAThI), OTIEPEIKAIOIINE HHIAUKATOPHI (HAOII0IaeMbIe pe3yJIbTaThl
RADAR-nonxona) u npeaaputensabie nHIuKaTopbl ARC ['opu3zoHTa (omyimeHus,
PHYCKH, BBIOOD WUJTU TIOCJIC/ICTBHS).

7. YnpaBlieHHE TOPU30HTOM — 3TO OCHOBHAsI TEXHUKA, KOTOpasi MO3BOJISET
pa3OuTh 10JITOCPOUYHbIE CTpPATErHYeCKe U3MEHEHHS Ha 00Jiee KOPOTKUE MEPUOIbI
KOPPEKTUPOBOK WK CABUTOB [ OpH30HTa, YTOOBI OTCIEAUTH BHEIIHUE U BHYTPEH-
HUE U3MEHEHUS U ONIPENIEIUTb, CIIEAYET JIU EPEOPUEHTUPOBATH OPraHU3AIHIO JIS
COXpaHEHUs ee BOCTpPeOOBAaHHOCTH U yCIexa, U KaK 3TO CJeJIaTh.

8. Cucrema ctparerudeckoit pazsenku (CCP) sBisieTcsi OCHOBOM JTaHHBIX B
RADAR-noaxone. Ona BKJIHO4aeT B ¢e0s1 MPOIECCHl M CUCTEMbI, KOTOPHIE HCTIOJb-
3YIOTCS JIJ1s1 YIIPABJIEHUS! MHTETPUPOBAHHBIM HA0OPOM CTpaTernyeCKU BaXKHbBIX KO-
JIMYECTBEHHBIX U KAYECTBEHHBIX JAHHBIX U BHIBOJOB, H3BECTHBIX KAK MUHUMAJIbHBIE
HaOopbI KopropaTtuBHBIX naHHbIX (MHKI).
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Ilpunoscenue 2

KoHuenuusa «06HOBNeHHOW Bepcumn»
KopnopatuBHou ctparternu NMona XaHTepa
(npoueccHas moaenb CTpaTerM4eckoro MeHeaKMeHTa
B ycnoBusix VUCA-cpeabl)

[Tonn XanTep Ha3bIBaeT CTpaTeruio, cHOpMyIMPOBAHHYIO U PEATU30BaHHYIO
B ycnoBusix VUCA-cpensl Crparerueit Tpetbeit Bonssl.

Konuenuus «0OHOBIEHHON BEpCUM» KOPIIOPATUBHOM CTpaTeruu MpeacTaB-
JsieT coO00i NMHAMUYHYIO OTKPBITYIO CUCTEMY, 00€CIIEUMBAIOIIYI0 PYKOBOASIINE
IIPUHLUIIBL, CTPYKTYPY U FPaHULIbI IpakTU4ecKoro npuMeHenus Crpareruu Tperbeit
Bomnsr (puc. I1.2.1). I1. XaaTep noqyepKuBaeT, 4To 1eIb TaHHON CTPYKTYPhI — J10-
MOJIHUTh M KOOPJMHUPOBATh YEJIOBEUECKOE B3aUMOICHCTBUE, NHANBUAYAIbHbBIE U
KOMaH/IHbIE MOJIEJIN [TOBEIEHUS U CIIOKHOCTh IPAKTUKU KOTHUTUBHOM CTpaTeruy,
HO HE 3aMEHUTH ee. TakuM 00pa3om, B TONOTHEHHE K OOCYKIEHUIO CTPYKTYPbI MBI
TaKKe oOpaIaeMcs K TeMaM 4eJI0BE4e€CKOro NO3HAHMsL, OpPUEHTHPOBAHHOTO Ha MO-
JIEJIN TIOBEJIEHMS], @ TAK)KE TEMaM OpPraHU3allMOHHBIX U3MEHEHU, B3aUMOIEHCTBUS
CO CTeHKXoJaepamMu U rpodeccruoHanbHOM MpaKTUKe BHEPEHUs cTpaTerun. Takoe
coyeTaHue rokazaHo Ha puc. [1.2.2.

Cuctema 1 npouecc:
noctpoeHune cTpyktypbl Ctpaternm TpeTben BosHbl

OcHoBonosnaratomuM (GpakTopom [ist yrpaBieHus U QyHKIIMOHUPOBAHUS Ha-
el OOHOBJIEHHOW BEPCUU CTPATETUH SIBIISIETCS €€ CTPYKTYpa, KOTopasi MpHoOpeTaeT
yaoonyto ¢popmy Crparerun Tperbeir Bonust (puc. I1.2.1).

XOTs 3Ty CTPYKTYpY CIEIYyET pacCMaTpUBATh KaK CUCTEMY, €€ €CTECTBEHHBIN
IIOTOK UJET B MOCIEA0BAaTEIBHOCTH CJIEBA HanpaBo. To €CTh OHAa HAYMHAETCS C
LIeJIU, BUACHNS, MUCCUH U 3aKaHYUBAETCs COITIACOBAHMEM CTPATErvU U OIEpaLUil.
Janee cnenyeT kpaTKuii 0030p Ka)KJOTO U3 JIEMEHTOB CTPYKTYPhI, TPOBOIUMBIN
IIOCJIEI0BATENBHO.

! TlogpoGuee cm.: Hunter P. (2021) Corporate Strategy (Remastered) 1. High Performance Strategy
and Leadership in a Volatile, Disrupted World. New York, NY.

Hunter P. (2021) Corporate Strategy (Remastered) II. A Fieldbook Implementing High Performance
Strategy and Leadership. New York, NY.
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2. CucTEeMbI U NPOLLECChI
YnpasAeHue um
AOYHKLMOHMPOBAHME
Crparermm Tpetben

1. OCMbICAEHUE U USMEHEHUE
OLEeHKA YEAOBEHECKOTO
adoakTopa B Crparerim

TpeTben BoAHSI BTy

YETbIPE DAEMEHTA
CTPATEIMU
TPETbEWA BOAHDI

3. BsaumoaeiicTeue co
CTEUKXOAAEPAMMU
OOBLLEHME, MOTUBMPOBAHKE M
OPraHM3ALMA AAR
AOCTVKEHMS BBICOKMX
PE3YALTATOB

4. POPMAABHASA NPAKTHKA
peaAusaummu cTpaTermm
MPAKTUKO OTKPbITOM CTPATENMM
HA YPOBHE MPOdoeccHm

Puc. I.2.2. KomnoHeHTbl CTpaTernm Tpetben BonHbl

AnemeHT 1. BbipaxeHue Lenu, Muccun, Bugennsa n Crtparerus

Ha JONroCPOYHY NepcrneKkTUBy

B xopnopanusix cerognsmHero nus 3assienus Llenu, Muccuu, Bunenus
bopMynupyroTcs Kak GpakTophl, ONpeaeIsieMble XOPOIINM YIIpaBIeHUEM. XOTs
OHHM TIOJIOXKUTEJIBHBI, OBLIIO OBI MPEMOYTHTEbHEE, €CII Obl OHH pa3padaThIBAINCh
TAKXE U B LEJAX PyKOBOJCTBA. B KOHIIE KOHIIOB, Kak yTBepxkaaeT [1. Xanrep: mou-
HO MAaK duce, KAK Mbl HE MOMHCEM Dblmb MeM, 4e20 He 6UOUM, HAM ONPEOeIeHHO
He yoacmcsa HUK020 éecmu 6 0yoyujee, ecliu Mbl He CMONHCeM CPHopmynuposama,

nouemy (uenv), Kak (Mmuccusn) unu Kyoa (6udenue) Mol Xomum uomu.

[TockonbKy Oyamylee TPyaHO MPEIBUIETh, HEMHOTHE MOTYT MPEIACTABUTH
WM OLEHUTH OTEHIMAN aMOUIUI, KOTOPbIE MOTYT COAEPKAThCA B 3asBICHUIX O

enu, Muccun, Buaenun.
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MoarBepxaeHne ueHHoctu Llenn, BuaeHns u Muccuun

3ajaua OCO3HAHUS LIEHHOCTH 3asBJICHUS O LI€JIU CTAaHOBUTCS IMPOILE, KOTAa
CIIEIMATUCTHI-MPAKTUKH MOHUMAIOT U OCO3HAIOT MPUYUHY, IOYEMY HYKHO Npu-
Oeparcusamucs crpareruu. [1o muenunro I1. Xaprepa, 11enb crpaTeruu 3aK04aeTcst
B TOM, UTOOBI onucame, KAK KOMRAHUA Oyoem peanu306vléamsy C6010 OP2AHU-
3AUUOHHYIO Yelb ROCPEOCHBOM ROCMOAHHOI adanmayuu K npeoeudeHHbiM U
HenpeoeuOeHHbIM UIMEHEHUAM U PEATUZAUUU 803MONCHOCHEN, 00)C/108/1EHHBIX
UHHOBAUUOHHBLIMU U300PEMEHUAMU, GLICHIYRAIOUWUMU 8 KAYeCH e OGUNCYULUX
CUl RPEOHAMEPEHHBIX U YACO PA3PYULUMETbHBIX U3MEHEHU.

DTO TpaauIus, KOTOpasi IUKTYET, UTO CTPATETUYECKU OPUCHTUPOBAHHOE
MJAHUPOBAHUE «BBIC3IHBIX JTHEH» U «BBIC3HBIX MEPONPHUATHI HAYUHACTCS C
nepeocmeicnenus Llemu, Muccun n Bunenns. Ha npakruke BIOJIHE BEPOSATHO,
YTO MOMOOHBIC 3asABICHUS YK€ OBLIU CJIENIaHbl KaKOe-TO BpeMs Haszaa. VIMeHHO
10 ATON MPUYUHE PEIKO KTO 3aMeyaeT WM 00CYXkJAeT COAepKaHUue, HAMEpPEHHE
U [IeJIh CTPATETHH Ha JOJTOCPOYHYIO TIEPCIICKTUBY. BBI3bIBACT TPEBOTY TOT (PAKT,
YTO MPU OTCYTCTBUM YeTKOro nonumanus Llenu, Muccuu n Bunenus wim 4eTkoCcTu
(GOpMYITHPOBKU CTPATETUU HA JIOJITOCPOYHYIO MEPCIIEKTHBY KPATKOCPOUYHBIC TIIa-
HBI ITO/IBEPKEHBI BHE3AMHBIM KPUTUYECKUM yaapaM. To, 4TO MPOUCXOAUT JAJIbIIIE,
o mHenuto I1. Xanrepa, noctoiiHO coxanenus: Kozoa kpamkocpounvie nianul
He npueA3ansvl K cmpamecuu Ha 00120CPoUHyIo nepcnekmugy u uyecmey Ilenu,
Muccuu u Buoenus, ocnoevt Heuzdexcno omoenaromesa om aopa, ociadesarom
U 6 KOHEYHOM Umoze pyuiamcs.

B kauectBe npuMepa pa3zBopavyMBaIONICICS caru MOCMOTPUTE HA MHOTOYH-
CJICHHbIE KOpPIIOpALIMU 110 BCEMY MMPY, POJOIKAIOIINE IEPEOCMBICIUBATh CBOIO
CTpaTervIo Ha JIOJITOCPOUYHYIO MEPCIIEKTUBY, MPOCTO MYTEM MEePENUChIBAaHUS KpaT-
KOCPOYHOTO CTPAaTEruyecKoro miana. Hampumep, BMeCTo TOTO, 4TOOBI MBITATHCS
OOpOTHCS C Yrpo30ii, KOTOPYIO MPEACTABISUIN JIJISI HUX OHJIAWH-TEXHOJIOTHUH, MHO-
TOYMCIICHHBIC TPATUIIMOHHBIC OPTaHU3aIlNH, PA00TAOIIUE IO TPHHIIUITY «KUPITAY-
K-KUPIHYY», KpailHe MEIJICHHO Ha HEE pearupoBaIH.

To4yHO Tak e mpu HeTPaBUILHOM MTOHUMAHUU LIEJIH CTPATETUH CIIEIUAIUCTBI-
MPAKTUKU TPOIOJDKAIOT OMMOOYHO TIPHUHUMATE ONEPAIUOHHYIO Y(()EKTHBHOCTH
3a IPUHITHE CTPATETUYCCKUX PEIICHUH. 371€Ch CIIeIMAUCTHI-MIPAKTUKNA CKIOHHBI
MyTaTh PeOpraHU3aIMIO [IENOYEK MOCTABOK, OPraHU3AI[MOHHOE CTPYKTYPUPOBAHHE,
MPUMEHSIEMYI0 UMU aHAJUTUKY JaHHBIX U BHEAPEHUE aBTOMATUYECKUX OHJIANH-
TIaTeXeH JIsl perieH st mpoOIeMbl Mepexo/ia K OHJIalH-TOProBIIe, MPUHUMAS UX 32
CTpaTernyecKue, a He ONIepaTUBHbBIE M0 CBOEMY xapaktepy mard. [1. Xanrep nona-
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raet, YTo 3TO OIMO0YHO. B KOHIIE KOHIIOB, MOIBKO ¢ RPUXOOOM OHIATIH-MOP206.1U
0CHO6HOU dusnec ne uzmenuaca. Ha camom oene mopzoena uepes Humepnuem —
IMO 6cezo UMb euse 00UH KOMROHEHM UenouKU NOCMAagoK u euje 00H0, XOms
u bonee Ihhexkmusnoe cpedocmeo ceéA3u ¢ nompeodumenem.

OTyacTu NpUYKHA TOTO, YTO MPAKTHYECKUE OTIEPALIMU OIIMOOUYHO MPUHUMAIOT
3a CTpaTeruio, KpOeTcsl B TOM, UTO MCIOJIb3YEMBI B KaU€CTBE MCXOAHBIX JTAHHBIX
JUTSL IPUHSTHS CTPaTerHuecKuX pelleHui aHanu3 HeaaekBaTeH. [Ipumepamu mo-
ryT cinyxutb SWOT-ananu3, GAP-ananu3 (aHasin3 pa3pblBOB) U, Aa, CTATHYHOE,
B3BEILIEHHOE CTPAaTETMUECKOE IIAHUPOBAaHUE. XOTs OHU U MOJIE3HBI KAK «IIPOCTHIE»
AHAIMUTUYECKUE JOKYMEHTBI, OHU HE TIOAXOASAT JIJIsl IPUMEHEHUS B IEJIOBOM cpefie
ceroansHero AHs. Kak nokazano B ctpykrype Ctpareruu Tperbeit Bonnsi, Iens,
Muccusa u Buoenue npeocmasnatom pynoamenm, Ha KOmopom MoxicHo chopmy-
AUpoeamev cmpamezuro Ha 00120CPOYHYIO NEPCHEKMUBY, PAZGEPHYIb CPAMEZUI0
HA KpamKoCpouHyI0 nepcneKmuay, papadomams u cpopmyauposeams peaiusa-
U u odecneuums co2iacosanue.

Janee oOcynuM ucclieJoBaHUE SIKOPS sl CTPYKTYPbI — CTpaTeruu Ha J10J1-
TOCPOUYHYIO MTEPCIEKTHUBY.

CTpaTeI'Mﬂ Ha AONITOCPOY4YHYIHO NMepCrnekKTnBy

CyTh cTpareruu Ha J0JATOCPOUYHYIO MEPCIEKTUBY OTPaK€HA B MOCTPOCHUU
crpareruueckoit apxutekTypbl. K. Ipaxanax u J[x. Xamen' BriepBbie MpeaIoKu-
JIY 3TOT TEPMUH; OIHAKO OHU KOHKPETHO HE MPEICTABUIINA €€ CTPOEHUE, — YTO MBI
ceituac u genaem. Onmcarh €€ MOXKHO CIEIYIOIIUM 00pa3oM.

CmpoeHnue cmpame2uuecKoll apxumekmypbl: IKCKypc-omxpuvimue. Kak moka-
3aHO Ha puc. 11.2.3, KOHCTPYKIUSI CTPATErHYECKON apXUTEKTYphl peaHa3HaYeHa
JUUIs. BU3yaJIbHOM WILTIOCTPAlMUd Ka4€CTBEHHOIO OMUCAHUS CTPATEruu Ha J0JT0-
CPOUYHYIO IEPCIIEKTUBY.

Bo rnmaBe cTparernueckoil apXUTEKTypbl CTOST PE3yJIbTaThl ISl CTEHK-
X0JIIepOB. DTO (PUHAHCOBBIE, COI[MATBHBIC M SKOJIOTHYECKUE TTOKa3aTenu (-
(EKTUBHOCTHU, KOTOPHIE JOJDKHBI OBITH COOJIFOACHBI, €CJIM OpTaHU3aIHsl XO04YeT
BBDKUTDH U MPOILBETATh. DTO HE «PACTIHYTHIE» IEIU U 3a7aud, KOTOPhIE YacTo
OTCTaMBAIOTCS dKCIepTaMu pasinuHbix Kpyros ([Ix. Xamen u K. [Ipaxanan?);
OHM 3aJIO’KEHBI JUI CTPATEry Ha KPATKOCPOUHYIO IEPCIIEKTUBY.

! Prahalad C. K. and Hamel G. (1990). The Core Competence of the Corporation // Harvard Business
Review 68(3).

2 Hamel G. and Prahalad C. K. (1993). Strategy as Stretch and Leverage. Harvard Business Review,
Boston, MA March-April Issue.
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4

BO306GHOBASIEMbIE OTPACAU/PbIHKK

AedTeAbHOCTb MO AeATeAbHOCTb MO

npeobpPa30BAHMIO Crparermieckoe AN dpepPEHLUALLUM
(«3BHE-HAPYXKY) HamepeHue («CHOPY>KM-BHYTPBY
C yyeTom C Y4ETOM BHELLIHMX
BHYTPEHHMX dbakTopOB)
NPEAMNOCHIAOK)

Pecypcbl / KAlOYHEBbIE KOMMNETEHLUN

Puc. .2.3. lNpumep ocHoBoMnonaratLLen cTpatermnyeckon apxXuTekTypbl

Jlpyrue KOMIIOHEHTHI CTPaTerunueckoil apXUTEKTYPhl COIep)KaT CTpaTerunye-
CKHE UMIEePATUBbI, KOTOPBIE TOJKHBI OBITh BHIITOTHEHBI, YTOOBI OpraHn3aIus B 1011-
TOCPOYHOM MEPCHEKTUBE CMOTYIa PeaIn30BaTh IIAHUPYEMbIE Pe3yTbTaThl 171 CTEHK-
xonaepoB. CTparernyeckrue UMIEPaTUBbI MOXKHO OMPEENIUTh KaK TPeOOBaHUS, YTO
OpraHu3aIys 10JKHA UMETh WIN BBIMOIHSTh, €CIH B JOJITOCPOYHOI MEPCIEKTUBE
OHA CTPEMHUTCSI IOCTHYD [EJIM KOMITAaHUH, JKEaeMbIX UTOTOB U PE3yJbTaTOB.

ConeprkaHue, KOTOPOE OTPAKEHO B CTPATErHUECKO apXUTEKType, OpraHu-
30BaHO I10 IByM OCHOBHBIM HalPaBJICHUSIM:

— «CHapyKu-BHYTPb», OPHEHTAIMS HA KJIHEHTa. DTO ONHCAHUS BCe-
JICHHO, SKOHOMMKH, OTpacieil U PhIHKOB, B KOTOPBIX KOMIIAHUS HaMepeBaeTCs
KOHKYPHUPOBAaTh. DTO TaK)KE OMUCAHUE NEATEIbHOCTH, KOTOPOU KOMIaHUs OyIeT
3aHUMAThCS, IeATEIbHOCTH, KOTOpas Oy/leT OTINYaTh €€ OT KOHKYPEHTOB.

— «3BHe-HaPY:KY», OPHEHTALNS HA pecypcbl. DTO COBOKYITHOCTb MaTepu-
aJbHBIX U HEMaTepHUaJIbHBIX PECYPCOB U OCHOBHBIX KOMITETEHIINI (CTpaTernyecKue
aktuBbl; P. Amurt u I1. llymeiikep!) komnanuu u ee TpaHCHOPMUPYIOIIEH A TEb-

" Amit R. and Schoemaker P. J. (1993). Strategic Assets and Organizational Rent // Strategic
Management Journal, 14 (1).
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HocTu. TepMuH «TpaHchopmupyromas 1esiTeIbHOCTb» OTHOCUTCS K criocodawm,
KOTOpPBIMU OpPTraHU3alMs ONITUMHU3HUPYET CBOU PECYPCHI I K TOMY, KaK OHa COBEp-
HIEHCTBYET CIIOCOOBI, KOTOPBIMU OHA ONTUMHU3UPYET CBOU PECYPCHI.

AnemeHT 2. CTpaTernyeckoe nnaHMpoBaHue

CyTb BTOPOT0 3JIEMEHTA CTPYKTYPbI 3aKJIF0OYAETCS B IEPEOCMBICIICHUU TPaHC-
dbopmaluu CTaTUYHOTO TPEX- WIH MATUIETHEr0 CTPATErHYecKoro IiaHa 1 ero
nepepaboTke B «cojepxkanue crparerun». ConepkaHue CTpaTeruy NpeacTaBiseT
co00i1, CKopee, MPOIOIHKAIOIIYIOCS PEeUb, @ HE CTaTUYHBIN crTucok nen. ConepkaHue
BKJIFOUAET B c€0s1 JIETaIu PacCyKACHHH, TPEAMOIOKESHUN U OKUIAHUH, JISKAIINX B
OCHOBE CTpaTeruy Ha KPaTKOCPOUHYIO NEPCIIEKTUBY, a TAKXkKe Mpe/rogaraeMble pe-
3ynbTaThl. YepHOBUK CTpaTeruy Mbl IoJlydaeM U3 coieprkanus crpareruu. [logodHo
TOMY, KaK CTpaTernyeckas apXuTeKkTypa npeacTaBisieT coooi U GopMUpyeT cTpo-
€HHUE CTPATEeruu Ha JO0JITOCPOYHYIO MEePCIEKTUBRY, YEPHOBUK CTPATErHH SIBIISETCS
HaIJISIHBIM MPEJICTABJICHUEM CTPOCHUS CTPATErHH Ha KPAaTKOCPOUHYIO NIEPCIIEKTUBY.
OpHako BMECTO CTpaTernyecKux UMIIEPATUBOB B YEPHOBUKE CTPATETUH COAECPIKATCS
CTpaTernyecKue eI, OpUeHTUPOBAHHbIE HA KOHKPETHBIE JEHCTBUS. JTO BhIpake-
HUS JEHCTBUH, MO3BOJISIONIMX OpraHU3alliy Pean30BbIBaTh CBOU JIOJTOCPOUYHbIE
CTpaTernyecKre UMIIepPaTuBbl B KPATKOCPOUHOM MEePCIEKTUBE.

KoHTeHT, 3aKJII0ueHHBIH B COJIepKaHUH CTPaTeruu, OCHOBAH Ha pe3ysbTrarax
JeSATEIBHOCTH O OlIeHKE U (JOPMUPOBAHUIO, a TAKXKE 110 OLIEHKE U MEePEeCMOTPY
CTpaTeruu. ITO TaK)Ke€ MCTOYHUK JAHHBIX, KOTOpPbIe OyayT 0000IIEHBI U BIIO-
CJIEJICTBUU IPEJICTABIEHBI B CTPYKTYype YepHOBUKA cTpareruu. Llear yepHoBHKa
CTpaTeruu — 00eCneyuTh CTPYKTYPY CTpaTeruu Ha KPaTKOCPOUYHYIO MEPCIIEKTUBRY U
CBSI3aHHBIX C HEH KPATKOCPOYHBIX CTpATernyecKux 3amad. Kaxaplii u3 31€eMeHTOB
OIICHKH 0OCYXIaeTCs Jajee.

OueHka u hopmupoBaHue cTpaTermm

Oty nestensHOCTh [1. XanTep omnpeaensieT kak npoyecc popmynuposanus
6X00HbBIX OAHHBIX, KOMOPbIE OYOYM CIIYHCUMb UHPOPMAUUOHHBIM OCHOBAHUEM
013 cmpamezuu Ha 00J120CPOYHYI0 NEPCHEKMUBY U COOePIHCanuem, CHOCOOCmEy-
IOWUM COCIMABIEHUI0 KDAMKOCPOUHOI CIpAmezuu.

KitroueBble BUIbI 1€ATENbHOCTH BKJIIOUAIOT aHAJIW3 BHELTHEH Cpe/ibl, aHAIIN3
CLIEHApHUEB, aHAJIU3 JIOJIU PbIHKA U Jpyrue (popMbl CTPATErHYeCKOro MbIIIJICHUS
(mM3aliH-MBIIIJICHUE, MHTYULINS ) U aHAJTN3a.
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OueHKa 1 nepecmoTp cTpaTterum

DTy nesATeNbHOCTh MOYKHO ONMCAaTh KaK aKm HAKONJEeHUA, OUEHKU U pac-
npocmpaneHus 3HaAaHUu.

[TepBbie 1Ba BHIMIECNIEPEUNCIICHHBIX BUAA MPEANOIAraoT GopMy aanTaim
KaK pearupoBaHMe Ha ypOKHU, U3BJICUEHHBIE U3 HAILLEr0 COOCTBEHHOTrO omnbITa. [lo-
CJIETHUM NPEAToaraeT NPOaKTUBHbBIC JEHCTBHS — PACIIPOCTPAHEHHUE 3HAHUH — J10
NpEeIoJaBaHusl YPOKOB, U3BJICUEHHBIX U3 OIBITA IPYTUX BHYTPHU WM BHE KOMIIAHUH.
AKT OLIEHKH U IIEpPEeCMOTpa CTPATErMM COCTOUT U3 OLEHKU CriocoOa yrnpaBieHUs
CTpaTeruei, a TakKe [EHHOCTU U aKTyaJIbHOCTH Pe3yJbTaToOB CTPAaTeruu U U3BJie-
YEHHBIX YPOKOB.

B nesTenbHOCT MO OLIEHKE CTPAaTErny TaKKe BKIIIOUEHA U BblJEJIEHA UIes
pe- ¥ MPOAKTUBHOM NPAKTUKH ee npuMeHeHus. OJiHa U3 3TUX UAEH MpeaIoaaraer
aJanTalrio K U3BECTHBIM U HEU3BECTHBIM, 0)KMJIAEMbIM U HEOKHUJAHHBIM 00CTO-
saTenabcTBaM. [Ipyras — pa3paOoTKy ¥ BHEIpEeHHE COOCTBEHHBIX HICH 3aBEIOMO
pa3pymUTENbHBIX MOJIENIeH OyTy1ero, 0co0eHHO TeX, KOTOPbIE OCHOBAaHBI Ha BOC-
IPUSTUN PEATIBHOCTH 3a4acTyI0 BECbMa CKENNTUYECKH HACTPOEHHBIMHU KIIMEHTaMU.
Apple, Amazon u Google SBISFOTCS TPUMEPOM PACTYIIETO YMCIIa OPraHU3AIHH,
KOTOpBIE JIEIAI0T 3TO MOCTOSHHO, XOTSI M HE BCET/Ia YCHEIHO (BCIIOMHUTE MOJIEb
Google Glass, cTaBiryro 04eBHIHBIM IPOBAJIOM B O0JIACTH JOMOJTHEHHON peaTbHO-
CTH, XOTSl KOMMEHTATOpPbl, 0€3 COMHEHMSI, IPEANONIOKAT, YTO MbI HE B MOCIEIHUIN
pa3 0 MoI00HOM CIIBIILINM).

AnemeHT 3. Peanusauunsa ctparteruun

OTOT TPETH 3JIEMEHT CTPYKTYPbI, IPUHATHIM B paMKax IPOrpaMMbl HeTpe-
PBIBHOTO OOHOBJIEHUS! CTPATETUH, ONUCHIBAET JIEUCTBUS, PEANPUHUMAEMBIE 115
peanu3anuu CTPATEruy B JOJITOCPOYHOM U KPATKOCPOYHOU nepeniekruse. Mnes mpo-
IrpaMMbl HENPEPBHIBHOIO OOHOBIJIEHUS CTPATETUU aBTOMAaTUYECKU MMOPOXKIAET aypy
JTMHAMUYHOM MPAKTHKH CTPATETHH; OHA OyKBAJIbHO BOIUIONIAET B KHU3Hb POPMY H
(GyHKIMU cTpareruu. DTO aKTUBHBIA ¥ B OCHOBHOM MEXaHUCTHUYECKUU MPOLIECC;
€ro COACPKAHUE DKCTPANIOJUPOBAHO U3 CTPATETMYECKUX LEIEH, ONPEACIIAEMBIX B
YepHOBUKE CcTpaTeruu. Ero 1enp — 0TCIex)nBaTh TEKYIIyIo 3 (EKTUBHOCTD U aKTY-
QIBHOCTB MPETTOIOKEHUI U MHTYUTUBHBIX CY)KICHUH, BOMICAIINX B (POPMYIHPOB-
Ky CTpareruu. B TaHHOM KOHTEKCTE OHA HANPSAMYIO CBSI3aHA C JAEATEIBHOCTBIO 110
OLIEHKE ¥ aHanu3y cTparerud. OHa TakXKe UCIONb3YeTCs Ul OTCISKUBAHUS X0
peanu3anuu NporpaMmbl CTPATETMYECKUX U3MEHEHUH. DTO MEXaHU3M KOHTPOJIS,
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BEIyIIMI K pealn3aluu IporpaMMm U MPOEKTOB, ONpPENENsIeMbIX KaK pe3ysbTaT
CTpaTeruu Ha KPaTKOCPOUHYIO EPCIIEKTUBY.

OOmast mporpaMMa HEIPEPHIBHOTO OOHOBJICHUS CTpaTeruu paboTaeT Kak
BCTPOEHHAs CUCTEMa MoKazatesiel 3p(heKTUBHOCTH, YIIPAaBICHHUS, MOHUTOPUHIA U
otruetHocTH. [Ipu ee pyHkuMoHUpoBaHuy, Kak cunutaet [1. Xanrep, 1r0obte uzme-
HEHUsA 6 NPEONONOHCEHUAX, NPOEKMAX U NPOCPAMMAX, HAPAOY C USMEHEHUAMU
6 camoil peanbHOCMU OU3Heca, 3aCMagam CReyuaIuCma-npaKmuKka no peaiu-
3auuu cmpamezuu NOOBEPZHYNb COMHEHUIO U nepecMompems Ihhexmuenocmes
(nepeouenums) npeononodceHull U MeKyuiezo KOHmeHma, 6K1I0UEHHBIX 8 cooep-
JHcanue cmpamezuu, U C6A3AHHBLIL ¢ HUM YEPHOBGUK CIPAmeuu.

ITo Bceii BepOATHOCTH, MEXaHU3M MOHUTOPUHIA U OTYETHOCTH OYJIET CTOSITH
PSAZIOM C MEXaHU3MOM PETYJISIPHONW OTYETHOCTH PYKOBOJACTBA KOMIIAHUU WJIU K€
OyJeT MHTETPUPOBAH.

dnemeHT 4. CornacoBaHue

[{ens cTpaTernyecKkoro CoriacoBaHUs Kak YE€TBEPTOTO AIEMEHTa CTPYKTYPbI
3aKJII0YAETCS B 00CCIIEYEHUU TOTO, YTOOBI CTPAaTeTHsi OCTaBajgach akKTyaJlbHOU U
BOCIIPUUMYHUBON K JACHUCTBUSAM, COOBITUSM U BIHMSHUSAM, KOTOPBIE OKHIAEMO WU
HEOXKUJIAHHO MPOMCXOJIAT BO BHEITHEH cpeie. OHO TakKe MCTIOIb3yeTCs I o0ec-
MIEYCHHSI TOTO, YTOOBI CTPATETHS OCTABAIACH AKTYaIbHOU JJIs JCHCTBUHN, CEOXKETOB,
MJIAHOB M COOBITHI, KOTOPBIE MOTYT OBITh CO3/IaHBI WIIHM CIy9aitHO MTPOU30MIYT BO
BHYTPEHHEH cpejie.

BHewHsn cpepa

Kaxk nmokazano na puc. I1.2.1, Ctparerus Tperrseii Bonubsl GpyHKIIMOHUpPYET
B KOHTEKCTe BHemHe# cpenbl. [1. XanTep pasianyaeT no napaMeTpaMm BHEIIHIOKO
cpeny ypoBHs 1 u ypoBHs 2. Kaxkaplii U3 HUX NPEACTABISIET MUP, B KOTOPOM
paboTraeT KoMnanus U GOPMYIHPYETCs, apOOUPyETCs, KOPPEKTUPYETCSI, BHE-
JpsieTcs, iepecMaTpuBaeTcs U oOHoBisieTes cTpaTerus. CUCTEMHBIN XxapakTep
CTPYKTYpPBI CTpAaTeruu 00ecreurBaeT HAJIMUYKUE CETEBBIX MOAKIIOYEHUN U BO3-
MOKHOCTb CJieJIaTh MHTEIPUPOBAHHYIO CUCTEMY MO-HAcToAIEeMY 3P (HEKTUBHOM.
XoTs mojiaya ee MEXaHUCTHYHA, CIEAYEeT MOAUYEPKHYTh, UYTO CTPYKTypa, U30-
Opaxennas Ha puc. [1.2.1, — Bcero aump paMKHu, KapKac CTpaTeruu, Mmoajiep-
YKUBAIOIIHMHI U JAIOMUH HHPOPMAIIUIO ISl CTPATETHYECKUX 00CYKICHUM, HO HE
3aMEHIIONINHN UX.

340



MpunoxkeHns

No3HaHue u opraHM3auUOHHbIe U3MEHEHUA: OLleHKa YesioBe4YeCKNX
acnektoB Ctpaterum TpeTben BonHbl

Kak nokaszano Ha puc. I1.2.2, ato Bropoit komnoneHT Crparerun Tperbeit
Bonnsl. 310 TeMa, koTopasi, o KpaitHel Mepe, Tak ke BakKHa, Kak 1 MEXaHU4JecKast
ctpykrypa Crparerun Tpetweit Bonnsl, npeacrasnennas na puc. [1.2.1. Tak, k npu-
Mepy, CKpHUIKa KaKk MHCTPYMEHT — BOILIOLIEHHE KpacoTbl. OJJHAKO 3BYK €€ CKpUILYY
Y HEBBIHOCHUM, €CJIM HAa HEW HE UIpaTh C OHMMaHUEM, CAaMOOTJauel, CTPacThlo,
YMEHHMEM U UYBCTBOM.

TouHo Tak xe cTpykrypa Crparerun TpeTtbeil BosHbl He noTepsieT cBoei
JKECTKOCTH, €CIIM OHa He Oy/IeT pa3BepHyTa B paMKax KyJIbTYpbl, OXBaThIBAIOILIEH
KOTHUTHBHbBIE Kaue€CTBA C OpUEHTAIIMEN Ha YeoBeueCKUid (hakTop, a UMEHHO:

— BHTY3Ha3M B OTHOIIEHUHU [NTyOOKOTr0, HOBATOPCKOTO, OPUTMHAIBHOIO U IIPU
HEOOXOMMOCTH HHTYUTUBHOTO CTPATErHue€CKOr0 MbIIIICHUS;

— CIIOCOOHOCTH NMPUHUMATh PELICHHS, OCHOBAHHBIE HA COUETAHUU YKECTKOU
JIOTUKH, MOJKPEIIeMO NOHUMAaHUEM, KapTUHAMHU Ha OCHOBE NPEABUJCHUS U
Yyeprarolei CMeJIOCTh U3 MYIPOCTH PETPOCHEKTUBHOIO B3IVISIA;

— 37I0pOBast TEPITUMOCTb K HEyJa4aM KaK IIaBHBIN (DaKTOp IIMPOKOH ITporpam-
MBI OPTaHU3AIIOHHOTO 00yUYCHHUS,

— o0ecrieyeHne COAEPKATEIHHOTO JUAIO0Ta, KPUTHIECKOTO MBIIIICHUS U
MOAXO0/1a K MPUHSATHIO PEHICHUH M pa3peleHnI0 BOIPOCOB/IPOOIEM C YIE€TOM HH-
TEPECOB COOOIIECTBA;

— PeXHUM PYKOBOJICTBA, TO3BOJIIOIINN M aKTUBHO MOOILPSIOLUINI cTpemiie-
HHE K IPUMEHEHHIO THOKOCTH (KaK (DU3MYECKOM, TaK M YMCTBEHHOH ), ”HHOBAIIHIA,
UCCIICIOBAaHUN M N300pETeHNUH;

— JKa)KJ]a CTUMYJIMPOBaTh POCT OpraHU3alMi Ha OCHOBE ILieJIEHAIPaBICHHON
CTpaTernyeCcKom pa3BeaKU.

[Tpu BceM KeaHUM BCEX KCIEPTOB MUPA HU OJIHA JIEKTPOHHas Tabiula,
MHCTPYMEHT YIIPABJIEHUS IPOEKTaMH, CTPATErMUECKUH IJ1aH, OpPUEHTHPOBAHHbBIN Ha
KOHKYPEHTOB, MJIM aHAJIU3 JIOJH PHIHKA HE OyAyT MMETh HUKAKOTO 3HAYCHHS, €CIIN
B MX MPAKTUKE HE OyAyT 3a1€iCTBOBaHbI BCE «4EJIOBEUECKHUE» ACIIEKThl CTPATETUH.
OTH NPAKTHKH BKIIIOYAIOTCS ¥ (PUKCUPYIOTCS B CTPYKTYpE.

Ucxonst uz aroro II. Xanrep pexkomeHyeT, 4ToObI 11l pacIIUpEHUs ee
BO3MOXKHOCTEH — Ha BceX ypoBHsX opraHuszauuu — Crparterust Tperbeil BosHbl
peanu30BbIBAJIaCh B OTKPBITOM, pacnojararoueil K COTpyIHU4€CTBY, UHKJIIO3UBHON
cpene. [loaxonsimue o0cTosATENHCTBA /1J1s1 OPraHU3AIMK, KOTOPYIO Bbl BO3IVIABIIS-
ere cerlyac WM KOTOpPOH Oyrnere pyKoBOAMTH B OyayleM, OyayT ONpeaeasThCs
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MCXOJS U3 Balllero CTUJIS PYKOBOJICTBA M OPTaHU3aLMOHHOM KYJIbTYPhL, KOTOPYIO
BBl B3pacTWJIU WM CO3/aiu. MajJoBeposiTHO, HaIpUMEp, YTO OpTraHU3aIus,
CTOJIKHYBIIAsiCs ¢ OAHKPOTCTBOM, Oy/leT OUY€Hb 3aMHTEPECOBaHA BO BHEAPECHUU
MPAKTUKH UHKJIIO3UBHOW OTKPBITON cTpareruu. Kpome Toro, B cuTyaluusix Bo3-
POKIICHUS, TIO3UTHUBA U POCTA OOCTOSATENIBCTBA JJIsl TAKOTO MoaXxoa OyayT Oonee
ONarompusITHHI.

Crneunanucram-npakTUKaM cjeayeT U3Ha4aJIbHO 3aMETHUTh U OCO3HABATbD,
YTO B MIPOBEJCHUH 3TOTO MOJIX0/1a IPU peaTu3ali CTPATeruyu OHU BCE JTOJIKHBI B
00s13aTeIbHOM MOPSJIKE IPUIABaTh CBOEH MPAKTUKE ITyOOKYIO U HETIPEIB3STYIO Ha-
[IPaBJIEHHOCTh, OTKPBITYIO K HOBBIM, IPOIPECCUBHBIM HJIESIM. ITO KOHTPACTUPYET CO
CJIMIIIKOM PacIpoOCTPaHEHHBIM, HO, TIO 001IIeMy MpU3HAHUIO, O0sIee yI0OHBIM, KOH-
CEpBaTHBHBIM, 3aILIOPEHHBIM MOAXO/IOM, C YIIOPOM Ha MIPUBBIYKHA  aBTOMAaTUYECKUM
PEXKHMMOM CpEJIHEro yma, Kak MPaBUIIO, UCIOIb3yEMbIM 110 YMOJIYAHHIO B HAIlleM
MOBCEIHEBHOM MbIIIIeHUH. [Ipu 3TOM BaykHO, 4TOOBI BCE CHEIHATUCThI-IPAKTUKU
MOJIBEPrajii COMHEHHUIO YCTaHOBIIEHHBIE «IIPaBUIa» CTPATEruH, a, CIIeJ0BATENIbHO,
MPUHUMAJIU IPOTPaMMy 00yueHus U, TIE ITO HEOOXOAUMO, KOMYUEHUS.

HeobxoaumocTh B nepeocMbIClieHnn

Onpoc 3a onpocoM MOKa3bIBaU, YTO YPOBEHb YIOBIETBOPEHHOCTH dPPek-
THBHOCTBIO CTpATEruii MepBOM ¥ BTOPOH BOJIHBI' 04eHb HU30K (MHCTUTYT cTpa-
Terndyeckoro ympasinenus’). Touno tak ke JI. boaman u T. Jlnr® moapasymeBaiu
OIpe/IeNICHHYIO CTEIEeHb pa304uapOBaHus B CIIOCOOHOCTU PYKOBOAMUTENEH YUUTHCS
U OTYYaThCs: pyKOGOOUmenu, KaK RPAsuno, HCUgym 6 «NCUXU4eCKux muopomaxy;
OHU He CNOCOOHBL 832NIAHYMb HA CIMApble NPOOIeMbl 8 HOBOM C6eme U Peulans
cmapule npoodaemvl ¢ RHOMOUILIO OPY2UX, HOBBIX U MOUSHBIX UHCIPYMEHNO08 — OHU
HPOCHO He MO2YHl MbLCIUMb NO-0PY20M).

Pemenune, KOTopoe MOXKHO 3/1€Ch MPEIJI0KUTh, — epeocMbicienne. [1pu
MIEPEOCMBICIICHUN PYKOBOAUTENSAM IMpelaraeTcsl pa3pylnuTh YKOPEHUBIINECS
00pa3bl (MEHTAJIBHBIE MOJICIN) MPOIIJIOTO U B3aMEH NMPUMEHUTD MPOIECC «ObI-

! Crpareruu mepBoii u BTOpoil BONHbI B moHuManuu [1. Xaprepa noxpo6Ho u3noxkens:: Hunter P.
(2021) Corporate Strategy (Remastered) I1. A Fieldbook Implementing High Performance Strategy
and Leadership. New York, NY.

2 Strategic Management Institute (SMI). Survey on Strategic Management Practices Conducted in
Conjunction with Swinburne University in 2013 Unpublished. Copies are Available on Request by
Emailing the SMI — smi@smiknowledge.com.

3 Bolman L.G. and Deal T. (2017). Reframing Organisations: Artistry, Choice, and Leadership, Sixth
Edition. New York: John Wiley & Sons.

342



MpunoxkeHns

CTPOTO MO3HAHUA». ITO MOTPeOyeT OT HUX MPUHSATUS BPOXKIACHHBIX, HO 4acCTO
CKPBITBIX CIIOCOOHOCTEHN OBICTPOTO MBIILJICHHS, IOBEICHUS, ICHCTBUI U pearu-
poBanus. [1. Xanrep oTmeuaet, 4To BO3MOKHOCTh IEPEOCMBICICHUS IO3BOJIUT UM
CO3HAMENbHO 632/IAHYMb HA CUMYAUUU C PAZHBIX MOYEK 3PeHUs, Ymoobl cpeou
RYMAaHUUbl U 3aMeulamenbCcmea Hagecmu nOPAOOK U Jyuuie npedcmasums,
Umo «Mo2io 0vl OblMb).

Jns ycusieHust 3TUX BO3MOXXHOCTEHW peKOMEHAYeTcs, UTOObl BCe crelua-
JUCTBI-MPAKTUKU TaK)KEe Pa3BUBAIIU CIIOCOOHOCTh Y4acTUsl B pe- U NPOAKMUBHOM
CTpaTern4ecKoM MbIIIJIEHUU. TOYHO TaK K€ MPHU NePecMOTpe CTpaTeruueckoi
MBICJIM BCET/Ia IPUBETCTBYETCS 3apOXKACHHE MPEANPUHUMATEIbCKON MPO30piIu-
BocTu. OJJHAKO Pa3BUTh TaKUE KauecTBa 4acTO ObIBAET TPYAHO, OCOOCHHO KOrja
(bopMaITBHOCTh, MAaCIITAOHOCTh ¥ OFOPOKPATHUECKUM XapaKTep KOPHOpPAIMH He-
IpeHaMEePEHHO HAKJIAbIBAIOT OPAaHUYEHUS U CACPIKUBAIOT CBOOOIHOE U OTKPBITOE
MBIILIUIEHUE U BooOpaxkeHue. Kynbsrypa, Tpaauium, CUTyaluu, CUIIbl, JeMCTBYOIINE
B OTPACJIH, INYHbIE KaUECTBA U CJI0XKHOCTD 3a/1a4l — BCE 3TO JIMILb HEKOTOphIE (ak-
TOPBI, KOTOPbIE MPENATCTBYIOT U OKAa3bIBAIOT OTpULIATENIbHOE (UJIM UHOE) BIUSHUE
Ha BOCTPeOOBAaHHOCTh IMHAMUYHOI'O CTPATErMYECKOTO MBIIIIEHUS! U CIIOCOOHOCTH
K nepeocmbicienuto. Onnaxo [1. Xantep npuiiies kK BbIBOY, YTO HHOTAA HAM RPO-
CH0 HE0DX00UMO OMJI0HCUNLL 8 CHOPOHY NOBCEOHEBHOCb U 632/IAHYIL HA MUD
U ewyu 6 HemM ¢ UHOU MOYKU 3PEeHUs.

BsaumopencrtBue co CTeﬁKXOﬂﬂepaMM: obLeHne, MoTuBauusa
n opraHun3auusa ux gnsa nony4vyeHus BbICOKOW achekTMBHOCTU

Crenyer moHMMAaTh, 4YTO B3aUMOJICUCTBHE CO cTelikxonaepamu (puc. 11.2.4),
ABIsONIeeCs TpeThbuM KomroHeHToM Ctpateruu Tperwseit Bomubr (puc. 11.2.2),
BaXKHO JUIs ycrexa JIFo00i mporpaMMbl yIpaBieHUsl U3MEHEHUsIMU, Oy/ib TO mepe-
OCMBICJICHHE, PECTPYKTYPH3aLUs WK IPOCTO pa3paboTKa CTpaTeruu.

TepMuH «B3aMMOAEHCTBUE CO CTEUKXOJIIEpAMU» UCIIOIb3YETCS 3A€Ch IS
OINMCAaHUA CI0CO0a BOBJICYEHHUSI BCEX COTPYIHUKOB, MEHEIKEPOB, PYKOBOUTEIIEH,
KJIMEHTOB, IOCTABIIMKOB M JPYTHX JIMI B MPOLECC pa3paboTKU CTpaTeruu. ITOT
croco0 BKJIIOYaEeT B ceOs AeMCTBUS U MHTEPAKTUBHbBIE MEPOIPUATHUS, IPEAIPUHU-
MaeMble JUIsl 00ecrieyeHus] COTPYIHUYECTBA BCEX COOTBETCTBYIOIINX 3aUHTEPECO-
BaHHBIX CTOPOH (CTEHUKXOJAEpOB) Ha BCEX YPOBHAX opranusaunuu. B yactHocTw,
0KUJAeTCsl, YTO OTKPBITAsl CTPATErUsl — KU3HECIOCOOHBIM MeTo1 0OecreueHus
B3aUMOJICHCTBHS CO CTEHKXOJAepaMH B paMKax YINpaBJIEHUS U BBINOJIHEHUS Ha
npaktuke Crparerun Tpetrbeit BonHbl.
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BHeluHsa cpeaa

|::> @MOAeﬁcnue co creﬁkXOAAep> <::|
<::| @Mo.&eﬁcnue co creﬁl(xomaep> |::>

BHewHss cpeaa

Puc. N.2.4. BsaMmogencTame co cTerkxongepamm

dopmanbHas nNpakTUKa cTpaTerum:
npakTUKa OTKPbLITOM CTpaTernm Ha ypoBHe npoceccum

OO0pamasce K 3TOMY 3aKJIIOUUTEIbHOMY KoMITOHeHTY Ctparerun Tperbeit
Bomnubl, HamsigHO npeacTaBieHHoMy Ha puc. [1.2.2, cienyer oTMEeTUTh, 4To Crie-
[UAIMCTBI-MPAKTUKY 110 PeaIn3allii CTPaTeru Bce OOJbIe BHIMTPBIBAIOT OT Gop-
MaJIBHOTO TMOBBIIICHHUS CTaHIapTa MPAKTUKU JI0 YpOBHs npodeccun. B nmomaepxky
TaKOro NpOABIKEHUS P. YUTTUHITOH U Jp. 3aMETHIIH, YTO, XOTSI 3Ta UJIesl UMEET CBOU
JIOCTOMHCTBA, 110 CBOEH NMPUPOJIE 3TO «PUCKOBAHHOE /1€7I0». B 3TOM cMbICie, Kak OT-
MEUaroT aBTOPbI, OHA BOILIOLIAETCSI B KOHTEKCTE OTKPBITOM CTpaTeruu, 4ro JeaeT ee
B 3HAYUTEJILHOM CTEMEHU COLMAIbHBIM MpeanpusTieM. B 1o sxe Bpemst P. YUTTUHTTOH
U JIp. 3aMETUJIH, YTO 3TA POJIb, BEPOATHO, OYJIET BeCbMa MPEXOISAIICH.

Bricniee nmonoykeHue crieuagnucTa 1o CTpaTreruu — 3T0 Pojib MIABHOTO JU-
pEeKTOpa MO CTpaTernyeckoMy rianupoBanuio u pazsututo (JICITuP). Dto monoxe-
HUE, O/IHAKO, YAaCTO pacCMaTpUBaeTCA KaK CTyIeHbKa K 4YeMy-To eie. B coznanuu
Muorux JICITuP, 6e3 comHeHHUsI, 3TO «YTO-TO €IIe» — JOHKHOCTh TeHEPATBLHOTO
nupekropa. Kak monaranu P. Yurtusrron u np.!, «ctparerus — 31o npodeccust B
TOM Mepe, B KaKOi OHa pelIaeT xapakTepHble Mpo0JieMbl HEONPEAESICHHOCTH, UMEET
oO11ye nmpoueaypsl U pa3aesseT ONpeaeIeHHbIE COBOKYITHOCTH 3HAHUII.

' Whittington R., Catlluet L. and Yakis-Douglas, B. (2011). Opening Strategy: Evolution of a
Precarious Profession. Brittish Journal of Management, 22.
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